[bookmark: _Toc525993798][bookmark: _Toc525994515][bookmark: _Toc525994570][bookmark: _Toc526762105][bookmark: _Toc526766324][bookmark: _Toc526766390][bookmark: _Toc526766569][image: ]	



	
[bookmark: _Toc526766570][image: ]







Internship Report
on

Credit Risk Management of Modhumoti Bank Limited

Submitted To
Ms. Eliza Huq
Assistant Professor
School of Business and Economics
United International University

Submitted By
Sujan Shaha
ID- 111 141 031
BBA in Finance
United International University


Date of Submission:	12th October, 2018




Letter of Transmittal

Date: 12th October, 2018
Ms. Eliza Huq
Assistant Professor 
School of Business and Economics 
United International University.

Subject: Submission of Internship Paper.
Dear Madam,
With due respect, I would like to submit the report on “Credit Risk Management of Modhumoti Bank Limited” which was the topic of my internship program. I would like to say that this report was prepared by me under the supervision of my internship supervisors.
This specific report empowers me to get a knowledge of the execution of MMBL and how they make an incentive for their partners. I have broken down a few proportions and information to pass judgment on the execution of MMBL. 

I trust that this internship program has given me a tremendous chance to advance both of my insight and experience. I endeavored to fulfil the target of the report and trust that it will meet your expectation. 

In setting up this report I have attempted most to incorporate all the significant data and analysis to make the report thorough and in addition serviceable one. 
I, along these lines, trust that you will appreciate reviewing this report. 
Thank you.


Sujan Shaha
ID- 111 141 031
BBA in Finance.
United International University. 
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[bookmark: _Toc526766572]Executive Summary
Credit risk is a standout amongst the most vital risk for any business bank. Credit risk emerges from the failure of the borrower to pay the portions of the loan routinely. It may rise up out of either a disappointment or a reluctance to perform in the pre-commited, closed way. The genuine hazard from credit is the deviance of portfolio execution from its normal esteem. The credit danger of a bank is moreover affect the book estimation of a bank. The more credit of a particular is in hazard, the more prominent likelihood of a bank to be ruined. Globally, in excess of 50 % of aggregate risk components in Banks and Financial Institution (FI) s are credit risk alone. Therefore overseeing credit risk for proficient management of a FI has bit by bit turned into the most vital task. Credit chance administration incorporates recognizable proof, estimation, planning mitigations, observing and control of the credit chance exposures. 
This report is planned to aid the reader in definite asses the Credit Risk administration process. It moreover endeavors to get the strategies honed in MMBL in association with credit dealing with. The inspiration driving this report is to have an idea with respect to the credit methodology and hazard Management procedure of MMBL and after that to evaluate its viability.
In chapter one, a brief introduction of this report is given. It includes Background of the report, Significance of the Report that was chosen for this study.
In chapter second, detailed information about the association with its organization profile, Corporate Vision and Mission, item and administration and assets.
In chapter three, It includes statement of the problem, rationale of the study, origin of the study, objectives of the study, scope of the study, methodology that was chosen for this study and limitations faced while preparing this report
In chapter four, it’s about Industry Analysis, in this part brief discussion of current banking scenario of credit risk management.
Chapter five, discussed about the Credit Risk Management of MMBL.
Chapter six includes, Ratio Analysis of MMBL and comparison form 2013 to 2017. Some findings about MMBL in financial analysis part different financial ratio are calculated and analysis the findings.
At the last part of the report tried to give some recommendation based on functional data and knowledge for further development in credit and comfort in credit hazard administration and extension of this Bank.
The entire framework has been depicted intricately remembering the most vital sections. Besides the diagrams Credit Approval Process and Credit documentation, Credit Risk Grading score sheet incorporate a sensible perception of the structure.
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Chapter – One
       Introduction

1.1 Introduction
Modhumoti Bank Limited (MMBL) emerged as another business bank to give proficient saving money benefits and to contribute financial advancement of the nation. The Bank gives an expansive scope of monetary administrations to its clients and corporate customers. 
The Board of Directors comprises of prominent identities from the territory of trade and ventures of the nation. The guideline mission is to make "Quick customer advantage". 
Keep up economic development Follow solid business morals Offer quality budgetary administrations with most recent innovation Provide smooth profit for shareholders value Draw in and hold qualified human asset. Keep up Corporate Social Responsibility Explore un-kept money zones Our vision is to lead the new age of neighbourhood business banks by exceeding expectations in client conveyance through knowledge, enabled representatives, keen utilization of innovation and a full scope of most elevated quality items and administrations. 
The Bank resolved to build a long pull client association with its corporate and general customers. As a piece of this, Modhumoti Bank ltd. is endeavouring to extend their business with the market pioneers of every part of business. Modhumoti Bank ltd. underscores on consumer loyalty as well as stresses general keeping money and credit administration framework. With the goal that client can show signs of improvement benefit from each side of generally managing an account. 
With a view to accomplishing the previously mentioned destinations of the bank, SME Loan is of fundamental significance as the best offer of the aggregate income of the bank is created from it. The achievement of a bank, in this manner, relies upon how productively and reasonably it makes utilization of its accessible assets. As it were, judicious and effective administration of its credit portfolio is exceptionally fundamental for the achievement of a bank. 
Modhumoti Bank Ltd. is resolved to give fantastic administrations to its constituents through various money related items and productive usage of reserve and add to the development of GDP of the nation by financing exchange and trade, helping industrialization, boosting send out, making business open doors for the informed youth and urging miniaturized scale credit prompting destitution lightening and enhancing the personal satisfaction of the general population and in this manner adding to the general financial advancement of the nation. 
MMBL expects that they will guarantee their proficiency in conveying client benefit. The proficient work power of Mercantile Bank goes about as the principal column to achieve the Bank at the present stature of progress. Continuously underscores to fulfil both the clients and representatives offering preferred offices over other business banks, for example, reasonable compensation bundle, preparing offices at home and abroad, and other incidental advantages. 
MMBL has figured its Human Resources Policy adjusting with enlistment strategies, pay and advantages, preparing and advancement, disciplinary and complaint and so forth. Every year, MMBL enrols new representatives, crisp and experienced too to meet the clients' consistently expanding request and to help the regularly changing business situation. 
Modhumoti Bank Ltd is constantly prepared to keep up the most astounding quality administrations by redesigning Banking innovation, well administration framework and applying exclusive expectation of business morals through its set up duty and legacy. 
[bookmark: _Toc526766574]1.2 Background of the report
I have tried to set up the report so that it reflects what I realize amid the introduction time frame. I endeavoured to elucidate my involvement with functional learning on Credit Risk Management and General Banking system. My course educator Ms. Eliza Huq has approved me to set up a Report On the "Credit Risk Management of Modhumoti Bank Limited".
[bookmark: _Toc526766575]1.3 Significance of the Report 
This Internship Report is an essential mostly essential of multiyear BBA graduation program. This is by virtue of data and learning wind up idealize when it is connected with speculation and exercise. By this Internship program Students can set up contacts and frameworks organization. Contacts may arrive a Position in earth life. That is, understudies can get ready and set themselves up for the Job feature. A poor country like Bangladesh has a stunning number of Unemployed taught graduates. As they have no impermanent position experience they have not had the ability to expand common master involvement of development frameworks organization system, or, in other words finding a position. In this manner, unmistakably the significance of Internship is clearly upheld as the critical essential of multiyear BBA graduation.
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Chapter – Two
Organizational Overview

[bookmark: _Toc526766576]2.1 Organizational Overview
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	Name:
	Modhumoti Bank Ltd.

	Branch:
	32

	Address:
	Modhumoti Bank Ltd. 3rd & 4th Floor,  DCCI building,  65-66, Motijheel C/A,  Dhaka-1000

	Swift Code:
	MODHBDDH

	Email:
	info@modhumotibankltd.com

	MD & CEO :
	Md. Shaul Azam

	
	


Modhumoti Bank limited (MMBL) began its task as a business bank in Bangladesh on tenth September 2013 in the wake of acquiring permit from Bangladesh bank, the national bank of Bangladesh with a solid capital base of BDT 1370 million contributed by some superior financial specialists who incorporate legal counsellors, industrialists and representatives in various fields of the nation. 
The banks vision is to lead the new age of nearby business banks by exceeding expectations in client conveyance through knowledge engaged workers, shrewd utilization of advances and a full use of most astounding quality items and administrations. 
MMBL's attention is on conveyance of a far reaching scope of client driven money related items and administrations to meet prerequisites of different items and administrations to meet prerequisites of different clients of various sorts, extending from provincial territories to corporates houses in urban communities through getting elevated requirement of morals and client benefit.   
The bank presented business banking, purchaser banking and money administration, treasury and administrations to its clients. It has been solid people, corporates, government associations, little and medium undertakings and through its system of workplaces in the different areas of the nation and using data innovation and gifted human administrations. 
MMBL has faith in budgetary incorporation idea and has presented elective conveyance channel, for example, operator banking to achieve the majority. The bank will keep opening branch workplaces sooner rather than later to expand its essence in the nation. Monetary record of the Bank is developing relentlessly and key business pointers are additionally demonstrating positive execution. 
The year 2014 was a testing year for the Bank. It started to assemble the two stores and credits as the nation's political circumstance started to progress what's more, financial exercises started to enhance and monetary exercises started to get. The administration of the bank extended business in gradual way amid the year. 
[bookmark: _Toc526766577]2.2 Vision & Mission
Vision
[image: ]Our vision is to lead the new age of neighborhood business banks by exceeding expectations in client conveyance through knowledge engaged representatives, keen utilization of innovation and a full scope of most elevated quality items and administrations. 
Mission
[bookmark: _Toc526766578]•	Fast client benefit 
•	Maintain supportable development 
•	Follow solid business morals 
•	Offer quality money related administrations with most recent innovation 
•	Provide smooth profit for investor's value 
•	Attract and hold qualified human asset 
•	Maintain Corporate Social Responsibility
2.3 Strategic Objectives
· To direct business activity in a straightforward way in view of market component inside the legitimate and social structure as engaged in our central goal towards vision of the association. 
· To give clients effective, imaginative and quality items and administrations with phenomenal conveyance framework in such way where we will rival ourselves each minute. 
· To draw in and hold great workers and in addition improving their vocation through preparing. 
· To contribute definitively towards the advancement of the country through socially mindful business. 
· To create benefit and reasonable comes back to our investors guaranteeing economic development.
[bookmark: _Toc526766579]2.4 Core Values 
	• Ethics
	• Teamwork
	• Responsibility

	• Transparency
	• Innovation
	• • Customer Centricity 


[bookmark: _Toc526766580]2.5 MMBL Commitment
· Focus on clients' fulfilment.
· Committed to convey best financial administrations to Retail, Small and Medium Enterprises (SMEs), Corporate, Government and Individual customers.
· Planning systems to meet the up and coming requests of the market. 
· Catering high level of polished skill and utilization of present day innovation.
· Creating and keeping up long haul relationship in view of shared trust.
· Sharing the qualities and convictions of our clients.
· Grow as our clients' develop.
· Ensuring wellbeing and security of the assets of our clients put in trust with us.



[bookmark: _Toc526766581]2.6 MMBL HierarchyChairman
MD & CEO
Company Secretary
Executive Vice President
Principle officers
Senior Executive Officer
Executive Officer
Officer
Assistant Officer
Trainee Asst: Officers
Vice President
First Vice President
Assistant Vice President
First Assistant Vice President

Board of Directors
Chief Advisor
Deputy Managing Director CAD, GB, D&M
Deputy Managing Director IT, Credit, R&D
Senior Vice President
Senior Vice President
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Chapter – Three

Methodology of the study
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[bookmark: _Toc526766582]3.1 Objective of the Study 
[bookmark: _Toc526766584]In this report, I attempted to serve all sort of useful dealings that are driven if there should arise an occurrence of taking care of various kinds of exercises in credit division, the hypothetical perspectives, that is the thing that ought to be the methods and necessities satisfied from first to last, and genuine practices and in addition a definitive gain for the bank in delivering money related exercises are chiefly contended. The expansive rationale of reasonable introduction is to get a thought regarding MMBL, to investigate the MMBL accomplishment towards nation's economy that I increased through the hypothetical preparing in the college and from a few reports of the bank. Another goal is to have an outline using a loan endorsement and hazard administration embraced by MMBL. My destinations are: 
· To review the exercises of credit division. 
· To measure the execution of bank's credit exercises. 
· To create information about credit hazard administration, approaches and techniques of MMBL. 
· To feature the technique utilized in limiting bank's hazard related with credit. 
· To discover significant issues looked by both the bank and the client related with credit. To give some proposal dependent on the discoveries of the study.
3.2 Methodology of the Study 
Techniques sought after to satisfy an assignment or directing exercises to finish an undertaking is called methodology. In directing this report the accompanying technique was received in information and data, arranging of reports and so forth. Both subjective and quantitative strategies were connected for setting up this report. The data were investigated and introduced by Microsoft exceed expectations and shows rate, graphical introduction and distinctive kinds of charts. Best undertaking was given to dismember the numerical disclosures. 
The major spotlight is on numerical information in setting up the report. In like manner hypothetical bit of the report has been utilized as the interest of the report. Examining credit hazard administration of a bank, both theoretical and specialized information are important for execution, at that point everything with precision.

[bookmark: _Toc526766585]3.3 Data Collection 
The data gathered from a few sources, by talking the intimate officers and from diaries distributed by the specialist - Annual Reports, Prospectus, Brochures, CRM Manual, Bangladesh Bank Policies, Related Bank see and different Policies. I have additionally gotten data from their Training Institution's papers those are provided to the student.
[bookmark: _Toc526766586]Primary Sources 
· Practical deskwork involvement in the diverse work area of the bureau of the Head office.
· Face-to-Face discussion with the different officers and staffs.
· Relevant records contemplate as given by the concerned officers.
Secondary Sources 
· Credit Risk Grading Manual, appropriated by BB. 
· Banking CRM Manual. 
· Credit Policy Guide-Guidelines for Credit Risk Management of MMBL. 
· Day to day affairs of MMBL of head office. 
· Relevant books, Research papers, Newspapers and Journals. 
· Internet and different investigation picked reports. 
· Annual Report & Periodic Reports of MMBL.
· Website of the MMBL.
3.4 Scope of the Study 
[bookmark: _Toc526766587]This report includes the recognition and at work encounters amid the temporary job time period in the Head Office of MMBL. The report primarily focuses on the sequential activities drew in with credit support system , systematic techniques used by MMBL for acknowledge investigation as a central bit of the credit underwriting process. The report moreover bases on the advance hazard administration frameworks gotten by MMBL both in pre-support and post-approve time of a credit. Finally the report combines an evaluation of the unmistakable parts of the crediting technique and watching strategies and revelations issues and makes a couple of recommendations.

3.5 Limitation of the Report 
[bookmark: _Toc526766588]Time confinement: 
The term of temporary position program is only 3 months. the assigned time isnt satisfactory for us to collect learning and to make the examination an aggregate and gainful one. it was one of the standard goals that affected covering all parts of the examination. 
Absence of secondary information: 
The examination furthermore experienced insufficiency of data given by MMBL. assistant wellspring of data was not adequate for the fulfillment of the report. 
Arrangement of the data: 
Much mystery information was not divulged by individual work power of the workplace. Distinctive obstructions are following to the accompanying: the bank has typically shown to us some separation interfacing its most mystery information. the heads of MMBL were unnecessarily gotten up to speed with making it difficult to spare time for the internee.
Rationality of the Study 
Risk is natural in all viewpoint of a business work anyway for banks credit chance is a fundamental factor that should be overseen. credit chance is the likelihood that a borrower or counter wing will neglect to meet its commitments as per concurred terms. credit hazard in this way emerges from the banks exchanging with or loaning to corporates people and various banks or money related organizations. credit chance administration should be a solid procedure that empowers banks to proactively oversee advance portfolios with the end goal to decrease misfortunes and acquire an adoptable level of return for investors. Given the quick alternative dynamic global economy and the expanding weight of globalization progression mix and disintermediation it is vital that banks have gigantic credit hazard administration arrangements and techniques that are touchy and receptive to these progressions. Likewise compelling & sound administration process in credit part is required for the advancement of managing an account business in Bangladesh. As a business thinks about understudy it is vital for me to have huge associate concerning credit risk and CRM and I needed to be close with the entire technique. MMBL is one of the creating business banks in private division in Bangladesh. MMBL assumes an imperative job in saving money business in Bangladesh. It contributes much to have accomplishment in each region especially in credit area and change the economy of the nation. This report is a push to mirror a reasonable thought regarding the task and execution of MMBL with respect to credit risk management.
.
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Chapter – Four
Banking Industry Analysis 


[bookmark: _Toc526766589]4. Banking Industry sector and its impact on our economy: 
In the last two - years, Bangladesh's financial extension has been very amazing from the viewpoint of GDP development rate, which was seven or more percent the two years, as indicated by figures from government and different sources. However, as information has uncovered, and as specialists have overwhelmingly agreed, the development rates could have been essentially higher. 
In any case, while we ought to totally take the inability to satisfy our maximum capacity with a spot of salt, there is still somewhere around one positive that we ought to likewise take from this. That is, Bangladesh, financially, has enormous potential.
This is no less down to the way that Bangladeshis are inventive individuals; as apparent from the achievement that they are accomplishing in each kind of logical field everywhere throughout the world, even in the most focused situations. Moreover, the quantity of working age (especially youthful) individuals at present in the nation is the highest it has ever been, and furthermore the most elevated it will be for quite a while, making for Bangladesh, that window of chance— demographic dividend —to rapidly expand its general creation limit through the effective joining of these individuals into the economy—as the free market in principle, at any rate, gathered help accomplish. Likewise supportive has been the way that specific markets are, gradually yet definitely, moving to Bangladesh from different nations because of different geo-monetary and geo-political reasons, alongside circumstances.
Disappointingly, though, information likewise demonstrates that the products of whatever development we have had, latterly, have gone to a great extent to a little minority of our populace. As indicated by a government study made public on October 17, 2017, for instance, the poorest five percent of our populace has had their share of the national income decreased from 0.78 percent in 2010 to 0.23 percent in seven years. The wealthiest five percent conversely has had a lot of national revenue increment from 24.61 percent in 2010 to 27.89 percent in 2017.
While we have seen a comparative pattern growing globally, what has went with this pattern in parallel wherever is the entire and utter collapse of respect for long-established banking norms and regulations—alongside a type of riches exchange to the rich from the poor as bailout bundles and somberness measures. Along these lines, as it ought to be shockingly, amid the time that imbalance expanded all around, the same has been the situation in Bangladesh. 
Development of the managing an account part in Bangladesh have declined by 1.22 rate focuses in the active monetary year 2017-2018 in the midst of arrangement of tricks in the keeping money segment with developing number of non-performing credits. 
As per Bangladesh Economic Review 2018, development of the money related division has declined to 7.90 for each penny in the active monetary from 9.12 for each penny in the last financial year. 
The information additionally demonstrate that keeping banking division enlisted a lower 8.51 for every penny development in the FY18 from 9.95 for each penny in the past monetary. 
In addition, the development of insurance and other sub-divisions likewise declined to 1.63 for each penny and 9.05 for every penny individually, it appears. 
Loan scams in various banks alongside crumple of Farmers Bank pulled down the development of the budgetary part in the FY18, financial specialists said. 
In the meantime, arranged credits in the nation's banking an account area remained at Tk 88,589 crore as of March this year with an expansion of 19.22 for each penny or Tk 14,286 crore amid January-March quarter of FY18. 
In addition, bank proprietors were making weight over the Bangladesh Bank, along these lines diverting the element from guaranteeing smooth activity of the division.
Regardless of being not able pay investor cash following advance trick, state-possessed Sonali, Agrani, Janata and Rupali banks gave Tk 160 crore each and state-claimed Investment Corporation of Bangladesh gave Tk 45 crore to make a reserve of Tk 715 crore to rescue the relatively bankrupt Farmers Bank following government directions. 
Additionally, banks' money hold necessity was likewise brought down to 5.5 for each penny from 6.5 for every penny despite request from the bank proprietors.
Previous Bangladesh Bank one representative Salehuddin Ahmed disclosed to New Age seven months ago that the banking sector neglected to regain from its heartbreaking position in the active money related year with issues staying unsolved, no prosperity in governance and continued high rate of corruption and writing-off of bad loans.

Furthermore, this is extremely evident to see, as among the eight state-state banks, 40 private-possessed banks and nine outside claimed banks, nonperforming olans stayed at Tk 80,397 crore as of September 2017, according to BB. That is 10.67 percent of each excellent credits. Additionally, at whatever point revamped or rescheduled credits were incorporated, NPL in the managing an account segment goes up altogether more—a mammoth 17 percent of aggregate exceptional advances. Like prior years, state banks were again the most exceedingly awful entertainers a year back as NPL of the eight state-claimed banks stayed at Tk 44,126 crore or 55 percent of the aggregate. 
Set up together, these banks moreover had a capital shortage of Tk 12,683 crore toward the complete of June 2017, afresh, paying little respect to the administration's most recent implantation of Tk 2,000 crore using subsidizes it had gotten from citizens over the Tk 116.6 billion presents it had given to state-possessed banks to citizens' impairment between money related year 2011-12 (July-June) and 2016-17 as shown by its own data. Other than this sort of reliable riches exchange from the general open to the defilement ridden and obviously cumbersome state-possessed banks, what is pushing budgetary pros and diverse authorities furthermore is the manner in which that this issue in the keeping cash part has truly been disintegrating regardless of having deferred for this long. 
As, an examination by the BIBM revealed that banks by and large rescheduled awful advances of Tk 109.1 billion consistently in the midst of 2010-14; however on the latest day of 2016, defaulted credits in the keeping money area portion stayed at Tk 62 thousand 632 crore following a long time of rescheduling, having ascended by nearly Tk 11,000 crore in just a single year which is a record for Bangladesh. Be that as it may, in January-March 2017, add up to terrible credits in the managing an account part rose by 18 percent from the past quarter for the umpteenth time, driven by a 15.1 percent quarter to quarter augment in state-asserted banks. 
Clearly, these high NPLs have pulverized benefit. According to The Economist, working benefits of six state-claimed banks dropped by 37 percent yearly in 2016 "to Tk 20.1bn, while net adversities overflowed by 309 percent, to Tk 5.1bn. Meanwhile, mishaps at the two state-possessed banks (Krishi Bank and Rajshahi Krishi Unnayan Bank) climbed by 150 percent, to Tk 4.2bn." What is most confusing about this is net advantages of the managing an account section in general truly rose by 4.9 percent in 2016 while this was proceeding in the state-claimed banks, affirming without question the especially woeful execution of state-claimed banks interestingly with private and outside possessed banks.


The report likewise states, "The overall capital to risk weighted resources proportion (CRAR), a key proportion of bank strength and stability," too has "been influenced." According to The Economist's Intelligence , "The CRAR at private commercial banks was close to12%, while that at the nine foreign banks was a healthy 23.9%," though "the CRAR of the six state-owned commercial banks was just 5.9%" and "that of the two specialised state-owned banks was a shocking - 35.23%."
Thinking about every one of these figures, it is almost difficult to comprehend the rationale behind the government's insistence on bailing banks out, particularly while amid a March 2017 gathering the government's own finance division saw that, "regardless of the regular infusion of budget funds, state-run banks have not enhanced their NPL positions." truth be told, the BB itself did not really "suggest any capital infusion for these banks to the finance ministry " amid the previous two years, and banks were just given bailout money upon request by the finance ministry. 
Along these lines and different reasons, a previous representative legislative head of the BB, Khondker Ibrahim Khaled, said that the finance ministry can't dodge duty regarding the present states of our banking sector. What's more, that the two primary purposes behind the unusually high default loans in the state-run banks were tremendous “corruption” and “inefficiency."
[bookmark: _GoBack]Thusly and distinctive reasons, a past agent authoritative leader of the Bangladesh Bank, Khondker Ibrahim Khaled, said that the store benefit can't keep up a key separation from obligation with respect to the present conditions of our dealing with a record division. Furthermore, that the two standard purposes behind the oddly high default credits in the state-run banks were monster "degradation" and "inefficiency.
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[bookmark: _Toc526766591]5.1 Credit Risk Management (CRM)
[bookmark: _Toc526766592]Credit risk is fundamentally portrayed as the useful that a bank borrower or counterparty will disregard or neglect to merger its responsibilities according to permissive terms and conditions. The objective of Credit Risk administration is to constrain the hazard and boost banks chance adjusted rate of return by accepting and keeping up credit introduction inside the commendable parameters. The Credit Risk administration division is liable for keeping up the respectability of the Bank's hazard/return profile. It ensures that hazard are fittingly assessed, and that hazard/return decisions are made unequivocally and clearly. The general achievement in credit administration depends upon the banks credit methodology, game plan of credit, checking, supervision and follow-up of the development and advance. Along these lines, while dismembering the credit chance organization of a bank, it is required to separate its credit course of action, credit framework and execution concerning credit chance Management.
5.2 Important of CRM for Banking Institutions
the essentialness of credit chance management for managing an account is tremendous. banks and other money related organizations are as often as possible looked with hazard that are generally of budgetary nature. these establishments must adjust dangers and whats more returns. for a bank to have a significant client base it must offer credit items that are sufficiently sensible. Regardless if the financing costs in credits items are too low the bank will encounter the evil impacts of mishaps. with respect to a bank must have extensive rate of capital on its spare yet not too much that it misses the venture income and not next to no that it drives itself to budgetary dubiousness and to the threat of managerial obstruction. The danger of disasters that result in the default of portions of the record holders are a kind of dangers that must be normal. By virtue of the introduction of banks to various perils it is sensible for bank to keep critical proportion of income to guarantee its dissolvability and to keep up its monetary soundness. the second basel accords gives announcements of its models with respect to the bearings of that go with advancing and hypothesis practices banks must assess the risks. Credit chance organization must accept its activity by then to empower banks to be in consistence with basel ii accord and other authoritative bodies..
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Ratio Analysis
[bookmark: _Toc526766600][bookmark: _Toc526766602]6.1 Return on Equity Capital (ROE)
 ROE is exceptionally exoteric proportion with respect to the investors of any bank. Subsequent to doing the investigation from MMBL's budgetary explanations its shows the Shareholders was got 24.10 come back from put 100 taka in the year 2013, which is most astounding measure of return contrast with alternate years. The normal return of value is 13.14 taka. What's more, the ongoing year's arrival is near the normal sum, or, in other words that the higher rate is hitter for the bank and investor.
	2017
	2016
	2015
	2014
	2013

	13.02%
	8.50%
	13.84%
	6.25%
	24.10%

	
	
	
	
	


[bookmark: _Toc526766601]
6.2 Return on Assets (ROA)
 It indicates how fit the management of the bank has been in changing over the institution assets into net income, as it computes how much a bank acquires utilizing 1 unit of assets. Here the arrival on resource has a turned out to be unsettled pattern. 
It changes between 1.43 to 3.22 between the years of 2017 to 2013 and being its most noteworthy in 2015. 

	2017
	2016
	2015
	2014
	2013

	1.66%
	1.43%
	3.22%
	1.87%
	1.75%

	
	
	
	
	



[bookmark: _Toc526766604]
6.3 Net Interest Margin

Modhumoti bank ltd average NIM is 2.3%.In the year 2013 the return was highest to compare with other years, which is 4.02%.Althoght in 2015 & 2014 the percent is decreased at 1.12%, which is less percentage compare to the average. And last two years the percentage was increased 2.85% in 2017.Which might be a good indication for the bank.
	[bookmark: _Toc526766603]2017
	2016
	2015
	2014
	2013

	2.85%
	2.39%
	1.12%
	1.12%
	4.02%

	
	
	
	
	



6.4 Net Non Interest Margin (NIM)

	2017
	2016
	2015
	2014
	2013

	0.01%
	-0.02%
	3.00%
	1.58%
	-0.33%

	
	
	
	
	


The net non-interest margin of Modhumoti Bank has always been positive in the 3 year period, which means that the operating expenses are well covered among the NIM. On the other hand, the non interest income of MBBL was negative in the years 2013 and 2016 thus indicating that the non-interest expenses were exceeding the noninterest revenues.


6.5 Net Operating Margin (NOM)
 A higher working edge is greater contrasted and a lower proportion since this demonstrates the organization is profiting from its progressing activities to pay for its variable expenses and in addition its settled expenses. Here the most elevated sum are appearing in the year 2015, which was 4.36%.And the most recent year result additionally great to contrast and normal (3.45).
	2017
	2016
	2015
	2014
	2013

	3.25%
	2.73%
	4.36%
	3.04%
	3.88%

	
	
	
	
	



[bookmark: _Toc526766605]6.6 Capital Adequacy Ratio (CAR):
Capital adequacy ratio estimates the capacity of a money related organization to meet its commitments by contrasting its capital with its assets. Regulatory specialists screen this proportion to check whether any financial institution are in risk of disappointment or failure. At the point when this proportion is high, it demonstrates that a financial institution has a sufficient volume of cash-flow to manage sudden unexpected losses. At the point when the proportion is low, an entity is at a higher risk of disappointment or failure, thus might be required by the regulatory authorities to include more capital.  

	2017
	2016
	2015
	2014
	2013

	0.167730496
	0.194296935
	0.352573973
	0.510928549
	1.503618572




[bookmark: _Toc526766606]6.7 Percentage of provision for facilities loss out of net facilities:
An advance misfortune arrangement is a cost set aside as a recompense for uncollected credits and advance installments. This arrangement is utilized to cover different elements related with potential advance misfortunes including awful advances or credits, customer defaults and renegotiated terms of an advance that bring about lower than already assessed installments. Here MMBL kept over half of arrangement for credit misfortune sum subsequently. in like manner 2014 to 2017,the rates are 73%,81%,53%,52%.And in the principal year it's rate were excessively lower than different years, which was 18% in the year 2013 
	2017
	2016
	2015
	2014
	2013

	52%
	53%
	81%
	73%
	134%



[bookmark: _Toc526766607]6.8 Percent of credit interests have been paid on the granted facilities 
A credit office is a sort of advancement made in a business or corporate store setting, including turning credit, term advances, submitted workplaces, letters of loan and most retail credit accounts.  It’s measure how much interest have been paid, in terms of given facilities. Here In the year 2016 the amount was higher (22%). And In the last year was decreased in 19%.In the year 2014 & 2013 the percent is 7% & 1%.
	2017
	2016
	2015
	2014
	2013

	19%
	22%
	18%
	7%
	1%



[bookmark: _Toc526766608]6.9 Leverage Ratio:
It is one of the managing an account budgetary utilize which is figured by disconnecting its whole liabilities by financial specialists' esteem. It generally demonstrates the rate of significant worth and commitment that a bank is drive to support its advantages. Alike all bank MMBL's a substantial bit of the store assembled from deposits. In the year 2014 the utilization extent was 2.34, or, as it were level, appear differently in relation to the others years. In the ongoing year 2017 and 2016 the extent was .37 and .17 which is addition from the prior year (2016). The result exhibits that in 2017 and 2016 MMBL financed by far most of its advantages through the commitment which infers through deposits. Along these lines the bank is doing commendably by growing its deposits over years like 2017. This higher creation over years change the hazard and additionally grows the advantage.                   
	
2017
	2016
	2015
	2014
	2013

	0.373641281
	0.169441582
	0.060307646
	2.34164877
	0.368854625


[bookmark: _Toc526766609]6.10 The level of Non-performing loans:
Non-performing advance is an advance that won't be reinforce. Non-performing advances demonstrate the rate of non-performing advances of a bank has. This ratio ought to be bring down at any cost in light of the fact that the higher creation shows that the bank has genuine riddles with gathering its obligations. The proportions were 0.29% and 0.26% in the time of 2017 and 2016. The proportion is higher than last year's, which take a gander at that they ought to be more mindful about it. What's more, in the years 2013 to 2015 the sum was 0%, which was a decent pointer for the bank.
	2017
	2016
	2015
	2014
	2013

	0.29338%
	0.26396%
	0.00000%
	0.00000%
	0.00000%


[bookmark: _Toc526766610]6.11 Loan to Deposit Ratio (LDR):
 Credit to investment funds proportion is a type of rate isolated aggregate advances by aggregate deposits. In year 2017 and 2016 the proportions of MMBL was separately 91% and 74%. These rate demonstrate a relationship among credits and advances to add up to deposit. It demonstrates how much gainfully the deposits are utilized. Analysis demonstrates a lessening in 2014 (42%) in light of the fact that advances were likewise expanded pointedly with the expansion of deposits. Then again In the year 2013, the proportion of MMBL was 48%, which was higher than the year 2014. The circumstance was essentially changed in the following year (2015), which was separately upto 59%.

	2017
	2016
	2015
	2014
	2013

	91%
	74%
	59%
	42%
	2%
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Findings & Recommendations


[bookmark: _Toc526766611]
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7.1 Findings
Disclosures As a private bank, MMBL must ensure faster administrations by dismiss the issues. From my examination on the general execution & activities of MMBL There were some real discoveries, the things are shown following: 

The central bank credit administration strategies expects bank to set loaning rule which MMBL follows and audits on yearly premise. Both premium rate on saving and advance are bring down contrasted with other solid parties of the market. 

MMBL's nitty gritty service definition demonstrates that each thing falls under Central bank extensive gathering of credit thing. 

MMBL pursue the BB manage regarding disheartened advancing activities. 

Both financing cost on store and credit are cut down appeared differently in relation to other solid individuals from the trade. 

The gainfulness extent demonstrates that in latest multiyear MMBL made sufficient benefit which is in good patterns from as a new established banks.
MMBL is much Strong in capital ampleness alongside by great administration of liquidity however the advantage quality isn't exactly great. 

Current keeping money advantage like internet Banking, and one quit managing an account benefit are available. 

The quantity of specialist isn't adequate as demonstrated by the aggregate client it serves through its all branches.




[bookmark: _Toc526766612]7.2 Recommendation 
In this portion, the thought of the going with proposals which MMBL can advance towards advancement 
Visit advertise surveying: The administration of MMBL can frequently administer explore exercises like clockwork through organized survey or through close to home meeting, with the end goal to monitor fulfilment levels. Predictable research may likewise be led to find buyer fulfilment about various administration viewpoints. 
Establishment of more ATM stalls: Enough number of ATM booth may be developed in different zone to connect clients significantly further and fulfilling their interest. 
Enhanced Customer benefit: Improvement in client benefit is particularly essential. To contend diverse banks, customer benefit ought to be enhanced as online administration, web get to, 24 hrs. Customer advantage et cetera. New innovation ought to be taken for viable administrations.
Handle protestations viably: MMB may give more unmistakable significance to manage the objections of various customers and to urge customers to give input about the organizations


26






[image: ]Chapter – Eight
 
Conclusion

33

[bookmark: _Toc526766613]8. Conclusion
 Saving money is the foundation of any nation’s economy. Keeping money region no longer depends upon just on a conventional technique for saving money. Managing an account industry has been managed as a forthcoming budgetary zone in Bangladesh. Bangladesh’s saving money system is seriously impacted by terrible advances. This is not simply makes conventionalist gets the loaning system it disheartens speculation. in this way the improvement of the economy is anticipated. One noteworthy clarification behind default advance is banks inadequacy of looking over credit danger of a proposed venture. With time Central bank has set standards and general tenets to help banks asses’ chance and alleviate their credit hazard. Despite that various banks neglect to attract great credit and run beneficially. thusly it is not only the bearing given by the Central bank that a business loaning foundation need to seek after claim loaning strategies should be set up to guarantee greatest viability of credit appraisal. Credit risk administration is ending up progressively indispensable in the present cantered business world. it is basically more imperative with respect to Bangladesh. the mechanical assemblies for upgrading administration of shopper credit hazard have advanced widely as of late. Subsequently as a dependable and rumoured business bank MMBL has established a contemporary credit chance administration structure. From the investigation it is apparent that the bank is very true in their approach to manage managing the shopper credit chance anyway there are spaces for advancement. They should be more careful in the recuperation part and specific medications to some colossal clients should similarly be ceased. In any case they seek after an all-around technique in assessing the credit chance by evaluating the credit chance investigating procedures which gives them a solid ground in the season of any settlement. From the discussion in this report it has turned out to be evident that credit hazard administration is a complex and advancing procedure and thusly money related establishments must adopt a genuine strategy in tending to these issues. They should be up and coming in adjusting to all the required frameworks and must utilize equipped individuals who can deal with these unusual issues. Most outrageous noteworthiness should be given to the change of the systems administration framework which is basic for present day saving money condition and obviously for capable and convincing credit chance administration process.MMBL is attempted to get ready and fit for taking care of the demand for a wide extent of managing an account administrations. It has organized sufficient assets both human and physical to give the clients the most ideal administrations. MMBL has adequately made generosity among its client by offering its pretty administrations. This accomplishment has come to fruition due to the devotion duty and dynamic authority of its administration over the periods. Be that as it may they should focus more on customer arranged administrations and give better mechanical headway relating to keeping money exercises.
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[bookmark: _Toc526766615]List of Abbreviated Words:
	MMBL
	Modhumoti Bank Limited

	FI
	Financial Institution

	HRD
	Human Resources Department

	FS
	Financial Statements

	ROA
	Return on Assets

	ROE
	Return on Equity Capital

	 CAR
	Capital Adequacy Ratio

	LDR
	Loan to Deposit Ratio

	BB
	Bangladesh Basnk

	BIBM
	Bangladesh Institution of Bank Management 










Return on Equity Capital (ROE)


2017	2016	2015	2014	2013	0.13018951304977341	8.4960954193652266E-2	0.13843859528918293	6.2506333043552145E-2	0.24104901606439938	
2017	2016	2015	2014	2013	

Return on Assets (ROA) 


2017	2016	2015	2014	2013	1.6562319911017462E-2	1.4254420052117396E-2	3.2186812259450401E-2	1.870742900883629E-2	1.7481466110655576E-2	
2017	2016	2015	2014	2013	

Net Interest Margin 


2017	2016	2015	2014	2013	2.8517021632777827E-2	2.3928977821502103E-2	1.1179221486707495E-2	1.116905406755524E-2	4.0237885354139531E-2	
2017	2016	2015	2014	2013	

Net Non Interest Margin


2017	2016	2015	2014	2013	1.1318712694654322E-4	-1.7735866424992321E-4	2.9986399530848799E-2	1.5829544501268788E-2	-3.3446554313045847E-3	
2017	2016	2015	2014	2013	

Net Operating Margin 


2017	2016	2015	2014	2013	3.2535214750515989E-2	2.7348308377550621E-2	4.362452136949959E-2	3.0397466932819504E-2	3.8776612599920032E-2	
2017	2016	2015	2014	2013	

Capital adequacy ratio  


2017	2016	2015	2014	2013	0.16773049579603663	0.19429693454403207	0.35257397284847203	0.51092854869879989	1.5036175316871347	

Percentage of provision for facilities loss out of net facilities 


2017	2016	2015	2014	2013	0.52421555252387453	0.53324065696977618	0.81340589010387254	0.73045822102425872	0.18304386253928906	

Percent of credit interests have been paid on the granted facilities


2017	2016	2015	2014	2013	0.18768224821104212	0.22105111906195588	0.17961529707090654	6.7769511094883481E-2	6.3690711456757289E-3	

Leverage ratio  


2017	2016	2015	2014	2013	0.3736412809550459	0.16944158197855014	6.0307645614118041E-2	2.3416487703887765	0.36885462524602797	

The level of Non-performing loans


2017	2016	2015	2014	2013	2.9338266812770314E-3	2.6395618698731088E-3	0	0	0	

Loan to Deposit Ratio


2017	2016	2015	2014	2013	0.91357611565236119	0.73544443768079903	0.59059290960054234	0.41988670611183221	2.0665891004657221E-2	
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