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Executive Summary
The main purpose of this report is to analyze the financial performance of BRAC Bank Limited and compare it with some same generation banks of the BRAC Bank Ltd era such as Bank Asia LTD, Mercantile Bank, One Bank Ltd, Premier Bank LTD, Standard Bank Ltd and Trust Bank LTD etc. 
In the first part of the report, it discusses about the introduction as well as the overview of the BRAC Bank Limited which is one of the third generation banks in the country. Some of the primary and company hierarchy information is also provided in that part.
In the rest of the report, a brief idea about the decomposition of ROE Model and the breakdown of this model have been given and the decomposition of ROE model has been first calculated for the BRAC Bank and compared with the industry average. Then, for the other banks, decomposition of ROE has done and compared individually and annually for 3 years. 
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Chapter 1
Introduction

Origin of the Report

This report “Financial Performance Analysis of BRAC Bank Limited by decomposing the ROE Model” has been prepared as a requirement for the completion of the Bachelor of Business Administration program of United International University, Dhaka. For report purpose, this topic is assigned by my supervisor to work on it.
Significance of the report

Education becomes more effective when there is a combination of theory and practical knowledge. Theoretical knowledge achieved perfection with the implication of practical knowledge. A practical orientation program is really essential for a student as our education system is mostly text-based. Professional experience is very important to be established. In this case, I got assigned as an intern for 3months period at BRAC Bank Limited and there I have got bit practical experience by analyzing the financial performance of the bank with the theoretical knowledge of ROE Model. 

Scope of the Report

This report is based on my observations and studies. The prime focus was Financial Performance Analysis of BRAC Bank Limited by decomposing the ROE Model. The scope of my report is limited.

Objectives of the report

General objectives: To analyze the Financial performance of BRAC Bank LTD 

Specific objective: 
· To know the sources of income in a bank

· To know the financial performance indicator ROE ratio in details

· To know the procedure of calculating the aggregate ROE with real data

Methodology
Types of Research 

This report is descriptive. Collection of primary and secondary data has been required for the analysis. Annual reports as well as of BRAC Bank and other banks have been used as major tools for the analyzing aggregate ROE Model. 

Types of data used 

In order to analyze the financial performance of BRAC Bank, there are types of data have been used. These are 

· Primary data collected from firsthand experience 

· Secondary data collected by third parties 

Sources of data  

The required information was collected from primary and secondary sources. 

Primary sources 

· Conversations with the different officials. 
· Direct observations 
· Informal discussion 

Secondary sources 

· Annual report 
· Different public documentation provided by Branch Governance Team of the BRAC Bank 

· Web-based support from internet
Limitations

As the internship period is 3, months the time frame of this report was very limited. So within this short time period, it was really tough to know the details of decomposition of the ROE Model more in details as there are many criteria. 

Because of strategic and comparative position of the company, it could not disclose the confidential information which might make the report more worthy. 

As I am not that much experienced to analyze financial performance by decomposing the ROE Model, there might have some shortcomings.
Company Profile

BRAC Bank Limited began with the vision to provide banking solutions to the ‘unbanked’ Small and Medium Entrepreneurs. Taking inspiration from its parent organization BRAC, the largest NGO in the world, BRAC Bank introduced small ticket loans to the small and medium enterprises (SME), to specifically bring the grassroots entrepreneurs under the umbrella of formal banking service. Approximately half of BRAC Bank’s lending portfolio comprises of small and medium enterprises – popularly known as the ‘SME’. 
In 2001 BRAC Bank did not start its journey like any other conventional bank. The visionaries who led the bank realized that the previously neglected Small and Medium Enterprises (SME) sector plays significant role in generating growth and creating employment in the country. Over the past few decades, traditional banks were reluctant to invest in this sector. At a time when it was almost impossible for the SME entrepreneurs to get financing from the banking sector in Bangladesh, BRAC Bank stepped forward and came to finance these unbanked SME entrepreneurs. 
BRAC Bank is a performance driven dynamic organization, where its values founded at the core of each and every activity as pillars. It is the only member of the Global Alliance for Banking on Values (GABV) from Bangladesh. The Global Alliance comprises of 48 (as of May 2018) financial institutions operating in countries across Asia, Africa, Australia, Latin America, North America and Europe - serving more than 41 million customers, holding up to USD 127 billion of combined assets under management and powered by a network of 48,000 co-workers. 

Today, the bank has grown into a dominant player in the industry with 186 branches, 16 Premium Banking Lounges, 447 ATMs, 90 CDMs and 457 SME Unit Offices across the country. With a team of over 6,500 employees, BRAC Bank caters to more than 1,500,000 customers through its diversified range of SME, Retail and Wholesale Banking solutions.
Hierarchy of the BRAC Bank Limited
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Figure: Hierarchy of BRAC Bank LTD
Vision, Mission, Core Values, Logo & Slogan
Vision:

“Building profitable and socially responsible financial institution focused on Market and Business with Growth potential, thereby assisting BRAC and stakeholders to build a just, enlightened, healthy democratic and poverty free Bangladesh”
Mission:
Their diversified missions are: 
· Sustained growth in the Small & Medium Enterprise sector
· Continuous low-cost deposit Growth with controlled growth in retail assets. Corporate Assets to be funded through self-liability mobilization. Growth in Assets through syndications and investment in faster-growing sectors.
· Continuous endeavor to increase non-funded income

· Keep our debt charges at 2% to maintain a steady profitable growth

· Achieve efficient synergies between the bank’s branches, SME unit offices and BRAC field offices for delivery of remittance and Banks other products and services

· Manage various lines of business in a fully controlled environment with no compromise on service quality
· Keep a diverse, far-flung team fully controlled environment with no compromise on service quality
· Keep a diverse, far-flung team fully motivated and driven towards materializing the bank's vision into reality
Core Values:
Some core values of the BRAC Banks are as follows: 
· BRAC Bank’s Strength emanates from its mother company-BRAC. This means, we will hold the following values and will be guided by BRAC.

· Value the fact that one is a member of the BRAC family creating an honest, open and enabling environment

· Have a strong customer focus and build relationships based on integrity, superior service, and mutual benefit
· Strive for profit & sound growth

· Work as a team to serve the best interest of our owners Relentless in pursuit of business innovation and Improvement Value and respect people and make decisions Based on merit Base recognition and reward on performance Responsible, trustworthy and law-abiding in all that we do.
Logo and Slogan: 
The logo of BRAC Bank has been prepared to keep in mind the goal of the organization. The square structure of the logo means solid and strong. The Golden Color in the lower portion of the logo means that ‘Golden Bangladesh & her fertile land'. The Blue color in the upper portion means ‘the sky with enormous & unlimited opportunity'. The white colored curve means ‘Growth and Progress'. White circles in the blue color mean the flashing sun that gives light to everywhere.
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The slogan of BRAC Bank is “Astha Obichol". These two words are Bengali words that denote enormous trust in the organization.

Details of the Product Lines or Services
BRAC Bank mainly has 3 types of products. They are:

1. SME Product

2. Retail Product

3. Corporate Product

These three types have a huge range of products under their category. They are given below: 
1. SME Product:
SME products have two categories. Such as-
A. Loan:


- Anonno


- Apurbo


- Shakti


- Prothoma


- Somriddhi


- Agriculture Finance

B. Deposit:

- Prapti Current Account


- Prachurjo Fixed Deposit

- Shonchoy SME Deposit

2. Retail Product: 

Retail Products also have 2 categories. They are:
A. Deposit:


- Savings


- Current


- Term Deposit


- Credit Card


- Deposit Schemes
B. Loan:


- Overdraft

- Personal loan for landlord


- Personal loan for doctors


- Auto Loan


- Personal Loan


- Home Loan

3. Corporate Product:
Corporate products have 3 categories. Such as:

A. Non- Funded Facilities:


- Letter of Credit


- Letter of Guarantee
B. Funded Facilities:


- OBU Loan

- Term Loan


- Overdraft


- Short term Loan


- Lease Finance


- Bill purchase


- Project Finance


- Commercial Paper
C. Services:

- Corporate Cash Management Account


- Custodial Services


- Secured cash services


- Syndication Arrangement
Operational Details
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Figure: Operational Details
· BKash is a mobile financial service in Bangladesh operating under the authority of Bangladesh Bank as a subsidiary of BRAC Bank Limited. This mobile money system started as a joint venture between BRAC Bank Limited and Bkash.
· BRAC Saajan Exchange Limited mainly provides remittance services to the large Bangladeshi Communities living in the UK. Apart from its remittance services the Company also caters to the investment needs of the NRBs through its parent organization BRAC Bank.
· BRAC EPL Investment Limited delivers a whole range of Investment Banking services including traditional merchant banking activities such as Issue Management, Corporate Advisory, Corporate Finance, Underwriting and Portfolio Management.

· BRAC EPL Stock Brokerage Limited is one of the leading stockbrokers in the country. BRAC EPL Stock Brokerage Limited has the membership at both of the country's stock exchanges; the Dhaka Stock Exchange (DSE) and the Chittagong Stock Exchange (CSE).
Philanthropic Activities or CSR
Corporate social responsibility (CSR) is embedded in the value system of BRAC Bank Limited. BRAC Bank is committed to CSR means giving the statement that the bank is ethically committed towards the society of this country in which it operates.
BRAC Bank's corporate social responsibility (CSR) in Bangladesh are in line with its 3P (People, Planet, Profit) philosophy which are framed by the vision that was installed by its Founder Chairman Sir Fazle Hasan Abed, KCMG, who founded this bank with a vision of financial inclusion of the unbanked grassroots people.

The establishment of BRAC Bank's CSR strategy is a crucial component that reflects the intention for the sustainable development of the society and the stakeholders which means having policies and procedures in place that integrate social, environmental, ethical, human rights or consumer concerns into business operations and core strategy all in close collaboration with stakeholders. For BRAC Bank, the overall aim for CSR activities is to achieve a positive impact on society as a whole, while maximizing the creation of shared value for the owners of the business, its employees, shareholders, and stakeholders.
Bangladesh Bank CSR Guideline is the guiding principle in designing BRAC’s CSR roadmap. BRAC Bank prioritizes on long-term programs rather than the short-term ones that have a sustainable and lasting impact on the people and society of the country.
At BRAC Bank, employees work with a greater mission. They are motivated to contribute to the bank's social initiatives like annual fundraiser marathon, warm clothes distribution, and blood donation. Employees' passionate involvement in CSR adds new dimensions to the bank's CSR portfolio.
Education:

· BRAC Bank -- Prothom Alo Trust Adamya Medhabi

· Patuakhali Journalist Scholarship

· Biochemistry Olympiad

· The Daily Star O & A Level Award Ceremony

· Tetulia Pilot High School Scholarship
Health

· Support to BSMMU on nursing education

· Healthcare to garment workers

Social Welfare

· Support to Rana Plaza victims

· Awareness for women rights

· Support to Bishwo Shahitto Kendro

· Lifelong support to Taramon Bibi, Bir Protik

· Standing beside tornado affected people.
Environment

· Solarizing SME Unit Offices

· Going Green with e-Statement

· Sponsoring journalists to cover the World Climate Summit in Poland
Art and Culture

· Bangla Academy Amar Ekushey Grontho Mela
· BRAC Bank – Samakal Shahitya Puroshkar

· Bengal classical music festival and Ustad Niaz Md. Chowdhury

Young Leadership

· Support to Wasfia Nazreen

Industry Initiative

· SME Uddokta Shommelon
Chapter-2
Decomposition of ROE Model- Brief Discussion
ROE model is the measurement of overall performance of any organization. It concerns how much return the organization gets against the investment. It is a measure of the profitability of a business in relation to the book value of shareholder equity, also known as net assets or assets minus liabilities. ROE is a measure of how well a company uses investments to generate earnings growth. 
This ROE model decomposes its components to determine the strengths of an individual company’s performance with other companies. 

Step 01:   

ROE= ROA x EM 

        = (Net Income/Total Assets) x (Total assets/Total equity) 

Step 02: 

Net Income (NI) = Total Revenue (TR)-Total Expenses (TE) 

The effect of dividing both sides of the above equation by total assets is to decompose ROA: 


NI/TA= (TR/TA)-(TE/TA) which is, 

ROA= Assets Utilization- Expense ratio 

This implies that maximizing assets utilization and minimizing the expense ratios can maximize the ROA of the company. 
Step 03: 

Total revenues can be further decomposed into: 

TR= Interest Income (II) + Non-Interest Income (NII) + Net Profit/ Loss on sale of securities (PS) 

Dividing throughout by total assets, we get 

TR/TA = (II/TA) + (NII/TA) + (PS/TA) in other words, 

Assets utilization= Yield on assets + Non-interest income rate + Profit rate on the sale of securities 
Step 04: 

Similarly, total expenses can also be further decomposed into 

TE= Interest Expenses (IE) + Overhead Expenses (OE) + Provisions (P) 

Again dividing throughout by total assets we get, 

TE/TA= (IE/TA) + (OE/TA) + (P/TA) 

Here, the first term represents the cost of funds for the bank, the second term represents the overhead expense rate, and the third term signifies, to a large extent, the asset quality for the company. 
In this manner, every aspect of bank operations can be examined for analysis and decision making. 

To sum up the whole framework of the ROE model, 
ROE= (ROA) x (EM) 

         = (Assets Utilization- Expense ratio) x EM 

Stated differently,  

ROE= (NI/TA) x (TA/TE) 

Now, let’s try to have a look on the decomposition of the ROE model through a figure:
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Figure: Decomposition of the ROE Model

Chapter-3

BRAC Bank’s Decomposition of ROE model & Comparison with Industry Average
Here, all the components of an ROE model are calculated for BRAC Bank LTD. as well as the Industry average from the same generation banks is also calculated and given in the figure to compare the performance of the bank. 
Yield on asset Ratio of BRAC Bank vs Industry Average
The yield on asset (YOA) ratio indicates the financial solvency of a banking organization. It compares the bank’s interest income with the amount of total assets that the financial institution possesses. The yield on asset ratio generally shows how well the assets of the organization are performing by looking at the income they are bringing in the business. The more the ratio, the better the assets are performing or serving the institution. 
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Figure: Yield on asset Ratio of BRAC Bank with Industry Average
To calculate the Yield on asset (YOA) ratio of BRAC Bank LTD. For the last 3 years, the amount of interest income of their bank’s and the amount of total assets are considered to calculate the ratio. From 2015 to 2017, the bank's peak yield on interest is 7.64% in 2015 and over the span of 3 years, the ratio gradually falls down which led to 6.80% in 2017.
Whereas the industry average moved down between 2015 and 2017. It gradually fall from 7.49% to 6.22%. Comparing BRAC Bank with the industry average both have seen fall but BRAC Bank is on the good rate than the industry average.

Moreover, if the company wants to increase this ratio, they may higher the interest rate on the loans they provide to the customers. 
Non- interest income rate ratio of BRAC Bank vs Industry Average
Some banks and other financial institutions also make significant revenues from the sale of insurance products, financial planning services, annuities and brokerage services, among other things. These are the forms of some non-interest income. In banking, non-interest income is revenue derived mostly from fees and other activities outside the core activity of lending such as-deposit and transaction fees, insufficient funds (NSF) fees, annual fees, monthly account service charges, inactivity fees, check and deposit slip fees etc. The more the ratio, the better position for the organization. 
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Figure: Non- interest income rate ratio of BRAC Bank with Industry Average
To calculate the Non-interest income rate ratio of BRAC Bank Ltd., all the incomes except for the interest income are considered (such as- investment income, commission, exchange and brokerage and other operating income etc.) and then divided by the total assets of the bank. From 2015 to 2017, we can see that the bank has the highest rate in 2015 which is 3.86% and the lowest rate in 2017 which is 3.18%. 
On the other hand, the industry average moved down from 2.55% to 2.36% over these 3 years. Although BRAC Bank has also seen fall over these year, still BRAC Bank is in a better position in comparison with the industry average.

Lastly, BRAC Bank can increase this rate by increasing its investment income activities and commission and exchanges while considering their customers. 
Profit rate on sale of securities of BRAC Bank vs Industry Average
The profit/loss rate indicates a trading system's ability to generate profits over losses. The profit/loss ratio is the average profit on winning trades divided by the average loss on losing trades over a specified time period. As it is one of the income ratios, more the ratio, better for the organization. 
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Figure: Profit rate on the sale of securities of BRAC Bank with Industry Average
For calculating the profit rate on the sale of securities of BRAC Bank Ltd, the total profit/loss on sale of securities has been considered and then has been divided by total assets. As we can see that 2017 is the year when the bank has seen its highest profit rate on the sale of securities i.e. 0.0089% and 2015 is the lowest profit rate on the sale of securities for the bank. 
Over the years, the industry average is much better than the individual bank’s performance. 

So, it can be said that the bank is now successful in increasing this rate. But not that much successful when comparing to the industry. 
Asset Utilization Ratio of BRAC Bank vs Industry Average
This ratio is an analysis tool that identifies whether a company is wasting its assets or putting them to good use. The asset utilization ratio calculates the total revenue earned for every dollar of assets a company owns. Specifically, it measures the efficiency with which the firm uses its assets to generate sales revenue to reach a sufficient profitability level. This ratio is frequently used to compare a company's efficiency over time. The higher the utilization ratio means the more profit the organization generates. 
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Figure: Asset Utilization Ratio of BRAC Bank with Industry Average
For calculating the Asset utilization ratio of BRAC Bank Ltd., all of the Yield on asset, Non-interest income rate ratio, Profit rate on the sale of securities have been summed up for the year 2015 to 2017. The highest Asset utilization rate was in the year 2015 i.e. 11.50% and the lowest rate is in 2017 i.e. 9.99% or almost 10%. 
In the case of industry average, the ratio also decreased over the 3 years and that is much lower than BRAC Bank Ltd. 

Over the 5 years, we can see that the ratio has been going lower for BRAC Bank. Its main reason is the lower Yield on asset rate over the passage of time. Partially the Non-interest income rate is also responsible in this case. So, the bank must find ways to increase the two income ratios to prosper. 
Cost of Fund Ratio of BRAC Bank vs Industry Average
Cost of fund means the rate of interest that a borrower will pay in order to obtain money through a loan. It can also be referred to as simply the cost of borrowing money.
More broadly, the rate or the charge that a bank has to pay to its depositors, for keeping their money with them and utilize the same in lending activities, is called Cost of funds. 

In order to optimize the profit, banks try to keep the cost of fund as low as possible. Sometimes, banks run for low-cost deposit viz. Banks try to open more savings and current accounts to keep this Cost of fund lower. 
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Figure: Cost of Fund Ratio of BRAC Bank with Industry Average
To calculate the Cost of fund ratio of BRAC Bank Ltd., the amount of interest paid on deposits and borrowings have been taken and the been divided by the total asset of the bank. The peak cost of fund ratio was in the year 2015 i.e. 3.52% and lowest in the year 2016 i.e. 2.46%. 
On the other hand, the industry average is much higher which indicates that BRAC Bank is efficient to minimize their cost of fund in a good way. 

So, over the 5 years, BRAC Bank has been successful to cut this expense ratio although it increased slightly in 2017 from 2.46% to 2.57%. 
Overhead Expense Ratio of BRAC Bank vs Industry Average
Overhead expense generally indicates to those expenses that are the day-to-day costs of a business setting. These are those expenses which are not directly related to the production process. This ratio is calculated by comparing the overhead expenses with the total income. 
As it is an expense ratio, so companies should try to keep it lower to enjoy more profit. 
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Figure: Overhead Expense Ratio of BRAC Bank with Industry Average
To calculate the Overhead expense ratio of BRAC Bank Ltd., All the overhead expenses such as: salaries and allowances, Rent, taxes, insurance, electricity, legal expenses, postage, stamps, telecommunication, directors fees, auditors fee, stationery, printings, advertisements, managing directors salary and allowances, depreciation, leasing expense and repair of bank’s assets, other expenses etc. have been considered and been divided by total asset of the bank. Bank has the highest overhead expense ratio in 2015 which is 4.49% and lowest in 2016 which is 4.31%. 
At the same time, the industry seems to have a lower overhead expenses than BRAC Bank and over the year it has been able to cut down its overhead expense ratio.

As BRAC Bank should try to keep this rate lower as much as possible, it has to minimize the upper stated cost bearing in mind whether it is affecting their service quality to the customers or not. 
Provision Ratio of BRAC Bank vs Industry Average
Generally, a provision means an amount that an organization puts in aside in their accounts to cover a future liability. Provision is an allowance for uncollected loans and loan payments. Sometimes, a customer may fail to solve their payments to the organization which is really uncertain for a business and business may face a huge loss for that. To prevent these type of default risk aside, an organization can use this provision tool for the recovery of that uncollected part. Provisions include guarantees, deferred tax, pensions etc. 
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Figure: Provision Ratio of BRAC Bank with Industry Average
For calculating the Provision ratio of BRAC Bank Ltd., all provisions such as provision for loans and advances, specific provision, general provision, provision for off-balance sheet items, provision for diminution in value of share, provision for others have been considered and then have been divided by the total assets. Provision ratio is higher in 2015 (1.43%) whereas it is the lowest in 2017(0.36%). 
But the other banks average of the industry shows a much lower provision ratio than BRAC Bank in 2015. After that BRAC Bank has lower ratio than the industry average which is a good sign for the bank. So, it can be said that BRAC Bank is on the right track to decrease this expense ratio. 
Total Expense Ratio of BRAC Bank vs Industry Average
If a company wants to know what percentage of their assets are being used to cover administrative, management, advertising, and all other expenses, they can go for the total expense ratio of that company. An expense ratio of 1% means that 1% of the fund's total assets will be used to cover expenses written above. The expense ratio does not include sales loads or brokerage commissions. Minimization of this ratio is the expectation of every organization. 
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Figure: Total Expense Ratio of BRAC Bank with Industry Average
For calculating the Total Expense ratio of BRAC Bank Ltd., all the Cost of fund ratio, Overhead expense ratio, Provision ratio has been summed up. The bank has 9.45% in 2015, the highest. Over the 3 years span, in 2016 the company has seen the lowest rate that is 7.35%. It is an indication that the bank is in a good position over the 3 years despite the face its rate increased in 2017 by 0.05%. 
At the same time, the other banks in the industry share less total expense ratio than BRAC Bank. It happened because BRAC Bank’s expense ratio are higher than that of the industry. 

If BRAC Bank can lower the cost sides then it will be again able to decrease the total expense ratio for the bank. 
Return on Assets of BRAC Bank vs Industry Average
To measure the profitability of a company related to its assets, we need to calculate the ROA or the Return on Assets ratio. This ratio is calculated by dividing the net profit by the total asset of the organization. So it could be defined like this- against 1 TK asset, how much the organization is returning as net profit. So, the more the ratio the better for the company. 
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Figure: Return on Assets of BRAC Bank with Industry Average
In decomposing the ROE model of any bank, Return on Assets (ROA) is the difference of the Asset Utilization Ratio and the Total Expense Ratio. For BRAC Bank Ltd., in 2016 ROA was highest that is 3.10% and in 2015 it was the lowest that is 2.06%. Here we can see that gradually over the 3 years BRAC Bank has been able to upper it's ROA ratio which indicated a good position for the bank. It saw a drop of 0.50% in 2017. 
But the industry average of Return on Assets is much less in those 3 years compared to BRAC Bank. So, it can be said that BRAC Bank is performing better in this point than the industry. 

If BRAC Bank can increase its Asset utilization ratio or decrease the Total expense ratio, the ROA ratio will again increase for sure. 
Equity Multiplier of BRAC Bank vs Industry Average
Equity Multiplier is the ratio by which we can determine how much assets of a company are financed by the shareholders’ equity. In that sense, we can also find out the number of external sources that are used to finance the total assets. Higher the ratio, lower the financial leverage is and vice-versa. 
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Figure: Equity Multiplier of BRAC Bank with Industry Average
By Dividing Total asset with Total equity, we can get the Equity Multiplier of any organization. In 2015, BRAC Bank has the highest multiplier of 1146.93% and lowest in 2017 with 1124.00%. From 2014 to 2017, BRAC Bank’s Equity multiplier seems to fall slightly every year. 
But the industry average is higher in case of equity multiplier and the rate has gone upper every year. And it can cause a higher ROE ratio for the industry over the BRAC Bank. 
This multiplier can be increased for the BRAC Bank, if it takes more assets or less equity for their operation of business. 
Return on Equity of BRAC Bank vs Industry Average
ROE is used to measure the financial performance of an organization. After calculating the ROA by subtracting Asset utilization ratio and the total expense ratio, the ROA then is multiplied by the Equity Multiplier which gives the ROE ratio. The more the ratio, the better the indication of the financial performance for that organization. 
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Figure: Return on Equity of BRAC Bank with Industry Average
For measuring the ROE for BRAC Bank Ltd., ROA ratio and Equity Multiplier of 2013 to 2017 have been used. In 2016, BRAC Bank has the highest ROE of 35.04% and in 2015 it was the lowest i.e. 23.59%. In this time of 3 years, BRAC Bank has been able to increase its ROE gradually which is the indication of a good position. In 2017, Aggregate ROE has seen a fall to 29.19%. 
On the other hand, we can see that the industry average is much lower than the ROE of BRAC Bank Ltd. So it is clear that BRAC Bank is performing well in case of the whole financial performance comparison with the other same generation banks. 

If BRAC Bank again constantly tries its ROA ratio to increase or if the equity multiplier increases, then the overall ROE will again see a rise. 
For getting a better view of the all ratios that are calculated and articulated through various graphs above, let’s have a look on the table that is given below where it will be easy to have a glance of all the financial performance indicator ratios of BRAC Bank LTD as well as the industry average of last 3 years. The concerned table is given below:
	
	BBL 2015
	Ind. Avg 2015
	BBL 2016
	Ind. Avg 2016
	BBL 2017
	Ind. Avg 2017

	A
	Yield on asset ratio
	7.64%
	7.49%
	6.82%
	6.50%
	6.80%
	6.22%

	B
	Non-interest income rate ratio
	3.86%
	2.55%
	3.62%
	2.48%
	3.18%
	2.36%

	C
	Rate of profit/loss ratio
	0.0011%
	0.0066%
	0.0015%
	0.0178%
	0.0089%
	0.0147%

	D
	Asset utilization ratio (A+B+C)
	11.50%
	10.05%
	10.45%
	9.00%
	9.99%
	8.59%

	E
	Cost of fund ratio
	3.52%
	5.56%
	2.46%
	4.56%
	2.57%
	4.27%

	F
	Overhead expense ratio
	4.49%
	2.19%
	4.31%
	2.19%
	4.47%
	1.97%

	G
	Provision ratio
	1.43%
	0.63%
	0.58%
	0.66%
	0.36%
	0.75%

	H
	Total expense ratio (E+F+G)
	9.45%
	8.37%
	7.35%
	7.40%
	7.40%
	6.98%

	I
	ROA (D-H)
	2.06%
	1.68%
	3.10%
	1.59%
	2.60%
	1.61%

	J
	Equity Multiplier
	1146.93%
	1339.76%
	1130.27%
	1402.79%
	1124.00%
	1516.60%

	K
	ROE (I*J)
	23.59%
	22.53%
	35.04%
	22.45%
	29.19%
	23.63%


Table: ROE Model breakdown of BRAC Bank & Industry average for the year from 2015 to 2017.
Chapter-4
Individual Comparison to the Banks of Same Generation
Till now we only discussed the performance of BRAC Bank LTD’s performance for the year 2015 to 2017 by decomposing the ROE model. That analysis will only help us to know the internal financial performance of the bank and comparison with the industry average over the three years. It does not give us any idea about how the bank has performed in comparison with the other banks of the country individually. 
For this comparison purpose with the other banks, I have selected 6 more banks of the country those almost started their journey at the inception time of the BRAC Bank. 

As it has already been stated previously that BRAC Bank was founded on the 3rd generation banking period, I have taken 6 of the third generation banks of Bangladesh and their 3 years data to compare best with the financial performance of BRAC Bank with those 6 banks. The name of the 6 banks are as follows: 
1. Bank Asia

2. Mercantile Bank

3. One Bank

4. Premier Bank

5. Standard Bank

6. Trust Bank

Now the measurement of the ROE Model and its decomposition of these banks will be done and comparison of financial performances with the BRAC Bank LTD will be shown in tables.  

So, let’s have an inner look of the decomposition of the ROE Model of BRAC Bank with other same generation banks. 
Comparison with Bank Asia Limited (BA)
The Bank Asia consolidated as an open constrained organization under the Organizations Demonstration. 1994. The bank began its business operation on November 1999 with an approved capital of Tk.800 million and paid up capital of Tk.218 million. The paid-up capital of the bank remained at Tk.1116 million as on 31st December 2006. 
Bank Asia has 25 ATMs as an individual from ETN alongside eleven different banks. Since its modest starting in 1999, it set turning point by securing the business operations of the Bank of Nova Scotia in Dhaka, first in the managing an account history of Bangladesh. 
By December 2006 the aggregate resource of the Bank developed to Tk. 30,478 million, an increment of very nearly 30% contrasting with 2005. As of December 2006 stores expanded to Tk. 25,289 million, an expansion of 37% over that of 2005, and Advances achieved Tk. 22,255 million, an expansion of 25% over that of the year 2005.

Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the Bank Asia (BA) LTD and BRAC Bank LTD (BBL). 
	 
	  BA 2015
	BBL 2015
	BA 2016
	BBL 2016
	BA 2017
	BBL 2017

	A
	Yield on asset ratio
	6.2075%
	7.64%
	5.8052%
	6.82%
	5.6840%
	6.80%

	B
	Non-interest income rate ratio
	3.4161%
	3.86%
	2.6885%
	3.62%
	2.2983%
	3.18%

	C
	Rate of profit/loss ratio
	0.0011%
	0.0011%
	0.0008%
	0.0015%
	0.0011%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	9.6247%
	11.50%
	8.4945%
	10.45%
	7.9834%
	9.99%

	E
	Cost of fund ratio
	4.9616%
	3.52%
	4.1622%
	2.46%
	3.7305%
	2.57%

	F
	Overhead expense ratio
	1.9921%
	4.49%
	1.9038%
	4.31%
	1.8690%
	4.47%

	G
	Provision ratio
	0.8463%
	1.43%
	1.0772%
	0.58%
	0.9404%
	0.36%

	H
	Total expense ratio (E+F+G)
	7.7999%
	9.45%
	7.1431%
	7.35%
	6.5399%
	7.40%

	I
	ROA (D-H)
	1.8248%
	2.06%
	1.3513%
	3.10%
	1.4435%
	2.60%

	J
	Equity Multiplier
	1207.0103%
	1146.93%
	1351.1117%
	1130.27%
	1389.8478%
	1124.00%

	K
	ROE (I*J)
	22.0251%
	23.59%
	18.2579%
	35.04%
	20.0631%
	29.19%


Table: Decomposition of ROE Model for Bank Asia LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of Bank Asia decreased (from 9.62% to 7.98%) year after year and so is the condition of BRAC Bank LTD. Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is ahead of Bank Asia.
In the Total Expense Ratio, Bank Asia managed to control their cost which led the bank to a smaller total expense ratio gradually whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017. Lastly, in the case of Total Expense Ratio Bank Asia is efficient than BRAC Bank LTD.
In terms of Return on Asset (ROA) of both banks, both banks' ROA had fluctuated every year. But BRAC Bank has a higher ROA than Bank Asia. 
The financial performance indicator ratio, the ROE is higher for the BRAC Bank LTD. Bank Asia’s ROE decreased in 2016 compared to their 2015 performance then again increased in 2017. But the overall number is way lesser than the performance of BRAC Bank i.e. 29.19% in 2017 and Bank Asia has 20.06% in 2017. 
So it can be concluded that BRAC Bank’s overall financial performance is better than Bank Asia LTD. 
Comparison with Mercantile Bank LTD (MBL)
Mercantile Bank Limited was incorporated in Bangladesh as a Public Limited Company with limited liability under the Bank Companies Act, 1991 on May 20, 1999, and commenced commercial operation on June 02, 1999. The Bank went for public issue of shares on in 2003 and its shares are listed with Dhaka Stock Exchange and Chittagong Stock Exchange. 
The Bank has 91 branches spread all over the country. MBL is a highly capitalized new generation Bank with an Authorized Capital and Paid-up Capital of Tk. 8000.00 million and Tk. 4968.90 million respectively. With assets of TK. 116,655,283,665 and more than 1814 employees, the bank has diversified activities in retail banking, corporate banking, and international trade. MBL undertakes all types of banking transactions to support the development of trade and commerce in the country. 
The bank gives special emphasis on Export, Import, Trade Finance, SME Finance, Retail Credit and Finance to Women Entrepreneurs. To provide clientele services in respect of International Trade it has established a wide correspondent banking relationship with local and foreign banks covering major trade and financial centers at home and abroad. With the aim to be the “Bank of Choice”, it is operating in the industry with a team of devoted personnel to excel both their own career and the bank‘s future.
Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the Mercantile Bank Limited (MBL) and BRAC Bank LTD (BBL).

	 
	MBL 2015
	BBL 2015
	MBL 2016
	BBL 2016
	MBL 2017
	BBL 2017

	A
	Yield on asset ratio
	7.7971%
	7.64%
	6.704%
	6.82%
	6.247%
	6.80%

	B
	Non-interest income rate ratio
	3.0047%
	3.86%
	3.435%
	3.62%
	3.325%
	3.18%

	C
	Rate of profit/loss ratio
	0.0003%
	0.0011%
	0.004%
	0.0015%
	0.002%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	10.8020%
	11.50%
	10.143%
	10.45%
	9.573%
	9.99%

	E
	Cost of fund ratio
	6.4253%
	3.52%
	5.130%
	2.46%
	4.934%
	2.57%

	F
	Overhead expense ratio
	2.2218%
	4.49%
	2.814%
	4.31%
	2.088%
	4.47%

	G
	Provision ratio
	0.7064%
	1.43%
	0.480%
	0.58%
	0.887%
	0.36%

	H
	Total expense ratio (E+F+G)
	9.3535%
	9.45%
	8.424%
	7.35%
	7.909%
	7.40%

	I
	ROA (D-H)
	1.4485%
	2.06%
	1.718%
	3.10%
	1.665%
	2.60%

	J
	Equity Multiplier
	1180.5144%
	1146.93%
	1215.433%
	1130.27%
	1481.394%
	1124.00%

	K
	ROE (I*J)
	17.1000%
	23.59%
	20.885%
	35.04%
	24.661%
	29.19%


Table: Decomposition of ROE Model for Mercantile Bank LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of Mercantile Bank decreased (from 10.80 % to 9.57%) year after year and so is the condition of BRAC Bank LTD. (from 11.50 to 10%). Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is ahead of Mercantile Bank in case of the amount. 
In the Total Expense Ratio, Mercantile Bank managed to control their cost which led the bank to a smaller total expense ratio gradually (from 9.35% to 7.91%) whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017 but the amount is less than Mercantile Bank. Lastly, in the case of Total Expense Ratio, BRAC Bank is efficient than Mercantile Bank with a small amount difference.

In terms of Return on Asset (ROA) of both banks, both banks' ROA had fluctuated at a decreasing rate majorly. But BRAC Bank has a higher ROA (2.60% in 2017) than the Mercantile Bank (1.67% in 2017) 

Mercantile Bank’s ROE increased year by year in a significant amount from 17.10% to 24.67% in 2017. But the overall number is way lesser than the performance of BRAC Bank i.e. 29.19% in 2017. But BRAC Bank’s ROE fluctuated in the 3 years.
So it can be concluded that BRAC Bank’s overall financial performance is better than Mercantile Bank LTD. But in the further year, the bank may perform well than the BRAC Bank as their ROE is increasing day by day. 
Comparison with One Bank LTD (OBL)
ONE Bank Limited was incorporated in May 1999 With the Registrar of Joint Stock Companies under the Companies Act. 1994, as a commercial bank in the private sector. The Bank is pledge-bound to serve the customers and the community with utmost dedication. The prime focus is on efficiency, transparency, precision, and motivation with the spirit and conviction to excel as ONE Bank Limited in both value and image.
The name ‘ONE Bank’ is derived from the insight and long nourished feelings of the promoters to reach out to the people of all walks of life and progress together towards prosperity in a spirit of oneness.

The banks financing concentrate on both, working capital finance and long-term finance. OBL has a major concentration of financing in medium and large industries. Since the short-term finance carries low risk compared to long-term finance; the financing strategy of OBL will assist the bank to keep the risk at minimal.
With an age of only 8 years, the OBL has taken an initiative to launch IT based banking products like ATM facilities, E-banking etc. that are praiseworthy. At present OBL is operating 26 branches across Bangladesh, out of which 12 branches are in Dhaka and the remaining 14 branches are operating in different areas of the country.
Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the One Bank Limited (OBL) and BRAC Bank LTD (BBL).

	 
	OBL 2015
	BBL 2015
	OBL 2016
	BBL 2016
	OBL 2017
	BBL 2017

	A
	Yield on asset ratio
	7.763%
	7.64%
	6.808%
	6.82%
	6.590%
	6.80%

	B
	Non-interest income rate ratio
	2.031%
	3.86%
	2.138%
	3.62%
	2.146%
	3.18%

	C
	Rate of profit/loss ratio
	0.006%
	0.0011%
	0.076%
	0.0015%
	0.052%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	9.799%
	11.50%
	9.022%
	10.45%
	8.787%
	9.99%

	E
	Cost of fund ratio
	4.807%
	3.52%
	4.500%
	2.46%
	4.420%
	2.57%

	F
	Overhead expense ratio
	2.277%
	4.49%
	2.112%
	4.31%
	1.989%
	4.47%

	G
	Provision ratio
	0.992%
	1.43%
	0.576%
	0.58%
	0.621%
	0.36%

	H
	Total expense ratio (E+F+G)
	8.076%
	9.45%
	7.188%
	7.35%
	7.030%
	7.40%

	I
	ROA (D-H)
	1.723%
	2.06%
	1.834%
	3.10%
	1.757%
	2.60%

	J
	Equity Multiplier
	1415.391%
	1146.93%
	1495.532%
	1130.27%
	1596.564%
	1124.00%

	K
	ROE (I*J)
	24.390%
	23.59%
	27.429%
	35.04%
	28.053%
	29.19%


Table: Decomposition of ROE Model for One Bank LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of One Bank decreased (from 9.80 % to 8.79%) year after year and so is the condition of BRAC Bank LTD. (from 11.50 to 10%). Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is ahead of One Bank in case of the amount. 
In the Total Expense Ratio, One Bank managed to control their cost which led the bank to a smaller total expense ratio gradually (from 8.08% to 7.03%) whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017 i.e. 7.40% but the amount is higher than One Bank. Lastly, in the case of Total Expense Ratio, One Bank is efficient than BRAC Bank with a small amount difference.

 In terms of Return on Asset (ROA) of both banks, both banks' ROA had fluctuated for the 3 years period. Both banks have seen a rise of ROA in 2016 and a slight fall in 2017.  But BRAC Bank has a higher ROA (2.60% in 2017) than the One Bank (1.76% in 2017) 

One Bank’s ROE increased year by year in a significant amount from 24.39% to 28.053% in 2017. The overall number of ROE is much better than the previous two banks where BRAC Bank is. 29.19% in 2017. 
So it can be concluded that BRAC Bank’s overall financial performance has fluctuated over the 3 years whereas One Bank has seen a constant growth in the ROE ratio. So, One Bank may cross the BRAC Bank’s ROE percentage in the coming years. 
Comparison with Premier Bank LTD (PBL)
The Premier Bank Limited is incorporated in Bangladesh as a banking company on June 10, 1999, under Companies Act.1994. Bangladesh Bank, the central bank of Bangladesh, issued banking license on June 17, 1999, under Banking Companies Act.1991. The Premier Bank Limited launched its formal activities of banking business on 26 October 1999 with an Authorized Capital of BDT 6000.00 Million and Paid-up Capital of BDT 2242.30 Million. The Head Office of the Premier Bank Limited is located at Banani, one of the fast-growing commercial and business areas of Dhaka city. 
The Board of the Premier Bank Limited consists of 14 directors and Dr. H.B.M Iqbal is the honorable Chairman of the Board. The members of the Board of Directors of the Bank hold very respectable positions in society. They are from a highly successful group of business and industries in Bangladesh. Out of 14 members, one is from Taiwan. Each member of the Board of Directors plays a significant role in the socio-economic domain of the country.
Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the Premier Bank Limited (PBL) and BRAC Bank LTD (BBL).

	 
	PBL 2015
	BBL 2015
	PBL 2016
	BBL 2016
	PBL 2017
	BBL 2017

	A
	Yield on asset ratio
	7.49%
	7.64%
	6.69%
	6.82%
	6.78%
	6.80%

	B
	Non-interest income rate ratio
	2.37%
	3.86%
	2.91%
	3.62%
	2.62%
	3.18%

	C
	Rate of profit/loss ratio
	0.03%
	0.0011%
	0.02%
	0.0015%
	0.03%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	9.89%
	11.50%
	9.62%
	10.45%
	9.43%
	9.99%

	E
	Cost of fund ratio
	5.71%
	3.52%
	4.85%
	2.46%
	4.53%
	2.57%

	F
	Overhead expense ratio
	2.66%
	4.49%
	2.60%
	4.31%
	2.46%
	4.47%

	G
	Provision ratio
	0.19%
	1.43%
	0.65%
	0.58%
	0.62%
	0.36%

	H
	Total expense ratio (E+F+G)
	8.56%
	9.45%
	8.09%
	7.35%
	7.60%
	7.40%

	I
	ROA (D-H)
	1.33%
	2.06%
	1.53%
	3.10%
	1.82%
	2.60%

	J
	Equity Multiplier
	1235.01%
	1146.93%
	1302.48%
	1130.27%
	1387.16%
	1124.00%

	K
	ROE (I*J)
	16.42%
	23.59%
	19.86%
	35.04%
	25.29%
	29.19%


Table: Decomposition of ROE Model for Premier Bank LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of Premier Bank decreased (from 9.89 % to 9.43%) year after year and so is the condition of BRAC Bank LTD. (from 11.50 to 10%). Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is ahead of Premier Bank in case of the amount. 
In the Total Expense Ratio, Premier Bank managed to control their cost which led the bank to a smaller total expense ratio gradually (from 8.56% to 7.60%) whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017 i.e. 7.40% but the amount is slightly lesser than Premier Bank. Lastly, in the case of Total Expense Ratio, BRAC Bank is efficient than Premier Bank with a small amount difference.

 In terms of Return on Asset (ROA) of both banks, Premier Bank has seen a rise over the years from 1.33% to 1.82%. On the other hand, BRAC Bank has a fluctuating ROA over the 3 years. But in terms of amount, BRAC is way better than Premier Bank in ROA comparison i.e. 2.60%.
Premier Bank’s ROE increased year by year in a significant amount from 16.42% to 25.29% in 2017. The overall number of ROE is much closer than the previous two banks discussed earlier where BRAC Bank is. 29.19% in 2017. 

So it can be concluded that BRAC Bank’s overall financial performance has fluctuated over the 3 years whereas Premier Bank has seen a constant growth in the ROE ratio. But it may take many years for Premier Bank to cross BRAC Bank in terms of ROE Model. Here, BRAC Bank is in a good financial position. 
Comparison with Standard Bank LTD. (SBL)
Standard Bank Limited (SBL) is one of the largest public-sector commercial banks in Bangladesh, with years of experience. Adaptation of modern technology both in terms of equipment and banking practice ensures efficient service to clients. 
Standard Bank Limited was incorporated as a Public Limited Company on May 11, 1999, with 20 crores paid-up capital under the Companies Act, 1994 and it achieved satisfactory progress from its commercial operations since June 03, 1999. SBL witnessed record achievement in its business performance during the year 2011. Through all these myriad activities, SBL has created a positive impact in the banking sector of the country. 
Bank's Authorized Capital is now Tk. 1500.00 crore. The Paid-up Capital of the bank has stood at Tk. 570.21 crores and the Statutory Reserve stood at Tk. 291.15 crores as on 31 December 2013. The total equity capital & reserve of the Bank at the end of 2013 was Tk. 921.48 crore. In future Bank has a plan to enhance both the authorized capital & paid-up capital of the Bank to cope with financial growth and regulatory constraint.
Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the Standard Bank Limited (SBL) and BRAC Bank LTD (BBL).

	 
	SBL 2015
	BBL 2015
	SBL 2016
	BBL 2016
	SBL 2017
	BBL 2017

	A
	Yield on asset ratio
	7.981%
	7.64%
	6.737%
	6.82%
	6.017%
	6.80%

	B
	Non-interest income rate ratio
	2.336%
	3.86%
	1.823%
	3.62%
	2.008%
	3.18%

	C
	Rate of profit/loss ratio
	0.001%
	0.0011%
	0.005%
	0.0015%
	0.002%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	10.318%
	11.50%
	8.565%
	10.45%
	8.027%
	9.99%

	E
	Cost of fund ratio
	5.891%
	3.52%
	4.566%
	2.46%
	4.311%
	2.57%

	F
	Overhead expense ratio
	1.952%
	4.49%
	1.884%
	4.31%
	1.822%
	4.47%

	G
	Provision ratio
	0.488%
	1.43%
	0.654%
	0.58%
	0.593%
	0.36%

	H
	Total expense ratio (E+F+G)
	8.331%
	9.45%
	7.104%
	7.35%
	6.726%
	7.40%

	I
	ROA (D-H)
	1.988%
	2.06%
	1.461%
	3.10%
	1.301%
	2.60%

	J
	Equity Multiplier
	1153.215%
	1146.93%
	1215.256%
	1130.27%
	1310.207%
	1124.00%

	K
	ROE (I*J)
	22.922%
	23.59%
	17.754%
	35.04%
	17.040%
	29.19%


Table: Decomposition of ROE Model for Standard Bank LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of Standard Bank decreased (from 10.318% to 8.027%) year after year and so is the condition of BRAC Bank LTD. (from 11.50 to 10%). Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is ahead of Standard Bank in case of the amount. 
In the Total Expense Ratio, Standard Bank managed to control their cost which led the bank to a smaller total expense ratio gradually (from 8.331% to 6.726%) whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017 i.e. 7.40% but the amount is very higher than Standard Bank. Lastly, in the case of Total Expense Ratio, Standard Bank is efficient than BRAC Bank with a huge difference.

 In terms of Return on Asset (ROA) of both banks, Standard Bank has seen a fall over the years from 1.988% to 1.301%. On the other hand, BRAC Bank has a fluctuating ROA over the 3 years. But in terms of amount, BRAC is way better than Premier Bank in ROA comparison i.e. 2.60%.
Standard Bank’s ROE decreased year by year in a significant amount from 22.922% to 17.040% in 2017 as the ROA of Standard Bank was falling constantly over the 3 year period. Although BRAC Bank's ROE has fluctuated its ROE is much better than that of Standard Bank LTD. 

So it can be concluded that BRAC Bank’s overall financial performance has fluctuated over the 3 years whereas Standard Bank has seen a constant fall in the ROE ratio. Here, BRAC Bank is in a far better good financial position than Standard Bank LTD. 
Comparison with Trust Bank LTD. (TBL)
Trust Bank Limited has scheduled bank incorporated on 17 June 1999 under the Companies Act 1994 as a public limited company by shares for carrying out all kinds of banking activities. They received their Certificate of Commencement of Business on the same date. Trust Bank Limited listed with Dhaka Stock Exchange on 25th September 2007 and Chittagong Stock Exchange on 24th September 2007. The bank sponsored by Army Welfare Trust (AWT), is first of its kind in the country. 

Present day Trust Bank Limited is one of the leading commercial bank having a spread network of 82 branches, 7 SME centers, 132 ATM Booths, and 55 Branch POS (Point of Sale) across Bangladesh. The authorized capital of the bank is Tk. 2000 million. The Army Welfare Trust (AWT) is the major shareholder bearing 51% share. Total shareholders‟ equity at the end of December 2007 stood at Tk. 7200.20 million, where Paid-up capital is Tk. 3405.41 million, the statutory reserve is Taka 2169.22 million and Retained Earnings is Tk. 656.32 million. The Paid- up capital is indicative of the face value of 5, 00,000 ordinary shares of Tk. 1,000/-each fully subscribed by the shareholders.
Below a comparison table of decomposition of the ROE Model has been given to show the comparison of the ROE ratio between the Trust Bank Limited (TBL) and BRAC Bank LTD (BBL).

	 
	TBL 2015
	BBL 2015
	TBL 2016
	BBL 2016
	TBL 2017
	BBL 2017

	A
	Yield on asset ratio
	7.6945%
	7.64%
	6.2532%
	6.82%
	5.9728%
	6.80%

	B
	Non-interest income rate ratio
	2.1687%
	3.86%
	1.8828%
	3.62%
	1.7880%
	3.18%

	C
	Rate of profit/loss ratio
	0.0013%
	0.0011%
	0.0009%
	0.0015%
	0.0013%
	0.0089%

	D
	Asset utilization ratio (A+B+C)
	9.8644%
	11.50%
	8.1369%
	10.45%
	7.7621%
	9.99%

	E
	Cost of fund ratio
	5.5395%
	3.52%
	4.1289%
	2.46%
	3.6743%
	2.57%

	F
	Overhead expense ratio
	2.0405%
	4.49%
	1.8237%
	4.31%
	1.5730%
	4.47%

	G
	Provision ratio
	0.5332%
	1.43%
	0.5230%
	0.58%
	0.8541%
	0.36%

	H
	Total expense ratio (E+F+G)
	8.1132%
	9.45%
	6.4755%
	7.35%
	6.1013%
	7.40%

	I
	ROA (D-H)
	1.7512%
	2.06%
	1.6614%
	3.10%
	1.6608%
	2.60%

	J
	Equity Multiplier
	1847.4135%
	1146.93%
	1836.9093%
	1130.27%
	1934.4374%
	1124.00%

	K
	ROE (I*J)
	32.3525%
	23.59%
	30.5175%
	35.04%
	32.1273%
	29.19%


Table: Decomposition of ROE Model for Trust Bank LTD vs BRAC Bank LTD. for the year 2015 to 2017.
Interpretation: From the comparison table given above, we can see that the Asset Utilization Ratio of Trust Bank decreased (from 9.864% to 7.762%) year after year and so is the condition of BRAC Bank LTD. (from 11.50 to 10%). Although both banks have seen a decrease, which is not a good indicator for both the banks, in case of Asset Utilization ratio BRAC Bank is far ahead of Trust Bank in case of the amount. 
In the Total Expense Ratio, Trust Bank managed to control their cost which led the bank to a smaller total expense ratio gradually (from 8.11% to 6.10%) whereas in case of BRAC Bank LTD. the Total Expense ratio was higher in 2015 which they minimized in a huge number next year and it slightly increased in 2017 i.e. 7.40% but the amount is very higher than Trust Bank. Lastly in case of Total Expense Ratio Trust Bank is efficient than BRAC Bank with a huge difference.

In terms of Return on Asset (ROA) of both banks, Standard Bank has seen a fall over the years from 1.75% to 1.66%. On the other hand, BRAC Bank has a fluctuating ROA over the 3 years. But in terms of amount, BRAC is way better than Premier Bank in ROA comparison i.e. 2.60%. 

Trust Bank's ROE was 32.35% in 2015. In 2016, it was a fall to 30.5175% and in 2017 it again went to 32.1273%. BRAC Bank’s ROE has also fluctuated like this but Trust Bank’s ROE is better than the ROE of BRAC Bank LTD. 
So it can be concluded that both banks have fluctuation in their ROE Models but Trust Bank is in a good financial position than BRAC Bank as Trust Bank’s ROE has less fluctuation than BRAC Bank’s ROE fluctuation. 
Now the overall comparison of financial performances of these 7 Bank is given below in the next 3 pages consecutively: 
Chapter-5
Year by Year Comparison of ROE Model among the Banks
Financial Performance of Banks in 2015
	 
	1. BRAC Bank
	2. Bank Asia
	3.Mercantile Bank
	4. One Bank
	5.Premier Bank
	6.Standard Bank
	7.Trust Bank

	A. Yield on asset ratio
	7.64%
	6.21%
	7.80%
	7.76%
	7.49%
	7.98%
	7.69%

	B. Non-interest income rate ratio
	3.86%
	3.42%
	3.00%
	2.03%
	2.37%
	2.34%
	2.17%

	C. Rate of profit/loss ratio
	0.0011%
	0.0011%
	0.0003%
	0.0060%
	0.03%
	0.0010%
	0.0013%

	D. Asset utilization ratio (A+B+C)
	11.50%
	9.62%
	10.80%
	9.80%
	9.89%
	10.32%
	9.86%

	E. Cost of fund ratio
	3.52%
	4.96%
	6.43%
	4.81%
	5.71%
	5.89%
	5.54%

	F. Overhead expense ratio
	4.49%
	1.99%
	2.22%
	2.28%
	2.66%
	1.95%
	2.04%

	G. Provision ratio
	1.43%
	0.85%
	0.71%
	0.99%
	0.19%
	0.49%
	0.53%

	H. Total expense ratio (E+F+G)
	9.45%
	7.80%
	9.35%
	8.08%
	8.56%
	8.33%
	8.11%

	I. ROA (D-H)
	2.06%
	1.82%
	1.45%
	1.72%
	1.33%
	1.99%
	1.75%

	J. Equity Multiplier
	1146.93%
	1207.01%
	1180.51%
	1415.39%
	1235.01%
	1153.22%
	1847.41%

	K.  ROE (I*J)
	23.59%
	22.03%
	17.10%
	24.39%
	16.42%
	22.92%
	32.35%


Table: Decomposition of ROE Model of all 3rd generation banks for the year 2015

So, as in the year 2015, the highest ROE can be seem in the Trust Bank LTD. where BRAC Bank has secured the 3rd position in this year with an ROE of 23.59% behind One Bank’s 24.39% ROE. BRAC Bank could be in the first position in this year as its Asset Utilization ratio was quite good. But the problem was their Total Expense ratio was a bit much higher. And the Equity Multiplier was lowest among the banks. 
Financial Performance of Banks in 2016
	 
	1. BRAC Bank
	2. Bank Asia
	3.Mercantile Bank
	4. One Bank
	5.Premier Bank
	6.Standard Bank
	7.Trust Bank

	A. Yield on asset ratio
	6.82%
	5.81%
	6.70%
	6.81%
	6.69%
	6.74%
	6.25%

	B. Non-interest income rate ratio
	3.62%
	2.69%
	3.44%
	2.14%
	2.91%
	1.82%
	1.88%

	C. Rate of profit/loss ratio
	0.0015%
	0.0008%
	0.0040%
	0.08%
	0.02%
	0.01%
	0.001%

	D. Asset utilization ratio (A+B+C)
	10.45%
	8.49%
	10.14%
	9.02%
	9.62%
	8.57%
	8.14%

	E. Cost of fund ratio
	2.46%
	4.16%
	5.13%
	4.50%
	4.85%
	4.57%
	4.13%

	F. Overhead expense ratio
	4.31%
	1.90%
	2.81%
	2.11%
	2.60%
	1.88%
	1.82%

	G. Provision ratio
	0.58%
	1.08%
	0.48%
	0.58%
	0.65%
	0.65%
	0.52%

	H. Total expense ratio (E+F+G)
	7.35%
	7.14%
	8.42%
	7.19%
	8.09%
	7.10%
	6.48%

	I. ROA (D-H)
	3.10%
	1.35%
	1.72%
	1.83%
	1.53%
	1.46%
	1.66%

	J. Equity Multiplier
	1130.27%
	1351.11%
	1215.43%
	1495.53%
	1302.48%
	1215.26%
	1836.91%

	K. ROE (I*J)
	35.04%
	18.26%
	20.89%
	27.43%
	19.86%
	17.75%
	30.52%


Table: Decomposition of ROE Model of all 3rd generation banks for the year 2016
In the year 2016, BRAC Bank has performed excellently than all other 3rd generation banks in our country. BRAC Bank has earned an ROE of 35.04% which was an increase compared to the last year. Trust Bank was in the 2nd position and One Bank was 3rd in 2016. In this year, BRAC Bank had the highest Asset Utilization Ratio as well as the highest ROA ratio. These two factors mainly pushed BRAC Bank to the top financial performance this year. 
Financial Performance of Banks in 2017

	 
	1. BRAC Bank
	2. Bank Asia
	3.Mercantile Bank
	4. One Bank
	5.Premier Bank
	6.Standard Bank
	7.Trust Bank

	A. Yield on asset ratio
	6.80%
	5.68%
	6.25%
	6.59%
	6.78%
	6.02%
	5.97%

	B. Non-interest income rate ratio
	3.18%
	2.30%
	3.33%
	2.15%
	2.62%
	2.01%
	1.79%

	C. Rate of profit/loss ratio
	0.0089%
	0.0011%
	0.0020%
	0.05%
	0.030%
	0.0020%
	0.0013%

	D. Asset utilization ratio (A+B+C)
	9.99%
	7.98%
	9.57%
	8.79%
	9.43%
	8.03%
	7.76%

	E. Cost of fund ratio
	2.57%
	3.73%
	4.93%
	4.42%
	4.53%
	4.31%
	3.67%

	F. Overhead expense ratio
	4.47%
	1.87%
	2.09%
	1.99%
	2.46%
	1.82%
	1.57%

	G. Provision ratio
	0.36%
	0.94%
	0.89%
	0.62%
	0.62%
	0.59%
	0.85%

	H. Total expense ratio (E+F+G)
	7.40%
	6.54%
	7.91%
	7.03%
	7.60%
	6.73%
	6.10%

	I. ROA (D-H)
	2.60%
	1.44%
	1.67%
	1.76%
	1.82%
	1.30%
	1.66%

	J. Equity Multiplier
	1124.00%
	1389.85%
	1481.39%
	1596.56%
	1387.16%
	1310.21%
	1934.44%

	K. ROE (I*J)
	29.19%
	20.06%
	24.66%
	28.05%
	25.29%
	17.04%
	32.13%


Table: Decomposition of ROE Model of all 3rd generation banks for the year 2017
In 2017, BRAC Bank again secured the 2nd position with a fine ROE ratio of 29.19%. Although it was a slight decrease than the last year, still the bank has every possibility to perform better and still in 2017 can be considered as one of the best banks of 3rd generation banks as this bank still holds the highest Asset Utilization Ratio and the ROA ratio. So, overall among the all 3rd generation banks, BRAC is one of the most profitable banks of its generation with a better financial performance each year. 
Chapter- 6
Recommendation and Conclusion

Recommendation
After doing the analysis and measurement of the Aggregate ROE Model of BRAC Bank as well as other banks, here are some recommendations from my point of view that may help BRAC Bank achieving a better ROE and financial performance for the next periods: 
1. From the analysis, it's quite clear that BRAC Bank's most powerful weapon in increasing the overall ROE ratio is their Asset Utilization part. So, they can specialize and capitalize their Asset Utilization Ratios to gather a better place in the competition of the banking industry and growth of the overall ROE ratio. They can lend more lazy money so that they get more interest and non- interest income etc. 
2. One of the drawbacks of the BRAC Banks ROE Model is their Total Expense Ratio. They must try to minimize their Total Expenses Ratio that will help them to get better ROE next time. For this, they have to avoid borrowing unnecessary loans for those they have to pay interest, their operational expenses like salaries, bills must be checked and total provision must be minimized. 
3. BRAC Bank should try to do those activities that lead them to increase the net profit which has a direct relationship with the increment of Return of Assets ratio. 


4. If the shareholders’ equity can be taken in control, it will help to increase the equity multiplier which can result in a better ROE than before. 

5. BRAC Bank should also know about how their competitors are behaving in the marketplace to get the better attraction of the customers as they help to increase the income of the company. Awareness about the competitors will help this a lot. 


Conclusion
If a company or any financial organization wants to know how well they are using their investment to generate revenue, Aggregate ROE Model is a better measurement tool for them to use. After doing all the analysis it can be concluded that BRAC Bank Ltd. is performing well in the banking industry and in their generation banks, BRAC is one of the best financial performers. In comparison with the banks stated in this report, Trust Bank Limited can be the close competitor in the industry as the first and second position is being shared by Trust Bank Ltd and BRAC Bank Ltd in turns. BRAC Bank must be aware of their moves to get some advantages and bring new creative ideas for the development of financial performance. 


But still, BRAC Bank can capitalize some of their strengths and make their weaknesses into opportunities by following some of the measures stated above in the recommendation parts. BRAC Bank can look into the ways to increase the interest income as well as the Non-interest income for better earnings and must check the expenses which are unnecessary and can be avoided. But they must be aware of the fact that this decrease in expense or increase in the income activities are not harmful to the image of the BRAC Bank that they have built among the customers. 
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Appendix
BRAC Bank’s ROE Model Calculation: Asset Utilization Ratio
	Yield on Asset

	Year
	Interest Income
	Total Asset
	YOA

	2013
	18,715,692,063 
	185,579,191,486
	10.09%

	2014
	17,254,438,866 
	 209,719,378,894
	8.23%

	2015
	17,700,287,627
	 231,602,270,383 
	7.64%

	2016
	 18,310,392,086 
	 268,324,018,065 
	6.82%

	2017
	 21,734,412,978 
	 319,550,216,302 
	6.80%


	Non-interest income rate Ratio

	Year
	Non-Interest Income
	Total Asset
	NIIR

	2013
	7,070,037,977
	185,579,191,486
	3.81%

	2014
	7,484,001,767 
	 209,719,378,894
	3.57%

	2015
	8,936,691,190 
	 231,602,270,383 
	3.86%

	2016
	9,715,638,110 
	 268,324,018,065 
	3.62%

	2017
	10,167,918,981 
	 319,550,216,302 
	3.18%


	Profit rate on sale of securities

	Year
	Profit on sale of securities
	Total Asset
	Profir/Loss Rate

	2013
	4569664
	185,579,191,486
	0.0025%

	2014
	1,259,544            
	 209,719,378,894
	0.0006%

	2015
	2,472,684 
	 231,602,270,383 
	0.0011%

	2016
	  3,946,669 
	 268,324,018,065 
	0.0015%

	2017
	28,455,969 
	 319,550,216,302 
	0.0089%


	Asset Utilization Ratio

	Year
	YOA
	NOI
	Profit/Loss Rate
	Asset Utilization Rate

	2013
	10.09%
	3.81%
	0.0025%
	13.90%

	2014
	8.23%
	3.57%
	0.0006%
	11.80%

	2015
	7.64%
	3.86%
	0.0011%
	11.50%

	2016
	6.82%
	3.62%
	0.0015%
	10.45%

	2017
	6.80%
	3.18%
	0.0089%
	9.99%


BRAC Bank’s ROE Model Calculation: Total expense ratio

	Cost of Fund Ratio

	Year 
	Interest Expense
	Total Asset
	COF

	2013
	11,378,701,188
	185,579,191,486
	6.13%

	2014
	8,814,205,585
	 209,719,378,894
	4.20%

	2015
	8,154,477,263
	 231,602,270,383 
	3.52%

	2016
	6,589,489,453
	 268,324,018,065 
	2.46%

	2017
	8,200,931,514
	 319,550,216,302 
	2.57%


	Overhead Expense Ratio

	Year
	Overhead Expense
	Total Asset
	OE

	2013
	8,265,824,539
	185,579,191,486
	4.45%

	2014
	8,675,627,939
	 209,719,378,894
	4.14%

	2015
	10,402,923,777
	 231,602,270,383 
	4.49%

	2016
	11,574,593,715
	 268,324,018,065 
	4.31%

	2017
	14,278,941,556
	 319,550,216,302 
	4.47%


	Provision Ratio

	Year
	Provision
	Total Asset
	PR

	2013
	2,933,703,411
	185,579,191,486
	1.58%

	2014
	2,889,231,163
	 209,719,378,894
	1.38%

	2015
	3,319,327,503
	 231,602,270,383 
	1.43%

	2016
	1,548,341,190
	 268,324,018,065 
	0.58%

	2017
	1,152,364,936
	 319,550,216,302 
	0.36%


	Total Expense Ratio

	Year
	COF
	OE
	PR
	Total Expense Ratio

	2013
	6.13%
	4.45%
	1.58%
	12.17%

	2014
	4.20%
	4.14%
	1.38%
	9.72%

	2015
	3.52%
	4.49%
	1.43%
	9.45%

	2016
	2.46%
	4.31%
	0.58%
	7.35%

	2017
	2.57%
	4.47%
	0.36%
	7.40%


BRAC Bank’s ROE Model Calculation: ROA
	Return on Assets

	Year
	Asset Utilization Ratio
	Total Expense Ration
	ROA

	2013
	13.90%
	12.17%
	1.73%

	2014
	11.80%
	9.72%
	2.08%

	2015
	11.50%
	9.45%
	2.06%

	2016
	10.45%
	7.35%
	3.10%

	2017
	9.99%
	7.40%
	2.60%


BRAC Bank’s ROE Model Calculation: Equity Multiplier

	Equity Multiplier

	Year
	Total Asset
	Total Equity
	EM

	2013
	185,579,191,486
	13,876,558,083
	1337.36%

	2014
	 209,719,378,894
	19,250,973,984
	1089.40%

	2015
	 231,602,270,383 
	20,193,251,209
	1146.93%

	2016
	 268,324,018,065 
	23,739,900,812
	1130.27%

	2017
	 319,550,216,302 
	28,429,842,891
	1124.00%


BRAC Bank’s ROE Model Calculation: ROE

	Aggregate ROE

	Year
	ROA
	EM
	ROE

	2013
	1.73%
	1337.36%
	23.15%

	2014
	2.08%
	1089.40%
	22.65%

	2015
	2.06%
	1146.93%
	23.59%

	2016
	3.10%
	1130.27%
	35.04%

	2017
	2.60%
	1124.00%
	29.19%


Industry Average calculation by Decomposing the ROE Ratio

	Yield on Asset Average

	
	2015
	2016
	2017

	Bank Asia 
	6.21%
	5.81%
	5.68%

	Mercantile Bank
	7.80%
	6.70%
	6.25%

	One Bank
	7.76%
	6.81%
	6.59%

	Premier Bank
	7.49%
	6.69%
	6.78%

	Standard Bank
	7.98%
	6.74%
	6.02%

	Trust Bank
	7.69%
	6.25%
	5.97%

	Average
	7.49%
	6.50%
	6.22%


	Non-interest Income Average

	
	2015
	2016
	2017

	Bank Asia 
	3.42%
	2.69%
	2.30%

	Mercantile Bank
	3.00%
	3.44%
	3.33%

	One Bank
	2.03%
	2.14%
	2.15%

	Premier Bank
	2.37%
	2.91%
	2.62%

	Standard Bank
	2.34%
	1.82%
	2.01%

	Trust Bank
	2.17%
	1.88%
	1.79%

	Average
	2.55%
	2.48%
	2.36%


	Profit on Sale of Securities Average

	
	2015
	2016
	2017

	Bank Asia 
	0.0011%
	0.0008%
	0.0011%

	Mercantile Bank
	0.0003%
	0.0040%
	0.0020%

	One Bank
	0.0060%
	0.0760%
	0.0520%

	Premier Bank
	0.0300%
	0.0200%
	0.0300%

	Standard Bank
	0.0010%
	0.0050%
	0.0020%

	Trust Bank
	0.0013%
	0.0009%
	0.0013%

	Average
	0.0066%
	0.0178%
	0.0147%


	Asset Utilization Ratio Average

	
	2015
	2016
	2017

	Bank Asia 
	9.62%
	8.49%
	7.98%

	Mercantile Bank
	10.80%
	10.14%
	9.57%

	One Bank
	9.80%
	9.02%
	8.79%

	Premier Bank
	9.89%
	9.62%
	9.43%

	Standard Bank
	10.32%
	8.57%
	8.03%

	Trust Bank
	9.86%
	8.14%
	7.76%

	Average
	10.05%
	9.00%
	8.59%


	Interest Expense Average

	
	2015
	2016
	2017

	Bank Asia 
	4.96%
	4.16%
	3.73%

	Mercantile Bank
	6.43%
	5.13%
	4.93%

	One Bank
	4.81%
	4.50%
	4.42%

	Premier Bank
	5.71%
	4.85%
	4.53%

	Standard Bank
	5.89%
	4.57%
	4.31%

	Trust Bank
	5.54%
	4.13%
	3.67%

	Average
	5.56%
	4.56%
	4.27%


	Overhead Rate Average

	
	2015
	2016
	2017

	Bank Asia 
	1.99%
	1.90%
	1.87%

	Mercantile Bank
	2.22%
	2.81%
	2.09%

	One Bank
	2.28%
	2.11%
	1.99%

	Premier Bank
	2.66%
	2.60%
	2.46%

	Standard Bank
	1.95%
	1.88%
	1.82%

	Trust Bank
	2.04%
	1.82%
	1.57%

	Average
	2.19%
	2.19%
	1.97%


	Provision Ratio Average

	
	2015
	2016
	2017

	Bank Asia 
	0.85%
	1.08%
	0.94%

	Mercantile Bank
	0.71%
	0.48%
	0.89%

	One Bank
	0.99%
	0.58%
	0.62%

	Premier Bank
	0.19%
	0.65%
	0.62%

	Standard Bank
	0.49%
	0.65%
	0.59%

	Trust Bank
	0.53%
	0.52%
	0.85%

	Average
	0.63%
	0.66%
	0.75%


	Total Expense Ratio Average

	
	2015
	2016
	2017

	Bank Asia 
	7.80%
	7.14%
	6.54%

	Mercantile Bank
	9.35%
	8.42%
	7.91%

	One Bank
	8.08%
	7.19%
	7.03%

	Premier Bank
	8.56%
	8.09%
	7.60%

	Standard Bank
	8.33%
	7.10%
	6.73%

	Trust Bank
	8.11%
	6.48%
	6.10%

	Average
	8.37%
	7.40%
	6.98%


	Return on Assets Average

	
	2015
	2016
	2017

	Bank Asia 
	1.82%
	1.35%
	1.44%

	Mercantile Bank
	1.45%
	1.72%
	1.67%

	One Bank
	1.72%
	1.83%
	1.76%

	Premier Bank
	1.33%
	1.53%
	1.82%

	Standard Bank
	1.99%
	1.46%
	1.30%

	Trust Bank
	1.75%
	1.66%
	1.66%

	Average
	1.68%
	1.59%
	1.61%


	Equity Multiplier Average

	
	2015
	2016
	2017

	Bank Asia 
	1207.01%
	1351.11%
	1389.85%

	Mercantile Bank
	1180.51%
	1215.43%
	1481.39%

	One Bank
	1415.39%
	1495.53%
	1596.56%

	Premier Bank
	1235.01%
	1302.48%
	1387.16%

	Standard Bank
	1153.22%
	1215.26%
	1310.21%

	Trust Bank
	1847.41%
	1836.91%
	1934.44%

	Average
	1339.76%
	1402.79%
	1516.60%


	Return on Equity Average

	
	2015
	2016
	2017

	Bank Asia 
	22.03%
	18.26%
	20.06%

	Mercantile Bank
	17.10%
	20.89%
	24.66%

	One Bank
	24.39%
	27.43%
	28.05%

	Premier Bank
	16.42%
	19.86%
	19.86%

	Standard Bank
	22.92%
	17.75%
	17.04%

	Trust Bank
	32.35%
	30.52%
	32.13%

	Average
	22.53%
	22.45%
	23.63%


	All Decomposed Ratio Average

	
	2015
	2016
	2017

	A. Yield on asset ratio
	7.49%
	6.50%
	6.22%

	B. Non-interest income rate ratio
	2.55%
	2.48%
	2.36%

	C. Rate of profit/loss ratio
	0.0066%
	0.0178%
	0.0147%

	D. Asset utilization ratio (A+B+C)
	10.05%
	9.00%
	8.59%

	E. Cost of fund ratio
	5.56%
	4.56%
	4.27%

	F. Overhead expense ratio
	2.19%
	2.19%
	1.97%

	G. Provision ratio
	0.63%
	0.66%
	0.75%

	H. Total expense ratio (E+F+G)
	8.37%
	7.40%
	6.98%

	I. ROA (D-H)
	1.68%
	1.59%
	1.61%

	J. Equity Multiplier
	1339.76%
	1402.79%
	1516.60%

	K. ROE (I*J)
	22.53%
	22.45%
	23.63%


Other Banks’ Calculation Requirement
Mercantile Bank
	Mercantile Bank's calculation requirements

	Particulars
	2015
	2016
	2017

	Total assets 
	183,781,200,617
	205,035,393,990
	261,393,987,336

	Total Shareholders' Equity
	15,567,890,966
	16,869,329,187
	17,645,133,273

	Interest Income
	14,329,579,494
	13,746,142,871
	16,327,975,923

	Non-interest income
	5,521,983,476
	7,042,158,925
	8,690,905,481

	Gain on sale of stocks
	520,870
	7,837,693
	5,384,740

	Interest expense
	11,808,553,787
	10,518,542,200
	12,897,323,225

	Overhead expense
	4,083,253,786
	5,770,389,490
	5,457,656,067

	Total provision
	1,298,169,685
	984,077,542
	2,317,846,431


One Bank
	Particulars
	2015
	2016
	2017

	Total assets 
	154,067,862,218
	188,122,242,302
	227,012,482,593

	Total Shareholders' Equity
	10,885,182,698
	12,578,949,890
	14,218,815,361

	Interest Income
	11,959,810,657
	12,806,917,579
	14,959,418,973

	Non-interest income
	3,128,455,331
	4,022,652,518
	4,870,788,049

	Gain on sale of stocks
	9,051,469
	142,834,967
	116,921,205

	Interest expense
	7,406,160,710
	8,465,698,136
	10,034,541,415

	Overhead expense
	3,507,731,449
	3,972,917,102
	4,514,269,255

	Total provision
	1,528,522,068
	1,083,460,722
	1,409,458,856


Premier Bank
	Premier Bank's calculation requirements

	Particulars
	2015
	2016
	2017

	Total assets 
	131,696,903,277
	155,167,287,682
	182,537,051,926

	Total Shareholders' Equity
	10,663,670,043
	11,913,239,882
	13,159,018,948

	Interest Income
	9,864,865,010
	10,378,877,712
	12,372,879,829

	Non-interest income
	3,123,890,587
	4,522,901,407
	4,775,913,129

	Gain on sale of stocks
	34,079,247
	24,487,908
	57,675,064

	Interest expense
	7,516,734,923
	7,518,445,665
	8,261,516,673

	Overhead expense
	3,500,420,435
	4,040,189,556
	4,492,333,738

	Total provision
	255,000,000
	1,001,156,857
	1,125,000,000


Standard Bank
	Standard Bank's calculation requirements

	Particulars
	2015
	2016
	2017

	Total assets 
	132,321,063,288
	152,789,207,443
	175,699,112,385

	Total Shareholders' Equity
	11,474,101,409
	12,572,598,260
	13,410,027,863

	Interest Income
	10,561,020,082
	10,292,949,662
	10,572,364,601

	Non-interest income
	3,091,474,130
	2,784,931,587
	3,527,984,063

	Gain on sale of stocks
	983,600
	7,947,800
	2,887,175

	Interest expense
	7,794,829,928
	6,975,885,969
	7,574,841,936

	Overhead expense
	2,582,778,408
	2,878,381,773
	3,200,551,992

	Total provision
	645,782,979
	999,431,842
	1,042,709,230


Trust Bank
	Trust Bank's calculation requirements

	Particulars
	2015
	2016
	2017

	Total assets 
	181,906,229,696
	211,550,047,907
	241,319,179,455

	Total Shareholders' Equity
	9,846,535,818
	11,516,630,312
	12,474,902,381

	Interest Income
	13,996,765,340
	13,228,572,274
	14,413,599,327

	Non-interest income
	3,944,926,020
	3,983,045,518
	4,314,705,353

	Gain on sale of stocks
	 2,278,537
	 1,988,812
	3,177,193

	Interest expense
	10,076,669,421
	8,734,666,439
	8,866,678,706

	Overhead expense
	3,711,865,086
	3,857,997,452
	3,795,924,833

	Total provision
	969,836,091
	1,106,353,558
	2,061,032,348


Bank Asia LTD
	Bank Asia's calculation requirements

	Particulars
	2015
	2016
	2017

	Total assets 
	 225,665,607,038 
	 254,866,120,198 
	 290,946,272,783 

	Total Shareholders' Equity
	18696244934
	18863438836
	20933679331

	Interest Income
	 14,008,232,845 
	14,795,577,265
	16,537,474,861 

	Non-interest income
	7,708,963,438
	6,851,967,389
	 6,686,819,093 

	Gain on sale of stocks
	 2,469,486 
	 1,952,999
	3,188,186

	Interest expense
	11196675728
	10607924671
	10853728866

	Overhead expense
	4495373470
	4852162381
	5437869714

	Total provision
	1909742642
	2745348756
	2735934074


Some Abbreviation Used in the Report
ROE= Return on Equity
ROA=Return on Asset

VP= Vice President

MD= Managing Director

BA= Bank Asia

MBL= Mercantile Bank Ltd. 

BBL= BRAC Bank Ltd.

OBL=One Bank Ltd

PBL= Premier Bank LTD

SBL= Standard Bank Ltd. 

TBL= Trust Bank Ltd.
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