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During this corona pandemic everyone is suffering. This pandemic situation how people proactively protect prevent themselves from stress, mental dissatisfaction. This can happing only for corona pandemic situation. This project focuses on banking employee work life balance during corona pandemic. This corona pandemic situation employee need self-awareness and find a smarter way to work not work hard to maintain their work life balance. Perhaps it’s the employee work life balance issue. Work life is balance is always challenging for all professional employee. Organization always competing qualified employee, a perfect balance between employee work life and their family time is required. Flexible working time, remote working time helps employee to keeps work life balance during corona pandemic. This corona pandemic time work from home situation change balance the banking employee office and personal life. 
Lots of study have explored the banking employee work life balance but rarely study have cover the pandemic work life balance scenario. This project study try to investigate different issue which affect employee work life balance when they obligated to work from their home. This paper intent to focus on banking employee current work life balance and try find out their responsibilities which is impact on their personal life. This project report data collected from 12 respondent from BASIC bank work from during this corona pandemic. Data analysis is found that there is negative effect of banking employee work life balance in this corona pandemic. Though employee are determine organization growth and they expect that given desired environment so that it help to enhance their job satisfaction.
Keyword: Work life balance, Flexible work, remote work, corona pandemic, employee job satisfaction, work life conflict, employee family satisfaction. 
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1.4 Limitation of the report 

 


[bookmark: _Toc76218285]1.1 Background of the report 

The project report has been prepared for complete the BBA course curriculum requirement under the United International University.  This project paper title is Work life balance in banking sector during corona pandemic. A study on selected bank in Bangladesh. I have done my project paper based on employee work life balance during COVID 19 situation.  Banking sector faces huge problem to running their regular activity during corona pandemic. Now a days banking sector employees face big problem to maintain their work life balance. In this paper I will focus this issue. The submission of my project paper is approved by Ishrat Sultana. 
[bookmark: _Toc76218286]1.2 Objective of the report 

The objective of this project report is Work life balance in banking sector during corona pandemic. A study on selected bank in Bangladesh. 
The main objective of this paper- 
· Find out the factors that impact the employees work life balance. 
· To identify the employees current working condition has influence on their work life balance.
· To find out in the corona pandemic situation employees work life balance condition has any negative impact. 
· To analysis the employee Job satisfaction during corona pandemic. 
· How employee maintain office time and their family life during corona pandemic. 
· Find out banking organization provide any types of flexible work support to maintain their employee work life balance smoothly. 
· To identify Basic bank employees work life balance during corona pandemic.
· Basic bank employee’s perception of their work life balance during corona pandemic. 
· Study the factors affecting personal life and work life of banking employee during corona pandemic. 
· To understand the employee mental and physical adaptability in the corona pandemic.
[bookmark: _Toc76218287]1.3 Methodology of the report 

I have followed mainly two methodology to done this project paper. First is primary source and another is secondary source. Because maximum researcher follow this two method to complete their research paper. 
Primary source: 
For prepare this project report, data has been collected from numerous primary sources and I have also collected primary data based on some questionnaire.  Another way to collect primary data- 
· Interview selected bank’s employees 
· Formal discussion about my project topic with them and try to know their experience. 
· Follow the organization employee’s activities. 
Secondary sources: 
To collect secondary data, I have taken help from selected bank’s website, different international journal, books, famous HRM research paper etc. 
[bookmark: _Toc76218288]1.4 Limitation of the report 

· Some employees were being confused to fill up my survey from. Employees feel uncomfortable and insecure to give their own opinion in the survey from.
· When I request to the respondent to complete this survey they are not interested to do it. Maximum employees to me they have no time to complete the survey sheet which is provide them.
· For the corona pandemic I can’t doing my proper survey. That’s why my respondent number is only 12. 
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2.1 About work life balance 
 Literature review 
2.2 Work life balance during corona pandemic 
2.3 Flexible working hour for banking employee
2.4 Remote working for banking employees
2.5 Job Satisfaction during corona pandemic 
2.6 work life and family conflict 
2.7 Employee family satisfaction 
2.8 Employee self-attitude before and corona pandemic situation 
2.9 Employee losing job 
2.10 Social anxiety during corona pandemic 
2.11 Division of employee housework and family care 
2.12 Impact of employee work life balance and job satisfaction during corona pandemic. 
2.13 SWOT of work life balance of bank employees. 
2.14 Banking scenario of Bangladesh during corona pandemic. 
 





[bookmark: _Toc76218290]2.1 About work life balance 
 
Work and life is the most important factor of our life. The nature of our work like working hour, job demand and job control and also influence our family life. Work life balance means that balancing our work life all the time. Choice of work and life that’s affect the individual carrier. It consider as absence the conflict between the work and our family life. WLB is the employee perception which work and others non-work activities are compatible with their life priorities and employee career growth. The main purpose the work is to give a family solvency and sense of accomplishment. Family life is closely connected with personal happiness.  Work life and family life though different but both are influence and interconnected with each other’s. The connection with work and family not only emotional but human. 
It’s not told that work is bad or wrong for human but work shouldn’t be crowd out the others activities like spending time with their family, community activities, social voluntary work, and personal development and spend leisure time with family. The right working balance is very important things and this things can a person life.  For Some people and their issue is get into the work and also find more work and they don’t prefer too much work. They think that too much work load can affect their work life balance. A balance life where we can spread our full of energy, emotion, imaginative and spiritual things. 
WLB is human resource strategy. Which is recognized the ultimate key of the human resource development and the work system. Researchers of HRM indicate that better work life balance between employees of any organization plays a vital role for achieving organization goal and better performance. It’s wisely acceptable that a better work place and work environment is closely connected with career development. It’s related to employee job satisfaction. This project paper attempts to bank employee work life balance during corona pandemic. WLB is equal priority for a person for demand of personal life and demand of their carrier. Work life balance diving your time in your day between work and personal life. The work life balance term is firstly used in United Kingdom in 1970 to describe the employee individual and personal life. The WLB concepts has major change in during corona pandemic. Balancing personal and work life is overwhelming for working class professional people. 

[bookmark: _Toc76218291] Literature review 

[bookmark: _Toc76218292]2.2 Work life balance during corona pandemic 

In March 2020 corona virus spread all over the world.  Then Bangladesh officially affected by corona virus. Rapid increase and spread the corona virus patients in Bangladesh. Particularly in big city in Bangladesh change their aspect of social life including the whole world. One concrete from the government which need to organization make their agreement for changing work system and decrees the number of employee who  employee are physically present in the office. As an implication with this regulation lots of bank began to implement the work time system. But banking working system has no exception.  All banking sector follows the new work modification role during COVID 19 pandemic. Banking sector follow remote working system and flexible work hour as respondent condition during corona pandemic. This regulation show that it impact for bank that large change and stable to change banking work system which is done for far. 
This changing working system has some impact of employees work life balance. Some baker feel  sense of  working satisfaction and happy but others are opposite where they decrease their job satisfaction in corona pandemic and many banker employees prefer to work physically in the bank with normal banking hour. They thinks that corona pandemic hamper their work life balance. They can’t perform their job easily. They can’t maintain their family life reason of corona lockdown and work from home office. It affect their regular work life balance. Remote working system helps them to maintain their work life balance. They have provide flexible work hour so that employees can work without any stress. If an employee’s fails to maintain to their work life balance in this corona pandemic then the banking sector service will collapse that’s why many banks give height level of priority of employee work life balance. (A Felstead, 2002) 
[bookmark: _Toc76218293]2.3 Flexible working hour for banking employee

Work flexibility is not only the variation of time and work place but also various division of labor, part time work and length the work time. Flexible working time offers convenience for planning. Actually flexible working time doesn’t reduce the working time. In corona pandemic banking sector give their employee flexible work hour so that they can manage their work life balance. Working flexibility can be summered for an employees working ability and control their work duration as well as their work location. This capabilities should offer by the bank so that their employee get work life benefit. 
Flexible working hour is very helpful for banking employee and banking sector for during corona pandemic for smoothly running their banking activity. During corona pandemic running flexible working system any employee can easily control their working time and it doesn’t interfere employee’s personal life. Bank worker can achieve perfect balance in their personal and professional life. Its work life balance. Flexible working time has lots of significant and its huge positive impact on bank workers work life balance during corona pandemic situation. It also found flexible working time has some positive response toward the bank. Employee engagement, employee satisfaction and employee happiness in their work place is a big part for maintain their work life balance. (Adedapo Oluwaseyi Ojo, 2021)

[bookmark: _Toc76218294]2.4 Remote working for banking employees

Early 2020 corona pandemic sparred in our country. Then all origination decided to change their working schedule for their employee betterment and so that they can maintain their work life balance. For the reason of corona virus organization reduce their face to face interaction in their office. AS a result banking organization force to go remote working system. In March 2020 banking origination quickly count and analysis their loss and try to figure out how their employee working in the bank without psychically present for uncounted days during corona pandemic. Remotely working means telecommunicating. Telecommunicating is a wonderful job where you can perform your job in any place. It doesn’t take time to go home or work. Wok can be done in any place or any location use of telecommunicating. During corona pandemic banking sector follow remote working for their employee and employee happily enjoy this working system and provide better service to the customer. To implement remote working system banking employee smoothly maintain their work life balance. Remote working system which allows employees to work from home and use technology to provide better service to the bank customers. The use of remote working banking employees saves their time and reduce stress so they can easily give time to their family. This working system increase work productivity as well as job satisfaction. (Anwer, 2020)

[bookmark: _Toc76218295]2.5 Job Satisfaction during corona pandemic 

Focusing on job satisfaction is an important correlation employee work life balance during corona pandemic. Job satisfaction define positive emotional assessment so that employees successfully done their job in the bank. Job satisfaction represent the colossally interaction between the employee and the organization. In the COVID situation the working environment weighing up what employee desire from the bank but what they got from the organization. Job satisfaction in the corona pandemic situation has proven important implication organization productivity. Organization behavior during corona pandemic situation such as motivate their employee to increase job performance. 
The relationship between the work life balance by the organization and loyalty toward employee is very signification for job satisfaction. Job satisfaction is employee point of view which his feeling his job and which origination he works for. Job satisfaction is pleasurable emotion in this critical situation to achieve work value. In corona pandemic situation employee working activity is going to slow. That’s why employees think that job satisfaction also said achieving employee job achievement. Successful employee at their work they have direct relationship employee performance in COVID 19 situation. There are some internal and external factors for employee’s job satisfaction. In corona situation organization give huge pressure to achieve their target, show rude behavior, interpersonal relation with colleague and this issue is highly connected to employee job satisfaction during corona pandemic. (Dr. Meenakshi Kaushik, 2020)
[bookmark: _Toc76218296]2.6 work life and family conflict 

The corona pandemic situation many employee forced to work from home and that time school is closed. Banking employee left many juggle house work childcare and also have office work load. This led to large portion of banking employee feeling big conflict between their work and family life. Many banking employee told that their job given more time to their family. Others employees of the bank told that their family prevent them not to given time to their assign job. 16% banking employee thinks that their job prevent given proper time to their family. Sometime few employee thinks that their family prevent them given time for their job. This is lower than the significant. We see that family and employee work conflict during the corona pandemic has increased. Parents have experience this conflict. Specially those employee doing their work from home during corona lockdown.
Half of the employee thinks during corona lockdown their job prevent proper time for their family and others told family prevent tim3 for their job. It’s a major issue of work life and family conflict during corona pandemic. Actually male banking employee who doing more work for their family and mother feel that they are doing more work for their family then it make conflict during corona pandemic. Although the conflict in family and work life has increase because of mothers multitasking work and lots of responsibility they perform during this COVID 19 situation. Female banker feelings that their family prevent them given time to their job and it reduce their working outcome which can affects their carrier on that time family and work conflict increased. This problem increase in corona pandemic situation. (KRUJA (DEMNERI) Alba, 2020)




[bookmark: _Toc76218297]2.7 Employee family satisfaction 

Employee family satisfaction, quality relationship with their family member is crucial factor for employee psychological well-being. For an employee’s family satisfaction is interconnected with his work life Balance. In corona pandemic situation work demand has increased because of global competition. New technology enable employees to connect their work for all hour of the day. Others hand family demand is increased and employees should concern about family demand. Family satisfaction during COVID pandemic has proven more challenging. Which suggest that in corona pandemic situation bank employees engage them multiple role that’s why performing their role successfully is going to more difficult. Its big reason to employee family dissatisfaction. 
Numerous family and their work related issue and work load may conflict between their family and their work. Researchers find that perception employee work conflict and their family conflict have strong effect on well-being. Those employee have good equipped to manage work and family satiation those employee achieve higher value of well-being. In corona pandemic employee spend their most of the time in their office work for the secure their job and it’s a major issue to family dissatisfaction. Some researchers focus the importance of managing the employee work and family role their internal family conflict occurs. Researchers suggest that spending equal time and given equal priority to their family and job then it will make any conflict between work life balances and their family satisfaction during corona pandemic. (Kresna Chandra Putra1, 2019)

[bookmark: _Toc76218298]2.8 Employee self-attitude before and corona pandemic situation 

Employees self-attitude analysis that the perspective of management responsibility e.g employers, team leader, manger with no any management responsibility. Majority of banking employee were satisfied with their working performance in remote working system during corona pandemic. But organization feels that their employees is not productive enough during corona pandemic. Before the corona pandemic few employee only applied their organization time management. Banking employee claim that time management which is they applied in corona pandemic it didn’t work actually. (Lina Vyas, 2021)

[bookmark: _Toc76218299]2.9 Employee losing job 

Losing job is the second most frequent concern during corona pandemic situation. Bangladeshi banking employees with the largest people faces financial crisis during corona pandemic and also manage their work life balance. In corona pandemic banking service is reduce than usual time. That time many banking organization terminate their employee because of financial crisis. Intensifying the panic of their job and salary cutting during corona pandemic in the banking sector. Job cut of in banking sector during corona held in April & August. 
To maintain family life and their work life many employee faces huge problem during corona situation then origination decided to cut those employee job who are no balancing themselves in proper way. In corona situation employee poor performance is another matter of job losing. In work from home and regular life activity many employee get fed up for that reason their performance getting low. They can’t perform well their regular job activity. But most the employee losing their job in week excuse. No one speak this issue for fear of cutting their own job. This corona pandemic work life balance is most important factor for banking employee. (N.J.Roberts, 2021)

[bookmark: _Toc76218300]2.10 Social anxiety during corona pandemic 

During pandemic social anxiety has been reached extreme level. In corona situation people living with social anxiety and people avoid face to face interaction with others people to avoid anxiety. Physical distancing avoid social distancing during corona situation. All bank declare work from home for their employee to avoid face to face interaction so that they feel safe from corona. Because social anxiety is big issue for mental health for employee to maintain their work life balance. Many clinical condition may increase due to social anxiety and mental stress. So in the corona pandemic situation employee give more attention to their mental health to balance their work and family life. 
Also give focus on work place depression, loneliness, social anxiety to lead better life in corona pandemic otherwise they cannot perform well in the banking work. In the corona situation employee normal interaction is likely to increase social anxiety. The negative fear of others employee may increase the social anxiety. Limited face to face social interaction reduce the mental stress, social anxiety. This edition seek to understand the negativity of social anxiety during corona situation in the banking employee. Its affect their work life balance. (PRITHIVI.S1, 2020)

[bookmark: _Toc76218301]2.11 Division of employee housework and family care 

The division of their house work between the banking couple employee changed during corona pandemic. In corona pandemic how they divided their household work with their partner which distinguish with few category – cooking food, cleaning home, looking after their children, playing with their children and supervising their homework during pandemic. Woman employee doing more but not all. But most of the work done by female employee prior corona pandemic.  During lockdown male employee increased their household work, child care like their partner. During lockdown their work equally share each other so that they can balance their work life smoothly. During corona cleaning house, laundry cloth done it equal rate for perform their job. 
During corona employee take care their child. Its noticeable factor that before corona pandemic female employee work more than her partner. Male employee told that they responsible their family work during lockdown situation. It will help them to manage their work life balance. They equally take of their family during corona pandemic. In the corona pandemic woman employee doing more rather than their partners but it doesn’t necessary think that woman employee doing less work. Banking employee doing more work and take care of their family though they have more working pressure during corona time. They maintain their work life balance excellent way. (Anwer, 2020)


[bookmark: _Toc76218302]2.12 Impact of employee work life balance and job satisfaction during corona pandemic. 

During corona pandemic various banking organization adjustment their working system. Because corona pandemic time employee job satisfaction and their work life balance is most important factor to achieve organizational goal. Flexible working system is widely used in employee job satisfaction & their work life balance. Which is impact on employee work and life during the corona pandemic. The impact of banking working system change during corona time is interesting to satisfy their employee to their job. Banking sector in Bangladesh is mostly use convention work system for their employee so that they can satisfied and maintain their family balance during COVID 19 pandemic. This report impact on employee flexible working system, job satisfaction, employee work life balance in banking employee during corona pandemic. To aching work life balance has positive impact on employee job satisfaction. Banking sector give remote working facility to their employee to properly use it and intention their family life and doing their official work during corona pandemic. (Dr. Meenakshi Kaushik, 2020)

[bookmark: _Toc76218303]2.13 SWOT of work life balance of bank employees. 

SWOT analysis of work life balance banking employees- 
Strength 
· Dedicated work force during corona pandemic to achieve organization goal.
· Excellent working environment for employee. So that they can easily manage their work life balance.  
· Warm relation relationship with their management and family member so that they take support from both side to manage everything.
· Strong professional network with the colleague and the management to achieve his goal.
Weakness 
· During corona pandemic unable to proper implement their branch banking activity. 
· In the corona pandemic banking employee alignment of their HR policy is job based not skilled based that’s why employees doesn’t perform well. 
· In corona pandemic situation bank decision making process was not than expectation. For this reason employee get confuse and their performance getting low and suffer mental depression as a result their work life balance getting haphazard. 
· For corona pandemic face to face interaction is limited that’s why different training is unavailable. 
Opportunities 
· During corona pandemic unexpectedly banking employee performance will growth for their dedication.
· Many banking organization will expansion their online service. 
· Banking philanthropy can make employee help to improve their performance. 
· Exploration of employee new experience of their job and family life balance. How they will handle it any type of social crisis.
 
Threats 
· IN corona pandemic banking competition was too high that’s why employee cannot properly maintain their work life balance.
· Aggressive rude behavior of top management so that employee get demotivated and their performance getting bad in corona pandemic.
· In corona pandemic banking deposit rate reduce and its bad effect fall into the employee. 
[bookmark: _Toc76218304]2.14 Banking scenario of Bangladesh during corona pandemic. 

During this Corona pandemic Bangladeshi banking system has collapse. The COVID 19 damaging the Bangladeshi economy and banking system. Particularly effect on banking system. It increase it default rates. It worsen for developing economy like Bangladesh. Bangladeshi bank taken lots of necessary step to running their service during this corona pandemic. Corona shutdown the Bangladeshi banking business. This corona situation of Bangladeshi banking employee shortage, insufficient digital maturity, working pressure for existing banking infrastructure in the corona pandemic. 
In the corona pandemic Bangladeshi banking faces lots of challenge. Employee job loses, salary cutting, lower sales, declining their profit.  Bangladeshi banking customer strongly seeking various financial relief from the bank. This pandemic obviously impact the Bangladeshi banking financial sector. But bank try to save their employee and customer from this crisis. Lots of bank of Bangladesh starting encourage their employee for remote working system. Bangladeshi banking employees with the largest people faces financial crisis during corona pandemic and also manage their work life balance. So that they can easily manage their work life balance.  Job sharing system. Bangladeshi banking system offer their employee flexible working system so that their employee working smoothly during corona pandemic. Banking sector in Bangladesh is mostly use convention work system for their employee so that they can satisfied and maintain their family balance during COVID 19 pandemic. (Perwej, 2020)
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[bookmark: _Toc76218306]3.1 Banking history of Bangladesh

Bangladeshi banking industry achieved noteworthy success recent year and it contribute Bangladeshi economy. Though there are lots of controversy about banking system of Bangladesh. But nobody disagree that this banking industry is lifeline of Bangladeshi economy. Bangladeshi banking system has long history. Even though most of the Bangladeshi bank establish after the liberation war in 1971. But the main base of the banking system establish in British period. After finishing the independence war the emergence of banking is need for reform the economic condition of Bangladesh. The banking act and regulation chance time to time for cope with the modern economy. Presently more than sixty bank actively working for advancement of Bangladeshi economy. 
For better understanding the Bangladeshi banking history we have divided five categories.
Pre- British period:  In 13 century a Muslim businessman came from Kabul to India and started his money lending business. They are known as kabuliwalas. On that time many Indians highly influenced by their financial business activities. There were no institution of banking system during that time. 
British period: In British period merchants establish which name is Dacca bank in 1846. This bank is the first private in Bangladeshi history and Bangladeshi territory. Later this bank purchased by Bank of Bengal in 1862. This bank firstly open their branch in eastern piece of Bengal. Now it is Bangladesh and late in 1862 and afterward they open two different branches which is Serajgong and Chittagong in 1873. But those two different branches shut down in 1877. Later imperial bank of India spread their branches various parts of Bangladesh including in Dhaka, Chittagong, Mymensing, Chadpur, Rangpur, Narayanganj  in different time one. 
Pakistani Period: two independent states India and Pakistan in 1947 faces a great shock in their banking sector. Then East Pakistan shifting their head quarter and transfer their all assets from East Pakistan to India. This is done by non -Muslim who normally owned the banking sector.  Then East Pakistan oppressed by West Pakistan. For that reason after the independence of Pakistan there are only two branches of twenty five branches. No bank establish until 1959 when the mercantile bank set up with their new head office in Chittagong. Later 1965 East Pakistan Banking Corporation set up with their head office in Dhaka under East Pakistan entrepreneurship.  It’s a most significant impact on East Pakistan economy. 
Post liberation period: After the independence Bangladeshi banking system consist of two Bangladeshi bank with 155 branches, Pakistani bank 920 branches and two foreign bank. After the independence the top executive of Pakistani bank operate in Bangladesh and later they left and transfer their money from Bangladesh. The main of independent banking system was laid by establishment of Bangladesh bank in 1972 by presidential order 172 of 1992.

[bookmark: _Toc76218307]3.2 About BASIC bank limited 

[image: ]BASIC bank limited is stated ownership commercial bank in the Bangladesh. The main reason to establish this bank to invest small industry in Bangladesh.  BASIC bank limited expand their business not only invest in small industry but also invest in medium and large industry. 

BASIC bank limited registered themselves under company act 1913, 2nd august 1988. BASIC bank started their operation January 21 1989. BASIC bank run under Bangladesh banking company act 1991. BASIC bank establish with a policy when country felt any type financial urgency for the banking private sector. BASIC bank started joint venture enterprise with BCC foundation bearing seventy percent share and thirty percent share owner is Bangladesh government. The BCC foundation close the BCCI. Then Bangladesh government take BASIC bank limited hundred percent ownership 4 June 1992. Thus the BASIC bank is now state ownership. But BASIC bank is not Bangladesh nationalized bank like others national bank. They run privately as before. 
BASIC bank is very unique for its operation in banking sector in Bangladesh. BASIC bank limited blend it development and commercial bank. Memorandum & articulate association of bank in Bangladesh stipulate fifty percent of loanable fund they will invest between the small, medium and large manufacturing company. Slowly growth their retention rate and they get better response for their service.  Promotion of their products and service specially importance their individual clients by providing excellent service. The main motto of this bank is development their clientele and their human resource. 
[bookmark: _Toc76218308]3.3 Corporate department of BASIC bank limited 

BASIC bank has many corporate department but few department is very informant. Which is 
1. General banking 
2. Credit department 
3. Foreign exchange department 

1. General banking 
General banking in BASIC bank limited plays a very important role to build a good image in the customer mind. It consider as customer service center. BASIC bank limited started their operation from general banking department. General banking department provide day to day service to their customer. The customer build their decision here and their client decided that whether they should for it any service or not on the basis of their service by their employees.  
2. Credit department
BASIC bank limited modern operation touch every sphere of our economic sector. Expand of banking credit which is expand business operation. Bank credit is bringing our economy development. Without enough finance banking organization has no growth or good output. But BASIC bank limited has adequate finance for running their credit department. Bank financial availability is very important for economy aggregation, commercial and industrialization.  

3. Foreign exchange department
BASIC bank plays a important role for foreign exchange of our country. Foreign exchange transaction with those countries who are related with export import from our country. BASIC bank is vital sector for foreign transaction settle down. Bangladesh bank record all type of foreign exchange record. Others commercial bank report their foreign exchange to the central bank monthly, yearly and daily basis. BASIC bank limited has some others department which `is card division, consumer finance division, MIS recovery division, R& D division etc. 
[bookmark: _Toc76218309]3.4 Products and service of BASIC bank limited 

BASIC bank limited offer various deposit and various loan scheme for their customer. BASIC bank limited has lots of highly profession employee who has proper capability to fulfill the customer all types of requirement. For every account BASIC bank limited assign a manager for take care of it. 
BASIC bank limited various products name. 
	Deposit products 
	Premium plus deposit  

	
	Special notice deposit 

	
	Savings deposit 

	
	Fixed deposit 

	Loan scheme 
	Agricultural loan 

	
	Agro based loan 

	
	Enterprise loan 

	
	Home loan 

	
	SME loan 

	
	Commercial lending 

	
	Short term loan 

	
	Real estate loan 

	
	Transport loan 

	
	Trade loan 

	Others scheme 
	FDS 

	
	Monthly deposit scheme 

	
	Education saving loan

	
	School banking 

	
	Basic fortune 


Table: BASIC bank limited various products name
[bookmark: _Toc76218310]
CHAPTER FOUR- RESEARCH METHOD

4.1 Respondent size and database 
4.2 Variable and research design 
4.3 Questionnaire development 
4.4 Data collection 
4.5 Data analysis plan 


[bookmark: _Toc76218311]4.1 Respondent size and database 

This project paper has been analyzed by nature. For complete this project report has been gathered both qualitative and quantitative data. For gathering necessary data has followed two type of technique one is field survey and another resources is different books, international journal paper etc. A standard level of questionnaire has been developed for complete this project paper. However I have made few standard questionnaire based on Work life balance in banking sector during corona pandemic. A study on selected bank in Bangladesh. Because Work life balance in banking sector during corona pandemic has made this paper more specific and clear to understand. BASIC bank limited is top rank commercial bank in Bangladesh and I have collect my sampling data from them and others banks employees too. This research paper non probability respondent data is more convincing sample data and which is used to collect necessary information from the selected respondent. For this project paper sample size was 12 to 15 but I have selected only 12 respondent because of corona virus pandemic. 

[bookmark: _Toc76218312]4.2 Variable and research design 

This paper which is conducted by one dependent variable Work life balance in banking sector during corona pandemic. A study on selected bank in Bangladesh. To complete this project report used some independent variable which shown is figure work life balance banking employee during corona pandemic.  Mainly this figure shown how we design our research. Independent variable for doing banking employee work life balance during corona pandemic are Gender issue , Corona pandemic, Employee age,  Level of work life balance, Designation, Stress level, Employee efficiency, Issue of helping WLB, Employee priorities issue , Spend time with family, Feel tired doing work,  Health suffering to maintain WLB, Training for employee, Customized policy, Attend family gathering, Doing more work, Employee satisfaction with WLB,  Different policy for WLB. 

 


Corona pandemic  
Gender issue 

Employee age 
Level of work life balance 

Stress level 
Designation 

Issue of helping WLB 
Working days  

Work life balance in banking sector during corona pandemic.
(Dependent variable)
Employee efficiency  

Spend time with family 
Employee priorities issue 

Feel tired doing work 
Health suffering to maintain WLB 


Customized policy 
Training for employee 

Doing more work 
Attend family gathering

Different policy for WLB

Employee satisfaction with WLB 



Figure: Work life balance in banking sector during corona pandemic
[bookmark: _Toc76218313]4.3 Questionnaire development 

To complete this project paper I have developed some standard level questionnaire.  To make standard level questionnaire I have followed repetitive process. Lots of very important resource has been include to make this questionnaire which is follow to complete previous research for Work life balance in banking sector during corona pandemic.  Some questionnaire has added current situation of banking employee work life balance.  While conducting respondent interview then found lots of data of employee work life balance during corona situation. 

[bookmark: _Toc76218314]4.4 Data collection 

For data collection I have made 16 questionnaire with four points. For collecting necessity data uses likert scale module. In likert scale give 4 point. For conducting project survey follow two or three different module. More than hundred hard copy distributed.  Forty questionnaire were sent by online for collecting employee valuable opinion. Then 12 respondents opinion were collected. Total respondent rate for this project paper was 100%. 
[bookmark: _Toc76218315]4.5 Data analysis plan 

This project paper survey was conducted from April 2021 and end this survey at the end of the. There were 1 questionnaire in this survey. Self-made questionnaire mainly follow for this paper in order to collect proper data from respondent. The questionnaire were developed by English and it is open ended questionnaire. Collecting data analysis by statistically way. Statistical analysis was follow descriptive way which is frequency, respondent percentage, employee work life balance ratio, perception of work life balance during corona pandemic. In addition employee work life balance during corona pandemic were categorized few level and also use height and lowest level of work life balance. This research variable is mainly independent variable like age, profession, working ability etc. Personal relation with independent variable which is working time, family time, mental pressure, work performance, job losing issue etc. 







[bookmark: _Toc76218316]CHAPTER FIVE – DATA ANALYSIS AND FINDINGS



[bookmark: _Toc76218317]5.1 Data analysis of employee

For accomplish this project report more than 12 employee give their data. Statistical data and excel will based for data analysis.
 
[bookmark: _Toc76218318]5.1.1 Gender respondent 







Figure: Gender respondent

Data analysis:  For complete this survey I have taken 12 respondent. Where 8 are male employees and 4 are female respondent. 
Employee respondent- 
It’s totally employee respondent of BASIC bank limited employee feedback. They independently express their opinion on this survey questionnaire. They express their opinion how they maintain their work life balance during this corona pandemic and how their organization help them. Total twelve employee participate this survey. Where eight male and four are female employee.

[bookmark: _Toc76218319]5.1.2 How many days you work in a week in this corona pandemic? 










            Figure: Working in a week

Analysis: From above data 42% respondent working 5 days in a week.  Even 25% respondent working 6 days in a week. Another 17% respondent working less than 5 days in a week and rest of 17% respondent work 7 days in a week. 
Working in a week during corona pandemic-
This corona pandemic situation BASIC bank employees working very hard to support their customer and active their banking activity. Most of the employee working six days in a week. In that case they don’t keep their work life balance during this corona pandemic situation. But few employee happy to inform me that they are working only five days in a week. But they faces difficulties to manage their work life balance during corona pandemic.

[bookmark: _Toc76218320]5.1.3 Employee response of level of their work life and family life balance during corona pandemic. 












Figure: Employee level of work

Analysis: From the survey it cleared show that 33% respondent think that their level of work is very well balance.  42% respondent feel that their level of work is well balance. 17% respondent from survey data feel that their level of work is somewhat balance. 8% respondent said that their level of work is out of balance. 
Employee work and family life balance during corona pandemic- 
During this corona pandemic BASIC bank employee faces difficulties to maintain their work life balance. Employee can’t manage their office work and they don’t give proper time to their family. Few employee told they are trying well balance their work life balance. Another employees that they are doing very well balance their work and family life during this corona pandemic.

[bookmark: _Toc76218321]5.1.4 During corona pandemic what is employee stress level to maintain their work life balance? 











Figure:Employee stress level

Analysis: From above survey 33% respondent thinks that their maintaining dual life is stressful. 42% respondent feel that their dual life is very stressful. 17% respondent feel their working stress level is slightly stressful. Try to making balance between home and family work is increased their level of work
Employee stress level to maintain their work life balance- 

During corona pandemic situation employee stress level is very high. They told that organization give them high pressure to achieve their target in due time. Few employee feels that their organization is very friendly they don’t feel any type of stress to doing their office work and maintain their work life balance. Because corona situation is very stressful for some employee. Because they are not able to take this type pressure. 

[bookmark: _Toc76218322]5.1.5 Work from home does affect any employee efficiency











                                                       Figure: Employee Efficiency during corona 

Analysis: From the above survey 33% respondent long working hour and work from home always affect their work efficiency. 42% respondents said that work from home most of the time affect their work efficiency. 8% respondent feel that work from home never affect their work efficiency. 17% respondent feel that work from home sometime affect their work efficiency. We can see that work from home affect employee work efficiency. 
Employee efficiency during corona- 
BASIC bank employee said that work from home is new for them. That’s why it takes time to manage it properly. They also told that it affect their work. Maximum employee told that work from affect their work efficiency. Because on that time they have to manage their family matter as well as office work in the same time. For that reason it hamper their work efficiency. 

[bookmark: _Toc76218323]5.1.6 Do you think of the following issue will help employee to maintain work life balance












Figure: Employee working issue will help employee to maintain work life balance

Analysis: From above data 17% respondent think that job sharing with their colleague is a big issue for them to maintain their work life balance. 33% respondent thinks that flexible starting hour help to maintain their work life balance. 25% respondent feel remote working and 25% is flexible finishing hour help to maintain their work life balance.
Employee working issue- 
Most of the employee think that upper issue will help them to maintain their work life balance during corona pandemic. Job sharing of BASIC bank limited employee help them to keep them to track. Its help to spend more time with their family and maintain their work life balance during corona pandemic. Flexible starting hour during this corona pandemic time help employee to keep their work life balance and also flexible ending hour helps them. 

[bookmark: _Toc76218324]5.1.7 What is most priorities issue for employee during corona situation? 












Figure: Priorities issue of employee during corona pandemic.
Analysis: From above survey data 33% respondent give most priorities to their family during corona pandemic. Then 25% give most priorities to their health. During corona pandemic situation 25% respondent gives priorities to their career. 
Priorities issue of employee during corona pandemic-
For BASIC bank employee family is most priorities issue. Because work for their family. During corona pandemic all employee give most importance to their family. Second important issue is career. They thinks that career will give support to lead their better life. Because corona situation many employee loss their job. In this time they try to give best effort to keep their job sustain.  In corona pandemic time employee also keep their focus on their health. They think that health is big wealth for their livelihood. 

[bookmark: _Toc76218325]5.1.8 How much time do you spend with your family in corona time? 











Figure: Time spend with family during corona

Analysis: For above survey it’s clear to see that 42% respondents spend their time with family 2-4 hours. 17% respondents spend time with family during corona 6-7 hours. 17% respondent spend 0-2 hours’ with their family. Rest of 25% respondent spend 3-5 hours with their family during corona pandemic time.
Time spend with family during corona- 
BASIC bank is very friendly with their employee. Employee are pleased with their organization. Country corona pandemic situation employees don’t spend their time with family. Because lots of working pressure to them. They have to maintain their office work and home activity for that reason they can’t spend their time with their family.

	
[bookmark: _Toc76218326]5.1.9 What is your feeling to spend your time at work during corona pandemic?












Figure: Feeling to spend your time at work during corona pandemic. 

Analysis: 42% respondent feel indifferent that they spend their time at work during corona. 25% respondent feel very happy to work at corona time. HR department and IT department work more and they feel very happy to work in corona time. Most of the employee doing their respective job cheerfully. 
Mind set at work place during corona-
BASIC bank employee do their work in a friendly environment. They have now lots of work pressure but them doing their job with happiness. BASIC bank employee is organization oriented. BASIC bank limited made their work culture and environment according to their employee preference during this corona pandemic. They are happy to work and all employee helps each other’s. Top management is very helpful that’s why employee feel happy to work during corona time. 


[bookmark: _Toc76218327]5.1.10 Do you feel tired to doing your office work and home work same time?



Figure: Feeling tired about office work in the corona time
Analysis: From above survey show that 33% respondent always feeling tired at their office work. 25% respondent feels often tired because of their work. 17% respondent never feel tired because of their work. 25% respondents rarely feel tired because of their work. 
Feeling tired to doing office work during corona-
BASIC bank limited has friendly work place. During corona time employee doing more work to provide better service to their customer. Sometime they feel tired to doing their office work. Many employee told they are doing overload work that’s why they feel tired in their office time.  Some employee often feel tired. In this time to maintain regular work flow they feel tired because corona pandemic gives them extra mental pressure. 


[bookmark: _Toc76218328]5.1.11 Do you think your health is suffering to maintain work life balance during corona pandemic? 




Figure: Health issue of employee to maintain work life balance during corona pandemic

Analysis: From the survey data 42% respondent strongly agree that their health is suffering to maintain their work life balance. 33% respondent agree that their health is suffering due to working. 17% respondent showing disagree their health is not suffering due to work life balance. Rest of the 8% respondent strongly disagree that their health is not suffering for maintain their work life balance. 
 Health issue of employee to maintain work life balance during corona-
During this corona pandemic many employee of BASIC bank employee suffering many health related disease.  For that reason they can’t maintain their work life balance properly.  Majority of employee told that their health related problem affect their office work and home work simultaneously. Because its create barriers to work properly. Few employee agree that corona pandemic is also big issue for their mental health problem and its affect to maintain their work life balance.

[bookmark: _Toc76218329]5.1.12 Do you think that work life balance policy should be customized for individual need in this corona pandemic? 











Figure: Employee work life policy
Analysis: Employee keep mind before doing work life balance policy which is for the employee satisfaction. Work life balance policy should equitable for every employees. Policy should customized for every employees need. 25% respondent strongly agree that they need individual work life balance for every employee. 33% respondents agree they need customized work life policy. Then 25% respondent disagree and rest of 17% respondent strongly disagree that they don’t need customized work life balance policy for individual employee. 
Employee customized work life policy during corona- 
During this corona pandemic BASIC bank employee thinks that organization set different policy for individual basis.  This corona pandemic every employees feel different need. So organization should take of it. Majority employee agree that they need individual basic work life balance policy. Because every employee don’t feel same type of need. Few employee think that this policy need for individual basis it should be same for all. 

[bookmark: _Toc76218330]5.1.13 Do you think organization should arrange various skill development training during corona pandemic?











Figure: Training session for employee skill development

Analysis: Form above survey show that 42% respondent think that during corona pandemic organization should arrange different training session for their employee to develop their work skill for maintain their work life balance. 17% respondent think that they don’t need any training program. 25% respondent show neutral response and rest of the respondent show no comment for training program to develop their skill to maintain work life balance.
Training necessity for employee during corona pandemic-
Employee thinks that organization should arrange different type of training program for their development.  Because this corona pandemic for banking employee need different types skill for manage their work life balance. So that employee work smartly and they can their work life balance with smoothly. Majority of employee agree that they need proper training to overcome this situation and gain new skill. 

[bookmark: _Toc76218331]5.1.14 Employee able to attend their family gathering for work from home.











Figure: Attend family gathering during corona

Analysis: From the above survey data 42% respondent family gathering some time when they work from during corona pandemic. 25% respondent attend their family gathering most of the time. 8% respondent always attend and rest of 25% respondent never attend their family gathering when they doing work for home during corona pandemic. 
Attend family gathering during corona pandemic-
Employee told that this corona pandemic create big problem to attend any type of family gathering. Because they are doing work from home. But few employee told that some time they attend their family gathering but not all time than before. Because they have lots of work pressure even corona restriction is going to whole country. That’s why they can’t attend their family gathering most of time. Few employee never attend any type of family gathering during this corona pandemic situation. Because work from home too pressure for them and they can’t manage time to attend it. 

[bookmark: _Toc76218332]5.1.15 Are you satisfied with your work life balance during corona pandemic? 












Figure: satisfied with your work life balance during corona pandemic

Analysis: From above survey 25% respondent show yes they are satisfied their work life balance during corona. They enjoy their work cheerfully. 50% respondent not satisfied with their work life balance. 17% respondent is neutral and rest of 8% no comment about their satisfaction level of their work life balance during corona pandemic.
Satisfied with your work life balance during corona pandemic-
During this corona pandemic BASIC bank employee are not fully satisfied. They told that organization give then huge pressure to active their service. Maximum employee are unhappy. For this work pressure they can’t maintain their work life balance. Because work from home is new concept for them and maximum time they faces challenge to control their time. IN that case top management give pressure to work properly and also family also keep going on their mind. So they feel dissatisfaction to maintain work life during this corona pandemic.

[bookmark: _Toc76218333]5.1.16 Do you feel that employee doing more office work than the normal time in this corona pandemic? 












Figure: More office work than the normal time in this corona pandemic

Analysis: For above survey data show that 25% respondent doing work most of the time than normal working time. 50% respondent work always. 17% respondent work sometimes office work than the normal time. Rest of 8% respondent never more work than the normal work time.
Employee doing more office work than normal work days during corona pandemic-
During Corona pandemic situation BASIC bank employee said that they are doing more work than before. Because work time is limited. Within this fixed time they have finished their assign task. Providing better service like normal situation. Organization give new task and give order to finish them within short time. Majority of employee told they are doing more work than before schedule. It’s an extra pressure for them. 

[bookmark: _Toc76218334]5.117 In corona pandemic time does your company have any different policy for employee work life balance? 




Figure: Different banking policy

Analysis: From above survey it’s clearly show that 42% respondent said yes that their banking organization have different policy for employee work balance. 8% respondent said no they don’t need any policy for work life balance. 17% respondent showing neutral answer and rest of the respondent not aware about this. 
Different banking policy: 
BASIC bank limited takes different banking policy for their employee so that their employee maintain work life balance in this corona pandemic. Majority of employee thinks that they need different policy. Otherwise it’s quite difficult for them to work attentively in this challenging time. In the mean time they have to focus on their family and office work simultaneously. Few employee feel they don’t need different policy for them. 


5.2 [bookmark: _Toc76218335] Interview analysis of Manager 

5.2.1 Are you able to strike a work-life balance with the organization?

Discussion: During this corona pandemic all employee of BASIC bank limited as well as manager get strike with their work life balance. Because this time is very difficult for a manager to maintain his office work with lots of work pressure. Manager told that most of the time he can’t manage his office work and home work properly. Because all responsibility depend on him. He takes care all employee activity as well as banking activity. Recently add work from home office and this new work idea is fully new for him. To cope up this new situation he get strike with his office and home work simultaneously. For that reason he can’t manage his work life balance during this corona pandemic.

5.2.2 Do they offer any types of compensation as you are working in such a situation?

Discussion: Manager talks about compensation. He told that to motivate him or motivate employee organization should offer attractive compensation package for all of them. He also added that many employee ask him about this. As a manager what his responsibility for their subordinate in this corona pandemic. Manager thinks that recently compensation is more necessary for him and others staff. Because organization cut down their salary, limited performance bouns. They suffer lot to manage their family due to corona pandemic. Manager told organization should focus on them and offer compensation benefit for them.

5.2.3 How satisfied are you with your current work/life balance?

Discussion: During this corona pandemic everything getting haphazard and complex too. In this situation manager faces huge trouble to maintain this work life balance. Basically he is not satisfied with his current work life. Because top management provide lots of pressure to him to maintain the office activity strongly. Because branch activity depend on him. HE has look after the all issue of employee and office work. Organization give extra work load during this corona pandemic. He told that this work pressure is intolerable for him. As a result he is not satisfied with his current work.

5.2.4 How willing is the senior management team to accept rotation?
Discussion: This corona pandemic everyone is cooperative. Senior management team also helpful for everyone. Because during corona pandemic situation any employee can’t work for long time. Because work from is very challenging. For this reason senior management team offer work rotation for them. This system help them to work smoothly. 
5.2.5 Are you satisfied with the working hours of the organization?

Discussion: Working hour has no limit. It’s endless. Manager told that. Because this corona pandemic situation their tis no specific work hour for them. Because top management give lots of work pressure. As a manager normally his work pressure is too high than normal employee. He works more than the normal days. Because he has lots of responsibility. To take of this banking issue he can’t properly maintain his work life balance during this corona pandemic.  Work from is new and it has no work boundary because top management creates pressure on him to actively running their branching activity during this corona time. SO that they can earn their goal and profit. 

5.2.6 As a manager do you think your employee are satisfied with your decision making during this corona pandemic? 
Discussion: As a manager decision making is quite tough for all time. But this corona crisis time. For taking any type of decision making manger give employee feedback. Because as a manager employee satisfaction is more important for him. As a manager he calls a small meeting and takes decision based on employee preference during this corona pandemic. Manager thinks that all employee are satisfied with his decision making. 


[bookmark: _Toc76218336]5.3 Findings of the study 

· For complete this survey I have taken 12 respondents. Where 8 are male employees and 4 are female respondent. 
· Big amount of employee working 5 days in a week during corona pandemic. Even 25% respondent working 6 days in a week. Another 17% respondent working less than 5 days in a week. 
· 33% respondent response that their level of work during corona pandemic time is very well balance. Rest of the respondent response their level of work well balance, somewhat balance and few respondent feel their level of work is out of balance.
· 33% respondent thinks that their maintaining dual life is stressful. 42% respondent feel that their dual life is very stressful. Others respondent feel slightly stressful to maintain their work life balance. 
· We found majority of employee thinks that work from home affect their work efficiency. 42% respondents said that work from home most of the time affect their work efficiency. 8% respondent feel that work from home never affect their work efficiency. 
· If organization follow some issue for their employee during corona pandemic situation then employee easily maintain their work life balance. 
· During corona pandemic situation all employee give more priorities few sector for balancing their life. 33% respondent give most priorities to their family during corona pandemic. Then 25% give most priorities to their health. 
· During corona pandemic situation employee spend their time with family. 42% respondents spend their time with family 2-4 hours. 17% respondents spend time with family during corona 6-7 hours. Rest of the employee spend 3- 5 or others times in a day.
· In corona time maximum employee feeling indifferent to spend their time in work. 17% respondent feel very happy to work at corona time but most of the employee enjoy their work with cheerful. 
· During corona pandemic always feel tired to doing office work. 25% respondent feels often tired because of their work. 17% respondent never feel tired because of their work. 25% respondents rarely feel tired because of their work. 
· 42% respondent strongly agree that their health is suffering to maintain their work life balance. 33% respondent agree that their health is suffering due to working. 17% respondent showing disagree their health is not suffering due to work life balance. 
· Employee keep mind before doing work life balance policy which is for the employee satisfaction. Work life balance policy should equitable for every employees. Policy should customized for every employees need. 
· 42% respondent think that during corona pandemic organization should arrange different training session for their employee to develop their work skill for maintain their work life balance. 17% respondent think that they don’t need any training program.
· 25% respondent show yes they are satisfied their work life balance during corona. They enjoy their work cheerfully. 50% respondent not satisfied with their work life balance. 17% respondent is neutral and rest of 8% no comment about their satisfaction level of their work life balance during corona pandemic.
· During corona most of the employee doing more work than their normal office work. 
· 42% respondent said yes that their banking organization have different policy for employee work balance. 8% respondent said no they don’t need any policy for work life balance. 











[bookmark: _Toc76218337]CHAPTER SIX- DISCUSSION



[bookmark: _Toc76218338]Recommendation

The following step that can be help to maintain employee work life balance –

· All employee must have to freedom to choose their flexible working hour during corona pandemic situation so that they can easily maintain their work life balance.
· Employee give remote working facilities. Remote working facilities help employee to keep their work life balance during corona pandemic. 
· Organization given chance to sharing their job with colleague during corona pandemic so that they can easily manage their job and home work during corona pandemic. 
· Organization must focus their employees work and family satisfaction issue for their productivity. If they satisfied with their work then they will easily manage their work life balance. 
· Organization must set different working life policy during corona pandemic so that their employee maintain their work life balance. 
·  Organization work life policy should be clear & flexible. So that this policy can change for employee individual need basic. 
· Organization should look after their employee health in this corona time. 
· Organization don’t force to doing over work during corona pandemic so that they can maintain their work life balance. 



[bookmark: _Toc76218339]Future research scope

Employee work life balance is very vital issue for now a days. But corona situation its necessity increased more. Because one is going pass critical time due to corona. The result from this project paper which is done BASIC bank employee. My respondent age level is 30 to 35 maximum. But there are others age group people give their opinion for their work life balance. But they are not part of my research project sampling framework. Though those have major contribution in our banking sector in Bangladesh.  For future statistical analysis this project paper major finding will help to make depth correlation banking employee work life balance any critical situation. 

[bookmark: _Toc76218340]Conclusion

To review lots of articles and new information on the corona pandemic situation. People have great chance to become mental sick and decreased their working productivity. It’s more necessary to share their daily update, various tips and lots of suggestion so that people can make their time more productivity and collaboration with other people during corona time. In this critical situation employee should responsible for organization goal and target. It’s very necessary to keep inform the people their various development and new strategy. In this corona pandemic situation everyone should maintain proper health measure in their workplace.  
There are lots of evidence to link with work life imbalance and employee health, well-being between their family and work life. Work life balance help to employee and employer mutual understanding. From this projects paper we have consider that work life balance is also pertinent for employee and organization as well. This research paper suggest that flexible work schedule helps employee to smoothly maintain their work life balance during corona pandemic. In COVID 19 pandemic situation many employee take care their family and doing their homework consistently for that reason it was quite hard to maintain their work life balance. Finally we conclude that employee work life balance is more important for them and also better for the organization achieving goal.
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Appendix-1: Statistical data
Project paper questionnaire for
BASIC bank limited employees.

This project report questionnaire has been made for work life balance during corona pandemic of banking employee in Bangladesh. This information will used for academic purpose. Your response keeps confidential. Your cooperation will help me lot to complete this project paper. Please give a (√) tick mark for your answer. 

Name (optional): 
Gender:  Male 	Female	                                                                                                         

Employee Designation: Executive          Manager           MTO           Senior Executive                                                                                                                   
                          

Age: 25- 30           30-35            35-40           40-45                                                                                                                                    
                                                                                                         


How many days you work in a week in this corona pandemic? 
5 days          Less than 5 days          6 days           7 days    
Employee response of level of their work life and family life balance during corona pandemic. 
Well balance            Very well balance           somewhat balance            Out of balance                      
During corona pandemic what is employee stress level to maintain their work life balance? 
Very stressful          .Stressful            slightly stressful             Not at all stressful  
Work from home does affect any employee efficiency 
Most of time          some time           always           never           
Do you think of the following issue will help employee to maintain work life balance.
Flexible starting hour            flexible finishing hour           job sharing           remote working             
What is most priorities issue for employee during corona situation? 
Career           family            Health            Hobbies 
How much time do you spend with your family in corona time? 
0-2 hours          2-4 hours           3-5 hours           6-7 hours 
What is your feeling to spend your time at work during corona pandemic? 
Unhappy           Indifferent           Happy           very happy  
Do you feel tired to doing your office work and home work same time? 
Never            often             always            rarely 
Do you think your health is suffering to maintain work life balance during corona pandemic? 
Strongly agree           , agree            disagree           strongly disagree 
Do you think that work life balance policy should be customized for individual need in this corona pandemic? 
Strongly agree           ,agree          disagree           strongly disagree 
Do you think organization arrange should various skill development training during corona pandemic? 
Yes              no 
Employee able to attend their family gathering for work from home. 
Most of the time            some time           always           never 
Are you satisfied with your work life balance during corona pandemic? 
Yes           no            neutral           no comment 
Do you feel that employee doing more office work than the normal time in this corona pandemic? 
Most of the time          always           never           some times   
In corona pandemic time does your company have any different policy for employee work life balance? 
Yes             no           not aware           neutral           


Appendix-2: 
Project paper questionnaire for
BASIC bank limited Manager.

Are you able to strike a work-life balance with the organization?
Do they offer any types of compensation as you are working in such a situation?
How satisfied are you with your current work/life balance?
How willing is the senior management team to accept rotation?
Are you satisfied with the working hours of the organization?
As a manager do you think your employee are satisfied with your decision making during this corona pandemic? 

Gender respondent 

Male	
Frequency 	Relative frequency 	Qumilative frequency 	Qumilative percentage 	8	0.66666666666666663	53	0.75714285699999995	Female 	
Frequency 	Relative frequency 	Qumilative frequency 	Qumilative percentage 	4	0.33333333333333331	12	1	Total 	
Frequency 	Relative frequency 	Qumilative frequency 	Qumilative percentage 	12	1	


Working in a week

Frequency 	
5 days	Less than 5 days	6 days	7 days 	Total 	5	2	3	2	12	Relative Frequency	
5 days	Less than 5 days	6 days	7 days 	Total 	0.41666666666666669	0.16666666666666666	0.25	0.16666666666666666	1	Cumulative frequency 	5 days	Less than 5 days	6 days	7 days 	Total 	5	7	10	12	Cumulative percentage  	5 days	Less than 5 days	6 days	7 days 	Total 	0.14285714285714299	0.58333333333333337	0.83333333333333337	1	



Employee level of work 

Frequency 	
well balance 	very well balance 	somewhat balance 	out of balance 	Total 	5	4	2	1	12	Relative Frequency	
well balance 	very well balance 	somewhat balance 	out of balance 	Total 	0.41666666666666669	0.33333333333333331	0.16666666666666666	8.3333333333333329E-2	1	Cumulative frequency 	well balance 	very well balance 	somewhat balance 	out of balance 	Total 	5	9	11	12	Cumulative percentage  	well balance 	very well balance 	somewhat balance 	out of balance 	Total 	0.14285714285714299	0.75	0.91666666666666663	1	



Employee stress level 

Frequency 	
Very stressfull	Stressfull 	Slightly stressful 	Not at all stressful 	Total 	5	4	2	1	12	Relative Frequency	
Very stressfull	Stressfull 	Slightly stressful 	Not at all stressful 	Total 	0.41666666666666669	0.33333333333333331	0.16666666666666666	8.3333333333333329E-2	1	Cumulative frequency 	Very stressfull	Stressfull 	Slightly stressful 	Not at all stressful 	Total 	5	9	11	12	Cumulative percentage  	Very stressfull	Stressfull 	Slightly stressful 	Not at all stressful 	Total 	0.14285714285714299	0.75	0.91666666666666663	1	



Employee work efficiency 

Frequency 	
Most of the time 	Always 	Sometime 	Never 	Total 	5	4	2	1	12	Relative Frequency	
Most of the time 	Always 	Sometime 	Never 	Total 	0.41666666666666669	0.33333333333333331	0.16666666666666666	8.3333333333333329E-2	1	Cumulative frequency 	Most of the time 	Always 	Sometime 	Never 	Total 	5	9	11	12	Cumulative percentage  	Most of the time 	Always 	Sometime 	Never 	Total 	0.14285714285714299	0.75	0.91666666666666663	1	



Employee workinh issue

Frequency 	
Flexible starting hour 	Flexible finishing hour 	Job sharing 	Remote working 	Total 	4	3	2	3	12	Relative Frequency	
Flexible starting hour 	Flexible finishing hour 	Job sharing 	Remote working 	Total 	0.33333333333333331	0.25	0.16666666666666666	0.25	1	Cumulative frequency 	Flexible starting hour 	Flexible finishing hour 	Job sharing 	Remote working 	Total 	5	8	9	12	Cumulative percentage  	Flexible starting hour 	Flexible finishing hour 	Job sharing 	Remote working 	Total 	0.14285714285714299	0.58333333333333326	0.74999999999999989	0.99999999999999989	



Priorities issue of employee

Frequency 	
Career	Family 	Health 	Hobbies 	Total 	3	4	3	2	12	Relative Frequency	
Career	Family 	Health 	Hobbies 	Total 	0.25	0.33333333333333331	0.25	0.16666666666666666	1	Cumulative frequency 	Career	Family 	Health 	Hobbies 	Total 	5	9	10	12	Cumulative percentage  	Career	Family 	Health 	Hobbies 	Total 	0.14285714285714299	0.58333333333333326	0.83333333333333326	0.99999999999999989	



Time spend with family 

Frequency 	
0-2 hour	2-4 hour 	3-5 hour 	6-7 hour 	Total 	2	5	3	2	12	Relative Frequency	
0-2 hour	2-4 hour 	3-5 hour 	6-7 hour 	Total 	0.16666666666666666	0.41666666666666669	0.25	0.16666666666666666	1	Cumulative frequency 	0-2 hour	2-4 hour 	3-5 hour 	6-7 hour 	Total 	5	10	10	12	Cumulative percentage  	0-2 hour	2-4 hour 	3-5 hour 	6-7 hour 	Total 	0.14285714285714299	0.58333333333333337	0.83333333333333337	1	



Feeling to spend time with work 

Frequency 	
Unhappy 	Indiffeferent 	Happy 	Very happy 	Total 	2	5	3	2	12	Relative Frequency	
Unhappy 	Indiffeferent 	Happy 	Very happy 	Total 	0.16666666666666666	0.41666666666666669	0.25	0.16666666666666666	1	Cumulative frequency 	Unhappy 	Indiffeferent 	Happy 	Very happy 	Total 	5	10	10	12	Cumulative percentage  	Unhappy 	Indiffeferent 	Happy 	Very happy 	Total 	0.14285714285714299	0.58333333333333337	0.83333333333333337	1	



Feeling tired about work 

Frequency 	
Never 	Often 	Always 	Rarely 	Total 	2	3	4	3	12	Relative Frequency	
Never 	Often 	Always 	Rarely 	Total 	0.16666666666666666	0.25	0.33333333333333331	0.25	1	Cumulative frequency 	Never 	Often 	Always 	Rarely 	Total 	5	8	9	12	Cumulative percentage  	Never 	Often 	Always 	Rarely 	Total 	0.14285714285714299	0.41666666666666663	0.75	1	



Health issue of empoyee 

Frequency 	
Strongly agree	Agree	Disagree	Strongly disagree 	Total 	5	4	2	1	12	Relative Frequency	
Strongly agree	Agree	Disagree	Strongly disagree 	Total 	0.41666666666666669	0.33333333333333331	0.16666666666666666	8.3333333333333329E-2	1	Cumulative frequency 	Strongly agree	Agree	Disagree	Strongly disagree 	Total 	5	9	11	12	Cumulative percentage  	Strongly agree	Agree	Disagree	Strongly disagree 	Total 	0.14285714285714299	0.75	0.91666666666666663	1	



Employee work life policy 

Frequency 	
Strongly agree	Agree	Disagree	Strongly disagree 	Total 	3	4	3	2	12	Relative Frequency	
Strongly agree	Agree	Disagree	Strongly disagree 	Total 	0.25	0.33333333333333331	0.25	0.16666666666666666	1	Cumulative frequency 	Strongly agree	Agree	Disagree	Strongly disagree 	Total 	5	9	10	12	Cumulative percentage  	Strongly agree	Agree	Disagree	Strongly disagree 	Total 	0.14285714285714299	0.58333333333333326	0.83333333333333326	0.99999999999999989	



Training session of employee

Frequency 	
Yes	No	Neutral 	No comment 	Total 	5	2	3	2	12	Relative Frequency	
Yes	No	Neutral 	No comment 	Total 	0.41666666666666669	0.16666666666666666	0.25	0.16666666666666666	1	Cumulative frequency 	Yes	No	Neutral 	No comment 	Total 	5	7	10	12	Cumulative percentage  	Yes	No	Neutral 	No comment 	Total 	0.14285714285714299	0.58333333333333337	0.83333333333333337	1	



Attending family gathering 

Frequency 	
Most of the time 	Some time 	Always 	Never 	Total 	3	5	1	3	12	Relative Frequency	
Most of the time 	Some time 	Always 	Never 	Total 	0.25	0.41666666666666669	8.3333333333333329E-2	0.25	1	Cumulative frequency 	Most of the time 	Some time 	Always 	Never 	Total 	5	10	9	12	Cumulative percentage  	Most of the time 	Some time 	Always 	Never 	Total 	0.14285714285714299	0.66666666666666674	0.75000000000000011	1	



Satisfied with work life balance 

Frequency 	
Yes	No 	Neutral 	No comment 	Total 	3	6	2	1	12	Relative Frequency	
Yes	No 	Neutral 	No comment 	Total 	0.25	0.5	0.16666666666666666	8.3333333333333329E-2	1	Cumulative frequency 	Yes	No 	Neutral 	No comment 	Total 	5	11	11	12	Cumulative percentage  	Yes	No 	Neutral 	No comment 	Total 	0.14285714285714299	0.75	0.91666666666666663	1	



More office than normal time 

Frequency 	
Most of the time 	Always 	Never 	Sometimes 	Total 	3	6	1	2	12	Relative Frequency	
Most of the time 	Always 	Never 	Sometimes 	Total 	0.25	0.5	8.3333333333333329E-2	0.16666666666666666	1	Cumulative frequency 	Most of the time 	Always 	Never 	Sometimes 	Total 	5	11	10	12	Cumulative percentage  	Most of the time 	Always 	Never 	Sometimes 	Total 	0.14285714285714299	0.75	0.83333333333333337	1	



Different banking policy 

Frequency 	
Yes	No 	Not aware 	Neutral 	Total 	5	1	4	2	12	Relative Frequency	
Yes	No 	Not aware 	Neutral 	Total 	0.41666666666666669	8.3333333333333329E-2	0.33333333333333331	0.16666666666666666	1	Cumulative frequency 	Yes	No 	Not aware 	Neutral 	Total 	5	6	10	12	Cumulative percentage  	Yes	No 	Not aware 	Neutral 	Total 	0.14285714285714299	0.5	0.83333333333333326	0.99999999999999989	
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