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[bookmark: _Toc116125263]	
	Executive Summary
[bookmark: _GoBack]This aim of this report is to find out the difficulties by looking into the current situation of the compliance department of the ready-made garments industry of Bangladesh. This report’s information has been collected from the primary method by questionnaire from the compliance department of the garments industry. According to the report, the garments industry faces a list of difficulties in removing child labor in the workplace, followed by welfare service, workplace protections, and place conditions, healthcare and so on.  There are also some difficult issues the factory has to deal with like freedom of association, extended working hours, health and safety training, violence and bullying etc. To implement enforcement there are some barriers for top management like lack of top-level funding, which is accompanied by a lack of worker knowledge of their rights and the and the low literacy percentage of the worker and the lack of involvement of the government.  The findings also suggest that the garment’s owners should concentrate more on justice and quality for a long-term enterprise rather than focusing only on profit.  Here the non-governmental organization’s governments and labor unions also have a role to play and informing employees of their interests.  The government must have to show a firm commitment to enforcing the law on these garments. Here based on the summary of this report, I'm giving objective of the study, some recommendations and some key findings and the methods I followed.
[bookmark: _Toc107085228][bookmark: _Toc107085359][bookmark: _Toc107086300]Objectives of compliance in the garments industry are effective sustainable practice for brands and garments and development of garments from core group of management by giving training time to time and follow-up to ensure effectiveness.
Sustainability has many programs time to time which are not much developed at garments factory. Factories do not have good traceability which helps to identify reason of the problem/defect/poor quality work. Few sustainable practices are in factory levels which are known as good sustainable practice. But underneath it is not adding up much sense as sustainable work. Factories which have wet process or dying process in the premises do not have good waste water treatment. There are lacks of traceability of the whole garments washing process.
[bookmark: _Toc107085230][bookmark: _Toc107085361][bookmark: _Toc107086302]Moreover, some Important Recommendations are given in this report. Fashion industry need to understand that “fast fashion is out of fashion”. The brands need to have proper selling plan which would not be a result of over production or over consumption. Using a piece of dress can be used for several years if it’s made long term durable. Few sustainable programs have initiated to avoid environmental disaster. But to avoid one thing we are making another problem. Like; to avoid plastic use we are using wooden made item and also promoting the use of wooden item frequently. But it is also reducing the number of tree from the planet. If we can figure out recycling plastic material, this problem can be reducing. Garments should have more traceability practice in the facility. Factories should know more about Green Wash to save environment as well as for better traceability.
1. [bookmark: _Toc107085231][bookmark: _Toc107085362][bookmark: _Toc107086303][bookmark: _Toc115345690][bookmark: _Toc116125264]Introduction
Compliance is the certification or affirmation that the person who performed an operation likes the writer of audit, or the manufacturer or the provider of a good, that is complied with the procedure that is agreed, as well as agreed laws, rules and regulation that are established, defined specification or contract terms. So compliance is the act of adhering to rules, laws or legislation. The organization has to ensure that they are working according to the vendor set software license term and regulatory mandates. It means that adhering to the set of rules like specification, protocol, standard or statute. Regulatory enforcement is the aim which company strives for in their attempts for ensuring that they are mindful of and they are following all the rules that are applicable, applicable legislation and regulation also. Nowadays organization are using consolidated and harmonize set of regulatory control because the number of law grow and the demand the demand for accountability of the organization grows. This method is being used for ensuring that the relevant governance criteria are being fulfilled without duplicating initiative or activity.
Garment enforcement is the adherence of some requirement of industry of the staff and the officers of garments. The employee of the textile industry wants to operate in a mild setting. For running any business these compliance or guideline are needed. From 1978 our country is being a major player in the Readymade Garment Industry. In the gross export earning the textile and the garments has contribution for about 85%. This 85% comes from garment industry; this 85% includes knit and woven ties, dress, skirt, blouses, coats, jeans, sportswear, sweaters and a huge variety of casual and fashion product. Almost 4.6 million people are working in the industry. The majority are women who are from low income and poor families. Sewing assistant, aides, pattern designer, cutting master, finisher are the staff of the garments, they are critical in the fashion industry. We have a large labor force, they are inexpensive as well. We can easily convert them into skilled or semi-skilled labor forces by giving them training. This is one of the benefits of Bangladesh that can be utilized in the form of international textile exchange for a long run. For the lack of expertise and knowledge garment manufacturers are involving in the trade, the quality of product shipped from Bangladesh has been doubted by the international buyer often. For exporting readymade garment for acceptance the quality parameters are not only important for product as intended use but also working environment is important so that the garments are being produced is equally important for ensuring the sweatshop concept is completely avoided and the code of conduct is being stretched on achieving the social compliance objective.
The central field of social responsibility is focusing on the universal human right, local history and practice also. The main goal of this system is for securing the human right in the readymade garment industry. For this our country is facing a huge challenge of meeting the global consumer demand.
The meaning of compliance is conforming to a rule, like specification, policy, law or standard. The organization are now adopting the use of consolidated and harmonized sets of compliance control, the number is increasing. This approach is used for ensuring all the necessary requirement can meet.
Here is a compilation of the enforcement point, some of these are totally maintained and some of them are partly maintained-
	· Compensation for holiday
	· Leave with wages
	· Health register

	· Careful about time
	· Accident register
	· Workman register

	· Equal remuneration
	· Holiday for National festival
	· Overtime register

	· Welfare of labor
	· Holiday fund
	· Harassment policy

	· Child labor abolition policy
	· Zero abasement policy
	· Anti-discrimination policy

	· Working hour policy
	· Hiring or recruitment policy
























2. [bookmark: _Toc107085232][bookmark: _Toc107085363][bookmark: _Toc107086304][bookmark: _Toc115345691][bookmark: _Toc116125265]Objectives of the study
In Bangladesh garments industry had started the journey in 1970s and in between very less time it is taken a major role of the economy in earning from export, develop employments, empowerment of women and reduce poverty. Our country mainly exports its garment products in United States of America as well as in European Union. The number of garment products export of our country in growing day by day at an impressive level. The Bangladesh Garment Manufacturer and Export Association has given this data that in 2013-14 Fiscal Year the contribution of garment export in GDP is 14.17%. But for lack of investment and undiversified product it comes down to 11.17% in Feb 2022. The garments industries covers almost 75% of country’s total export earning as well as provide employment for almost 5million people. It has a huge impact on the GDP of our country. The prospects of RMG sector is depending our skilled labor force which is in very cheap rate and also requires maintaining labor code of conduct in every step.
We undertake each work with primary and secondary objective, because without any objective the task will be meaningless.
Here are the objectives of this report-
a) [bookmark: _Toc107085233][bookmark: _Toc107085364][bookmark: _Toc107086305][bookmark: _Toc115345692][bookmark: _Toc116125266]Primary Objective
· Discussion of the company of Intertek and Inditex as a whole. We will also discuss about how they maintain their training and development sector normally along with their factories that could be the model for the other companies that do inspection.
· For understanding the training and development process of Intertek.

b) [bookmark: _Toc107085234][bookmark: _Toc107085365][bookmark: _Toc107086306][bookmark: _Toc115345693][bookmark: _Toc116125267]Secondary Objectives
· Finding out the environment of Intertek that is performed.
· For exploring various team for training and learning part of Intertek.
· Discussion about how the company Intertek operated their endeavors.
· Exploring about their part of training and development.
· Giving them proper recommendations about how to improve their training and development process.
· Compliance code of conduct requirement in garments sector.
· For knowing about the barriers of the compliance procedure in RMG industries.
· For comparing the whole result of the barrier of compliance procedure.
· About big, medium and small size garments industry.
· For justifying if big industries are truly more compliance than small industries.
· For finding out the solution for overcoming the barrier of compliance procedure.
· For knowing about the certificate giving process of the factory.
· For finding the acceptability of the compliance certificate of the factory.
· For finding out whether the factories are maintaining the ILO's rules or not.
· Finding out if the factories are following all the rules or regulations or not.
· For finding out if all the process is involving in the factories are environment friendly or they are not.
· For knowing about the safety, security and the overall working condition of the factory.

























3. [bookmark: _Toc107085235][bookmark: _Toc107085366][bookmark: _Toc107086307][bookmark: _Toc115345694][bookmark: _Toc116125268]Methodology of the Study
Methodology is a systematic way of gathering information that will be applying for the establishment of a report.
a) [bookmark: _Toc115345695][bookmark: _Toc116125269][bookmark: _Toc107085236][bookmark: _Toc107085367][bookmark: _Toc107086308]Type of Data: In this report the data is gathered through primary data sources. The report is based on the questionnaire ask to 118 different factories compliance and responsible person by providing face to face & online training.
Primary vs. Secondary
Primary:
· Doing conversation with 118 factory’s management level employee related to the topic.
· Doing webinar with the employee and getting feedback from their side.
· Analyses their daily situation that is critical situation and areas that needs development.

Secondary :
· The Bangladesh Labor Act 2006, 2009 and 2018.
· SOP of Intertek Bangladesh.
· Code of Conduct of Inditex.
· Code of Conduct of Accord.
· Visiting Total 12 garment factories for the initial audit from the Inditex brand as a shadow auditor.
· As a third party audit by Intertek visiting total 15 garments Factory.
· Give a review of internal audit report.
· Reviewing many third party audit report that is related to the compliance.
· Attending international conference on the compliance and sustainability process and the future plan in garment industry.
b) [bookmark: _Toc107085237][bookmark: _Toc107085368][bookmark: _Toc107086309][bookmark: _Toc115345696][bookmark: _Toc116125270]Data Collection Process:  
[bookmark: _Toc112836907][bookmark: _Toc115345697][bookmark: _Toc116125166][bookmark: _Toc116125271]The questionnaires are divided in multiple topic based on garments industry day to day action and traceability process which shows the development of their individuality, also many certain issues which needs to be follow up by the brands who work with those factory. As an INTERTEK coordinator, my job was to provide training on behalf of INDITEX brand as it was the largest customer for INTERTEK.

c) [bookmark: _Toc107085238][bookmark: _Toc107085369][bookmark: _Toc107086310][bookmark: _Toc115345698][bookmark: _Toc116125272]Sample Size:
Training provided to 118 factories. From each factory average 3 responsible people attended our training session.  On average total-360 people attended into several online training session from March 2021-June 2021 via Microsoft Teams.  Also total 65 workers from different factory attended the face to face interview during working hour.
	Questionnaire Type
	Factory Number
	Participate
	Remarks

	Training
	120
	360
	Online training with management people

	Factory Visit
	12
	48
	Face to face Interview with worker during work



[image: ][image: ]
Interview with Worker & Online Training
d) [bookmark: _Toc107085239][bookmark: _Toc107085370][bookmark: _Toc107086311][bookmark: _Toc115345699][bookmark: _Toc116125273]Sample Technique:
Human survey -Interview Process:
· Information’s are collected from several factory workers face to face during working hour.
· Each interview took 10/12 minute.
· Double checked the information from management people.
· Question regarding maintaining and other topic are collected from management people.






Below key point were the questionnaires for the interview;

[bookmark: _Toc107085240][bookmark: _Toc107085371][bookmark: _Toc107086312]
The international Ready Made Sector trade market is getting competitive every day. In short, only the products which have social standards can participate in the international market of the ready-made garment sector. To participate in this competition Bangladesh’s garments improve social compliance of the ready-made garments sector. 
During my internship, below areas found problematic in RMG sector;
1. Compliance with Laws and Workplace Regulations
Factories need to comply with all labor code of conduct to ensure workers safety. All regular practice should be as code of conduct to avoid any accident or occurrence (Md Arifur Rahman, 1970).

2. Prohibition of Forced Labor
In Factory, workers need to work voluntarily without any force labor.  Factory cannot force worker to do overtime without their wishes. All workers should leave the factory in decent time. There should not be any force work for particularly with any woman. Also worker cannot pressurize any pregnant worker to do any heavy work as well.
3. Prohibition of Child Labor
Factory cannot hire any workers who are below 14 years old.  No young worker will work at chemical store or any technical work as well.

4. Prohibition of Harassment or Abuse
Factory should supervise on harassment on worker from any other. There is no tolerance on physical punishment, sexual harassment or any use of slang in abusive tone.
5. Compensation and Benefits
Factories have to pay minimum wages and benefits on accurate time. All worker need to receive their minimum salary with all overtime payment through an authentic source so that worker can easily withdraw their salaries.

6. Hours of Work
Working hour should not exceed more than 8 hour. Worker can voluntarily do extra 4 hour overtime per day. Factories cannot force any worker to come early and go late at night. 

7. Prohibition of Discrimination
Factories should not employees on the basis of race, color, national origin, gender, sexual orientation, religion, disability, or other similar factors (pregnancy, political opinion or affiliation, social status, etc.).
4. Health and Worker Safety
Worker need to work in a safe, clean, healthy, and productive environment. Factory must prioritize worker health and safety above all else and address any potential safety issues as soon as they arise. This will include a wide range of requirements, such as providing clean drinking water (at no cost to employees), adequate medical resources, fire exits and safety equipment, well-lit and comfortable workstations, and clean restrooms. Furthermore, facilities must adequately train all of their employees on how to do their jobs safely.
5. Environment
Factory will comply with all applicable legally mandated environmental rules, regulations, and standards, as well as demonstrate a commitment to environmental protection through good environmental maintenance. The factory must ensure proper waste management, which includes monitoring the disposal of any waste material - whether solid, liquid, or gaseous - to ensure that it is done safely and in accordance with all applicable laws.

6. Security
Security should be at all areas. For worker safety the security guard should be always available. As well as worker need to have training on basic security purpose like; first aid, fire safety etc. 
7. Fire and Building Safety
Fire incident is very dangerous and it happens a lot due to lack of fire safety training and equipment. Factory should contain fire safety equipment based on factory size. Every floor there should be a layout of full floor plan and fire safety equipment at every door. Based on Bangladeshi factories, all floors need have fire safety door with well maintenance. 
8. Maternity Leave:
Facility will maintain giving maternity benefits to the woman worker as per law. No pregnant worker will work during the 8 weeks of immediately following the day of her delivery with full payment.
Time to time few projects already made scope to develop garments sector as more compliance and sustainability. As a 3rd part as Intertek as well as a popular brand like Inditex always encourage factories to maintain the below material as much as possible. While brands make few of them mandatory for factories and 3rd party like Intertek provide service like, inspection, test report, follow-up also training for them to develop.  Described below;
[bookmark: _Toc107085242][bookmark: _Toc107085373][bookmark: _Toc107086314]
Compliance Standard
There is an availability of different kinds of compliance standard. Corporate Social Responsibility which is a self-regulatory business model, it allows a business organization to be responsible socially to itself, to their stakeholder as well as to the general public. Companies should give concern to the effect on the overall fact of society, which includes economy, social and environment, including exercising corporate social responsibility, which is known as corporate citizenship. Corporate Social Responsibility is company's decision operating in ways which will benefit the society as well as the community rather than being harmful to them in the ordinary business course.
WARAP is formed for the desire in creating an independent and objective body for helping apparel factories by verifying that they are operating coordinating with local law and internationally accepted standard. WARAP has established for becoming a global leader in the social compliance and a believed independent supply chain partner for many companies around the globe. Now there are over 2200 WRAP facilities that are certified is found around the world employee over 2million workers. In UNIDO Study 2010 said that Making Private Standard Work for You, WRAP is the “standard most often cited” for the social compliance certification in the sector of textile, in 1999 the first board of director was named and in 2000 WRAP was officially incorporate. Most of the Board members are comprised of individual they are not affiliated with the industry.
The Fair Wear Foundation which is a non-profitable organization, they made partnership with the textile brand, employees as well as industry influencer for improving the working condition in the garment factory. Receiving FWF that is a seal of approval does not mean that they are meeting all established labor quality requirement, moreover it is indicating the specified intention of improving.
ISO standard: SA8000 which is a management system standard, it is modeled by ISO standard. In 1989 it was developed, and it was developed by Social Accountability International. It measures the company performance in eight major areas that are important to social accountability in the workplace. This criterion requires the facilities seeking for gaining and maintaining certification that have to go beyond simple compliance to the standard. It is on the basis of the principle of international human rights, norms as describing in the International Labor Organization Convention.
The Clean Cloths Campaign is one of the largest industries that have the largest alliance of labor union and non-government organization. The civil society focused on the improvement of the working condition in the garment and the sportswear industries. The clean cloths campaign is held in 15 European countries.
The Oeko-Tex Standard 1000 that is published by the Oeko-Tex international- Organization for the Evaluation of Environmentally Sustainable Textiles,” covers the human ecology as well as textile manufacturing conditions. The major objective of Oeko-Tex Standard 1000 is incepting the manufacturing the facilities and goods for the environmental compatibility and for recording independently those steps that are taken and a certain level is being reached in the procession.
ISO 14001 specifies the requirement for an EMS. It is not for defining the environmental performance criteria, but it is for setting out a structure for a corporation and agency for adopting in order to creating and effective EMS. Any company that is trying to increase the resource utilization, waste reduction, and cost reduction those company can use this rule. If any company use ISO 14001 it will give confidence to the company management that the environmental impact is being evaluated and strengthened. ISO 14001 can be combined with other management role for helping business for achieving their economic and environmental objective.
The Global Organic Textile Standard is the world's leading organic textile production standard, with the ecological standard and social standard and independent certification of the whole textile supply chain.
In March 1, 2017 Version 5.0 was released, after releasing Version 4.0. It was released after 12 years of releasing the first version. For achieving a reliable and straightforward set of standard, the revision work took account the high ecological and social requirement also practicability and variability world-wide.
The Accord id binding agreement which is legal, it is between brand and trade union in Bangladesh working for a secure and stable garment and textile industry. The Accord included those factories that are producing Ready-Made Garment; they also include home textile and cloth and knit accessories, at the discretion of signatory companies.
The BSCI (Business Social Compliance Initiative) is a business-led initiative that is aiming at helping the business for improving the working condition in the global supply chain. BSCI brings almost 100 businesses together under a single code of conduct as well as they assist them in their effort of creating an ethical supply chain by delivering a development oriented mechanism which is accessible for all industries as well as the sourcing countries.
Leadership in Energy and Environmental Design is a worldwide recognize green building certification scheme which offers a third party assurance that a building or a neighborhood was designed and constructed by using the strategy aiming at enhancing performance in all the main metrics, energy conservation, water efficiency, CO2 emissions reduction, enhancing indoor environmental quality and so on.
e) [bookmark: _Toc115345700][bookmark: _Toc116125274]Scope:
Still the Sustainable team helped me a lot to prepare the report. On the other hand visiting factory and interviewing with worker and management people also helped me to find out some information as well. Also few document written by local law and many internal guideline of Intertek and Inditex help me to gain knowledge.
i. [bookmark: _Toc107085241][bookmark: _Toc107085372][bookmark: _Toc107086313][bookmark: _Toc115345701][bookmark: _Toc116125275]Area:
The report is made from the information taken from the management level as well as factory worker as well. Worker who participated in the interview were from different area as below,
	· Designing
	· Pattern Designing
	· Sample Making

	· Production Pattern
	· Grading
	· Maker Making

	· Spreading
	· Cutting
	· Sorting

	· Sewing
	· Inspection
	· Pressing/Finishing

	· Packing
	· Dispatching




ii. [bookmark: _Toc115345702][bookmark: _Toc116125276]Time
As there were two type of communication from different level of people (Management/ Worker), two type of time required as below from two groups.
	Questionnaire Type
	Factory Number
	Participate
	Time Required(Each)

	Training
	120
	360
	90 Min

	Factory Visit
	12
	48
	15 Min











[bookmark: _Toc107086315][bookmark: _Toc115345703][bookmark: _Toc116125277]4. Industry perspective and organizational background

a) [bookmark: _Toc107086316][bookmark: _Toc115345704][bookmark: _Toc116125278]Historical Background of the organization
Intertek is ensuring the safety of products, processes and systems of different companies for the past 130 years. Intertek provides the extraordinary effort to inspect every product to increase the customer experience, product performance, competitive advantage and develop brand awareness. With these services, the company is benefiting society by minimizing the risk of the product. Intertek is currently providing its service in over 100 countries with the industry leader of over 30,000 people in 1000 locations.  Intertek doesn’t provide their service according to company’s size or its statistics, Intertek always tries to provide the same service to every company by maintaining their international standard. Intertek can easily sharpen a company’s competitive edge
· With their fastest certification and testing stops
· Through rapid, efficient entry to any market in the world
· Indirect provides the full quality assurance
· By meeting social accountability standards through innovative leadership
· By reducing cost at minimizing health, safety and security risks
· To become a trusted brand
Intertek has provided its service for the past 130 years.  In this time Intertek already gained different companies trust and became a brand. To know the history of Intertek we have to go in past 130 years. (www.intertek.com)
1880 to 1900
· A marine surveying business has been founded by Mr. Caleb in the United Kingdom to offer independent testing and certification of ships cargoes (1885).
· Its independent testing laboratories have been bailed but Mr. Milton Hersey in Montreal
· The origin of the world electric light industry in 1896.
1900 to 1940
· To provide the Product Safety to Swedish electrical product simple is established in 1925
· To inspect the steel products Chas Warnock has been founded by Mr. Chas Warnock in Montreal in 1927
1940 to 1980
· Chas Warnock and Milton Hersey Merge their companies and create Warnock Hersey which is one of the largest inspection companies in Canada in 1957.
· Inchcape is one of the most famous testing companies has come to the market in 1973; they operate their lab test in Hong Kong by one of their acquired corporation Dodwell companies.
· In this time Inchcape acquired multiple testing companies in the time period of 1975 to 1980
1980 to 2000
· Inchcape organizes its whole business structure and named it ‘Inchcape testing service' in 1987.
· Inchcape acquires the Caleb Brett group of companies and the Intertek Testing services in The US.
· Lab test acquires the product's Safety business Risk analysis and management.
· Inchcape testing services division is bought as a part of the global investment company in 1996.
· The company has changed its name from ‘Inchcape testing services' to ‘Intertek testing services'.

2000 to present
· Intertek has been listed on the London stock exchange on 29 May 2002, Also becomes the Intertek group.
1. The starting price of Intertek was £4 per share, FTSE 250 and the market capitalization was £614m.
2. IRTK is the stock symbol of Intertek
3. At the time of listing, Intertek generated £450m per annum and had over 10,500 employees and about 750 laboratories around the world.
· Dr. Wolf hart Hauser is appointed the new CEO in 2005 and Richard retires from CEO after 20 years.
· In 2011 Intertek first time crossed the share price of the £20 mark (www.intertek.com.hk)
b) [bookmark: _Toc107086317][bookmark: _Toc115345705][bookmark: _Toc116125279]Industry Scenario

List of the services that Intertek provides
	• Advisory
	• Auditing
	• Certification

	• Consulting
	• Evaluation
	• Inspection

	• Outsourcing
	• Quality Assurance
	• Risk Management

	• Sustainability
	• Business Assurance
	• Testing

	• Training
	• Validation



Here is the list of industries that Intertek covers:
	• Aerospace & Automotive
	• Building Products
	• Chemicals

	• Consumer Goods & Retail
	• Electrical & Electronic
	• Energy

	• Food & Agriculture
	• Government & Trade
	• Industrial & Manufacturing

	• IT & Telecoms
	• Medical & Pharmaceutical
	• Minerals

	• Textiles, Apparel & Footwear
	• Toys, Games & Hardliners



Mission, vision and values
For more than 130 years Intertek has provided its service all over the world.  Nothing the less, Intertek Bangladesh is also doing the same. Intertek Bangladesh certified and examined crop harvesting before sinking in the sea in 1885. The best inventor of all time has become our part in 1996. Hi and Thomas Edison discovered the lightning and light bulb, to test those electrical products he built an electrical Bureau. We maintained this quality for over 100 years and still testing the electrical products with pride. Currently, Intertek is working in over 100 countries and 1000 locations and providing you want white strength and total quality assurance skills. The mission of Intertek is to provide security, quality and assurance to their customers in present and future.






Purpose
Bringing quality and safety to life

Mission
To go beyond customers' expectations and provide assurance, testing, inspection and certification service in the whole world 24 hours in seven days of the week.

Vision
To become the most trusted company to provide quality assurance.

Values
· Diversity is one of our core values
· We always try to do the right thing at the right time
· trusting each other and winning together
· We own and shape our future
[bookmark: _Toc107085243][bookmark: _Toc107085374][bookmark: _Toc107086318]











[bookmark: _Toc115345706][bookmark: _Toc116125280]5. Findings of this study
Garments sector is a vast area of learning. Everything from this sector is changing time to time. During my internship period, luckily I got chance to work with the largest textile brand “Inditex”. Inditex is a brand with great traceability and sustainability maintenance.  In between my four month work with them, they started few more sustainable projects which are to develop our factories and to save environment.  
Through the pandemic situation made a bit of a crises for Inditex to follow-up the new development. The major concerns of the development were based on environment development. There was face to face communication lacking as well as factory visit were held because of COVID-19. Although Inditex develops online based training and follow-up process from Dhaka office for all Bangladesh, India, Pakistan & Cambodia. 
I, Myself were responsible to organize the training schedule with factories, follow-up their ongoing process development, audit schedule by 3rd party (Inditex were one of them), review the audit report, held meeting with the factories with necessary issues and follow-up the issues till they solve. 
Inditex has well traceability process to all of their supplier chain start to finish. In this moment, they are more concern about lower the carbon foot prints into the environment. To do that, Inditex has guild a sustainable guideline which is to make sure some key areas developments. The GTW 2.0 version questionnaires are attach to the end of the report which is made to make sure that the factory Inditex work with strictly maintain. For better understanding the requirement of Green to wear 2.0 (GTW 2.0), Inditex frequently provide online training to individual factories. Because of covid-19, all the training held via online (Microsoft Teams). I was responsible to provide GTW 2.0 training to factory management people whose responsible are concern on Compliance & environmental management. GTW 2.0 training is a procedure to make them understand the key development areas Inditex wants them to focus. This training module is divided in to 4 parts; A, B, C, D. In C & D module have explained the lack of development in sustainability areas. If any factories have any findings which are from C & D, they are not eligible to work with Inditex. After the GTW 2.0 training, Inditex organize a GTW 2.0 audit to the specific factory. The rating for thus audit s as well signified as A, B, C & D. If any of the factory get C or D from GTW audit, Inditex does not work with them for one year till another GTW audit occur and that time factory must get A or B rating from the audit. 
Inditex provide GTW training to individual factories so that they are well aware about the GTW requirement before facing GTW audit. By training it is easier to know their current status of all requirements from GTW as well as the training gives factories a clear concept regarding GTW. It is an opportunity to clear their quarries via training also trainer can provide their valuable guidance to the factory management people for their own development. It also helps to make a flexible relationship between factory people to brand people. After the training, factory people do not hesitate to communicate with brands if they have any quarries. 
This GTW training helps to identify the areas a factory needs to develop. The training is very flexible for the factory people. The time schedules are set up according to their suitable time, in between training they can ask raise their questions or present their current problem to the trainer. These flexible behaviors also encourage the factories to develop themselves as well. 
The major part inditex wants to developing the factory was as below;
Non-hazardous chemical use for production process. Factory cannot use any hazardous chemical for any of the Inditex order. Inditex also have a chemical list to follow for supplier. Some categories hazardous chemicals are restricted for the supplier to use. It is required for the supplier to have test report of individual production fabric test to identify if the cloth has any hazardous symbols in it. 
Inditex also required discharge water test report from each factory. It is to identify the water a factory is discharging to the environment if safe or not. A standard percentage of waste water need to maintain by the factor. To clear the waste water each factory requires ETP. 
To reduce energy consumption, Inditex set an energy goal chart for the factory to utilize for one year. Also regarding reducing air pollution, Inditex check Air emission text year yearly basis. 
These are the key areas Inditex focusing now. Environmental development is the major concern for them. Based on the factory size and facility, Inditex provide guideline and follow up the entire process till resolve. The follow up require online meeting, phone call, factory visit, reviewing test report in daily basis. 
As the garments industry is our major income source, it is every brands responsibility to help develop factories to become more sustainable. Because if factories work in sustainable environment, the outcome means product will be sustainable as well. These will make the environment as well as the product much more sustainable. 
From this internship, I learn that sustainability is not about cleaning the environment. It’s also part of human safety and conform environment to work with. Most of the brands now a day are more concern about how much they can reduce carbon footprint from the environment. But it is also highly necessary to signify how to make workers living more sustainable. For example, Bangladesh is doing the major portion of readymade garments work. But the living wages of the workers are below than the minimum living cost in our society. It is disappointing to see how much factory can earn regularly but so little the worker get. The living scenario should be changes like other countries by increasing wages and benefits. Accurate sustainability should be in practice from brand as well as from factory side which require training to develop time to time.

[bookmark: _Toc107085246][bookmark: _Toc107085377][bookmark: _Toc107086321]
[bookmark: _Toc115345707][bookmark: _Toc116125281]6. Conclusion and Recommendation
Conclusion
For the shortage of expertise and appropriate skill in the home country, many expatriates are recruited in the textile garment sector of Bangladesh. Though various textile universities and training institutions are being established for enhancing the skills of domestic managers, there is a lack of some specific skills still, are like decision-making skills, presentation skills, communication skills, leadership skill proficiency in English and many more. The finding of a recent study suggested that the expertise are superior to the domestic manager in managerial, negotiation, motivational, communication, decision making, marketing skill and some other. Additionally, according to the interviewed experts of RMG and the textile sector of Bangladesh, there is some scarcity of skills. Those are printing, fashion designing, merchandising, technological skill, software expertise, supply chain, industrial production engineering and so on.
The best way of learning those skills will be acquiring the same source rather than from the experts. As for Intertek, Providing training is one of the biggest expertises.
Almost 80% or more income has come from the export earnings of the Bangladesh textile industry and RMG. A huge portion of middle and top management are ignored by foreign experts. For providing an insight into the required skill, the development of the local employment and other training-related issues for the managerial position of various RMG and textile firms of Bangladesh, training in various topics based on compliance, sustainability and other should be provide to them. As well as, well maintaining practices is highly needed to encouragable to all level of employee.
Based on all meeting and training program, factories now a days are more concern to maintain sustainability and more concern to keep the business standard.








Recommendation
To develop RMG sector, factories must make a sustainable work environment for our worker first. A well develop environment can be fruitful for worker to lead the biggest economic sector with fresh mind.
To have flexible environment, factory must provide proper layout at working floor as well as surrounding area.  For example; Identifying defected machinery and tools should be remove from the working place. Factory should also consider workers interest areas. If a worker work based on their interest, the productivity and quality of the production would be better.
To develop workers work environment, factories can provide few things which will keep them safe and healthy. For example; Worker can make a proper layout plan so that worker can have enough space for individual to work, proper opportunity to rest for their waist and footrest, worker who do ironing should have a tool to rest time to time per hour, should provide cold and hot water close to work places etc.
On the other hand factory should maintain ISO code of conduct, follow accord suggestions because worker feel safe if the factory is accord listed. Also factory should insure workers health care, particularly who are pregnant and other regular checkup as well.
Good quality productions need lots of learning. Also, every process and demand is changing day by day. In that case factory need worker & management they need to get training on sustainability and compliance. Now a day virtually factories can get many training and workshop easily. It will also help them to sustain in garments market with other country.
Last but not least, factories should avoid doing over-production, as well as brands should encourage the market that over-consumption should be reduce and re-using cloth more encouragable. Sustainability should be in use properly and good maintains would make better effective on garment sector and less carbon foot practices.
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In my internship period I visited factories as a shadow auditor along with senior auditor from Intertek.  During factory visit we check factory documents .Below Question was asked to worker during working hour in face to face interview;
1. Child & Young Labor practice
1. Does the factory comply with the legal minimum age?

Comments: Most of the factory complies with the legal minimum age. The youngest workers found in the factories were above 18 year old.
2. Do factories maintain proper records of age verification?

Comments: The factory maintains proper records of age verification, e.g. - copies of national ID, birth certificate, age & fitness certificate by factory's Doctor
3. Is there any evidence that workers are physically abused?

Comments: No physical abused or coercive behavior was observed.
4. Are workers allowed to leave the factory compound during working hours or after work at any time and freely move about during a shift (attend to hygiene etc.)?

Comments: All workers were allowed to leave the factory compound after work at any time and freely move during a shift.
2. Forced Labor
1. Are workers works as prison labor, bonded labor, slave, and human trafficked or any other form of forced labor in factory?

Comments: It was noted through document review management and workers interview that no evidence of prison labor, bonded labor, slave, human trafficked or any other form of forced labor observed.
2. Is there any evidence that workers are physically abused?

Comments: No physical abused or coercive behavior was observed.
3. Does the factory not require workers to lodge deposits or original documents such as work permits/ID papers, cards, training certificates, etc.?

Comments: No lodge deposits or original documents were found through visit and worker interview.


3. Discrimination
1. Is non-discrimination guarantee in term of employment, promotion, compensation, welfare, dismissal and retirement, etc. within the company based on criteria of race, birth, religion, national or social origins, sex, family responsibilities, marital status, handicap, sexual orientation or political opinions?

Comments: No discrimination actions were found
2. The factory doesn't insist on blood tests, pregnancy or virginity tests before hiring?

Comments: The factory did not require blood tests, pregnancy, or virginity tests before hiring.
3. Is equal salary for equal work for male and female workers (or local/migrant labor, hand/minority groups etc.) implemented at the factory?

Comments: Workers' receive equal pay for equal work according to their respective experience and seniority.
4. Does factory force to do overtime?

Comments: No overtime actions were found by force.
4. Working Hours
1. Dose factory have monitoring system of work time records?

Comments: The factory has a monitoring system in place to record workers in and out time. Electronic/ automated time recording system is maintained.
2. Are workers assigned overtime on a voluntary basis? Are workers are given 1 day rest per week?

Comments: the overtime is done on a voluntary basis. One day off after 6 days work is provided that is Friday.
3. Do female /pregnant /minor workers working beyond legal time limit?

Comments: Female/pregnant workers working hours are found within the legal limit.
4. Are workers given reasonable times for lunch and rest breaks?

Comments: Factory provides reasonable time for meal/rest break.
5. Factory providing legal vacation, national holidays and paid leave?

Comments: The factory provides festival holiday, paid annual leave, Sick leave, Casual leave and Maternity leave to female workers.

5. Remuneration/Wages & Benefits
1. Does the actual monthly wages & benefit practice possible to verify?

Comments: The wages, benefit and payment records were provided by the factory and Auditors reviewed it, e.g.- wages and overtime payment sheet, bank payment sheet, bank forwarding letter, pay slip,  festival bonus payment record, earn leave encashment, left/resigned workers payment record with service benefit and provident fund.
2. Does the factory provide extra OT rates are in accordance with Local law?
Comments: No overtime deduction was revealed through the evidence.

3. Are all legally mandated benefits provided to the workers?

Comments: Legally mandated benefit provided to the workers. Like; maternity benefit, earn leave benefit, festival benefit, service benefit, insurance etc.

6. Health & Safety
1. Factory building not sharing with commercial shops & residential building and establishments in any of the floors?

Comments: Few factories have shared building as well as shared garments found.
2. Does factory have Structural Stability Certificate?

Comments: Factories have stability certificates like, building certificate, fire license, environmental certificate, Boiler certificate etc.
3. Does factory have Safety audit report in term of Fire safety?

Comments: Factories have ACCORD/RSC follow-up process.
4. Does the facility have sufficient Firefighting equipment in case of Fire emergencies?

Comments: The factory has sufficient number of firefighting equipment, e.g. - fire extinguisher (ABC, CO2 & Foam), hose pipe, bucket, pipe, hammer, hat, blanket, gloves etc.
5. Does factory have train fire fighter?

Comments: Factory have train fire fighter, also provide training time to time.
6. Does factory have automatic fire and smoke detection system installed inside factory floor?

Comments: Factory has automatic fire and smoke detection system installed fully functional.
7. Does fire safety measures ensure at adjacent construction on the same premises?

Comments: Safety measure ensure all places like, other building, Dormitory, Sheds etc. fire alarm, PA system, emergency light, exit sign, smoke detector, aisles & directional arrow marking, evacuation plan, portable fire extinguisher (CO2 & ABCE type), water hose point etc.
8. Does factory has fire Drill is conducted on regular basis to acknowledge the adequate for the worker?

Comments: Fire drill conducted regularly (Monthly).
9. Are there enough fire extinguishers in the premises?

Comments: The factory has sufficient number of portable fire extinguisher which is regularly monitored by the management.
10. Do employees have suitable protective equipment such as goggles, gloves, earplugs, boots and protective clothing paid by the company?

Comments: Factory provides Protective equipment as necessary.
11. Do factory maintain proper hygiene in toilet area?

Comments: Based on all visit, few factories does not maintain toilet hygiene properly. Like; Water on floor, broken door, shoes missing etc.
12. Is there adequate number of first aid kits in the first aid boxes in the factory floor?

Comments: Based on all visit, few first aid box does not contain all the equipment as necessary.
13. Does the factory keep a register of work accidents?

Comments: Factories keep track of accident yearly basis.
7. Environmental
1. Does factory have any approval Report for Environmental Impact Assessment?

Comments: Based on visit, having Environmental Impact Assessment depends on factory type. If there’s any wet process factory need different assessment like, Air emission report, waste water test report, Noise pollution test report, water consumption, energy consumption, carbon emission etc.
2. Does the worker who handles chemical materials use hand gloves/boot/goggles?

Comments: If factories have dyeing/washing process worker use PPE for work.
3. Does factory have separate storage area?

Comments: Most of factory has separate storage area. Few of them through the wastage into the side lake or side of the factory.
8. Management& Compliance Practice
1. Does factory has record their energy consumption/water consumption?

Comments: Most of the factory have energy consumption data yearly basis but water consumption tracking practice isn’t develop properly.
2. Does factory provide appointment letter & ID card to workers?

Comments: Factories provide appointment letters and ID cards to all of the workers.
3. Does factory have proper monitoring system to follow up maternity worker to provide maternity leave with benefit by a register?

Comments: The factory has a system in place to follow-up maternity workers.
4. Does factory have facility appoint Welfare Officer, full time Doctor, full time Nurse as per local law & legislation?

Comments: Factories have doctor most of the cases but welfare officer were missing few places.
9. Chemical Management
8. Does the factory have risk assessment for the total chemical supply?

Comments:  Few factories don’t have good maintenance practice.
9. Does the factory use ZDHC Gateway Chemical module in their premises?

Comments: Few factories are register at ZDHC gateway.
10. Does the factory run chemical test report to measure finish goods quality?

Comments: It is mandatory for factories to do chemical test to measure finish goods quality.
11. Does the factory run chemical test report to measure waste water clearance?

Comments:  Those which have wet or dying process in their premises need to do waste water test clearance.
12. Does the factory have In-House chemical lab for testing?

Comments:  Few factories have in-house lab. Other factories use third party to do tests.
13. Does the factory have required instrumentation for in-house analysis during production control?

Comments: Still it’s not a good practice.
14. Does the factory keep technical data sheet & safety data sheet that accompany all chemical product?

Comments: Wet process factories keep the data sheet.
10. Sustainability
1. Does the factory have all legal rights for all water resources in use?

Comments: Factories have all legal rights for all water resources in use
2. Does the factory have authorization to burn mill waste? (If applicable)

Comments: Factories must dispose the wastage to the authorized waste disposal party. In term of Inditex, Factories cannot burn anything inside their premises.
3. Does the factory have authorization for water discharge?

Comments: Factories which are dying or wet process, have authorization for water discharge. Few factories have close loop.
4. Does the factory have Effluent treatment plant identity?

Comments: Factories which are dying or wet process must have ETP in terms of Inditex.
5. Does the factory annually test of emissions from all potential sources? (Boiler, Stenters, dryers)

Comments: Factories annually test of emissions from all potential sources
6. What is the result of Internal or external wastewater test reports?
Comments: Few factories have similar result but most of the factories don’t have good knowledge regarding this topic.
7. What is the source of fuel types (i.e. gas, coal, diesel, & wood) used in boilers and generators?
Comments: Most factories use gas. They also have diesel for backup use.
8. Does the factory have Inditex POs including customer purchase order, internal order, manufacturing recipes, delivery notes?

Comments: Inditex factories have this traceability.
9. Does the factory have sustainable program certificate like; (i.e. ISO 9001/ISO 14001/ Global Organic Textile Standard (GOTS)?
Comments: Few of the factories have sustainable programs depends on order type like; recycle certificate, organic certificate or BCI membership etc.
10. Does the factory have information related to preventive maintenance system or maintenance plan (including daily maintenance, frequency of preventive maintenance)?
Comments: There are few areas factories need to develop more maintaining’s like; electrical checking, light checking, toilet cleanliness, etc.
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Inditex themselves established a sustainable guideline which is called Green To Wear (GTW).  They update this guideline each year based on the previous year development ratio. In 2021, Inditex introduced GTW 2.0 version to their supplier through online training session. The guideline is rated in four different rating as; A, B, C, D. Based on the guideline, Inditex place an audit to factory which is called GTW Audit. In this audit factory need to avoid the issues mentioned in the guideline for rating C & D. In C & D below issues factory need to avoid making sustainable development. If they get C or D in GTW Audit, Inditex do not place farther order in that factory. To avoid this bad rating as well as for factories better understanding Inditex give an online training to upcoming audited paced factory. In this training we cover the below issues differentiate in C & D rating. 
In my internship period, Online training with factory management people initiated with 118 factories with below sustainable guideline. Below point has described to the audience as well as we took their current scenario & feedbacks (www.inditex.com). 

GTW rating D

1. The mill has received 2 or more environmental fines in the last two years.
· Environmental fine means if any regulation doesn't comply with the environmental for example, you are discharging waste water, emission out of control, in that case the environmental authority fines. 
· There is no tracking list in BD but in globally, there are some lists in Government public portal. Not applicable in BD and Pakistan. 
2. The mill burns the waste in their utilities, without authorization.
· This point is related to boiler. 
· Do you burn your textile waste in your boiler? 
· If there any jut boiler or incineration boiler to burn waste, do you have the proper authorization to do that? 
· Even if the mills have permission to use incineration boiler but in Inditex boiler you cannot burn textile waste in boiler. Mills can use the boiler with some other sustainable fuel/ agricultural waste/soya dust/coconut chips/sugar can/vuttar chobra, these are sustainable fuel. But cannot burn any fabric waste in boiler. 
3. The mill does not have consumption authorization for all its water resources.
· Ground water permission is water consumption authorization. 
· A letter provided by union prishod, local pouroshova, City Corporation, the factory under the area of local Government Issue the permission of the water consumption authorization. 

4. The mill does not have authorization for its water discharge.
· In same format of the authorization of water discharge will be given by local govt. 

5. The mill burns coal/sludge/diesel/fuel oil using a filter without controlling emissions and without meeting the legal limits.
· Emission control can be in two ways, one, filter settings in chimney other ways is annual test report can be comply. 

6. There is not an Effluent Treatment Plant (internal and/or external) to treat the processed wastewater before being directly discharged to the environment.
· The mills need  to have ETP 
7. The Effluent Treatment Plant does not properly treat 100% of the processed wastewater (excluding losses like evaporated processed wastewater): it does not have both proper wastewater treatment measures as well as an adequate size to be able to treat 100% of the mill's processed wastewater.

· Next point is asking the same but your ETP need to treat the waste water 100% without any bypass. 

8. If the mill using permanganate does not have either of these protection systems: open cabin with spray and waterfall for permanganate recovery OR adequate extraction. We advise you that Permanganate will soon be restricted for Inditex productions, date to be determinate.
· Permanganate only use for denim process. Not applicable for others. 
· If applicable, mills need different station to use it.
· Station need stage to hang cloth and water fall in the back so that the chemical can fall back with the water fall
· The water fall need to be connected with ETP. 
· Proper ventilation system in the station area. 
· Use of proper personal protective equipment like musk, glass, gloves, boots.
9. If DiMethylFormamide (DMF) is being used in the production unit and the mill does not have a collection device. DMF will also be restricted soon for Inditex productions, date to be determinate.

· PU manufacture are not here so it is not applicable in BD and Pakistan

10. The mill does not have an inventory of the stored chemical products used in the manufacturing process.
· Some basic requirement are in this point;
· First of all you need a different store for keeping the chemicals. 
· Chemical name, lot number, monthly consumption, closing balance, and which category chemical A/B/C/ZDHC /Out of the list different column to comply this point. 

11. The mill does not follow a chemical risk assessment procedure in order to comply with the INDITEX sustainability policy. There is no control of the chemical products used during production. Link to the Document
· GTW Supporting documents and the list by Inditex have chemical list in A B C ranking chemicals
· A ranked chemical are good to go
· B ranked chemical production finished good need to be testified. If you go to the list chart. There are number above it as you can see, B 4, MEANS it have arinamle risk in this chemical and need that particular test report. 
· How to test? In terms of C every chemical is risky chemical. Table 1 and table 1.1 the list of chemical are risky. Risk assessment is applicable only for risky chemical. 
· Reactive dyes have other test applicable
· Where are X mentioned, raw chemical test are applicable  and X1 means applied finished good need to be tested. 
· You need to identify risky chemical based on your chemical environment. How? Based on the table. Identify all chemical in the factory based on the Inditex ranking. The chemical are in table 1 and 1.1 will be differentiate from other chemical. Others are non-risky chemical those won’t be involved in chemical risk assessment. 
· If in between 50/100 chemical can be risky chemical, auxiliary chemical or dyestuff chemical. There is a flow chart, check the selected risky chemical in The List or not. If there, which category, if the report doesn’t match with CTW then factory needs to inform INDITEX? If comply with the guideline no further analysis are needed.
12. There are chemical products used for INDITEX productions classified as “C” in the current edition of “The List by INDITEX“
Link to the List

· C rated chemical can’t be use.


GTW rating C

1. The direct or indirect discharge exceeds one or two parameters of the legal limits or the limits agreed with the external Effluent Treatment Plant.
· The legal limit of Bangladesh is ECR 97 legal limit. 

2. The mill does not disclose its wastewater results on the public platform, Zero Discharge of Hazardous Chemicals Gateway, in 1 month after the results are available
· The waste water result needs to be uploaded in the portal of ZDHC. 
· With user id.
· When third party makes test report they usually upload the result in this platform. 

3. The mill does not record its water and energy consumption on a monthly basis.
· The use of water and energy are in tabula for monthly for last 1 year, march20 to march 21, 
· Water, energy in different Colum. 
· Better if the production unit given. Per kg production. 

4. The mill does not have flow meters in use to monitor its water consumption and/or total discharge.
· This point is related to the production process. 
· Flow meters are needed to identify the water consumption in every floor. 
· If there are different floor of production without any line connection, every floor needs flow meter 
· Also in ETP inlet and ETP outlet. 
· Before production, ETP inlet, ETP outlet. 
· If the production processes are secreted, flow meter needs before every production unit. 
5. The mill does not have water level meters/flow meters and temperature controllers in use for the laundry, dyeing equipment and
mixer vessel.

· In every machine which use production water, there should be water level meter or flow meter
· For example, in z dying machining, when you run your productions you need to use exactly the recipe tell you to use the water. To measure that amount the flow meter are needed. 
· If there are any work aligns with temperature, there need to be temperature controller to align with the recipe. It can be digital or manual 

6. The exhaust dyeing mill uses inefficient winch dyeing machines with liquor ratio > 1:7. (It is estimated that at least 80% of the production is not coming from which dyeing machines with liquor ratio > 1:7)

· Knit dying/ if any factory have any winch dying machine, at least 80% production need to be perform in other machine. Winch dying is applicable for 20% activities. And the liquor ration 1:7
· If you have winch dying machine the productivity should not produce more than 20% by winch dying. For 80% production need to use other machinery, which liquor ration are less, 1:7 below

7. The mill does not reuse boiler’s condensate water.
· The condensate water, create by the boilers steam. 
· Most of the times some steam are wasted by discharging it in the air. 
· Factory need to reuse these steam water by redirect the steam+ store in a tanker+ set a steam tracker so that the steam will be water in 70/80 degree temperature 

8. The mill does not reuse non-contact cooling water from all the machinery (excludes pure washing units).
· If the factory use any cooled water to chiller, and if the water cannot in touch of any chemical, factory cannot drain out these water, must reuse the water. 
· This water is fresh. Factory most of the time use the water in domestic purpose or of discharge these fresh water through ETP line. Factory must reuse this water in production. 

9. The mill is burning coal, diesel, or fuel oil, despite the fact of local availability of natural gas, propane or biomass (FSC certified or from agricultural waste) and other renewable energy.
· The factory have natural gas available in the area, they have to use natural gas for boiler. 
· Any other source can be used as backup for 20% 
· Factory must use natural gas or other renewable energy like agricultural waste or other sustainable energy. 

10. More than 80% of the steam and condensation pipelines are not insulated.
· All pipe need to be jacket.

11. The steam and water leakages are not monitored and frequently tested.
· There should not be any leakage. 
· Factory need to have a recreation plan for monitoring the leakage test maintenance 

12. The wastewater is not treated with at least a biological or physical-chemical treatment + high rate filtration unit before discharged to nature (excludes pure washing units).
· If the ETP is just biological than great
· But if its physical-chemical treatment, there are also some biological treatment before discharge. 
· But if it’s a pure physical-chemical treatment, it requires high rated filtration before discharger. 
· This filtration can be multimedia filtration. Ultra filtration or activated Carbone or others to adjust in ETP. 

13. The wastewater is discharged to a Municipal Effluent Treatment Plant without a previous pre-treatment in the mill (excludes pure washing units).
· If the factory, the process water from industrial area can be connected to any Government ETP line/ sores treatment. 
· Especially if it’s municipal ETP, if the water is not treated before to this municipal ETP, in these case factories need a pre-treatment test to store all the industrial water and the pretreatment somehow, like PHO test, then factory may drain the water to municipal ETP. 
· BD doesn't have Municipal ETP but have centralized EPZ. But this point is not applicable for centralize ETP.
14. The mill does not test internally or externally its wastewater (at least quarterly analysis of Chemical Oxygen Demand (COD)).
· The waste water need to be tested in quarterly 
· The test can be done by in-house or by third party. 
· COD test quarterly, the 4 parameter, POD, COD, TSS, and PH monthly. 
· A related point if they have monthly test. To avoid  C issue, factory must have quarterly test report

15. Concentration of substances included in the ZDHC Wastewater Guidelines v1.1 (Table 2.A - 2.N) is > 0, 1 ppm. (except substances in table 2.E which is >0,5 ppm) Link to the Document ZDHC
· In ZDHC guideline the TABLE 2.A- TABLE 2.N list’s parameters test report must be there less than 0.1 ppm.
· Except In table 2.E, it is applicable for 0.5 ppm
· The test report will be check in between audit sampling report. 

16. The mill does not keep record of the manufacturing process, chemicals used, or quantities (no recipes available).
· When a factory receive order, in terms of PO OR any work order
· If a company get an INDITEX PO, NO weight process, only dying they can get e work order or internal order. 
· To complete that work order he will allocate the resource, dying , production, finishing goods, 
· Every steps before finish goods need to have traceability as if need they can backtrack the whole process. 
· To back track, there are raw material issue, production, production machine, full back up of every recipe
· To identify the recipe, you need to have recipe number, internal order number, lot number, style number, machine number, chemical name, recipe number of all recipes. 
· In finished goods store any product will have that information's to trace back. 

17. The INDITEX methodology for chemical control is poorly implemented. Less than 60% of the potentially hazardous chemicals have been checked to verify the compliance with the INDITEX sustainability policy Link to the Document
· The sustainability risk assessment 
· If it is in the list then okay
· But if not in list then check but in the table 1 then factory need to check ZDHC level 3 check from the platform. If it got 4 starts then its ZDHC level 3, no analysis needed. 
· If it’s not ZDHC Level 3/ out of the list, Factory need test report for every lot from chemical supplier. 
· Factory need to have chemical test report 3 times a year to verify chemical supplier. The test report need to check with table 2 
· The whole risky chemical from factory need to have risk assessment A/B/ZDHC 3/OUT OF THE LIST WITH TEST REPORT. 
· If we consider 50 chemical out of 100 is risky chemical, 60 of this 50% chemicals/ 30 chemical needs to have risk assessment-A/B/ZDHC-3/Out of the List-Test Report. 
18. Less than 50% of hazardous dyestuffs and pigments and less than 20% of the potentially hazardous auxiliaries of the chemical inventory are classified as A/B in the current edition of "The List by INDITEX“ Link to the List

· The whole risky chemical from factory need to have risk assessment A/B/ZDHC 3/OUT OF THE LIST WITH TEST REPORT. 
· Total differentiated risky chemical for ex- 50/100 chemical. 
· From these 50 chemical 30 chemical is dyestuffs and 20 chemical is auxiliaries, 30 dyestuffs 50% means 15 chemical and 20 auxiliaries 20% means 4 chemical, total 15 dyestuffs and 4 auxiliaries need to be from the list to comply this point
JOIN LIFE Care for Water

· The consumption of water (Production + Utility) in per kg of production must meet the good/excellent level as per the Inditex reference table
· Mill should have the entire manufacturing process recipe against an order that include the detail information of used chemical (Chemical name, lot number etc.)
· Mill should have a flow meters / water meters in all process areas that are available (pre-treatment, dyeing and finishing).
· Mill should have the flow meter in the inlet of total water consumption & in the discharge
· The mill should have water level meters/flow meters and temperature controllers in use in the laundry, dyeing equipment and mixer vessel.


Full documents of “Green to Wear” training manual & Attendance sheet of Inditex link given below;





Child Labor


Discrimination


Working Hours


Remuneration/Wages & Benefits


Health & Safety


Environmental


Sustainability


Chemical Management


Management & Compliance Practice


Forced Labor


Ensure that all worker are above 18 year old. 


Worker are not force to work extra hour. 


Worker are not discriminated based on gender, religion etc. in term of pay, working hours, workload, dealings and in other area. 


Regular working hours do not exceed the standard 8 hours in a day. 


Workers receive wages and other financial benifits according to the contract. 


Facory provides the essential health benifits as per law and contact, regular health check up, treatment for on-the-job accidnets, safe work environment. safety equipment, emergency exit and training  etc. 


Sustainable environment and safety maintainance. 


Factory follows profrssional managemrnt system where decision are taken based on rules, polices and procedures. 


Factoru follows chemical store and uses in manufacture process  by rules. 


Factories  sustainable practice  based on production. 
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