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Letter of Transmittal
1stJune 2020
Mimnun Sultana
Assistant Professor,
Department of School of Business and Economics
United International University.

Subject: Submission of Internship Report.
Dear Madam,
I have pride to submit an internship report built on “Analyzing Employee Satisfaction Based on Current Performance Evaluation System of Employees of AARONG”. It is my pride to carry out the internship report under your guidance. I have ready a report on current performance evaluation system at AARONG. I hope this report indicates on the current issues on the Performance Management & Appraisal that are might be practiced by organizations in our country.
Throughout my working experience in BRAC-AARONG, I have gained and gathered a lot of new practical knowledge. I have prepared the report with full determination and sincerity to make it a success.
I, consequently, would really like to request you to recognize my dedication and hard work and kindly acknowledge my internship report for further assessment.

Thanking You.
Yours sincerely,
Fairooz Khan
ID: 111 161 140
United International University
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Chapter-One
	Introduction	



[bookmark: _Toc44153950]Chapter: One
[bookmark: _Toc44153951]Introduction
[bookmark: _Toc44153952]Introduction

Internship creates chance to advertise towards a manager to employees, who is known as interns. Internship helps to create opportunities for learners for a restricted period from business background to relate with their field of study. This knowledge will be beneficial for undergraduate to permit them how they connect themselves with the true world. Interns must make some contribution to a corporation via performing some job assign responsibilities and duties. B contributing to the company, students gain realistic knowledge on the challenging issues they chose as a prime. 
I got chance to do internship in AARONG, which is the well-known brand name in Bangladesh. I did my major in Human Resource Management. I applied for internship in the Human Resource Department of AARONG. My internship commenced on 17th December 2019 and ended up on 17th March 2020.  The Time period of my internship program was three months. In the course of this three-month period, I worked in the Human Resource department as an intern. As a Human Resource Department intern, I had carried out some specific and unique job duties and responsibilities. I observed there is a difference between theoretical knowledge and practical knowledge. I found out about the recruitment and selection procedure and the annual performance evaluation of employees. I also gain practical knowledge regarding organization culture & environment. It was a first experience worked in an organization as an intern at AARONG.
This report is the analysis of the topic which is “Analyzing Employees Satisfaction Based on Current Performance Evaluation System of Employees of AARONG.” Here I will also discuss about the organization overview, how AARONG came this far, HR activities, their performance appraisal system & current performance evaluation system. I got here with numerous solutions and a few advise which AARONG can undertake to get some extra opportunities.

[bookmark: _Toc44153953]Background of the Study

United International University is the well-known university in Bangladesh. BBA program in United International University is creating hype among students. Each of the professional degree needs not only theoretical knowledge but also needs practical knowledge to success in this competitive world. To complete BBA program also must do internship, related to the experiment of theoretical knowledge into the real-life situation. The principle motive for making ready of the report is due to the achievement of the internship program performed by the department of School of Business and Economics, United International University.
During the internship program, I was under the supervision of Mimnun Sultana, Assistant Professor, department of School of Business and Economics, United International University, assigned to execute a report about a specific subject matter that is applicable to my realistic understanding within these three months tenor.

[bookmark: _Toc44153954]Objective of the study

There are two forms of objectives in this report. One is broad objective and another one is specific objectives. The objectives of the study are written below-
[bookmark: _Toc44153955]Broad Objective
To know about the employee satisfaction based on current performance evaluation system of AARONG employees.
[bookmark: _Toc44153956]Specific Objectives
The unique objectives of this report are written beneath: -
· To understand about the current overview of AARONG.
· To gather knowledge about their functions.
· To study briefly about its human resource practices.
· To identify the appraisal methods of AARONG.
· To realize the opinion of the employees concerning about the overall performance evaluation system of AARONG
· To become aware the problems of AARONG’s overall performance evaluation system.
· To give feasible suggestions to conquer problem related to overall performance evaluation system of AARONG.
[bookmark: _Toc44153957]Scope of the study

The scope of this report is to get some real-life experience. It helps to adapt knowledge about the Performance Evaluation System of AARONG. In my internship period, I got the opportunity to observe what is happening at AARONG and how they are focusing on their human resource activities. Through analyzing the performance evaluation system of AARONG, the intensity of my knowledge has been increasing to a different level by relating the theories with sensible life experiences.

[bookmark: _Toc44153958]Methodology of the Study

Methodology helps to describe about the way in which data is collected, analyzed, and interpreted. I have accumulated the facts from the subsequent sources, which has helped me to conduct this internship report. All of the applicable data regarding this report I accumulated from two sources. They are: -
[bookmark: _Toc44153959]Primary Sources
Primary data have been collected from: -
· Interacting with the senior HR manager of AARONG.
· Observing AARONG human resource departmental activities.
· Observing practical work.
· Direct observation.
[bookmark: _Toc44153960]Secondary Sources

Secondary data have been collected from: -
· Official Website of AARONG.
· Annual Report of AARONG.
· Relevant articles from websites.
· Various published documents.

[bookmark: _Toc44153961]Limitation of the study

There are some limitations in this report. They are: -
· Obstacles of this report of this company coverage is not disclosing some facts and records for apparent purpose.
· Employees are not allowed to provide confidential data to interns.
· In practical life many things change so the theories and real-life implication might be different from one another perspective.
· It turned to tough to acquire data, that is extremely beneficial.
· [bookmark: _Hlk40919958]Time constraint is another significant part for this study.
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[bookmark: _Toc44153962]Chapter-Two
[bookmark: _Toc44153963]Overview of Retail Industry

[bookmark: _Toc44153964]Introduction

The phrase retail founded from a French phrase with the prefix re and the verb tailor that means “to cut once more”. Retail methods focus on prompting customers items or services to customers via the usage of special channels of distribution to earn maximum income. Retailing often occurs in retail stores but may also occur through selling product directly. Retail holds the direct-to-customer sales activities of the manufacturer, weather through his very own outlet by using of house to house canvassing or with the aid of the usage of media. Manufacturers have interaction in retailing after they desire to directly sales their product to customers via their personal stores, as AARONG sales their products through their outlets or customers can order their products through online.
                  “Retail business includes all activities involved in selling goods or services to the final consumers for personal, non-personal use.”
-Philip Kotler
[bookmark: _Toc44153965]Importance of Retail Business

Retail business enables to create hyperlink among manufacturers and consumers. Outlets play crucial role in the business world.
· Retailers uploads more price to products through making it less competitive for manufacturers to sell and appeal to clients to shop for.
· Retailers offer service that makes it much less volatile and more amusing to shop for products. Additionally, they also have sales associate available who can give solution for  the problem to any  queries arises by customers, tell customers about product price, and display the products to the customers in order that  they know what is being offered and can recognize the features of product.
· In retail business retailers may also offer many extra facilities to the customers, they serve customers from own use buying to present wrapping to provide the product, that enhance the cost of products and services to customers.
[bookmark: _Toc44153966]Retail Industry overview

Retailing activities involved in selling products and services without delay to closing customers for the cause of their private or household use. Further, the retail trade suggests such numerous activities such as, shopping for, statistical processing, marketing, and retaining inventory.
A store or a retail shop is a business agency or commercial enterprise whose income quantity comes often from retailing. A retailer may additionally promote goods which include- a grocery store or a bookstall, or a retailer may usually buy and large sell services together with splendid parlor or a theatre. Retailers also known as business corporation that creates link via providing products and services immediately to customers. In maximum instances, retail shops are generally related with selling products.  Such corporations essentially sell specific units or small categories of manufactured goods to larger numbers of customers.
A much less than one by two of retailers, also attempt to earnings via charges in preference to outright profit of goods (In case of ventures that  are seeking to provide furnishing or gardening tools for lease) or through an aggregate of products and services (In case of an apparel store that might provide free changes with the purchase of a suit). Retailing represents a combination of activities concerned about prompting or renting of purchaser products or services directly to the final customers for their individual or family use. Similarly, to the selling, retailing consists of such various activities as shopping for, manpower management, marketing, information processing, and preservation of stock. 

[bookmark: _Toc44153967]Retail Industry around the World

Globe: Retail is the most important personal area in the globe, and it is far the key mover of the economy. It is basically retaining 10% of the GDP of the vast majority of the advanced countries. Retail Trade globally is an enormous $6.6 billion and a lot of it is far prepared. Retail industry is the toughest element in advanced international locations like USA, UK etc. The retail Industry ambiguous a chief company in most of the economies up to 16% in US, 15% in Brazil, 12% in Poland and 7% in China. The industry-leading 250 worldwide retailers have united sales of nearly $4 trillion USD. The best ten outlets total $1.2 trillion, or for approximately 30% of those sales.
United States of America: In the USA, employees who work in retail industry about 22 million people for this nation they produce extra than three trillion dollars transactions annually. America retail business is the main retail industry in the world.  These industries have the largest number of retailers. A 2012 Deloitte article published in STORES magazine stipulated that of the arena’s pinnacle 250 biggest stores by using retail sales revenue in monetary 12 months 2010, 32% of those stores were based popular in the United States, and people 32% accounted for 41% of the overall retail sales profit of the biggest 250. The retail industry is a massive part of the general U.S. financial system. Many retails are classified according to the biggest population for a smaller companies and majority of retail employees inside the United States work at commences with fewer than 20 employees. There is also a massive absorption of large retail firms in USA - 10 % of food and widespread goods companies account for around 50% of all retail income. A number of the ones massive retail chains decline the entire vendors and buy directly from the companies making the distribution chain extremely effective.
[bookmark: _Hlk43316436]Japan: In Japan, small corporations and shops run through the retail sector. Wholesale distribution channel in Japan is relatively far larger. Goods have to pass through three to four channel members before arriving at the store. That is the consequence enables to reduce the efficiency and greater impact with the help of the workforce and delivery fees. In Japan, 25% of team of workers is hired in retail as opposed to the 10% in the USA.
Europe: In Europe, they are aware incredibly on retail sales in a few nations just like the United Kingdom and Germany. In UK, around 80% of retail income come from food shall be accounted for five large chains. In Southern Europe, the marketplace is bigger, and people discover conventional small circle of relative owned shops ruling the marketplace.
[bookmark: _Toc44153968]Statistical Signification of Retail Business
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[bookmark: _Toc44153969]Retail Industry in Bangladesh

Retail business is one of the outdated businesses in Bangladesh. Its enlargement is creating link with inhabitant’s growth and changes in consumption patterns which helps to development of the economy. This business has not structurally systematized because retailing had never been apparent as an industry but rather as an individual business entity limited scope of organized expansion. Bangladesh possesses a GDP of $249 Billion with a stunning expansion rate of 7.3 %. A constantly increasing profit keeping with capita USD $1517 together with an upward thrust of central and thriving class section has been a few essential capabilities at the increase trajectory.
Retail business in Bangladesh may be separated with the help of two streams: - (1) organized retail and (2) unorganized retail. Although the whole industry has shaped by disorderly retail over the years and organized retail is increasingly becoming more popular to the new generation ease seeking consumers. While the shops (In Bengali Mudir-Dokan) yet sponsor to the turnover of customer goods, fabulous shops and outlets are gradually beginning to gain customers into their value-chain and establish new clients as appropriately. 
[bookmark: _Toc44153970]Retail Companies of Bangladesh

· AARONG: AARONG is a retail chain of Bangladeshi departments store specializes in Bengali ethnic work and handicrafts.
· Agora Super Stores:  Agora is the first and largest retail super store in Bangladesh. Agora is a retail super stores that operates a chain of-
· Grocery Stores
· Discount Department Stores &
· Hyper Market
· Rahimafrooz: Rahimafrooz is considered one of the largest entrepreneurial groups of corporations in Bangladesh. Rahimafrooz manages in three vast domains: - the automobile industry after-market, electricity and power generation & retail chain.
· Canteen Stores Department: CSD is run by Bangladesh. This retail chain provides variety of foods, electronics, and other consumers’ goods.
[bookmark: _Toc44153971]Objectives of Retail Business

The general objective of retail business is to build and utilizes services and products that address the needs of customers and providing those products to the customers at an inexpensive rate that it will facilitates to get advantage to gain profit. In retail customers stays at the core of any organization’s marketing initiatives, figure out standard success of the product or services.
“Retailing helps to set of business activities that add value to the products and services sold to consumers for their personal or family use.”
– Levy & Weitz
Retails Objectives is discussed below: -
· Customer Consummation
Retailers realize that those customers are dependable who are pleased to their product or service offering. Therefore, retailers ought to increase strategies to construct relationships with customers that result in consumers come back to make the greater purchases.
· Acquiring the Appropriate Products           
A customer will simply to be pleased whether they can buy the appropriate products to fulfill their needs. Due to the fact that a huge % of retailers do no longer produce their own products, they are attempting to search for helps from providers who will deliver the products requested by the customers.  A vital objective for stores is to assume that the goods customers will request and are negotiating with providers to acquire those products for their clients.


· Introduction of the product
 Products need to be presentable or introduced to customers in a manner that creates inquisitiveness in purchaser minds. Retail vending frequently involves in appointing creative people those who can understand and will be able to connect with the market.

[image: ]
· Traffic Construction 
Retailers have to use advertising activities to generate impact in patron mind. Intended For retailers, maximum curiosity represents the number of individuals visiting a retail vicinity or internet site. Constructing “traffic” is blended with a diffusion of advertising strategies along with-promotional materials, inclusive of local newspapers, magazine or net, specific advertising activities, which includes coupons.


· Design
For keep primarily based retailers, a store’s basic design is an important feature to create a retail reveal in so that it will appeal to clients. The physical arrangement is greater than simply coordinating in what a portion of the shop to find products. For several shops constructing the correct shopping surrounding ecosystem (e.g., gadgets, illumination, and sound) can create positive impact to the enhancement of a shop. Design is also vital within the online site all around the world where web site routing system and usefulness can be determining aspects in whether a retail website is a hit or not.
· Place
 In Which to bodily discover a retail store may also assist or establish prevention will have to be specific. Properly positioned stores with excessive level of visibility and smoothly get entry to, this is enticing the patron and it is far eases to customer to lessen their time. Knowledge about the exchange between among expenses and advantages of places is a critical component in retail selection.
· Maintaining Pace with Era
Era has formed hype all regions of retailing together with-  
· Client understanding (e.g.-customer relationship management software-CRMS), 
· Manufactured Goods association (e.g. - use of RFID tags for tacking), 
· Point-of-buying (e.g. - scanners, kiosks, self-serve checkout), 
· Net technologies (e.g. - online shopping carts, purchase recommendations) and many further.
Retail business is now popular all over the world. Retailing contributes in a large scale to the economy. Retailers are using the value chain power of seizing. In a nutshell, we can say that the retail industry all over the world has a bright future prospect. This manufacturing sector also enables to improve the Bangladesh financial system in contractual conditions of profit and employment creation era.
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[bookmark: _Toc44153972]Chapter-Three
[bookmark: _Toc44153973]Organization Overview

	Name of the organization
	AARONG

	Years of Establishment 
	1978

	Head Office
	346, Tejgaon Industrial Area, Dhaka-1208, Bangladesh

	Products and Services
	· Men’s Product,
· Women’s Product,
· Children Products,
· Leather Products
· Household Item
· Jewelery
· Harbal Products

	Number of Outlets
	21

	Total Producer
	Almost 1000

	Customer
	All Age Group Customer

	Slogan
	“Ake Britta BanglarMouk”

	Working Manpower
	65,000



[bookmark: _Toc44153974]AARONG

The word, AARONG came from as Bengali expression which represents as “village festival”. A village festival is a wonderful occasion inside the existence of villagers. In a village festival artists and craftspeople have the opportunity to show their abilities and demonstrate their hand-made conventional products for selling. The big name of AARONG exemplifies the associations consistency in the direction of commercial of typical Bangladeshi products and models. And the goods have the foundation of Bangladeshi lifestyle and magnificence into every single piece. Carrying these considerations in thoughts, the association named “AARONG.

[image: ]
Figure: The Emblem of AARONG
The AARONG brand indicates a photo of a peacock. It is far splendidly adorable by considering the sparkling, joyful, expanded colorful illustrations appearing in its tail. This emblem of AARONG shows that its objects are as eye-catching and as one among some sort of being as a peacock. There are two shades in the brand. One is darkish and the second one is orange. Dark speaks to perceptible skill and the orange expresses about power.
[bookmark: _Toc44153975]Emblem
Brand-name of AARONG is an aspect of peacock. It is far stunningly lovely. Due to, it has the fantastic, shiny, differentiated multicolored structure in its tail. The coloration of the peacock inside the logo is orange because it signifies momentum. By means of this emblem AARONG connects that with their company's products those are as dazzling and as exceptional as a peacock. Additionally, it intends to spotlight its organic, eco-approachable products across the brand.
[bookmark: _Toc44153976]Identification

 The organization which is known by people as “AARONG”. This is a Bengali phrase. It represents Village Festival. The village festival basically introduces the craftspeople of all exchanges in a marketplace to exhibit and sell their conventional arts and crafts. The brand naming of AARONG intrinsically continues the organizations pledge to advertise the ethnic commodities of our country, which might be element of our rich cultural heritage and a creative historical past.
[bookmark: _Toc44153977]“AARONG” stands for-

· A: Active: we are going to accomplish our plans in an active way.
· A: Appealing: we are going to create our products and our working environment appealing.
· R: Reliable: we are going to conduct our duties in a reliable approach.
· O: Outstanding: we are going to work in an outstanding way.
· N: Novel: we are always looking for novel ingenious approaches to improve all we do.
· G: Genuine: we are going to be constantly genuine in our thoughts and deeds.

[bookmark: _Toc44153978]Objective

The objectives of AARONG are comply with-
· Defining the idea of business chain retailing and what AARONG should offer to customers.
· Find out the target market approaches of AARONG.
· Find out the basis that AARONG build to get ecological competitive advantage.
· Find out the key brand positioning factors of AARONG and their effect on the brand.
· To recognize the supply chain management of AARONG
· To evaluate the financial performance of AARONG.

[bookmark: _Toc44153979]History of AARONG

[bookmark: _Toc44153980]The Birth of AARONG

Observed by BRAC, in Bangladesh women have been surprisingly engaged in farming activities. BRAC also acknowledged that it changed into the male participants of families who advertised the plants and collected the profits, even women executed for the most part of the farm work. In order to generate an substitute chance for women to receive an income and make contribution for the betterment  of a professional group of worker, in 1978, BRAC established it’s another project which name is sericulture project underneath the direction of the late Ayesha Abed, who was the former executive assistant director of BRAC.
[bookmark: _Hlk36669106]The scheme of sericulture has run via the ladies within the rustic communities of Manikganj in generating best quality silk, and Rural areas women in Jamalpur is making the customary hand sewn Nakshikantha. But it quickly did emerge as obvious that the women folk generating the silk and Nakshikantha did not no longer discover adequate buyers because of their high-quality goods, nor have there been any systems for them to market their objects. Seeing the possibility that lie down in the task, BRAC led the actions to establish a manifesto in order that those rural regions women may want to sell their goods to the metropolitan market.  AARONG has been inaugurated in 1978, establishing a linkage between the city retailers and the countryside poor.
In Bengali, AARONG this means that 'village festival' has been operating in the right direction of BRAC’s mission of poverty improvement through development of economy and human capacity development, they essentially aware of the emancipation of women. The retail activities go along with numerous steps: first, a design crew hypothesizes the season’s intentions which can be then sent to the countryside craft worker for manufacturing. AARONG constantly attempts to develop the craftsperson competencies through training programs and oversees excellent quality control of the finished items prior then they are bought at a decent price and then sold throughout retail outlets in metropolitan markets. By means of focusing on the customary retail method, AARONG do their best to deliver an exclusively Bangladeshi way of life reveal in while they are fostering social transformation. A recently initiative demand for Bangladeshi hand made products reveals that AARONG has accomplished this sight and is continuing to defy the retail industry with its environmentally friendly style ‘revolution’.
[bookmark: _Toc44153981]Long-term heritage via a prolonged influence

In 1982, when the loss of life of Ayesha Abed took place, her extended family supporters instituted the Ayesha Abed Foundation (AAF) in her remembrance to keep that woman schemes’ functions. AAF assembles and coordinates not only experienced but also previous incompetent artisans from numerous village groups across the country and attempt to provide them coaching and employment as well as it’s different regions also try to serve as AARONG's manufacturing focal point. The infrastructure presently includes 16 facilities and 541 sub-facilities extended throughout Bangladesh.
Being at the same time, AARONG and the Ayesha Abed Foundation, each try to gain similar aspiration, formed a far-reaching protection scheme for craft workers all across the country realism. Across this whole scheme, self-regulating contractures performing neutral transaction along with AARONG are endorsed toward bring together additional skilled worker from their own area people, introducing of the one’s communities that BRAC’s functions have not attained yet. Nowadays, there are nearly 1000 liberated makers involved in various edges of Bangladesh and working alongside them are virtually 35,000 in the countryside artisans. Moreover, high variety of different artisans are currently working at AAF point of attraction for visitors, generating and promoting items to AARONG directed toward carried out them as well as their families, ensuing in a complete of all around 5,00,000 straight forward and oblique inheritors.
[bookmark: _Toc44153982]Encourage to handicrafts worker by BRAC-AARONG & Ayesha Abed Foundation
 Modern services offer by AAF, to the handicraft’s worker consist of complimentary skill development, delivery of raw ingredients for the manufacture, shipment of goods, high quality manage, emporium, running an organization, investment, advertising and microfinance mortgage possibilities concluded by AARONG. Women who are working in AARONG Center, have approach to use day care centers– which name is Aador for their children at the time they handle work and superior acquires a retirement allowance.  In rural area  employees of AAF also attain numerous cares from BRAC, inclusive of services of micro credit, grains, firming, domestic fowl, firm animals, and  inputs of fisheries; unpaid education for employees kids; tube-wells  subsidized and germ free washroom, physical concern which contains unpaid eye test and contribute without charge glasses, unpaid prescription for infection and harsh sicknesses and fitness instruction, in additional to criminal focus and guide.
Presently a protection scheme for handicrafts worker and their fellow family comrades exist to maneuvered directed toward rescue from injury crafts worker versus disastrous fitness expenditures.
Then again, exclusive qualified, female enlisted with the help of AAF serve from their livelihood and work protection.  Frequently, the cubicles are perfectly on the entrances of the handicraft’s worker, to allow them to particularly do their business from home at the same time as being able to watch out for their loved ones.
Thinking about the exact desires of their people exemplifies how AARONG over AAF received regularly permeated to attempt to cope up with problems which includes the ecological consequences, individual needs based on gender, welfare, safety measures and the most significantly- women liberation.
[bookmark: _Toc44153983]Small town carnival in urban sceneries 

Initial customers are mostly from central and upper socio-commercial background dwelling in metropolitan region. Outlets of AARONG take place as exceptional brand well-known between expatriates and foreigners. Nowadays, AARONG possess 21 retail outlets in Bangladesh, in Dhaka they have thirteen outlets, in Chittagong they have two outlets, in Sylhet they have one outlet, one in Narayanganj they have one outlet, in Khulna they have one outlet, in Bogra they have one outlet,  in Mymensingh they have one outlet and  in Comilla they have one outlet. AARONG not only known as discoverer in the restrained trend enterprise, through the Uttara front  runner collection they holding the name  of effective top retail vent of a distinct brand, however AARONG also a creator of its classification by incoming the international  souk,  in 2001 an authorized outlet was open in London, and forming the enlargement in e-trade webpage to universal markets within the adjoining destiny. A substantial collection of goods and layouts in its stores provided by AARONG design department. The product including fancy stitching, bricks and display designs, attach coloring agent, herb coloring pigment, mass of material cutting, house hold properties, place mats, entertainment materials, clay art, lustrous chemical element, ornament, strop commodities, rushlights, homespun organ and organ goods.
[bookmark: _Toc44153984] Service provider way of living consideration of the ecosphere and livable growth

Separately, its significant supplement of commercialization of the fiber handloom trade, afforded improvement for an advance requirement has been done by AARONG for domestically synthetic textures, there is a sudden change which has been take part as a fundamental aspect in renovating the practically vanished classical Jamdani muslin and Nakshikantha. Dedicated to have being environmentally beneficial, in additional AARONG involves in coloring pigment without charge from AZO (limited use of pungent that can be hurtful to scarp) and PCP (work with chlorination, consider as unhealthy) in its fiber rendering. Expansion of reallocating 50 percent of its surpluses via BRAC’s enlargement programs (controlling the enduring 50 percent in the direction of keep up inherent business concern) Particular utilization done by AARONG for the natural components bears numerous artificer society in Bangladesh; acquire by AARONG, 75 percent of cotton formed from Madhobdi, the essence cotton rendering region in Bangladesh, and concluded with 70 percent of fiber manufactured from Maldaha.


[bookmark: _Toc44153985]Mission Proclamation of AARONG

In the direction to form "AARONG" the worthiest on the planet by giving an appealing Bangladeshi way of life encounter the one that advances Bangladeshi dignity and at the same time enrolling by human beings and protecting the beautiful universe.
[bookmark: _Toc44153986]Vision of AARONG

“AARONG’s vision is a simple, illuminated, sound and common rules for Bangladesh, free from yearning, Neediness, ecological corruption and all types of abuse dependent on age, sex, religion, and ethnicity." Vision of AARONG is to installation because they are treated as earth's specific highly praised reasonable exchange design house and to endure exhibit explorer throughout its livelihood. "AARONG" prolonged its company in the international field. "AARONG" has an imagination to grow more craftsmen for Bangladesh and lead them to self-inferior and drug into an ever-rising number of global clients in the direction Bangladeshi values of people.
[bookmark: _Toc44153987]Aim of AARONG
[image: ]	
· Granting rustic female through giving them favorable circumstance for working for living and compensation creation. 
·  Assuring marketable accomplishment of the venture of women assemblers.
· Stimulating classical techniques of pastoral artificers.





[bookmark: _Toc44153988]Key Values of AARONG


AARONG has same values as BRAC has. They have 4 basis values. They are as follows. 
i)  Innovation: AARONG focus on novelty as an opportunity to get rid of poverty in our country. By creating ground-breaking development initiatives, it strives to display global leadership. 
ii) Integrity: AARONG values integrity, as to create a flexible and trustworthy organization clearance and answerability these are the nearest valuable essential features. By easily understandable tactics and actions, AARONG persists to represent the unconditional level of honor.        
iii) Inclusiveness: AARONG gives importance to inclusiveness, as the thing values regardless of all gender, religion, race, ethnicity, nationality, age, physical ability and socio-economic status. All the members of our society are valuable and AARONG strongly values that. 
iv) Effectiveness: AARONG tries to value influence all of it works directed toward invariably challenge itself to carry out preferably and to make better and expend the effect of its interceded.
[bookmark: _Toc44153989]Special Features of AARONG

· Traditional Product: AARONG basically sell handmade product. People love to buy those traditional products. Traditional handicraft product includes- Jamdani & Nakshikantha etc.
· Classy Product: AARONG makes unique product for their customers. That is why customer likes to buy AARONG’s Classy Product.
· Leading Brand Reputation: AARONG is the well-known brand in Bangladesh. AARONG provides fashionable and trendy product.
· Specialist Marketing Expertise: AARONG hires market expert to analyses the fashion all over the Bangladesh as well as other countries.
· Excellent Environment: AARONG working environment is excellent. In 31st December 2019 BRAC-AARONG arranges training program for their employees how they use fire extension.
· Excellent Customer Service: AARONG offers excellent customer service to their customers. They focus on customer complain. They tried to solve customer problems.
· Variety of Products: AARONG have variability of products. AARONG have separate clotting zone in every outlet for men-women & children.
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[bookmark: _Toc44153990]Boards of Directors

[bookmark: _Toc44153991]Name & Directors

	Name
	Designation

	Tamara Hasan Abed
	Director

	Manik Kumar Sarker
	General Manager

	Mohammad AbdurRouf
	General Manager

	Rajesh Khajuria
	General Manager



[bookmark: _Toc44153992]Executive Committee

The executive committee of the board is formed as per requirement of the AARONG companies act. It exercises all the powers assigned by the boards in respect of financial sanctions, compromises, remissions, write off proposal, filling of suit/appeal etc.
[bookmark: _Toc44153993]Audit Committee

The audit committee lies on 7 members, including CEO & Managing Directors. Following the corporatization, the boards now carry out greater autonomy to run the organization more keenly and successfully than ever before.
[bookmark: _Toc44153994]Corporate Culture of AARONG

Corporate culture in AARONG is so working friendly. They provide some facilities to their employees which motivate employees to work in this atmosphere. Those facilities are-
· Bus Service:
AARONG gives bus services to their employees. In morning employees are coming to the office by using bus service and back to home by using bus after closing the office. This transport facility is available in the Head office and all outlets.
· Employee Training:
AARONG provides different kinds of training to their employees. AARONG follows different kind of new policies for their organization. On that time AARONG arranges training session for the employees. For that reason, employees cannot face any kind of problem on their work.
· Food facilities:
AARONG is providing food services for their employees; they have a canteen where employees can take food. Food price is also cheaper. During Ramadan employees get iftar and tea from their office. If any employees work during holidays, they get free food facilities.
· Cultural attribute:
AARONG organizes different kind of cultural program. In February, they celebrated their “1000 milestones of AARONG” because they made profit. That is why they provided some bonus for their employees. AARONG is also forming yearly picnic session for their employees and different kind of cultural programs in different festivals.
That is why employees like to work in AARONG and they treat their all employees equally which motivate them to work there.

[bookmark: _Toc44153995]Organogram of AARONG


[bookmark: _Toc44153996]AARONG Outlets

Nowadays, AARONG is separately the most powerful brand representative to a foreign for Bangladeshi artistic legacy. At this time AARONG has 21 nearby shops all around Bangladesh. Including them 13 outlets situated in Dhaka city and other 8 outlets are situated outside of Dhaka. The name of the outlets of AARONG are comprised below: -

	In Dhaka
	Outside Dhaka

	Dhanmondi
	Comila

	Dhanmondi-02
	Narayanganj

	Mirpur
	Chittagong-Halishahar

	Mirpur-02
	Chittagong-Sholoshahar

	Uttara Flagship
	Khulna

	Banani
	Sylhet

	Wari
	Mymensingh

	Bashabo
	Bogra

	Bashundhara City
	

	Jamuna Future Park
	

	Mogbazar
	

	Gulshan
	

	Taaga Dhanmondi
	


[bookmark: _Toc44153997]

AARONG's commitment to export

Legal business of AARONG started its journey in 1986, together with a basic fundamental application for a tradecraft, based on UK affordable exchange association. AARONG is well known for affordable exchange association and a provisional entity from IFAT, the system is based on international of affordable exchange associations. A glimpse of AARONG's fame for exist a social community, AARONG has realistically flourished their fare patrons base in the route associated with the diverges contemporary 20 years via the extension of diverse affordable exchange associations in North America, , Europe, New Zealand and Australia. In 2007, roughly five percent of proposal created from fares, around 85 percent of which had been remarkably affordable exchange associations and other 15 percent to business federations.
 The best part of the wholesalers based on the affordable exchange association that route elements for retail shops, for instance, global shops or inexpensive exchange shops. Products exchange through this pattern are commonly exhibited below the merchants' figure; notwithstanding, retailers will in general join features of the motto or exclusive components about AARONG and the community and money which provide improvement in shelters that improve the deprive craftsmen. A London-based establishment conducted by AARONG that speak for roughly 11 percent of the cumulative charge trades in 2007.  Assorted by AARONG in London towards consider the requirements of the wide range of Bangladeshi group of people inhabit a dwelling in the domain. In any case, the establishment was not preceded after 2010 fully expecting to propel a web-based commerce place of activities. In 1991 & 1992, AARONG convened their very own retail shops which was situated in Vancouver and London. Due to bad tenure and stock restriction, the two countries outlets had been closed down in 1994; even so, AARONG settles in the long and standard market.

[bookmark: _Toc44153998]


Product

[bookmark: _Toc44153999]
Products of AARONG

At the time being, AARONG is presenting a tremendous dimension of commodities from customary and western costume to domestic establishment commonwealth such as to footwear and baggage, ornaments and tan components. Considering this variation of products, AARONG is recognizable because of the Focus point of all events ‘Deshi’.
The Wardrobe strains, sarees, shalwar kameez, Taaga, men’s punjabi, Exclusive Shirts and children dress at AARONG are mainly spawned from textures such as thread, muslin, endi, product of handloom and cotton by means of extra than 5,000 weavers beyond the community. Every single custom stripe is full of a commixture of complexations, fabrics, sketch and beautifications. Recently, AARONG also introduced a brand new series of within the call  of “Bibi for AARONG” fabricated with the help of famous dressmaker of Bangladesh Bibi Russell, collectively with their forerunner “AARONG” trademark and Taaga an indoor westerly mixture of appearance for youthful ladies and gentlemen.

[image: ]
AARONG’s ornaments line up consist of both classical silver and gold adorns as accurately up to date varieties of jewels, pendants, armlets and trinket. Sparkling water gems are also available in stylish models. Recently launched by AARONG, attractive lustrous chemical element and jute in adorns set with a name of latest style ornaments.
AARONG categorizes leather accessories from graceful tan wallets, straps for stylish lady’s baggage and pouches. Attractive leather laptop bags introduced by AARONG and managerial bags to fascinate allied patrons who are more fashionable. AARONG Also makes leather slippers with racial ornaments which also features a touch of ‘Deshi’ artistic design with western taste.
[bookmark: _Toc44154000]Household decorations store of AARONG includes a variation of a commodities categorize from dissimilar patterns of basketry which is consist of  bamboo, rod, jute and water pot, usual and up to the present day designed  of attractive dinnerware in terracotta, ceramic ware and timber, brass, and copper ornamental portion. The woven blankets, desk linen cloth and pillows approach in remarkable pregnant and stylish pattern. An interesting dimension with the help of dormitory beautification are the stunning Nakshi Kantha wall hangings, blanket, bean bags and extension for table. Nakshi Kantha is an accustomed pattern which is fancy stitching by workers which shows rural fictions of Bangladesh culture in vivid stitch.
AARONG’s Product Varieties
AARONG’s Product Varieties




Taaga
Ornaments 
Dormitory Décor
Women’s Product

Nakshi Kantha
Babies Product
Gents' Product
Ladies
Product


[bookmark: _Toc44154001]Gent’s Product Varieties

Gents’ Product Varieties

· [image: ]Punjabi                                          
· Payjama
· Punjabi Payjama set                      
· Fotua
· Small Kurta
· Shirt
· Polo Shirt
· Casual Shirt
· Lungi
· Footwear
· Shawls & Uttorio
· Gents Fashion Accessory

[bookmark: _Toc44154002]Ladies Product Varieties
· Saree
· [image: ]Shalwar Kameez
· Sleeping Clothes
· Shawls
· ladies Punjabi
· Fabric
· Slippers
· Ladies Fashion Accessory

[bookmark: _Toc44154003]Children’s Product Varieties

· [image: ]Skirt Top
· Pant Top
· Presents
· Children kantha
· Nima
· Gown
· Shalwar Kameez
· Gagra Choli
· Pant
· Skirt
· Punjabi Payjama Set
· Shirt Pant Set
· Fotua
· Sherwani & Coaty Set
· T-shirt
· Footwear
· Dolls
[bookmark: _Toc44154004]Home décor’s Product Varieties

· Blanket & Cushion Sheet
· Curtains & Kantha 
· Table Clothes
· Cutlery & Tableware 
· Towel Holders
· Bowls, Drinking Cup & Jar
· Dishes
· Plates & Platters
· Doormats
· Writing Desk Decorations & Paper Envelope
· Reflect Image Glass, Picture Casing, Night Lights & Candle casing,
Woody Inflections, Cast Iron Originality, Blossom Container, 
Lame & Shut Out the Light
[bookmark: _Toc44154005]
Nakshi Kantha Product Varieties

· Saree
· Sherwani
· Scarfs & Muffler
· Picture Stand, Containers & Wall Hanging
· Table sheet, Mats & Paper towel
· Blanket, Pillow Covers & Prayer Carpets
· Baggage, Items & Aprons.

[bookmark: _Toc44154006]Ornaments Varieties

· [image: ]Earrings
· Pendants
· Wrist Jewelry & Trinket
· Ringlet
· Nose Pin
· Chain
· Pendants Set
· Ornaments Box
[bookmark: _Toc44154007][image: ]Taaga Product Varieties
· Top                                           
· Shirt
· Long Shirt
· Pant
· Sneaker
· Adornments
· Mother Clothes
[bookmark: _Toc44154008]






Service Offering

[bookmark: _Toc44154009]Rewards Card By AARONG

My AARONG Reward card (MARC) is a scheme which recognition ordinary and sincere clients of AARONG.  The main task is to boost up strengthen the connection with the present and capable clients by growing symbol faithfulness.  This scheme will obtain for our MARC clients to make money and then convert the items on their possession obtain with money.  This scheme can also suggest perception about the customers consuming attitude and try to provide them the product which they are predicted to purchase.

[bookmark: _Toc44154010]Varieties of Cards
There are three existing varieties of My AARONG Rewards Cards-




[bookmark: _Toc44154011]Opponents of AARONG

[image: ]The Opponents of AARONG are-
· Kay Craft
· [image: ]ANJANS
· BANGLAR MELA
· DESHAL
· [image: ]RONG
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[bookmark: _Toc44154012]
Opponent Analysis

Signifying Word
A= AARONG K= KAY KRAFT AN= ANJANS BM= BANGLAR MELA D= DESHAL R=RONG
	Criteria
	Product
Features
	Quality
	Supplier
	Technology
	Finance
	Distribution
	Product Innovation
	Costing

	High
	 R, A, K
	 K, A, NA
	A, N, K
	A
	A
	A
	A
	

	Moderate
	BN, BN
	R, BM
	R, K, B, M, 
	K, N, BM, R
	AN, K, BM, R, D
	R, BM, K, AM
	AN, BM, K, R
	BM, R, AN, K

	Low
	D
	D
	D
	D
	
	D
	D
	D, A



In this analysis we can see this, AARONG have a high product features rather than Rong and Kay Kraft. AARONG’s product quality is also high, and they use latest technology. AARONG’s distribution channel is also good rather than kay kraft, Rong, Bangla Mela, Anjans and Deshal. Costing of the product is also low rather than kay kraft, Rong, Bangla Mela, Anjans.

[bookmark: _Toc44154013]Target Customer of AARONG

AARONG Differentiate their product based on their customers (Men, Women, Kids & Senior Citizenship) age group.
	Age Groups
	Numbers of Consumers

	10-18
	20%

	19-26
	40%

	27-36
	20%

	37-50
	10%

	51 & Above
	10%




[bookmark: _Toc44154014]Purchase Percentage by Age Groups




[bookmark: _Toc44154015]AARONG’s SWOT Analysis 

· Strength: Within organization strength creates the ability towards compete to get benefits over different rivals. 
· Weakness: The companies’ imperfection in the marketplace known as weakness.
· Opportunity:  Securing a marketplace with the assist of inner power to create a chance in an organization.
· Threats: Every form of pain and sense can also feel in the marketplaces.

[bookmark: _Toc44154016]Strength

Particularly, AARONG is known for its brand name. 70% of the whole craft market share in Bangladesh hold by AARONG. This famous brand now selling and buying their commodities outdoor of the region. A good reputation creates by AARONG for excellent features of commodities.  An effective management crew who are persistently trying to give their best attempt to spawn in a hit one. On the other hand, vital fact is that they have almost “Zero” product impairment charge that reduces their fee. Provide innovative products by AARONG every time they bring exclusive product in the marketplace that meets patrons demand and anticipation. AARONG is trying to appreciate their enterprise that values their staff.
[bookmark: _Toc44154017]Weakness

AARONG created their market value by provide advancement and ingenuity of their product. But they stay in danger because they think their producer might not be enough competent to produce product timely due to their inability. AARONG stores is not always well organized with the intention to receive the goods from the maker on a timely basis and it is able to develop trouble for them in outlook. Because of personnel issue if any producer is not able to make the product on schedule, then the business may even not have the opportunity to disseminate their goods on time.  This create hassle and it will occur on the time of shipping.  On the other hand, high price of the product because use of their other competitors as a result customer rarely buy product their products. This usually happen because sales associates inside the outlet are not professionally trained up. Every so often they dishearten their customers by their attitude and high price of their products that’s why customer now no longer believe to buy goods from their outlets. Occasionally AARONG suffer from monetary difficulty even though it is an unusual circumstance.
[bookmark: _Toc44154018]Opportunities

Particularly AARONG try to secure the benefit to get favorable circumstances. AARONG able to move for recent delivery medium like it is possible to create several joint enterprises with various additional limited exclusive shops and income through its products in more places. AARONG have the ability to grab maximum market portion in the handmade product manufacturing in Bangladesh.  AARONG may expand their company worldwide. Current market for handiwork such as European Community and USA are beginning to arise.  Recently, Communities are up to date regarding civic events & social occasion like Pahela Falgun, Pahela Baisakh, Victory day, Independence Day etc. and customers try to purchase latest and exclusive products for the particular occasions.  That time new products are available to offer in this various circumstance. Consistent with the cyclical variation, people taste of preference in buying products are getting change day by day.

[bookmark: _Toc44154019]Threats

At this moment, AARONG does not face any opponents right now. But they have a few small oponents like KayKraft, Anjans, Deshal, Rong, Banglar Mela and various Boutiques released at Banani11, they are are getting their 40% customers and enlarging in a limited fee. Most of the time AARONG meet charge wars with their competitors.  AARONG’s opponents get a few advanced products like- Salwar kamiz of Khubsurti’s design, OG’s Panjabi shape that is shrinking AARONG’s market rate in addition to auction. However, now AARONG is trying to relocate their well-known emblem to go up against with their opponent.
[bookmark: _Toc44154020]Corporate Social Responsibilities of AARONG

Based on association CSR nature alters information about the circumstance of communal complications, exceptionally in AARONG case, that there is a need for girl’s civil rights in addition to the establishment of organic (culturally and environmentally) at work conditions in the Bangladesh. CSR activities primary goal is to transfer through a signal based on various investors such as- bondholders, workers, financiers, service holder, power control by government and NGOs. AARONG highlights unique communal obstacles viewing gender specific variations that allocate as a perspective for serving the unification of CSR’s strategically and operational degrees of retailing transmission based on theory.  Major diplomatic controls connected to CSR and depended so that, the main purpose is to organize a one-page strategic plan for the project (OPSP). This plan is linked with the concept of road-mapping. 
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 Major elements of the company’s premeditated plan cover by OPSP, which includes persons responsibilities and perceptions, diplomatic guidance, that are trendy actions for reaching diplomatic objectives and convincing its distinct investors. The investors, which can be shown inside the pattern of insects, can bring together  as capability build up  (Bangladeshi girls, clients, supporters) corporation construction (dealer, ministry), socio-political (nearby communities and residents, associated with communal NGOs, legislator, mode, public figure). By using a flower in OPSP, it helps to indicate the awareness & the requirement to supply for the public demands resisting Bangladeshi ladies, with the result that has formed the primary consideration of AARONG’s CSR adaption. The way a flower spreads from a cannabis, congregation’s actions are formed based on the persons responsibilities and perception assertion, that contain the following associations to AARONG’s industrial and non-industrial adaption. The financial and non-financial flora expanding from one base shall be represented by the mixture of the two of AARONG’s adaptations.  On the west side when facing north of the blossom with the leaves as diplomatic ways settle for non-financial actions, alternatively, the east side when facing south of the blossom holds for financial actions. Each blossom within the center of the pattern portray several unique dramatic ways, that might be at the same time presented to the corporation's financial and non-financial actions. Among these are developing by their societal liability, announcing Bangladeshi lifestyle & boosting ecological production. Social liabilities imply for AARONG would appreciate their clients, commercial companions, representative, do not only get monetary and mutual prosperity from partnership with AARONG, but also helps to broaden their liabilities for disclose civil complications & try to involve in communal curriculum. Inspiring Bangladeshi lifestyle means the usage of classical patterns in AARONG’s products, that can be raises the communal perception of Bangladeshi lifestyle. Marketing produce cost-effective products in various ways in their local residences, that is known as running zones do now not produce extra pollution for evaluation of a huge manufacturing facilities. For experts, the operational zone positioned in their nearby ecosystems quick explanations promoted by AARONG to distribute the industrial production, so that pointless wastes are slashed, and the workplace belongs to their familiar surroundings. Five of the diplomatic ways illustrious on the east of the cannabis plant suggest the financial tasks only particularly: build up healthy alliance, organizing combined business for  the well-being AARONG’s products collectively  with companions, building up foreign retail outlets, providing unique and exclusive handicrafts design of AARONG’s, enlarging on-stripe searching for AARONG’s products. These strategic instructions mostly take aim to accomplish their economic objectives. Within the middle of the “commercial flower” the clients and distributors are known as entities that focus most effectively on financial actions, in addition two or three other forms of actions that indicate the mutual financial and non-financial regions. Left side of the pot plant there exist triple non-financial,  despite the fact that diplomatic, prominent guideline, alone with setting up greater dynamic sectors for ladies in their community place of living creating helpful environment for Bangladeshi women, in addition  assistance tasks for upgrading women freedom. Such tasks signify the communal standard of AARONG’s ambitions. Working zones establishes by AARONG in the women’s locations of dwelling, in order that they could have less complicated to get entry to access to perform their work and there is no need to abandon their families. Every time AARONG establishes movements in a village, it flourishes regional foundation for their regional inhabitants as smoothly, as for instance-building day care center, starting health protection centers, etc. Inspiring girls which includes settled jobs, improving source of income requirement & stay setting for their authorities which are parts of AARONG’s center of attraction. The non-financial actions that concentrate on Bangladeshi ladies and their instant society are uncovered within the center of the left plant.
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Human Resource Activities of AARONG




[bookmark: _Toc44154021]Chapter-Four
[bookmark: _Toc44154022]Human Resource Activities of AARONG

[bookmark: _Toc44154023]Overview of Human Resource Department
[bookmark: _Toc44154024]Introduction

Human Resource Management is the role within an Organization that helps to go through a process which include- the process of recruiting, authority and the route of the humans in the corporation.  Every organization needs person talent for conducting different organization activities. Moreover, not any organization could be run successfully without the support of human resource. Something like this person talent involve in highest rank of directors, administers, persons who manage people and alternative subordinates who can be low level staff or employees. In short, Human Resource (HR) build the remarkable and the highly beneficial resource of a business component.  It is accurately asserted that- “Technologies iare useful in the production procedure but the man behind the technologies is more valuable”. HR try to convert the dull circumstances for bearing into beneficial commodities. Human resource is a heart which is known as corporate entity. Dutiful, hardworking and capable squad of manual workers bears prosperity and strength to a corporate system.
[bookmark: _Toc44154025]Consequences of Human Resource Department

 The fundamental purposes of human resource department are via attain the administrative desires. According to the capabilities which is formulated to acquire such targets. Several consequences and purposes of HR department are discussed below: 


Sufficient Use of Talents
HR Department which provides the sufficient use of resources and instructs their employees the way to develop individual and non-individual in order that the desires may be completed. 
Organizational Hierarchy
Organizational hierarchy identifies the managing connection among representative and administration. That One is portrays and assign responsibilities for every single member of staff operating in an organization. The mission is having to be confined by provided given pressures. This also identifies ranks, authorities and responsibilities, obligation and various occupational connections. The human resource department of AARONG delivers essential information too timely and correctly to help to retain organizational hierarchy.
Expansion of Human Resources
HR department of AARONG gives satisfactory surroundings for operators so that communities performing in the organization be able to function based on creativity. In the long run it facilitates them to broaden their revolutionary understanding, capability and talent. To establish personality of operators, human resource department of AARONG arranges practice and improvement operations that provide a favorable circumstance for members to expand their capability through performance. 
Appreciation for People Existence
Other significant work of HR department of AARONG is to contribute a humble sounding for every employee and concentrate on enhancing appropriate connections along with manual workers and bosses in place of business.
Employee Satisfaction
Human resource department of AARONG delivers a set of amenities and favorable circumstances to operators for their profession advancement. Helps to manage employment well-being and dedication within the organization. When the members of an organization are handed over all varieties of resources & chances, they will be pleased with their own achievement. 
Employee Regulation and Morality
HR department of AARONG attempt to boost up employee regulation and ethical via overall achievement based upon the encouragement. This will help to generate fresh and amiable operating surroundings via applicable job strategy and practice of tasks.
Managerial Output
AARONG’s HR department always try to concentrate on managing excessive creation of goods and sufficient use of convenient talents. It manages to an improvement of a managerial ambitions and intentions.

[bookmark: _Toc44154026]HR Planning of AARONG

[bookmark: _Toc44154027]Demand Forecast
HR condition or requirement predicting requires assessment of the capability of human beings & the features of human being which can be needed to prospect. Towards consideration of the prospect constraint HR supervisor, must hold in the way of thinking some problems which is related to future estimation. There might be temporary instability, significant percentage, cash interchange, manufacturing and opposition. HR predicting procedure may be classified according to two types. They are subjective or judgmental technique and Quantitative technique.
Subjective or Judgmental techniques are-
· Managerial estimates (follow by AARONG)
· Delphi technique
· Nominal group technique
Quantitative techniques are-
· Ratio analysis
· Trend analysis (follow by AARONG)
· Scatter plot
· HR budget
· Regression analysis
Equally subjective and quantitative methods are handling by AARONG’s HR forecasting. All the methods AARONG practices trend evaluation & managerial forecasting to discover the worker requirements. Estimating for workers varies from preceding centuries trends. Relies upon in advance time conditions AARONG estimating for present days necessities. Managerial estimates involve in estimating primarily based on administrators’ individual conclusions or preceding practice. HR have power to set what numbers of workers they require set up their perception.
[bookmark: _Toc44154028]Supply forecasting
Supply forecasting or accessibility estimation known as the system of speculating ease of use of the human resource. This forecasting may be indoor & outdoor amount of human reserve. this estimation may additionally utilize by not only subjective but also quantitative techniques.
Judgmental techniques are-
· Skill inventories
· Management inventories (follow by AARONG)
· Manager judgment
· Replacement planning
· Succession planning (follow by AARONG) 
Quantitative techniques are-
· Linear program
· Movement analysis
· Vacancy analysis
· Markov/ transition analysis
Unique strategies of AARONG handles by management inventories and succession planning. Succession planning represents advancement of employees for the major post in management such as the Chief Executive Officer, General Manager, Senior Supervisor etc. That is why via the usage of succession planning AARONG estimates what numbers of workers are convenient. 
[bookmark: _Toc44154029]Motion plan
Motion plan occurs if there may be a scarcity or excess of workers. In any outlet if AARONG fac scarcity of sales associate, that time they try to recruit on the basis of contract but maximum time AARONG has excess worker or sales associate. This will try to cover up to occupy the scarcity of employees in the given time.
AARONG is one among the biggest fashion houses in Bangladesh. AARONG has 21 outlets across the territory. At the back of AARONG not only possesses fashion house but also a corporate office. AARONG tries to recruit massive number of employees from all around the nation & in various situations external employees. There is the hierarchy of AARONG in which position whom are involved to maintain various  HR activities:
[bookmark: _Toc44154030]Hierarchy of Human Resource Department

General Manager

 Manager

Senior Manager


HR Assistant
Data Entry Operator
HR Officer
Senior HR Officer

Executive

[bookmark: _Toc44154031]Human Resource Practices

The HR practices of AARONG are written below--
	Recruitment & Selection Process

	Approval

	Promotion

	Transference

	Termination

	Leave Management

	Remuneration Management

	Performance Appraisal

	Resignation

	Retirement














[bookmark: _Toc44154032]Recruitment and selection Process of AARONG

Choosing & enlisting eligible staffs meant for a corporation is certainly individual of the highly critical & serious aspects of visible feature of an organization because of the selections take this as appreciation try to capture the management to get advancement in achievement. On the other hand, it ought to be acceptable to consider the fact that every single character has a valuable offering, regardless of the reputation of the employee in particular organization. Employment is known as method of enlisting candidates and choosing prospective workers it is referred to as the leading approach in the area of Human Resource Management. Specified corporations’ implementation is a straightforward outcome of the entities it handles. The unique guidelines handle and determination received by enrollment method will directly influence in a corporation accomplishment or inadequacy thereof.
AARONG’s Recruitment and Selection Planning
The primary objective of this approaches & procedures is to assist the enrollment and collection of people with the help of mandatory potential capabilities, eligibilities and talents to make a devotee towards shipment of AARONG.
Strategy of Recruitment and Selection:
AARONG has vast range of people in the organization everywhere in the territory, AARONG enlists various levels of employees build up on the environment of the roles. AARONG enlists five categories of staffs, those are written below-
· Formal
· Part time
· Short-term
· Contractual
· Task based 

· Formal staffs:
Staffs who are working five days in every week from Sunday to Thursday, office opening from 8.30 am to 5.15 pm. Those staffs will acquire the complete settlement scheme (premium, profit, extra time working & allowances) as well as any alternative convenience which is required by the corporation.
· Part-time staffs:
Staffs those who do not operate on an everyday basis known as part time employees. Have specified the convenience of adaptable duty time. Staffs hired for stores also known as part time employees. For instance – sales associates, storekeeper, protector, etc. Those staffs do not get the convenience as like as formal staffs. But they may be taken delivery of around one or two amenities dependent on the basis of agreements staffs get from AARONG.
· Short-term staffs:
  short-term staffs enlisting by AARONG for various reasons. Sometimes a place of one staff is unoccupied that time the enrollment may possibly get a huge time to execute that time AARONG & AAF known as operating short-term staffs. Provisional staffs work regular basis or for a time being. Provisional sales associates work for Ramadan who is known as short term staffs. On the other hand, short term staffs get official recognition work after completing 6 months provisional period those staffs will be formal staffs in AARONG.
· Contractual staffs:
Employees who are working in a specific scheme for a specified period of time known as contractual staffs. Sales associates in AARONG hire for only Ramadan are below the settlement of one-month however the interns also have three months of agreements in AARONG. It basically relying on the environment of the workplace of the organization might be categorize AARONG’s commitments with their staffs.
· Task based staffs:
Staffs who are hired to complete a particular tasks function known as task-based staffs. AARONG’s makes deal with those staffs to work on a particular project. In Jessore AARONG appointed interior artists to construct brand-new outlets is underneath task-based staffs to set off a new outlet.
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 Enlists by AARONG HR, all candidates have to faced interview and also organize written examination to examine the candidates. But the meetings are organized in numerous stages, in the opening round if somebody be eligible for the interview after that suitable candidates are chosen Tamara Abed taken the second-round interview. Those kinds of various interview taken for regular staffs who are known as formal staff- for officer, executive and managerial level. But for the specialized posts that time IT department tested computer skills of the applicants. Enlist staffs for various units AARONG focuses on several steps, those steps are operated by the HR department.
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By going through several steps one employee is qualified for a certain designation, when employee is qualified for a certain position that time HR department gives the employee appointment letter. The appointment letter has two copies one letter is given to the selected employee another appointment letter is attach in employees personal files which contain historical form, initial form, educational certificate, NID card photocopy, Blood group report, Aspirant sheet, Relatives NID, Custodian sheet and Regulations of AARONG. By getting appointment letter where HR department also include their salaries, grade and which slab they are belongs too employee confirm their job in AARONG.
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Promotion is one of the most important characteristics in AARONG. AARONG provides promotion once in one year who are capable staffs. Every Single year during November staffs assess by their own boss and the staffs who are excellent performer have been suggested to be promoted. Those appraisals be present to the HRD of AARONG for further evaluation & by receiving authorization from the General Manager of HRD then those form has to be delivered to get the director permission. 13 grades of staffs in AARONG each and every one promotion is done in the constant way. After the direct approves the promotions of staffs that document is sent again to HR department for supplementary procedures. The HRD delivers a single carbon copy of promotion document to the staffs and another copy to the FAD. At last the promoted employees designation update in HRMS & EDMS.
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Basically, outlet supervisor is transfer from one district to another district outlets. If any sales associate does not work properly sometimes HR department transfer them from one outlet to another outlet. HR also transfer employees from one foundation to another foundation for the betterment of the organization. 
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If any employee does any misconduct, they get punished based on labor law, Section 23, Punishment for Misconduct. Instead of dismissed AARONG gives some punishment -
· Remove from organization
· Reduction to a lower designation for a period of time
· Stoppage of promotion for a certain time
· Do not give increment 
· Fine that employee
· Suspension employee without give him or her salary
· Warn that employee

AARONG treats following acts as misconduct-
· Disobey supervisors
· Theft, fraud, or dishonesty done by employees
· Seizing or offering bribe
· Long-term absenteeism without leave
· Late attendance 
· Break of rule which is applicable in organization policy
· Bad Behavior 
· Do not work properly
· Damaging of employer’s official records.
If employees do something which is not bearable that time organization terminate that employees.
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Controlling leave in AARONG HRD is valuable tasks as there are such a lot of staffs in 24 divisions in AARONG Center which is their head office, nearby AARONG Center there are the 21 stores throughout Bangladesh. Human Resource Management Software helps to complete leave management. Due to HRMS the task of HRD has done relatively not difficult. Maintains the presence of the staffs by using their mark on finger, staffs identification match by thumbprint every first part of the day after they enter into the workplace. Present record is saved via EDMS supported through HRD. Each staff members in AARONG Center use their fingerprint to sign up. Outlet staffs continue to retain their existence by sign in an attendance book. Following are the presence records that are being used when staffs want to take leave. If staffs need to take permission for leave, they have to write an application which is attached with leave form and take permission from staff’s head of department after that present it toward the HRD. Later, within one month, the HRD informs preceding a month-long leave of staffs in separate divisions. Throughout HRD specific people are responsible for various divisions, this is the responsibility of the activities carried out by operational unit to approve leave of staffs assigned divisions. Several types of leave applied by the employees. AARONG employees get 4 types of leave. Those includes: -

	Earned Leave


	Ill Leave


	Motherhood Leave


	Parenthood Leave











· Earned Leave:
This kind of leave earned by working in the office throughout employment time working and each operating period a staff get one day leave. That is why staff doing their work five days per week are going to be capable towards use 20 days of  paid leave and staffs are operating six days to a week are going to be capable toward use 23 days of paid leave per every year.
· Ill Leave:
Staffs get sick leave together with payment while they are unwell. Employees can take up to 14 days sick leave in a year but unless the illness long lasting farther more 14 days to overcome the illness by staffs need to take particular authorization from the director and get 21 days leave. For exceptional cases, staffs have to provide all of the documents which is a prove of their sickness attached with the leave application & form.
· Motherhood Leave:
Staffs who are female have been operating in AARONG more than one year within AARONG are granted to get childbearing leave within four months at the same time they get pregnant. Pregnancy leave is provided with complete payment & staffs may also be able to get four-month pay all together. Females will be able to enlarge their motherhood leave although free of charge.  Female staffs get hold pregnancy leave two times at the same time as they work out at AARONG.
· Fatherhood Leave:
Male staffs who are working as employee in AARONG not less than one year are permissible to gate parenthood leave at the same time the child born, for approximately one week.  In paternity leave holidays is also considered as parenthood leave. Staffs obtain fatherhood leave in one month's time of the baby born. Every male staffs may also be able to take fatherhood leave two times in their running time frame in AARONG.
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Remuneration structure has been created by AARONG, for every single position in the organization but due to the fact of enhance requirement of staying in the community , HR department of AARONG  modify the remuneration of the staffs on the basis of annual performance appraisal once in a year. The correction of the payment is generally complete within the month of July. HRD duties is to modify the payment & done all payment relevant to the formal requirements. At the same time modifying the payment alongside verified staffs and non-verified staffs are also been taken with the help of consideration. HRD determines and modify the latest authorized remuneration in their EDMS. Then HRD send out a single document to the staffs whom remuneration is enhanced to aware staffs to their modified pay & an additional copy to the Finance & Accounts Department in order to ensure that the remuneration of the staffs has been modified. Remuneration of AARONG’s staffs is increased based on performance appraisal. There are 13 grades of staffs in AARONG & increment of staffs is static for every single level of staffs. Staffs who get promotion may be able to get 20 increments. HRD is accountable for the entire estimation. After the latest remuneration is modified Human Resource Department delivers message to each & every staffs to various department and one photocopy to the Finance & Accounts Department to modify latest pay structure.
[bookmark: _Toc44154040]Resignation

Employees resign from job for so many reasons. Basically, they quit their present job because of-
· They find a new job
· Organization environment does not suit them
· Do not like their work
· Illness
· Working Scheduling and hours
· Career Change
· Got a permanent job
When any employees want to resign in AARONG they have to inform in separation team. They need to tell them why he or she wants to resign from his or her job. After inform separation team they give the employee a form to fill up. After submitted that form within 30 days Human Resource Department give him resignation letter. HR department take one copy of the letter and they give another copy to the employee.
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Employees can retire instead of extending their working period and obtain decreased advantages. The oldest age employees have the ability to collect retirement allowances is age 62. Condition that the employees retire after they reach complete retirement period, they are going to receive comprehensive by retirement payments.
AARONG gives their employees retirement benefits. They are: -
· AARONG provide gratuity to the retiring person
· AARONG provide family pension
· AARONG provide benevolent fund
· AARONG provide group insurance
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The HRD of AARONG & AAF are comprised of 14 permanent employees headed by a Deputy General Manager. In accordance to the tasks the department can be classified in the following way:



Recruitment and selection Team
Choosing the best candidate from numerous applicants designed for AARONG & AAF is the fundamental motto of this group. Following obtaining the employment application after every unit for an upcoming vacancy, the HRD opening to receive the authorization from Chief Operating Officer (COO). The Task is not complete until this team entry new applicants information in the EDMS.
Performance Evaluation: In addition to the fundamental accountability of this group, this group are also designated to do one of the valuable responsibilities which is known as Performance Management System (PMS). This is covering the entire every single year performance of every staffs employed during the year. This task includes collecting the PMS form; digital input; promotion analysis; increase profit; modification of slab; statement assembling; diagram; map interpretation; speech execution everything is executed in accordance with this group.
Compensation Management Team
This team contracts entirely with recompense & salary system. AARONG & AAF payment structure is incredibly parallel with BRAC, although several of the problem are fluctuates. The Specialty of that group are-
Remuneration: Do the remuneration in accordance with the level/slab for together executive staff & development staff.
Payments: Planning  for a staff payment is an additional primary duty of this team. AARONG & AAF provide health allowances, home allowances, mobile phone allowances etc.
Fund: Supporting alternative advantages like sensible fund, benefit fund is an additional primary responsibility of this group.
Mortgage: Support mortgage & authorization of mortgage for managing work force is an additional significant job.
Journey Approval: With other payment structure, it is the group who  also authorizes the travel connected to each other for an official reason .
Job separation and Grievance management Team
This group do the work departure, letter of resignation, dissolution, complaints management related problem for either administration & plan employee. Exactly , for them to consider the motivation following every disconnection or dissolution . Following the effective inquiry, this team summary  the  entire condition in a file & obtain the authorization for the eventual job separation.
Operational Team
Operation team is an integral part of compensation team. Operational team focus on numerous problems for managing workforce, field worker and development workforce and apprentices as properly . Though , to be beyond particular-
Appearance- This includes controlling record of being present of every staffs through computerized attending device for ordinary workforce & analogue entry for provisional workforce and apprentices . This is associated with the payment structure.
Leave- Dealing with leave is an additional fundamental task of this crew. Equally lengthy period,  short duration, compensated leave, not including payment leave is under the supervision of this operational team. Daily history & revise of depart condition generates the payment more straightforward.
Identification badge issue- Making Identification card for employees, during a visit card for temporary employees & make sure employees entrance punch is considered to be single to support this team  .
HRIS- Finalizes the worker feature in software program by this team. Still, the primary access is presented immediately as soon as the staff is enlisted by Recruitment and Selection crew. The delegate information, protection information, family information is guaranteed by operational team.
The HRD of AARONG and Ayesha Abed Foundation is very well organized. This team is usually provided with different sort of training by the AARONG and AAF Training department as well as BRAC itself.
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[bookmark: _Hlk42560235][bookmark: _Toc44154045]Introduction
Performance appraisal known as a system for accomplishing something for acquiring, exploring, and verifying information regarding the comparative valuation of a staff. The purpose of the performance evaluation means evaluating & enhancing the genuine accomplishment of the staff & additionally the upcoming possibility of the staffs. Performance evaluation  purpose is to assess anything a staff performs.
This is a strong instrument to standardize, improve & compensation to the execution of the staff. This facilitates to investigate an individual's accomplishment and assessed their support in the direction of attainment of whole administrative ambitions. Centralization the interest on execution, performance assessment turns to the passions of staffs administration & reflects the administration's concern in the advancement of staffs. 
Individuals vary depend on their capabilities & aptitudes. There will always be a certain variation concerning value & amount of the identical job on the same job have being accomplished by two separate individuals. Consequently, performance management & performance appraisal are vital to comprehend with every employee's talents, capabilities, values & importance for the association.
Performance Appraisal values staff based on their accomplishment. Performance appraisal considers the preceding execution of the staff & concentrates on the advancement of the upcoming execution of staffs.
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· To evaluate the execution of operators within a specified time period. 
· To decide the distance among  real & required execution. 
· To support the administration to carry out managerial influence . 
· To improve the connection & interaction among manager-assistants & administration-staffs.
· To identify the establishes & disadvantage of the specific so as to recognize the instruction and advancement requirements of the upcoming situation. 
· To require the reaction to staffs concerning their earlier accomplishment. 
· Give transparency of the anticipation & obligations of the capacity to be completed by the staffs. 
· To decide the usefulness of the additional human resource task of the association which is including staffing , preparation and advancement .
· To diminish the criticism of the staffs.

Advancement  of staff is necessary for execution enhancement, so explaining the above-mentioned performance challenges ought to be consecutive progress through a transparent awareness of origin triggers. Conceivable methods consist of indicting the employment background, finer system of differing significances, supplementary preparation, shade or companion approach, guidance or instruction, changing squad situation or establish goal and extremely against.

[bookmark: _Toc44154047]Performance Management

The method which establishes for target fixing, implementation evaluation  & development into one ordinary method, the goal which is designed to confirm that staffs have been manipulating in the direction of managerial tactical objectives.
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There are some characteristics of performance management system. They are being written below-
· Meaningfulness: Performance management system should be meaningfulness. If performance management system meaningful it will help to take important administrative decisions.
· Specificity: A good performance management system should be specific. It should provide detailed guideline to employees about what is expected from them and how they can meet those goals.
· Identify effective and ineffective performance: The performance management system should provide information that allows for the identification of effective and ineffective performance. By this system we should identify difference between effective and ineffective behaviors and results.
· Reliability: A good performance management system should include measures of performance that are free of error.
· Validity: The performance management system should be valid. Do not include irrelevant performance facets. It means measures should be relevant not deficient.
·  Acceptability: A good system is acceptable and is perceived as fair by all participants.
· Openness: A good system have no secrets. Performance standard should be clear and communicated on ongoing basis.
· Standardization: Good system consistently based on people and time. To achieve goal ongoing training is must.
· Ethicality: Good system focus on ethical standard. Supervisors should not be biased to measure employee’s performance.
· Strategic Alignment: The performance management system should be similar with the unit and organizations strategy. Individual goals must be aligned with organizational goals.
· Practically: Performance data are needed to enter via user friendly software to get practical and fair information. The benefits of using the system helps to increase performance and job satisfaction.
Basically, those are the ideal characteristics of performance management system, which helps to run an organization successfully. The reality is that performance management system is rarely implemented in an ideal way.
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Performance management is an international trend which is trying to implement various categories of performance management schemes. Now I am going to discuss in what manner procedures have been executed in various nations.
· United Kingdom
United Kingdom is influenced by numerous considerations, as well as a significance on fee success and the progressive objectives of performance management. In United Kingdom performance management is ready to improve character and importance offered additional significance on capacity controlling and overall incentives managing. United Kingdom is created an administrative procedure & is obviously motivated by stronger community problems like as- political, social-economic  legitimate developments.
· France
France meets exceptional problems such in the same way as legitimate requirements to participate in staff preparation & advancement & the necessary to recognize specific responsibility. They contemplate the renter situation after creating & executing a performance management system.
· Turkey
Turkey is moving immediately recommended an representative application for the European Union membership. Performance management is a relatively distinctive problem in Turkey roughly 80% of corporations and organization in Turkey . Personal connections play a significant position in Turkish society a main task is the assessment of methods that guarantee legitimate, trustworthy & measuring performance .

· Australia
 Australia’s adjustments in the workplace including with an improved existence of women and members of cultural smaller companies . The permissible structure of Australia is associated with the United Kingdom & United States. Australia execution managing procedures consist of certification of execution, the worry on the subject of identical prospect & scheduled development problems.
· Germany
Germany has proven to be influenced by the validation of extended tenure staffs connections. According to Germany performing managing procedures focuses on extended period ambitions & they typically do not have a quick concentration.
· Japan
Their corporations rely on whole life staffing & tenure such as vital part of administrative procedures, even greater newly corporations also need to take into consideration the significance of new expertise. Managing Performance procedure in Japan tend to be able to assess manners at the expense of outcomes.
· South Korea
they focus on classified pattern & they focus clusters across people. In 1997 the Asian Financial crisis of inspired managerial rituals significantly. The economic disaster guided so numerous companies to implement skill-centered methods . The ongoing contest is in what path toward resolve a skill-established method with additional conventional educational values .
· China
Till the 1980s, execution managing procedures in China generally rely on the appearance and competences . Subsequently the 1980s, the perspective of performing managing has been considered as larger collections of actions in addition to the association among managing performance & another administrative structure. Effective execution of performing management systems in China incorporate respect towards mature residency & preserve coordination in the civilization.

· India
 While the initial 1990s, there has been a serious global industry movement including a significant expansion in the foreign immediate financing turning keen on India as properly as India corporations moving in a foreign country. In India, the application of executing a system for the management where manager operates as a trainer as opposed to as a manager
There is a frequent contest toward associate with specific and administrative objectives & enhance the execution of entities & alliances, the manner  those objectives are accomplished has been motivated by mutually administrative and community incidental problems. Those problems ought to not be neglected when implementing implementation of  conducting procedures .

[bookmark: _Toc44154050]Who should do the apprising?

Evaluation through the immediate manager is even the soul of the majority of the assessment incidents . Here is various appraisal throughout what organization guarantees their assessing & the evaluations that are associated with  AARONG is given below-
· Appraisal by Supervisor
Supervisors provide a chance for recognize the employee’s abilities. In AARONG, supervisor play vital role to give individual employees promotion or enrichment employee salaries.
· Appraisal by Peers
This type of appraisal may remain dependable if the operate group is safe throughout a fairly prolonged cycle of period & do chores that need combination. The Colleagues & fellow mates of AARONG provides a exceptional perception on execution that is the reason why they believe that the colleague assessment is efficient. Although managers have the ability to assess a person's outcomes, colleagues deliver perceptiveness divided in a person's collaborative contacts and abilities.
· Self-Appraisal
In AARONG people understands the reason employees are supposed to accomplish & the norm by which they remain to be valued, they are an excellent reach in a better place toward evaluate their individual execution. Because instead of self-assessment they be able to assess their competences around AARONG.
· HR Department
In AARONG, there is a HR department in where the HR department does the actual assessment. HR obligations require- workforce, allowances, appointing, discharging and maintaining the latest federal tax laws.
Every single corporation takes nearly restricted by evidence & HR focuses on private element AARONG, the situation would not segment by focusing on inner evidence near this division also, so, me as an intern was not permit toward usage of  several evidence in this description, that would be cooperative to handover the recent performance appraisal system more correctly. For example- Salary structure of the employees.
· 360 Degree Feedback
An organization's talent is essential factor for its success. As a result, it is crucial that companies offer their employees with the support they need to grow professionally. When managers and HR professionals explain that their employees obtain meaningful feedback from a range of different sources, they can improve to spark positive change within their organization. In this course, employees learn the importance of 360-degree feedback, and how to choose and use a reliable 360-degree method in order to get trustworthy information on the behaviors and performance of organization employees. In AARONG they follow 360-degree feedback by giving their point of view one employee to another. Usual evaluators are managers, colleagues, staffs about themselves clients of service and specialists. Performance assessment by all such parties stands described as “360”.
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· This assessment done for grade (I-VII), AARONG’s employees  annual performance assessment begins in a calendar month of November of earlier time & concludes in October of the present year.
· This assessment done for grade (VIII - more) this annual performance assessment begins in April of earlier year & concludes in March of the present year .
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This system has been characterized by focusing on  a methodical procedure of execution of organizing, observing, assessing and directing & gratifying specific employee execution through applying specification implements. This administration procedure performed by taking part. This approach  accomplishes  simply signify a yearly affair slightly it signifies a logical handled regarded from the point of view of overall view. The fundamental nature of performing evaluation procedure is that the employees execute their skills on the way to accomplish specific requirement & understand the company targets. AARONG have a performing assessment procedure thoroughly like an incorporation of “Behavioral anchored ratings scale (BARS)” & “key performance indicator (KPI)” performing evaluation procedure. The current performance has been accomplished by applying:
a) Evaluation through accomplishment versus specific manner
b) Aptitude summary of recent job, that involves evaluation or else guidance  of superiority, source supervision, corporate advancement, talkative etc.
The association viewpoints known as arrangement method of year-round. Every single member of staff at AARONG  existence is appraised previously in a year & staffs are assessed after their running period is extra than six calendar months. They have three forms of performance appraisal form, those stand : - high level, mid-level & entrance level so everything the staffs can no longer be assessed in identical way. The justification for getting the performing assessment procedure is to assess staffs from various attributes & understand  their solid viewpoint & fragility. AARONG offers them opportunities to enhance their performance more successfully. They focus on various aspects of the performance appraisal system that is execution development, execution examining & execution of  enhancement and yearly evaluation to separately of those individuals stay interrelated & combined through separately further taking numerous replace-mechanisms below separately of individuals mechanisms.
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During this research, spotlight holds on the performance appraisal system of the system administer.  The elements of the performance appraisal form are-
	· Execution development

	· Profession expansion & progress

	· Performance competence

	· Complete performance assessment

	· Analysis & criticism by evaluator, evaluators , director & evaluate him/herself


There is a format of performance Appraisal form of AARONG in the next page.
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Based on Performance appraisal system AARONG gives their employees promotion and salary enhancement facilities various types of reward AARONG gives their employees, they are highlight below-
· Base Pay: This type of payment is offered to people on the basis for  complete their work. By getting promotion employees of AARONG increases their salaries as well as it also helps them to get higher position on the organization. In AARONG regular job holder performs proficient & administrative duties (Known as compensated staffs). As an alternative, service job holder gets their salaries based on an hourly rate.
·   Short-Period Incentives: AARONG gives short-duration inducements built on the basis of earlier execution. They do not add this incentive on the basis payment system & stand for provisional payment modifications  on the  basis of evaluation time. Basically, marketing department employees in AARONG get this reward to fulfill sales target.
· Long-Term Incentives: AARONG gives lengthy tenure inducements effort towards impact on  upcoming execution throughout a lengthier time interval. By giving higher grade and Slab they give their employees long term incentives.
· Work or Life Balance: AARONG helps their employees to maintain balance in their work and their personnel life. Here men & Women get equal priorities to perform their jobs. When employees need leave for vacation AARONG gives it to their employees. AARONG Also arrange different types of safety training for their employees.

[image: ]

· Allowances: AARONG allowances include transport facilities for their employees. In AARONG employer provides car allowance for the purpose of business use. They also provide bus services for their employees.
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Performance evaluation system will be able to play the subsequent vital roles -
· Inspiration by increasing performance: AARONG getting comments about one’s accomplishment boost up  the inspiration for upcoming accomplishment. By performance evaluation employees feel motivate to work.
· Enhancement of self-esteem: By taking response from supervisor’s employees is enhanced. By giving response it creates awareness about each and every employee. 
· Organizational goals are made clear: AARONG clear their organizations goal to success in business. That is why employees know what they must do or what they do not do in the organization.
· Employees misconduct is minimized: Supervisors give feedback to their employees it will help employees to minimize their misconduct.
· Employee become more skillful: Employee become more skillful by taking feedback from their supervisors. If they make any mistake their supervisor corrects them quickly.
· Focus on poor performers: Supervisors focus on poor performers. Why employee’s performance is not meet the organizational goals, supervisors try to find out poor performers lacking and try to motivate them.
· Enhanced of employee engagement: A decent execution of evaluation procedure indicates to enhance employee commitment. Staffs are also participating in performance appraisal; it will make them more committed more responsible towards their organization.
· Voice Behavior: If employees are not satisfied with performance evaluation result, they can take necessary steps about that evaluation result. 

Employees must complete PMS feedback form. PMS Feedback Form contains twelve questions. By answering these twelve questions HR can judge how well employees know about AARONG performance appraisal system. Those twelve questions which is included in PMS feedback form are
[bookmark: _Toc44154056]PMS Feedback Form of AARONG
	Sl
	Question
	Yes
	No
	Partial
	Answer

	
	Name of Staff:                                 Designation:
	Pin:

	1
	How many types of Objectives in PMS?
	
	
	
	

	2
	What do you mean by operational Objectives & people objectives?
	
	
	
	

	3
	What is MOV?
	
	
	
	

	4
	Why Mov is required?
	
	
	
	

	5
	How do we rate/ score of objectives?
	
	
	
	

	6
	What is development plan and why it is required?
	
	
	
	

	7
	How many values are there in our organization?
	
	
	
	

	8
	Tell me briefly about the values.
	
	
	
	

	9
	How do we rate/ score of values?
	
	
	
	

	10
	What is the standard process of PMS setting objectives?
	
	
	
	

	11
	What is the best process of giving feedback to supervise?
	
	
	
	

	12
	Any observation or feedback related to PMS system?
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The problematic particular portion ( that  is known as evaluation which is not supportable by other people ) has the probability for preconceptions that is  consist of: -
a)	Halo reaction
b)	The mistake in fundamental movement
c)	The tolerance  & severity of favoritisms
d)	The dominance reaction

Halo reaction
This problem focuses on the biasness which is done by raters based on protect irrationally on the assessment of individual characteristic or else behavior factor in evaluating every additional characteristics or behavior factor. Individual method of reducing the halo influence is evaluating the whole operative member by single attribute instead of moving to amount base on an additional characteristic. In AARONG, it is used for human figures.
The mistake in fundamental movement
In AARONG, they follow reliable procedure to rate every single  employee  based on the mid-point of the grading range & they prevent evaluating individuals by the side of mutually the boundaries of the range. AARONG tries to perform trustworthy strategy for a liability to managing or shortage of expertise regarding the position & individual he is classified or minimum movement to fulfill his duties.
The tolerance & severity of favoritisms
In AARONG, they tend to stay broadminded to do their evaluation by allocating greater fees constantly such rating ensures several purposes which proportionately harming one is allocating continuously down levels.
The dominance reaction 
In AARONG, they normally consider the latest activities of the member of staff at the moment of assessment and value based on latest action.
· Positive or may be  negative instead of the entire events.
· Lack of success  of the exceptional by doing performance assessment & post-performance assessment conversation.
· Best element of the assessment is created built upon partiality.
· Excluding dependability & authenticity of the performing evaluation procedure.
· Harmful assessments involve in  interactive relationship structure.


.
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[image: ]From the Chart it is clearly stated around 65% of total employees of AARONG is agreed with the PMS system of their organization. 20% of the employees are incredibly happy with the PMS system while rest of the employees said that they are satisfied with the organizations PMS system. Rest of the employees around 15% does not consider that PMS system is important to increase the performance of their work.






AARONG strongly believe that communication the employees is the best way to boost up the performance of an employee. The Chart shows that around 65% of total employee discuss their performance with one another, while rest of them agrees that by discussing their performance with one another can increase their performance. 15% of total employees states neutral regarding the communication in two-way.
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In AARONG most of the employee believe that their performance evaluation from last performance is accurately evaluated. The percentage of them is 55% while 30% strongly believe that their performance was perfectly evaluated. Only few people around 15% of total employees are neutral. That means the performance evaluation does not make them perfect.
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In AARONG most of the employees agree with the statement that their supervisor understands the views of one’s view regarding the job and the performance. Around 25% of the employee strongly agree with the statement while 60% of the employee agrees with the statement. Only 10% of the employee states neutral regarding the statement. Only 5% does not agree with the statement.

[image: ]



In  AARONG performance evaluation is important. Around 40% of the total employee strongly agree with the declaration and 45% of the total employee agree with the statement while only 10% states neutral regarding the statement.

[image: ]


Strength and weakness of individual can easily find out through performance evaluation. In the graph it is clearly stated that 45% of total employees of AARONG believe in the statement another 45% of total employees while only 10% of the employee does not bother regarding the performance evaluation.

[image: ]


In AARONG the management helps the employees to increase performance by giving feedback and giving proper training. Only 25% of total employees strongly agree with the declaration & 50% of total employees agreed with the statement while 15% is neutral and 25% of total staffs strongly disagree with the statement.

[image: ]

AARONG is a reputed organization in Ready Made Garments Sector. To be competent the management of AARONG always try to develop the performance of single employee. In the statement 65% of total employees agree with statement that their organizations performance appraisal is well structured, 10% of total employees strongly agree with statement. 20% of total employees stated that they are neutral regarding the matter while rest of them strongly disagree with the statement.
[image: ]

It is mandatory that the performance evaluation test has to be understandable to every employee. Only 25% of total employees strongly agrees with statement and 60% of total employees agree with the statement while 10% are neutral and rest number of employees strongly disagree with the statement.
[image: ]

[image: ]In AARONG supervisors motivate the employees based on their previous performance. In the statement it is shown that 30% of total employees strongly agree with the statement and 50% of total employees agree with the statement while 15% of the total employees stated to be neutral and rest of them are strongly disagree with the statement.


In AARONG supervisor is not biased. Employees and colleagues are also friendly. In this graph clearly stated that 70% of total employees agree with that statement and 15% of total employees are neutral while 10% of total employees stated to be disagree and rest of them are strongly agree.
[image: ]

In AARONG raters justify their performance evaluation rating because they have a comment box where supervisors justify their ratings. In this statement it is shown that only 10% of total employees are strongly agree with the statement and 55% of total employees are agree with the statement. While 25% of total employees stated to be neutral and 10% of total employees will be disagree with this statement.
[image: ]

In performance annual form of AARONG performance evaluation system is described. In this statement 45% of total employees are strongly agree, while 45% of total employees are agree and 10% of total employees are disagree with the statement.

[image: ]

In AARONG employees not only get promotion but also increase salary based on annual evaluation. In this graph it is shown that 50% of total employees are strongly agree, and 30% are agree, while 15% are neutral and rest of the employees are disagreeing with this statement.

[image: ]

In AARONG  55% of total employees are agree with this statement they are satisfied with their organization’s performance appraisal method. 25% of total employees are strongly agree with the statement, while15% are neutral about this statement and rest of them are strongly agree.
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[bookmark: _Toc44154062]Problems faced in the workplace

· Less Motivation
During my internship, I faced a lot of problems but the main problem I faced, and I think the whole HR department of AARONG faces is lack of motivation. Everyone works really hard and tries to give their best, but I think they are a little demotivated and I also felt the same. Motivation is very important in an organization. It gives the person an energy to work harder and gives the person a sense of satisfaction that all the hard work is paying off. Motivation also increases productivity and job satisfaction. The effects of poor motivation can lead to high employee turnover and it can also affect self-esteem and self-confidence of the workers.
AARONG just has one HR department for whole head office which consists of 24 departments and 21 outlets all over Bangladesh which actually puts a lot of pressure on the entire department. If one person is absent it affects the entire department as the workload and the pressure increases. This is one of the main reasons of the demotivation.
· Time Management
It is very important to plan the tasks according to the time we have left to reach the deadline and finish the work accordingly. It just takes a little planning and synchronization amongst the entire team. The HR department of AARONG needs to work on their time management. It is always better to finish early than rush in the end. They would always rush at the end to meet the deadlines. Since, the department is small comparatively if the work is divided in teams and given an allotted time then the productivity will also increase, and the work will also be done before the deadline.


· More workforce needed
AARONG needs to expand the HR department a little and hire more people. It gets very hectic for the department to control all other department and 21 outlets all over Bangladesh and it puts a lot of pressure on them. Specially on occasions like Eid, the pressure increases as they have to conduct interviews of around 1800 sales associates. If they would hire few more people, then it would be easier for the department and the workload and pressure would decrease too.
· Less team effort
Because of a smaller number of employees in Human Resource Department they do not have enough employees to team up. In PMS and recruitment team, they only have four members which is less. That is why they do not complete their performance evaluation analysis within time.

[bookmark: _Toc44154063]Analyzing issues based on theory

Two Factor Theory
The two-factor theory is additionally recognized as Herzberg's motivation-hygiene theory and dual-factor theory. This theory focus on specific considerations in the office which affects employment pleasure at the same time as an individual established of elements trigger disappointment ? According to the problem mentioned above about employees being demotivated with their work can be related with this two-factor theory. The theory describes that individuals are not satisfied by lowest possible remuneration degrees or operating circumstances. Whereas entities consider  greater satisfactory inner requirements and also wants towards accomplish including more innovations for their establishments. This idea indicates  in order to enhance employment views & efficiency which we can related with the problem that they have to change their job attitude too, and supervisors ought to also acknowledge & join the establishment of attributes. So, the two-factor theory describes that hygiene factors accomplish not provide encouraging pleasure or superior enthusiasm which causes frustration among employees in the workplace. On the other hand, motivating factors encourages challenging work or opportunities which gives improving results that causes higher satisfaction and increases productivity of employees.
Theory X and Theory Y
Douglas McGregor’s Those are  the theories which is based on management and individual employment motivation. Theory X starts from the belief that the staffs are genuinely sluggish, need to escape from do the maximum amount as attainable, would not like to require responsibility, and like to be supervised. Theory X can be related with the time management problem of AARONG, as they are not organized with their work and they also need to work on their time management until they are supervised.
On the other hand, Theory Y states that the bosses ought to establish & inspire to do employment based on the situation that offers prospects to staffs to take off program & self-supervision.

[bookmark: _Toc44154064]Findings

During my internship, at AARONG I  observed & discovered various matter, those exist in this organization :
· No biasness during annual performance: AARONG believes in fair PMS, entire procedure & fair. The precision in performance evaluation procedure which is their initial importance.
· Appointing appropriate staffs in appropriate position: The goal of AARONG  towards become more convinced that every single unit holds adequate staff to find the organization forward. Right employees get promotion on the basis of annual PMS.
· Entire HR department is exceptionally properly constructed & coordinated, still although constrained staff is creating dilemma occasionally.
· AARONG do not use any software for doing Performance evaluation, that is why it is very lengthy process for them to evaluate their employee’s performance.
· The divergence among the specification and genuine accomplishment is simply perceptible by employees.
· Salary structure in AARONG is not desirable different to other companies.
· Turnover rate is elevated for the reason that is low payment formation. 
[bookmark: _Toc44154065]Recommendations

· Need Performance Evaluation Software which helps to reduce time for doing PMS.
· Salary should be well structured so that employee turnover is decreased.
· Number of employees should be increased in Human Resource Department.
· Need proper training about performance evaluation system because lots of supervisors do calculation mistake.
· Departments should submit annual performance form within given time.
· HR department might be establishing based on  specific implementation dividend for every single accomplishment. 
· HR department can provide book of the organization’s performance system which contains procedures & guidelines, so the raters be able to carry after they are getting ready to evaluate any employees.
· Performance evaluation certification time & day must be closely preserved.
· They should concentrate based on group accomplishment. It wants to improve the co-connection together with their department.
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Since 1978 AARONG is well known fashion industry in Bangladesh. AARONG now known as the prominent fashion label in Bangladesh. Now, delivers the regional & worldwide community prospect for possessing a Bangladeshi handmade creation. They are portraying the responsibility of ambassador of Bangladeshi society to the unfamiliar globe. The skilled HRD of AARONG maintain the industry functioning & encourage the expansion of  this company . The HRD of AARONG tries to retain aptitude organization’s employee within the association & facilitates by categorizing appropriate people, at the appropriate position, at the proper moment performing the appropriate role. Challengers will be able to appeal capacities of AARONG by extending more desirable payments & additional subsidies. For this justification, AARONG ought to be even extra worry about the situation & ought to enhance remuneration of AARONG’s salary. Now they create execution gratuity, revenue allocation and dine capability to the employees . Still, the staffing & collection of employees is the major obligation of HRD. AARONG performance evaluation suggests a significant prospect to spotlight upon employment movements. By performance evaluation they encourage better future performance. Through proper appraisal, AARONG can accomplish its goals to help their employees. It is clear that above study the AARONG has adopted 80% of the best practices for just employee performance evaluation. Taking participative approach can improve the effectiveness of the system and employees will more prefer it.
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Please read all the questions carefully. The analysis is specifically aimed to help straightforward responding. The material will be retained positively. Based on the following questions, accused ought to be requested to signify whether they Agree (A), Disagree (D), Strongly Agree (SA), and Strongly Disagree (SD) or are Neutral (N).
	
	SL
	Statements

	1
	I am satisfied with my organization performance rating system

	2
	My supervisor discussed my performance with me in a formal, private, two-way discussion in my last performance evaluation.

	3
	I am satisfied with my last performance review.

	4
	My Supervisor understands me and my views of the job .

	5
	In my last performance evaluation, I was clear on what I had done well & what I could do better in my performance.

	6
	By Performance Evaluation, I can know about my strength and weakness

	7
	My organization gives ongoing performance feedback and coaching.

	8
	My organization’s performance appraisal form is well structured.

	9
	Performance evaluation objectives are easily under stable.

	10
	Supervisors motivate employees based on previous performance review.

	11
	Performance information provider (Supervisor, peers, or Subordinates) is not biased.

	12
	Have raters (Supervisors) justify their performance evaluation ratings.

	13
	I understand the purposes of the performance evaluation and performance pay program.

	14
	The performance pay program rewards the best performers with a pay increase (promotion & Salary increase).

	15
	I am satisfied with my organization’s performance appraisal method.



Comments if any:

Key Values


Innovation


Integrety


Effectiveness


Inclusiveness



Director


Executive Secretary


Cheif Operating Officer


Manager SCPR


GM
(Finance & Accounts)


GM 
(Retail & Infrastucter)


GM
(Design)


Manager
(Export)


Manager
(Merchandising)


GM
(Administration,Service & Textile Division)


Senior Manager (IT)


Senior Manager
(Quality Control)


Executive (Inventory)


E-commerce



Marketing


Procurment


Transport


Security


Maintainces


Processing Store


Central Store


Warehouse


Textile Division


GM 
(Hr & Training)



My AARONG Rewards Cards


Life Style


Gold


Platinum



Recruitment & Selection Team


Job Separation & Grievence Management Team


Operational Team


Compensation Management Team



Key Product Lines	26.80%
7.80%
12.20%
6.10%
2.20%
27.70%

Ladies wear	Kids wear	Ornaments	Household Fabrics	Household Non-Fabrics	Others	Men's Wear	0.26800000000000002	0.107	7.8E-2	0.122	6.0999999999999999E-2	2.1999999999999999E-2	0.27700000000000002	


Age Groups	
10-18 Years	19-26 Years	27-36 Years	37-50 Years	51 	&	 Above	0.2	0.4	0.2	0.1	0.1	
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1) | am satisfied with my organization performance rating system.
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2) My supervisor discussed my performance with me in a formal,private,two-way discussion in my
last performance evaluation.
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3) | am satisfied with my last performance review
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4) My supervisor understands me and my views of the job
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5) In my last performance evaluation, | was clear on what | had done well and what | could do better
in my performance.
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6) By performance evaluation, | can know about my strength and weakness.
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7) My organization gives ongoing performance feedback and coaching.
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8) My organization's performance appraisal form is well structured.
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9) Performance Evaluation objectives are easily understandable.
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10) Supervisors motivate employees based on previous performance review.
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11) Performance information provider (supervisor,peers or subordinates) is not biased.
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12) Have raters (supervisors) justify their performance evaluation ratings.
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13) | understand the purposes of the performance evaluation and performance pay program.
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14) The performance pay program rewards the best performers with a pay increase ( promotion

and salary).
20 responses

@ Strongly Agree

©® Agree

@ Neutral

@ Disagree

@ Strongly Disagree





image50.png
15) | am satisfied with my organization's performance appraisal method.
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