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Executive Summary
Marketing Research is the function that links the consumers, customers and public to the marketer through information that used to identify and define marketing opportunities and problems, generate, refine and evaluate marketing actions; monitor marketing performance; and improve understanding of marketing as a process. In this report, I have conducted three market feasibility study. The main tasks are systematic gathering and analysis of information. Here, I follow objective process as it attempts to provide accurate and authentic information. The pulse oximeters market is large but consumers are unaware about the product. On the other hand, Bangladeshi customers are price sensitive. The pulse oximeters market is in introductory stage. Most people are not aware about this product but the awareness is increasing day by day. It is a good and safe market to invest. NIBP market study, The total explored market is BDT 7000000 and unexplored market is BDT 1867572000. Only 1% is explored and other 99% market is still unexplored. There is good opportunity to explore the other segments of the market, reach the target people and capture the market. According to Spirometer market feasibility, the global spirometer market is expected to reach USD 858.6 Million by 2020, at a CAGR of 9.8% from 2015 to 2020. In Bangladesh, spirometer market is moderate. There are three branded products and some non-brand products available in the market. Current market growth is 10%. People are not aware enough about the product. Findings indicate that there is a huge opportunity in this market.
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Introduction
Contec Medical Systems Co., Ltd. (hereinafter referred to as CONTEC) focusing on research, manufacture and distribution of medical instruments, was founded in 1996 as a high-tech company. CONTEC locates in Economic & Technical Development Zone in Qinhuangdao covered an area of 125 acres and building area of over 100000 square meter, which is one of the largest bases for R & D and production of medical devices.


CONTEC was dedicating to research, manufacture and distribution of medical devices, now we have developed more than 20-category products contained Pulse Oximeter, Sphygmomanometer, ECG, EEG, Ultrasound Equipment, Patient Monitor and Image Equipment etc. And we have established a modern scientific and effective manufacture system and management system, independently designed and developed many advanced products, such as Pulse Oximeter, Electronic Sphygmomanometer, Blood Pressure Monitor, Arteriosclerosis Examine, 1-12-channel ECG, Portable ECG Monitor, ECG Workstation, Digital Brain Electric Activity Mapping, Dynamic EEG System, Pocket Fetal Doppler, B-ultrasound Diagnostic System, Sleep Apnea Screen Meter, Polysomnography Analysis System, Pulse Rate Meter, Spirometer, Urine Analyzer, Oxygen Concentrator, Patient Monitor and Multi-parameter Vital Signs Monitor, and we own more than 100 national patent, 56 software copyright, our products have passed CE, FDA and COS/VIOS certificate. At present, CONTEC produces and distributes more than 2000000 products per year, which were distributed to over 200 countries and regions. CONTEC adheres to the people-oriented, innovative development ideas, endeavors to achieve the goal of the international market, informative management, diversifiable product, we also dedicate to research and product high-tech products with more advanced in technology, more prefect in function, and more predominant in performance, to work CONTEC to a world-class modern enterprise.
Business development entails tasks and processes to develop and implement growth opportunities within and between organizations. Business development is the creation of long-term value for an organization from customers, markets, and relationships. To find out more opportunities for the betterment of the company, business development department do some market research. Market research is the process of assessing the viability of a new good or service through research conducted directly with the consumer which allows a company to discover the target market and record opinions and other input from consumers regarding interest in the product. Market research may be conducted by the company itself or by a third-party company that specializes in the market research field. 


Research Methodology
In my project period, I have worked for three market feasibility study and I successfully conducted all of them. 
Process
In the very beginning, I collect information about other renowned pharma companies who have no operation in Bangladesh in three ways.
I. I directly contact with the companies and collect information either participating in pharma conference or from third parties.
II. Other renowned companies solely contact with me via LinkedIn
In the second step, I will conduct a market research. If it doesn’t match with my company’s interest, than again start work to the next prospect product portfolio. If the product portfolio match with my company’s interest than I will go to the next step. In the next step,  I contact with the DGDA authority and collect all forms and documents for submitting the proposal. After DGDA approval, i take all necessary steps to market the medical device. 













PULSE OXIMETER
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Product Briefing
[image: C:\Users\sjalam\Desktop\light-blue-contecl-cms50dl-led-fingertip-pulse-oximeter-pulse-rate-spo2-monitor-ce-fda-3228-0529196-1-catalog_233.jpg]Chronic respiratory diseases such as COPD and asthma are among the most common health conditions seen in primary care practices, affecting more than 1 billion patients worldwide. Primary care clinicians are also often the first point of contact for patients suffering from acute respiratory infections such as influenza and pneumonia. These health care professionals need tools to help them evaluate, monitor, and decide when to refer patients with respiratory conditions. Pulse oximetry is a technology that enables the noninvasive measurement of oxygen saturation, contributing to this measure’s rapid acceptance as a “fifth vital sign” (in addition to temperature, blood pressure, pulse, and respiratory rate) in clinical assessment. Although the technology has been available since the 1970s, recent advances have reduced the size and cost of pulse oximeters, and as a result these devices are becoming increasingly used in respiratory patient monitoring in specialty and primary care practice. Pulse oximetry is a noninvasive method that enables rapid measurement of the oxygen saturation of hemoglobin in arterial blood. It can rapidly detect changes in oxygen saturation, thus providing an early warning of dangerous hypoxemia. In patients with COPD, pulse oximetry is useful in stable patients with severe disease (FEV1 < 50% predicted), and in patients with worsening symptoms or other signs of an acute exacerbation, as a tool for patients to use at home to assist with their management under physician guidance. It is important to note that pulse oximetry complements, rather than competes with, spirometry in the assessment of COPD patients. Spirometry remains the gold standard for diagnosing and staging COPD, while pulse oximetry provides a method for rapid assessment especially of short-term respiratory compromise. In patients with asthma, pulse oximetry complements peak flow meters in assessing the severity of asthma attacks/exacerbations and response to a treatment. In patients with acute respiratory infection, pulse oximetry is useful in evaluating the severity of the illness and, in conjunction with other criteria, determining whether and how to refer patients for further treatment.



Pulse Oximeter

Pulse oximetry is a noninvasive method for monitoring a person's oxygen saturation (SO2). Its reading of SpO2 (peripheral oxygen saturation) is not always identical to the reading of SaO2 (arterial oxygen saturation) from arterial blood gas analysis, but the two are reliably enough correlated that the safe, convenient, noninvasive, inexpensive pulse oximetry method is valuable for measuring oxygen saturation in clinical use.

Use of Pulse Oximeter
The use of pulse oximetry for patient assessment and monitoring is well established in critical care, anesthesiology, and emergency departments. In recent years, the availability of small, user-friendly, portable and affordable pulse oximeters, including those worn on the finger-tip has opened up the potential for use of this technique in an expanded variety of clinical settings, including primary care. Pulse oximetry can be a useful aid to clinical decision-making, but is not a substitute for a clinical assessment nor sufficient for diagnosis by itself. Arterial blood gas measurements, obtained by arterial puncture, remain the gold standard for measurement of oxygen saturation. Pulse oximetry is valuable in triaging potentially hypoxic patients in the home, office, and clinic or hospital settings to determine which patients should have arterial blood gas measurements.

Measurement
It normally measures SpO2. The way of measurements are describes below here:
· A SpO2 of greater than 95% is generally considered to be normal. 
· A SpO2 of 92% or less (at sea level) suggests hypoxemia. 
· In a patient with acute respiratory illness (e.g., influenza) or breathing difficulty (e.g, an asthma attack), a SpO2 of 92% or less may indicate a need for oxygen supplementation. 
· In a patient with stable chronic disease (e.g., COPD), a SpO2 of 92% or less should prompt referral for further investigation of the need for long-term oxygen therapy.

Pulse Oximeter Global Perspective

The leading global authority in medical device market research, the market for pulse oximeters in the U.S., Asia Pacific and Europe is expected to grow to over $2.3 billion by 2020. Based on available estimates for the U.S. and international market, the worldwide pulse oximetry market was more than $1 billion in 2012. This market includes a range of monitors and sensors including bedside, handheld and fingertip monitors; disposable and reusable sensors. Market growth can be attributed to cost savings of reprocessed disposable sensors and the lower price point of consumer pulse oximeters that are selling well through retail.
According to a 2012 iData research report, the pulse oximetry market is expected to continue to grow, primarily due to an aging baby boomer population which will contribute to the increasing use of healthcare services. In addition, the market for peripheral pulse oximetry is expected to continue to grow with an industry-wide push for more low-acuity monitoring in both hospitals and alternate care facilities. 
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Figure 01: Pulse Oximeter Global Business Trend
TechNavio's analysts forecast the Global Pulse Oximetry market to grow at a CAGR of 5.34 percent over the period 2014-2019. Future growth in the market will be driven by advancements in technology and expansion in clinical applications such as in surgery, anaesthesia, critical care, emergency transport, childbirth, neonatal, and paediatric care. The United States represents the largest market, while Asia-Pacific is forecast to emerge as the fastest growing market worldwide, with a CAGR of 10.4% over the analysis period. Key factors driving growth in the region include rapid economic and social development, increased healthcare awareness, rising prevalence of chronic diseases, and government investments in healthcare infrastructure development.
Covidien and Masimo are battling for top spot in the global market. Both are stronger competitors in the pulse oximetry sensor market than in the monitor market. Other notable competitors include Nonin Medical, Fukuda Denshi, Smiths Medical and ChoiceMMed.
[image: C:\Users\sjalam\Desktop\Capturett.PNG]















Figure 02: Pulse Oximeter Global Market Share
Pulse Oximeters Bangladesh Perspective

Asthma, Acute Respiratory Infection, Breathlessness in Children, Stable Diseases these four are the main segments where each segment patients are the prospect user of pulse oximeters. People are not aware about bearable pulse oximeters. They usually know expensive machine in many private hospitals in Bangladesh. In this part of the report, it is described in three different areas. First, total prospect customers of pulse oximeters, market size and market growth. Second, describe here the current market scenario and risk calculation. Finally SWOT analysis.

Target Customers
In pulse oximeter market, there are four basic segments of target customers. They are Asthma, Breathlessness in Children, Stable Diseases, and Acute Respiratory Infection patients.

Asthma Patients
About 10 million people now suffer from Bronchial Asthma in Bangladesh, up from seven million in 2002. When the oxygen level is lower in human body, Asthma problem will increase. Asthma in Bangladesh appears to be a serious public health problem: an estimated 10 million people including 5 million children suffer from asthma-related symptoms.

Breathlessness in Children

Dyspnea, or breathlessness, is used to characterize a subjective experience of breathing discomfort that is composed of qualitatively distinct sensations that vary in intensity. It is a common symptom in patients with respiratory and cardiovascular diseases, and a cause of morbidity in the elderly. Dyspnea varies along several dimensions, including intensity and salience, and can include cognitive and emotional components. As such, it is a complex sensory experience, derived from physiologic conditions that both influence and are influenced by psychological processes and social variables. 
Stable Diseases
There are some stable diseases such as cardiac problem, health instability, weakness where health care professionals need tools to help them evaluate, monitor, and decide when to refer patients with respiratory conditions. Pulse oximeters is a technology that enables the noninvasive measurement of oxygen saturation, contributing to this measure’s rapid acceptance.
Acute Respiratory Infection patients
For acute respiratory infection patients, assessing the severity of a lower respiratory tract infection. Triage for arterial blood gas measurement, referral to emergency department/specialist, and/or determining when to initiate acute oxygen therapy. Monitoring patients after the initiation of oxygen therapy
Market Landscape
Unexplored Market
I differentiated unexplored market in four segments. Right now, there are 10 million (approximately) asthma patients in Bangladesh. Also, 1 million children are suffering breathlessness, 0.4 million acute respiratory infection patients and 2 million stable diseases patients in Bangladesh. Roughly, there are 13.4 million patients in Bangladesh whereas pulse oximeters may work as a helping tool for them. There is no local or importers do not concentrate in this unexplored market. It is the big portion of total market roughly 99% of total market.

Figure 03: Pulse Oximeter Unexplored Market Landscape
Explored Market
Marketers explored only 1% of total market. This market looks like a football match whereas no goalkeeper in opponent side. Anyone who has the skills and capabilities to dodge the opponent players and take a shot toward the goal post will be the winner.
              
Figure 04: Pulse Oximeter Explored Market Landscape
Market Size
Estimated unexplored market size is calculated BDT 1485000000.Explored estimated market size is BDT 15000000. Total estimated market size is BDT 150000000.

Figure 05: Pulse Oximeter Total Market Size
Pricing Summary
	Brand Name
	ChoiceMMed
	Burer
	SPO2

	Origin Country
	China
	China
	China

	Importer
	2
	2
	1

	Wholesale Price Range
	BDT 1850-1950
	BDT 2800-3200
	BDT 1700-1900

	Retail Price Range
	BDT 1900-2250
	BDT 3200-3800
	BDT 1900-2100

	Variation of shape
	1
	1
	1

	Warranty
	Nil
	Nil
	Nil

	FDI Approval
	No
	No
	No


Figure 06: Pulse Oximeter Pricing Summary

	Brand Name
	Aeon
	Chinese non-brand (a)
	Chinese non-brand(b)

	Origin Country
	China
	China
	China

	Importer
	2
	3
	3

	Wholesale Price Range
	BDT 1700-1800
	BDT 1280-1400
	BDT 1500-1600

	Retail Price Range
	BDT 1800-2000
	BDT 1350-1500
	BDT 1600-1800

	Variation of shape
	1
	1
	1

	Warranty
	Nil
	Nil
	Nil

	FDI Approval
	No
	No
	No



Figure 07: Pulse Oximeter Pricing Summary
Pricing Strategy
Penetration Price Policy
This policy requires fixing a lower initial price designed to penetrate the market as early as possible. Low prices create positive branding among initial customers who will then share that opinion with other possible customers. Increasing market share can lead to high sales volume. Finally, a customer who buys a low price product will often buy a regular or high-priced related product out of convenience. It increases the market share and build customer loyalty.
Availability

Figure 08: Pulse Oximeter Market Channel
Market Research Insight
	Total Population
	156.6 million

	Target Market
	35 million

	Sufferers
	1.2 million

	Incidence Rate
	29.17%



Figure 09: Pulse Oximeter Market Research Insight

Figure 10: Pulse Oximeter Market Research Insight: User
Current Market Scenario

Figure 11: Pulse Oximeter Current Market Scenario
[image: C:\Users\sjalam\Desktop\Capture.GIF]ChoiceMMed holds 40% of total market and rules the market. In nearest competitor, Burer holds 22% of total market share. SPO2 is the challenger of the market. They are doing very good containing 15% of total market shares. There are two Chinese non-brand available in the market and hold jointly 10% of total market. The market is in introductory stage. 









Figure 12: Pulse Oximeter Current Market Scenario: Curve


Figure 13: Pulse Oximeter Current Market Scenario: Sales
ChoiceMMed is the market leader in Bangladesh. They sell roughly 6000000. The second position hold by Burer. Though, the origin of the company is Germany but all imported Burer oximeters are made in china. This company sells around BDT 3000000. Other branded oximeters are SPO2 and AEON. There also some non-branded Chinese products are available in the local market.

Figure 14: Pulse Oximeter Current Market Trend

Here, ChoiceMMed market share is increased positively in 2016 comparion2013.Same is happening to Burer and SPO2 continuesly keep its consistency. All three are branded companies.

Figure 15: Pulse Oximeter Current Market Trend
On the other hand, some Chinese non-brand product’s market share is decreased comparing 2012 with 2015. Indicates, consumers are somehow keep trust on branded products. They will buy branded products and think a non-brand product may has lack of quality, conformity, and durability.
Marketing Strategy
Rapid Penetration Strategy
The pulse oximeters market is large but consumers are unaware about the product. On the other hand, Bangladeshi customers are price sensitive. Also, there is a moderate product competition. Rapid penetration strategy is the appropriate marketing strategy to market the pulse oximeters. Pulse oximeters launch at a low price but with high promotion. This is the ideal marketing strategy to achieve fast market penetration and large market share within a very short period of time.
Financial Outlook
Some local importers import pulse oximeters and marketed in some certain zone. There is less promotional activities. Without external intervention, the approximate market growth 10.5%. The estimated calculation sales considering fixed 10.5% market growth for first phase. If an external force will appeared, the market growth will vary on the basis of awareness and brand image. In the second phase, use multi-level market growth rate. Here, present two financial forecast of fixed and multi-level market growth.
Right now, the market growth is 10.5%. In table 1, there is an estimated sale in 2016-2024 by considering fixed market growth rate 10.5%.
	Year
	2018
	2019
	2020

	Amount
	BDT 1,51,00,000
	BDT  1,66,85,500
	BDT  1,84,37,477

	Year
	2021
	2022
	2023

	Amount
	BDT  2,03,73,413
	BDT  2,25,12,622
	BDT  2,48,76,448

	Year
	2024
	2025
	2026

	Amount
	BDT  2,74,88,475
	BDT  3,03,74,765
	BDT  3,35,64,116


Figure 16: Pulse Oximeter Financial Outlook
In figure 16, the estimated sale in 2018-2023 by considering multi-level market growth rate.
	Year
	2018
	2019
	2020
	2021

	Amount
	BDT 15100000
	BDT 17365000
	BDT 21358950
	BDT 44853795

	Growth rate
	10.5%
	15%
	23%
	110%

	Year
	2022
	2023
	2024
	2025

	Amount
	BDT 74008762
	BDT 99171741
	BDT 123964677
	BDT 146278319

	Growth rate
	65%
	34%
	25%
	18%


Figure 17: Pulse Oximeter Financial Outlook

Recommendations
The pulse oximeters market is in introductory stage. Most people are not aware about this product but the awareness is increasing day by day. It is a good and safe market to invest. The import potentiality is supporting the market demand and align with the supply chain. This is a good opportunity to invest and import this product and introduce it in Bangladesh market.











Oximeter Market Survey
Location: Tikatuli, Press Club, Shamoly, Adabor, DMCH, Shahbagh,Kalabagan
Total Shops: 40
Brand
Choicemmed

	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Bhuyian 
	Bhuyian
	Bhuyian
	Bhuyian

	Distributor
	Bhuyian
	Bhuyian
	Bhuyian
	Bhuyian

	Wholesale Price
	1900
	1900
	1950
	1850

	Retail Price
	2100
	2050
	2100
	2000

	Quantity sales per month
	15
	10
	12
	40

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Bhuyian 
	Bhuyian
	Bhuyian
	Bhuyian

	Distributor
	Bhuyian
	Bhuyian
	Bhuyian
	Bhuyian

	Wholesale Price
	1900
	1900
	1900
	1900

	Retail Price
	2100
	2050
	2100
	2100

	Quantity sales per month
	6
	11
	8
	8

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Bhuyian
	Not to highlight the name
	Bhuyian

	Distributor
	Secondary Source
	Bhuyian
	Secondary Source
	Bhuyian

	Wholesale Price
	2000
	1900
	1950
	1900

	Retail Price
	2100
	2050
	2100
	2000

	Quantity sales per month
	6
	7
	4
	5

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Bhuyian 
	Not to highlight the name
	Bhuyian
	Not to highlight the name

	Distributor
	Bhuyian
	Secondary Source
	Bhuyian
	Secondary Source

	Wholesale Price
	1900
	1900
	1950
	1850

	Retail Price
	2150
	2100
	2200
	2000

	Quantity sales per month
	4
	6
	3
	12

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 17
	Shop 18 
	Shop 19
	Shop  20

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1900
	1900
	1950
	1850

	Retail Price
	2100
	2050
	2100
	2000

	Quantity sales per month
	4
	5
	2
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 21
	Shop 22 
	Shop 23
	Shop  24

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1900
	1900
	1950
	1850

	Retail Price
	2100
	2100
	2100
	2000

	Quantity sales per month
	2
	2
	3
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 25
	Shop 26 
	Shop 27
	Shop  28

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	2050
	2000
	1950
	2050

	Retail Price
	2200
	2150
	2100
	2200

	Quantity sales per month
	4
	4
	5
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 29
	Shop 30 
	Shop 31
	Shop  32

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	2100
	2100
	2050
	2100

	Retail Price
	2300
	2200
	2200
	2250

	Quantity sales per month
	3
	4
	4
	5

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



Burer
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Burer
	Burer
	Burer
	Burer

	Origin Country
	Germany
	Germany
	Germany
	Germany

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	3500
	3000
	3000
	3000

	Retail Price
	3700
	3300
	3200
	3500

	Quantity sales per month
	3
	5
	6
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Burer
	Burer
	Burer
	Burer

	Origin Country
	Germany
	Germany
	Germany
	Germany

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	3100
	3000
	3000
	3200

	Retail Price
	3500
	3500
	3500
	3500

	Quantity sales per month
	4
	4
	3
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Burer
	Burer
	Burer
	Burer

	Origin Country
	Germany
	Germany
	Germany
	Germany

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Secondary Source
	Not to highlight the name

	Wholesale Price
	3000
	2900
	3200
	3000

	Retail Price
	3500
	3500
	3800
	3400

	Quantity sales per month
	4
	5
	2
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	Burer
	Burer
	Burer
	Burer

	Origin Country
	Germany
	Germany
	Germany
	Germany

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	3000
	2800
	3000
	3100

	Retail Price
	3500
	3000
	3200
	3500

	Quantity sales per month
	4
	10
	4
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 17
	Shop 18 
	Shop 19
	Shop  20

	Brand Name
	Burer
	Burer
	Burer
	Burer

	Origin Country
	Germany
	Germany
	Germany
	Germany

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	3000
	3000
	3200
	3000

	Retail Price
	3500
	3300
	3500
	3200

	Quantity sales per month
	3
	5
	2
	7

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No






SPO2
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	SPO2
	SPO2
	SPO2
	SPO2

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1800
	1850
	1800
	1700

	Retail Price
	2000
	2000
	2000
	1800

	Quantity sales per month
	8
	8
	9
	14

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	SPO2
	SPO2
	SPO2
	SPO2

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1800
	1800
	1850
	1800

	Retail Price
	2000
	2000
	2000
	2000

	Quantity sales per month
	7
	7
	6
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	SPO2
	SPO2
	SPO2
	SPO2

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1800
	1850
	1850
	1800

	Retail Price
	2000
	2000
	2000
	2000

	Quantity sales per month
	5
	4
	4
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	SPO2
	SPO2
	SPO2
	SPO2

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	1850
	1900
	1850
	1850

	Retail Price
	2000
	2050
	2050
	2100

	Quantity sales per month
	3
	4
	4
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



Aeon
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Aeon
	Aeon
	Aeon
	Aeon

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1800
	1750
	1750
	1700

	Retail Price
	1950
	1950
	1900
	1800

	Quantity sales per month
	5
	4
	5
	8

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Aeon
	Aeon
	Aeon
	Aeon

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1700
	1750
	1800
	1800

	Retail Price
	1850
	1900
	2000
	1950

	Quantity sales per month
	7
	5
	4
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Aeon
	Aeon
	Aeon
	Aeon

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1800
	1800
	1800
	1750

	Retail Price
	2000
	2000
	1900
	1900

	Quantity sales per month
	2
	3
	4
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No











Chinese non Brand
Non Brand (a)
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1300
	1300
	1300
	1300

	Retail Price
	1400
	1450
	1400
	1500

	Quantity sales per month
	3
	3
	2
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1300
	1350
	1300
	1350

	Retail Price
	1450
	1500
	1450
	1500

	Quantity sales per month
	2
	3
	3
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1400
	1350
	1300
	1280

	Retail Price
	1500
	1500
	1500
	1350

	Quantity sales per month
	2
	2
	3
	7

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	1300
	1300
	1350
	1300

	Retail Price
	1450
	1450
	1500
	1500

	Quantity sales per month
	3
	2
	2
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



Non Brand (b)

	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1500
	1500
	1550
	1500

	Retail Price
	1600
	1650
	1650
	1700

	Quantity sales per month
	3
	2
	2
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Secondary Source
	Secondary Source

	Wholesale Price
	1500
	1550
	1550
	1600

	Retail Price
	1700
	1650
	1700
	1750

	Quantity sales per month
	2
	3
	3
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No




	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1600
	1600
	1550
	1500

	Retail Price
	1800
	1750
	1700
	1700

	Quantity sales per month
	1
	3
	2
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device
	Not mentioned on the device

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	1500
	1600
	1550
	1600

	Retail Price
	1700
	1800
	1750
	1800

	Quantity sales per month
	2
	2
	4
	2

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill














NIBP Series
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Product Briefing
There are some differences between NIBP Series and Digital Blood Pressure Machine. In NIBP Series, there are 2-4 parameters including NIBP, SPO2,Body temperature, ECG etc. On the other hand, Digital BP gives systolic, Diastolic and heart Beat reading. In Bangladesh, NIBP series is less popular comparing with Digital BP. Digital BP is also easily available in the market. In pricing section, Digital BP is very much cheaper comparing with NIBP Series. For better forecasting, considering Digital BP market scenario. The main buyer of NIBP Series are hospitals and health care institutions. The product is in introductory stage.  Early mover will be the market leader in this market.

Market Landscape
Explored Market
The total explored market is BDT 7000000 and unexplored market is BDT 1867572000. Only 1% is explored and other 99% market is still unexplored. The marketer has the good opportunity to explore the other segment of the market, reach the target people and capture the market.









Figure 18: NIBP Series Market Landscape



Market Size

Figure 19: NIBP Series Market Size
Availability



Figure 20: NIBP Series Availability
This is the organogram that describes the probable availability of NIBP and Digital BP. In pharmaceuticals market such as Mitford Market, Instrumental market such as BMA Market, Makka Market, Tikatuli Market, Independent Pharmacy such as Laz Pharma, Lavender etc. are the good sources of this product. In outside Dhaka, local big medical shop, pharmacy is the main sources.
Current Market Scenario
NIBP Series
In NIBP Series, there only a brand named Vital Seen. Other, there are few Chinese non-brand products available in the market. Vital Seen holds 36% share of the total explored market. It sales BDT 2640000 in a year. Two Chinese non-brand products hold 27% and 25% market share and sales accordingly BDT 2040000 and BDT 1836000.

Figure 21: NIBP Current Market Scenario









Figure 22: NIBP Current Market Scenario
Digital Blood Pressure Machine
In digital blood pressure machine, there are six brands in the market. Omron is the market leader and holds 33% market share.Its yearly sales approximately BDT 2335200. ChoiceMMed is very close to Omron, contains 30% share of total explored market. It sales BDT 2085200 in a year.

Figure 23: Digital Blood Pressure Machine Market Sales

Third position took from a japanise company AND, it holds 13% share of the market. Its yearly sales BDT 910000. Microlife and Citizen hold a small portion of the market.(8% and 6%). Rossmax is an old brand but it go backward (5% market share).

Figure 24: Digital Blood Pressure Machine Market Competitors
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Figure 25: Digital Blood Pressure Machine Market Curve
Considering product life cycle stage, both are in the introductory stage but NIBP Series is in very initial stage of introductory stage but Digital BP is closer to enter in the growth stage. Digital BP market is already ready to boost. But NIBP market have to make the platform.


Market Research Insight
Though, Digital BP is one of the substitute of NIBP series . Also, NIBP series is more expensive than digital BP. So, for a better marketing research, consider both machines and than find out the target consumers.
Total male patients are 13226069. Among them our target patients is 2645214 patients. Another, total female patients are 12712432 and target patients are 2542486 patients.
Considering total users, 56% are the on time users and only 8% are frequent users. So, this one time users are the main portion and the market will move according to their attitude.

Figure 26: Digital Blood Pressure Machine Market Research Insight


Figure 27: Digital Blood Pressure Machine Market Research Insight


Pricing Summary
In this table, here we enclosed the price list of each available brand in NIBP Series in the market.
	Brand Name
	Vital Seen
	Chinese non brand(a)
	Chinese non-brand(b)

	Origin Country
	
	China
	China

	Importer
	2
	1
	2

	Wholesale Price Range
	BDT 40000-42000
	BDT 30000-32000
	BDT 29000-31000

	Retail Price Range
	BDT 44000-48000
	BDT 34000-36000
	BDT 33000-36000

	Variation of shape
	1
	1
	1

	Warranty
	Nil
	Nil
	Nil

	FDI Approval
	No
	No
	No


Figure 28: Digital Blood Pressure Machine Pricing Summary
In this table, here we enclosed the price list of each available brand in Digital Blood Pressure Machine in the market.
	Brand Name
	ChoiceMMed
	Omron
	Microlife

	Origin Country
	China
	China
	China

	Importer
	Bhuyian
	Omron
	MicroMed

	Wholesale Price Range
	BDT 1500-1600
	BDT 1550-1700
	BDT 1450-1550

	Retail Price Range
	BDT 1700-1800
	BDT 1750-1850
	BDT 1600-1800

	Variation of shape
	1
	1
	1

	Warranty
	Nil
	Nil
	Nil

	FDI Approval
	No
	No
	No


Figure 29: Digital Blood Pressure Machine Pricing Summary
Pricing Strategy
The NIBP Series market is large but consumers are unaware about the product. On the other hand, Bangladeshi customers are price sensitive. Rapid penetration strategy is the appropriate marketing strategy to market this. NIBP Series launch at a low price but with high promotion. This is the ideal marketing strategy to achieve fast market penetration and large market share within a very short period of time

Financial Outlook
Some local importers import NIBP and Digital BP to marketed in some certain zone. There is less promotional activities. Without external intervention, the approximate market growth of NIBP is  5%. Another, Digital BP market growth is 15%.The estimated calculation sales considering fixed 5%  market growth for first phase. If an external force will appeared, the market growth will vary on the basis of  awareness and brand image. In the second phase, use multi-level market growth rate. Here, present two  financial forecast of fixed and multi level market growth.
For NIBP Series
Considering 5% Market Growth Rate
	Year
	2018
	2019
	2020

	Amount
	BDT 7500000
	BDT  7875000
	BDT  8268750

	Year
	2021
	2022
	2023

	Amount
	BDT  8682188
	BDT  9116298
	BDT  9572113

	Year
	2024
	2025
	2026

	Amount
	BDT  10050719
	BDT  10553255
	BDT  11080918


Figure 30: Digital Blood Pressure Machine Financial Outlook




Considering Multi-stage Market Growth Rate
	Year
	2018
	2019
	2020
	2021

	Amount
	BDT 7500000
	BDT 8250000
	BDT 9487500
	BDT 11859375

	Growth rate
	5%
	10%
	15%
	25%

	Year
	2022
	2023
	2024
	2025

	Amount
	BDT 16603125
	BDT 24074532
	BDT 34908072
	BDT 41889687

	Growth rate
	40%
	45%
	45%
	20%


Figure 31: Digital Blood Pressure Machine Financial Outlook

For Digital Blood Pressure Machine 
Considering 15% Market Growth Rate
	Year
	2018
	2019
	2020

	Amount
	BDT 7000000
	BDT  8050000
	BDT  9257500

	Year
	2021
	2022
	2023

	Amount
	BDT  10646125
	BDT  12243044
	BDT  14079500

	Year
	2024
	2025
	2026

	Amount
	BDT  16191426
	BDT  18620140
	BDT  21413161


Figure 32: Digital Blood Pressure Machine Financial Outlook




Considering Multi-stage Market Growth Rate
	Year
	2018
	2019
	2020
	2021

	Amount
	BDT 7000000
	BDT 8750000
	BDT 14000000
	BDT 294000000

	Growth rate
	15%
	25%
	60%
	110%

	Year
	2022
	2023
	2024
	2025

	Amount
	BDT 317520000
	BDT 460404000
	BDT 667585800
	BDT 801102960

	Growth rate
	80%
	45%
	45%
	20%


Figure 33: Digital Blood Pressure Machine Financial Outlook

Recommendation
From the marketing point of view, it has been established that there exists a good market demand of the NIBP Series. Critical issue is marketing strategy. A good construction of slow penetration strategy and its implementation can be easily tapped and drained this market. . The import potentiality is supporting the market demand and align with the supply chain. This is a good opportunity to invest and import this product and introduce it in Bangladesh market.











Digital Blood Pressure Machine-Market Survey
Total Shops: 16
Brand: ChoiceMMed
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Bhuyian
	Bhuyian
	Bhuyian
	Bhuyian

	Distributor
	Bhuyian
	Bhuyian
	Bhuyian
	Bhuyian

	Wholesale Price
	1600
	1600
	1600
	1600

	Retail Price
	1800
	1800
	1800
	1800

	Quantity sales per month
	4
	4
	2
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No




	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Dhaka Int.
	Not to highlight the name
	Not to highlight the name
	Dhaka Int.

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1600
	1500
	1500
	1600

	Retail Price
	1800
	1800
	1700
	1750

	Quantity sales per month
	5
	4
	6
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop 12

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Secondary Source
	Not to highlight the name
	Secondary Source
	Not to highlight the name

	Wholesale Price
	1550
	1550
	1600
	1500

	Retail Price
	1750
	1800
	1800
	1700

	Quantity sales per month
	4
	2
	2
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop 16

	Brand Name
	Choicemmed
	Choicemmed
	Choicemmed
	Choicemmed

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	1500
	1550
	1500
	1500

	Retail Price
	1700
	1700
	1750
	1700

	Quantity sales per month
	5
	5
	4
	6

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDI Approval
	No
	No
	No
	No




Digital Blood Pressure Machine-Market Survey
Total Shops: 16
Brand: Omron
	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Omron
	Omron
	Omron
	Omron

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1650
	1600
	1700
	1650

	Retail Price
	1800
	1800
	1850
	1800

	Quantity sales per month
	4
	5
	4
	4

	Variation of shape/size
	6 model
	6 model
	6 model
	6 model

	Warranty
	1 year warranty
	1 year warranty
	1 year warranty
	1 year warranty

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6
	Shop 7
	Shop  8

	Brand Name
	Omron
	Omron
	Omron
	Omron

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1650
	1650
	1650
	1650

	Retail Price
	1800
	1800
	1800
	1800

	Quantity sales per month
	4
	2
	3
	4

	Variation of shape/size
	6 model
	6 model
	6 model
	6 model

	Warranty
	1 year warranty
	1 year warranty
	1 year warranty
	1 year warranty

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop  12

	Brand Name
	Omron
	Omron
	Omron
	Omron

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1650
	1600
	1600
	1650

	Retail Price
	1800
	1800
	1850
	1800

	Quantity sales per month
	3
	2
	2
	2

	Variation of shape/size
	6 model
	6 model
	6 model
	6 model

	Warranty
	1 year warranty
	1 year warranty
	1 year warranty
	1 year warranty

	FDI Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop  16

	Brand Name
	Omron
	Omron
	Omron
	Omron

	Origin Country
	China
	China
	China
	China

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1550
	1600
	1650
	1650

	Retail Price
	1750
	1800
	1850
	1800

	Quantity sales per month
	7
	3
	3
	2

	Variation of shape/size
	6 model
	6 model
	6 model
	6 model

	Warranty
	1 year warranty
	1 year warranty
	1 year warranty
	1 year warranty

	FDI Approval
	No
	No
	No
	No















Spirometer
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Product Briefing
Spirometer is a medical device designed to measure the air capacity of the lungs by measuring the volume of air inhaled and exhaled by the organs.  The factors responsible for the market growth are increasing aging population, rising incidences of chronic obtrusive pulmonary diseases (COPD), technological advancements in the field of respiratory care devices, and tight budgets of healthcare institutions. The global spirometer market is expected to reach USD 858.6 Million by 2020, at a CAGR of 9.8% from 2015 to 2020. In Bangladesh, spirometer market is moderate. There are three branded products and some non-brand products are available in the market. Current market growth is 10%. People are not aware enough about the product. First mover will get the advantages in the marketplace. Rapid Penetration strategy is the appropriate strategy to capture the industry.

Market Landscape
Explored Market
It is not popular in Bangladesh but it has a good opportunity. People are not aware that there is a product to measure your lungs strengths and lungs exercise. There are 1% explored market and 99% is still unexplored. This product is available only in capital of Bangladesh, some are come by luggage party.

Figure 34: Spirometer Market Landscape




Market Size

Figure 35: Spirometer Market Size

There are BDT 2500000 explored market and unexplored market are BDT 900000000. Total estimated market is BDT 902500000. To estimate this, we also take the help of Delphi Method.
Availability


Figure 36: Spirometer Market Availability

This is the organogram that describes the probable availability of Spirometer. In pharmaceuticals market such as Mitford Market, Instrumental market such as BMA Market, Makka Market, Tikatuli Market, Independent Pharmacy such as Laz Pharma , Lavender etc. are the good sources of this product. In outside Dhaka, local big medical shop, pharmacy is the main sources.
Current Market Scenario











Figure 37: Spirometer Current Market Scenario
A local company name Medisensor is the market leader in this sector. They hold 40% market share of total explored market. They sold BDT 1000000 last year. In the second position, MIniwright sales BDT 600000 and hold 24% market share. Another USA based brand Pocket Pic contain 20% share and it sold last year BDT 500000. A Chinese non-brand salse as generic name has 20% market share and sales BDT 300000.

Spirometer stands in introductory stage in product life cycle. A good marketing force leads to the journey to growth stage unless it will take a long time to enter in the next stage.


Figure 38: Spirometer Current Market Scenario
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Figure 39: Spirometer Current Market Scenario


Market Research Insight
There are three major segments to fix the target market. These three segments cover the whole core area of target consumers. These three segments are describe below:

Figure 40: Spirometer Market Research

Hypertension patients and COPD asthma patients are the core consumers of Spirometer. Another, some stable diseases demand this sort of products for lungs exercise. Right now, there are 30 million patients in related sectors and our target patients is 8 million patients. Incedance rate is 16% and the target consumers are rising day by day. A sort summary is describe in a table below:

	Total Patients
	30 million

	Target Market
	8 million

	Sufferers
	0.5 million

	Incidence Rate
	16%


Figure 41: Spirometer Market Research



Pricing Summary
In this table, here we enclosed the price list of each available brand in the market.
	Brand Name
	Mini Wright
	Pocket Pic
	Medisensor

	Origin Country
	England
	USA
	Bangladesh

	Importer
	F.M Surgicals & Scientific Co.
	S.A Surgicals
	Origin

	Wholesale Price Range
	BDT 900-1400 
	BDT 1950-2500
	BDT 320-330

	Retail Price Range
	BDT 1200-1700
	BDT 2500-4000
	BDT 365-400

	Variation of shape
	1
	1
	1

	Warranty
	Nil
	Nil
	Nil

	FDI Approval
	No
	No
	No


Figure 42: Spirometer Pricing Summary
Pricing Strategy
The Spirometer market is moderate but consumers are unaware about the product.  Rapid penetration strategy is the appropriate marketing strategy to market the Spirometer. Spirometer  launch at a low price but with high promotion. This is the ideal marketing strategy to achieve fast market penetration and large market share within a very short period of time.

Financial Outlook
Some local importers import Spirometer and marketed in some certain zone. There is less promotional activities. Without external intervention, the approximate market growth 10%. The estimated calculation sales considering fixed 10%  market growth for first phase. If an external force will appeared, the market growth will vary on the basis of  awareness and brand image. In the second phase, use multi-level market growth rate. Here, present two  financial forecast of fixed and multi level market growth.

Considering 10% Market Growth Rate
	Year
	2018
	2019
	2020

	Amount
	BDT 2500000
	BDT  2750000
	BDT 3025000

	Year
	2021
	2022
	2023

	Amount
	BDT 3327500
	BDT 3660250
	BDT 4026275

	Year
	2024 
	2025
	2026

	Amount
	BDT 442890
	BDT  487180
	BDT 535898


Figure 43: Spirometer Financial Outlook
Pricing Strategy

Considering Multi-stage Market Growth Rate
	Year
	2018
	2019
	2020
	2021

	Amount
	BDT 2500000
	BDT 2800000
	BDT 3360000
	BDT 4200000

	Growth rate
	10%
	12%
	20%
	25%

	Year
	2022
	2023
	2024
	2025

	Amount
	BDT 5880000
	BDT 9996000
	BDT 15493800
	BDT 18592560

	Growth rate
	40%
	70%
	55%
	20%


Figure 44: Spirometer Financial Outlook




Recommendation
From the marketing point of view, Spirometer market is an attractive marketplace to enter. A strong marketing strategy and continuous concentration can easily tap and drained this market.
The import potentiality is supporting the market demand and align with the supply chain. This is a good opportunity to invest and import this product and introduce it in Bangladesh market.




















Spirometer Market Survey
Total Shops: 16
Brand Mini Wright
Company: Clement Clarke Int.

	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.

	Origin Country
	England
	England
	England
	England

	Importer
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.

	Distributor
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.

	Wholesale Price
	1400
	1400
	1400
	1400

	Retail Price
	1700
	1750
	1750
	1800

	Quantity sales per month
	2
	2
	2
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.

	Origin Country
	England
	England
	England
	England

	Importer
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.
	F.M Surgical & Scientific Co.

	Distributor
	F.M Surgical & Scientific Co.
	Not to highlight the name
	F.M Surgical & Scientific Co.
	Not to highlight the name

	Wholesale Price
	1400
	1400
	1400
	1350

	Retail Price
	1700
	1700
	1750
	1650

	Quantity sales per month
	3
	2
	1
	3

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop  12

	Brand Name
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.

	Origin Country
	England
	England
	England
	England

	Importer
	Not to highlight the name
	F.M Surgical & Scientific Co.
	Not to highlight the name
	F.M Surgical & Scientific Co.

	Distributor
	Not to highlight the name
	F.M Surgical & Scientific Co.
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1000
	1400
	1100
	1400

	Retail Price
	1400
	1700
	1500
	1600

	Quantity sales per month
	3
	1
	2
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14
	Shop 15
	Shop  16

	Brand Name
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.
	Mini wright,
Clement Clarke Int.

	Origin Country
	England
	England
	England
	England

	Importer
	F.M Surgical & Scientific Co.
	Not to highlight the name
	Not to highlight the name
	F.M Surgical & Scientific Co.

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	F.M Surgical & Scientific Co.

	Wholesale Price
	1350
	900
	900
	1400

	Retail Price
	1500
	1200
	1300
	1600

	Quantity sales per month
	3
	6
	4
	4

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



Spirometer Market Survey
Total Shops: 16
Brand: Pocket Pic
Company: Hudson RCI

	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Pocket Pic
	Pocket Pic
	Pocket Pic
	Pocket Pic

	Origin Country
	USA
	USA
	USA
	USA

	Importer
	S.A Surgicals
	S.A Surgicals
	S.A Surgicals
	S.A Surgicals

	Distributor
	Secondary Source
	S.A Surgicals
	S.A Surgicals
	S.A Surgicals

	Wholesale Price
	2500
	2500
	2500
	2500

	Retail Price
	3500
	4000
	3000
	3500

	Quantity sales per month
	1
	1
	1
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Pocket Pic
	Pocket Pic
	Pocket Pic
	Pocket Pic

	Origin Country
	USA
	USA
	USA
	USA

	Importer
	S.A Surgicals
	Not to highlight the name
	S.A Surgicals
	Not to highlight the name

	Distributor
	Secondary Source
	Secondary Source
	Not to highlight the name
	Secondary Source

	Wholesale Price
	2500
	2000
	2500
	2200

	Retail Price
	3000
	3000
	3200
	3000

	Quantity sales per month
	1
	2
	1
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10 
	Shop 11
	Shop  12

	Brand Name
	Pocket Pic
	Pocket Pic
	Pocket Pic
	Pocket Pic

	Origin Country
	USA
	USA
	USA
	USA

	Importer
	S.A Surgicals
	Not to highlight the name
	Not to highlight the name
	S.A Surgicals

	Distributor
	Secondary Source
	Not to highlight the name
	Not to highlight the name
	Secondary Source

	Wholesale Price
	2400
	2000
	2000
	2300

	Retail Price
	3000
	3000
	3000
	3000

	Quantity sales per month
	1
	2
	2
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14 
	Shop 15
	Shop  16

	Brand Name
	Pocket Pic
	Pocket Pic
	Pocket Pic
	Pocket Pic

	Origin Country
	USA
	USA
	USA
	USA

	Importer
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Distributor
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name
	Not to highlight the name

	Wholesale Price
	1950
	2000
	2100
	2000

	Retail Price
	2500
	2500
	2800
	3000

	Quantity sales per month
	2
	2
	2
	1

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No


Spirometer Market Survey
Total Shops: 16
Company: Medisensor Technology Ltd.

	Shop 
	Shop 1
	Shop 2 
	Shop 3
	Shop  4

	Brand Name
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Origin Country
	Bangladesh
	Bangladesh
	Bangladesh
	Bangladesh

	Distributor
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Wholesale Price
	325
	325
	325
	325

	Retail Price
	375
	375
	375
	375

	Quantity sales per month
	7
	8
	6
	6

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 5
	Shop 6 
	Shop 7
	Shop  8

	Brand Name
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Origin Country
	Bangladesh
	Bangladesh
	Bangladesh
	Bangladesh

	Distributor
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Wholesale Price
	325
	320
	325
	320

	Retail Price
	370
	365
	370
	370

	Quantity sales per month
	5
	12
	7
	7

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 9
	Shop 10
	Shop 11
	Shop  12

	Brand Name
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Origin Country
	Bangladesh
	Bangladesh
	Bangladesh
	Bangladesh

	Distributor
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Wholesale Price
	320
	320
	330
	325

	Retail Price
	370
	370
	380
	370

	Quantity sales per month
	6
	5
	4
	6

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No



	Shop 
	Shop 13
	Shop 14
	Shop 15
	Shop  16

	Brand Name
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Origin Country
	Bangladesh
	Bangladesh
	Bangladesh
	Bangladesh

	Distributor
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.
	Medisensor Tecnology Ltd.

	Wholesale Price
	325
	325
	325
	325

	Retail Price
	380
	400
	380
	375

	Quantity sales per month
	4
	3
	3
	6

	Variation of shape/size
	1
	1
	1
	1

	Warranty
	Nill
	Nill
	Nill
	Nill

	FDA Approval
	No
	No
	No
	No












Conclusion
After completion of project period, the overall observation pulls a mixer ending. The dedication, automated system and prioritize research works are outstanding. Though, 97% of total demand has been filling up by local pharma companies but still a huge gap in healthcare device market. The import potentiality of all the products are supporting the market demand and align with the supply chain. This is a good opportunity to invest and import this product and introduce it in Bangladesh market.
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10 million patients


Asthma Patient


1 million patients


Breathlessness in  Children


2 million patients


Stable Diseases


0.4 million patients


Acute Respiratory  Infection  Patient















Unexplored Market Size 
BDT  1485000000


Explored Market Size 
BDT 15000000


Estimated Market Size 
BDT 1500000000










Total Channel


Pharmaceuticals Market


Independent Pharmacy


Medical shops


Instrumental Shops

















Unexplored Market Size 
BDT 1867572000


Explored Market Size 
BDT 7000000


Estimated Market Size 
BDT 1874572000









Total Channel


Pharmaceuticals Market


Independent Pharmacy


Medical shop


Instrumental Shops


















38900205 Adult Men


13226069 male patients


Target Market-2645214 Patients


42374772
Adult Women


12712432 female patients


Target Market-2542486 Patients







Unexplored Market Size 
BDT 900000000


Explored Market Size 
BDT 2500000


Estimated Market Size 
BDT 902500000









Total Channel


Pharmaceuticals Market


Independent Pharmacy


Medical shop


Instrumental Shops


















Hypertension patients


COPD and Asthma Patients


Stable Diseases







Market	Unexplored Market	Explored Market	0.99	0.01	Users	
Regular Users	Irregular Users	One time users	0.14000000000000001	0.3	0.56000000000000005	Sales	

ChoiceMMed	Burer	SPO2	AEON	Chinese Non-Brand (a)	Chinese Non-Brand (b)	Other 	0.4078	0.2238	0.14779999999999999	0.11799999999999999	5.1799999999999999E-2	4.7800000000000002E-2	0.01	Sales
BDT	ChoiceMMed	Burer	SPO2	AEON	Chinese Non-Brand (a)	Chinese Non-Brand (b)	Other	6120000	3360000	2220000	1800000	780000	720000	151000	ChoiceMMed	2013	2014	2015	2016(January-June)	0.37	0.38100000000000001	0.39500000000000002	0.40789999999999998	Burer	2013	2014	2015	2016(January-June)	0.2	0.21	0.2185	0.22389999999999999	SPO2	2013	2014	2015	2016(January-June)	0.15	0.15040000000000001	0.14799999999999999	0.1479	AEON	2012	2013	2014	2015	0.15	0.14499999999999999	0.13600000000000001	0.12	Non Brand (a)	2012	2013	2014	2015	7.0000000000000007E-2	6.5000000000000002E-2	5.7000000000000002E-2	5.1900000000000002E-2	Non Brand(b)	2012	2013	2014	2015	6.5000000000000002E-2	6.2E-2	5.3999999999999999E-2	4.7899999999999998E-2	Amount	Unexplored Market, BDT 1867572000
Explored Market, BDT 7000000

Unexplored Market	Explored Market	1867572000	7000000	
Sales
Sales	
Vital Seen	Chinese non-brand(a)	Chinese non-brand(b)	Others	0.35590000000000016	0.27510000000000001	0.24760000000000001	0.12139999999999998	

BDT	Vital Seen	Chinese non brand (a)	Chinese non brand (b)	Others	2640000	2040000	1836000	900000	


Sales	
ChoiceMMed	Omron	Microlife	Citizen	AND	Rossmax	Others	0.29790000000000011	0.33400000000000013	8.0000000000000029E-2	6.0000000000000019E-2	0.13	0.05	4.8100000000000004E-2	
BDT	ChoiceMMed	Omron	Citizen	AND	Microlife	Rossmax	Others	2085600	2335200	420000	910000	560000	350000	336700	



Regular User	Irregular User	One time User	8.0000000000000029E-2	0.3600000000000001	0.56000000000000005	


Market	Unexplored Market	Explored Market	0.99	0.01	

Sales	
Mini Wright	Medisensor	Pocket Pic	Chinese non brand	Others	0.24	0.4	0.2	0.12	0.04	

BDT	Mini Wright	Medisensor	Pocket Pic	Chinese non brand	Others	600000	1000000	500000	300000	100000	
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