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EXECUTIVE SUMMARY

[bookmark: _GoBack]“Today the role of service is a very important to attract more customers in banking sector. To achieve their target banks are now investing their money in different sectors for the welfare of the society. Banking sector is expanding its hand in different events every day. At the same time the banking process is becoming faster, easier, and the banking area becoming wider. As the demand for better service increases day by day, they are coming with different innovative ideas and products. In order to survive in the competitive field of the banking sector, all banking organization are looking for better service opportunity to provide their fellow clients. As a result it has become essential for every person to have some idea of the bank and banking procedure. BRAC Bank Limited believes in the vision of market and Business with Growth potential, enlightened, healthy democratic and poverty free Bangladesh. To achieve the desire goal the bank is showing the excellence at all stages with a climate of continuous improvement. Banks strategic plans and networking will strengthen its competitive performance over others in this rapidly changing competitive environment.”
“In chapter one, discussed about the corporate social responsibility of Brac Bank Limited, the ultimate facts of the study, objective of the study & methodology because the study is fully descriptive in nature and the sample size is two (Brac Bank Ltd. & Standard Bank Ltd.) of private & commercial bank, mainly focus on Brac bank but the comparative analysis between Standard bank and there is some limitations behind the study. In chapter two, discussed about the background of corporate social responsibility and the literature review of corporate social responsibility of Brac Bank Limited. In chapter three, the discussion about the place, location & historical background, company profile, vision, mission & objectives, organizational structure which includes departments of BRAC Bank Limited, employee, job grades and other things of BRAC Bank Limited. In chapter four, shows some graphical presentation by using microsoft excel, shows some information & charts and then differentiation or comparative analysis between two banks, and social impact matrix of CSR of Brac Bank, then shows some contribution in different sectors of Brac Bank Limited according to the time series analysis because every year the contribution amount is increased of Brac Bank. Then in chapter five, there are some major findings of Brac bank- which is the greatest contribution in CSR activities, the CSR investments is increased year by year, the practicing area of CSR in Brac bank limited is mainly education, healthcare, general protection and craft & plane, and Brac Bank Limited promotes different donation program for develop the lifestyles of society. In chapter six, there is a five years financial summary of Brac Bank limited which presents the bank good or bad condition. After that in chapter seven, there is some recommendation, conclusion & references.”
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[bookmark: _Toc533824464][bookmark: _Toc534157029]Chapter-1
Corporate Social Responsibility of BRAC Bank in Bangladesh
[bookmark: _Toc533824465][bookmark: _Toc534157030]1.1. Introduction:
“The banking sector in Bangladesh is deferent from the banking as seen in other developed countries. This is one of the major service sectors in Bangladesh economy, which can be divided into two categories i.e. Private Banking and State-Owned Commercial Banking. This internship report mainly deals with the Corporate Social Responsibility (CSR) in the private banking in Bangladesh (Brac bank limited). CSR movement has gathered great momentum over the past number of years and is now regarded as being at this most prevalent. CSR is presently one of the most discussed topics by government, by non-government and by business itself. The purpose of the study is to provide deep understanding of the practices of CSR of Private and State-Owned Commercial banks in Bangladesh. The study has been taken to observe different regulatory framework (CSR areas) of CSR of private and State-Owned Commercial banks and its contribution. The study reveals that Private and State-Owned Commercial banks are trying to swell their contribution in accordance with Bangladesh Bank proper guidelines. For preparing the internship report information are mainly collected of BRAC Bank limited & Standard Bank limited, annual reports, and Banks website. The various CSR activities that are performed by the banks are collected from the bank's annual report and directly from the banks higher officials. According to the CSR activities the bank’s rank is provided. The data was based on the last two years.”
[bookmark: _Toc533824466][bookmark: _Toc534157031]1.2. Origin of the Report:
“Bachelor of Business Administration (BBA) academic program is the building up to the theoretical knowledge about business administration. This is the base of practical knowledge and helping to complete the BBA and get the certificate. Three months internship program is an attempt to provide business students an orientation to a real life business situation in which we can observe and evaluate the use and applicability of the theoretical concepts, which were taught in the class room. As a student of business administration, I preferred to complete my internship program in a Financial Institution like Bank. Then I got a chance to complete the program in a leading private commercial bank, “BRAC Bank Limited.” My internship report is “Corporate Social Responsibility (CSR)” of the Brac bank ltd. It was a challenge for me to complete a report on such an important topic.”


[bookmark: _Toc533824467][bookmark: _Toc534157032]1.3. Objective of the study:
[bookmark: _Toc2021604]“The objective of the report was like this:”
1) To get the idea of corporate social responsibility (CSR) of Brac bank activities.
2) To present the CSR functions of BRAC Bank in Bangladesh.
3) To present the strategy about how BRAC Bank is performing CSR activities in Bangladesh.
4) To focus on the impact of CSR activities by BRAC Bank in Bangladesh.
5) To know how BRAC Bank forming value in our society.
6) To know profound perception of the CSR practices of private and State-Owned Commercial banks in Bangladesh.
[bookmark: _Toc533824469][bookmark: _Toc534157033]1.4. Methodology of the study:
“Techniques sought after to satisfy an assignment or directing exercises to finish an undertaking is called methodology. The data were analyzed and presented by Microsoft excel and shows percentage (%), graphical presentation and different type of charts. Best effort was given to analyze the numerical findings. The main focus is on numerical data in preparing the report. Also theoretical portion has been used of the report.”
“In this study the methodology to gather the information for preparing the report:”
Research Type: “The study was fully descriptive in nature. The study uses two types of method in case of data collections, one is qualitative method it indicate that data would not be presented in terms of money, which means all kind of theoretical practices of CSR in Brac Bank Limited would be presented here. Another is quantitative method indicate that data would be presented in terms of money, which means all kind of money related practical practices of CSR in Brac Bank Limited would also be discussed”.”
Population: “The total population size of a private & commercial bank is 33. But in this study mainly focus on the CSR of Brac Bank Limited and the comparative analysis between Standard Bank Limited.”
Sample size: “The sample size of a private & commercial bank is Brac Bank Limited. The sample frame of this study consists of the CSR of Brac Bank Limited.”



Types of sampling:
Convenience Sampling: “Convenience sampling (also known as grab sampling, accidental sampling, or opportunity sampling) is a type of non-probability sampling that involves the sample being drawn from that part of the population that is close to hand. This sampling was used in the study.”
Analysis: “For analysis of data used Microsoft Excel, graphical presentation, some charts, and the comparative analysis between two banks (like: Brac Bank Ltd. & Standard Bank Ltd.) for the analysis of the contribution of two banks because of the time series analysis year by year the contribution amount will be increased. Also shows social impact matrix of CSR of Brac Bank Limited which includes education, healthcare, general protection and craft & plane. When analyzing the data we have seen that the contribution amount of the Brac Bank is the highest of another bank.”
Data sources: “In order to make the study more meaningful and presentable, two sources of data and information will be used widely.” The sources of data are:
· Primary data: “Collecting data directly from the practical field is called primary sources of data. The method that will be used to collect the primary data as follows:”
· Interview: “Face to face conversation with the respective officers and staffs of the Brac bank limited head office branch helped me to collect the information.”
· Group discussion: “Group discussion with other internee of the branch and my friends are another way to make me informative.”
· Secondary data: “The secondary data were collected to clarify different conceptual natters from internet and annual report used. Sources of secondary information can be defined as follows:”
· Banks annual report.
· Information regarding the banking sector.
· Website.
· Newspapers.
[bookmark: _Toc533824470][bookmark: _Toc534157034]1.5. Limitation of the Study:
“The present study is not out of the questions in terms of limitations. A number of limitations pertain in it.”
a) “The time period of the study was roughly four months which is certainly a very short period of time to reach a pure conclusion about any study.”
b) “The sample size was limited to only 2 banks, (Main focus is on Brac Bank Limited but comparative analysis between standard Bank Limited) based on which conclusions were tried to be reached and therefore, fallacy is very likely to be in the conclusions.”
c) “Though hardest effort was undertaken to make the respondents give unbiased and thoughtful responses, the content analysis may include some responses, tainted by central tendency and acquiescence bias.”
d) “Finally, lack of data necessary for the report.”
[bookmark: _Toc533824471]

[bookmark: _Toc534157035]Chapter-2
[bookmark: _Toc533824472][bookmark: _Toc534157036]2.1. Definition of CSR:
“Corporate Social Responsibility has been defined as “the integration of business operations and values whereby the interests of all stakeholders, including customers, employees, investors and the entire environment are reflected in the organization policies and actions”. Corporate social responsibility (hereafter CSR) has become an important center of concentration among companies. A recent global survey shows 75% of managers believe that corporate social responsibility contributes positively to long term shareholder value, and 56% of them agree that sustainability helps their companies build a strong reputation. Now-a-days most of the multinational companies also have a senior manager explicitly charged with developing and coordinating the CSR function.”
“Corporate social responsibility, CSR, also called corporate conscience, corporate citizenship, social performance, or sustainable responsible business / Responsible Business are a form of corporate self-regulation integrated into a business model. CSR policy functions as a built-in, self-regulation mechanism whereby a business monitors and ensures its active compliance with the spirit of the law, ethical standards, and international norms. CSR is a process with the aim to embrace responsibility for the company's actions and encourage a positive impact through its activities on the environment, consumer's employees, communities, stakeholders and all other members of the public sphere who may also be considered as stakeholders.”
“Some argue that corporations make long-term profits by the operating with a perspective, while critics argue that CSR distracts from the economic role of business. Others argue CSR is merely window-dressing, or an attempt to pre-empt the role of governments as a watchdog over power powerful multinational corporations.”
“CSR is titled to aid an organization's mission as well as a guide to what the company stands for and will uphold to its consumers. Development business ethics is one of the forms of applied ethics that examines ethical principles and moral or ethical problems that can arise in a business environment.”
So CSR Involves:
· Conducting business in an ethical way and in the interests of wider community.
· Responding positively to emerging societal priorities and expectations a willingness to act ahead of regulatory confrontation.
· Balancing shareholder interests against the interests of the wider community.
· Being a good citizen in the community.
· Is CSR the same as acting ethically? The answer is yes or no! There is clearly an overlap between CSR and business ethics.
· Both are concerned with values, objectives and decisions based on something other than the pursuit of profit.
· Socially responsible firms must act ethically.
The difference is that:
· “Ethics concern actions which can be assessed as right or wrong by reference to moral principles.
· “CSR is about the organization's obligations to all stakeholders - and not just shareholders.”
There are four main things of CSR:
	Economic
	Responsibility to earn profit for owners

	Legal
	Responsibility to comply with the law

	Ethical
	Not acting just for profit, but doing what is right, just and fair

	Voluntary and Philanthropic
	Promoting human welfare and goodwill being a good corporate citizen contributing to the community and quality of life



[bookmark: _Toc533824473][bookmark: _Toc534157037]2.2. Background of CSR:
"Basically, the major catalyst in the focus of relationship between business and comes from the idea of Milton Friedman. He believed that the social responsibility of business is to increase profit (Friedman. 1970). During the 1970s, the development of corporate social reports were initiated and supported through practical use by established accounting firms such as Ernst and Young. Due to the newly established concept of corporate socials reports, deficiencies of social reporting have become almost acceptable. However, the concept that was brought by Friedman and the deficient practice by companies were short-lived. It was seen that the community has increased their demand for better and more complete information of social accounting as a basis for better decision making (Gibson, 2004). According to Luan (2005), CSR is concerned about what businesses do and how their actions impact the environment and society at large. The intent of business, therefore, is not just about creating wealth alone, but doing it responsibly. He added, many companies acknowledge and recognize that CSR should be at the heart of the corporate governance agenda. Holt (2004) defines CSR as a matter of reporting the impact of a corporation's activities on a range of stakeholders which consist of investors, lenders, employees, customers, regulators, government, communities and the society as a whole. In general, it focuses on the policies and practices of the company regarding issues of human rights, community involvement and environmental impact and sustainability. Doing CSR is simply not enough. Rather, how companies involve and communicate CSR actions to customers and shareholders are more vital. It speaks a lot of their reputation, brand, as well as their products and services. Ultimately it would affect their customers .This signifies the importance of corporate social reporting or the disclosure of information.”
“In the 1950s the primary focus was on businesses responsibilities to society and doing good deeds for society. In the 1960s key events, people and ideas were instrumental in characterizing the social changes ushered in during this decade. In the 1970s business managers applied the traditional management functions when dealing with CSR issues, while in the 1980s business and social interest came closer and firms became more responsive to their stakeholders. During the 1990s the idea of CSR became almost universally approved, also CSR was coupled with strategy literature and finally, in the 2000s, CSR became definitively an important strategic issue.”
[bookmark: _Toc533824474][bookmark: _Toc534157038]2.3. Literature review of CSR:
“The concept of social responsibility is not new. Although the idea was considered in the early part of the twentieth century, the modern discussion of social responsibility got a major impetus with the book "Social Responsibilities of the Businessman" by Howard R. Bowen. Bowen suggested that business should consider the social implications of their decisions.”
“The presence of strong social values such as social responsibility has a powerful impact on organizations and their actions. It leads them to use a socio-economic model of decision making in which both social costs and benefits are considered along with the traditional economic and technical values. "Corporate social responsibility in the form of corporate philanthropy, or donating to charities, has been practiced since early 1800 at least in the US. It was legitimate in so far that it directly benefited the shareholders and corporate donations were mostly on the agenda of those companies that could afford it. Today's concept of corporate social responsibility was developed primarily during the 1960s in the USA with the notion that corporations have responsibilities that go beyond their legal obligations.”
[bookmark: _Toc533824475][bookmark: _Toc534157039]Chapter-3
[bookmark: _Toc533824476][bookmark: _Toc534157040]3.1. Name, Location & Historical Background:
“BRAC Bank Limited., one of the latest generations of commercial banks, which started its journey on the 4th of July 2001 with a vision to be the absolute market leader. BRAC Bank is a private commercial bank scheduled bank extending full range of banking facilities as per the directives of Bangladesh bank. It intends to set standards as the absolute market leader by providing efficient, friendly and modern fully automated on-line service on a profitable basis. BRAC Bank in surviving in the large arena through its unique and competitive products and it is the only local bank providing 100% integrated online banking."
[image: C:\Users\Imran\Desktop\Brac Bank ItSolution bangladesh.png]
“The bank is mainly owned by the largest NGO in Bangladesh-BRAC The Bank has positioned itself as a new generation Bank with a focus to meet diverse financial need a growing and developing economy.”
“The bank has embarked with a stated policy to promote broad-based participation in the exile economy all the way through the provision of high-quality banking service based on latest information technology. The bank will ensure this by increasing access to economic opportunities for all individuals and businesses in Bangladesh with a special focus on currently underserved enterprises and households across the rural-urban spectrum. We believe that growing the ability of underserved individuals and enterprises to build their asset base and access market opportunities will increase the economic well being for all Bangladesh.”
“To keep in tied with its sponsor, BRAC goals, the bank endeavors to provide mass financing especially to focus on under-served enterprises across the rural-urban area. The bank focused on relationship-based Banking, as it believes that the pursuit of profit and developmental goals are mutually reinforcing. This focus makes the bank to emphasize more on to explore and access market opportunities as well as build asset base to its clients conforming significant contribution to the profitability of the Bank.”
“BRAC Bank Limited, with institutional shareholdings by BRAC, International Finance Corporation (IFC) and Shore cap International, has been the fastest growing Bank in 2012and 2013. At the year-end of 2013, BRAC Bank had recorded a 103 percent growth in assets, and a 65 percent growth in liabilities, with an operating profit of 84 percent over the previous year 2012."
“A fully operational private commercial bank, BRAC Bank focuses on pursuing unexplored market niches in the Small and Medium Enterprise Business, which has remained largely untapped within the country. In the last four years of operation, the Bank has disbursed over BDT 1200 crore in loans to nearly 32,000 small and medium entrepreneurs. The management of the Bank believes that this sector of the economy can contribute the most to the rapid generation of employment in Bangladesh.”
[bookmark: _Toc533824477][bookmark: _Toc534157041]3.2. Company Profile:
“BRAC Bank Limited, with institutional shareholdings by BRAC, International Finance Corporation (IFC) and Shore cap International, has been the fastest growing Bank from 2004 to 2007. The Bank operates under a "double bottom line" agenda where profit and social responsibility go hand in hand as it strives towards a poverty-free, enlightened Bangladesh.”
“The management of the Bank believes that this sector of the economy can contribute the most to the rapid generation of employment in Bangladesh. Since inception in July 2001, the Bank's footprint has grown to 186branches (December 2017), 30 SME Service Centers, 457 SME unit offices and 447 ATM sites across the country, and the customer base has expanded to 465,000 deposit and 187,000 advance accounts till December 2017. In the years ahead BRAC Bank expects to introduce many more services and products as well as add a wider network of SME unit offices, Retail Branches and ATMs across the country.”
“BRAC Bank received National Award as the Highest VAT payer for the financial year 2016-2017. BRAC Bank Limited has recently received the prestigious award for being the highest VAT paying organization in national level in service industry. BRAC Bank received ICAB National Award .BRAC Bank Limited has been awarded ICAB National Award from Institute of Chartered Accountants of Bangladesh (ICAB) for one of the Best Published Accounts & Reports 2014 recently.”
[bookmark: _Toc533824478][bookmark: _Toc534157042]3.3. Vision, Mission & Objectives:
· To become the second largest bank in Bangladesh.
· Recruit the best from the applicants who can be a good resource to the bank.
· Motivate the employees by ensuring attractive salary and wages payments.
· Controlling the employees by using both X & Y motivation theories.
· Keep a diverse, far-flung team fully motivated and driven towards materializing the bank's vision into reality.
· Continuous endeavor to increase fee-based income.
· Constant growth in ‘Small & Medium Enterprise’ sector.
· Continuous growth in Retained Assets.
· Growth in Corporate Assets through Syndications and Investment in faster-growing sectors.
· Manage and control the organizational relationships and responsibilities.
[bookmark: _Toc533824479][bookmark: _Toc534157043]3.4. Organizational Structure:
"The board of directors is the top management and policy-making comity of BRAC Bank Limited. Presently the board consists of a chairman and eight directors. It is to be noted that the managing director, is also a member of the board.”
“The directors are appointed from amongst those who have had experiences and shown capacity in the field of finance and banking, trade, commerce, industry etc.”
“The chief operations officer executes all the activities under the directions of the board.”
“The officer and the other line and staff personnel are appointed by the bank's own recruitment committee of Human Resource Division."Organizational Structure
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Figure 2.2: Organizational structure of BRAC Bank

[bookmark: _Toc533824480][bookmark: _Toc534157044]3.4.1. Departments of BRAC Bank Limited:
“The BRAC Bank Limited has 26 departments in three different criteria”. The Departments are-
Business:
1. SME Banking
2. Retail Banking
3. Corporate Banking
4. Probashi Banking
5. Cards
6. Treasury & Financial Institution
7. Marketing and Corporate Affairs
Support:
8. Company Secretariat & Regulatory & Internal Control
9. Enterprise Risk Management
10. Credit
11. Human Resource Division
12. Financial Administration
13. Impaired Assets Management
14. Complaint Handling Cell
15. Credit Inspector
Operations:
16. Retail Banking Operations
17. SME Banking Operations
18. Wholesale Banking Operations
19. Probashi Banking Operations
20. Card Operations
21. Business solutions
22. Technology
23. General Infrastructure Services
24. Central Operations
25. Call Center
26. PSO & MIS

[bookmark: _Toc533824481][bookmark: _Toc534157045]3.4.2. Employee:
“The BRAC Bank Limited has in different employee’s criteria. There are different types of employees working in different places inside BRAC Bank”. The types of employees are-
1. Regular Employee:
“The permanent stuffs are known as regular employees. The regular employees are allowed to get the bonus, incentives and other allowances with their basic salaries. And these types of employees also have the benefit of gating extra facilities the BRAC Bank Limited is providing for their employees.”
2. HR Stuff:
“HR temporary contract are for those categories whose Job description is such, where he/she needs to be under the direct supervision of Bank’s authority, whose performance is monitored by the Bank Management.”
3. Outsource Stuff:
“Other contractual employees are not entitled for any service agreement. They will be recruited through outsource agencies. The requirement of any support staff through outsource agency must come through HR signed by the Division Head. HR will send the requirement to provide staff by the Outsource Agency.”
4. Intern:
“To encourage and help human resource development in the financial industry the Bank may decide to offer internship programs to individuals or educational institutions. The decision to enter such an engagement will be decided by the MD& CEO on the recommendation of the Department Head.”
5. Management Trainee Officer(MTO):
“Management Trainee Officers highly qualified students of BRAC Bank Limited. The MTO’s are regular employee but they have to learn as a student inside BRAC Bank for the period of one year. After one year if they can complete their learning period successfully they will become a senior officer directly from the MTO.”
[bookmark: _Toc533824482][bookmark: _Toc534157046]3.4.3. Job Grads of BRAC Bank Limited:
The Job Grades of regular employee of BRAC Bank Limited are as follows:
1. Deputy Managing Director (DMD)
2. Executive Vice President (EVP)
3. Senior Vice President (SVP)
4. Vice President (VP)
5. Senior Assistant Vice President(SAVP)
6. First Assistant Vice President
7. Assistant Vice President
8. Senior Principal Officer (SPO)
9. Principal Officer (PO)
10. Senior Officer (SO)
11. Management Trainee Officer (Direct Recruit)
12. Officer Grade II
13. Officer Grade I
[bookmark: _Toc533824483][bookmark: _Toc534157047]3.4.4. Management Team:
“Management team of BRAC Bank includes the following positions and each position contains one member.”Managing Director & CEO
Deputy Managing Director
Chief Information Officer
Head of Credit
Company Secretary & Head of Regulatory & Internal Control
Head of Probashi Banking
Head of Human Resource Management
Head of Treasury & Financial Institution
Head of Marketing & Corporate Affairs
Head of Corporate Banking
Head of Impaired Asset Management
Head of Enterprise Risk Management
Chief Financial Officer
Head of Technology
Head of Retail Banking


















[bookmark: _Toc533824484][bookmark: _Toc534157048]Figure 2.3: Management team of BRAC Bank
3.5. Products & Services of BRAC Bank:
“BRAC Bank provides its customers 3main types of services including different types of products, these are:”
Products & Services


Retail Banking
Corporate Banking
SME Banking


Corporate Loan Products,
Trade Finance,
Corporate Cash Management.
Loan Products,
Cards,
Deposit Products.
SME Network Coverage,
SME Products.


	


Figure 2.4: “Products & Services of BRAC Bank”
(a) SME Banking:
“BRAC Bank is the market leader in giving loans to small and medium entrepreneurs. They have been doing it for the last five (5) years. SME Banking includes:”
· SME Network Coverage,
· SME products.
SME Network Coverage:  In all districts.
SME Products:
BUSINESS Account: an interest-bearing account. 
AnonnoRin: “a small-scale trading, manufacturing and service ventures, especially to help small and medium entrepreneurs to meet their short-term cash flow shortages, and bridge the fund flow gaps.”
ApurbaRin: “this loan has been designed and targeted for relatively bigger business units requiring loan above tk 8 lacs to 30 lacs.”
PathshalaRin: “it is a loan designed to meet the needs of small and medium-sized private educational institutions, such as Kindergartens, schools and colleges.”
AroggoRin: “Aroggo” “is a loan allowed to various Health service Provider like private clinics, diagnostics centers and doctors' chambers.”
DigoonRin: “This is a double loan on your deposit. Now you do not need to encash your savings rather you can take double amount of loan on your deposit for your business expansion.”
ProthomaRin:"ProthomaRin" “is a loan facility for small and medium-sized business, which are operated by women entrepreneur. The product offers terminating loan facilities for the purpose of working capital finance and/or fixed assets purchase.”
(b) Retail Banking:
Retail banking includes car loan, deposit products and cards.
Loan Products: doctors’ loan, salary loan, secured loan, Now loan, high Flyer loan, Top Up loan, car loan, teachers’ loan, study loan, travel loan, credit card loan etc.
Deposit products: set up fixed deposit, fixed deposit, and interest first, salary account, current account, savings account, short-term deposits, EZee account, DPS, Abiram account etc.
Cards:
ATM/ Debit Card:
· ATM Debit Card Features
· ATM Locations
· POS Outlet
· Lost card/ card replacement
· Helpline
Co-Branded Card:
· Aarong
· ALICO
· DIA Gold
(c) Corporate Banking:
1. Corporate Loan Products:

· Overdraft: “This is an on-demand credit facility designed to meet day-to-day operational activities of the business, including purchase of raw materials and expenses.”
· Short Term Loan/ Revolving Loan: “This scheme is to meet different short-term fund requirements of the client. Payment of duty, Tax, VAT and other expenses related to the release of goods from customs through pay orders in the name of customs authority or Bangladesh Bank cheque is payable through this scheme.”
· Lease finance: “One of the more convenient long-term sources of acquiring capital machinery and equipment. The client is given an opportunity to have exclusive rights to use an asset, for an agreed period of time, against payment of rent.”
· Loan against trust receipt (LATR): “This is advancement against a Trust Receipt provided to the client when the documents covering an import shipment are given without payment. Under this system, the client will hold the goods of their sale proceeds in trust for the bank, until the loan allowed against the Trust Receipt is fully paid.”
· Work Order Finance: “Through this arrangement, clients can avail loan facilities against valid Work Orders up to a certain proportion.”
· Medium enterprise: “The purpose of this unit is to serve medium enterprises having facility requirements like a large corporate in nature, but smaller in volumes. The facilities may range from a single-funded or non-funded limit to a composite credit facility that includes various corporate products.”

2. Trade Finance:

· Letter of Credit (LC): “This facility is related to import or local purchase of different items. It is also provided for the import and export of goods (such as raw materials, machinery, equipment, any trading item).”
· Letter of Guarantee (LG): “To meet different contractual requirement such as participating in Bid, Performance Guarantee and Advance Payment guarantee for different contractual requirements.”

3. Corporate cash management:

NCS (Nationwide Collection Service): “BRAC Bank will collect your bills through our Bills Pay Machines in the strategic locations of the city and also at the correspondent branches, where the BRAC Bank branches are not available and at the booths.”
PTS (Payment Transfer Service): “PTS will allow you to disburse all kinds of payments anywhere in the country through our own branch network in Dhaka, Chittagong, Sylhet, Savar, Feni and the partner bank branches all over the country.”
Advantages to employees: “Employees automatically become BRAC Bank Salary Account Holders with special benefits and privileges and receive instant salary credit. Here are some of the features of BRAC Bank Salary Account:”
· 24-hour banking
· Extended banking hours
· Online banking
· Payday overdraft
· Salary loan
· Personal loan (car loan, credit card loan, student loan, new loan, travel loan)
· Bureau De Change
Advantages to employers:
· Salary upload
· Multi-location salary
· Affordability
· Accuracy
· Privacy
· MIS
· Professionalism
Cash Management Services: “BRAC Bank's national Collection Services (NCS) is designed to assist corporations with nationwide collection requirements by providing faster funds availability in a cost-effective manner.”
· Cash collection services
· Dropbox facility











[bookmark: _Toc533824485][bookmark: _Toc534157049]Chapter-4
[bookmark: _Toc533824486][bookmark: _Toc534157050]4.1. What is Corporate Social Responsibility?
“One of the most frequently asked questions and probably for all those individuals and organizations dealing with CSR issues is the obvious - just what does "Corporate Social Responsibility" mean anyway? Is it a stalking horse for an anti-corporate agenda? Something which, like original sin, you can never escape?”
“Different organizations have framed different definitions - although there is considerable common ground between them. Our own definition is that CSR is about how companies manage the business processes to produce an overall positive impact on society.”
Take the following illustration:
[image: businsoc]
Companies need to answer to two aspects of their operations. 
1. “The quality of their management - both in terms of people and processes (the inner circle).”
2. “The nature of and quantity of their impact on society in the various areas.”
“Outside stakeholders are taking an increasing interest in the activity of the company. Most look to the outer circle - what the company has actually done, good or bad, in terms of its products and services, in terms of its impact on the environment and on local communities, or in how it treats and develops its workforce. Out of the various stakeholders, it is financial analysts who are predominantly focused - as well as past financial performance - on quality of management as an indicator of likely future performance.”
[bookmark: _Toc533824487][bookmark: _Toc534157051]4.2. Corporate Responsibility by BRAC Bank:
“What does it mean for a company to be responsible? This is the question any forward-thinking financial institution should be asking itself. Being a responsible company not only demonstrates a commitment to the long term, it also helps to define our identity. The companies that will be our sector’s leaders in five, 10 and 50 years’ time already know that a commitment to environmental and social sustainability is not a secondary issue; it is a defining strategy that will help build financially successful global companies in the future. Our world has undergone momentous changes in the past 40 years, including a doubling of the human population. Financial institutions have funded much of that development and, today, more people around the world have access to basic essential services – electricity, running water and transport. However, the forces of globalization have produced formidable challenges.”
“Today, a responsible financial institution must make investment and insurance decisions taking into account environmental and social sustainability, including tackling the consequences of climate change. It must also understand both the social and financial impact of diseases like HIV/AIDS and malaria on its customers and employees. With greater economic interdependence between regions, it must promote responsible lending and offer progressive personal financial services in all the markets it serves.”
[bookmark: _Toc533824488][bookmark: _Toc534157052]4.3. CSR by BRAC Bank around the world:
“We at BRAC Bank believe that the financial services sector has an opportunity to provide corporate leadership on many of these environmental and social issues – particularly on climate change. Commissioned by the British government and published in October 2017, the Stern Report warns of the serious economic costs posed by climate change to the global economy and to populations in critical regions. As the world’s first major carbon neutral bank, BRAC Bank is better placed than most to understand the risks and opportunities provided by the move to a lower carbon economy.”
“We are also aware that many of our customers have very real concerns about globalization. For example, they want to know whether they will continue to receive a high level of customer service and whether their banking transactions will be secure. By investing in its employees and the latest technologies, BRAC Bank is committed to making banking a consistently straightforward and secure experience for customers everywhere.”
“Staying true to our beliefs, translating them into policies, and implementing those policies is the best way we can prove to all our stakeholders our resolve to be a company that puts corporate responsibility on the same level as running a successful business. This is a challenge for an organization with our global reach.”
[bookmark: _Toc533824489][bookmark: _Toc534157053]a. Stable improvement: forming financial, ambience and associative gain:
“BRAC Bank’s definition of sustainable development is based on the principles of the 1987 Brunt land Commission – that development should meet the needs of the present without compromising the ability of future generations to meet their own needs. In practice, this means continuing to observe the highest standards of conduct in the provision of financial services to our customers and in discharging our responsibility to society as we have done throughout our 142-year history.”
“In 2017, our Group Sustainable Development team’s remit was expanded to cover business development opportunities related to climate change, water, and biodiversity and poverty alleviation. The team works closely with all of our customer groups and global businesses, geographical regions, and product and support areas, including Group Corporate Real Estate, Group Purchasing and IT. The team also provides a policy framework for the Group’s sustainability risks for the lending and investment businesses, including the Sustainability Risk Standard, environmental and social risk policies, the Equator Principles and the defense equipment financing policy. In addition, it sets the strategy and policy for managing the environmental impact of our corporate real estate portfolio.”
[bookmark: _Toc533824490][bookmark: _Toc534157054]b. CSR and stable progress education:
“Corporate responsibility, sustainable development and risk management are integrated into BRAC Bank's general management and specific risk management training courses, from the Group Chairman's Strategic Forum to our entry-level Group Graduate Development Programmer. In 2017, we also staged a road show in mainland China, Hong Kong SAR, India, Malaysia and Singapore to educate over 100 colleagues up to chief executive officer level on carbon finance, microfinance and business development." 
[bookmark: _Toc533824491][bookmark: _Toc534157055]c. Managing their direct impacts:
“BRAC Bank has a network of over 200 staff globally who project manage the implementation, monitoring and reporting of environmental initiatives to reduce direct impacts. BRAC Bank has an Environmental Management System based on the International Standard ISO 14001. The system is used to set priorities for the rollout of training, the development of operational procedures and processes, and to review Group-wide strategies.”
[bookmark: _Toc533824493][bookmark: _Toc534157056]d. Stakeholder engagement:
“In 2017, we developed stakeholder engagement guidelines which were tested in Brazil. Feedback from the pilot project will be analyzed, and the revised guidelines will then be made available in 2007 to other BRAC Bank businesses around the world. In the pilot, meetings were held with various stakeholder groups: regulators, academics, employees, suppliers and customers, and nongovernmental organizations. The key issues identified were communication of measurable CR results, relationships with suppliers, financial education, responsible banking products, and credit policies with minimal environmental impact.”
[bookmark: _Toc533824494][bookmark: _Toc534157057]e. Community investment:
“They believe that there is a responsibility to contribute to the communities in which BRAC Bank operates. We also take the view that investment in education and conservation of the environment is essential to the planet’s long-term health and prosperity, and therefore allocate 75 percent of our charitable donations to these two key areas. The remaining 25 percent of our donations are disbursed by community investment teams at the country and territory level. We also support local communities through payroll-giving, matched donations, and time-off for employees to do voluntary work.”
[bookmark: _Toc533824495][bookmark: _Toc534157058]f. Education:
“Their support for education is primarily managed by the BRAC Bank Global Education Trust. Its work focuses on: primary and secondary education; financial education; disadvantaged children; projects promoting international understanding; and the teaching of languages, particularly Asian languages where they are not indigenous in English-speaking countries. Launched in 2017, ‘Future First’ is a US$10 million, five-year global program dedicated to helping street children, orphans and children in care. The BRAC Bank Global Education Trust is collaborating with international charity SOS Children’s Villages and other charities around the world on a program to provide education and life skills to children so that they can become productive members of society. Now in its second year of a three-year program, Students in Free Enterprise (SIFE) focuses on developing the financial skills of young people aged 16 to 25, and female entrepreneurs in local communities. Since the program began, more than 6,000 SIFE students have been involved in financial literacy projects for more than 350,000 people in 28 countries.”
[bookmark: _Toc533824496][bookmark: _Toc534157059]g. Environment:
“Their five-year environmental program, ‘Investing in Nature’, concluded in 2017. The US$50 million eco-partnership between BRAC Bank and Botanic Gardens Conservation International (BGCI), Earth watch Institute and WWF protected, managed or restored more than three million hectares of habitat, conserved or protected over 14,500 plant  and animal species, and improved the livelihoods of some 140,000 people.”
“Through the program, WWF has improved more than two million hectares of freshwater habitats in Brazil, China, Mexico, the UK and the US. Highlights of the program include: influencing how China’s Yangtze River is managed, lobbying the UK government to implement a new European Union Water Framework Directive, and promoting the better management of freshwater in Brazil through the ‘Water for Life’ campaign.”
“BGCI has protected 12,000 plant species, supported the development of the largest international network on plant conservation linking over 800 botanic gardens in 120 countries and territories, and launched a database that identifies rare and threatened plants in botanic garden collections. In total, 2,000 BRAC Bank employees went to work with Earth watch on 103 conservation projects worldwide. They collected data contributing to the protection of more than 972,000 hectares of land, the discovery of 42 new species, and the conservation of some 2,000 species. More than 230 scientists in Asia, Africa and South America have also been trained on the program. We are currently in the final stages of developing a successor program to be announced in 2007.”
“BRAC Bank's Carbon Management Task Force is using three main methods to achieve carbon neutrality:”
· Energy efficiency: 
“Reducing pollution through improved environmental performance also reduces cost. Investments being made across the BRAC Bank Group to improve energy efficiency include low-energy lighting, variable speed drives in air conditioners and more efficient heat management systems.”
· Green electricity:
“In Australia, Brazil, the UK and the US, BRAC Bank is buying 'green electricity', generated without the use of fossil fuels.”
· Offsetting:
“They must offset our remaining carbon dioxide emissions using carbon 'allowances' or 'credits'.”
[bookmark: _Toc533824497][bookmark: _Toc534157060]h. Microfinance:
“With significant operations in the emerging markets and expertise in transactional solutions – and supported by our office network, services, processes, capital and customer relationships – we are well placed to serve the microfinance sector. Following our pilot projects in 2016, BRAC Bank has engaged more closely with microfinance enablers and on-the-ground microfinance institutions (MFIs) to understand the principal issues facing the sector. The findings have informed and shaped our priorities in microfinance. BRAC Bank is currently working with MFIs in Argentina, India, Mexico, the Philippines, Sri Lanka and Turkey. Our approach to this sector is based on commercial viability with high social benefit, and our microfinance activities are integrated into our local business operations. The needs of MFIs and enablers include: access to fixed rate borrowing and more innovative debt solutions (including debt capital markets and securitizations) to reduce funding costs; foreign exchange hedging to manage currency mismatches between assets and liabilities; cash and liquidity management solutions; and deployment of technology to reduce costs of delivery and unbranded products including insurance services. These are all our core competencies and their provision to the microfinance sector forms the basis of BRAC Bank’s microfinance strategy, which we will announce during 2007. BRAC Bank also participates in industry initiatives with other global banking groups, including the UN Advisory Group on Inclusive Financial Sectors.”
[bookmark: _Toc533824498][bookmark: _Toc534157061]i. Nurturing talent:
“Many talented young people never get the chance to fulfill their potential, which means they, their families and the wider community all lose out. BRAC Bank tries to make a difference to the lives of at least some of them by providing practical, financial support to give young people across the world access to the education they need.”
[bookmark: _Toc533824499][bookmark: _Toc534157062]j. Direct funding:
‘’They often find the best solution to a problem is to provide direct funding, concentrated resources and BRAC Bank volunteers to achieve specific and measurable outcomes.’’
[bookmark: _Toc533824500][bookmark: _Toc534157063]k. Involving our employees:
“Often the most effective way of supporting education is by engaging our most powerful asset -our own employees.’’
[bookmark: _Toc533824501][bookmark: _Toc534157064]l. Positive attitudes:
“A positive attitude, fostered through the development of skills such as teamwork, is essential if a child is to make a worthwhile contribution to the community in which he or she lives and will ultimately work. It is a quality that comes from a child’s attitude to others, the approach to problems, and growth of character, self-confidence, self-esteem and achievement outside the classroom.”
[bookmark: _Toc533824502][bookmark: _Toc534157065]m. Local solutions for local needs:
“In addition to supporting projects that address issues the world over, BRAC Bank tries to tackle many specific local needs. Our carbon neutral commitment is part of a package of environmental measures that also includes a three-year £650,000 (US$1.2 million) research partnership; BRAC Bank Partnership in Environmental Innovation, with University of Newcastle Upon Tyne and the University of East Anglia in the UK.”



[bookmark: _Toc533824503][bookmark: _Toc534157066]Chapter-5
[bookmark: _Toc533824504][bookmark: _Toc534157067]5.1. Contribution of the Banks:
“The diagram shows that the total contribution by two banks where BRAC Bank Ltd. is in the highest position both in 2016 and 2017 were as SBL is the lowest one. The noticeable issue is that the amount of contribution in CSR decreased during 2017.”
Table 3: Total Contribution in CSR of two banks (million)
	Name of the banks
	Total amount(2017)
	Total amount(2016)

	SBL
	25.33
	29.72

	BRAC
	122.91
	113.79

	Total
	148.24
	143.51


Source: Annual Report 2016 & 2017


[bookmark: _Toc533824505][bookmark: _Toc534157068]Chart-1: Total Contribution of CSR of two banks (million)



5.2. Contribution to Education:
The most common contributed sector is education. Almost the banks spend a handsome amount here. The contribution is given in the following table and a bar diagram is given also to make it more understandable.
Table 4: Contribution to Education (million)
	Name of the banks
	Total amount(2017)
	Total amount(2016)

	BRAC
	58.56
	55.25

	SBL
	16.03
	12.41

	Total
	74.59
	67.66


Source: Annual Report 2016 & 2017


Chart 2: Contribution to Education (million)
[bookmark: _Toc533824506][bookmark: _Toc534157069]The above diagram simply shows the contribution of banks during 2017 and 2016. Here BRAC was in the highest position contributing more than that of previous year. SBL was the lowest position for the compare four banks 2017 & 2016.

5.3. Contributions to Health:
Contribution to health simply signifies the contribution in sector like hospitals, poor people and other health-related issues. The total contribution of two banks is shown in the following table as well as in the diagram.
Table 5: Contribution to health (million)
	Name of the banks
	Total amount(2017)
	Total amount(2016)

	BRAC
	2.9
	1.4

	SBL
	22.3
	21.89

	Total
	25.2
	23.29


Source: Annual Report 2016 & 2017

Chart 3: Contribution to Health (million)
The above bar diagram signifies that SBL contributed the highest amount in both years. BRAC decreased a handsome amount a little bit. Above all the total contribution in 2017 is higher than that of 2016.
[bookmark: _Toc533824507][bookmark: _Toc534157070]5.4. Contribution to Sports:
Sports are common in our country, various crickets and football tournament are organized by the sponsorship of banks. The following table shows fee contribution of banks that are taken as the sample of this study to this sector.





Table 6: Contribution to Sports (million)
	Name of the banks
	Total amount(2017)
	Total amount(2016)

	BRAC
	9.22
	8.32

	SBL
	1.2
	0.05

	Total
	10.42
	8.37


Source: Annual Report 2016 & 2017


Chart 4: Contribution to Sports (million)
The above diagram shows that banks have highly contributed to this sector and others are less interested to contribute to this sector. In the year 2017 BRAC is contributes much than any other bank where's SBL does not contribute in this sector at all. So it is seen that a fluctuation is in the amount of contribution of banks to the sector.
[bookmark: _Toc533824508][bookmark: _Toc534157071]5.5. Contribution to Natural Disaster:
Natural disaster is very common in our country. Many banks contribute to this sector at the time of various natural disasters. In our country people, who are the victims of such typeof disaster became very shelter less and hopeless because our govt. is not enough to support them. In this case the banks are highly responsive to the society and they should try their best to support the people who suffer from the natural disasters and calamities.


Table 7: Contribution to Natural Disaster (million)
	Name of the banks
	Total amount(2017)
	Total amount(2016)

	BRAC
	14.01
	13.02

	SBL
	5.23
	4.64

	Total
	19.24
	17.66


Source: Annual Report 2016 & 2017

Chart 5: Contribution to natural Disaster (million)
The diagram shows that the BRAC is in the highest position contributing to this sector and there is seen an upwards tendency in the year 2017 and 2016. SBL to this sector is very poor than the other banks and it has a down-wards tendency to contribute to this sector.
[bookmark: _Toc533824509][bookmark: _Toc534157072]






5.6. Other Contribution & financial summary:
In the below there are some images that proves BRAC Bank is contributing in different sides specially to fulfill their customers’ needs on the year 2016 to 2017.

[image: C:\Users\Imran\Downloads\45463612_312233922707991_6583001090176843776_n.jpg]
[bookmark: _Toc533824510][bookmark: _Toc534157073][image: C:\Users\Imran\Downloads\45855869_116871432563323_4885399482428030976_n(1).jpg]
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Chapter-6
[bookmark: _Toc533824511][bookmark: _Toc534157074]6.1. CSR in Bangladesh:
“Corporate social responsibility (CSR) is studded in the worth process of BRAC Bank Limited. For BRAC Bank, being performed to CSR means charity announcement that the bank is ethically performed on the part of the society of this country in which it function.”
“BRAC Bank's corporate social responsibility (CSR) in Bangladesh are in line with its 3P (People, Planet, Profit) visibility which are shaped by the glance that was instilled by its Founder Chairman Sir Fazle Hasan Abed, KCMG, who founded this bank with a vision of financial insertion of the unbanked electors nation.”
“The foundation of BRAC Bank's CSR technique is a ultimate element that imagine the intent for the keep up progress of our society and our stakeholders which means having policies and actions in place that accomplish social, environmental, ethical, human rights or consumer minds into business deeds and core technique all in near assistance with stakeholders. For BRAC Bank, the overall goal for CSR functions is to acquire a supreme influence on society as a total, while maximizing the formation of shared value for the owners of the business, its employees, shareholders and stakeholders.”
“Bangladesh Bank CSR Guideline is the guiding principal in designing our CSR roadmap. BRAC Bank prioritizes on long-term programs more than the short-dated ones that have sustainable and lasting impact on the people and society of the country.”






Social Impact Matrix of CSR
	EDUCATION 

	

		500
Students realize dreams to pursue study 
	1000
Students inspired for science education

	300
Students get opportunity for technical education
	40
Learners explore the superior study at The University of Dhaka 




	

	HEALTHCARE

	

		500
Providing medical supports to the cardiac patients
	1,000
Also Providing medical supports to the patients of thalassaemia




	

	GENERAL PROTECTION 

	

		50000
Gets cloth to protect themselves from cold
	10
They also provide cycle for girls to make easy moveable for them

	100 
Girls find hope who were lost
	4000 
Fund raises by the employees for humanity




	

	CRAFT & PLANE 

	

		3
Also honored writers






[bookmark: _Toc534157075][bookmark: _Toc533824512]There is some short description of CSR programs like this:
[bookmark: _Toc534157076]6.1.1. Strong determining: The trust of AdamyaMedhabi Scholarship of Br ac Bank-ProthomAlo:
[bookmark: _Toc533824513][bookmark: _Toc533824901][bookmark: _Toc533826467][bookmark: _Toc534157077]“In the year of 2010 the Brac Bank-ProthomAlo Trust Adamya Medhabi Scholarship programme and to give scholarship to the meritorious student for pursuing their higher education. At present they provide scholarship to the a chunk of people who are poor and also meritorious especially in the rural area. Brac Bank try to provide their support to them from their whole educational life which help them to fulfill their dreams. Through their financial support at present many students are able to study in the renewed university in our country and because without their support it’s a very tough for them to bear the financial cost .in around 500 students receive the fear amount of scholarship. Also they provide scholarship for HSC based on their financial condition and their SSC result. Around 50 meritorious students get the opportunity. From these all 50 students those who also get GPA-5 in their HSC exam they also help them for their graduation.”
[bookmark: _Toc533824514][bookmark: _Toc534157078]6.1.2. The meritorious students of Business Studies of Dhaka University Brac Bank provides scholarships:
[bookmark: _Toc533824515][bookmark: _Toc533824903][bookmark: _Toc533826469][bookmark: _Toc534157079]“Brac Bank also provided scholarship to the Dhaka University students those who are studied in the faculty of business studies. The provide scholarship to the 40 students those studying in that faculty and it is also part of their social responsibility. Dhaka University is one of the oldest and renewed universities in our country. Every year splash of talented people completed their graduation from their and contributing to the society as a teacher as a researcher and enriched our society and country through their knowledge and providing scholarship to them Brac Bank help to build this people. So there are so many people who can’t bear that cost that time Brac Bank provide scholarship to those talented person for their study purpose. And in future these people contribute to our economy, society to create a better nation.”
[bookmark: _Toc533824516][bookmark: _Toc534157080][bookmark: _Toc533824517][bookmark: _Toc533824905]6.1.3. Ascertaining superior Education Dream: Scholarships of Brac University:
[bookmark: _Toc533826471][bookmark: _Toc534157081]“Brac Bank provides scholarship only meritorious students those who want to complete their higher study but their financially challenged. Full tuition fee and living cost avail by the 10 students. And this is maintaining for the 4 years. They can fulfill their wish and relive their dream through this scholarship.”
[bookmark: _Toc533824518]

[bookmark: _Toc534157082]6.1.4. Creating the affordable technical education: The Institute of Science and Technology of UCEP:
[bookmark: _Toc533824519][bookmark: _Toc533824907][bookmark: _Toc533826473][bookmark: _Toc534157083]“For supporting the UCEP institute of Science and Technology that provides technical education at a minimal cost. They help to the students of polytechnic institution to build the E-Library at mirpur in Dhaka. This one is a first institute of UCEP in Bangladesh for providing higher quality technical education for the young people in the country. Recently they provide diploma degree in Mechanical, civil and electric technology which is started back 2015. They use their money on the long term basis that gives benefit to the society.”
[bookmark: _Toc533824520][bookmark: _Toc534157084]6.1.5. Encouraging the stripling for experiment and learning in science:
[bookmark: _Toc533824521][bookmark: _Toc533824909][bookmark: _Toc533826475][bookmark: _Toc534157085]“It’s commitment is to enlighten the society. It has been organizing Biochemistry Olympiad by partnering with the University of Dhaka since 2009. That inspires students to pursue their study in Science. Every year around 1000 of students participate on this bioscience program from all over the country and the participants are SSC/O level and HSC/A level students and the whole program arrange at University of Dhaka’s Curzon Hall. It is encouraging or promoting the higher science education and research within the youth generation. This competition will surely inspire young students to achieve their higher student on that. That helps to develop the national success.”
[bookmark: _Toc533824522][bookmark: _Toc534157086]6.1.6. Helping BirProtikTaramonBibi lifetime favor:
[bookmark: _Toc533824523][bookmark: _Toc533824911][bookmark: _Toc533826477][bookmark: _Toc534157087]“In 1971 BirTaramonbibi fought with bravery. For the independence of the country she contributed lot in the war. Very few people in our country who received BirProtik medal for their fortitude and she is one of them who got this. After that a Brac Ban decided to provide her a lifetime service and after that lifetime financial support is provided by the Brac Bank and this initiative is taken by the management team of Brac Bank. They do all these CSR as their responsibility to the society and for the betterment of the society.”
[bookmark: _Toc533824524][bookmark: _Toc534157088]6.1.7. Provide warmth for the cold affected people:
[bookmark: _Toc533824525][bookmark: _Toc533824913][bookmark: _Toc533826479][bookmark: _Toc534157089]“Contribution of Blankets to Prime Minister's Relief Fund. Brac Bank provides cloths to the homeless and disadvantages people who can’t afford to buy winter cloths. They also provide 50000 pieces of blanket to the PM’s welfare fund this year.”
[bookmark: _Toc533824526]



[bookmark: _Toc534157090]6.1.8. Provide bicycle for school girls:
[bookmark: _Toc533824527][bookmark: _Toc533824915][bookmark: _Toc533826481][bookmark: _Toc534157091][bookmark: _Toc533824528]“They also help girls in different ways. They provide bicycle to the girls for their easy and affordable transaction. They provide this facility to the female students of Nilphamary govt. high school and Samir Uddin school and college. And considered it as their social responsibility. They provided these bicycle to the meritorious students those who need to walk at least 5 kilometers to the school every day. That makes their transportation very easy and less costly.”
[bookmark: _Toc534157092]6.1.9. TARA members of Brac Bank always beside with the little stars of Chattogram:
[bookmark: _Toc533824529][bookmark: _Toc533824917][bookmark: _Toc533826483][bookmark: _Toc534157093]“A financial contribution to the Upolabdhi foundation is made by the women forum of Brac Bank. They help lost girls those are disported from shelter and education. The money is collected by the fund raising program that is known as a Bake & Sale and arranged by the tara members at Brac Bank head office and it arranged at the International Women’s day.”
[bookmark: _Toc533824530][bookmark: _Toc534157094]6.1.10. Persuasive safe drinking water to the former people of enclave:
[bookmark: _Toc533824531][bookmark: _Toc533824919][bookmark: _Toc533826485][bookmark: _Toc534157095]“They provide safe drinking water to the former enclaves in the border area. They installed multiple tube walls in different areas and these are Dasaichara, Fulbari and Kurigram. They decide that they will provide agricultural loan to them. For the walfare of the enclave people they provide them to financial service as a respondent of Bangladesh Bank.”
[bookmark: _Toc533824532][bookmark: _Toc534157096]6.1.11. BRAC Bank & Samakal Shahitya Puroshkar enrich the bangla literature:
[bookmark: _Toc533824533][bookmark: _Toc533824921][bookmark: _Toc533826487][bookmark: _Toc534157097]“In 2011 the Brac Bank Samakal Shahitya Puroskar was launched and the motive was to inspire the writers for their creative works and develop the bangla literature. This award creates an austere situation among the writers and readers community. The award has known as a prestigious for literal recognition in the context of our culture. They provide award in various category and these are Poetry and novel, Essay, Autobiography, Travel Story and translation and young writers award. Young writers award is dedicated to the late novelist Humayun Ahmed. Brac Bank always help to promote the culture of our country through their CSR work and to make this award very prestigious both Brac Bank and Samakal will work hand to hand.”
[bookmark: _Toc533824534][bookmark: _Toc534157098]6.1.12. Past history is reliving:
[bookmark: _Toc533824535][bookmark: _Toc533824923][bookmark: _Toc533826489][bookmark: _Toc534157099]“Contribution to Asiatic Society of Bangladesh for Publishing History Book: They also contribute to the Asiatic Society of Bangladesh to publish the history book which is titled History of Bangladesh: Ancient and Medieval. The book is written by the pure and real history. The reference book for the period of Bangladesh before 1704.”
[bookmark: _Toc533824536]

[bookmark: _Toc534157100]6.1.13. Nazrul Mela always works among the manhood:
[bookmark: _Toc533824537][bookmark: _Toc533824925][bookmark: _Toc533826491][bookmark: _Toc534157101][bookmark: _Toc533824538]“To organize first ever nazrul mela Brac Bank partnered with the Nazrul Sangeet Shilpo Parished. Everyone can visit the mela and it help at Bangla Academy. This was the biggest collaboration of Nazrul Sangeet singers, performers and scholars in Bangladesh. Their main motive to give or show their respect toward Nazrul singers as well as the culture we belong to. The mela focus to attract young generation of our country and encourage them to learn the Nazrul literary works.”
[bookmark: _Toc534157102]6.1.14. Helping to the National Heart Foundation Hospital of Sylhet:
[bookmark: _Toc533824539][bookmark: _Toc533824927][bookmark: _Toc533826493][bookmark: _Toc534157103]“Brac bank also support the National Heart Foundation Hospital in Sylhet. It  was the first specialized cardiac hospital in Sylhet. The hospital provide effective service with a less cost and the hospital was combined by 100 seats. They install the most modern cardiac system and rehabilitation system in the hospital. For this purpose Brac Bank extended their support to the hospital.”
[bookmark: _Toc533824540][bookmark: _Toc534157104]6.1.15. Bangladesh favors to the Thalassaemia Samity & Hospital:
[bookmark: _Toc533824541][bookmark: _Toc533824929][bookmark: _Toc533826495][bookmark: _Toc534157105]“They have also provided financial support to the Bangladesh Thalassaemia Samity and Hospital. They work for the Thalassaemia treatment and create awareness of the disease. They provide their treat to the poor thalaseamia patients who cannot bear the cost of the treatment. They provide subsidized cost for the destitute people. Everyday around 30 children take blood transfusion facility from the hospital. Patience comes from the all around the world. Brac bank helps them to provide better service through their financial help to the hospital.”
[bookmark: _Toc533824542][bookmark: _Toc534157106]6.1.16. The Acid Survivors Foundation (ASF):
“The Acid Survivors Foundation (ASF) was established in May 1999 to tackle the problem of acid violence in Bangladesh. ASF works with NGOs, the Government of Bangladesh and the international community to prevent future attacks, to ensure survivors have better access to quality medical care, to provide survivors with better access to Bangladesh's criminal and legal justice systems, and to assist with the survivors' rehabilitation-access to education and training for new skills.”
“The Acid Survivors Foundation meets all the costs incurred by a survivor and the family. This includes bringing the survivor to Dhaka for medical treatment, paying for medicine, and providing food and other essentials in hospital. The Foundation also prepares survivors for surgery (this means buying and testing of blood, taking x-rays and supplying post-surgery medicine and special care) and then transfers the patient to the Foundation's own 35-bed rehabilitation centre for special nursing, counseling and rehabilitation. The foundation has also opened their own 15-bed hospital unit and fully equipped operating theatre. There, highly skilled volunteer plastic surgeons come from around the world to work and train their Bangladeshi colleagues. Before the Foundation came into existence many families could not even afford to bring the survivor to Dhaka, many sold their land and all their possessions just to get medical treatment. BRAC Bank Bangladesh supports the work of the Acid Survivors Foundation in providing medical support and assistance to the victims of this abuse.”
[bookmark: _Toc533824543][bookmark: _Toc534157107]6.1.17. Centre for the Rehabilitation of the Paralyzed (CRP):
“BRAC Bank organizes charity event for the Centre for the Rehabilitation of the Paralyzed. BRAC Bank recently back up organizing & carrying the sequence of the rehabilitation centre for the paralyzed people. BRAC Bank staff participated in a "Road Safety and Awareness" rally to develop the work of CRP namely distribute and feeling wonderful of that day”.
[bookmark: _Toc533824544][bookmark: _Toc534157108]6.1.18. BRAC Bank and IFRC raise funds for the flood-affected people:
“The Hong Kong and Shanghai Banking Corporation (BRAC Bank) Ltd and International Federation of Red Cross and Red Crescent Societies of Bangladesh (IFRC) joined hands and raised funds for the flood-affected people of Bangladesh. Cheques were handed over periodically to Red Cross to support their ongoing efforts and the final one was handed over to Mr. Anthony Marion, Head of IFRC delegation in Bangladesh at a ceremony on 7 September 2016.”
“IFRC used the part of the funds to buy and distribute family kits and the rest will be used to build houses for the flood-affected people in different parts of Bangladesh.”
“BRAC Bank Bangladesh initiated various efforts to gather funds for the flood account. This included selling of BDT 100 and BDT 800 coupons to customers and non-customers alike at all BRAC Bank offices and Customer Service Centers, waiving of remittance charges, gathering staff donations, appealing to BRAC Bank group offices for funds and raising public awareness about the floods through Billboards at different locations and posters at all BRAC Bank branches and Customer Service Centers. Emails were sent out to BRAC Bank customers residing in and outside Bangladesh requesting donations to the account. Alongside, BRAC Bank Sports and Social club distributed rice, potatoes, bottled water, high protein biscuits, oral saline and old clothes to more than 1250 distressed people in the remote chorareas of Kakura and Belkuchi upozila as well as to the affected people living in squalid huts across from the Bank premises.”
[bookmark: _Toc533824545][bookmark: _Toc534157109]6.1.19. BRAC Bank Donates to the International Federation of Red Cross and Red Crescent Societies (IFRC):
“BRAC Bank donated 100000 tk. helping the chasing of winter ripple which affected in BD. The IFRC was imparting the money for buying breads; clothes and then it give away to the different crossways in BD.”
“Mr. Selim R.F. HussainManaging Director &CEO of BRAC Bank in Bangladesh said, "In line with BRAC Bank's commitment for donating to charitable events and organizations, this contribution to the Red Cross will prove beneficial to the unfortunate victims of the cold wave."
[bookmark: _Toc533824546][bookmark: _Toc534157110]6.1.20. Investing in Nature:
“Investing in Nature is a US$50 million partnerships funded by BRAC Bank, working with Botanic Gardens Conservation International, Earth watch and the World Wildlife Fund. Investing in Nature will protect 20,000 plant species from extinction, breathe life into three of the world's major rivers, train scientists and send 2,000 BRAC Bank employees on conservation projects worldwide over a five year period.”
“Two employees from BRAC Bank in Bangladesh have been selected for Fellowships in 2003 and they will become personally involved in scientific field research. In 2002 there were 3 Bangladeshi employees who went on trips to research dolphins in Spain, frogs in Australia and the Mammoth caves in USA.”
[bookmark: _Toc533824547][bookmark: _Toc534157111]6.1.21. Welfare society of the intellectual disable, Bangladesh:
“Society for the Welfare of the Intellectually Disabled, Bangladesh (SWID, Bangladesh) is a non-government voluntary organization working for the cause of intellectually disabled. It has been established in 1977 by some parents and professionals for children with intellectual disabilities to fill a major gap in the country for their treatment. This charity assists mainly young people and children who are mentally retarded by raising awareness and through 39 schools they run throughout the country. BRAC Bank's donation will be used for educational material for the student.”
[bookmark: _Toc533824548][bookmark: _Toc534157112]6.1.22. Bangladesh ProtibandhiKallyanSamity (BPKS):
“BRAC Bank in Bangladesh is committed to directly working with these people with disabilities and enabling them to be self-reliant and contributive to society's development. This charity assists disabled people return to normal life through provision of devices such as wheelchairs. BRAC Bank's donation will help 62 men; women and children regain their physical independence.”
[bookmark: _Toc533824549][bookmark: _Toc534157113]6.1.23. BRAC Bank Donates Computers to BUET:
“A number of used computers and the network devices have been donated to Electrical and Electronic Engineering department of Bangladesh University of Engineering and Technology (BUET) for demonstrations and laboratory purposes.”
[bookmark: _Toc533824550][bookmark: _Toc534157114]6.1.24. British Women's Association:
“Women from the British Community in Bangladesh help raise money for various charities. Our donation went towards a Street Party they had arranged for children, Acid Survivors Foundation (ASF), Centre for the Rehabilitation of the Paralyzed (CRP) and the Sreepur Orphanage.”
[bookmark: _Toc533824551][bookmark: _Toc534157115]Chapter-7
[bookmark: _Toc533824552][bookmark: _Toc534157116]7.1. Recommendations:
“This content analysis simply revealed something very important as to develop CSR practiced by banks. The followings issues may be suggested to ensure CSR activity practice more effective:”
· Internal corporate, government control & monitor activities and then take corrective action to accomplish organizational goals.
· Create primary awareness among academics, managers, stakeholders and students at large.
· Complying with the standard of CSR following the competitive international firm and organizations.  Attempt to follow Bangladesh Bank guideline regarding CSR.
· Government   should   enact   new   law   for   ensuring   Corporate   Social Responsibility.
· Bangladesh bank can create new Department for monitoring CSR activities of Banks as well as corporate world's CSR activities.
"Try to interlink between the program & activities of Banks with the Millennium Development Goal (MDG) to help the nation to achieve it in the stipulated time period Try to interlink between the program & activities of the Banks with the Millennium Development Goal (MDG) to help the nation to achieve it in the stipulated time period strong financial rules, pressure from civil society and consumer forums should be created in the application of CSR activities so that improvement of corporate governance, labor rights, workplace safety, and fair treatment of workers, community development and environment management and industrialization can be ensured."

[bookmark: _Toc533824553][bookmark: _Toc534157117]7.2. Conclusions:
“Bangladesh is a least developing country. There are much more barriers in the development activities. The study explores CSR conception and implementation in context of Bangladesh and illustrates practices hi Bank sectors in particular. In keeping with global movement, CSR is being seen as the source of new competitive edge for the Banks operating in Bangladesh. Across the globe, there are many examples of companies that have used CSR not only to improve community relations but also as a source of significant commercial benefit. The national development can be promoted with transparency, good governance, concern for the environment and good relations with all stockholders of a bank are adopting principles and practices consistent with CSR. There is a need to link CSR among academics, managers, stakeholders and students. The increasing demands of the overseas clients from EU and US are forcing companies hi developing countries in general and that of Bangladesh in particular to adopt the dynamic policies of CSR. From this perspective; it may be beneficial to teach form companies have different sectors like Ready Made Garments (RMG) and Shrimp sub-sector that practice CSR in exemplary ways. Banks have already gained the world recognition for its CSR activities and will be brighter if the bank implements the above sectors. Because of these are very much common and existing problem in the context of Bangladesh."
[bookmark: _Toc533824554][bookmark: _Toc534157118]References:
· www.bracbank.com
· www.standardbankbd.com
· www.wikipedia.org
· Annual report of BRAC Bank 2017
· Annual report of BRAC Bank 2016
· Annual report of Standard Bank 2017
· Annual report of Standard Bank 2016
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FINANCIAL POSITION
Cash and bank balances 61658] 46976  41018] 42356 28648
Investments 26,889| 22938)  20017|  24226| 21484
Money at call and short notice = : : B 2
Loans and Advances 203431 175841| 149934| 124,300 119,515
Fixed Asset 5,610 4,460 4,038 3,563 2,799
Other assets 20548  16664| 15120  13842| 11661
Goodwill 1,351 1382 1412 1442 1472
Non-banking assets 63 62 62 . :
Total Assets 319,550 268,324 231,602 209,719 185,579
Borrowing 28807| 25884 22300] 11,742] 16,537
Convertible Subordinate Bonds 2,850 2,951 3,000 3,000 3,000
Money at call and on short notice 2,700 1,304 3,780 1,220 2,848
Deposit and other accounts 216,930 181479| 149548| 146,366 126,679
Other liabilities 39834  32966| 31456  26854| 22,639
Total Shareholders' Equity 26600 22153] 20190 19,251 13,024
Non controlling interest 1,830 1587 1329 1,287 853
Total Liability and Shareholders Equity 319,550 268,324 231,602 209,719 185,579
CAPITAL MEASURES
Risk Weighted Assets 225437  199137] 176,714] 139,299] 129,990
Core Capital ( Tier) 27890| 23112 20,755 19,845 13132
Core Capital ( Tier-) -Total eligible 23879| 20,623 18379 17,418) 10,572
Supplementary Capital ( Tier-1l) 3,102 3,389 3,335 3712 4,274
Total Capital 26978|  24012| 21714| 21130 14,846
Capital Surplus/(Deficit) 1616 4,099 4,042 7128 1847
Common equity Tier (CET1) Capital Ratio 10.59%|  10.36%|  10.40%|  12.45% 8.13%
Total Capital to Risk-weighted Asset Ratio (CRAR) 11.97% 12.06% 12.29% 15.12% 11.42%
INCOME STATEMENT- PERFORMANCE AND PROFITABILITY
Total Revenue 23701] 20185 17474 15266 13,953
Interest Income 21,734| 18310  417,700|  17,254| 18,716
Interest Expense 8,201 6,589 8,196 8814| 11379
Investment Income 2,915 2,558 2,49 2,486 2,766
Commission Exchange & Brokerage 6,882 5,550 5,174 4,131 3,567
Non-Interest Income 7,253 5,907 5474 4,339 3,850
Total Operating Expenses 14279| 11575 10353 8,676 8,266
Total Income. 31,902| 26,775  25671|  24,080| 25,331
Total Expenditure 14279 11575 18550  17,490| 19,645
Operating Profit 9,422 8611 7421 6,590 5,687
Profit Before Tax 8,284 7,063 4,765 4,329 3,208
Net Profit After Tax 5,498 4,076 2,340 2,037 1,339
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