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EXECUTIVE SUMMARY


This internship report is on an architectural consultancy firm named EDES Engineering. The objectives of the report are to study and analyze the overall activity and performance of the company. I tried to identify the internal and external performance of the firm, working nature, competitive advantages etc. This report is divided into seven chapters. The first chapter of this study deals with Introduction, Methodology, limitation and Scope of this study. The second chapter of this study describes the organizational overview, their work process, mission and some other related things. The third chapter is about my overall work experiences in the company as an Intern. I have also tried conducting the SWOT analysis for the company, creating and setting Benchmark to get a clear understanding about the company. At the end, I have tried to put some recommendation and a conclusion. I hope readers of this report will find this report informative.
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[bookmark: _Toc121890724]BACKGROUND

There are five basic needs in human life. Housing is one of those and is very essential for every people. This industry also has created a large number of jobs in the job market. Thousands of backward linkage industries such as Brick, Sand, Ceramic, Sanitary wear industry, etc. have been set up on the base of real estate industries. So, it is playing a great role in our national economy as it has a huge impact on the country’s revenue collection.
I focused primarily on the working process of the company, their performance level, and their competitive advantages. I hope this report will helps to understand that how a consultancy firm actually work.

[bookmark: _Toc121890725]SCOPE

The scope of this report is understanding service related business. To know how competitive advantage are works and also practically know how organization works.

[bookmark: _Toc121890726]OBJECTIVE

There are mainly two objectives for this report
· Primary
· Secondary

[bookmark: _Toc121890727]Primary Objective:

The primary objective is to know the overall performance of the company, business process. Identifying the SWOT analysis. 


[bookmark: _Toc121890728]Secondary Objective:

The secondary objective is to identifying the benchmark for this types of service industry. Then benchmark the company to know its current performance compare to the market leaders.

[bookmark: _Toc121890729]METHODOLOGY

This report is a combination of using primary and secondary data. It also includes customer survey, company’s growth, and competitive advantages.

[bookmark: _Toc121890730]PRIMARY SOURCES

The primary source of data in this report was a survey of organization personnel. Face to face conversation for required information.

[bookmark: _Toc121890731]SECONDARY SOURCES

There was a good amount of secondary sources are used for making this report. Analyzing competitors and market leaders and also making this report process are also made by the help from secondary report.

[bookmark: _Toc121890732]LIMITATIONS

While making this report have faced some challenges. There are also some restrictions.
· In a short period of time it is not possible to understand the whole process and overall view of the company.
· During this information gathering some assumptions were made so there could be a little inaccuracy.
· Understanding a company like Engineering Firm was difficult for me as the culture was new to me.
· Lack of information gap because the company still not operating their official website.
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[bookmark: _Toc121890735]INTRODUCTION

EIDESH ENGINEERING is an architectural, engineering and consultancy firm based in MAGURA city. The company was founded in 2020. In the company’s short life span it has grown substantially and the work content is greater with larger projects and a clear direction. Being a young firm, they currently employ around nine people which is made up of Architect, Engineers, and Commerce background professionals. There are a lot of Architectural Companies in our country. All the companies are not well recognized by the people. Many companies do not fulfill their commitment. EIDESH ENGINEERING has taken the challenge to deliver satisfaction. EIDESH ENGINEERING is committed to delivering the best house at the lowest cost by Designing and Implementation of innovative projects.
It is very new to the consultancy market but I found people behind it are very experienced and professional. In this internship report I tried to go through a total look at the overall consultancy business in Bangladesh and then I started work at THE EIDESH ENGINEERING to make the report better informative and meaningful so that the readers will be able to get a simple idea about the sector’s history, nature, and style of business, services, etc. including a live example of a well-known company that is The EIDESH ENGINEERING.

[bookmark: _Toc121890736]CORE VALUES 

• Highly focus on the satisfaction of the customer.
 
• Using the best application of contemporary technologies and methodologies for 
Professional integrity and service. 

• Establish maintain and implement a formal quality management system that can 
Meet our national standard as per government rules and also according to 
International standards.


[bookmark: _Toc121890737]VISION

EIDESH ENGINEERING’S vision for the future is to become one of the leading and most reliable architectural and engineering consultants in Bangladesh.


[bookmark: _Toc121890738]MISSION

EIDESH ENGINEERING’S mission is guided by its vision. They want to make sure that they shall provide quality services that exceed the expectation of the client. By adhering to the highest standards of technical and individual excellence through continuous improvement training and innovation.

• Deliver the best possible design that can match the client’s demand and the condition of the land. Although the land condition is not same everywhere. It differs from place to place. And it also affects directly the budget and the design. So, matching the customer demand and budget is the most important part of this work. It directly impacts customer high satisfaction.

• Providing designs that cost as minimum as possible and timely completion. Almost everyone considers budget a major issue. They want to best use of their money. Time is money, time has a direct impact on cost. So maintaining time is also the top priority. They have a set of engineers including Architecture and Structural engineers who are primarily responsible for efficient design. They also monitor the construction site consistently so that if there is something going wrong then we can give guidelines to the contractor or the workers.  

• No compromising for structural integrity. Structural Integrity is not just a case of good design; it needs to be maintained for the life of a structure. A life of a structure is for a very long time. If the primary structure is reliable only then it can stand for a long period of time. So ensuring structural integrity is another top most priority for the company. This requires inspection and maintenance at periodic intervals. Engineers ensures that the structures are safe, reliable and perform their designed function throughout their lifetime.

[bookmark: _Toc121890739]COMPANY STRACTURE

All the departments of the company work independently and collaboratively with each other under a CEO. The CEO is also the Chief Architect of the company and monitors all the departments activity and performance. Here is the organizational chart of the company. There are mainly four department’s Architectural department, engineering department, Finance & Accounts department and marketing department.

 Here I am giving the diagram of the company; 
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[bookmark: _Toc121890741]TARGET CUSTOMER

According to the needs the target customer are categorized in four segments:
• Commercial
• Public
• Residential
• Institutional
[bookmark: _Toc121890742]CORE SERVICES

 EIDESH ENGINEERING is working as an Architectural and Structural Consultant for more than 2 years. They have designed 30+ buildings during this time period. They have designed Residential, Commercial, Shopping complexes, modern mosques, etc. They always believe in efficient customer support and unique design ideas in every aspect of their engagements. The Architect and engineer are ready to transform clients’ dreams into reality.
The main services that the company provides are:
• Interior design.
• Architectural design.
• Structural design.
• Construction and supervision.
• Providing Video and 3D View of Design.
• Monitoring project development and implementation of architectural works.
• Material plus whole cost and time control.


[bookmark: _Toc121890743]ADD-ON SERVICES

EIDESH engineering also provides additional services basis on customer demand.  EIDESH Engineering conducts those extra services that are:
• Contract to the administration.	
• Soil test.
• Site visit.
• Digital Survey.



[bookmark: _Toc121890744]WORKING PROCESS OF THE COMPANY

Collection of Project Information: When a client visits the office or makes a phone call and asks for service then they try to understand accordingly the client’s service requirements. During the conversation, they want to know about the plot size, location, connecting road width and owner of the property.
Submission of Financial Proposal: After collecting the project-specific formation and after considering all information they prepare a detailed financial proposal. The proposal includes a time schedule, fees for the design, payment method and installments.
Negotiations and Alternations: After the submission of the financial proposal then the negotiation process starts. Then they arrange for a meeting with the clients for detailed discussion. In this step, the financial proposal may be revised or changed as per negotiation.
Signing of Contract Agreement/MOU: After settling the negotiations then the process of signing contract occurs. Then the total work process payment installments are reviewed. The client must provide a signing amount at this stage.
Project Site Visit: Before doing any design work visiting to the project site is a must. Visiting the proposed project site is mainly conducted by the Architect and structural engineer. They measure the geographical features of the project and note down specific information about the project. 
Preparation of Conceptual Plan: In this stage of work before starting to prepare a conceptual plan they arrange a meeting with the clients again. Then they discuss and note down the requirements of Landscape, Basement floor, Ground floor, typical floor, Rooftop, Exterior view, Number of floors, Construction materials, and construction process are all noted down. Then finally prepare a Conceptual plan and sent it to the client for review and feedback.
Plan Review and Approval: After reviewing the plan and concepts and their feedback. If there is everything ok or after a little change. Then it is time for the approval of the plan from the client. 
3D Visualization: 3D visualization is one of the most important parts of the project consultation service. By this 3D visualization client can visualize their future project. In this step client can gain confident about their project and can match their requirements.
Preparation of Detail design: This section is about detailed architectural design. That includes Building layout, blueprint, Floor plans, Cross section, Elevations, Furniture layout, Structural analysis and design. There is also Fire Safety design, Electrical and plumbing design also take place in this section.
Design Review and Finalization: In this section of work again the Architects and structural engineer and all other people associated with this project arrange for a meeting with the clients for final review everything is okay then they finally confirm the design.
Design Print and Delivery: Basically, the design is printed on A3 paper. When the printed design is ready then the design is verified by EIDESH ENGINEERING with their authorized person’s signature and then delivered to the client.
Cost Estimation and BOQ: Cost estimation and Bill of Quantities is one of the most important parts for any project. If there is something wrong in this step then it could directly affect to the timely completion. So, they estimate the whole project works in detail. Then they add the cost compare to the present market rates.
Project Supervision: Project layout implementation is the primary and the most important part of a project. The engineers are always moving at the site to make sure that the layout settings is correctly implemented or not according to the design.
Consultation during Construction: During the ongoing construction of contractor or client need support of the Architect or engineer the team is always ready to provide any type of support that needed. They will make sure maximum customer satisfaction by their support. 



[bookmark: _Toc121890745]CONSIDERATION OF DESIGN BY THE COMPANY


Location of the Project: The first of all before starting any design finding the exact location of the project. Different types of projects are at different Geographical Locations. So physically visiting to the site is an important part before doing any design.  
The Type of the Project: Considering the project type is one of the most important for finalizing the preliminary part of program. The project could be Commercial, Industrial, Hospital, institutional or any other categories. They always try to provide commercially viable projects to the customer. 
Road Width Connected to the Project: Connecting Road has directly influence over any project. In case of plan approval from RAJUK, City Corporation, Pouroshova, a wider road includes additional floor area ratio to the building. That resulting more floor area coverage that will make that project more profitable.   
Project Budget: Project budget has direct relation to the project planning. Before going through final project planning, they will provide estimated budget planning and item wise project cost to the owner so that the client could have an idea about the budget. Also help the client to get lone from any financial institutions. It also helps over time control. 
Project Approval: For any types of project no matters small or large approval must take from competent authorities. Up to 7 storied building the pouroshova can give permission. Beyond 7 storied the must be approved by the respective district Building Approval Committee. The company provides detailed project approval sheets to the clients.
Cost Effective Design: Cost effectiveness depends on the planning and design any structures. Every client has a desire of cost-effective design. And it is also promised by the company to provide the maximum cost-effective design. By calculating the load like earthquake load, Live load, Dead load, Wind load etc. The cost can be minimized by number of ways. By analysis and design of the project, material use, local resources utilization.
Exterior Beauty: Considering exterior beauty of the project is always listed before starting any design. Exterior beauty is an important part of a project as interior beauty.
Project Features and Amenities: Car parking, Number of basement floor, Cross ventilation, Security, Safety, Material use, building utility, Roof top management, Safe tic tank etc. are all covered in this section of design. 
Durability and Life Span: Any permanent project structure is designed for 100 years of life span. For ensuring the durability the engineers make sure about the earthquake, soil condition, structural strength, and wind load when analyzing and design the project.
Environment Friendly Design: Environmental impact of a certain project is also a major. Trying to make environmentally friendly design is also a huge concern of the company. Spaces for green zone, sewerage treatment, use of solar panels, enough spaces for air and day light passing space also included while designing.



[bookmark: _Toc121890746]COMPANY ADRESS

Location: RS Vaban, Ground floor, Opposite Side of Stadium gate, Magura sadar, Magura.
Postal Code: 7600
E-mail: eidesh.eng36@gmail.com
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[bookmark: _Toc121890749]JOINING TO THE COMPANY

Actually, I’m working with the company more than one year now. So, I have enough knowledge about the company and its activity well. I was hired through an interview for the post of assistant manager under the department of Finance and Admin. I have acknowledged them that I don’t have my graduation degree yet and also that just my internship is uncompleted. I have also told them because of my financial crisis I could no completed the graduation yet. They have trusted me and consider my condition and offer the job and also allow me for my internship when I want to complete. So, getting an offer like that was a blessing for me. Then I have decided to work with them.
EIDESH ENGINEERING has done many projects already and many are currently running. I have already involved with more than 10 projects. My main section is Accounts and Finance department. As I told this is a new company and the company’s work force are limited so I have also got chance to work with the Contact, Marketing and Admin supervision department. This has given me an opportunity to learn new things and accept challenges.
The whole company mainly run through four department. And the company’s day to day activity runs through combined all of those four sections. Here I am trying to show all the four sections:
[bookmark: _Toc121890750]WORK PROCESS DIAGRAM



[bookmark: _Toc121890751]SECTIONS THAT I HAVE BEEN WORK FOR THE COMPANY


[bookmark: _Toc121890752]Assist to the manager

Assisting manager regarding office paper work: there are lots of paper works needs to be done before got government permission. To get government Permission Company need to submit design with soil test report to the city corporation office. Then the check that design consider soil test report and other government rules and regulation according to the design. During this work needs frequent paper work in this case I am assisting my manager and engineers. Another paperwork is agreement papers that need to be done before taking any contact with any clients. So creating contract paper or agreement paper considering the requirement of the clients and according to the company’s rules and regulation.
Updating day to day transaction: The company have many day-to-day expenses those are paying for design for printing architectural design, paying for soil test report firm, daily convince for site visit, daily office operation expense, cash collection from client, paying government fee for passing the plan, making salary statement all other kind of transaction that took place in the organization.
Contact with clients any kind of third party: Writing letters and emails to customers. Managing contact with the clients, workers and any other third party through phone call, email, of other social media. As per the direction of the company’s management.

[bookmark: _Toc121890753]Visiting new site and take measurement

Before starting design any project, it is very basic requirement that there is sufficient data regarding to the site. The main software they used for designing is AutoCAD. And the main thing that requires is the exact measurement then the design will be correct otherwise the design could be error. So, visiting new site to ensure the exact measurement has taken by the worker, take necessary pictures and follow up the soil test team that everything is going as per our work pattern and collect data from them to forward them to my manager and then to our engineers. 
[bookmark: _Toc121890754]Arrange meetings and manage clients 

When a new Client wanted to visit our office and want service then I am responsible to arrange meetings between the client and our team of engineer according their available time. In case of our existing clients if they have any quarry about our services, I am responsible to give them basic guideline or forward the client to the necessary department. Making day to day meeting schedule, site visiting schedule, site supervising schedule are also is a part of my work. 
[bookmark: _Toc121890755]Site coordinating and supervising

Visiting to an ongoing project site is very necessary for the company. By visiting any ongoing site makes sure that everything is going as per the design and the material that are used for the site are good enough to support the structure. It also helps to make sure that all the work are going on time it is very necessary to ensure on time completion of that project. If there are going many projects at a time then I have to go to the site for supervising to the site more often. 

[bookmark: _Toc121890756]Conduct marketing

For any services or business marketing is one of the key factors for the success of any organization. Conducting regular basis marketing is a must. I have seen many kinds of marketing before but the company that I work in EIDESH ENGINEERING is out of the box. They are doing Organic marketing. They are doing marketing through customer satisfaction. They have believed that happy customer will bring more customer. And the reference by any trusted person that already have got services form the company, will work more strongly rather than any other marketing strategy. The others marketing, they do is they plant banner of our company’s construction work site. And also put banners at some of the central point of the city. So, I have to follow the marketing polity and conduct necessary marketing.

[bookmark: _Toc121890757]Other works assigned by the management

I have to handle any other task that are assigned by the management. Some time I have to work with the engineer and architect helping them to conduct any kind of testing or research. Sometime I need to go to the City Corporation for approval purpose with our engineers. And another thing that some time I have to do present the design to the clients or workers. ETC.
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[bookmark: _Toc121890759]OVERALL BENEFITS I GAINED FROM THE INTERNSHIP






[bookmark: _Toc121890760] PRACTICAL SKILLS

• Communication skills.  
• Negotiation skills.
• Process of granting permission of construction.
• Marketing and presentation skills.
• Gaining knowledge of building construction Practical work.
• Practically applying clients’ needs and company rules when making an agreement paper.


[bookmark: _Toc121890761]THEORETICAL KNOWLEDGE

• Theoretical information on building standards.
• Requirements for design approval.
• Government rules and regulation.


[bookmark: _Toc121890762]LEADERSHIP SKILLS:

• Way of motivating workers and inspiring ideas for solving problems.
• How to create good communication skill with each people
• Having good habit on discussion on work and challenges face during
Implementation

[bookmark: _Toc121890763]ENTREPRENEURSHIP SKILLS:

• Realizing your strengths and weakness
• High need for achievement
• Willingness to take risks
• A great need to exercise leadership
• Having best creativity of work
• Generating high self-confidence for performed tasks
• Be ready to coming face to face with reality of the work force
• Being able to have enough knowledge on ‘architectural works’

[bookmark: _Toc121890764]UNDERSTANDING ABOUT WORK ETHICS RELATED ISSUE

• Being punctual
• Having a positive attitude.
• Having sense of moral and ethical behavior
• Being responsible for our own actions.
• Honesty and integrity 
• Improving adaptability

                          








[bookmark: _Toc121890765]CHAPTER 5

[bookmark: _Toc121890766]SWOT ANALYSIS






[bookmark: _Toc121890767]SWOT ANALYSIS

SWOT analysis is one of the major key measurement systems, by analyzing the SWOT of this organization we can understand where the company is going in the future. So I have tried to find out the SWOT analysis for the organization. I hope my findings for the SWOT analysis will help readers to understand the overall condition of this organization.



[bookmark: _Toc121890768]INTERNAL ANALYSIS

Strengths
Human resource: The main assets of the company is its human resources. There are Architect, interior designer, structural engineer and they are all highly capable and some of them are with foreign university degree. No other competitors of this company in this region have close to that much skilled and talented man power in their organization at a time. 
High quality service compares to cost: The Company’s product and services are very well designed. As the customer satisfaction is the first priority for the company. The company always make sure the best possible service so they are offering services at the best price compare to the competitors.
Strong network inside to the related market: The organization maintain 
A very good relationship who are involved with similar field. It basically helps to 
Understand the market trends and also watch over what other competitors 
are doing.  

Local Dominance: As per previous description of strength of the company it is actually dominating the local market at this sector. No one is capable to truly compete the company. Because most of the company in this region have engineers with diploma or just simple civil engineering degree. But no one has that type of qualified man power like Architect of Structure engineer.










[bookmark: _Toc121890769]SWOT ANALYSIS DIAGRAM



1. Human resource.
2. High quality service compares to cost. 
3. Strong network inside to the related market.
4. Local Dominance.		
1. Existence only in locally. 
2. New to the market.
3. Week brand value.
4. Lack of man power.

1. Expansion all over the country. 
2. Fastest Growing industry. 
3. Can go through real estate business.
4. Can go through material supplying.
1. Lack of entry barrier. 
2. Lack of market awareness to this sector.
 3. Big competitors.


Weaknesses
Existence only in locally: Existence only in locally is a big weakness for the organization as per my view. And for creating brand value is it necessary to expand nationally.
New to the market: As the company is new to the market many clients feel confused to trust on a new company. So, I think that is a weakness for the organization.
Week brand value: As I said the company only operates in two cities and also new to the market it directly effects to the brand value of the company. And that creates lack of trust to the customers.
Lack of man power:  There are also little shortage of man power. In general time the workforce is enough but when the boom time is running then the company face a little shortage of man power. Because of this problem the chief architect and engineers need to manage all the plan and design with single hand and that consume lot of time for a particular project. That directly effects the overall performance of the company. 



[bookmark: _Toc121890770]EXTERNAL ANALYSIS

Opportunity
Expansion all over the country: After becoming a successful in this local region there is a huge market opportunity in nationally. Expanding within the whole country will help the business to grow and also it will help to become a big brand as well. So, I found the expansion as an opportunity.
Fastest Growing industry: As Bangladesh is a developing country there is a huge opportunity in this sector to grow and build the company at a top level in the country. There is more market demand for this sector than the competition so it is one of the major opportunities.
Can go through real estate business: There is also opportunity for the company to enter the real estate business as well. The population in our country are growing rapidly and the demand for the real-estate are also rapidly growing. So, the real estate company are doing well in their business in our country.
Can go through material supplying: When a clients come to the company for service many of them don’t have the idea about the material of construction that needed. Sometime we see material supplier provide low quality material to the client at a very high rate. They just follow rip off business policy. So, the customer became a looser. So, there is an opportunity as well.


Threats
Lack of entry barrier: The entry barrier to this sector don’t requires a lot of amounts of capital so anyone who has willingness to come to this sector of business can easily enter to the market.
Lack of market awareness related to this sector: People who are looking for service for consultancy of for designing actually don’t have idea about architectural drawing, structural drawing or load capacity. So, they are unable to compare between this types of consultancy services.
Big competitors: I have founded that if the big competitors who has a presence nationally and globally, who has a high brand value in this sector could be a threat for the company if they started giving their services in this city.  
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[bookmark: _Toc121890773]BENCHMARKING

Benchmarking is a process where a company or organization measure its success against other similar most successful companies to discover its own products and methods level comparing to them. If there is a gap in performance that can be closed by improving performance. Studying other companies can highlight what it takes to enhance the company’s efficiency and become a bigger and better player in the particular industry. It’s also helps effective evaluations of the company’s operations that can help remain competitive, and motivate their teams and develop beneficial business strategies.

[bookmark: _Toc121890774]Benchmarking Category

There are mainly two basic types of benchmarking.
· Internal Benchmarking
· External Benchmarking

Within these two categories of benchmarking any organization can set different types of benchmarks that they want to compare or improve. It could be internally like; Benchmark the performance in different department within any organization. Another could be external benchmarking like; comparing one organization with another who are doing similar types of business or services and sharing similar customer base.
In this report, I am trying to set some benchmark comparing to the market leaders and related to the company’s future mission and then benchmarking EIDESH ENGINEERING. So, we can understand its current situation and performance level comparing with the market leaders of similar types of organization. And also benchmark internally between different departments within the organization.

[bookmark: _Toc121890775]INTERNAL BANCHMARKING

For understanding company’s current situation I am showing some graph that will 
Indicate what should be the benchmarks for internal performance. Considering the
Customer satisfaction level, Overall Growth and the performance of internal 
Departments.



[bookmark: _Toc121890776]CUSTOMER SATISFACTION

Customer satisfaction data are collected by random clients of the company. Almost 82% of the service taker have high satisfaction and 18% client’s thinks that the service was average in quality.





[bookmark: _Toc121890777]PERFORMANCE

The overall performance of internal departments are good except the marketing department. It can affects the growth in the near future. Because their contribution is very low.

[bookmark: _Toc121890778]GROWTH

The company is growing every year rapidly. As the company promise to deliver best and most efficient design and consultation the customer base are growing organically every year. 

[bookmark: _Toc121890779]EXTERNAL BENCHMARKING

For understanding the overall performance and set benchmark according to the goal of the company I am defining the benchmark and check where the company is.
[bookmark: _Toc121890780]BENCHMARKING MEASUREMENT TABLE

	
	TOOLS
	EIDESH
	LOCAL COMPET.
	MARKET LEADERS
	BENCHMARKS
	RESULT

	
	Customer Service
	excellent
	average
	excellent
	excellent
	OK

	
	Growth Rate
	excellent
	average
	good
	excellent
	OK

	
	Human Resource
	excellent
	average
	excellent
	excellent
	OK

	METHOD
	Marketing Strategy 
	average
	average
	excellent
	excellent
	NOT OK

	
	Brand Value
	good
	average
	excellent
	excellent
	NOT OK

	
	Customer Satisfaction
	excellent
	average
	excellent
	excellent
	OK

	
	Competitive Advantage
	excellent
	average
	excellent
	excellent
	OK



In this table I have set benchmark for the company according to the company’s future vision and comparing the performance of the market leaders and local competitor’s. I have just set some very much essential tools for a successful service business operations.  The result shows form the table the overall company run well except two sector one is marketing strategy and another is brand value. I have also experienced that the company is doing continues improvement. 
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[bookmark: _Toc121890783]RECOMMENDATION

After analyzing the data of the company the scenario became quite clear and understandable. Although information collected were not sufficient to comment on the overall performance of the entire organization some useful and essential factors were revealed during study. Those factor may impact the company’s overall performance as well. In this chapter I tried to explain those facts influencing them with my point of view.
The first thing that I notice that the marketing strategy of the company. The company does not focus on marketing. They are just depend on organic marketing. Which is very good strategy but it takes a lots of time to reach to the potential customer or clients. They should go for different marketing strategy it will not bring more clients to them but also increase their brand recognition and value.
The second thing that I noticed is their human resource. The company has highly capable manpower in their organization but as the company is growing rapidly the work load sometimes became unmanageable. For that reason sometimes the company cannot keep its commitment to the client. That is a serious issue I think. Because it effects directly to the customer satisfaction. It may also effects the cost of the projects. So the company should be serious about this issue and hire more eligible human resources.
[bookmark: _Toc121890784]CONCLUTION

EIDESH ENGINEERING is always working on to sustain customer satisfaction.
Working with such talented people was a great experience for me. That experience will help me further more in my life. Making clients dream into reality is a great work I think. I have also learn a lots of new things from here. The growth rate of the company is awesome. I hope the company will grow like this and achieve their ultimate target to become one of the market leader in their field. And if they are able to manage the continuous improvement every department of their organization they have the potential to achieve their goal. There is lack of available information related to the report. So that was an issue as well. But I have tried to cover all the sides as directed by my supervisor.
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