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 (
Executive Summary
)


Garments and textile sector play an important role in the economy of Bangladesh. There are 4621 garments factories in Bangladesh which contributes a lot to the economic development of our country. One of the major sources of foreign exchanging earnings is coming from export of RMG and textiles industry. RMG and Textile industry contributes a lot to the economy of the country and it’s a major contributor of GDP in our country. The study focuses on the RMG Bangladesh and overall activities of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh and financial statement analysis of CMT (Bangladesh). As a business graduate this report helps me to better understand of how a business can perform its overall activities outstandingly and improve its financial strength.
This report talks about the foundation, approach, objective, time, and deliverable to effectively lead the exploration on an overview of RMG and Textile industry. Moreover, an overview of the CMT (Bangladesh), overall production activities of the CMT, and departmental description of the company. Finally, the report mentions a financial statement analysis to evaluate the financial performance of the CMT (Bangladesh) and provide some suggestions to improve the overall operational efficiency.
The main purpose of this report to better understanding of the activities of the CMT (Bangladesh) and to learn the operational efficiency of its overall activities. This report also focuses on the financial performance of the CMT (Bangladesh) and its impact on its profitability.
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 (
Chapter 1:   Introduction
)

Bangladesh, the southern Asian country has a population of approximately 164 million people. The economy of Bangladesh is significantly dependent on agriculture. However, it’s a great news for the garments sector (RMG) of Bangladesh as they have raised the biggest earner of foreign currency. This sector creates about 4.2 million employment opportunities and contributes significantly to the GDP. Readymade garments (RMG) of Bangladesh is powered by young, urbanizing, workers, where most of them are women. 
RMG sector in Bangladesh has a great impact on economic growth of the country. From last four years RMG and Textile industry has been the major contributor of foreign export in Bangladesh. This sector stands in the 3rd position in the apparel manufacturing throughout the world and secures the commanding place in South Asia. This sector covers more than 80% of total export in Bangladesh and generates US$ 27.16 billion within 2016-17. This sector also contributes 12.36% in the GDP of Bangladesh within  2016-17, the trade was conjoint Some dangerous or uncommon prevalence happen however this trade going well and its remission hits our gross domestic product massively. This sector currently accounts for eighty three of total export earnings of the country. There square measure many folks late Akhter Mohammed Musa, late Mohammed Reaz uddin, Md Humayun, M Shamsur Rahman, the primary President of BGMEA helps to create RMG sector.
Compagnie Mauricienne de Textile Ltée (CMT) is an international company which starts its journey in Bangladesh at 2011 by acquiring two textile companies. CMT is a 100% export oriented company which contributes a lot to our economy through its diversified activities in Bangladesh. In this report I focus on overall activities of CMT Bangladesh and perform a financial statement analysis through ratio analysis.



 (
1.1  Background
 Of the Report
)

The study focuses on the overall activities of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh and financial statement analysis of CMT (Bangladesh). RMG and Textile industry contributes a lot to the economy of the country and it’s a major contributor of GDP in our country. The main purpose of this report is to better understanding of the activities of the CMT (Bangladesh) and the impact on the operational efficiency of its overall activities. This report also focuses on the financial performance of the CMT (Bangladesh) and its impact on its profitability. As a business graduate this report helps me to better understand of how a business can perform its overall activities outstandingly and improve its financial strength.
In this report I focus on overall activities of CMT Bangladesh and perform a financial statement analysis through ratio analysis.
I will direct my examination under the nearby supervision of my Scholastic Manager who will reliably screen my advancement and suggest any means taken with the end goal of comprehending the blunders happened amid my investigation. 
 (
1.2  Objectives
 Of the Report
)
 (
Broad Objective
)

 (
Specific Objective
)The main goal of this report is to describe the overall activities of CMT Bangladesh and conduct a financial analysis through ratio analysis to evaluate its financial performance.

· To provide a better understanding of entire activities of CMT.
· To provide an understanding of how activities of CMT contributes to the economy.
· To analyze the financial performance of CMT
· To interpret the financial ratios outcome.
· To provide some recommendation for improving their overall activities
· To provide some recommendation for improving their financial performance
 (
1.3 Motivation of the report
 
)

Since the RMG sector contributes a lot to the socio-economic development of the country, it demands especial attention from all quarters dependent on it or benefited by it. Being the biggest sector for earning of foreign currency, the study highlighting the prospects and challenges is a demand of the time. Through the study, the revelation of the true picture of potentials and challenges may further gear up the sector towards betterment of the core sector.
 (
1.4 Scope and limitations of the report
 
)
 (
Scope
)

· Better understanding of how overall activities of CMT (Bangladesh) are performed.
· Providing a brief idea about all the departments of the CMT (Bangladesh).
· Interpreting ratio analysis result.
· Recommendations for the company to improve their overall activities towards organizational goals.
· Recommendations for the company to improve their financial strength.
 (
Limitation 
)
 
There were many obstacles faced while preparing the report, time is the main impediment of this examination. As the reports time is for 3 months, it is extremely a brief period to investigation a colossal association like CMT (Bangladesh). Along these lines, information accumulation process is likewise hampered for this and there can only include five years historical data to analysis and most of the data are collected from secondary source. Moreover, the data collect for the report were found till 2016 and as a result report didn’t have data of the current time.
 (
1.5 Methodology of the report
 
)



Approach is considered as the deliberate, hypothetical investigation of the techniques connected to a field of study which includes the hypothetical examination of the group of strategies and standards related with a part of learning. Typically, it includes ideas, for example, worldview, hypothetical model, stages and quantitative or subjective procedures. So as to set up the report, there have different kinds of essential and optional information. At that point the information was organized as required. 
· Collection of Data- data of overall activities and all departments are collected from the website of the company and financial data are collected from annual report of the company.
· Data Types- in this report there have use data about company’s overall activities and financial data of the company
· Microsoft excel is used for analyzing the financial statement of the company and graphs and charts are made through the use of Microsoft word.
This report focuses on overall activities of CMT Bangladesh and perform a financial statement analysis through ratio analysis.


 (
 
Chapter 2
:  Company
 and industry preview
)


Garments and textile sector plays an important role in the economy of Bangladesh. There are 4621 garments factories in Bangladesh which contributes a lot to the economic development of our country. One of the major sources of foreign exchanging earnings is coming from export of RMG and textiles industry. Major buyers of RMG of Bangladesh are European Union, USA, UK, and Australia etc. Total 78% of merchandise exports of Bangladesh are comes from the export of RMG, clothing and textiles in 2016.According to the world bank GDP of Bangladesh was US$6.28 billion in1972, which is grew to US$172.78 Billion in 2014, where US$32.18 billion was generated through exports, in which more than 83% was supplied from RMG sector. This sector stands in the 3rd position in the apparel manufacturing throughout the world and secures the commanding place in South Asia. Bangladesh stands in the 2nd position in producing RMG following China. Bangladesh also belong the 2nd position in exporting western fashion around the world. In Bangladesh most of the garments company is owned by the local investor only 5% of the garments company is owned by foreign investor.
Bangladesh offers not only a low competitive cost but also ensures best quality products for the high-end garment products to famous global brands such as Adidas, Benetton, Calvin Klein, Diesel, DKNY, G-Star, Hugo Boss, Nike, Puma, Ralph Lauren and Tommy Hilfiger. Bangladesh RMG Sector has duty-free market access to most of the developed countries including EU, Norway, Switzerland, Canada, Japan, and Australia. 
Bangladesh Garment Manufacturer and Exporters Association (BGMEA) is working to build a safe and sustainable garment industry. The ministry of labor and employment commission, the Bangladesh Institute of Development Studies found that about 80.8 percent factories buildings are approved structural designs, 85.9 percent factories are approved layouts, 92 percent factories have valid fire safety licenses and 55 percent factories electric generator is located outside of the factory. Under “TREES” (Toward Resource Efficiency and Environmental Sustainability) many of garments industry practices in the area of waste management, waste heat recovery, cogeneration, energy efficient technology, environmental management system and encourage them to adopt eco-friendly technologies. Some garments recently taken a greater step of going towards carbon-free production. 
The government has taken initiative for influencing RMG sector allocated 470 acres of land in Baushia at Munshiganj for setting up a ready-made garment industrial park & also budget USD 6.5 Million for workers skill development. 

 (
2.1.1 Economic factors
)


Economic factors refer to fundamental data about an economy or market that influences business performance. Such factors are often taken into consideration when estimating how a business is likely to perform. Investors also rely on economic factors to ascertain a company or an investment value.
Economic factors are external factors that influence the business environment as well as investment value. Likewise, understanding such factors is crucial if an investor is to make informed decision on how an investment is likely to perform.
Likewise, Compagnie Mauricienne De Textile Ltée (CMT), analyze various economic factors to try to predict businesses’ long-term prospects. The analysis seeks to as certain how such factors might affect the business environment as well as the overall market.
 (
External Factor Affecting Business
)Economic factors influence the business environment directly and indirectly. For starters, they are known to influence supply and demand, which significantly affect the free flow of goods and services in an economy.
75% of total exports. Recent surveys carried out by the consulting firm McKinsey and the accounting firm KPMG identified attractive prices as the most important reason for purchasing in Bangladesh. Price levels will remain highly competitive in the future, since significant efficiency increases will offset rising wage costs.
Besides labor cost and duty advantage, raw materials and real estate costs are also cheaper in Bangladesh. There is also no doubt that Bangladesh is benefitting from various preferential trade agreements providing tax free entry into several dozen countries.

· Social: Greater number of older people in the population that effected our business because our design and fashion basically focused on  young people. 
· Economic:  increase in income tax reduces amount customer have to spend.
· Political; Decision to spend more on public service such as education and health, stability of government system, monopoly control. Taxation etc.
· Technological: effect of widespread use of internet
 (
2.1.2 Technological factors
)


Compagnie Mauricienne De Textile Ltée (CMT), they introduce new materials, machinery, and business process support.  That mention below:
· Innovation in mechanical process
· Innovation in product design, new distribute channel, 
· Innovation in pricing 
· Effect of technology on product design, production, distribution, pricing, and consumption.   
 (
2.1.3 Barriers to entry
)
Barriers to entry are factors that prevent or make it difficult for new firms to enter a market. The existence of barriers to entry make the market less contestable and less competitive. The greater the barriers to entry which exist, the less competitive the market will be. Barriers to entry are an essential aspect of monopoly markets.
Brand Loyalty:  Developing consumer loyalty through establishing a strong brand image can deter entry. With a very strong brand image, a new firm would have to spend a lot of money on advertising, which is a sunk cost and a deterrent to entry. Some brands may be so strong, that no amount of advertising may be able to dislodge the incumbent firm.
 Limit Pricing. This occurs when a firm sets price sufficiently low to deter entry. A monopoly may engage in limit pricing – even though it means fewer profits, it prefers to keep prices lower to prevent competition. It is related to economies of scale.
Economies of Scale. Economies of scale occur when increased output leads to lower average costs. Therefore, new firms, with relatively low output, will find it difficult to compete because their average costs will be higher than the incumbent firms benefiting from economies of scale. The prospect of higher average costs may deter entry.
 (
2.1.4 Supplier power
 
)


Bangladesh has always been enjoying the upper hand in ordering its input from its suppliers. Bangladesh has very few input or raw materials of its own. Most of them imported. Although this led to a problem reducing the opportunity initiate backward linkage. And thus, increasing the supplier power. Bangladesh are still acquiring the inputs at world price from its suppliers. But the most importing aspect of Bangladesh’s export industry would always be the enthusiasm and the prospect of growth it provide the shareholder in term of success and prosperity. Bangladesh domestic supplier power is increasing slow but study manner as more and more local companies  are stepping up to the task. They creating an integrated system of supply channel management by which the manufacture’s work load is reduced. Companies are more prone to order through local suppliers who themselves apply to the task to importing raw materials and component necessary for the production process. The favorable firm initiative to step into the supply chain. Bangladesh gave to the supplier to large scale advantage as a industry is quite concentrated in area basis. 
A good global reputation is helping Bangladesh to match the price with international quotation with the supplier both and local ones. Suppliers although having a sort of upper hand over Bangladesh, also regards Bangladesh as a reliable source of repayment this reputation has helping Bangladesh to ensure prompt supply of raw goods. 
 (
2.1.5 Buyer Power
 
)

Bangladesh manufacture realize that the buyer process more power than themselves. China lead India’s march to the top keep the Bangladeshi manufacturer/supplier on their toes. Bangladesh is providing large space of choice to the provider in term of quality and cost. It is offering the lowest possible production price and also work that is best in quality. Due to high switching opportunity for the customer. Bangladesh has to perform or allow the customer to win in many cases. Bangladesh plans to use cost-effectiveness to present itself as the best option to buyers. 
The important factor is that many of the companies in Bangladesh are either franchise or subsidies. Along with them the local companies are giving Bangladesh a look of the best out sourcing place of the lot. Many of the reputed companies’ brand are out sourcing their product in Bangladesh as they get the more quality in the cheapest price possible. 
Moreover, new entrants would have an advantage against Bangladesh whose growth ratio is almost 20% per year even after the MFA. A newer entrant would thus cause fewer troubles to Bangladesh. The greatest advantage that Bangladesh has right now is its cheap labor. Cheap labor would be continuing to be available until the leaving standard go up. Till that happens, labors will low rates in tern wages and keep Bangladesh safe from any new entrants. 
Investors and foreign firm reluctant in investing in Bangladesh. Using this opportunity, countries like Sri Lanka and other small Latin America countries can steal away potential buyer from Bangladesh.   
 (
2.1.6 Threats of substitute
 
)


Bangladesh in term of substitute, play both the roles off effected and opportunities. China and India are growing their customer base at a higher pace than Bangladesh. This is due to poor country branding, and less power to influence customer, due to their reason customer sometimes prefer china or India to Bangladesh.
More to add, Bangladeshi product are being substituted due to lack of supplier power and government’s reputation. Many firm, buyers, investors, are now hesitating invest in Bangladesh due to unstable political scenario, thus the opportunity for Bangladesh is being substituted to either china or India. Also the substitute cost is not that high for buyers to switch to a Chinese producer or even to a Sri Lankan producer. 


 (
2.2.1 Industry analysis
)

RMG is the leading industry in Bangladesh. It is basically a labor-intensive industry and it needs limited financial investment and relatively simple technology compared to other high technical industries. The success story of Garment Industry in Bangladesh is the story as to how the readymade garments starting in the late seventies as an insignificant non-traditional item of export. In 1998-99 this sector has earned 4019.98 million US$ through exporting which is75.67% of the total export (in 1995).The tremendous success of Readymade Garment exports from Bangladesh over last two decades has surpassed the most optimistic expectations. At present Bangladesh is the 6th largest exporter to USA and in 1997 Bangladesh becomes 18th largest exporter in the world. Now Bangladesh ranks first export of T-shirts to Europe. The overall impact of the readymade garment export industry is certainly one of the most significant social and economic developments in contemporary Bangladesh.

The remarkable achievement of RMG sector is now exposed to each and every country. Despite these impressive achievements and the probable challenges in the near future, if properly managed, the prospects for further expansion and growth for this sector remain bright. There are some major threats still existing in this sector but Bangladesh has the ability to overcome these threats. Readymade Garment (RMG) industry holds a key position in the economy of Bangladesh in terms of foreign exchange earnings, employment generation and poverty alleviation. Right now RMG sector is the highest foreign currency earner in Bangladesh. Apart from contributing to huge foreign exchange earnings, RMG industry has become the largest source of employment generation. 

Around 2 million people are presently involved of whom 90% are distressed women in the RMG industry of Bangladesh. In addition a rough estimate shows that the sector through linkage effects is currently generating about US$ 2 billion worth of domestic economic activities, RMG industry is the most important sector for the economy of Bangladesh. In accounts for 75.14% in 2000-2001 of the country's total export earnings. About 1.5 million workers of whom 90% are distressed women are engaged in about 3200 garment factories as on June 2000.It is largest manufacturing sector contributing about 5% to the GDP. But this RMG sector is now facing some challenges especially after 2004. Bangladesh is still at its Infancy in terms of quantity production in the readymade garments industry. We still have problems in our country for the production of quality goods. Standard is also not satisfactory. The quality of the readymade garments of Korea, Hong Kong, Taiwan and other countries is far superior to that of ours.
 (
2.2.2 Specification of the industry
 
)
.
Bangladesh is the second largest exporter of ready-made garment products in the world for last three decades which exported over 132 Countries around the world. The total export of Bangladesh has crossed the USD 30.18 billion mark for the first time in the history which is 13.83% growth during the last fiscal year. The growth of this industry has been dramatic, increasing from 30 factories in 1980, to over 6000 in 2014. The RMG sector provides direct employment to around 4.4 million people, 80% of whom are women. Around 20 million people are directly and indirectly depending on this sector.
Various sectors have been contributing the national GDP by earning foreign currency. Among the different sectors, garment, jute and jute related goods, leather and leather related products and frozen foods are mention worthy. However, the RMG industry is now the single biggest export earner for Bangladesh. The sector accounts for 81% of total export earnings of the country. 
Currently, there are more than 4,000 RMG firms in Bangladesh. More than 95 per cent of those firms are locally owned with the exception of a few foreign firms located in export processing zones. The RMG firms are located mainly in three main cities: the capital city Dhaka, the port city Chittagong and the industrial city.
Ready-made garments manufactured in Bangladesh are divided mainly into two broad categories: woven and knit products. Shirts, T-shirts and trousers are the main woven products and undergarments, socks, stockings, T-shirts, sweaters and other casual and soft garments are the main knit products. Woven garment products still dominate the garment export earnings of the country. The share of knit garment products has been increasing since the early 1990s; such products currently account for more than 40 per cent of the country’s total RMG export earnings. Although various types of garments are manufactured in the country, only a few categories, such as shirts, T-shirts, trousers, jackets and sweaters, constitute the major production-share. Economies of scale for large-scale production and export-quota holdings in the corresponding categories are the principal reasons for such a narrow product concentration.

 (
2.2.3 Size Trend Maturity of the industry
)

The role of the RMG sector in our national economy can hardly be over-emphasized. There has been a steady development in our RMG export field during at least the last decade and a half but in the last few years it has been unique. Readymade Garment (RMG) industry still remains the mainstay of export earnings for Bangladesh. About 76 percent of total export earnings of Bangladesh come from this sector. Export statistics from RMG sector in the last five years were US$ 5,686.06 million in FY 2003-04, US$ 6,417.67.67 million in FY 2004-05, US$ 7900.80 million in FY 2005-06, US$ 9,211.23 million in FY 2006-07, US$ 10,699.80 million in FY2007-08 and US$ 12.35 billion in FY 2008-09.

Bangladesh are divided mainly into two broad categories: woven and knit products. Shirts, T-shirts and trousers are the main woven products and undergarments, socks, stockings, T-shirts, sweaters and other casual and soft garments are the main knit products. Woven garment products still dominate the garment export earnings of the country. The share of knit garment products has been increasing since the early 1990s; such products currently account for more than 40 per cent of the country’s total RMG export earnings (BGMEA website). Although various types of garments are manufactured in the country, only a few categories, such as shirts, T-shirts, trousers, jackets and sweaters, constitute the major production-share (BGMEA website; and Nath, 2001). Economies of scale for large-scale production and export-quota holdings in the corresponding categories are the principal reasons for such a narrow product concentration. With about $15 billion in exports in 2010, ready-made garments are the country's most important industrial sector; they represent 13% of GDP and more than


 (
2.3.1 Company Analysis
)

 (
Introduction to CMT
)

Compagnie Mauricienne De Textile Ltée (CMT), a pioneer in fashion industry all over the world for its jersey-wear, CMT has it’s headquarter in Mauritius with several distribution office in deferments region like United Kingdom, France, USA. It has the biggest manufacturing plants and also renowned for its marketed investment and innovative operations. 
It is specialized for the best vesture brands and fastfashion retailers in the style and development of fastfashion jerseywear apparel. With $200 million in turnover and around 10,000 people, CMT is one of the most important companies in Mauritius.
 (
 CMT Bangladesh
)


In 2010 CMT (Bangladesh) enter in Bangladeshi market as a multinational company with CMI LTD., which is operate as an investment firm. In January 2011, they purchased Dignity Textile Mills Limited (DTML) following the acquisition by CMI of 2011. A dramatic fire struck DTML in May 2015; a 2nd unit of DTML (APEX) was established,
 after a few months in July 2015. CMT has grown its business as a sign of growth and a new factory is set up in July 2016, CKL Unit 2 (TRISHAL).
 (
CMT head Office 
)[image: ]

The head office of CMT is made up with five different departments which are Sales Department, Accounting & Audit Department, General Order Department, Purchase of Accessories Department and Human Resource Department. All the departments work together to acquire the organizational goals and all the senior management work as a team to take decision about important issues on the company.
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Objective of the company 
)












CMT (Bangladesh) is a multinational textile company. The main objectives of the CMT are given below:
1. Provide a better pathway for effective business development. to consumer and company 
2. To avoid short-term insolvency should maintain a balanced cash flow.
3. CMT insures highest level of customer satisfaction to become a successful firm and secure the leading position in the market.
4. CMT want to enhance their profit not only doing profitable business in Europe but also reach the other part of the world.
5. CMT want to increase their sales volume by providing better customer satisfaction.
6. CMT design an effective delivery schedule to satisfy the customer in handover process.
7. CMT provide product information to the customer to gain the customer trust.
8. Ensure a better networking system to facilitate the business transactions.
9. Analyzing the buying decision of the customer to provide better solution to them.
10. Analyzing the supplier’s actions to improve product quality.
 (
Mission Statement  
)


We will ensure the number one position in the manufacturing of top quality fabrics & jersey wear by using top class technology, providing world class training & development to our Employee.
We will contributes to the social and economic development to the country by improving ourselves a learning hub,
We are the dream team in the manufacturing world!
 (
Vision Statement  
)

· CMT Bangladesh Ltd operates as a cost effective, environment friendly and responsible partner.
· Company’s vision is to stand them-self into leading position.

 (
Goal
)

Major goal of the company is providing quality product by optimizing method, skilling expertise and improving quality, across the entire firm.
· In order to scale back the risks of employee safety and health issues of employee into minimum level.
· To shield the surroundings and guarantee property for upcoming generations.

· In order to develop skilled skills & leadership skills, depending on competence, personal goals and therefore the organizational needs.

Overall shopper satisfaction is that the slogan of this kingdom based mostly company.
 (
2.3.2 Trend and Growth
)

 (
Growth of RMG industry
)

The graph shows us in 2005 to 2016 the factory growth and employment rate was increasing. In 2013 the growth rate of factory drop by 4328 to 4222, due to safety and fire issue now its increasing employment rate is constant and employment rate is constant to 4 million. Although past three years the growth has not been very positive but still quite a lot people are depending on the RMG sector for their livelihoods. Bangladesh's garment industry provides employment to about 4 million workers among them almost 86% are female.
	Year

	Member of factories

	Employment in million workers

	2005-06
	4220
	2.2

	2006-07 
	4490
	2.4

	2007-08 
	4743
	2.8

	2008-09 
	4925
	3.5

	2009-10 
	5063
	3.6

	2010-11 
	5150
	3.6

	2011-12
	5400
	4

	2012-13 
	5876
	4

	2013-14 
	4222
	4

	2014-15 
	4296
	4

	2015-16
	4328
	4




 (
Top ten Garments Industry 
in  BD
)

There are a lot of garments in Bangladesh, which has a great contribution in Bangladesh readymade garments sector. Among those mills, this article has presented the top 10 garments are;

	
No.
	Company Name

	1
	Ha-Meem Denims Ltd

	2
	Square Fashions Ltd

	3
	Beximco Denims Ltd

	4
	Opex Sinha Group

	5
	Fakir Group

	6
	DBL Group

	7
	Epyllion Group

	8
	Standard Group

	9
	Asian Apparels Ltd

	10
	Given see Group of Industries Ltd


 (
2.3.3 Customer Mix
)


Analyzing and understanding the consumer’s and their behavior is the keystone of success in marketing. It includes all the physical, mental and emotional processes and concerned behavior which are discernible before, during and after each and every purchase of goods and services. This makes us persuasive to appreciate, mention, record and respond to such behavior in case we want to have win-win strategy that matter for marketer and the customer together. The ready-made garment (RMG) industry of Bangladesh started its journey in the late 1970s and became a outstanding contributor in the economy within a short period of time. Ready-made garments manufactured in Bangladesh are divided mainly into two broad categories: woven and knit products. Shirts, T-shirts and trousers are the main woven products and undergarments, socks, stockings, T-shirts, sweaters and other casual and soft garments are the main knit products. For the research purpose, one questionnaire was constructed to collect data from 120 respondents by using random Sampling method. 
The major findings of this study show that Consumer Buying Behavior is influenced by five factors namely price, style, comfort, quality, availability. From the beginning to end of this study an attempt has been made to practically comprehend those emotional or rational appeals, which drive the purchase decision toward the Readymade Garments. Also confident demographic and psychographic profiles have been studied and certain relation has been developed

 (
2.3.4  Product
/Service Mix
)

Bangladesh has become famous for exporting knit wears. Knitting industry is now also a rapid growing industry in Bangladesh. Knitted goods are now most preferable to export to the textile industries. Among knitted fabrics the top ten categories mention bellow:
· T-shirts, singlet’s & other vests, knitted or crocheted, of cotton.
· Jerseys, pullovers, cardigans, waist-coats & similar articles, knitted or crocheted, of textile materials.
· Men's or boys' shirts, knitted or crocheted, of cotton.
· T-shirts, singlet’s & other vests, knitted or crocheted, of textile material other than cotton.
· Women's or girls' briefs & panties, knitted or crocheted, of cotton.
· Women's or girls' blouses, shirts & shirt-blouses, knitted or crocheted, of cotton.
· Women's or girls' trousers, did & brace overalls, breeches & shorts, knitted or crocheted, of cotton.
· Men's or boys' trousers, bib & brace overalls, breeches & shorts, knitted or crocheted, of cotton.

Except these Bangladesh also exports various garments made from woven fabrics. Some non-woven and fabric are being exported to many countries.
 (
Value of Total appeal Export:
)


	Year
	Woven
	Knit
	Total

	2010-2011
	8432.4
	9482.06
	17914.46

	2011-2012
	9603.34
	9486.35
	19089.69

	2012-2013
	11039.85
	10475.88
	21515.73

	2013-2014
	12442.07
	12049.81
	24491.88

	2014-2015
	13064.61
	12426.79
	25491.4

	2015-2016
	14115.82
	13458.68
	27574.5




 (
Main Apparel Items Exporting from Bangladesh
)
4

	Year
	Shirts
	Trousers
	Jackets
	T-Shirt
	Sweater

	2010-2011
	1566.42
	4146.16
	      1887.5
	4696.57
	2488.19

	2011-2012
	1733.54
	4686.39
	2231.16
	4713.11
	2340.34

	2012-2013
	1972.89
	5185.48
	2634.28
	5143.22
	2620.73

	2013-2014
	2173.73
	5690.78
	2973.78
	5863.81
	2932.94

	2014-2015
	2271.43
	5697.83
	5697.83
	6064.13
	2829.16

	2015-2016
	2375.75
	5845.54
	8545.45
	8535.17
	3215.25



 (
2.3.5  Operation
 
)

 (
Operation Activities and department of the organization
)


[bookmark: _Toc24403821][bookmark: _Toc24404166]CMT (Bangladesh) operates through several department which starts with product design and development department and ended with the delivery department which helps to distribute its product in Europe and USA. In overall production process CMT (Bangladesh) ensure highest quality of product with combination of advance technology, expertise and superior management team. More than 6000 workers relentlessly work under five departments to provide a better quality product. The operational structure is given below.
[image: ]

Operation starts with the finest raw material mainly cotton entering into spinning, then knitting, dyeing, finishing, after that cutting and sewing, lastly the garments wash and ready for the delivery. Throughout the overall procedures they ensure highest quality in production. Overall production process is vertically integrated process which is carefully design to produce quality product and ensure timely delivery of order. Overall production unit activities are given trough production unit picture, which provide a better understanding of overall production activities of the organization.
 (
Department of CMT Bangladesh
)

1. Finance, Accounts & Audit Department: This department of CMT mainly deals with the overall payment associated with organization. This department also maintains the integrity for other departments of the CMT (Bangladesh).

2. Commercial Department: Commercial department is headed by Mr. Anwar Hossain. This department handles all the procedure and activities related to the export-import dealing. Five enthusiastic people handle this important department in Dhak[image: ]a Office of CMT (Bangladesh).

3. General Purchase Department: General Purchase department mainly buys the whole factory items-equipment, which is needed for running the day to day production and operation of CMT (Bangladesh).
4. Accessories Purchase Department: Accessories purchase department mainly deals with the purchasing of accessories of items which is needed in factory for manufacturing procedure.

5. Human Resource Department: Human resource department are responsible for administrative activities by using Management information system, also deals with payroll system, recruitment procedure and communication.
 (
Chapter III:  Financial statement analysis and finding
 
)


analyzing financial data we can understand the operational efficiency of the firm, overall performance and managerial control of the firm. Financial statement analysis is the common approach to understand the financial strength of a firm. In this report I use several ratios to analyze the operational efficiency, profitability and solvency of the CMT (Bangladesh) by using financial statement of the both Consumer Knitex Limited (CKL) and Dignity Textile Mills Limited (DTML).

 (
Year to year comparative ratio analysis:
)
 (
Current Ratio 
)


Comments: The Ratio shows fluctuating trend. It reached peak in 2014 and lowest in 2012. But this trend do not show actual scenario regarding Absolute Current Asset and Current Liability. In 2016 Current Asset was about 20321539779 whereas in 2014 it was about 3194154551. However throughout these 5 years CMT (Bangladesh) have been holding adequate to meet its current obligations.

 (
Acid Test Ratio
)	



Comments: Acid Test Ratio remains almost stable throughout the years. This ratio basically involves most liquid assets e g: Marketable Securities and account receivables in addition to cash along with cash which reflects the ability of CMT (Bangladesh) to meet its short term obligations more appropriately. The ratio over the year reflects that CMT (Bangladesh)   holds liquid assets marginally to meet its current obligation.
 (
Collection Period
)
	

Comment: Collection period indicates the time taken to collect accounts receivables. The lower this period more liquidity the company will hold. However, this depends on the policies taken by market competitors. In 2016 collection period are about 28.39 which is far lower than the previous years. Possible reason could be because of holding more current liabilities compared to previous years
 (
Day to sale inventory
)




Comment: Days to sale inventory measures the time taken to get the inventories sold. This ratio is important for CMT (Bangladesh) to determine its Working Capital need. This ratio depicts the fluctuating trend over the years. However, the variations are not significant. CMT (Bangladesh) requires not much time to get its inventory sold. In the year 2016 it is about 5.54 days.
 (
Total debt to equity ratio
)


 (
Long term debt Equity
)Comment: The Key measure in evaluating long term structure and capacity is the Debt to Equity Ratio. If this ratio is too high, it may indicate that the company has used up its borrowing capacity has no caution for future events. If it is too low, it may mean that, available leverage is not being used to the owners. If the ratio is trending up it may mean that earnings are too low to support the needs of the enterprise and if its trending down it may mean that the company is doing well and setting the stage for expansion. The Debt to Equity Ratio for CMT (Bangladesh) is almost similar in 2015 and 2016 and it is too low in 2012, 2013, 2014. The reason for such deviation is the presence of long term debt in the Capital Structure in 2015 to 2016.

	
 (
Time interest Earned
)Comment: CMT (Bangladesh) did not obtain any long term Debt up to 2014. Although the ratio is higher in 2015 compared to 2016, the absolute amount of long term debt is higher in 2016. The reason for such deviation is the absolute amount of Equity which is significantly higher in 2016.




 (
Return on asset 
)Comment: The ability to make interest payment is more a function of company’s liability to generate positive cash flows from operations in the short run as well as overtime. Thus time interest earned shows how comfortably the company should be able to make interest payment assuming that earning trends are stable. Time interest earned is comparatively higher in 2013 and 2014 as company did not incur any long term debt in that year. Hence the interest cost was low and the ratio was higher. 


Comment: ROA measures company’s ability to generate return from asset utilization. The ROA in 2016 is about 16% which is the highest. The reason is higher sales in 2016 compared to previous years.
 (
Return  on
 common  equity
)


Comment: Return on Common Equity shows fluctuating trend and it is higher in 2016 compared to others as sales was highest in 2016. 
 (
Gross profit margin
)


 (
Operating Gross profit
)Comment: The ratio represents the percentage of sales revenue that exceeds the variable cost. When this ratio is low, it is a sign that product cost is high in comparison with selling price. The ratio shows almost a stable trend over the year, although the sales are higher in 2016, the ratio remains stable as the cost of goods sold was also high. In 2012 the ratio is higher as cost of goods sold was the lowest in 2012. 


Comment: This ratio shows the portion of sales that exceeds the cost (both variable and fixed). When there is a weakness in this ratio, it is generally an indication that either gross margins are too low or volume is too low with respect to fixed cost. Here operating profit margin is highest in 2016 as sales volume is too high compared to previous years.

 (
Net profit margin
)


 (
Account receivable turnover
)Comment: The Net Operating ratio shows fluctuating trend over the years and it is lowest in 2015 as cost of goods sold was too high and covers a large portion of sales in 2015 and it is highest in 2016.



Comment: Account Receivable turnover reflects likelihood of generating cash from Account Receivables. The ratio is lowest in 2016 as receivables were the highest in 2016

 (
Inventory turnover
)



 (
Working capital turnover
)Comment: Inventory Turnover measures likelihood of generating cash from Inventories. The ratio shows fluctuating trend over the years. This ratio is highest in 2015 although cost of goods sold was the highest in 2016. This is because larger amount of inventories in 2016.



Comment: This ratio measures the likelihood of generating sales using its working capital. Working Capital is highest in 2012 which means in that year the company was able to utilize its working capital more efficiently compared to other years. The ratio above measures the under utilizations of Working Capital
 (
Price to Earning
)


Comment: This ratio measures the amount that the investor has to spend to earn each Taka.  The lower the ratio is the better the position. In 2016 this ratio is 8.43 and in 2015 it was about 57.48. This is because the EPS was comparatively low in 2015. 
 (
Total Asset turnover
)



Comment: The ratio measure the company’s ability to generate sales through asset utilization. Throughout the year, the ratio is below 1 which means CMT (Bangladesh) is not so much efficient to utilize its assets to generate sales. 



 (
Major Finding of this study
)

· Excellent work environment provide by CMT (Bangladesh), which helps to increase the efficiency in work process.
· All the five departments are very much well organized to provide a better service.
· CMT insures highest level of customer satisfaction to become a successful firm and secure the leading position in the market
· CMT Analyze the buying decision of the customer to provide better solution to them and also analyze the supplier’s actions to improve product quality.
· CMT follows a standard reward and payroll system, which highly motivated the employee
·  Ratios explain the operational efficiency, profitability and solvency are quite well throughout the selected five years.
· Overall production process is vertically integrated process which is carefully design to produce quality product and ensure timely delivery of order.
· CMT (Bangladesh) has to work on some specific ratios to overcome its cash shortfalls.
· CMT (Bangladesh) use latest technology to improve their product quality.
· CMT (Bangladesh) use effective distribution channel to distribute its product throughout the world

 (
3.1 SWOT ANALYSIS
)


SWOT evaluation helps an organization to improve its situation, quality of the product, overcome shortcomings, risk and open prompting identifying the competitive advantageous capability of the organization. It’s also empowers a company to comprehend its market position. Here’s the SWOT analysis of CMT (Bangladesh) is prepare to perceive the embedding of the company bette
 (
Strength 
)

· Compagnie Mauricienne DE Textile Ltée (CMT) management systems are perpetually committed to superior service.
· CMT has a team of sincere and responsible employee.
· CMT maintains sensible relationship between high management & staff.
· Could not maintain the foundations & regulation in keeping with acceptable law attributable to government interference.
· CMT use advanced information system. 
· CMT maintains a good connection between higher management & employee. 
· CMT has a strong security system. 
· CMT has a well-decorated office.   (
Weakness
)

· Could not maintain the rules & regulation according to appropriate law because of government interference. 
· Raw materials are not available here. 
· Decision can take only the higher management. 
· Lack of proper govt. policy. 
· Poor market coverage in Bangladesh
 (
Opportunity 
)

· New foreign buyers coming to t he market
· Improving service quality than competitor
· Improve higher customer satisfaction by providing quality product
·  (
Threats 
)Take the opportunity to get a huge amount of money. 	


· Increased the number of foreign buyers. 
· Government policy interrupts the development process.
· Growing up the cost of production. 
· BGMEA rules & regulation are so much complex in nature.
· Project areas are hassled by the local village political.


 (
Chapter IV:    Internship Experience
 
) 

 (
4.1 Position, Duties & Responsibility
  
)

 (
Description of the job
)

I joined Consumer Knitex Limited as an intern in finance, accounts and audit department and work with the Reward & Talent Acquisition Team. Financing in the appropriate project and recovery is the biggest function of the Accounts and Finance Department in Compagnie Mauricienne de Textile Ltée (CMT). Right investment basically looks after all kinds of profit provided to the employees of CMT BD Ltd, financial as well as non-financial. As an intern I do some routine work like processing Cheque, Checking Bills, handling account of the company along with new project account on a monthly basis. As a team member of talent acquisition team I learned a lot of things that is undertaken to handling account which candidate perfectly match with the job specification.
 (
Specific responsibility of the job
)

Now a day every company tries to keep record their information computer based system. That’s why many of the organization adopt some basic accounting software which provides them flexibility in information recoding, summarizing that information and reporting the transaction to the organization top management. Like other firms CMT (Bangladesh) adopt the well-known accounting software SAP. Parents Company of CMT in Mauricious is mainly adopted this software. This software is basically use by the purchase and accounts department of CMT. Purchase department of CMT record all the purchases information and input purchase entry on the software. By using this software CMT Purchase Department create PURCHASE ORDER (PO). Also I handle it during my internship period and checking all Purchase Order (PO) and other bills.
	
 (
Internship Experience 
)

I start my internship as a member of Reward & Talent Acquisition Team of CMT (Bangladesh).In the CMT; they ensure a beautiful working environment, all the employees are so much friendly. As the time of working as an intern they teach me a lot of practical implementation what I learn throughout my academic period. The head office is beautifully decorated and all the departments are very much well organized. All over environment of the office is nature friendly and it’s been a great achievement for me to work with this highly skilled team. 
 (
4.2  Training
 
)

In my three months work encounter I experience distinctive obligations, preparing, coordinated discussion, group meeting and so forth. Every one of the general population here treat me as a changeless representative that causes me a long way to go things rapidly and encounter the genuine condition of the corporate world. People who are working here are cordial and the workplace is great. 
As an intern I was busy with various kinds of exercises. Among them my key obligations are given below: 
[image: ]
 (
Receiving Bills
v
)

Each day numbers of bills of various textures frill and different purposes originate from various providers. Alongside these bills some critical papers must be joined and checked by material checking focus and Baxter Security Service. The papers that require to be joined are the Invoice, P.O. (Buy Order) of the materials, the MRIR (Material Receiving and Inspection Report). On these bills there ought to be indication of specific individuals too. By checking every one of these connections and prerequisites one bill must be gotten. Later the bills are adjusted and sent for installment. 
 (
Correcting Bills
v
)

In the wake of obtaining the bills the next stage is to deal with them. Coordinative they got quantity with the organized quantity, recognizing the MRIR (Material Received and scrutiny Report) got quantity and receipt quantity, removing the rejected materials from the real bill, recheck the problem solving so on square measure the system of adjusting a bill. Once the rectification these bills square measure sent for the any procedure of installment.
 (
Checking payments
v
)

In CMT raw materials and machineries are purchase from different suppliers and we have to be compelled to pay our suppliers. That’s why we have to keep a close eye on each installment of suppliers. We keep all the records of payment with great care. We use SAP to record the payment to suppliers. We use a special form of payment to our suppliers which helps them to ease with U.S business policy
[image: ]

 (
Bank Reconciliation 
)


We record all our bank transaction related issues in bank reconciliation such as deposit both in cash and card, withdrawal of fund. It provides us the information of bank balance in a quick time which helps us to maintain a sufficient bank balance to secure our banking transactions. 
 (
Scanning  
)[image: ]

I additionally perform scan because it was a task of accounts and money department. I scanned the documents that are reaching to be hold on within the last year. 
Benefits of scanning: 
· Document scanning will save our time and cash. While not scanning if any files/bills are required you have got to look through all the boxes that are unquestionably a waste of your time. 
· Through scanning we will simply resolve the wished info, like if you required any invoice range you'll simply see the scanned image and you'll get your info. 
· Document scanning is required to scale back space for storing. If like if you regenerate files into scanned files into laptop you won’t get to store the files or boxes with regards to your hands.
 (
Uploading on accounting portal
)

I also upload the scanned document into the accounting portal of the CMT with a short description of each document, which directly connect with headquarter of Mauritius. All the business documents and bookkeeping are recorded with SAP which is automatically added in the accounting portal of the CMT (Bangladesh).
 (
4.3  Skills
  Applied
 
)

As a intern also I good performed in fields works such as market visiting, market evaluation etc. Audit work such as visit market and try to evaluate accurate market price of the product or quality of the product etc.  Also I success many of the fields works help of my finance and marketing knowledge.

 (
4.4   New Skilled Developed
  
)

· Problem Solving Skills]
What real-life problems have you solved till now other than to decide what to wear the next day and how to dodge the upcoming assignment deadline? An internship introduces you to real-life work problems and hence develops your problem-solving skills.
 
· Work Ethics
You won’t really learn about work ethics until you are in a tangible work environment. In college education, we are used to making excuses for late submissions, short attendance and what not! But it is only when we are introduced to the actual environment that we learn work ethics.
 
· Adaptability Skills
Not everyone is adaptable from the beginning. In fact, you can refuse to be so even during your internship experiences but the loss is yours. Being adaptive to your surroundings easily is one of the most useful soft skills not only desirable to employers but also important to your self-growth. So, make the most of your internship experiences and learn some adaptability skills while you are there.
· Communication Skills
Talking of soft skills, can the importance of communication skills be ever put into words? It’s one of the top listed skills that recruiters look for in a resume and something that can get you from bottom to top. Communicating well is a gem of a skill which you can learn during your internship experiences.
 
· Responsibility
Often missed out in the list of soft skills, being responsible is an integral skill required in the job arena. Your internship experience makes you more responsible and accountable for what decisions you make and how you execute what’s been allocated to you.

· Time Management
Last on our list, but still as important as the others, is time management. Earlier, you could just miss a class because you had some personal commitments. During an internship which is almost the beginning of your work life, you can’t mark your absence on a regular basis.
Hence, it helps you learn to manage your time better by maintaining a balance between your work and personal life, without harming any of them.
 
 (
4.5 Application of academic knowledge
)  
I

 joined Consumer Knitex Limited as an intern in finance, there have lot of works in ms word and ms excel, because of some past knowledge I easily done that. For my academic knowledge like some course such as corporate finance, financial statement analysis Etc. I learned many excel work which is really helpful for me. 

 (
Chapter V:  Conclusion and key fact
)
 (
5.1 Recommendation for improving departmental operation
 
)


Here are some suggestions to CMT (Bangladesh) to improve their overall operational and financial performance. These suggestions help CMT (Bangladesh) to acquire their organizational goals ensuring better service
1. Cost of raw materials should be reduced to increase the profit and also have to increase the sales volumes adapting effective marketing strategy.
2. Provide adequate training to the employee to adapt with the changing trend of this particular sector.
3. Advancement of production technology, ordering procedure and delivering system.
4. Reduce the time in converting inventory in cash, ensure rapid collection of receivables
5. Reduce the time of transforming inventories into sale.
 (
5.2 Key Understanding
 
)


RMG (Ready Made Garment) is very Important and helpful for our Bangladesh. Bangladesh has emerged as a key player in RMG (Ready Made Garments) sector since 1978. Textiles and clothing account for about 85% of total export earnings of Bangladesh. Out of which, 75% 
comes from the apparel sector which covers the major products of knit and woven shirts, blouses, trousers, skirts, shorts, jackets, sweaters, sports wears and many more casual and fashion items. The sector currently employs approximately 1.5+ million workers, mostly females from underprivileged social classes. 
CMT is one of the leading vertically integrated garment manufacturers in the world. Their Mission Statement: “We strive to be the world’s number one fashion-wear manufacturer by investing in technology, promoting training and development for our people. By becoming a hub for learning, they will contribute to our country’s social and economic development. Our passion shall take us beyond our dreams! A commitment to fashion and a fervor for being the best. Launched with two ambitious entrepreneurs and 30 employees in 1986, it was just a simple plan – to create a good quality product and provide world-class service. CMT has grown into a respected and committed employer of choice with many employees growing up with the company from its first day
 (
5.3   Conclusion
 
)

[bookmark: _GoBack]RMG sector in Bangladesh has a great impact on economic growth of the country. For last four years RMG and Textile industry has been the major contributor of exports in Bangladesh. Companies such as Compagnie Mauricienne De Textile Ltée (CMT), a pioneer in fashion industry all over the world known for its jersey-wear are investing heavily in this sector. 
The question of sustainability and growth depends on how far and to what extent marketers of RMG industry can cope up with the uncertainties arising from domestic uncontrollable and international uncontrollable factors. For Bangladesh it will be a great challenge as major domestic uncertainties are related to govt. rules and regulations and political factors. In addition to that unknown foreign markets deserve thoughtful attention and an intensive preparation which has not yet been observed in that way. As an outcome of necessary preparation the types of textile and garment products have to be identified which will be comparatively advantageous for Bangladesh. The RMG sector is the most important sector in Bangladesh in context of its contribution to the national economy not only in foreign earning but also to poverty alleviation through employment generation especially for the women workers directly and indirectly through creating different linkages industry. Starting from 1981 export of the RMG has increased to US$4b at a growth rate of 24% per annum. In order to reach competitive strength Bangladesh has a three- way plan. At first to improve the overall operational efficiency and technological up gradation. 
 
Secondly, exploring newer export markets and finally, diversifying the product range. The success depends on appropriate strategy formulation and policy implementation. Considering its current performance and its contribution in the process of economic development future expectation from this industry should not be pessimistic. Rather, all out efforts must be taken from industry as well as govt. to enable international marketers to be successful by adjusting all uncertainties and exploiting all opportunities.
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