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[bookmark: _Toc121411432][bookmark: _Hlk121406817]Executive summary

IPDC is the most reliable and acknowledged non-banking financial institution in our country. In 1981 they started their journey and respectively become one of the prominent financial institutions in our country. It has developed much within a few years. 
Human Resource Department plays a vital role in every organization for getting advantage from the competitors through the competitive manpower. This is an outline for helping the employees to increase their organizational and personal knowledge, skill and abilities. There are many functions in the HRM for managing the employees and also making the employees more efficient, reliable and motivated to the company. 
This report presents briefly how the HRM department practices the functions at the IPDC finance Limited and what are procedures for recruitment, performance appraisal, training and development etc. And how HR makes the employees more competent based on the current market demand.
In this report, I have tried to endorse all the HR functions and practices in detail followed by IPDC and provided some analysis and findings and found the flaw which is drawing the organization back. Also provided some recommendations that I think need to be focused by IPDC finance ltd. 







[bookmark: _Toc121411433]Chapter 1: Introduction

[bookmark: _Hlk121344136]A financial organization that requires banking license and is unable to take public deposit is known as a nonbank financial institution.  It provides additional financial services like investing money, risk sharing, financial advising, intermediation, and check depositing etc. Through the bank license non-banking financial institution can obtain consumer credit. Insurance companies, investment firms, money transfers and micro finance groups, are a few examples of non-banking financial institutions and these compete with banks, offer different services which aren't always fit for banks, and focus on particular industries.
IPDC Finance Limited is a non-banking financial institution where I started my internship in Business Corporate department on the other hand, I made my report based on the findings of the Human Resource activities.
The new sector in the corporate world is human resources department. In the past, large corporations neglected Human Resource. The situation has evolved, and the majority of organizations now place a strong emphasis on HRM practices. The main thing is, that machines don't manage the organization rather Human Resource manage and run the organization. In order to achieve sustainable competitive advantage in the industry, it is crucial to sustain these human resources. The emphasis is placed on HRM practice by IPDC as well. 
IPDC’s Human Resource practices are the main concern for the report. The company will be described in general terms, along with its goals, available goods and services and the core functions of the Human Resource Department of the IPDC Finance Limited. This report was prepared about IPDC Finance Limited based on the consent of colleagues and best of my knowledge throughout my internship period. The main topics that may relate to my work and organization. My honorable internship supervisor, Shayla khanam, assigned me to prepare this report. I think I have achieved a considerable level of knowledge about this renewed non-banking financial institution and I would like to share my absorbed knowledge through this report.

[bookmark: _Toc121411434]Chapter 2: Objectives

I have made this report on the basis of two objectives. Which are noted briefly:
Primary objective:
· The primary objective of this report is the requirement of achieving my BBA degree from the School of Business and Economics of United International University.
Secondary objectives:
· The first secondary objective is to present useful, relevant information and knowledge regarding IPDC Finance Limited.
· The next secondary objective is to provide information on how IPDC approaches the various processes of planning, recruitment, selection, performance appraisal, training and development and other HR activities. 
· Other internship will give me the best understanding of business culture and help me become ready to enter the job market.
· Another secondary objective is to learn the academic purpose.
· Last of all, adapting with the organizational culture.








[bookmark: _Toc121411435]Chapter 3: Methodology

Type of Data: This report is about ‘Human Resource Management Operation at Industrial Promotion and Development Company of Bangladesh Limited’. Both the primary and secondary data are included here and both types of data are important for the report.

Sample Size: Number of sample sizes is six. 
Sampling Technique: In IPDC there are 13 employees in ‘Human Resource Department’ and 17 employees in ‘Business Corporate Department’ actually where I was assigned. I selected the Employees from both departments to collect the necessary information. The sampling technique was ‘simple random sampling’ technique. My on-site supervisor and the employees of the Business Corporate Department also helped me to collect the information although I was making reports with the HR activities.
Data Collection Process: As there are two types of data mentioned above so the collection procedures are also different, Primary data has been collected through the tasks which are assigned in the internship period and face to face conversation conducted by following the ‘Questioners’ mentioned in the Reference part. 
Secondary data sourced through the annual report of IPDC, online journals and IPDC website and various data has been collected from the internet as secondary data. Rather than these, for collecting all the necessary information, there are used some official documents of the HR department and oral communication also made with the respective persons.
Data Analysis Technique: This report is a descriptive type of data analysis as I described about the Human Resource practices of IPDC Finance limited where I focused on the description of HR the department’s Basic activities. For comparing the growth of the employee number, here used the column chart, so the statistical tools are used here.
[bookmark: _Hlk121053507]Limitation: The main limitation can be stated that, I was not the intern for the Human Resource department rather I completed my Intern at Business corporate department so collecting the information was not that much easy for me. There was a desire to include more sample size because the more samples will be added for asking the questioners, the more accurate the report will be. But it was not possible to conduct because of their Confidentiality.



















[bookmark: _Toc121411436]Chapter 4: Organizational Background and Industry Perspective

[bookmark: _Toc121411437]4.1 Historical Background of IPDC Finance Limited
A group of enthusiastic shareholders namely International Finance Corporation, USA, German Investment and Development Company, Germany, The Aga Khan Fund for Economic Development, Switzerland, Commonwealth Development Corporation, UK and the Government of Bangladesh have made an effort to establish a new idea and enterprise.  IPDC, the first private financial institution of our country was established in 1981. It started its journey in 1981 by It is previously said to be “Industrial Promotion and Development Company of Bangladesh Limited or IPDC". It is a pioneer non-bank financial institute in Bangladesh which is a long-term lending institute with the registrar of Joint Stock Companies and Firms, Dhaka. It is a public limited company. According to   the Financial Institutions Act, 1993 on 7 February 1995, the Company registered itself as a financial institution. 
IPDC Finance Limited was formerly known as IPDC Bangladesh Limited. It is Bangladesh's first private non-banking financial company. This public limited company is listed in both Dhaka Stock Exchange as well as Chittagong Stock Exchange. At present IPDC stood as a diversified financial institution offering a wide range of products and services in corporate finance and advisory services, middle market supply chain finance, retail wealth management and retail finance. 
The company is committed to cover the financial needs of the clients. It has conducted many projects that were amazing and that contributes to financial activities in our country. Hence, IPDC has many strongest and diversified clients among the financial institutes. Among them some of its long-term clients are listed as IDLC, Fantasy Kingdom, Holcim, Summit, DBH, Apollo Hospital, Westin, National Housing, Ekushey TV and Scholastica. 
The company focuses on youth, women and underserved areas and hence became the most fascinating financial brand in our country. To become a crucial partner in the economic development of Bangladesh IPDC redesigned its Bangladesh operations in accordance with its primary objective. Industrial Promotion and Development Company of Bangladesh acquired its new name IPDC finance Limited. It has undertaken several new strategies for upcoming years. According to IPDC Finance Limited, it is more crucial than ever to reaffirm our purpose, what we stand for, and what we want to be in the context of the development of our industry. In order to guide the financial institution in a changing world, our vision, mission, and values are meant to serve as an inspiration for our decisions and deeds.
[bookmark: _Toc121411438]4.2 Industry Scenario
All organizations are subject to the same rules, including merchant banks, brokerage firms, non-bank financial institutions, insurance firms, and banks. are belong to the Micro Finance Institution. NBFIs encourage competition within the financial services sector by restructuring, targeting, and differentiating. A complex financial system including non-bank financial institutions help to protect the economy from economic crises and help them recover quickly after them.

[bookmark: _Toc121411439]a. Company Overview
[bookmark: _Toc120548074]Vision: With a particular focus on youth, women, and neglected communities, IPDC said, it's mission is to become the most impassioned financial institution in the nation.
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	[bookmark: _Toc120548075][bookmark: _Toc121410672][bookmark: _Toc121411247][bookmark: _Toc121411440]Mission: By delivering and reducing financial solutions in a warm, responsive, fair, and affordable manner, IPDC hopes to help their customers and societies to reach their greatest potential.

[image: https://www.ipdcbd.com/mission/mission.jpg]





The Goal: 
IPDC counts its employees as the main driving force to run the organization. They believe that the employees should be treated in a fair manner and their working environment should be kept in their favor. As a result, the HRM department is constantly concerned with the following activities:
· Maintains and controls the IPDC policies in the HR department to create and apply numerous choices regarding hiring, advancement, compensation, transfers, and training opportunities without consideration of generation, gender, color, nation of origin, culture, political affiliation, or religion.
· Ensures a smooth working atmosphere where the employees are encouraged to explore their talents, revolutionary ideas and also ensures the environment so that they can be more creative as well as dynamic.
· Ensures that the process is met up with the instructions in case of recruiting, inspection, and talent management.
· [bookmark: _Toc120548076]Establish a series of good plans for all senior management positions in the company.
[bookmark: _Toc121410673][bookmark: _Toc121411248][bookmark: _Toc121411441]Strategic Objectives:
· We conduct our business with the highest unity.
· We survive in the market with a desire to improve sharply.
· We always diversify our working strategy as well as the community.
· Cope with updated technology serving our customers greatly. 
· [bookmark: _Toc120548077][bookmark: _Toc121410674][bookmark: _Toc121411249][bookmark: _Toc121411442]Need to set a benchmark for the highest levels of corporate citizenship in the areas where they do business.
Core Values: 
[bookmark: _Toc121410675][bookmark: _Toc121411250][bookmark: _Toc121411443]The main core values that the Company focuses on are their clients' views, their ambitions, and their discoveries are seen as the business's three main pillars.


Strength Of IPDC:
IPDC holds the belief that only quality human resource is the main driving force of the company and it also affect the development and growth of the company. The company always develops new human resource policy in its employee’s preference and implements those policies to motivate its employees and it raises the competency of its employees not only in the corporate performance but the ethical goals and values. With the belief that quality human resource only can hold the company at the zenith point in the immense competitive market, they keep bringing in the greatest talent the sector has to offer. IPDC arranges training for its employees and thus leaves them motivated and retains a high-quality human resource base.
[bookmark: _Toc121410676][bookmark: _Toc121411251][bookmark: _Toc121411444]Growth of Employees:
The number of employees at this organization began to increase considerably after the new vision was established in 2016 and was intended to be realized by 2020. Our present workforce is a nice mix of newcomers and seasoned workers. A graph detailing the number of personnel hired over through the period and their length of service at IPDC is available.
         
Figure: Total Number of IPDC Finance Limited Employees
Organogram of IPDC 












Senior Manager
Deputy General
Deputy Managing Director
Managing Director
General Manager
Assistant General

	
Manager


Assistant Manager


CEO & Managing Director
Senior Executive

Executive


Junior Executive



[bookmark: _Toc121411446]b. Business Overview
IPDC provides multiple business services through Bangladesh and it belongs to the financial industry. It has 12 branches. Everything in them, along with the company headquarters, are engaged in financial and associated activities, which include making funds, extending credit to corporations, lending money to small and medium-sized enterprises incorporating financing, project financing, rentals, recruit contracts, and investing in shares and quasi-equity. In the city of Dhaka, IPDC has three locations: Motijheel, Dhanmondi, and Uttara. Eight further branches exist in six other significant cities, including Chittagong, Sylhet, Narayangonj, Gazipur, Bogra, Jessor, Cumilla, and Mymensingh.
[bookmark: _Toc120548079][bookmark: _Toc121410679][bookmark: _Toc121411254][bookmark: _Toc121411447]Products & Services: 
IPDC is a prominent non-bank financial institution providing as a source of funding for both Enterprise and Individual clientele demands regarding finances and savings. It quickly offers a simple and individualized answer to financial concerns. When Corporate and SME clients launch a new business using its financial framework, IPDC supports them. The IPDC's list of goods and services available to corporate and small and medium-sized business clients for their new ventures under the structured finance program.

i. Corporate Business:

            IPDC provides a wide range of corporate finance services to large public and private enterprises. These services are coordinated by the corporate finance Services Division of IPDC. Products under corporate finance are as follows:

Lease finance: In a number of industries, it is expected that freshly purchased industrial machinery, commercial equipment, generators, cars, warships, manufacturing huge engines, etc. will be covered by lease financing. Additionally, these facilities offer support for already-bought or in-use business and office technology, motors, compressors, automobiles, and other items.
Term Loan: It is for the long-term business purpose. It is issued for meeting various capital and fixed expenditures such as modernization of manufacturing process, expansion of capacity and space, balancing of production line, etc.
Project Financing: To conduct a large-scale project IPDC may be the best financial investment shelter of the entrepreneur. IPDC incorporates with the other Financial Institutions or Banks to raise funds where IPDC acts in the leading position as an arranger for the financing.  A new concern of an existing group, a new joint venture project of an existing company, the establishment of a new unit as an addition to the standard product line and capacity, etc. are all eligible for project financing.
Short Term Financing: To undertake day-to-day business operations, many companies require short-term cash, IPDC assists them by capital financing which may be structured as per the need or requirements of the clients.
Investment in Preference and Common Share:  When clients raise funds IPDC purchase the preference and common share. After redemption of those shares over the tenure IPDC receives dividend from equity shares.

ii. [bookmark: _Toc120548080][bookmark: _Toc121410680][bookmark: _Toc121411255][bookmark: _Toc121411448]Small and Medium Enterprises (SME) Business 

Those enterprise remain small and medium size all their entire life-cycle time is known as small medium enterprises (SMEs). These are acknowledged a lifeblood of local trade, commerce and industry all over the world. In a developing country like Bangladesh, SMEs contribute in a wide spectrum such as mitigation of poverty, eradication of unemployment, women empowerment and diversification of the Industrial Sector in Bangladesh. SME facilities have a lower electricity grid, less construction, and less external pollution. Providing financial support to potential entrepreneurs by a strong, reliable financial sector can play a significant role behind the success and development of Small and Medium Enterprises. IPDC Finance Limited, which operates under the principle of "Jago Ucchase," has so far done well by concentrating on SME business. Based on the demands of the company's clients, the SME Financial Service section provides a range of SME products. The SME team is responsible for a variety of duties, such as planning, objective setting and delegation, execution, reporting, and evaluation of commercial contracts, in addition to advertising, marketing, business incentives, client relations, and customer care.

 A brief description product under SME is furnished below:

Lease Finance: Small and medium-sized businesses can receive lease financing for the purchase of fixed assets such as machinery, power, automobiles, ships, and commercial machinery.
Long Term Finance: Long term finance is done for regular capital or fixed asset expenditure of SMEs. 
Short Term Finance: Short-term loans are given out to cover sudden financial needs for various company ventures at any time.
Financing Women Entrepreneurs: This product is very effective to make women entrepreneurs more enthusiastic, active, success and empowered. And also helps them work in another dimension.  
Factoring: IPDC Factoring offers advance payment in exchange for bills or invoices. Customers can meet their liquidity demands immediately with IDPC factoring rather than waiting 90 to 180 days for their accounts receivables to mature.
Work Order Financing: In order to fill the time gap between when the order is processed and when payment is received, IPDC offers financing against Work Orders.



iii. [bookmark: _Toc120548081][bookmark: _Toc121410681][bookmark: _Toc121411256][bookmark: _Toc121411449]Retail Business
Two types of schemes likely deposit scheme and saving scheme are available to mitigate the needs of individuals Numerous personal financial services are offered by the Personalized Monetary Services department. Both schemes have several services as per the client’s requirements that can be beneficial a well as profitable for the clients. These schemes issue better services with best securities. Savings made by depositors can generate competitive rates, and they can also use their deposits as security for loans. Here the products under the retail business are discussed briefly:
Saving Program: This savings plan offers provisions for the Deposit Bonus, Billionaire Deposit, and Ultiflex Transfer plans.
Deposit Schemes: This program provides a variety of offerings, such as Net Profit, Cumulative Revenue, Standard Term Deposits, Monthly Revenue, Twice Money Deposit, and Quarterly Earnings Plans.
Home loan: Home loan is also provided by the company to the individuals to make their preferable home and helps them with housing solutions.
Auto loan: The Auto Loan Unit focuses on providing both people and businesses with car loans.
Individual Loan: Any form of loan is available through the private loan section for individual needs.
[bookmark: _Toc121411450]Club Royal: This is a comprehensive bundle of discretionary services for greater clients, including individual financial guidance.




Chapter 5: HRM Practices at IPDC
IPDC believes that a quality human resource department is strength for any company. The company tries to produce and achieve pure human assets to inspire the representatives. A solid human resource offers a competitive environment to the company. The top talent in the industry is sought after by them. The HR department needs to maintain many important things for the business such as need to provide labor law compliance, keep the records, need to hire and give the training, compensation and also help to handle performance issues etc. These capacities are basic for the HR department. These are the main functions of Human Resource Department of any company including IPDC given bellow,
[bookmark: _Toc120548089][bookmark: _Toc121411451]
HRM Function in IPDC 
Planning


Recruitment
Stuffing

Selection

Training and Development



Performance Appraisal


Compensation and Benefits




[bookmark: _Toc121411452]5.1 Planning
Planning for a financial institution as IPDC, it refers to the task of determining how an organization will be able to achieve its strategic goal. Generally, a business develops a financial strategy instantly after deciding on its own mission, vision and objectives. The financial plan defines the timeline and all of the duties, materials, technologies, and resources required to accomplish an organization's goals.
[bookmark: _Toc120548091][bookmark: _Toc121411453]5.2 Recruitment and selection
In IPDC every department head takes approval from the management committee for required positions during the year for making the budget. And then based on the monthly need, the HR department makes the recruitment plan. Every month, HR discuss a three-month rolling workforce plan with the business leaders to revise their talent acquisition effort.
The manager must submit a written request from the managing director and his representative. This includes relevant justifications and job descriptions that informed HR of selection process, requirements for the positions and   tentative salary range. If a new position is proposed which has not been approved at the time of annual budget process, then management goes for exceptional approval which increases the manpower within the budget of the year. For positions reporting directly to the CEO, prior approval is required by the Board of directors.
Screening, Evaluation & Selection: A duly signed letter of requirements must be submitted to the Human Resources department to start the hiring process. Both internal and external applicants should receive equal consideration in this regard. Based on the requirements and qualities of the post, all sources will be considered to find external candidates. The following sources are used for hiring at IPDC: Internal job posting, Employee referrals, IPDC website, Online job portals, Social media, LinkedIn, Campus recruitment etc.
IPDC HR constantly works to maintain a positive employer brand and connect with all qualified candidates. In response to every job posting, IPDC regularly receives a significant number of applications, which clearly shows the efforts made by the HR department to collect CVs. In addition, IPDC has changed the name of its management trainee recruitment program to "Unbundlers," which accurately represents the extensive learning opportunities and rapid career progress that will be available to them while they work with IPDC. Since this program began in 2017, IPDC has recruited two batches of candidates in 2017 and 2018. In order to reach as many people as possible, IPDC held road shows at 14 top universities in Bangladesh to recruit the two batches of Management Trainees. The following 14 figures indicate the efforts made by IPDC's HR Department to get CVs from various sources.
One or more of the following selection tools may be applied, based on the necessity like panel interview, written test, computer test, behavioral event interview, and assessment center etc.
Candidates who have been shortlisted must come up for a second or third interview as part of the selection process. Following the final interview, the HR Department will be in charge of locating the selected candidates' current salaries and benefits (if applicable). Candidates who give wrong information during the interview process risk being immediately rejected.
The HR Department will generate a recruitment memo for the chosen candidates that the Managing Director will then approve.

[bookmark: _Toc120548092][bookmark: _Toc121411454]5.3 Training and development
[bookmark: _Toc121411262][bookmark: _Toc121411455]The organization's culture includes regular and ongoing training for maximizing potentiality and capacity of the employees. In addition to on-the-job training, a certain percentage of the budget is set down each year for training and development activities based on the need of the training requirements analysis which is carried out by HR. 
Based on the significance of the position, the training needs assessment and approval done by the relevant Departmental Head and Managing Director, then employees may be nominated for both domestic and international training.
Training selection: Training helps to reduce the gap between expectation and current level of knowledge, skills and ability from the employees. Training and self-development will improve employee performance, which will ultimately improve the performance of the entire company in our extremely rapidly changing business environment. In order to increase competence and efficiency, three fundamental steps must be followed like the “know, should know, and nice to know” step.
These following stages are sequential because, must-know step comes first, after finishing this step then comes the should-know step. After finishing these two steps, the last of all comes nice to know the step which is the advanced level of training step.
These steps should be utilized as the basis for selection and should be applied to each type of employee according to the nature of their job in a structured and logical way.
Along with on-the-job training, which is one of the best methods to learn, human resources will plan various in-house training courses with the help of departmental heads to fill training gaps.
In the circumstances where additional courses are required to develop the employees professional and technical skills the, Company will refund all required costs, including travel expenditures and other necessary charges like,
· The Managing Director and supervisor first approve the request.
· Job relevant required training.
· Employment status like full time and permanent basis.
· And value creation for the business after training.

Training needs assistance:  The human resources department and supervisor are generally responsible for determining the training needs, although the assessment also can be determined through experience of the employees and observation. If performance of the employees is unsatisfactory and don’t fulfill the expectation then training is necessary. All of the training program has a certain goal to accomplish. According to need assessments, training plays two important roles. It helps the employees to develop necessary skills to do their current jobs as well as create possibilities for advancement so that they can eventually take on more responsibility. Employee surveys, interviews conducted at the time of performance reviews, job analyses are the additional sources for determining training needs.


[bookmark: _Toc120548093][bookmark: _Toc121411456]5.4 Performance Appraisal
Setting goals means figuring out the performance that is desired of the employee and getting their approval to meet those expectations. When performance objectives are clearly defined and workers are aware of what is the prospect of goal formulation, then the supervisors can only define following feedback, training, and evaluation. Establishing performance objectives enables individuals to establish detailed action plans which are designed to accomplish clearly defined targets while also identifying expected outcomes and personal traits.
Lack of objective and goal setting is one of the main reasons for which employees can’t fulfill their supervisor’s expectations. So, everything needs to be explained clearly and through action-oriented words as employees can easily understand what they need to perform to achieve the goal. In many circumstances, the organization will utilize these goals and objectives as quality standards to monitor the efficiency of the individuals. But problems can arise if a list of performance criteria is being given without any clarification of what they actually want. Consequently, misunderstandings are bound to result from this. It is also recommended that managers regularly come down and take some time to discuss each performance goal specifically and how to attain them.
The supervisor needs to make sure that all goals are written clearly, need to implement those through SMART criteria, and also need to give to the staff members shortly after they join the organization, last of all followed up them regularly basis:
1. Specific outcome: Instead of ensuring, monitoring, and reviewing, what needs to be reached, improved, reduced, generated, saved, and distributed
2. Measurable: a figure that adequately expresses the objective's numerical element. Quantity is a numerical characteristic that determines the boundaries of acceptable performance.
3. Agreeable: The desired goals must be jointly agreed upon both the employee and the supervisor in order for them to be attainable instead of being forced upon.
4. Realistic: Goals must be practical and, achievable as was already mentioned.
5. Time bound: Time-bound refers to the dead line or time frame of the activity. Every goal needs to be fulfilled within the time frame otherwise there will be no value of fulfilling these.

 Additionally, goals should also include the following:
1. Challenging: to demand the full use of talents, to promote personal growth, and to give a sense of actual achievement.
2. Advancing: This means Developing and growing the operation is the goal of a series of activities.
3. Manageable: the individual who has the power to correct and change the jobs performed by others who is ultimately accountable for the results.
4. Possible:  It is very likely considering the amount of funds, personnel, technology, and facilities available.

IPDC emerged as the symbol of performance management as they are able to manage the important issues of human resources management accurately. It considers that high-skill, intellectual capital can offer many valuable jobs in the business society. The organization will set their goals first based on their objectives and then identify, keep and motivate their dynamic, strategic human resources.

At IPDC, performance management is actually essentially a cycle with several stages which consist of distinct activities carried out preparing the annual performance cycle. The main tool of performance management is said to be the planning.

1. Performance Planning: As it is the main function of the performance management, the responsibility goes to the supervisor or department head to set sustainable, reliable as well as possible performance objective, result and goal based on the action planning which is scheduled for the following year.
2. Progress review and feedback: Evaluation of the progress is made the most troublesome task of the performance management; it is a crucial part because it proves a clear line of communication of the human resources of the company. IPDC efforts to provide a sound working environment which leads the superiors and the subordinates to discuss their problems while working or change opinions to enhance the overall performance. Subordinates feel it is easy to bring the problem to their superiors and seek their supervisors’ attention with the hope that the problem will be given serious attention. The supervisor is also responsible for solving the problems.  
3. Annual Performance Evaluation:  To do a specific task, the yearly performance review has a specific time period, and the dates are communicated to the staff so that they are aware of the schedule. It is suggested that every personnel, their manager, and the program director decide on the important topics to be covered, noteworthy achievements, and prospective areas for subsequent project reviews. So, a performance evaluation meeting organized by the manager or director is not to be surprising or unprecedented to either person. Then the assigned performance is presented through a form to the Human Resources so that they can take necessary steps ahead and keep the records. 

[bookmark: _Toc120548094][bookmark: _Toc121411457]5.5 Compensation and Benefits
HR management takes an undeniable policy to keep its employees influenced which is known as compensation and benefit policy. HR controls the classification and payment policies. Each of the employees does his/her job because he/she is paid within a pay scale for his/her job. Therefore, Compensation may attract highly qualified applicants to the entire field. The compensation program of IPDC creates interest potential employees to meet all the requirements of all current employees and it also inspires well-performing employees to stay with IPDC. 
Salary and Allowance: According to the criteria and guidelines outlined within the personnel handbook, employees who receive their wages and benefits on the 23rd or 24th of every month. Nevertheless, according to the Management's direction, pay and benefits may be distributed early during the festival month.
Annual Review:
According to the employee's performance throughout the time, administration evaluates their wage and benefits. which is dependent on the supervisor or Department Head and hence employees are basically reviewed on a yearly basis Compensation package.  Any alternate thing made during the annual review process change affects from January 01 of the year. 
Festival Bonus:
According to the provisions of their appointing policies, employees who are on the industry's payroll at the time of salary allocation will earn one month's basic salary as a festival bonus at the time of each Eid festival. 
Income Tax:
Income tax has been deducted from the employee’s salaries and paid to the government. It is computed according to the Income Tax act, forcibly. A certificate that details the amount of earnings tax paid is sent to the employees once it has been deducted. At the conclusion of the income tax valuation period, this procedure is carried out.
Gratuity:
The company’s gratuity law states that a permanent employee is eligible to have one month’s basic salary as gratuity as per last drawn basic salary after working one year. Generally, a working time of more than six months per year will be considered as one accomplished year of service before a gratuity assessment is determined. After accomplishment of ten years uninterrupted service an employee is entitled for gratuity for one and a half months’ basic salary.
Provident fund:
IPDC provides provident fund to all of its permanent employees who have completed his or her provision period and are confronted as a permanent employee. Every employee only contributes 10% of his or her base pay every month to the provident fund. In accordance with the industry's provident fund structure, IPDC also contributes the equivalent amount to the fund. After completing three months’ provision period the employee is able to get provident fund benefit. Nevertheless, the employee who hasn’t been working in the company for five years from joining time won’t get the company’s contribution. Only he or she will get his own 10% contributed amount
Other Benefits:
Here other benefits are
1. Funds for welfare
2. hospitalization plan
3. Facility for life insurance
4. Medical insurance facility
5. Membership to corporate club membership 
6. Skilled membership service
[bookmark: _Toc121411458]
[bookmark: _Toc120548095]5.6 Organization Development
IPDC is aware of the skill of its personnel for important managerial positions that’s why they focus on improving their skills and prepare them for any upcoming vacant position. In addition to enhancing career growth, succession planning ensures that the organization continues to function smoothly after a proper distribution of responsibilities and that customer engagements and operating procedures do not rely on a certain person. The adviser and HR are responsible for ensuring that the candidate who might be successful in that profession obtains both formal and on-the-job training.
[bookmark: _Toc121411459]5.7 Overall Understanding HRM activities of IPDC

At present time the number of non-banking financial institutions have increased in our country. There are almost 34 non-banking financial institutions in our country providing their services. Among all these institutions IPDC Finance Limited lately secured SUPERBRAND as well as the best financial institution of the year. It is undoubtedly an assiduous achievement in today’s tough and competitive market. However, IPDC could make it possible because of its institutional policies and coordination of its astute human resources. HRM is the key factor of such fabulous acquisitions.
Professional qualifications or personality trait
Professional qualifications or personality traits are very important at IPDC. These elements merely support the company's need for a solid and creative people resource. It's possible that not each professional has character attributes that mesh well with organization behavior.
Cultural diversity
The diversity of cultures is consistently emphasized by IPDC Finance Limited. Since every employee comes from a variety of cultures, everyone can appreciate one another's cultural performances and share their own cultural experiences here. It becomes lively when there are any festival events, especially national festive events such as Pohela Boishakh, Eid, Puja, etc. 
Conflict Resolution
Sometimes there are created situations in an organization that may affect the organizational environment, a smooth working environment. To prevent or eradicate such types of situations or conflict IPDC is highly resolute. They placed a team namely “Employee Satisfaction Team” which is very much aware of this type of issue. The communicates employees of all levels to find out any kind of conflicts existing to the employees of all levels and hence mitigate those conflicts before spreading out and prevents the working environment from its effect. Representatives of the employee satisfaction team are selected from different departments and different experienced, astute and qualified employees. People can raise their relative issues, quarries, and propose innovative ideas through these EST teams and hence a smooth working environment is created. There is also another way to communicate directly to the Managing Director of the company unanimously with the help of a “Talk to Me “Box. 

Motivating/loyalty Factors for Employees:
 Motivating employees to stay with the organization is a crucial aspect. If the staff are not motivated to work for the company, the company will not go far. Their motivated personnel can skyrocket company’s development in a new dimension. Motivated employees are able to show their best for their company and they will not feel separate from the company and take the company as their parts and parcel. IPDC uses some features to motivate its employees. Some of them are given briefly:  
· Employees are having a handsome salary in terms of other market conditions.
· Different types of cultural programs are held by the company that are enjoyable to the staff while working with colleagues.
· There are Open Door Policy facilities through which management are aware of each employee in each department.
· Employees can visit foreign countries for departmental tours or training which is partially supported by the company.
· MoU facilities are also provided to the employees with several reputable service providers or businesses that sell products.
· IPDC employees receive a variety of leaves in accordance with Bangladesh Bank policy.
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[bookmark: _Toc121411461]6.1 Recommendation

IPDC hardly needs any recommendation as it is a well-planned organization. There are many non-banking finance organizations in our country. All the institutes are trying very hard to reach the pinnacle point of their goals. But If I opine, IPDC is the best among those organizations and it is holding the leading position in almost all aspects from the other competitors.
The finger print attendance monitoring system has a few issues. However, when a verified person's finger is taken, it occasionally does not record. To prevent such issues, a system upgrade or device replacement is required.
Automated leave management software should be implemented as technology develops since manually modifying leaves raised doubts among employees regarding accuracy with the HR department. 
Another several decisions can be conducted, likely training programs can be arranged for all employees as per their flaws, to encourage employees foreign training can be arranged. Some assignments related to the work level can be provided to the employees. 
Poor monitoring system across departments since security cameras or the Lync program are the only means for departments to watch themselves.
For the best performance from the staff, IPDC Finance should pursue more international training. In order to put in the best effort, it is necessary to send outstanding staff for additional foreign training.



[bookmark: _Toc121411462]6.2 Conclusion

Standard financial services are provided by IPDC Finance Limited to both its institutional and retail customers. It is in the list of the Chittagong Stock Exchange Limited and the Dhaka Stock Exchange Limited, respectively. One of Bangladesh's most promising investment companies is IPDC Finance Limited. To succeed, they consequently focus on dominating the market. By ensuring they have the best staff, the best client service, and the finest products, they are seeking to beat the competition. IPDC established an undeniable position in the corporate area by officially confirming this. Their organizational structure has been intended to provide good communication, flexibility, and meaningful tasks at various aspects, which is the cause for their achievement. Despite the fact that they are a financial institution, they continually work to emphasize the significance of their HR department because if it is not managed effectively, Finding the appropriate individuals for the right roles will be exceptionally difficult. IPDC is conscious that building a strong presence in the market requires qualified personnel, which can be sustained by the HR department. Every year, IPDC has made sure there is a suitable training program as an investment rather than a cost. However, smooth HR processes using HRIS need to be given more attention. IPDC gains notoriety through execution and client service. Customers and clients of IPDC are incredibly devoted, which accounts for their rapid growth in the banking system.
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Planning
1. Whether the HR services of IPDC, aligned with organizational and customers need or not?
Recruitment & Selection
2. Which sources would IPDC use at the time of job circular posting?
3. At the time of employee selection, would you give equal opportunity to the internal and external candidates?
4. Would IPDC take any initiatives for collecting the CV from different universities? And if the answer is ‘yes’, then what is that?
5. Which selection tools would you use at the time of recruitment procedures?
Training and development
6. How does HR define training needs of the employees?
7. How frequently does IPDC undertake the training program?
8. What initiatives would IPDC take for increasing the employee’s capability
9. Do IPDC provide both on the job and off the job training to the employees? 
10. Would IPDC HR allocate any budget specially for the training program?
11. Does HR follow any steps in providing training and development competencies?
12. After the training, how does HR measure the effectiveness of the training?
Performance appraisal
13. Are the employees clear about their work?
14. Whether the employees get proper feedback about their work performance or not?
15. How does training help to increase their competency at their workplace?


Number OF Employees
Figure: Total Number Of Employees of IPDC Finance Limited	
2016	2017	2018	2019	2020	2021	138	128	394	649	720	784	
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