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Executive Summery

[bookmark: _GoBack]This report has tried to portray the highlights and prospects of plastic money of Dhaka Bank Limited. The DBL is one of the fundamental budgetary banks in the country. As a collaborator from business discipline, I found the opportunity to work with this affiliation and endeavoured to put my push to make a significance consider. I have endeavoured my best to give an obvious idea with respect to customer impression of the DBL This report contains five segments in which initial segment is for introduction here I portray the highlights and prospects of Dhaka Bank Limited similarly delineate about charge and Visa their features, credit limit, age limit, etc., second part gives a diagram about the DBL and besides contain SWOT examination for the DBL. 

It is no ifs ands or buts certifiable that this brief position has influenced a staggering effect in my calling plan. It got me busy with a lot of thought concerning where I had the degree to continue. The third bit of this report elucidates about objective of the examination and method of the examination, fourth part is revelations of the examination. The fifth part is conclusion and recommendation.
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CHAPTER ONE 
Introduction 

1.1  Introduction of Plastic Money

Plastic cash or polymer cash, made out of plastic, is another and simpler method for paying for products and enterprises. Plastic cash was presented during the 1950s and is currently a fundamental type of prepared cash which diminishes the danger of taking care of a gigantic measure of money. It incorporates charge cards, ATMs, savvy cards, and so forth. Visas, variations of plastic cash, are utilized as substitutes for money 

Charge cards in Bangladesh are making progress. Various banks in Bangladesh are urging individuals to utilize Visa. The idea of credit card was utilized in 1950 with the dispatch of charge cards in USA by Diners Club and American Express. Charge card anyway turned out to be progressively mainstream with utilization of attractive strip in 1970.Credit card in our nation ended up well known with the presentation of outside banks in the nation. Visas are budgetary instruments, which can be utilized more than once to acquire cash or purchase items and administrations on layaway. Fundamentally banks, retail locations and different organizations issue these. It was presented around and has now turned into a basic type of prepared cash. 

One of the primary purposes behind presenting plastic cash, particularly credit cards is to lessen the danger of dealing with a colossal measure of money by people/shippers. The development and notoriety of plastic cash in Bangladesh has been incredible in the last few years. In the present day world, nobody needs to be pestered by the nearness of gigantic money in his or her wallet and are no special cases. The remarkable development in the quantity of charge card clients has invigorated the Bangladesh economy by a critical degree. The entry of shopping centres multiplexes, web based shopping stores and shopping buildings have added to the development of the utilization of plastic cards. The Best charge cards are normally implied for explicit client gathering, for example, women, students and entrepreneurs. These cards are offered to the forthcoming clients with engaging arrangements.




1.2  Dhaka Bank Limited

The Dhaka Bank Limited is one of the leading and extensive banks in the Banking industry of Bangladesh. It is a standout amongst the most settled private commercial bank working in Bangladesh. Dhaka Bank was founded by a prominent Bangladeshi politician Mirza Abbas in 1995. Nowadays this bank has 100 branches and 3 SME service centres around the country. It’s headquarter is situated in Kakrail, Dhaka.
Dhaka bank is one of the leading banks which provides,
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Figure 1 
Types of Loan and Account 

Dhaka bank card services are also remarkable. The bank by and by has mean 94 branches, 3 SME service centres, 2 off-shore banking unit, and 1 KIOSK in the country.  Other than these customary movement canters, the bank is moreover to a great degree dynamic in the elective transport zone. There have 46 ATM booths to handle and serve the card services. DBL also provides internet banking and mobile banking service also with the help of bKash through Go App.  

1.3  Objective of the Study

As an understudy of DBL and doing section level position it's incredibly marvellous experience, I picked this subject in light of the fact that I attract with this shy of work on card division and what I am seeing here is extremely exceptional. Here I will depict the destinations of this:
· To know the shape of plastic money in banking in industry
· To know how many types of plastic money used in DBL
· To know the rate of interest and other costs of using plastic money of DBL
· To know the benefits of debit card and credit card 
· To know the advantages and disadvantages that faced by the respondents of using plastic money.
· To know the satisfaction level of customers in case of using plastic money

1.4 Rational of the study

It is properly said the plastic cash is need of hour. Individuals are utilizing these cards on a vast scale. Be that as it may, in the wake of considering the survey of writing it is seen the entire instalment procedure of preparing these cards isn't sheltered and client are confronting numerous issues identifying with plastic money. That is the reason consider is centred on customer discernment with respect to the plastic cash. Need of the examination is to become acquainted with about the similar investigation of plastic cash. There are numerous moral issues and difficulties in the market of plastic cash which is required to be studied. This examination is worried about the Seven advantages of plastic cash Convenience, Budgeting innovation, Reputation boosting, Corporate may, Cops and burglars, The float, Openness to arrangements.

1.5 Scope of the Study

The examination would fixate on the going with zones of DBL plastic money's highlights, different sorts of cards offices and administrations, and its prospects. I was in the section level position as an understudy of DBL. So my scope was the data I get from the card division officers.

1.6 Limitations of the Study

In time of study i need to confront some confinement likewise if there should arise an occurrence of gathering information. Those constraints are given underneath:

· Dhaka Bank is a private commercial bank and they are traditionalist about their database an outcome it was impractical for the answer to get every one of the information required.
· Sometimes authorities had been not able to give information on account of their enormous work routine.












CHAPTER TWO
Methodology of the Study

2.1 Research Type
This is a Descriptive Research, which quickly revealed the general exercise of Dhaka Bank Limited (DBL) and moreover on a very basic level looks at "Plastic Money" of this bank. To set up this report, all the central information assembled from both basic and assistant wellsprings of data.

2.2 Primary Data Collection
· Observation 
· Practical working experience 
· Interviews with officers 
· On the job training 

2.3 Secondary Data Collection
· Website of the Dhaka Bank Limited 
· News articles of card issues 
· Different website information
· Related news articles 
· Related project reports 

2.4 Data Analysis and Reporting
Both the qualitative analysis and quantitative analysis have need utilized o gather and dissect the assembled information.




CHAPTER THREE
Organizational Background and Industry Perspective

3.1 Industry Scenario of Bangladesh
Banking industry of Bangladesh has achieved significant vitality consistently. It has gained a couple of positive changes terms of augmentation, modernization, nature of advantages, and use of overall principles, development alteration, limit headway attempts, corporate organization, and improved authoritative and supervisory condition. In spite of the fact that there are a few occasions and effective endeavours of bank initiative to address the evolving needs, all banks are required to build up their redid ways to support on a consistent procedure. Viable administration, sound administration system, and passionate knowledge are apparatuses for tomorrow's banks to endure. 
Saving money industry assumes a fundamental job in the monetary advancement in our nation. Bangladesh Bank goes about as a national bank of our nation and it controls, regulates the other open business bank and the private business bank too. 
At present, there are 57 bank where 40 nearby private banks, nine outside and eight state-claimed. The money related strength of numerous banks are in a terrible shape that accepted by the authorities of Bangladesh Bank and it would be fell in future if there won't any arrangement bolster from the administrative specialist.
Over the most recent two years, Bangladesh's monetary development has been very noteworthy from the point of view of GDP development rate, which was seven or more percent the two years, as per figures from government and different sources.
Cash related bad behaviour, moral issues, and point of confinement improvement are drawing thought from technique makers. Of late, tax avoidance concerns have obtained pivotal volume of consistence essentials. As a result of the upgrades, Bangladesh Bank and the Bangladesh Financial Intelligence Unit (BFIU) responded with striking exercises and undertakings as per overall principles. Not exactly equivalent to various countries, deceptive direct as for bank directors and other key accomplices came up as one purpose behind creating cash related infringement in the budgetary business. The unscrupulous direct horribly impacts working environment in banks and regular internal controls scarcely turn away exploitative lead since human direct is influenced by countless. To help moral lead, there is augmentation for taking fundamental time and assign resources for figuring inward course of action and recognizing social factors that sway delegates' direct in the affiliation. Despite the way that banks all around have a great deal of Code of Conduct, these are not undeniably conferred to the bank labourers.
In the money related business of Bangladesh, an incredible number of cases are genuinely inspiring. There are circumstances when specialist of banks changed their associations strikingly with respect to improved organizations, strategies, and brand pictures. It makes the feeling that compose activity (with the assistance of sheets and attempts of best expert) has accepted a shocking activity in changing these banks and setting these on sound parity. A few banks of the country have been accepting a fundamental occupation in modernizing banking frames, developing new things, and pushing advancement driven portion and financing organizations. A couple of banks have quite recently thought of their own web banking applications to give organizations. Starting late, administrator banking is a striking undertaking. 
The Banking business is a standout amongst the most appealing enterprises in Bangladesh. Consistently, this industry is developing at a higher pace. With this development the modernization of banking frameworks has additionally improved a ton. In this present universe of improved innovation banking is altogether reliant on genuine online framework. Plastic card has been the progressive item for the banks. Plastic card implies the plastic card (Debit cards, Visas, money cards, A TM cards, charge cards and so on) which has substituted the interest of money. The innovation of Automated Teller Machines and the Point of Sales (P.O.S.) has made the chance of utilizing these sorts of cards everywhere throughout the world. With the quick development of this item everywhere throughout the world, Bangladesh is likewise not lingering behind. The passageway of worldwide banks in the nation and at the same time the development of Private Commercial Banks has made this business exceptionally aggressive. In this challenge the Nationalized Commercial Banks are likewise making some forward strides by presenting Q money and E money sorts of items. As a representative of the quickest developing bank of Bangladesh we are additionally attempting to catch that field. Truth be told BRAC Bank has taken the plastic cards showcase up to certain tallness for which we can be glad for. Presently every private bank needs to make their base solid by offering new items from time to time in this field as these days a record holder's first need would have an A TM cards, Credit cards and so forth. In this report I attempted to feature extraordinary: card business and furthermore needed to contrast those items and those of BRAC Bank. BRAC Bank's objective is dependably to pull in the potential clients at recently developed and novel items. In this report we likewise have talked about various parts of plastic cash and needed to speak to a typical and profitable structure around here.
Equivalent to other money related organizations of the globe, the budgetary business of Bangladesh has experienced great and terrible occasions. The part stood up to a couple of challenges anyway shown flexibility. As per the need of the time, the monetary business needs limit progression or invigorating undertakings for each key accomplice: stacks up, top organization, and bank labourers a diligent exercise for improved execution and to go up against additional forward-thinking challenges. Neglecting a couple of challenges the monetary business is defying, there is every inspiration to be confident around an inexorably powerful budgetary part in the coming days.
Automated Teller Machine (ATM) is the outstanding machines to give electronic access to clients. With approach of ATMs, banks can serve clients outside the financial lobby. ATM is intended to play out the most essential elements of a bank. It is worked by plastic card with its exceptional highlights. The plastic card is supplanting check, individual participation of the client, banking hour's limitations and paper based confirmation. ATMs have made hard money only seconds away all for the duration of the day at each edge of the globe. 10 years prior ATM was a unimportant money allocator however today ATMs permit completing various financial capacities –, for example, pulling back money from one's record, account stores, making balance request and exchanging cash starting with one record then onto the next – utilizing an ATM card and individual distinguishing proof number issued by the monetary foundation. The latest augmentations incorporate bill instalment and versatile banking.

3.2 Organizational Background
3.2.1 Historical Background of DBL
The country was only most of the way of its age the enthusiasm for history and legacy and a fixation for quicker pace applied a ground-breaking power for change in the business world. Many growing expectations developed as a decision of the new age in the shadows of saving money reconstruction of the nineties. Dhaka Bank is such a fantasy, to the point that spread in bounty present day managing an account prospects with profound connection to its locale and culture. A large group of visionary business person companions enlivened by a futurist head put forward the battle of this extraordinary corporate voyage that resounded the speed of innovation on the internal soul of Bangladesh. Dhaka Bank was consolidated as a Public Limited Company on April 6, 1995 under Companies Act, 1994. The organization started keeping money tasks on July 5, 1995. 
From the specific year of its milestone venture, Dhaka Bank has genuinely valued and brought into centre the legacy and history of Dhaka and Bangladesh from Mughal station to current city. The vast majority of its introduction, distributions, mark activities, conveyance channels, date-books and budgetary signs bear Bank's duty to this connection. The Bank is broadly perceived today for its extraordinary administration, straightforwardness, nearness and front line method for conveyance. 
The Bank has emerged for its budgetary quality and operational craftsmanship denoting its situation as the potential market player in all centre zones of saving money in the nation. It got recorded in DSE and CSE in 2000. Close by an enduring security with the corporate world, DBL has got hold of a countrywide reach through a bigger system of Branches, ATMs, SME channels, agrarian effort and versatile managing an account. DBL has made its energetic nearness at 89 areas including 2 Islamic Banking Branches, 1 Offshore Banking Unit, 3 SME Service Centres, 1 Business Kiosk and 46 ATMs the nation over. Taking into account the necessities of Capital Markets, the Bank has built up an auxiliary organization named 'DBL Securities Ltd.' having 6 countrywide Branches. 
The Bank hopes to ascend from the core of Bangladesh as a more grounded power in the market they serve. They are focused on our objectives to make unrivalled investor esteem in their mission for brilliance as they develop and develop into a keeping money veteran.

3.2.2 Vision 
At Dhaka Bank, we draw our motivation from the inaccessible stars. Our vision is to guarantee a standard that makes each keeping money exchange a pleasurable ordeal. Our undertaking is to offer you preeminent administration through exactness, dependability, opportune conveyance, front line innovation and custom fitted answer for business needs, worldwide reach in exchange and trade and high return on your speculations. 
Our kin, items and procedures are adjusted to take care of the demand of our observing clients. We will probably accomplish an unmistakable prescience. Our prime target is to convey a quality that shows a genuine impression of our vision-Excellence in Banking.

3.2.3 Mission:
To be the head money related establishment in the nation giving great items and administrations upheld by most recent innovation and a group of profoundly energetic work force to convey Excellence in Banking.
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Figure 2
 Organizational Hierarchy 

3.3 Operational Activities, Product and Services:

3.3.1 What is Plastic Money!
All charge cards, MasterCard, forex cards, prepaid money cards, store cards which use instead of monetary orders or real cash for advancing computerized exchange is known as plastic cash. This money is made of plastic or polymer structure. This cash is profoundly strong and enduring in nature. It cannot be effectively demolished. On this card there is a depiction of extraordinary element or character which is scrambled in most recent electronically and attractive example.

3.3.2 Plastic Money’s of DBL
3.3.2.1 Debit Card
A debit is an instalment card that deducts cash straightforwardly from a customer's financial records to pay for a buy. Debit cards dispense with the need to convey money or physical checks to make buys.
In numerous nations, the utilization of charge cards has turned out to be widespread to the point that their volume has surpassed or completely supplant Checks and, in a few occurrences, money exchanges. Check cards for the most part likewise permit moment withdrawal of money, going about as an ATM cards for this reason. Traders may likewise offer money back offices to clients, so a client can pull back money alongside their buy.
In case of DBL, we have to deposit minimum 5000tk to open any bank account. Only local account holders are able to get the opportunity to use debit card but the ERQ and RFCD account holders can’t have the opportunity to take debit card.
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Figure 3
 Debit Card of Dhaka Bank

ERQ (Export Retention Quota) Account
ERQ account is the bit of fare income that an exporter spares as remote money. With this record balance, exporters could advance their organizations abroad, open contact office(s), and spread import cost of crude materials and apparatus without requiring earlier endorsement of Bangladesh Bank.

RFCD (Resident Foreign Currency Deposit) Account
RFCD is a Deposit represent inhabitant Bangladeshis which can be opened with outside trade brought at the season of their arrival from abroad. Outside cash stored in this record is unreservedly convertible into take.
For taking a debit of DBL, it will charge 570tk as per card. Through the debit card of DBL, card holders can withdraw their money from ATM booth of DBL and also allow withdrawing their money from other bank’s booths. In case of withdraw money from other’s bank booth, bank will charge 2.8% on 500tk. The minimum limitation for withdrawing money is 500tk from a booth. 

Card Features
* Maximum pull back capable sum on multi day is TK. 50,000.00 
* Issuance of ATM Card at the season of opening individual record 
* First year administration charge is totally free 
* Auto ATM card recharging office

3.3.2.2 Credit Card
A credit card is a card issued by a budgetary organization which empowers the cardholder to acquire reserves. The assets might be utilized as instalment for products and enterprises. Issuance of Visas has the condition that the cardholder will pay back the first, acquired sum in addition to any extra settled upon charges. The credit organization supplier may likewise give a line of credit (LOC) to the cardholder which enables the holder to get cash as a loan. The guarantor pre-sets acquiring limits.
As of late financial industry in Bangladesh has been encountering an emotional development. Utilization of credit card, a result of banks, is a generally new wonder in Bangladesh, and its market has been developing quickly with the expanding agreeableness of plastic cash in various outlets. As indicated by the Financial Sector Review by Bangladesh Bank, among June and December 2010, the month to month volume of credit card exchanges developed by 124%, charge cards expanded by 112% and exchange through ATMs expanded by 114%.However, since Visa is a generally new marvel in Bangladesh, an extensive number of individuals are inexperienced with the favourable circumstances and distinctive highlights of utilizing a credit card. Utilization of charge card diminishes the unpredictability of human life. Thus, charge card can assume an imperative job in Bangladesh in improving individuals' expectation for everyday comforts or way of life. A few banks like Mercantile Bank Ltd, Mercantile Bank Ltd, Standard Chartered Bank, Prime Bank Ltd, Eastern Bank Ltd, Trust Bank Ltd., Dhaka Bank Ltd, United Commercial Bank Ltd, City Bank Ltd, and National Bank Ltd exist in the charge card market of Bangladesh. 

Visas give advantages to purchasers and traders not given by other instalment instruments. Since the credit card use and possession have been extending the world over, charge cards have progressed toward becoming as a noteworthy source in the financing of shopper buys and a strategy for cash transmission. Charge cards serve two unmistakable capacities for purchasers: (1) a methods for instalment and (2) a wellspring of credit. The prominence of charge cards as an instalment medium has been credited to comfort of not conveying money. Visas give buyers a protected, dependable and advantageous method for instalment. Shoppers regularly get motivators to utilize their credit cards, for example, question goals administrations, visit use grants, and intrigue free transient advances if no equalization is conveyed between charging periods. Credit cards likewise give different security highlights and point of confinement customer obligation in case of false use. 

Not at all like other instalment instruments, have charge cards permitted shoppers access to long haul credit, for the most part unsecured, at the purpose of offer. Buyers that utilization this choice is known as guns. Those cardholders who don't benefit the credit highlight are ordinarily alluded to as comfort clients. 

As a result of numerous advantageous highlights of charge card utilization, Visa has turned into a gainful item for some banks in Bangladesh. Subsequently, while those banks that are putting forth credit card benefits at present are forcefully concocting systems to build their clients and along these lines catch expanded piece of the overall industry, others are planning to enter the market with the objective to win benefit and set up an imprint in the market. At present there are roughly 402,000 Visa clients in Bangladesh. Be that as it may, Banks has taken a forceful activity to extend their credit card tasks quickly and consequently increment its cardholders and piece of the overall industry.
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Figure 4
Credit Card of Dhaka Bank


Dhaka Bank credit card is allowed for the salary individuals, business person who has the minimum income of 25000tk per month. Income which is below of 25000tk can’t have the opportunity to get the credit card.

Credit Limit
Credit limit is mandatory for taking a credit card. Credit limit is different between the individuals depends on their income growth. The minimum credit limit is 10000tk as per credit card of DBL and the maximum credit limit is 500000tk.


Age Limit
Dhaka Bank can’t serve the facilities of credit card to all ages people. There has also an age limit for taking the credit card. The minimum age to take the credit card is 21 years and the maximum age is 55 years.



Subtleties
· Beneficial Cards. 
· Loan office up to half of Card limit 
· Online business Facility for use on over the Internet 
· Usable at all Merchants and ATMs that demonstrate the "VISA" logo 
· Credit Facility thoroughly free for upwards of 45 days 
· Speedy Replacement of Lost/Stolen Card
· Advantageous Card Bill Payment decisions 
· Unique progressions and refund offers exclusively for Cardholders 
· Card Dues Notification through SMS 
· Auto energizing before expiry

Types of Credit Card of DBL


Figure 5
 Types of Credit Card of Dhaka Bank


Classic Local Card
Classic local credit card is one kind of primary level credit card that was launched by the Dhaka Bank for the local account holder of the bank. This type of credit card is only used in local place and only local people of our country can use this credit card. Dhaka Bank is only charged 12% interest on this credit card. Dhaka Bank decides to close this credit card service to the local people. Card annual fees are 1000tk for basic card holder and 500tk for supplementary card holder. 
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Figure 6
 Classic Local Credit Card of Dhaka Bank

Gold Local Card
Gold local credit card is a special credit card service that is provided to the local account holder of the bank. This credit card can be also used in local. In case of international exchange, this credit card can’t be used. Most probably the difference between classic local credit card and the gold local credit card is the credit limit through the credit cards because both types of credit cards are used in local. Dhaka Bank also charged 12% interest on this type of credit card.  Card annual fees are 2000tk for basic card holder and 1000tk for supplementary card holder.

Classic Dual Card
Classic dual is a credit card which launched by the Dhaka Bank for international transactions. This type of credit card only used in foreign. Local people can’t use this credit card in case of local transaction. 12% interest rate charged on this credit card. Card annual fees are 2000tk for basic card holder and 1000tk for per supplementary card holder of this credit card. Nowadays Dhaka Bank decides to close this credit card services for customers. 

Gold Dual Card
Gold dual is a special credit card for foreign transaction which is used in case of international transaction. Local transaction can’t be possible through this credit card. Gold dual card holders can have more credit limit then the classic dual card holder. Same 12% interest rate charged on this credit card but the credit facilities may be more than the other credit cards. Card annual fees are 3000tk for basic card holder and 1500tk for the supplementary card holders. 


Platinum Credit Card
A platinum credit card is the best dimension of credit card. As an excellent Visa, platinum credit cards regularly accompany a broad prizes program and high credit limits. Be that as it may, platinum Visas are intended for an exclusive class of cardholders with high livelihoods, so they accompany high loan fees and high yearly charges appended.
Cardholders of Dhaka Bank can increase quick access to a parlour by essentially displaying their Platinum charge card as opposed to conveying an extra Priority Pass Card. No requirement for an additional card in your wallet.
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Figure 7
 Platinum Credit Card of Dhaka Bank

Cardholders can appreciate markdown benefits at retail/spa and eating outlets at the air terminal. Through the Lounge Key App a Platinum credit cardholder can see his/her most recent status of air terminal parlour gets to. 12% interest is charged for using this credit loan.

Signature Credit Card
A Signature card is an archive that a bank keeps on document with the marks of all the approved individuals on that account. The bank representatives can utilize this card to confirm signatures on checks to ensure the best possible individuals sign them. As it were, a signature card is an extortion aversion apparatus that a bank uses to ensure unapproved individuals aren't producing checks in the organization's name.
Dhaka Bank Visa Signature Credit Cardholders access to more than 1000 airplane terminal parlours when they travel abroad. 
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Figure 8
 Signature Credit Card of Dhaka Bank


Service Facilities
1. Dhaka Bank gives supplementary card service as like other banks to all credit card holders.
2. Credit card holders have cash advance facility up to 50% of the card limit.
3. Card Holders get E-commerce facility through DBL credit card over the internet.
4. High credit limit given by the DBL credit card rather than other bank.
5. Generally gives card open, card close, card destroy, and card replace service to the customers.


3.3.2.3 Go App
Go app is a mobile app which is launched by the Dhaka Bank for taking all of transaction related information of an account. By this app we can sent and receive money from account to account and also can transect money with bKash. All of the payment related task can be done by this app.

[image: ]
Figure 10
 Go App of Dhaka Bank 

3.3.2.4 Advantages of Plastic Money

1. Using of card increases the purchasing power of people. Before practising of card, people are bound to bear cash with them in case of any money related transaction and the foreign transaction was so difficult. But today we can buy any product from anywhere in the world through card by sitting on home.
2. For withdrawing money form the bank, today we have not to go to the bank. In case of withdraw money, we can only use ATM booth and withdraw money through the card. This type of activity saves our time. 
3. Using of card gives us safety rather than hold liquid cash. 

3.3.2.5 Disadvantages of Plastic Money
1. Global availability is less.
2. It charges high interest rate and increase debit.

3.3.2.6 SWOT Analysis 
Table 1 
SWOT Analysis of Dhaka Bank
	Strength

· Empowered and passionate workforce
· Powerful corporate identity 
· Solid financial position 
· Advanced and developed ATM machine
· Ability to withdraw cash from any bank’s booth
· Skilled performance
· Skilful employees 
· Long banking experience (23 years) 
· Good working environment 
	Weakness

· Less availability of ATM service
· Everyday word load is high but resource is limited 
· Higher corporate complexity to impose any new policy 
· High charges of LC
· Lacking of proper motivation 
· Staggering cost for caring for records 
· Out of date Software and Hardware of DBL


	Opportunity 

· Improving service quality that also helps to increase customers 
· Creating the wide network 
· Enhancing the card facilities 
· Involving new attractive services on card 
· Uses of effective software 
· Experienced and skilful managers 
	Threat 

· New card facilities of other banks 
· Increasing number of private banks
· New type of security issues arise 
· Government rules and regulations
· Unstable government security support 
· Similar types of card service or products are offered by other banks 




SWOT examination is cultivated for an association, to find its general qualities, shortcomings, dangers and openings provoking estimating the engaged capacity of the association. The SWOT examination enables an association to see its market standing and hold onto systems as requirements be. Here SWOT examination of DHAKA BANK is made to fathom the arranging of the bank better. 

a) Strengths

1. Strong Corporate Identity
As indicated by the customers, DBL is the fundamental provider of fiscal organizations character far and wide. With its strong corporate picture and character, it has better arranged itself in the cerebrums of the customers. This image has helped DBL get the individual money related piece of Bangladesh in all regards rapidly. 

2. Strong Representative Holding and Possessions
DBL labourers are one of the genuine assets of the association. The delegates of DBL have a strong sentiment of duty towards affiliation and moreover feel satisfied and a sentiment of having a spot towards DBL. The strong various levelled culture of DBL is the essential reason for its quality. 

3. Effective Performance
It has been seen from customers' assessment that DBL gives trouble free customer organizations to its client appearing differently in relation to other budgetary associations of Bangladesh. Redone approach to manage the prerequisites of customers is its precept. 

4. Young Energetic Workforce
The decision and selection of DBL underscores on having the skilled graduated class and postgraduates who have no past work contribution. The reason behind is that DBL needs to avoid the issue of 'squander in and waste out'. In addition, this sort of young and fresh workforce empowers the whole work environment of DBL. 

5. Empowered Work propels
The human resource of DBL is incredibly well thought and magnificently managed. As from without a doubt the principal, the best organization had confidence in empowering agents, where they wouldn't put their finger in all parts of the pie. This connected with condition improves DBL a spot for the agents. The specialists are not gagged with power but instead can create as the affiliation creates. 

6. Neighbourly Working Environment
All office dividers in DBL are simply bear high fragments and there is no official parlour region. Any the executives is most likely going to crash down at a table in its cafeteria and partake in a lunch, visit with whoever is there. One of the labourers has expressed. 

7. Strong Financial Position
It has been seen that the net advantage has been well ordered climbing consistently. Besides, DBL isn't just sitting on its prior year's flourishing, yet moreover taking exercises to improve. 






a) Weaknesses

1. High Charges of L/C 
Directly DBL charges same rates for a wide scope of import L/C. However, for import L/C of tolls arranged industry, DBL should diminish the charge of L/C. In this way, exporter will be benefitted and the country will win progressively remote exchange. The commission consistently even climbs up to 30%. 

2. Demoralizing Little Representatives
DBL gives clean Import Loan to by far most of its dissolvable clients. In any case, they when in doubt would lean toward not to subsidize little business visionaries whose cash related standing isn't immaculate to them. 

3. Nonattendance of Strong Advancing Activities
DBL at present doesn't have any strong publicizing practices through wide correspondences for instance TV. TV advancements accept essential occupation in care building. DBL has no such TV promotion campaign. Regardless of the way that they complete a lot of CSR practices stood out from various banks. 

4. Lacking Creative Things
In solicitation to be progressively engaged in the market, DBL should think about even more new charming and inventive things. This is one of the inadequacies that DBL is at present experiencing yet plans to discard by 2010. 

5. Widening
DBL can look for after an extension methodology in developing its present line of business. The organization can consider choices of starting merchant banking or widen it to leasing and security. As DBL is one of the primary providers of each and every budgetary organization, in Bangladesh it can moreover offer these organizations. 



6. Absence of Proper Motivation
The pay at DBL is middle of the road, anyway it needs unique sorts of motivation. Stimuli, for instance, rewards are given for getting a particular figure, yet with everything considered these are the fundamental rousing components. 

7. Staggering cost for caring for record
The record bolster cost for DBL is almost high. Diverse banks all the time include this. As time goes on, this may finish up being a negative issue for DBL. 

8. Out of date Software and Hardware at DBL
A portion of the PCs in this branch have very old hardware which is uncommonly moderate and impacts the customers and hence the execution of the bank all things considered. The programming ventures themselves are genuinely old – Flex solid shape is from 2003, Microsoft Office XP is used. These envision smooth exercises. 

C) Opportunities

     1. Obvious working strategies
Reimbursement limit as assessed by DBL of individual client picks the sum one can obtain. As the whole advancing procedure relies upon a client's repayment limit, the recovery rate of DBL is close 100%. This gives DBL cash related soundness and mechanical assemblies up DBL to remain in the business for the long run. 

2. Across the nation framework
An authoritative goal of DBL is to develop its exercises to whole Bangladesh. Supporting this kind of vision and mission and to go about as required, won't simply grow DBL's efficiency yet also will confirm its existence over the long haul. 




3. Experienced Managers
One of the key open entryways for DBL is its capable executives. DBL has used experienced directors to support its errand. These executives have quite recently set off the business for DBL as being new in the market. 

4. Enormous Population
Bangladesh is a making country to satisfy the necessities of the gigantic people, a ton of theory is required. On the other hand, building EPZ domains and some Govt. courses of action encouraging remote enthusiasm for our country made it appealing to the outcasts to place assets into our country. Along these lines, DBL has a broad open entryway here. 

5. El Dorado Program
It is customizing which enables customers to store and draw back money from any keep cash with the check or store of some other bank. Notwithstanding the way that a picked few has completed this program, this stances as an open entryway for DBL as the amount of trades would profoundly augment. 

6. More prominent Market
In spite of the fact that the GDP per head lessened a bit in 2009 from 2008, there is a gigantic unfamiliar market that requires attributes and hopes to store as well. 

d)  Threats

     1. Imminent Banks/Branches

The best in class private, adjacent and worldwide banks power's totally serious threats to the current money related arrangement of DBL: it is typical that in the accompanying couple of years progressively business banks will create. If that happens the power of contention ought to rise further and banks to make procedures to go facing and win the encounter of banks. 


2. Similar things are offered by various banks 
Presently a-days differing outside and private banks are moreover offering relative sort of things with basically similar generally income. Thusly, if all contenders fight with a comparative weapon, the ordinary result is declining advantage. 

3. Default Loans
The issue of non-performing advances or default progresses is astoundingly least or immaterial. Regardless, this issue may rise later on along these lines; DBL needs to remain careful about this issue with the objective that proactive frameworks are taken to restrict this issue. 

4. Current Downturn

Bangladesh is financially and political flimsy country. Flood, draft, fierce breeze, and as of late included mental mistreatment have transformed into a character of our country. Nearby swelling, joblessness moreover makes industry wide retreat. These caused sliding load on the capital enthusiasm for endeavour. 

5. Cash related Crisis
Despite the fact that people have recovered a bit from the shock, it may at present stance as a threat. People are so far hesitant to take propels or even store them.









CHAPTER FOUR
Findings and Analysis 

4.1 Findings and Analysis of the Study
In the midst of the season of internship, I have achieved enormous experiences that improve my learning of dealing with a record extensively. Here I have tried to show my experiences and adapting in order to give a predominant judgment. DBL is one of the creating and submitted private business bank in the country. It conducts business practices viably around the country to achieve its goals, and targets and consistently sending towards its focal objective and vision. The larger pieces of its workplaces are working unbendable for better customer organizations. Next to each other this, I moreover have found the going with pith through attentive examination.
· At display DBL has enormous number of charge card and check card in the market every single incredible component. The majority of the customers of charge card are male.

· The present course of action of the DBL is dull for both the officers and clients. For glancing through the nuances of a predated trade, the officers need to encounter a lot of records and the customers need to hold up a long time until the report found.

· When the officers are encountering a clamouring hour, they can't give genuine thought to the customers which make a negative condition. 

· Sometimes customers don't get proper thought and for that the negative verbal trade hampered the branch's image of significant worth organization and the bank's liberality. 

·  Customers motivate on edge to sit tight for a long time like 1 hour or extensively more to open a record.

· For a whole deal organization business, these revelations will conversely impact the liberality as time goes on which is apparently dangerous.






CHAPTER FIVE
[bookmark: _gjdgxs]Recommendation & Conclusion

5.1 Recommendation
From the 23 years’ experience DBL builds its position as one of the best private bank in Bangladesh. As a reputed bank in the banking industry, DBL should take some steps to develop and enhance its banking system.   
· The bank needs to keep up mistakes free client's record.

· There are a few charges appropriate in the records, clients need to illuminate about those charges when they come to open a record.


· The bank should expand number of ATMs and guarantee smooth task. 

· The DBL needs to contract increasingly proficient and experience representatives to spread their items everywhere throughout the nation.


· Card division ought to be more dedicated to convey item on time.

5.2 Conclusion
In latest couple of years, there are set up heaps of business banks in Bangladesh. With the objective that today there are serious contentions in the monetary regions and the banks are more focus on doing remarkable execution, so present day people are as of now required an increasingly checked, high bore and helpful organization. 

So now the DBL needs to deal with their exercises even more adroitly and do their assignments and organizations as shown by the market needs. Banking divisions are winding up progressively forceful and to make due in the market banks need to profitably work their exercises by successfully managing its advantages and liabilities. In a year prior, the DBL did not viably manage its advantages and saves and couldn't impact advantage to adequate. So the supervisory team of the DBL should give revolve around that.
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