[bookmark: _Toc533968066][bookmark: _Toc533968479][image: ]
Internship Report On
“WORKING ENVIRONMENT OF JAAGO FOUNDATION AND ITS IMPACT ON THE MENTAL STATE OF THE EMPLOYEES”
[image: ]





Submitted To:                                                Submitted By:      
Ishrat Sultana                                                                     Iffat Surya Poroma
Assistant Professor	     ID: 111 141 255
School of Business and Economics
United International University

 Letter of Transmittal
28th April, 2019
Ishrat Sultana
Assistant Professor
School of Business and Economics
United International University
Subject: Submission of report on working environment in JAAGO FOUNDATION and its impact on the mental state of the employees.
Madam,
It is indeed a great pleasure for me to be able to handover the result of my Human Resource Management report on JAAGO FOUNDATION. This report is based on the knowledge that has been acquired from all the respected courses of Human Resource Management.
I tried my best to prepare this report. Working on this report was very interesting and informative. I have learnt a so much doing this report. I hope this report matches your level of expectations.  Most of the information is based on a survey and other information is gathered with the help of the Human resource Manager of the organization.
I reverently submitting you this report and enthusiastically hope that you find it worth reading. I am obliged to provide you with any clarification regarding this report. I heartily thank you so much for your support.
[image: C:\Users\alaha\Downloads\IMG_20180724_234432 (1).png]Sincerely 



Iffat Surya Poroma
United International University
ID: 111 141 255


[bookmark: _Toc533968067][bookmark: _Toc533968480]Acknowledgment

At first, I would like to thanks the Almighty Allah for giving me the aptitude and strength for completing this report. I would like to express my deepest appreciation to all those faculty members of our university who provided me the possibility to complete this report. A gratitude to my supervisor Faisal Sidduqui whose contribution in simulating suggestion and encouragement, helped me to gather all information and write this report.
Furthermore, I would like to acknowledge with much appreciation the crucial role of the Human Resource Manager of JAAGO FOUNDATION, Jubaida Trina who gave me the permission of using required information of specific topics to fulfill my report on working environment in JAAGO FOUNDATION and its impact on the mental state of the employees. A special thanks goes to my colleagues who helped with the survey. Last but not the least, I would like to thanks MR. Korvi Rakshand the founder and chairman of the organization for his effort to make JAAGO FOUNDATION in such a welcoming environment toward its employees. I believe this report will help me a lot in developing my career to become a successful Human Resource Manager.










Contents
Figures	vi
CHAPTER 01	1
Introduction	1
a)	Brief of the Report:	2
b)	Origin of The Report:	3
c)	Objective of the Report:	4
d)	Methodology and Data Collection:	5
e)	Limitations of the Report:	6
CHAPTER 02	7
Literature Review	7
a)	About Human Resource Management	8
b)	Why Maintaining Good Working Environment is important?	15
c)	HR Practices in other countries to support employee’s mental health	18
d)	How to find out if any employee is experiencing any mental health issue in our society?	20
e)	How employee can reduce work stress?	24
CHAPTER 03	26
Organization Profile	26
a)	About JAAGO FOUNDATION	27
b)	Programs:	30
c)	Engagements:	33
d)	Legal Status of JAAGO FOUNDATION	34
e)	Organogram of JAAGO FOUNDATION	35
f)	HR Practices in JAAGO FOUNDATION	36
g)	Overview of the Organization:	39
Chapter 04	40
Findings & Analysis	40
a)	Employee Ratio	41
b)	Age Range	42
c)	Survey Results	43
d)	Employers Point of view	60
e)	Findings	61
CHAPTER 05	65
RECOMMENDATION & CONCLUSION	65
a)	Recommendations	66
b)	Conclusion	68
Bibliography	69
APPENDIX	71
a)	Photos:	71
b)	Survey Form	72
Employees’ Mental Satisfaction Survey	72
Employees’ Mental Satisfaction Survey	77
Abbreviation(s)	78












[bookmark: _Toc6959040]Figures
Figure 1 Objectives of Human Resource Management by K. Aswathappa	9
Figure 2The relationship between working environment, job satisfaction an employee’s mental health	16
Figure 3The regulation process of Job satisfaction, good working environment and employees mental state	16
Figure 4Core Values of JAAGO FOUNDATION FOUNDATION	28
Figure 5Organogram of JAAGO FOUNDATION FOUNDATION	35
Figure 6Male and Female employee ratio	41
Figure 7Age Range	42
Figure 8 Percentage of clarity about Organizational goal	43
Figure 9 Availability of sufficient equipment	44
Figure 10 Availability of information	45
Figure 11 Collaboration	46
Figure 12 Guidelines form supervisors	47
Figure 13 Level of motivation	48
Figure 14 Frequency of breaks	49
Figure 15 Frequency of Holidays	50
Figure 16 Understanding with colleagues	51
Figure 17Frequncy of Trainings	52
Figure 18 Opportunity for career growth	53
Figure 19 Frequency of overtime	54
Figure 20Friendly atmosphere	55
Figure 21 Is the Work place over crowded?	56








77








[bookmark: _Toc6959041]CHAPTER 01
[bookmark: _Toc6959042]Introduction














1. [bookmark: _Toc6959043]Brief of the Report:

Work environment is the composition of the surrounding elements employees have in the place where they operate. These elements can be tangible like; computers or intangible like; flexibility. The working procedure also includes work environment. 
On the other hand, Employee Job Satisfaction is the emotion of an individual employee where he feels satisfied by the work he is doing in exchange of certain amount of monetary and other benefits. When an employee feels belongingness with an organization, he feels high level of satisfaction. Level of job satisfaction regulates employee’s mental satisfaction as well. 
And working environment directly augments employees’ job satisfaction thus mental satisfaction. An employee spends most of his time in his/her working environment, so it is very important for an employer to ensure a good working environment to get good consequences from the employees. Because a satisfied employee with a good mental state is like a strength for an organization. An employee with a sound mind will work rationally to ensure profit. Also, such employee helps to decline retention rate of the organization. He/she also works hard to maintain quality of the outcomes of the organization. Any unpleasant element of organization can hamper its overall production. 
This report emphasis on the working environment of JAAGO FOUNDATION which regulates the job satisfaction of its employees. This job satisfaction determines the employees’ mental state. The progress of this organization depends highly on its employee’s willingness to work hard. 












[bookmark: _Toc6959044]Origin of The Report:

In order to complete my Bachelors of Business Administration on Human Resource Management I have done this report on JAAGO FOUNDATION a Civil Society Organization. This report is assigned by my supervisor Ishrat Sultana, Asst. Professor, United International University.






















[bookmark: _Toc6959045]Objective of the Report:

This report is done to fulfill the following objectives:
Analysis the overall working environment of JAAGO FOUNDATION 

The following report will discuss the overall working environment of JAAGO FOUNDATION to analysis its impact on employees’ mind.

Identify the level of job satisfaction the employees are having 

The following report will find out how the working environment regulates employees job satisfaction level. 

Connect their level of job satisfaction with their mental state

The following report will show how job satisfaction can be used as an indicator of mental state of any employee.

Show how their mental state influencing their work and progress of the organization

The following report will show how a satisfied employee with a sound mental state can influence the organization’s progress effectively.
 
Find out challenges they are facing regarding employees’ job satisfaction

The following report will also show what kinds of challenges the organization faces to satisfy its employees.

Recommendation for the employers to increase the job satisfaction  

Finally, the flowing report will recommend some steps to the organization to increase the level of job satisfaction among the employees.
[bookmark: _Toc6959046]Methodology and Data Collection:

Valid data collection is always a challenging process to complete any report. The necessary data to compete this report was collected by following both Qualitative and Quantitative methods. 
1. Primary Data

The primary sources are the employer and employees of the organization. Without voluntary support from the employer and employees collecting data would not be easy. The following steps were followed to collect primary data:

Observation:

Observation through the internship period was the first step to collect necessary information.

Survey:

A google form was made conduct the survey. With the support from Human Resource team this form was distributed to the employees of JAAGO FOUNDATION. 


Secondary Data

Secondary data are as important as primary data. Without having sufficient secondary data, the assembly of this report would be terrible.  The following steps were followed to collect secondary data:

Documents and History:

The necessary documents and history of the organization was collected from their website www.JAAGO FOUNDATION.com.bd and via grapevine communication by the employees and employers.

[bookmark: _Toc6959047]Limitations of the Report:

Nothing good in the earth will happen without facing difficulties. Epictetus, a Greek Stoic philosopher says, “The greater the difficulty the more glory in surmounting it. Skillful pilots gain their reputation from storms and tempests”. The following difficulties were faced to complete this report-

1. Unavailability of information

All information could not be collected as there was a limitation of time.

Codes and conduct of the organization

To maintain its code of conducts, the organization is not willing to disclose few information.
.
Lack of interest in participation

Human Resource Management deals with the most delicate core parts of an organization. So, employees were less interested participate and unveil their situation.     
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1. [bookmark: _Toc6959050]About Human Resource Management

If the overall human resource is not managed well, there is a high chance of delinquency in any workplace which will lead to loss and maybe shutdown in some cases. To solve such problems and motivate the employees to get the best result possible from them Human Resource Management is introduced. It is a subject that focuses the study of human affairs in an organization. It includes recruitment and compensation, performance and appraisal, training and evaluation, motivation and, reward and punishment and promotion etc. According to Angela Baron, Michael Armstrong Human Resource or Capital management is, “a strategic approach to people management the focuses on the issues that are critical to organization’s success” (Angela Baron, 2007). It can be said that Human Resource Management helps the employers to make their works done by others.                                                                                                                                                                                

1. History:                                                                                                                                                                          

Human Resource or Human is a vital and constant element of any organization. Managing the whole human resource is very challenging.  The concept of Human Resource was fist found on the late nineteenth century during the rising of industrialization. It was than broadly practiced in England, France, United States, Japan and Germany. The modern Human Resource Management were found on back to 1890s by few groups of companies who started to make their employees feel like home in the workplace. A new post was created which was named ‘welfare secretary’. Later, employment management department got acceptance in many organizations.   

                                                                                                                                                                      
Objectives:                                                                                                                                                                         

The primary objective of Human Resource Management is to build such workforce which would be efficient and beneficial to the organization. Beyond this there are some others objectives which are found in overall Human Resource Management; according to K. Aswathappa, in his Human Resource and Personnel Management book these objectives can be four types; like- Societal objectives, Organizational objectives, Functional Objectives and Personal objective. (Aswathappa, n.d.)                                                                                                                                                                                                                                                                                                                                                                                                                          







F
Personal Objectives
Functional Objectives
Organizational Objectives
Societal Objectives


[bookmark: _Toc4093268][bookmark: _Toc4108583]Figure 1 Objectives of Human Resource Management by K. Aswathappa




The figure above shows four objectives described by K. Aswathappa. Societal objectives assist the organization to be socially responsive. Organizational objectives make sure that Human resource department does not stand alone in the organization rather, help the organization to fulfill its primary objectives. The Functional objectives keeps in mind that, the functional values should not be too much costly. And finally, Personal objectives supports the employees to achieve their personal goals.                                            






The Basic Functions of Human Resource Management                                                                             

No matter how small or how large a company is, Human Resource functions are performed. These functions are result of coordination between employer and employees. According to Patrick Alain Azanza and some other sources, some common functions followed by most organizations are (Azanza, 2000)-  

Forecasting and Planning

Human Resource Management helps the organization to forecast how many employees it will need in the future. it identifies the supply of employees in any organization.  It also plans on how the organization will get estimated employees. According to DeCenzo and Robbins, “human resources planning is the process by which an organization ensures that it has the right number and kind of people, at the right place, at the right time, capable of effectively and efficiently completing those tasks that will help the organization achieve its overall objectives. Human planning translates the organization’s objective and plans into the number of workers needed to meet those objectives. Without a clear-cut planning, estimation of an organization’s human resource need is reduced to mere guesswork”. (Robbins, 1995)
                                                                                                                                       
Job Analysis

Job analysis is another dynamic function of Human Resource Management. A HR manager must know how to describe the present and future job to the employees. Also, the required quality of employees and exact job responsibilities must be explained to the employees.
In the Personnel Management book, Edwin B. Flippo said, “Job analysis is the process of studying and collecting information relating to the operations and responsibilities and specific job. The immediate products of job analysis are- Job Description and Job Specification” (Flippo, 1980)

Recruitment and Selection

Recruiting means attracting new talents for the organization and obtaining them through few procedures. It is utmost responsibility of HR department to employ a skillful employee for the organization. Recruitment and selection are simultaneous procedures and are inadequate without each other 
Edwin B. Flippo defines recruitment and selection process as “A process of searching for prospective employees and stimulating and encouraging them to apply for jobs in an organization”. (Flippo, 1980)   
                                                                                                                         
Job Orientation and Training 

Orientation is one kind of training that new employees get when they join any organization. It is an introductory training of the organization.
Robert L. Mathis, John H. Jackson describes orientation as, “A planned introduction of new employees to their jobs, co-workers and the organization is offered by most employer (Robert L. Mathis, 2009) s”.
                                                                                                                                    
Performance management and evaluation     

Performance management and evaluation indicates success of any company if it shows a consistency. Usually performance evaluation is done for determining administrative wages. But now a days it is also important to find out how much effort the employees are giving to achieve goals. 
Flippo defined performance management as “A systematic, periodic and an impartial rating of an employee’s excellence in matters pertaining to his present job and his potential for a better job”. 
                                                                                                                                                 
Career Management and development

Career management and development are two important aspects of HR function. It works to develop an employee as an asset for the long-term. According to Richard Hackman and J.Llyod Shuttle in one of their studies, “The basic assumption underlying this role of protecting long run interest of the employees I that the employees has an obligation to utilize its employee’s potential and develop successful careers”. (Kumar, 2001)
                                                                                                                 
Handling Discipline and Grievance  

Another important function of HRM is handling discipline and grievance. It is very important to identify possible causes and solution by setting up rules to avoid any conflict.  Paul and Rebeca said, “Employee behavior is such that disciplinary and grievance procedures need rarely to be used. It is important, therefore, to distinguish between two very different situation- The cause of misconduct and its severity another one is to identify How cases of misconduct are managed”. (Rebecca, 2008)       
                                                                                           
Compensation and Wage Benefit Planning   

Monetary and non-monetary benefits are directly linked with motivation to an employee. Employees get remunerations based on their outputs. Sometimes, they get benefits to appraise any employee for a good work. 
According to Scott Smell & George Bohlander, “Employee compensation includes all forms of pay and reward received by employees for the performance of their jobs. Direct compensation encourages employees’ wages and salaries, incentives, bonuses and commissions. Indirect compensation comprises the benefits supplied by employers and non-financial compensation includes employees’ recognition programs, rewarding jobs, organizational support, work environment and flexible work norms to accommodate personal needs”. (Kumar, 2001) 

Collective Bargaining and Unionism

HRM also has to negotiate between employers and employees until they reach to mutual understanding as an agent. There can be any form of collective bargaining depending on situation. 
M. Scott Norton mentioned that, “Human Resource directors play major role in three specific activities in the area of collective bargaining: Proposal development, Strategy development and Negotiation at the table” (Leaders, 2008)
                                                                                                                     
Retirement Planning      

Pension plans are sponsored by the employers for the employees for the service they provided before leaving the organization. This is done to ensure security in the old age of a particular employee.
Companies like Ford and General Motors used a defined benefit plans for many years. The plans were designed in such way that it induced employees to cling to the organization for a long term. Usually, employees are very fond of the organizations which have a good retirement plan. 
                                                                                                                                                               
Maintaining Positive Working Environment                                                                                                                                                                          

Maintaining a positive environment in workplace is very important for both the employee and the organization. It upbeat the spirit of working throughout the organization. Besides, it helps the organization to retain employees longer.
According to Sussan, “A positive working environment that encourages innovation and individual ownership of the organization’s success in meeting bottom-line goals and other long-term strategies” (Cuming, 2004).  


The Global Human Resource Functions         
                                                                                                         
Human Resource Management place a significant role to the overall organization. It has to deal with every department. from recruiting to terminating human resource management is occupied. Lately, globalization has become one of the vital points of economy. To beat other MNCs organizations are fighting so hard in the global competitive pressure to maintain a standard. Human Resource Departments are not lack behind. According to a recent article, there are some common Human resource functions which are found globally (Bradley, 2019)-  

Recruitment and On-boarding Process

Attracting, hiring and retaining a skilled pool of employee, is possibly the most basic human resources functions. There are numerous essentials of this task which includes- creating job description, interviewing applicants, offering and negotiating salaries and benefits with applicants. 
Keeping an employee stick to the organization is also very crucial duty. “Companies that recognize the value of their people place a significant amount of stock in the recruitment function of HR, no matter where in the world hiring takes place. There is good reason for this – having a solid team of employees can raise the company's profile, help it to achieve profitability and keep it running effectively and efficiently” (Bradley, 2019).
 
On-the-Job Training

On-the-job training is a form of observational learning. Even after hiring skilled employees, there is still some level of on-the-job trainings are organized to build up efficiency among the employees. For instance, this training could be on a particular software that the organization uses.

Johnson and Leach (2001) urge to use expert workers who possess three competencies as follows:
Technical competency: this competency is related to the extent to which the trainer possesses a high level of technical knowledge and skills in the area to be taught.
Professional competency: this competency has to do with knowledge and skills related to instructional areas including planning, delivery and evaluation of learning.
Personal competency: it refers to the personal and behavioral characteristics that influence the way trainers are perceived by others.

Continuing Professional and Personal Development

Training needs are done to introduce the employees with the organization's processes and procedures whereas, professional development is a continual process where the HR managers avail employees with opportunities for their professional and personal growth individually. Many organizations sponsor their employees for attending trainings or seminars.

Benefits and Compensation

Benefits are one of the vital conducts to keep employees motivated. “While the management of benefits and compensation is a given for human resources, the globalization of companies in the twenty-first century has meant that HR must now adapt to new ways of providing benefits to an organization's employees” (Bradley, 2019).                                                                                                                                                                                       
HR managers are also focusing on non-traditional benefits such as paternity leave, flexible working hours, extended vacation time and telecommuting are new ways to fascinate as well as retain new skilled employees. 


Ensuring Legal Compliance

The final function of human resource management is maybe the least noticeable. But it is very important to an organization that, it ensures its legal compliance with tax law and labor law.                                                                                                                                                                                                                                        









[bookmark: _Toc6959051]Why Maintaining Good Working Environment is important?                                                                                                                                                                         


1. Relationship Between Working environment and Mental State of Employees

Human resource Management has many areas to cover, one of them is working environment. According to Business Dictionary- working environment is a location where all tasks are completed.  The overall working environment can directly or indirectly influence the activities of the employees in an organization. Mostly working environment is the internal environment of an organization which includes culture, symbols, process, organization structure, physical facilities, stories, heroes and many more. Competitive advantage of an organization depends highly on the working environment.
Human Resource Management also focuses on the Job satisfaction of the employees. It shows how deeply the management is employee focused. Job satisfaction is a result of good management. It creates such qualities in the employees which reflects organizational operations. It also helps the employers to express the importance of the employees in any organization. Geary and Dobbins (2001) study of a pharmaceutical company found that, “For some employees who had enjoyed little autonomy (previously), the extension in their discretion made a substantial positive impression in their sense of achievement and job satisfaction” (Angela Baron, 2007)
Working environment can directly impact on employee’s job satisfaction. First impression is the last impression, keeping this on mind we can say that an employee’s retention mostly depends on the working environment of the organization. A good working environment is a result of bunch of satisfied employees or it can be said that, a bunch of satisfied employees is a result of a good working environment. Nevertheless, “working environment and satisfied employees are good indication that implicit employment relationships in a company are effective” (Bruno S. Frey, 2001)
A job satisfaction leads to a sound mental health of the employees. It is very crucial for a management to take care of individual employees as a person. No target is as important as the mental health of any individual. If an individual is valued, he will add more value. An unrestful mind brings nothing but failure or loss. Most importantly, humanity should be first priority of any organization which deals with humans to maintain the work harmony.  
In a journal on HRM, G. K. Agbozo, M. A. Hoedoafia and Y. B. Atakorah described, “The working environment is one of the most crucial factors which influence the level of satisfaction as well as motivation of its employees. According to social, organizational and physical factors are impetus for task and activity which consequently impact the performance of workers. The productivity of employees is determined excessively by the environment in which they work. The utmost significant empirical evidence which indicates the deteriorating working conditions of an organization has to do with the truncated job satisfaction rate” (G. K. Agbozo, 2017).  Another investigation showed that, “there are strong interrelationships among low levels of job satisfaction the burnout syndrome and other organizational factors” (F.Piko, 2006). Furthermore, job satisfaction can be used as a bridge between working environment and employee mental health. The relationship between working environment, job satisfaction an employee’s mental health can be defined following this figure: 
                                                                   [bookmark: _Toc4093269][bookmark: _Toc4108584]            Figure 2The relationship between working environment, job satisfaction an employee’s mental health

It shows good working environment creates job satisfaction which helps the employees to have a sound mental health. Again, a sound mental health helps the employee to embrace a good working environment which creates job satisfaction. These three factors are inter-connected.

On the basis of the theories mentioned above, job satisfaction can also be used as indicator of how positive or negative a working environment is and how it regulates the mental state of employees. The regulation process of Job satisfaction, good working environment and employees mental state can be shown as below:
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[bookmark: _Toc2459234][bookmark: _Toc4093270][bookmark: _Toc4108585]Figure 3The regulation process of Job satisfaction, good working environment and employees mental state

This figure shows that, when the working environment and job satisfaction is high the mental state of employees are stable and they are highly satisfied. But when the working environment is bad and the job satisfaction is low the mental state of the employees is not stable and they are not satisfied with such condition

In the new age corporate world, it is very important to focus on the individuals of the organization. Feeling the employees that they are indistinct part of the organization is a strength for the organization. Now a days working stress in another vital health issue that is being unseen by most of the organizations. In a survey by Health Safety and Environment (HSE) in 2002 they discovered that stress costs nearly 4 billion pounds per year in the United Kingdom, over 1% of Gross Domestic Product which is 150 pounds per employee in a year.
The causes of professional stress are huge. Mainly this kind of stress is a result of job insecurity, aggressive management style, increase of work load, lack of effective internal communication, deceptive harassment or bullying by co-employees, faulty decision of management, scarcity of guidelines and trainings. Sometimes employees are exposed to some awkward situation which makes them uncomfortable. Sometimes assigned for excessive work in computers or continual dealing with outsiders may also raise stress. But mostly organization change brings stress. These causes of stress may lead to lack of control their job which hinder employees career progression also the profitability of the organization. These aspects in a working environment of an organization sometimes creates personal problems for the employees which causes them to lose concentration to work. They are tending to do more mistakes while working which may raise waste cost. The employer’s responsibility is to be careful while assigning works to the employees. So, they have to investigate it regularly whether any employee a mental breakdown or nervous breakdown during their job- “the key point about those firms which adopt high-commitment management successfully and adopt it to their unique circumstances is that this codified knowledge, this ability in the passing game, has to be shared among core members of the organization. If the organization is to keep on managing the transition from the current to the future state and avoid sharp punctuated change, then roles become diffuse and ‘belonging’ becomes important”. (Angela Baron, 2007).                                                                 









[bookmark: _Toc6959052]HR Practices in other countries to support employee’s mental health

In today’s global competition where organizations are running after profits employees are lacking behind because of their mental health. Work is a part of life but sometimes the organization forget this and put too much work pressure on the employees. Few evidences have showed that mental health issues at work are a rising phenomenon. Dr Nick Summerton suggested a framework for what the HR can do proactively to help their employees. The framework suggests:

1. Primary prevention-

Creating an environment which removes some of the risk factors relating to increased workplace stress 

Secondary prevention-

Ways to catch mental health issues at an early stage and when they can be more straightforward to address

Tertiary prevention-

Working with employees with psychological problems to ensure they have the right support and the impact on their life can be mitigated (Summerton, 2017)


Mental health of workers working with high job stress is an important social issue in Japan like many other developed countries. In November 2014, an Act to Accelerate Moves for the Prevention of Karoshi. "Karoshi", meaning "death by overwork", is well known internationally, was developed. The new Act states that the government holds its responsibility to prevent tragic events caused by excessively heavy workloads, and requires the government to conduct study and research for that purpose and report the measures taken. This new act motivated to make advancement in workplace level activities and helps to prevent over working thus reduce job stress. 



Dr. Kazutaka Kogi, Research Adviser, Institute for Science of Labor has suggested few moves to support mental health program for supporting employees in work stress. These are-
Spread mental health programs in workplaces 
Conduct stress checks for employees
Shift to improve the working environment and work organization
Action oriented tools for improving mental health (Dr. Kazutaka Kogi,Research Adviser,Institute for Science of Labour, n.d.)


One of the leading multinational company UNILEVER, ensures workplace fairness by improving employee health, nutrition and wellbeing so that they can enjoy a healthy life both at workplace and home. They have defined holistic well-being as a sustainable state that includes feeling good and functioning well, as a ‘whole human being’. Well-being releases the energy in their employees to drive sustainable performance. In 2014 UNILEVER’s Global Well-being Steering Committee created a well-being Framework which has four pillars to address the physical, mental, emotional and purposeful well-being of their employees. The first point of this framework is mental health of the employees. Their well-being strategy embraces creating such working environment which is supportive of employees’ personal lives, while meeting their business goals. They do it by following the method of ‘agile working’. This means providing them with safe, adaptable working practices and technology, allowing them to perform their job anywhere, at any time, as long as the goals of the business are met. (Anon., 2019) According to research among consumer companies by executive research consultancy Korn Ferry, "Purpose-driven companies with humanistic values outperformed the S&P 500 by 14 times over 15 years. People with a positive, energizing purpose tend to be focused, optimistic, and successful. Great purposes inspire both people and organizations to do great things.” (Ferry, 2016)
                 









[bookmark: _Toc6959053]How to find out if any employee is experiencing any mental health issue in our society?

Employees are usually scared to tell their manger about mental health issues they are facing specially in our society. As a result, the problem gets spiraled. A recent survey discovered that one in five people felt they couldn’t tell their line managers if they are excessively stressed at work and less than half of people diagnosed with a mental health problem had told their manager. The organization’s responsibility is to send clear signals to the sufferers.
The line managers know his or her team members so it is easier for the manager to find out if there is any change in any one of the team members’.                                                                                                              
According to a n article of mind.org.uk (mind.org.uk, n.d.), to find out if anyone of the employees is experiencing any mental health issue, the employers need to sense some clues like-

1. Change in behavior or how they interact with colleagues

If any of the employee shows any unusual behavior which represents the employee differently or if any employee interacting with colleagues in a different manner he or she does not usually do then, there is a high chance of that employee’s being mentally distressed for work load.

Change is outcomes or delivery of works

If any good employee is suddenly delivering poor outcomes which does not matches his or her benchmark then, the employee may be mentally distressed for work. 

Change in focus

If mental distressed occurs due to workload then, employee may seem to lose focus on work and repeat same kind of mistakes.



Always have anxiety or unrestful behavior

If any employee shows anxiety due to work load and always stay unrest then he can be mentally bothered for workload.
Depressive symptoms like; loss of hope

If any employee seems to lose hope frequently to achieve his work goals in the organization then, he or she can be distressed.

 Unexplained outburst

Sometimes a disturbed employee shows sudden outburst which has no explanation in the workplace.

Extreme mood swings

A mentally distressed employee can show some frequent mood swings; like- sometime the employee will be angry and right after the moment he or she burst into tears.

Taking sick leave for a long time

Mentally distressed employee may take sick leaves often to stay away from the workplace and workload and take some time by himself to relax. 

Avoiding social engagements 

Sometimes, employee seems to avoid social engagement within the workplace with colleagues if he or she don’t like the working environment and co-workers.
                                                                                                                                                                                                                                             To manage these types of behaviors from the employees the employers need to supervise and manage the hindered employees. Mental health management can be taken by taking the following steps-


1. Create strategies for workplace wellbeing program

 The management must build a strategy along with their profit earning strategy which will include the steps for wellbeing of the employees working within the organization.
Create an employee wellness team

A different team including managers can be established who will supervise the overall employee wellbeing strategy in the organization.

Launching and evaluating various wellness programs

Various wellness programs, like- recreation day; can be launched to relax employees from work stress. Later the wellness team can evaluate employees’ behavior.   

Develop a drug free workplace 

The management should declare the workplace ‘DRUG FREE’ because most of the depression or unrest behavior occurs for drug consumption. 

Cognitive behavioral therapy

Cognitive behavioral therapy is enormously popular. With this therapy the psychological health relates to the functionality and adaptability of people’s behavioral repertoires and thinking patterns as well as their capacity for emotional self-regulation. (Newman, 2013).

This treatment is centered around how someone’s thoughts and beliefs influence their actions and moods. It often focuses on a person’s current problems and how to solve them. The long-term goal is to change a person’s thinking and behavioral patterns to healthier ones. (Gotter, 2014)


Arrange various fun activities

Various fun activities can be arranged in the office premises in between the employees to remove some work stress from them, like; celebrating occasions by gifting each other.
Allow flexible work schedule

The employers should allow employees to flexible work schedule if he or she is doing overtime or has important responsibilities to take care of.

Be a leader who takes care of the employees personally

Last but not the least the managers must be a leader rather than being a boss if he or she wants to keep employees happy and mentally distressed.
















[bookmark: _Toc6959054]How employee can reduce work stress?

According to an article of mind.org.uk (mind.org.uk, n.d.) the employees can also take initiatives to reduce their work stress by following these steps-

1. Avoid multitasking in the workplace

The employees have no need to act like a superman by doing all the task alone and taking every responsibility. One task at a time will bring out the best result. Leave few tasks and responsibilities for other team members.

Do not get involved into any conflict

Employees can reduce work stress in another way which is, to not get involved in any conflict with any colleagues. Conflicts will put everyone into an uncomfortable situation.

Balance workload and personal life

Every employee must remember that, “work is part of life, not life”. Employees must maintain the personal life as well along with the work life. No impact of workload should hamper any personal happiness. 

Take some time to boost up and relax 

Employees must take some time and switch off from work to recover work stress. During this period the employee must not do any work-related activities and not think anything about work. This will help the employees to get back to work in a pre- stress level where the person will feel reinvigorated and ready to take any challenge. Employees must not let go any holiday in waste.         
                                                                                                                                                     
Track the reasons of stress                                       

Employees can keep a track of reasons which are causing them stress in the workplace. They can also make a list on how to fight back those stress. To do this employee can keep a notebook where they can put all their personal journals in the workplace.      
                                                                                                                                                           
Talk directly to the supervisor

Employees health is linked to productivity at work. That is why a good supervisor always takes care of the employees. If the work stress is unbearable and employee cannot find out any wat to relief, he or she can talk to the supervisor directly. By this, the supervisor will also get to know about the employee’s limitations. Depending on this limitation the supervisor can help the employee with necessary suggestion or training. 

Get some help

 If necessary, employee can take help from close family members and friends to improve ability to manage stress. If employee continue to feel overwhelmed by work stress, you may want to talk to a psychologist, who can help you better manage stress and change unhealthy behavior.
(American Psychological Association, 2018)
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1. [bookmark: _Toc6959057]About JAAGO FOUNDATION

Mission:

“To create a society - free of exploitation, discrimination and violence, to enable it to reach its ultimate socioeconomic potential. 



Vision:

“To bring about substantial improvement in the lives of disadvantaged people/children with special emphasis on their education and nourishment” (Anon., n.d.)








Core Values:[bookmark: _Toc2459235][bookmark: _Toc4093271][bookmark: _Toc4108586]                                                                        Figure 4Core Values of JAAGO FOUNDATION






Impacts: 

Schools:

JAAGO FOUNDATION was established in 2007 by opening their first school. They had only 17students then. The only equipment they had was a small whiteboard in a small classroom. Its first priority was to ensure quality English medium studies to the children who cannot afford to go to any English medium school.
JAAGO FOUNDATION introduced online schooling in Bangladesh for the first time by building an online school in Gazipur during 2011. Then, gradually it started to grow in some other parts of our country.
Now there are 12 schools in all over Bangladesh. Among them 9 are online schools and rest of them follow the traditional system of schooling. 


10 Years Journey:

JAAGO FOUNDATION always helps children to get a better life and break the mainstream education system for underprivileged children. Their endless effort they have achieved new success every year like, inauguration of online school, engaging youth volunteers and some supporting projects.
This is the most valuable achievement of JAAGO FOUNDATION of their long journey. In this picture these children are the first batch of JAAGO FOUNDATION’s school who has seat for the SSC examination from JAAGO FOUNDATION’s school last year.  

[image: ]
[bookmark: _Toc2459236]                                      Picture 1 10 years journey of JAAGO FOUNDATION





Projects:

Beside spreading the light of education JAAGO FOUNDATION works for young generation as well. It helps the youth to find out their inner potentials and nurture them. Focusing that, JAAGO FOUNDATION is engaged with projects like;
National Youth Assembly
Universal children’s day
Bangladesh youth network
Youth perception survey (Anon., n.d.)



[bookmark: _Toc2459237]                                                                   Picture2 various projects running by JAAGO FOUNDATION



[bookmark: _Toc6959058]Programs: 


Education Program

JAAGO FOUNDATION believes quality education is for all. It is helping Bangladesh to increase its literacy rate on a high way by building a smart generation. 
JAAGO FOUNDATION education program is a holistic approach towards the education system. This helps the students to find out their identity and value of life. The whole program is designed following the latest ICT based online schooling. All the teachers are highly skilled and qualified.

They provide supporting system for the children under their education program. Like;
Content Digitization
Psychological Support
Parents Counselling
Healthy Living



Youth Development Program

The main target of this program is to empower the youngsters and show them the way of volunteerism.  JAAGO FOUNDATION provides all necessary tools to shape them their future and grow as a human being. 
Activities of Youth Development Program are as follows-
Capacity building of the youth action groups.
Designing innovative campaign ideas.
Implementing projects nationally.
Monitoring and evaluation of the project initiated by volunteers.


Rohingya Refugee Project:

The Safe Haven project provides physical and psychological support to the disenfranchised children of Rohingya Community by engaging then in various social activities.  
Safe Haven children have access to: 

 Safe shelter:
 Area operated by skilled professionals to day care the children.

Education:
 Provide casual lessons by skilled professionals in crisis education models and gather information through technology

Therapy and Play: 
Trauma therapy (learned through US-based practitioners who have trained JAAGO FOUNDATION staff). Through this, children can forget their past and play with each other. They can be a child again! (Anon., n.d.)















 





[bookmark: _Toc6959059]Engagements:

People outside of JAAGO FOUNDATION can get engaged with the organization by following below mentioned steps to help the underprivileged or needy people- 

1. Donation

People can provide monetary or non-monetary donation to JAAGO FOUNDATION. Later JAAGO FOUNDATION will donate through the volunteers to the needy people.

Fundraise

Donors from home and abroad come forward with funds if they like proposals of JAAGO FOUNDATION. After granting the funds a program is pulled of later, a follow-up session and evaluation is done to submit report of the programs.

Volunteer

A wing of JAAGO FOUNDATION is known as Volunteers for Bangladesh. Almost 35,000 young volunteers from 32 districts of our country are connected with this wing. Various programs are done in order to empower these volunteers. (Anon., n.d.)








[bookmark: _Toc6959060]Legal Status of JAAGO FOUNDATION

JAAGO FOUNDATION is registered under the Office of the Registrar of Joint Stock Companies, under the Societies Act XXI of 1860, of the Government of Bangladesh and its registration number is S-8027(48)/08.






















[bookmark: _Toc6959061]Organogram of JAAGO FOUNDATION

The organogram of JAAGO FOUNDATION has three main departments. The other sub departments are under these three main departments. Organogram of the organization is as below: (Anon., n.d.)

[bookmark: _Toc2459238][bookmark: _Toc4093272][bookmark: _Toc4108587]                                                                          Figure 5Organogram of JAAGO FOUNDATION



[bookmark: _Toc6959062]HR Practices in JAAGO FOUNDATION

Like other organization JAAGO FOUNDATION also follows a HR policy. These policies are mainly written in their HR policies handbook. The employers are asked strictly to follow these rules whenever they are dealing with their employees. Here few policies are coined below:
1. Employee recruitment process:

After recruitment planning and strategy development for recruitment this organization usually use their external sources to search for candidates. They post advertisement on social media and other job searching platform from where they can collect a pool of candidates. 
Sometimes they hire specialized person for any special position for organization’s long-term benefit. These types of recruitments are done internally. 
They also offer internship and part time working opportunities for young people.

Compensation and other benefits

The compensation is distributed by doing a job analysis by the HR managers. They have provided a description where exempts and non- exempts points are mentioned. The employers are paid following the national grade scale of salary according to their designation and responsibilities. 
If an employee needs to travel for any official purpose, they get the travel and allowance cost from the office. Also, the organization ensure its employees’ life insurance are done. All employees get 2 bonuses during a year. And the employees get increments in their salary according to their performance after each fiscal year. 
  
Holidays and leaves:

The employees get to enjoy every religious and government holiday during a year.  
Annual leaves
Sick leave
Casual leave



Work schedule

The working days of JAAGO FOUNDATION starts from Sunday and ends on Thursday from 9 am to 5 pm. The employees need to work at least 8 hours a day. Every employee gets one-hour lunch break every day. Employees need to log in into their accounts with a help of a software after arriving the to the office. They need to wear their ID card with them every day. 

Employment placement

The organization has to manage both the head office and the schools together. Sometimes in case of emergency the organization can place their employees from one office to another office.

Work culture

All the employees are requested to maintain a dress code which will not considered by anyone inappropriate in the office premises.
Male employees are expected to wear a suit, full sleeve shirt, formal pant and a tie. Females are expected to wear shalwar, kameez, saree, trouser, tops and blazer which reflect a decent look.

Confidentiality

Employees of all departments of the organization have to maintain the confidentiality of the organization. They must keep their passwords confidential and they should avoid sending sensitive or confidential message through e-mail. Visits to unlawful or inappropriate web sites, chat and games are firmly prohibited

Employee resignation or termination

If any employee needs to take resign from the organization, he or she need to inform the organization at least one month prior before the resigning day. In such cases, the employee needs to handover all the projects and bills to her or her line manager. Without clarifying any bill no one can leave the organization.
On the other hand, if any manager finds any of the employees doing any misconduct, like- fabrication of information or fail to maintain organization’s confidentiality, can terminate that particular employee.
Training and developments 

The organization supports any kind of trainings taken by the employees monetary and non-monetary if it affects any ongoing or future project of the organization.

Standards of conduct

Last but not the least, each and every employee are requested to go through all the points after joining the organization and keep these in mind while working here.






[bookmark: _Toc6959063]Overview of the Organization:

JAAGO FOUNDATION is a Civil Society Organization which aims to remove the poverty line from the society. The main target of the organization are underprivileged children and youth. It operates free schools spread all over Bangladesh to educate almost 3,000 underprivileged children. It has more than 35,000 registered volunteers from all over Bangladesh who are known as “Volunteers for Bangladesh”. These volunteers are working generously beside JAAGO FOUNDATION. It organizes many programs which help common people come together and build a community which works together for the betterment of the society. This organization encourage youths for nourishing inner potentials.  Even for the employees, the organization have opened doors for their development and growth. JAAGO FOUNDATION focuses on sustainable development of the overall country. The organization arranges various programs to build awareness of surroundings among people. The organization also work for balancing the socioeconomical drawbacks of our country. Additionally, the organization take initiatives whenever the country is in crisis and needs help for instance; it has been working in the Rohingya Camps besides UNDP for the refugees.  
The organization strictly follows it’s HR policies. Beside doing the good deeds, JAAGO FOUNDATION as an organization has taken a good care of the employees. It does not count them as employees rather, they consider each other as a family member. That is the reason the organization has such friendly and flexible environment. JAAGO FOUNDATION believes in appreciating individuals. No matter how lower position or higher position one holds, every single work is appreciated. Also, kind of achievement is celebrated. This organization is not about incoming money but to spreading smile. This culture of JAAGO FOUNDATION helps the employees to enjoy their work. In fact, work is not considered as load rather considered as fun for the employees. Most employees of JAAGO FOUNDATION loves what they do. Finally, what makes the environment so friendly is the smile of satisfaction one everyone’s face. 
Last but not the least, like every coin has two different sides, every organization has two sides. One is good and another is bad. The bad sides will always pull behind if not solved well. So, the organization must work on the bad sides to be more sustainable. 
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1. [bookmark: _Toc6959066]Employee Ratio

[image: C:\Users\Lenovo\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\E90EA504.tmp]Most of the employees of JAAGO FOUNDATION are female. Because, JAAGO FOUNDATION believes in empowering women. The ration of male and female employees is 38.5%:61.5%. [bookmark: _Toc2459239][bookmark: _Toc4093273][bookmark: _Toc4108588]Figure 6Male and Female employee ratio






From the Head Office of JAAGO FOUNDATION, With the help of the Human Resource Department total 18 participants were selected for the survey. The distribution of the participants are as follows: 

	Criteria
	No.

	According to Designation
	

	Up to Asst. Manager
	6

	Below Asst. Manger
	11

	According to time period
	

	Above 1 year
	9

	Below 1 year
	9



[bookmark: _Toc6959067]Age Range

JAAGO FOUNDATION tries to give chances to the young generation. So, they are prone to have employees who are between 20 years old to 40 years old. The organization believes young people keep up the good spirit of working. Also, it helps JAAGO FOUNDATION to generate new ideas. 

[bookmark: _Toc2459240][bookmark: _Toc4093274][bookmark: _Toc4108589]Figure 7Age Range
The figure shows the age range of the employees. Most of the employees are between their thirties.










[bookmark: _Toc6959068]Survey Results

The survey which was conducted to gather data are discussed below following the serial. These responses were provided by the employers who has participated in the survey.


1.  “I am clear abbot my organization’s goal” 
· Most of the employees of JAAGO FOUNDATION are clear about the organizational goals. So, we can say that they know exactly what they are doing and why they are doing. It doesn’t let the employees to be confused about their activities.
[bookmark: _Toc2459241][bookmark: _Toc4093275][bookmark: _Toc4108590]                                      Figure 8 Percentage of clarity about Organizational goal





“I have sufficient equipment whenever I need to finish my assigned work”
· JAAGO FOUNDATION ensure that employees get necessary equipment whenever they are doing any assigned job. Usually the admin department takes care of each and every equipment needed by each department. Scarcity of equipment can create anxiety sometimes. The employees of JAAGO FOUNDATION don’t feel such kind of anxiety.
[bookmark: _Toc2459242][bookmark: _Toc4093276][bookmark: _Toc4108591]                                                    Figure 9 Availability of sufficient equipment










“I have sufficient information whenever I need to finish my assigned work.”

· Employees of JAAGO FOUNDATION are mostly informed about all the necessary information they need. This is possible because all of the employees’ seat on the same floor, in a same room so it is very easy to exchange information from department to department. 


[bookmark: _Toc2459243][bookmark: _Toc4093277][bookmark: _Toc4108592]                                                                            Figure 10 Availability of information






“We Mutually discuss our collaboration and different opinions to work as team”

· Not giving the opportunity to share idea make the employees to think that they are separate from the organization. This can create a tendency of carelessness to the employees. But in JAAGO FOUNDATION most of the times the employees are given platforms where they can share their opinions and ideas. Frequent idea sharing or discussion panel are done to give the employees priority. Thus they feels belonginess to the organization.


[bookmark: _Toc2459244][bookmark: _Toc4093278][bookmark: _Toc4108593]                                                                         Figure 11 Collaboration







“My supervisor provides me feedback and guidelines whenever needed.”

· Sometimes employees cannot give the required outcome just because of lack of communication with the supervisor. Doing a task wrongly hampers the confidence of employees. But in JAAGO FOUNDATION, before assigning any work, everyone is given proper guideline by their supervisors. 
[bookmark: _Toc2459245][bookmark: _Toc4093279][bookmark: _Toc4108594]                                                                                  Figure 12 Guidelines form supervisors








“I Regularly get praised for doing a good job”

· From the survey we can see that the employees of JAAGO FOUNDATION get praised for their job often. Motivation is very important part for the employer to the employees. When employees work is recognized and appreciated, the rapidity of their work inevitably gets high. Motivation makes the employee realize that they are doing their job right ad it brings job satisfaction to them which helps them to have a positive impression about the working environment. Once the chairman of the organization took the whole project development team for lunch to say thank you as they have recently run three projects together.

[bookmark: _Toc2459246][bookmark: _Toc4093280][bookmark: _Toc4108595]                                                                       Figure 13 Level of motivation





“I get enough breaks in a day to stay away from my work load and relax”

· Most of the employees agreed upon that, they get enough breaks to stay away from work load and relax. Actually, the work load depends from department to department. So, some employees cannot take breaks and relax. 
To avoid monotony JAAGO FOUNDATION often arrange recreations for the employees. One of them is family day, which was an annual picnic for all of the employees. The entire team went to a resort and spend the whole day with each other’s and family members. Another arrangement of JAAGO FOUNDATION was new comers party, where they set BBQ on the rooftop and the new comer introduced themselves. The most interesting part of this event was everyone exchanged gift with each other but nobody knew from whom he/she was taking the gift.


[bookmark: _Toc2459247][bookmark: _Toc4093281][bookmark: _Toc4108596]                                                                     Figure 14 Frequency of breaks




“I get enough holidays in a year to stay away from my work load and relax”

· As mentioned in the previous point, to fulfill their responsibilities employees do not always get to take break. So JAAGO FOUNDATION arrange various recreation programs for employees. But when there is less workload employees can take casual leaves to relax.  


[bookmark: _Toc2459248][bookmark: _Toc4093282][bookmark: _Toc4108597]                                                                   Figure 15 Frequency of Holidays








My colleagues help me to complete my work

· The coordination between every department of JAAGO FOUNDATION is amazing. That is why they are able to pull off so many big projects with US embassy, Democracy International, British Council and so on. Grievance among the employees are very hardly to be seen. When someone cannot complete any task, another co-employee come forward proactively to do so. When any one of the team do any mistakes everyone from the department takes the whole responsibility for the mistake. 
[bookmark: _Toc2459249][bookmark: _Toc4093283][bookmark: _Toc4108598]                                                                   Figure 16 Understanding with colleagues






“I get necessary training from the organization”

· As JAAGO FOUNDATION works for development, the employees get very few chances to get trained. Because in our country trainings for development sector is very rare. Whenever any employee get chance to go abroad for any kind of trainings, they get full support from the organization. 



[bookmark: _Toc2459250][bookmark: _Toc4093284][bookmark: _Toc4108599]                                                                     Figure 17Frequncy of Trainings







“I have enough opportunities for my professional growth”

· Most of the activities of JAAGO FOUNDATION is based on communication. The employees get enough chance to expand their network and utilize them with their expertise. Such kind of opportunity helps the employees to get self-confidence. JAAGO FOUNDATION believes in empowering its employees. 



[bookmark: _Toc2459251][bookmark: _Toc4093285][bookmark: _Toc4108600]                                                             Figure 18 Opportunity for career growth








Often, I work overtime to achieve my target

· The employees of JAAGO FOUNDATION are very dedicated to their work. sometimes they willingly work overtime to achieve their targets. Th organization does not provide monetary benefits to the employees for doing overtime. But it offers compensatory leaves to the employees who have done overtime. It makes the employee to relax themselves and come back again to work with more energy.



[bookmark: _Toc2459252][bookmark: _Toc4093286][bookmark: _Toc4108601]                                                                    Figure 19 Frequency of overtime

 



“There is a friendly atmosphere in my workplace”

· Las but not the least JAAGO FOUNDATION is famous for its friendly environment. The whole employers and employees have an amazing bonding with each other. Some employees consider the organization as their second home. For this reason, they feel a belonginess with the organization. They welcome every new comer very warmly.


[bookmark: _Toc2459253][bookmark: _Toc4093287][bookmark: _Toc4108602]                                                                    Figure 20Friendly atmosphere



                                  




Relationship with the line managers:

· Almost all of the employees have a good understanding with their line managers. They are all connected personally and professionally. Some of the employees said that their line managers help them to grow their careers. The line managers are also very encouraging. It helps the employees and the line managers to solve any kind of misunderstanding or miscommunication while working. Good relationship also helps them to avoid grievance or dishonor between them. Also, the line managers trust their employees so much that they can rely on them in any situation. The bond between line manager helps the organization to have a friendly environment. 


Workplace capacity

· There is total 400 employees in the organization. Among them, almost 65% employees said that the workplace is mostly overcrowded. There may be two main reasons behind this-

1. Volunteers often come to the office to maintain their engagement

2. The whole team seats together in the same room and same floor

Beside this, the office set up has few glass rooms which maintain privacy. The departments which have assigned with highly confidential works seats in these rooms. According to the management, this arrangement is done in order to reduce boundaries among the employees to communicate with each other quickly and efficiently. It seems that the workplace has both pros and cons.  
[bookmark: _Toc2459254][bookmark: _Toc4093288][bookmark: _Toc4108603]                                   Figure 21 Is the Work place over crowded?
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Employee retention:

· The employees are not very interested to switch their job from JAAGO FOUNDATION if they get any similar offer. This is because most of their philosophy matches with the organization’s philosophy. This shows the level of their attachment they have with JAAGO FOUNDATION. We can say that the organization has a high employee retention rate which leads to low turnover rate. The organization works hard on keeping the retention rate by motivating and appraising the employees. Employee retention is a big challenge for an organization. It is possible to keep the retention rate high only because the employees working here who have chosen the organization to work and stay. In Predictive Analytics for Human Resources authored by Jac Fitz-enz, father of human capital strategic analysis and measurement, it is mentioned that “becoming an employer-of-choice often involves the issue of acquiring the best talent for the organization, motivating employees to improve performance, keeping them satisfied and loyal, developing employees so they can grow and contribute skills, and ultimately retaining those employees” (Fitz-enz, 2000). It can be said that the organization is practicing this formula effectively. 




Medical and Psychological support

· To provide medical support immediately, the organization has a fast aid kit which is supported by the admin department. This kit includes; antiseptics, cotton, pain killers and some basic medicines. As the organization do not deal with any kind of production, so there is very low risk of major accident. if, unfortunately any major accident occurs the organization take immediate actions to hospitalize the victim.                                                                                                               
·  The organization do not have any particular team which deals with psychological support. So, whenever any employee gets any psychological break down, they need to share it with their supervisors or line managers who can provide appropriate solution. 






Tendency of Getting depressed for workload

· “Depression is extremely important in the world of workplace mental health, both because depression’s impact on the workplace and the workplace’s impact on the depression. It is a highly prevalent disease, and very treatable; but unfortunately, frequently goes undetected and untreated, with serious consequences for both individual and the employer. Thus, increased detection and treatment of depression can help lessen individual suffering and organizational losses” (International Labour Office, 1998) The employees of JAAGO FOUNDATION do not face depression for workload that much like other organizations. Firstly, because of its friendly environment. Secondly, the employers take a good care of the employees. If any employer detects any employee facing depression due to workload; the employer would talk to the depressed employee to know the problems and comfort the employee. Also, if employees find out, someone is having hard time in the workplace they try hard to make them feel better.




Harassment and victimization:
· According to Ellen Pinkos Cobb, “Bullying, mobbing and moral or sexual harassment describe a wide variety of negative workplace behaviors including verbal threats, personal attacks, innuendo and deliberate isolation of a colleague” (Cobb, 2017)”.                                                                                                          

The International Labor organization says, “workplace bullying and harassment are allowed to occur undermine and harm both the organization and those who work for it. Employer and organization cost may include those from legislation, increased staff turnover and loss of morale, reduced productivity, employees’ absenteeism increase in health care and disability costs, early retirement costs and counselling program cost”. (International Labour Organization, 2016). It is one of the great qualities of JAAGO FOUNDATION that, everyone respects each other. That is why no employee has ever been harassed, victimized, threatened, mobbed or bullied. The management has also built a policy in which any employee occurring disturbance to another employee will be punished according to the degree of the hamper. 






Security and other facilities:

· JAAGO FOUNDATION is highly secured by security guards who do their duties in different shifts. 
Also, there is CCTV cameras in each corner of the office premises to capture every movement. The entrance gate to the office premises has finger scanner door lock facility. The employees can log in and log out to their HR dashboard account buy scanning their fingers here. By this they do not need to enter every day in their accounts. There is no particular fire exit but the buildings are situated in such way that if fire catches people can go outside easily. Sadly, there is no fire extinguisher. There is a support team including four members. They ensure the cleanliness of the workplace and helps the employees. 








Employee recreations:

· For employee recreation everyone is given one hour of lunch break every day. There is a beautiful terrace in the office building which has a meeting room, a common room and a dining room. Employees are allowed to go there and work. Besides, there is facility to get tea and coffee whenever anyone wants. Employees also allowed to take breaks in between works if gets monotonous. Various programs are arranged to keep the employees relaxed like- Birthday parties BBQ Dinners, Pahela Boisakh, Falgun









[bookmark: _Toc6959069]Employers Point of view 

The employers were gone through a face to face interview where information mentioned below were gathered-

1. Facilities for the employees

The employers ensure that all the employees get all kinds of physical supports the employees need to do their job. They also ensure that employers get necessary equipment they have to stay at the office for the whole day. Availability of necessary materials encourage the employees more to do their job without any delay. The organization also makes sure that the employees get necessary security materials. 



Criteria of employees to maintain stability in workplace

The employers of JAAGO FOUNDATION chose such employees who have the qualities which will help them to maintain the workplace stability. Employees must have combination of following qualities- 
Hard working                                                                                                                                                            
Smart
Proactive
Language proficiency
Skillful
 Honest
Loyal
Logical 
Computer proficiency
Adaptive 




[bookmark: _Toc6959070]Findings                                                                                                                                                          
                                                                                                                                                                                        JAAGO FOUNDATION seems to maintain a sound relationship with its employees. Each of the employee are very dedicated to their work as well as loyal to the organization. Depending on the survey, we can construct few points on how the organization deals with the employees. These points are coined below:

1. JAAGO FOUNDATION Helps the employees to develop the fullest

A person not only needs opportunities to grow but also needs space to grow. The organization allows each employee to grow personally and professionally and provide adequate space. Sometimes, the organization arrange trainings and provide scholarship for training. JAAGO FOUNDATION opens a lot of doors of opportunities for an employee.

Non-managerial employees can directly work with the top-level managers.

JAAGO FOUNDATION let the non-managerial employees to work directly with the top-level employees. By this, a connection is created among all. Thus, the subordinates can get help from the supervisors very straightforwardly 

JAAGO FOUNDATION is contributing a lot in the development of the country and under privileged children which encourages the employees more

Who does not love his country! JAAGO FOUNDATION works for development of our country. They focus vigorously on the sustainable developments. This inspires the employees most to get involved with the organization. The main purpose of the employees is not just profit earning.                                                 The organization also works to provide free education to the underprivileged children of the country. It also overwhelms the employees with spirit while working here. So, the employees are morally inspired by working process of organization.




JAAGO FOUNDATION is not only a workplace but also a home for most of the employees.

The overall motto and the working environment of JAAGO FOUNDATION Foundation makes a home ambiance for the employees. So, work monotony can hardly hinder their spirit to work. maybe, that is why they willing come forward to do overtime whenever is needed. 
Excellent learning scopes for employees

JAAGO FOUNDATION works on various projects. This brings opportunities to the employees to absorb experience of diversify work. For instance, a project manager has to communicate, do marketing of projects, make bills and so on. So, there is huge scope for the employees to learn almost every day. It helps them to grow professionally. 

Networking opportunities for employees

For the sake of various projects, employees are tending to communicate with various VIPs from various organization it helps employees to build up their personal network. They get to meet new peoples frequently.

Employees are very cooperative

Conflicts among employees seems very rare in the organization because they get help from colleagues whenever asked for to fulfill any assignment.

Teaching Scope to each other’s

Work diversity of the organization allows it to hire qualified employees. They are o cooperative that they do not hesitate to help each other’s and sometimes teach others when necessary.   

2 days weekend

Very few organizations give two days weekend nowadays. This makes employees to take time to relax after a hectic week.
Assigned work time from 9am-5 pm

The everyday working hour of JAAGO FOUNDATION is 9am to 5am, total eight hours. This time is very convenient for most of the employees because they hardly get to face traffic jam.
Taking Leave flexibility

The leave taking procedure is very flexible. Employees can easily take leave after discussing with the line managers.

Women empowerment 

Almost 65% of the employees are women. JAAGO FOUNDATION admires women power. The organization never underestimate the strength of women power. It always creates opportunities to women.

Friendly atmosphere 

Friendly atmosphere of JAAGO FOUNDATION keeps the employees associated to the organization from the bottom of the heart.

Appreciation for good work

Employees of JAAGO FOUNDATION are recognized and appreciated for their works by the line managers. It keeps them motivated to work.

Team bonding

Each of the departments of JAAGO FOUNDATION works as teams not groups. the line managers are responsible to keep up the team spirit among the members. Everyone of a team trusts each other and stands for each other when it is required. 

The survey results exhibited that, employees who are with JAAGO FOUNDATION for a long time are likely to be more satisfied and motivated with the organization. 


It can be said that employees of JAAGO FOUNDATION are highly satisfied with their job and specially with the overall environment. The work pressure or the environment does not hinder their mental peace. Though there are some issues employees face in JAAGO FOUNDATION, they are tolerable. The work environment does not cause anyone any suicidal depression. Also, the employees do not have any negative impact of their job in their personal life. These satisfied employees are prone to stay more with JAAGO FOUNDATION and work hard to achieve its goals.
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1. [bookmark: _Toc6959073]Recommendations

                                                                                                                                                                                                        The overall working environment of JAAGO FOUNDATION is quite positive. But there is no harm to take initiatives to make the working environment more working friendly. can do better for the employees if they take some more steps. Like; workload should be according to the amount of man power they have. Because, over working or not meeting deadlines can create mental stress.  Otherwise, deadlines cannot be met. Employers must be more concern about individual’s strength so that they can assign work accordingly. Another way of motivation they might use is to gift something to employees who are finishing their assigned works on the time. It can be a written gratitude or appreciation letter or something else.  

The organization should also focus on enhancing the work skill by in-house trainings for the employees so they will get proper direction of tasks. These in-house training opportunities may involve gratitude, optimism, coping, flow, savoring.

The organization should work on involving new creative minds without replacing the recent established committee. It should give chances to the new comers to get involved in the decision making because fresh minds can produce innovative ideas.

When an employee seek help from co-workers, they must respond in active constructive ways. The organization must encourage the concept of working as a team rather than groups It should create such environment where one employee teaches another employee and he or she is not hesitating to learn. The entire team should know how to create scopes for others to shine. Employees will get motivated by such opportunities by other team members. they can also go for cross cultural counseling as they have schools established in different part of the country and have to deal with people from different culture. Most importantly they should conduct leadership programs to create future leader of their organization. 

Avoiding grudges may create conflicts in future. so, employers must let the employees to talk and let go grudges. By this employee will fell less mental burden and focus more on work. All employers must show zestfulness to the employees to share any type of grudges. 

The organization must conduct research to find out more opportunities. They may also create new post or department who will do all kinds of internal and external researches. This will help the employees to face new challenges and grow.
Employers should redraft one’s job if there is a regular problem. Besides, the organization should arrange workshops and intercessions to stimulate employees to recognize the employer’s attitude towards them.
The organization can adopt PERMA framework which is a mainstreaming psychology of gainful employment. It introduces flexible work, me –we balance approach, a work guideline for job behavior. The Father of modern Positive Psychology Martin Seligman, has introduced this framework. It includes: Positive Emotions, Accomplishment Engagement, Relationships, Meaning and (Curtis*, n.d.)
The organization must ensure a safer workplace to the employees. they must take more steps to fight fire or any other hazards. They must organize drilling regularly so that employees know what to do if any accident occurs.
Last but not the least the organization should focus on the psychology of the employees due to workload. It may hire a third party for professional counseling or ask the HR manager to be a counselor to the employees. The organization can arrange sessions or seminars on how to avoid any psychological issues at workplace.
      

















[bookmark: _Toc6959074]Conclusion

Working Environment is an intangible aspect of HR functions. To express its intensity job satisfaction is used as a key indicator here. On the other hand, job satisfaction is such a factor of HR which directly impact on employees emotionally. An employee’s mental state mostly depends on his or her job satisfaction. On the basis of these connections among working environment, job satisfaction and employee’s mental health it can be said that, working environment influence employee’s mental health via job satisfaction. A Constructive psychology works on the base of augmented happiness, psychological wellbeing, quality of life, resilience, engagement, creativity, and good association of these components will lead to improved productivity and profitability of any organization. JAAGO FOUNDATION has created such positive working environment for their employees where the employees get less mental stress occurred by workload. The organization have managed to maintain a pool of employees who are very loyal to the organization and feels the depth of belonginess with the organization. Their professional growth is shown in their personal life through their strong personality. Such kind of organization in an example to the modern world on how you can have profit in a non-profitable organization by a pool of dedicated employee without doing any hamper to their mental state. 
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The survey was done on both employers and employees. Here are the samples of survey questionnaire for both of the groups. 

[bookmark: _Toc6959079]Employees’ Mental Satisfaction Survey

For Employees

Name (Optional):
Designation (Optional):
Gender: Female/Male
Age: 

Dear participant,
Thank you for participating. This survey will be used to compete my curriculum report. None of your information will be disclosed to anyone.

Instruction: The following pages contain some points related to your working environment. Each point has five possible responses. Tick ([image: ]) any one response which you feel is the most appropriate one considering your working environment. Your honest and frank response will be appreciated.

	Evaluate the working environment
	Strongly Agree
	Agree
	Neither Agree or Disagree
	Disagree
	Strongly Disagree

	1. I am clear about the organization goals
	
	
	
	
	

	2. I have sufficient equipment whenever I need to finish my assigned work 

	
	
	
	
	

	Evaluate the working environment
	Strongly Agree
	Agree
	Neither Agree or Disagree
	Disagree
	Strongly Disagree

	3. I have sufficient information whenever I need to finish my assigned work 

	
	
	
	
	

	4. We mutually discuss our collaboration and different opinions to work as team
	
	
	
	
	

	5. My supervisor provides me feedback and guidelines whenever are needed
	
	
	
	
	

	6. I regularly get praised for doing a good job
	
	
	
	
	

	7. I get enough breaks in a day to stay away from my work load and relax 
	
	
	
	
	

	8. I get enough holidays during a year to stay away from my work load and relax
	
	
	
	
	

	9. My colleagues help me to complete my work
	
	
	
	
	

	10. I get necessary trainings from the organization 
	
	
	
	
	

	11. I have enough opportunities for my professional growth
	
	
	
	
	

	12. Sometimes I work overtime to achieve my target
	
	
	
	
	

	13. There is a friendly atmosphere in my workplace
	
	
	
	
	









Instruction: The following pages contain some questions related to your working environment. Under each question there is a blank space. Please answer your responses which you feel is the most appropriate one considering your working environment. Your honest and frank response will be appreciated.

Give short answer of the following questions 

14. Does your line manager take care of you as a person? If yes mention how.
· 







15. Is the workplace overcrowded?
·                  






16. If you get similar offer in another organization, will you stay with the present organization? If yes then why?
· 



17. Do you get enough medical support in office in case of emergency? If yes please mention few of them. 
· 




18. Does the stress of your job cause you to depression? If yes how?
· 



19. Do you get enough psychological support to handle work stress? If yes please mention few of them. 
· 


20. Have you ever felt harassed/threatened/victimized/bullied in the office? If yes please explain why.
· 





21. What types of security do you get in the office premises?
· 






22. Do the employers arrange any recreation for the employees? If yes mention few.
· 






23. Please mention few points which makes you satisfied and motivates you to work in JAAGO FOUNDATION.
· 





24. Suggestions (optional):
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For Employers

Instruction: The following page contains some questions related to your employees. Under each question there is a blank space. Please answer your responses which you feel is the most appropriate one considering your working environment. Your honest and frank response will be appreciated.

1. What types of facilities (physical support/materials) do you provide to your employees that helps them to be satisfied?
· 





2. According to you, what kind of criteria an employee must have to maintain stability in your organization?
· 

[bookmark: _GoBack]
Suggestions (optional):
	

	

	

	

	

	

	






Sound mental Health


Job Satisfaction


Good working Environment













Commitment to Quality


They focuses on Sustainability in every sphere of our works and engagement.


Commitment to Inclusiveness


They promote diversity in every spheres of our works and engagement


Commitment to Sustainability


They believe inclusivity is the prerequisite to building an impartial society.


Accountability


They believe transparency and accountability are the cornerstones towards building an ethical society.


Diversity


They are committed to upholding, by any means, the quality of education for all.



















Founder & Chairman 


Korvi Rakshand









Management Commitee


Asst. Director


Development Director


Sr. Manager


Program Development & Resource Mobilization


Manager


Deputy Manager
























Junior Management Commitee


Manager


Deputy Manager


Deputy Manager


Asst. Manager


Deputy Manager


Asst. Manager


Sr. Officer


Manager


Sr. Communication Officer


Sr. Officer



































Age Range
Percentage 	
22	24	25	26	27	28	29	33	37	7.0999999999999994E-2	7.0999999999999994E-2	0.14299999999999999	0.14299999999999999	7.0999999999999994E-2	0.28599999999999998	7.0999999999999994E-2	7.0999999999999994E-2	7.0999999999999994E-2	Column1	
22	24	25	26	27	28	29	33	37	Column2	
22	24	25	26	27	28	29	33	37	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.71399999999999997	0.14299999999999999	7.0999999999999994E-2	7.0999999999999994E-2	0	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.5	0.35699999999999998	7.0999999999999994E-2	7.0999999999999994E-2	0	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.42799999999999999	0.28599999999999998	0.28599999999999998	7.0999999999999994E-2	0	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.35699999999999998	0.35699999999999998	0.14299999999999999	0.14299999999999999	0	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.5	0.28599999999999998	0.14299999999999999	7.0999999999999994E-2	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.21299999999999999	0.28599999999999998	0.28599999999999998	7.0999999999999994E-2	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.35699999999999998	0.28599999999999998	7.0999999999999994E-2	0.28599999999999998	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.57099999999999995	0.14299999999999999	0.14299999999999999	0.14299999999999999	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.64200000000000002	0.14299999999999999	7.0999999999999994E-2	0.14299999999999999	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.28599999999999998	0.14299999999999999	0.28599999999999998	7.0999999999999994E-2	0.214	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.42799999999999999	7.0999999999999994E-2	0.375	0.14299999999999999	0	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	



Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.50119999999999998	0.28599999999999998	0	0.14299999999999999	0.214	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


Percentage	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	0.85699999999999998	7.0999999999999994E-2	0	7.0999999999999994E-2	7.0999999999999994E-2	Column1	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	Column2	
Strongly Agree	Agree	Neither Agree nor Disagree	Disagree	Strongly Disagree	


image2.jpeg
feundation





image3.png




image4.png




image10.png
Founde hairman

Korvi Rakshand





image2.png
Development [Program Development

Asst. Director Sr. Manager & Resource Deputy Manager

Director Mobilization





image30.png
Sr.

Deputy Deputy Deputy Sr. Communic Sr.
Manager il Manager [l Manager il Manager il Manager Officer ation Officer
Officer





image5.png
Gender

13 responses

@ Female
@ Male





image6.png
15.1s the workplace overcrowded?

14 responses

@ Yes
® No

® Sometimes





image7.png
Reason for Participation

YES
Party manifesto
As part of civicre
Family voting patf
atic e
Ideology
Contribution in i





image8.png




image1.png
United International University
QUEST FOR EXCELLENCE




