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Dr. Md Mohan Uddin
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School of Business and Economics
United International University

Subject: Submission of internship report

Dear Sir,
I am very pleased to submit my internship report on “External and Internal Environment of Dhaka Bank Limited”. While doing this report I believe I have been make a better understanding about the subject and the issue that were required to obtain. I hope you found this report systematic and reliable.
I tried my level best to make applicable and feasible report and make it effective one as it expected to be. However it was a great deal of learning for me to perform related type of lesson in future.
I would like to thank you for your huge support which motivated me to work passionately. I hope you find this report satisfactory.


Sincerely yours,
……………………
Minhazur Rahman
ID: 111143231
Department of Finance
School of Business and Economics
United International University
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III. [bookmark: _Toc7646589]Executive Summery

This internship report based on three month long internship I have completed in Dhaka Bank Limited under general banking division from 3rd February to 30th April 2019 as a requirement of my BBA program at United International University. As an intern it has been a great journey with lots of knowledge and experience of corporate world. Every hour I have spent in general banking in Dhaka Bank Limited give me a good amount of new experience that will help me in my future carrier. 

It has been a valuable experience because it helps to use academic knowledge in the real life organization. Throughout my internship I have seen that in Dhaka Bank they have a good organization culture and I think this thing helps lot to be a successful one in banking industry.

This report includes the overall view of banking industry the size, trend, economic factor, technological factor and so many things described in this report. And the overview of Dhaka Bank Limited history, trend, products, operations and many other things have been described. Also the experience I have gathered in my three month long internship period has been briefly described in this report. What position I have worked for, my duties, responsibilities and contribution. And the skills I have garnered throughout this period. 

Also have some recommendation for improving departmental operation and for self performance. Next part is conclusion of the report and I have added all list of data, journal and website by which this report is completed successfully.
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[bookmark: _Toc7646590]Chapter 01: Introduction

Bank by the word we can easily understand a financial institution who deals with money. Generally they accept deposits from customer and create credits. By depending on their activities or area of interest there are several types of banks like Central Bank, Commercial Bank, Investment bank, Co-operative bank etc.
Banks play the role of financial intermediates of an economy and that’s why a country’s financial stability depends on it. They are the backbone of a national economy. They keep the flow of money by taking from households and give other as credit.
1.1 [bookmark: _Toc7646591]Background
“Bank” this word comes from the Italian word Banco means a bench. Italian merchants made deals to borrow and lend money beside a bench. They placed the money on the bench and do their business. And that’s how the name created bank over the time. 
In 17th century merchants started storing their gold and the goldsmiths have safe place to store gold. The goldsmiths started to taking charges by storing the merchants gold. The goldsmiths using the gold left to them and also paid interest for the gold. In 1472 the first bank was established in Siena, Italy and the name was Monte dei Paschi di Siena. And almost after two century the first bank note comes in and The Bank of England began started issue thus banknote in 1695.
As the society evolved the banking system has developed, spread and became backbone of an economy. From issuing note to green banking we have seen the evaluation and development of banks and banking system.
1.2 [bookmark: _Toc7646592]Objectives
The major objective of this report is analyzing the banking sector of Bangladesh through the size, maturity, seasonality, technological, political and many other factors of this industry and also analyzing the current situation of Dhaka Bank Limited. And analysis of different factors in banking industry, which will give a clear understanding of this industry. My learning and experience of three month internship period is also added so that I can share my knowledge and experience with others.
1.3 [bookmark: _Toc7646593]Significance
The significance of this study is it will provide proper knowledge about banking industry of Bangladesh and also about Dhaka Bank Limited to the industry holder and the general people. This report reflects the exact image of different factors of banking industry so bank regulator can see the condition of this industry effortlessly. And the regulator of Dhaka Bank Limited can identify their strength, weakness, opportunity and threat and can help them to take effective decisions further. The knowledge and experience of internship will help the prospective intern to learn and get preparation properly. 

[bookmark: _Toc7646594]Chapter 02: 
Analysis of Banking Industry

The banking industry of Bangladesh was begun in 1971 after the independence of Bangladesh. The former State Bank of Pakistan renamed Bangladesh Bank as the Central Bank of Bangladesh and opened their two branches. Bangladesh Bank starts their operations with seventeen commercial banks. 
In 1980s the industry faced great expansion by the entrance of private banks. Also the development of the industry number of financial organization is also increased.  Now the number of scheduled bank is 59, non scheduled bank is 5 and 34 financial institutions.
[bookmark: _Toc7646595]2.1   Specification of the industry
Banking industry of Bangladesh has been achieved remarkable momentum over the years. There are some factors that helps positively to achieve and development of this industry. Factors like quality of asset, application of international standards, technology adaption, capacity of development efforts, expansion, corporate governance, improved regulatory and supervisory environment. The industry does not fall during the global economic crisis during 2007-2008. But like other global economics the industry has facing new challenges, competition and financial crimes.
Bangladesh Bank has taken several initiatives to control the overall financial system for build a strong economic base. For example risk management guidelines and compliance requirements for all key areas of banking and banking industry. That impact positively to the economy and can protect any unethical activities in this major financial sector.
 
[bookmark: _Toc7646596]2.2    Size, Trend and Maturity of the Industry 

2.2.1   Size of the Banking Industry 
The banking sector of Bangladesh has expanded over the years in terms of number of formal institutions, higher number of financing instruments, and bigger volumes of asset. This sector of Bangladesh is larger than other country in terms of similar levels of development and similar per capital income. In Bangladesh the banking industry are two types: 
· Scheduled Bank: list of bank maintained under Bangladesh bank order, 1972.
· Non-schedule Bank: Established for special and definite purpose and operate under any act.
The number of schedule bank is 59 with the full control and supervision of Bangladesh Bank. Scheduled banks are classified in following types:
· State Owned Commercial Banks: There are 6 SOCBs which are fully or majorly owned by the Government of Bangladesh.
· Specialized Banks: 3 specialized banks are now operating which were established for specific objectives like agricultural or industrial development. These banks are also fully or majorly owned by the Government of Bangladesh.
· Private Commercial Banks (PCBs): There are 41 private commercial banks which are majorly owned by individuals/the private entities. PCBs can be categorized into two groups:
· Conventional PCBs: 33 conventional PCBs are now operating in the industry.
· Islami Shariah based PCBs: There are 8 Islami Shariah based PCBs in Bangladesh and they execute banking activities according to Islami Shariah based principles.
· Foreign Commercial Banks (FCBs): There are 9 FCBs operating in Bangladesh.
There are now 5 non-scheduled banks in Bangladesh which are:
· Ansar VDP Unnayan Bank,
· Karmashangosthan Bank,
· Grameen Bank,
· Jubilee Bank,
· Palli Sanchay Bank
The non bank financial institutions (NBFI) also controlled by Bangladesh Bank under the act of 1993. There are 31 NBFIs in Bangladesh, number of government owned NBFIs is 2, 1 is subsidiary, 15 are privately owned and 15 are run as joint venture.
2.2.2 Trend of the Banking Industry
Banking industry is the backbone of an economy. The industry is growing day by day and changing its operations through new and convenient method. Today’s banking is known as innovative banking. Rather than borrowing and lending banks are focused on spread their operation to provide better banking solution to their customers. For example E-Banking, Investment banking, mobile banking, Islamic banking and so on. In past the banking activities can be done only at bank branches but now a customer can do banking from anywhere by their mobile phone. Supported by new technology banks are working to identify new business opportunity and capture new market by applying new innovative strategies. In future the banking sector will become even more complex.
2.2.3   Maturity of Banking Industry
The economy of Bangladesh is growing up day by day. As banking is the backbone of an economy, there is a huge impact in banking sector of economy. And also like the economy the banking sector of Bangladesh is on growth stage. The demand of banking is increasing day by day and become a part of our life. Based on the demand number of new banks are coming in this industry. 
[bookmark: _Toc7646597]2.3    Seasonality of Banking Industry
The banking industry has also some seasonal trends including retail banking and investment banking. In borrowing and lending needs of specific industries there are some seasonal fluctuations. Seasonality can measure primarily by the monthly amount of new loans by banks. 
The basic pattern of this industry is in January and February there are lows but it rises up in March to May. This pattern is confirmed by the analysis of 20 years period 1995 to 2015. In March and April there is highest average return on investment for bank and also for the month between October to December. 
There are some factors that driving seasonality of banking sector in Bangladesh. One factor that drives seasonality more is interest rate. When the interest goes up the amount of loan is less, because the borrowers are less interested to take loan in higher interest rate. And when the interest rate is low then the demand of loan becomes more. There is a negative relation between interest rate and demand of loan.
[bookmark: _Toc7646598]2.4    External Factors in Banking Industry
Any business organization operates within the context of an environment. The environment of a business organization impacts and influences the business operation in a different ways. Analysis of the environment is one of the important components of any business organization and it can be used in any level of business life cycle. The environment of an organization is categorized into two main environments: Internal and External environment. External environment consists of the “PESTEL” factors- Political, Economical, Social/cultural, Technological, Environmental and Legal factors. Now we discuss about how banking industry in Bangladesh affected by these factors:
2.4.1 Political factor
The political instability that the country has suffered throughout history and still has not only affected the general conditions of Bangladesh. And the banking industry of Bangladesh also affected on this political instability. Because of the political instability the foreign investors are become afraid of their funds which they keep in banks. The recent scam of Farmers bank and the involvement of political persons in this also affect the image of banking industry badly. Ultimately Bangladesh Bank supervises all the activities of all local and foreign banks.
2.4.2 Economical factor
Since the world economy is moving towards a recession, so Bangladesh is no exception to the economic instability and uncertainty. The money supply and the aggregate demand of the economy are great in fluencies that affect the banking sector. The national savings of our country rose only slightly that indicating the slow growth in bank deposits and also low by International standards. low per capita income means low savings, high dependency ratio, urbanization, lack of proper infrastructure in rural areas and also inflation leading to rise in prices of products and services. Inflation is high due to high food prices which symmetries the demand management policies. As a result of high inflation the poverty becomes high and the productive capacity becomes low.
2.4.3 Social factor
Since the rise in prices, the general public has to spend more to meet their needs and is facing a decrease in their disposable income. They are saving less and as a result the growth in the bank deposits has slowed down. Due to the political, economical and law &order situation being very uncertain, and the recent scams in banking sector have made lack of trust in the mind of people As the people of Bangladesh are less educated and unaware of how system works in bank and rumors create great panic that result in problems in financial sector of our country. Thus thing effects banking industry of Bangladesh vary much.
2.4.4 Technological factor
With the advancement in technology and the increase of its usage, it has created many opportunities to all kinds of industries. Now the automated teller machines (ATM) that have replace the conventional tellers, the whole banking systems have been automated assuring transparency in the banking system and also gained customer trust also. A new avenue has been developed by internet technology to work as online banking system and become popular in short time. And mobile banking has achieved a milestone and became much popular in this country. To provide more efficient and convenient service many mobile and telecom companies are collaborating with the bank. And now banks are trying to find the easy banking solution to become more successful. For example Bkash, a mobile banking system backed by Brac Bank. And the numbers of competitors are coming in this mobile banking industry.
2.4.5 Environmental factor
Several environmental adverse conditions such as natural disaster and the probability of hurricanes, floods, earthquakes, tsunami etc. Thus may affect the regular activity of banking industry.
2.4.6 Legal factor
The Banking industry follows proper laws concerning privacy, consumer laws, and trade formation to confirm structure within the industry. Such structures are required for customers in the allocated country and for foreign users. But the resent instability of the legal system and lack of freedom of the judiciary has impaired the growth of the economy as investments have slowed down.
[bookmark: _Toc7646599]2.5    Analyzing the Completion of Banking Industry
To analyze the completion of any industry Porter’s five factor model is widely used and acceptable model. It is also known as P5F and created by Michael E. Porter in 1979. By this model the factor like barrier to entry, supplier power, buyer power, threat of substitute and industry rivalry of banking industry are briefly described below.   
 
 2.5.1 Barriers to Entry
The banking industry of Bangladesh is still on growth stage. There are many potential who wants to enter this industry. And the existing companies make the path more difficult for a new comer to enter in the market. The barriers to entry are nothing but make it more difficult and more costly to enter in a particular industry. There are some common factors of barrier to entry in banking sector of Bangladesh are: 
· Government rules and regulations
· Existing companies strong customer base
· Economics of scale
· Absolute cost advantage

2.5.2 Supplier power
Generally in banking industry supplier means the depositor, the actually flow the money in this industry through deposits. The power of depositor or supplier is high. By the development of information technology people are become smart. They always try to keep their money in more profitable place and IT has made it easy. Just one search in internet depositors gets information which bank is paying more interest. So the banks are fall in trouble cause depositors wants to save money in more interest but borrower wants to lend money in less. 


2.5.3 Buyer Power
The buyers of the bank is mainly the creditors, they actually lend the money from bank. Their power is partially low as it is partly controlled by the government. But in some case their power is high, in case of lending they search for low rate of interest. Internet made this easy to find and compare different company’s interest rate. And can shift one bank to other easily by searching who is providing the loan at low cost or interest.

2.5.4 Threat of Substitutes
In terms of threat of substitutes, the banking industry faces an increasing number of substitutes even though deregulation has brought massive mergers and acquisition. The ability of modern telecommunications to eliminate distance is the main reason that often hindered foreign banks with no branch networks in local markets. Although there are not many substitutes available. The government has not been able to come up with any innovative saving schemes to attract the general public, therefore reducing the threat to of the substitutes to the banking industry.
2.5.5 Industry Rivalry
This industry of Bangladesh is extremely competitive industry. Banks are trying to provide best service to the customer to hold and achieve new market share. And in this market who will provide the better, convenient and fist service they can survive in this highly competitive market.
The most powerful of the five competitive forces is rivalry among competing firms. The strategies can be successful for a firm only to the extent by providing competitive advantage over the strategies pursued by another rival firm. By changing in strategy one firm may be met with retaliatory countermoves, such as lowering prices, enhancing quality of services, adding features to the existing services and increasing promotional tools to attract new customers.
The intensity of rivalry among competing firms results number of new competitors. In Bangladesh the competition is having effect on the banking industry and this environment is growing day by day. As the many new commercial banks are coming in this industry, the banks are always trying to get the competitive advantage over their rival banks. By introducing new schemes and promotional activities they try to attract the customer. 
[bookmark: _Toc7646600]2.6    Summery of Challenges and Opportunities
Banking industry of Bangladesh has achieved remarkable momentum over the years. There are several positive changes in terms of expansion, modernization, quality of assets, application of international standards, technology adaptation, capacity development efforts, corporate governance, and improved regulatory and supervisory environment. Like other global economies, the industry is mow facing the newer challenges, financial crimes, and competitions. Though there are several instances and successful efforts of bank leadership to address the changing needs, all banks are required to develop their customized paths to sustain on a continuous process. Effective leadership, sound governance framework, and emotional intelligence are tools for tomorrow's banks to survive. 
Like other banking industry in globe the banking industry in Bangladesh have experienced ups and downs. To fulfill demand of the time, the banking industry needs capacity development or updating efforts for all key stakeholders: boards, top management, and bank employees- a continuous exercise for improved performance and to face newer challenges. By facing several problems in industry it have to be optimistic and more vibrant to be the updated banker of future world.





[bookmark: _Toc7646601]Chapter 3:
Analysis of Dhaka Bank Limited
[bookmark: _Toc7646602]3.1    Overview and History 
Bangladesh economy has seen rapid growth science 1990s. The economy has developed through the years and the change in lifestyle & urbanization increased the demand of banking product and service is increasing. To respond this need a group of businessman established a bank in 1995 named Dhaka Bank Limited.
Under the Company Act 1994 the bank was incorporated as public limited company. With authorized capital of 1000 million and paid up capital of 100 million the bank starts its commercial operation in June 5, 1995. Now in 2019 the amount of authorized capital is 10000 million and paid up capital is 8125.83 million with total number of outstanding share is 812,582,685. 
As on December 2017, the Bank has 100 Branches including 2 Islamic Banking Branches, 3 SME Service Centers, 56 ATMs, 20 ADMs, 2 Offshore Banking Units, 1 Kiosk and 6 Branches under Dhaka Bank Securities Limited. The bank have good customer base across the country and a wide network of correspondents all over the world. Dhaka Bank has plans to open more Branches in future to expand the service delivery network all over the country and abroad.
Mission 
The mission of Dhaka bank is to be the premier financial institution in the country providing high quality products and services backed by latest technology and a team of highly motivated personnel to deliver Excellence in Banking.


Vision
The vision of Dhaka Bank is to assure a standard that makes every banking transaction a pleasurable experience. Their endeavor is to offer customer supreme service through accuracy, reliability, timely delivery, cutting edge technology and tailored solution for business needs, global reach in trade and commerce and high yield on your investments.
The goal of Dhaka Bank is to achieve a distinct foresight. The prime objective is to deliver a quality that demonstrates a true reflection of the vision- Excellence in Banking.
Core Values of Dhaka Bank Limited
· Customer Focus
· Integrity
· Quality
· Teamwork
· Respect o the individual
· Responsible citizenship
[bookmark: _Toc7646603]3.2    Trend and Growth
To get clear understanding about trend and growth of Dhaka Bank Limited there are some chart are given Bellow.



1. Deposit: 2013-2017
[image: ]
Figure: 1. Deposit Scenario
Source: DBL annual report 2017
The amount of deposit increases over the years, means the bank become successful to attract the potential depositors and also gain the trust of customers. The good interest rate that Dhaka Bank providing is also a major factor.

2. Loan and Advances
[image: ]
Figure: 2. Loans & Advance
Source: DBL annual report 2017
As the deposit is increasing the amount of loan is also increasing. Interest income is the major income source of banks. If the bank can provide more loans then the income will be more. We can see the amount of loan that Dhaka Bank providing is increasing means they have a good income from this site.
3. Total asset: 2013-2019
[image: ]
Figure: 3. Total Asset
Source: DBL annual report 2017

The amount of total asset is increasing over the years of Dhaka Bank limited. Means they actually developing a strong base in the banking industry.
4. Investments: 2013-2017
[image: ]

Figure: 4. Total Asset
Source: DBL annual report 2017

  
5. Asset mix
[image: ]
Figure: 5. Total Asset mix
Source: DBL annual report 2017






6. Deposit mix
[image: ] 
Figure: 7. Deposit mix
Source: DBL annual report 2017





7. Revenue mix
[image: ]
Figure: 5. Total Asset mix
Source: DBL annual report 2017
Like all other banks the major amount of revenue comes from interest income. 70% of revenue comes from interest and rest 30% comes from non interest site. 
[bookmark: _Toc7646604]3.3    Customer Mix

                                             Figure: 8. Customer Mix

As a financial institution the main product of Dhaka Bank is loan. This pie chart shows that in which sector the bank provide more loans. In trading sector bank provide more then manufacturing sector.
[bookmark: _Toc7646605]3.4    Product and Service Mix 

Dhaka Bank has offered several types of products and service to their customers. The list of product and service are given bellow:
1. Products offered under Project Finance 
· Term Loan – Machineries
· Term Loan – Construction
· Lease Finance (Machineries)
· Foreign Currency Loans
2. Trade Finance
· Export LC (Advising & Transfer)
· Export Bill Negotiation/Collection
· Import Finance
· Import Bill Handling
· Shipping guarantee
· EDF Loan
· OBU Financing
3. Working Capital Finance
I. Non – Funded Facilities
· Letter of Credit (Cash LC, BTB LC, UPAS, EDF etc.)
· Bank Guarantee (BB, PG, APG, Payment Guarantee, FC)
II. Funded Facilities
· Short Term Loan (3, 6, 9 months)
· Overdraft – Others
· Overdraft – Work Order
· Cash Credit (Hypothecation, Pledge)
· Loan against Trust Receipt (LTR)
· Time Loan
4. Cash Management Solutions
· Payment & collection solution
· Bulk cheque Processing
· Utility Bill collection
· Vendor/Salary Payment
· Cash pickup & Delivery
· Hajj Remittance Processing
· Managing IPOs as Lead Bank
· Act as Banker to the issue of IPOs
5. Online Banking
· “DBL GO” mobile app
[bookmark: _Toc7646606]3.5    Operations 
Dhaka Bank is a leading private commercial bank in Bangladesh. As a leading commercial bank Dhaka Bank have to perform several operations to meet the need of customer. All of their product and service are given earlier and some of their major operations are described below.  
· Providing Loans:
Providing loan is one of the major activity of commercial banks. Like all other commercial bank DBL collect deposits and provide loan to the customer. 
· ATM service:
ATM service is one of the popular service in Bangladesh because a customer can withdraw money any time. Based on incising demand of customers Dhaka Bank providing their service with 28 ATM booth.
· Foreign exchange and remittance: 
Dhaka Bank is also doing foreign exchange operation and provides remittance service to the people. Lots of people are doing work in foreign countries and they send money to their family. 
· Corporate Social Responsibility (CSR):
In corporate word the corporate social responsibility plays a significant role and CSR have some strategic importance to the companies. Dhaka Bank also doing their corporate social responsibility effectively.
[bookmark: _Toc7646607]3.2    SWOT analysis

SWOT analysis is a strategic planning method used to evaluate the strengths, weaknesses, opportunities, and threats involved in a business. It involves specifying the objective of the business venture and identifying the internal and external factors that are favorable and unfavorable to achieving that objective. From the analysis of internal environment analysis we can know about strength and weaknesses and from external environment analysis opportunities and threats. To analyze the performance of Dhaka Bank Limited I have find out some strength, weakness, opportunity and threat to do SWOT analysis. 
1. Strength
· One of the best service provider in banking sector 
· Strong brand value in banking sector and DBL have won “The Banker Award 2018” recognized as Oscar of banking industry
· Have good operation efficiency because DBL have motivated employee base
· Employee bonding is strong 
· Good corporate culture in bank
· Efficient Performance in banking sector
· Young and energetic workforce help to achieve more excellence
· Dhaka Bank have their mobile banking app DBL GO to provide easy banking solution to customer
2. Weakness
· Absence of strong marketing activities of Dhaka Bank
· Dhaka Bank have less branches in rural areas
· Less number of ATM booths of Dhaka Bank. DBL should increase ATM booths to provide more service to customers.
· High charge on LC
3. Opportunity
· Dhaka Bank can expand their business in new investment area
· Green banking practice can help DBL to reduce the use of paper and it is also good for nature
· Automation in banking can open the door of opportunity
· Opportunity to expand branches in new EPZ zones
· In the age of globalization there is a opportunity to expand business globally
4. Threat
· New banks are become a big threat for banks and also for the industry. There is a chance to grow lack of trust in peoples mind
· Similar product offered by other banks makes a huge competitive market
· New foreign banks are become a new threat for existing banks and for Dhaka Bank also
· Industrial downward trend due to recession, inflation & unemployment can affect the operation of Dhaka Bank
· Huge population problem can become a threat for Dhaka bank
[bookmark: _Toc7646608]3.7    Strategies to Meet the Challenges and Opportunities
 
With the development of economy the innovation and the use of information & technology are incising. Creates new innovation and more new business opportunity for banks. Dhaka Bank can invest on thus new industry. 
Throughout the Bank’s digitizing initiatives the Dhaka Bank has also re-engineered its workflow process to ensure Green Banking Culture.LC Origination and Amendment, Bill Purchase/Discounting, Loan Origination, Debit Cards issuing, Credit Cards approval, Storing Digital copy of all Forms, Supporting Documents and Reports are now managed with Workflow Based Document Management System. As a part of Green Banking initiative, Dhaka Bank is also sending e-statement and e-advice to the Customers in addition to the SMS notification.
New banks are become a big threat for financial industry. For example the scam of Farmers Bank, as a new bank it has drawn a bad image in the mind of people. And after this scam there is a lack of trust in the mind of people. The Dhaka Bank and other banks have faced the effect of this scam.
Dhaka Bank has to play an effective role in the supervision of execution of strategies and work plans so devised towards smooth operation of the Bank.



[bookmark: _Toc7646609]Chapter 4: 
Internship Experience

[bookmark: _Toc7646610]4.1    Position Duties and Responsibility
It was a great experience to do internship on Dhaka Bank Limited. Throughout the internship period I have learned a lots of thing that’s helps me to enrich my knowledge. And I have implemented my knowledge that I have learned in my BBA program.
As an intern employee I have been worked in general banking division of Dhaka Bank limited. All the major functions are done in general banking. It’s actually the foundation of customer – banker relation. General banking provide the service to customers such as depositing or drawing money, selling of instruments to them for remittance purpose, collection of instruments, providing other ancillary services to customer.
During the period I have to done several duties like encourage customers to use DBL GO app of Dhaka Bank. And providing information regarding the app, like how to use and benefit of this mobile app. Collecting e-mail of customers is another responsibility of me. In the time of information and technology email is effective way of formal communication. So Dhaka Bank can use it to provide better service to customers. And also call the account holder whose account become dormant, to reactive and start transaction with bank again. And also different activities like helping customer to open an account, documents needed for account opening, fill up the account opening from, taking signature on different forms, primary desk work, observing officers work and so many thing I have perform in Dhaka Bank limited.
[bookmark: _Toc7646611]4.2    Training
At my initial period I have get a training of how to open an account, what information needed to open an account and the implementation of this information. Also give me instructions how I will talk with customers. But every hour I spent on bank I have gathered different types of knowledge. So my three month period of internship has been training for me. 
[bookmark: _Toc7646612]4.3    Contribution to Departmental Functions
In general banking section there are several functions to play to do day to day work and serve customer. The functions I have contributed in Dhaka Bank Bhulta branch are given bellow.
Account opening function: By opening an account a bank builds relation with customer and it is a major function of general banking division. My contribution on this by helping customer with providing information of what is needed to open an account, where they put signature on account opening form, collecting all essential documents for account, attaching photo and additional documents and fill up the account opening form with full information of customer.
Installing Mobile App: Dhaka Bank have introduced their mobile app “DBL GO” to provide fast, convenient and secured banking solution to customers. My responsibility was encourage customer to install this app by telling its benefit and also provide information about how to use it. And also get good response from customers.
Helping the customer: I was worked in a rural branch of Dhaka Bank and most of the customers are less educated. So they don’t understand the banking system properly. Always try to clear their confusion as I can I do my best. For example writing the deposit slips and cheque.
[bookmark: _Toc7646613]4.4    Evaluation
 For evaluating my work I always try to question myself. As like, am I doing it perfectly, can I finish it on time, am I doing it correctly, is my officer will pleased with my work and so many questions. Actually thus questions makes my work perfect because I feel positive when I answer those questions.     
[bookmark: _Toc7646614]4.5    Skills Applied
Internship is the opportunity to apply skills learned from graduation. It’s been good  for me to apply my skills on corporate life. The skills I applied was
· Communication with customer
· Computer and MS office knowledge
· Adoption of new things
· Time management to do the work properly
· Teamwork 
[bookmark: _Toc7646615]4.6    New skills developed
Throughout my internship period I have developed so many new skills every day.  It was a great opportunity for me to experience the corporate world and last three month every hour I spent on Dhaka Bank I gathered some knowledge and new skills. The major skills I have learned are given bellow:
· How to communicate with customers: General banking is mainly deal with customers. It’s been a great opportunity to face the real corporate world and communicate real with customer.
· Time management: Time management is one of the important factors in corporate world to do work properly. Go to office timely and doing work timely is one of the new skills I developed.
· Problem solving: The capability of solving problem have increases then before. From different situation how to solve problem this new skill I developed.
·  Dedication to work: From manager to officers their dedication and loyalty to work is the perfect reflection of professionalism. Self motivated, hard working and ethics results good output for Dhaka Bank. These skills help me in my future carrier a lot and try to be like them.
[bookmark: _Toc7646616]4.7    Application of Academic Knowledge
As internship is a great opportunity to relate academic knowledge in real life organization. My academic knowledge helps me every time in my job. 
In marketing I have learned about how to deal with customer. As I worked on general banking this knowledge helps me lot to communicate with customer properly.
In management course I have learned how to manage thing properly and efficiently. And banking is all about management. So this thing helps me in my whole internship period.
As a student of finance I have to do lots of MS Excel work. This thing helps me a lot and also the knowledge of MS Word also. The different financial terms and I implement thus on work. The knowledge of computer that I have learned in computer course and also the experience helps me lot in my whole internship period.
As a student of business administration I have done a course named Banking. This course helps me to understand the basic functions of banks. And I implemented this knowledge in my job.
A good team work reflects the result or an achievement of a branch. My knowledge about teamwork in different course helps me to work with team. 













[bookmark: _Toc7646617]Chapter 5: 
Recommendations
[bookmark: _Toc7646618]5.1    Recommendation for Improving Departmental Operations 
Dhaka Bank is truly showing their excellence in banking sector of Bangladesh. But by working in Dhaka Bank I have identified some problems that customers and officers are facing. I think that by solving thus problems they can improve their departmental work. The recommendations are given below: 
· Introducer in account opening: I have seen most of the customer face this problem when they come for open an account. This problem is more in rural branches then urban branches. If this can reduce with some proper document the problem of customer will reduce while opening an account.
·  ATM booths: I think Dhaka Bank should increases the numbers of ATM booths and customers not have to pay charges by using another banks ATM booth.
·  Activation of DBL GO app: There are so many customers are interested to use this app but when they want to active it they feel trouble. And I think the activation process is a bit slow and difficult because of its centralized process. If the branch officers can active the app of customers it will be more beneficial for both of them.
· Supporting Staff: Supporting staffs are also a part of success of a bank. Their contribution is also play a vital role in operation of a branch. I think they have to be more efficient, be more self motivated and dedication to work should be more.
[bookmark: _Toc7646619]5.2    Recommendation for Improving Self-performance
During my internship period I have found some problems of mine while doing different activities. And I have to overcome thus problems to do better in my future career. Thus problems are:
· Communication Skills: I have to learn more communication tools for effective communication with clients.
· Seek knowledge: I have learned lots of thing but I think I can learn more. So I have to stay more focused in case of seek knowledge.
· Set priority: I have set priority which work I do fast and which one latter to improve my performance in future career.

[bookmark: _Toc7646620]Chapter 6: 
Conclusion
In the development of economy of a country banks play an important role. The demand of banks is increases day by day and become a part of our life. To meet customer needs banks are offering different service to customers. Especially private banks play an important role in the development and innovation of services. Like other private bank Dhaka Bank always try to provide better banking solution to the customers. It’s been a great opportunity for me to be an intern of this leading commercial bank of Bangladesh. Last three month was full of experience and knowledge that will help me in my career. And the corporate culture of Dhaka Bank is great; everyone is so friendly from manager to officer. Always helps me when I faced any problems and try their best to clear my confutation. Such a great working environment in there. From the whole industry analysis to self learning I try my best to do this properly. With the good governance practices, compliance with regulatory guidelines, flexibility to growing needs and adaptability to the changing world will make Dhaka Bank more successful in future.























[bookmark: _Toc7646621]References

Davies G. & Bank J.H. 2002. A history of money: from ancient times to the present day. University of Wales Press. Retrieved form https://simple.wikipedia.org/wiki/Bank
Khuda, B. 2019. Economic growth in Bangladesh and the role of banking sector. Retrieved form https://thefinancialexpress.com.bd/views/views/economic-growth-in-bangladesh-and-the-role-of-banking-sector-1547220114
Bangladesh Bank. Financial System. Banks and FIS. Retrieved form https://www.bb.org.bd/fnansys/bankfi.php
Habib, S. A. 2018. Banking industry: Bangladesh perspective. Retrieved form https://thefinancialexpress.com.bd/views/banking-industry-bangladesh-perspective-1544538692 
Khatun, F. 2018. Banking Sector in Bangladesh: Moving from Diagnosis to Action. Retrieved form https://cpd.org.bd/wp-content/uploads/2018/12/Banking-Sector-in-Bangladesh-Moving-from-Diagnosis-to-Action.pdf
Shah, S. A. H. BANGLADESH FINANCIAL SECTOR AN AGENDA FOR FURTHER REFORMS.  Retrieved form https://www.think-asia.org/bitstream/handle/11540/192/financial-sector-ban.pdf?sequence=1
Bangladesh Bank. 2018. Banking Sector Performance, Regulation and Bank Supervision. Retrieved form https://www.bb.org.bd/pub/annual/anreport/ar1718/chap5.pdf
Rashid, M. 2018. It's business: Problems in our banking sector. Retrieved form https://www.dhakatribune.com/business/2018/01/25/business-problems-banking-sector
Dhaka Stock Exchange limited. Retrieved form https://www.dsebd.org/displayCompany.php?name=DHAKABANK
Annual Report of Dhaka Bank Limited. 2017. Retrieved form https://dhakabankltd.com/wp-content/uploads/2018/06/DBL-Annual-Report-2017_PDF.pdf


 

 



Industry Rivalry


Barriers to Entry


Supplier Power


Threat of Substitutes


Buyer Power
















Customer Mix 
Sales	Mnaufacturing	Trading	Agriculture	Service	Housing	Othres	29	40	4	17	4	6	Page | 2

image3.png
Deposits (Taka mi

115,981

2013 2014 2015 2016 2017




image4.png
covst [N
esover [N
ove'ctt [N
zeveor [N
o6<'c6 [N

2013 2014 2015 2016 2017




image5.png
Total Assets (Taka million)

202,192
229,453

144,409

2013 2014 2015 2016 2017




image6.png
Investments (Taka million)

2013 2014 2015 2016 2017

21,306

20,799




image7.png
Assets Mix 2017 (%)

H1.Loan & Advances M 2. Investments
3. Fixed Assets 4. Other Assets




image8.png
Deposits Mix 2017 (%)

M Current Deposit I Savings Deposit
 Fixed Deposit I Other Deposit




image9.png
Revenue Mix 2017 (%)

M Interest Income M Non-Interest Income




image1.png




image2.jpeg
S
Drepsmy

%’fmnl\‘




