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[bookmark: _Toc8949178]Executive Summary

AB Consultancy Limited is business management & visa consultancy servicing organization which provide society formation, income tax, vat Services, necessary license, project profile (PP) & industrial credit (EEF&SME) of companies, NGOs, and a wide range of quality services including website development, visa process & legal support have already created our hallmark in the world of business management & visa consultancy in Bangladesh. 

Conducting a survey on the employees of “AB CONSULTANCY LIMITED” employees and their internal HR policies does this report. The sample size is 30 and different sampling techniques are followed to select sample size. This report is divided by five chapters, which are introduction part, organization overview part, three HR functions of AB consultancy, findings and analysis and lastly recommendation and conclusion. In the findings and analysis 10 questions are addressed and evaluated.

In the third chapter “AB Consultancy Limited” three HR functions are examined and these are recruitment and selection process, training and development and lastly employee relationship. Different chat and diagram are showed to provide sufficient information about their process. In the findings and analysis all questions answers are evaluated and examined. The possible interpretation is provided in the questioner answer. In the last part is the appendix part all references is been showed and a sample questioner is attached.
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Chapter: 1
Introduction Part




[bookmark: _Toc8949179]1.0 Introduction:

Human resources management is the most important department of the organization and recruitment and selection part is the most crucial issue for operating any organization. Employees in the all level such as operational level, middle level and top level are employed under the process of recruitment and selection process. There are several functions under the recruitment and selection process like job description, job selection and job analysis. In the recruitment and selection process all the employees and management division are evaluated and recruited. If recruitment and selection process is not perfectly done then organizational performance will be poor and organization cannot get skilled workforce according to productive demand of market. In this report I have attached about “AB International Ltd” recruitment and selection process and analyzed current position. Under my course supervisor guidance I have prepared this report and done the requirement of partial program. 
[bookmark: _Toc8949180]1.2 Origin of this report:

As this report is about “AB Consultancy Ltd Recruitment and Selection Process” is prepared to fulfill the requirement the BBA program and gain experience about AB consultancy recruitment and selection process. This organization present scenario is observed and analyzed. All the information has attached in this report are collected by observation and implementation of my supervisor guidance. This report is generated under the supervision Nasrin Akter, Lecturer of International Business department, School of Business and Economics. The whole world is moving because of business relation. Day by day the business world is changing with the changing of demands. To acquire practical knowledge regarding the course requirement I have acquired good knowledge and sound experience about AB Consultancy recruitment and selection process.

[bookmark: _Toc8949181]1.3 Scope of the report:
There are several scopes for making this report. For making this report I have faced several limitations and scopes, which give me advantage and disadvantage both. At the bellow some scopes of the report are provided.
· To Understand and analyze the overall activities of AB Consultancy Limited.
· To evaluate the existing market scenario and analyze market activities.
· To study the operational efficiency.
· To know about their operational activities and visa procedure of AB Consultancy Limited.
· To relate the theoretical learning experience in the internship project.
· To make some recommendations and conclusion for further improvements in the process of recruitment and selection process of AB consultancy limited.

[bookmark: _Toc8949182]1.3 Objectives of the study:
This internship report is enlightened with various objectives. All the objectives are related with all the significance of this report. All the information and objectives are served AB consultancy limited recruitment and selection process. Two kinds of objectives are specially identified and guided all the information of this report, which are primary objectives and secondary objectives and at the bellow those are showed:

[bookmark: _Toc8949183]Primary Objectives:  In primary objectives, the first objective is about to follow “AB Consultancy Limited” recruitment and selection process and it’s activates. The second objective is to know their current situation in the process, identifying necessary improvements, analyzing current situations, identify the performance gap and provide suggestions. 

[bookmark: _Toc8949184]Secondary Objectives: Completing various small and specific criteria of this report demonstrates secondary objectives. Fewer than two broad primary objectives secondary objectives are estimated and completed. At the bellow those primary objectives are simultaneously showed:
· Deep observing “AB Consultancy Limited” recruitment and selection process for better understanding.
· To analyze their profitability ratio and compare with the process.
· To provide recommendation and conclusion based on entire report.
· Conducting a survey, collecting information, analyzing information and evaluating the outcome.
· Identifying is there is performance gap or not and if yes then identifying the training or non-training needs.
· Relating course materials with practical work experience.

[bookmark: _Toc8949185]1.4 Methodology:
[bookmark: _Toc8949186]1.4.1 Research Type: As this internship report is done, on “AB Consultancy Limited” so, a survey on employee’s feedback. In this report all the necessary information’s and document are described elaborately as per requirement of the course supervisor instructions.

[bookmark: _Toc8949187]1.4.2 Data Type: The study requires various types of information of present policies, procedures and strategies “AB Consultancy Limited”. Both primary and secondary data available have been used in preparing this report. 

[bookmark: _Toc8949188]1.4.2.1 Primary Data:
· On the spot observation and data assimilation.  
· Personal discussion with the employees and executives of AB Consultancy. 
· Personal interview with the customers.

[bookmark: _Toc8949189]1.4.2.2 Secondary Data:
· Daily diary (containing all tasks are performed to complete the internship program).
· Various publications different consultancy firm and compare their activities with AB consultancy.
· Official website of “AB Consultancy Limited. 
· Annual Report 2016 of the Credit & commercial bank Ltd.
· Personal investigation with executives.
· Different circulars are provided by AB Consultancy firm and their selection process.

[bookmark: _Toc8949190]1.4.3 Sample Size: 
In the report analyzing part the survey is conducted on 30 employees. In the survey a questioner is provided to the employees and executives. Questioner is provided to three departments of employees, which are Business Development, Legal Support, Website development, Advertising, Overseas education and visa.

[bookmark: _Toc8949191]1.4.4 Sampling Technique: 
In the survey I know all of the samples. In the probability sampling I have followed the randomly probability sampling because I select randomly every sample. As I have surveyed 30 customers so 30 customers are selected randomly.


[bookmark: _Toc8949192]1.4.5 Data Collection Method: 
In this report I have surveyed 25 customers and as I applied two methods in this report for collecting data so we collect all the data in two ways:

[bookmark: _Toc8949193]1.4.5.1 Open-ended Interview: 
In the open-ended interview I have asked the 30employees randomly about their opinion about “AB Consultancy Limited” process, training for skill, recruitment and selection process, KSA deficiencies.

[bookmark: _Toc8949194]1.4.5.2 Close-ended Interview: 
By asking and informal talking for identifying through they’re relevant or relevance thought. In the questioner I organized the questions sequentially and in the answer box they have answered their relevant in 5-liker scale.

[bookmark: _Toc8949195]1.4.6 Data Analysis Methods: 
In this report, I have analyzed information that I acquired from survey in the Microsoft excel. I also use some statistical tools from the Microsoft excel for instance: Average, mean, weighted mean, percentage, summation, and multiplication mean deviation. By the using of Microsoft excel I separately the analysis the different customer’s results.


[bookmark: _Toc8949196]1.4.7 Data Presentation:
I will submit the report by the hard copy by the Microsoft office. Some of the data analysis we have presented by pie chart, bar chart, and frequency polygon. In this report five major chapters is included which are, introduction part, theoretical part, organization overview and three major functions of recruitment and selection process part, findings and analyzing part and finally recommendation and conclusion part. Each of the part is served different secondary objectives of this report. All information is presented in organized way from chapter one to five.

[bookmark: _Toc8949197]1.4.8 Limitation of this report:

I faced following obstacles while preparing this report,
· Time period was the other limitation for collecting information, which was only three month long.  Insufficient supply of relevant books and journals. 
· Sometimes it’s seems that all the employees are remained busy branch as for this to operate the survey on the basis of questionnaire 
· Deficiencies in data required for the study. 
· Field practice varies with the standard practice that also created problem. 
· Time provided for conducting the study is another important constraint.
I have so much trouble to collect the information from customers because most of the customers are not willingly to provide answers.
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Chapter: 2
Organizational Overview:




[bookmark: _Toc8949198]2.0 Company Overview:

AB Consultancy Limited is business management & visa consultancy servicing organization which provide society formation, income tax, vat Services, necessary license, project profile (PP) & industrial credit (EEF&SME) of companies, NGOs, and a wide range of quality services including website development, visa process & legal support have already created our hallmark in the world of business management & visa consultancy in Bangladesh. AB Consultancy is planning to sale some company share. For this reason AB Consultancy limited is inviting peoples or companies to invest in this company. AB Consultancy Limited planning to sale 30% share to shareholder. A company or a person can buy minimum 5% share and maximum 30% share. Share Price: 0.5 million (5 Lac) Taka for 1% share.

[bookmark: _Toc8949199]2.1 History:

	Name of the company
	AB Consultancy Limited

	Year of establishment
	15/12/2003

	Types of Business
	Private Limited Company

	Business Function
	Business Management & Visa consultancy Service

	CEO
	CM. Aminul Bahar

	Corporate office address:
	UTC #level 19, Pranta path, Dhaka-1215, Bangladesh

	Total Employees
	35

	Departments
	1. Business Development. 2. Legal Support. 3. Website development. 4. Advertising. 5. Overseas education and visa.

	Functions
	Business Management and visa consultancy service

	Website address
	www.abconbd.com

	Company Email
	Information desk: info@abconbd.com
Sales desk: sales@abconbd.com
Support desk: support@abconbd.com

	Skype Address
	abconbd

	Company Phone:
	+8809611886779

	Company Hotline:
	Information: (+880 01980053333)
Sales: (+880 016786 27451)
Support:  (+880 01911 366 548)

	Areas of expertise:
	Tax, company, VAT, audit, project loan, website development, Visa process, overseas education.

	Market Coverage:
	Bangladesh, India, Malaysia, Cyprus, Bulgaria, USA, UK, Canada and Australia

	Motto:
	One stops services of total business management & visa solution.



[bookmark: _Toc8949200]2.2 Mission:

The mission of AB Consultancy is to exceed customer expectations by providing outstanding customer care through innovations created by talented, qualified employees.

[bookmark: _Toc8949201]2.3 Vision:

The vision of AB Consultancy Is to deliver and support adaptable business management consultancy and provide value-added services to our clients that help organizations to manage their dynamic business needs effectively.

[bookmark: _Toc8949202]2.4 Value Statement: 

AB Consultancy Limited overall business attitude is shaped by their overall value care. The people of AB Consultancy understand that, in the long run, success in business can only be achieved by maintaining service quality and long- term client relations.

[bookmark: _Toc8949203]2.5 Services of AB Consultancy limited:
[bookmark: _Toc8949204]2.5.1 Company Matters: 

	Name Clearance.

	Formation and Registration.

	Prepare Memorandum &Article of association.

	Share Transfer.

	Returns Filling.

	Nominee directorship, share transfer, increase authorize & paid up capital.

	Share Certificate

	Insurance of certified copies

	Winding up.



[bookmark: _Toc8949205]2.5.2 Income tax and vat:

	Company & individual income Tax/vat assessment

	Tax certificate (individual & company)

	Vat certificate (individual & company)

	E-TIN registration (individual & company)

	Income Tax /Vat return submission of the company

	Moving all tax/Vat case to appeal, tribunal court and if required to high

	Court to minimize tax liability of excessive tax imposition

	Providing any other professional advice as per income tax/Vat laws and regulations



[bookmark: _Toc8949206]2.5.3 Licensing and Certification: 

	Trade license

	Import registration certificate- IRC

	Export registration certificate – ERC

	Permission from central bank or concern bank of government

	Environment Certificate

	Fire license, trade Marks, BSTI, ISO

	Permission from board of investment (BOI) / ministry of government / foreign affairs or concern authority/ any other body of government or non-government.

	Prepare Project Profile & Expected budget for big industry

	Permission for machineries & equipment’s import & export

	Bank account opening, Fund transfer, Remittance issue, Bank certificate/ Encashment.



[bookmark: _Toc8949207]

2.5.4 Financial Service:

	Financial statement preparation and analysis.

	Valuation.

	Sales Commission modeling

	Loan process.

	Project profile and business feasibility.

	Internal/ external audit.

	Business trend analysis.

	Product costing and pricing.

	Different types of financial analyses report and expert opinion.



[bookmark: _Toc8949208]2.5.5 Legal support: 

	Contract, deed and legal notice.

	Constitutional law.

	Civil and criminal

	Family

	Child, acid, rape  & women

	Labor case

	Admiralty

	Intellectual property

	Banking and financial matter.



[bookmark: _Toc8949209]2.5.6 Visa process: 

	Tourist and visit visa

	Business visa

	Professional visa

	Work permit visa

	Student visa

	Investment visa



[bookmark: _Toc8949210]2.5.7 Website development: 

	Per static page-1000

	One dynamic contact page 1500

	Hosting and domain 2000



[bookmark: _Toc8949211]2.6 Organization Management structure:

	Mrs Sharifa Amin-Chairman 

	C.M Aminul Bahar-Managing director

	Ayesha Rahaman-Executive director

	Mir Ashraful Islam-Director (Finance) 
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Chapter: 4
Three HR Functions of “AB Consultancy Limited”
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[bookmark: _Toc8949212]3.0 Three HR Functions:
The human resources department handles a range of different functions within an organization. The department is responsible for hiring and firing employees, training workers, continuing interoffice relationships and understanding employment laws. The department plant meticulously after the scenes to approve an organization runs efficiently. AB consultancy is the renowned consultancy organization in Bangladesh and it provides wide range of service to customers. It maintains three basic HR function to run its operation. There are several kinds of issues are need to be follow a HR team of any organization which are maintaining the policy procedure of HR functions, follow the standard procedure and continuous improvement and feedback. At the bellow “AB Consultancy Limited” three basic HR functions are described:

[bookmark: _Toc8949213]3.1Recruitment and Selection:
[bookmark: _Toc8949214]3.1.1 Requirement Process: “AB Consultancy” always serves a good recruitment program for hiring qualified candidates. In the recruitment process a commonly mentioned goals is served to attack large number of candidates. “AB Consultancy Limited” has followed a wide recruitment strategy to hire candidates and attack large pool of qualified candidates. At the bellow the chart of requirement strategy is provided:
 (
AB Consultancy Limited
)
 (
Recruiting Philosophy:
Internal or external source.
Ethics in recruiting.
Commitment to diversify.
) (
Recruiting goals and priorities:
Attract large number of candidates.
Attract highly qualified candidates.
Fill vacancies at minimal cost.
Hire well performer.
)










 (
Recruiting Choice or behavior:
1) Plan, 2) Timing, 3) Source
)



The requirement and selection process of “AB Consultancy” go under the several steps. For hiring a qualified employee AB consultancy firstly need to attract a large number of candidates by creating a job position. In the creation of job position or vacancy they provide a job description and job specification. The job description is usually refers the duties and responsibilities of the job. The job specification refers about qualifications, which is required in the job. At the bellow “AB Consultancy” recruitment process is showed in a chart:

 (
Recruitment
 and selection
 Process:
)
 (
Make offer
) (
Employees will selected by conducting:
An interview board.
Written test.
Computer skill test.
 Negotiation skills and
 Teamwork task.
) (
Evaluate employees by a selection process
) (
Internal:
 Internal employee reference.
External:
 Job advertisement in different job search website and social media.
) (
Generate candidate’s pool via internal or external recruitment methods
) (
Job description and Job specification
) (
Perform job analysis plan
) (
Vacant and new position occurs
)


















Table 3.1.1.2: Recruitment and selection process

Recruitment planning is the first step of the recruitment process, where the vacant positions are analyzed and designated. AB Consultancy includes job specifications and its nature, experience, qualifications and skills required for the job. They attract potential candidates from a pool of candidates. The potential candidates should be qualified, skilled with a capability to take the responsibilities necessary to achieve the objectives of the organization.“AB Consultancy Limited” analyzes this process by recognizing, analyzing, and determining the duties, responsibilities, skills, abilities, and work environment of a specific job. These factors help in finding what a job demands and what an employee must possess in performing a job productively. Job analysis helps in accepting what tasks are important and how to achieve them. Its purpose is to establish and document the job empathy of employment processes such as selection, training, compensation, and performance appraisal.

[bookmark: _Toc8949215]3.1.2Selection Process: “AB Consultancy Limited” selection is the activity of placing right men on right job. By this method “AB Consultancy Limited” match organizational requirements with the skills and qualifications of employees. Effective selection can be done only when organization is matched with desire level qualification. By choosing best candidate for the necessary job, the “AB Consultancy Limited” acquires quality performance of employees. Moreover, “AB Consultancy Limited” faces less of nonattendance and employee yield problems. By selecting right candidate for the required job, “AB Consultancy Limited” also keeps time and money. Proper screening of candidates takes place through selection procedure. All the potential candidates who employ for the agreed job are tested. But selection must be distinguished from recruitment, though these are two phases of employment process. Recruitment is measured to be a positive process as it motivates more of candidates to operate for the job. It creates a pool of applicants. It is just sourcing of data. While selection is a negative method as the inappropriate candidates are overruled here. Recruitment precedes selection in staffing process. Selection involves selecting the best candidate with best abilities, skills and knowledge for the obligatory job.

In the selection process “AB Consultancy Limited” conducts several procedure to identify best employees for the position for desire level of outcome. At the bellow “AB Consultancy Limited” Selection procedure is described simultaneously: 

3.1.2.1 Preliminary Interview: It is used in “AB Consultancy Limited” is to remove those candidates who do not encounter the minimum eligibility criteria laid down. These skills, academic, competencies and interests of the candidate are observed during preliminary interview. Preliminary interviews are excluding formalized and premeditated than the final interviews. The candidates are specified a brief up about the company and the job profile and it is also examined how much the candidate knows about the “AB Consultancy Limited”. Preliminary interviews are also called screening interviews.

3.1.2.2 Written Test: The candidates who sharp the preliminary interview are required to fulfill application blank. It contains data record about employee’s age, qualifications, reason for leaving previous job, experience, etc. Normally AB Consultancy sometimes takes written test for knowing required basic knowledge level of the employees.

3.1.2.3 Computer skill and presentation test: AB Consultancy also takes computer skill and presentation test of employees for knowing their immediate future performance level. Sometimes employees are called to operate a computer with the knowledge level of Microsoft word, excel and making power point slides for presentation.

[bookmark: _Toc8949216]3.2 Training and Development:

Training and development is the most important part of HR function because by this method they can accelerate employee’s performance into desire level of outcome. The selected candidate goes through three months provision period. In these provision period employees has to perform their job on the training basis. Employees must need to identify their efficiencies and desire performance level. If AB Consultancy found that, there is a gap of KSA (Knowledge, skill and attitude) then required training are imposed to that particular candidate. On this training program a TNA model is imposed to know that, is there any KSA deficiencies or not. 

 (
Lack of Interest
Yes/No
) (
Commitment
Satisfaction
Deficiency
Yes/NO
) (
Training
)


 (
Appraisal 
Deficiency
Yes/No
)
 (
Inadequate 
Feedback
Yes/NO
) (
Environment
Problem
Yes/NO
) (
KSA
Deficiency
Yes/No
)



Figure 3.2.1: Training Session.

“AB Consultancy Limited” need always try to identify the employee needs. As the new candidate AB consultancy always provide training program for further development. At the bellow some important factors in employees training and development are identified:
Communication: The aggregate diversity of today's workforce creates a wide variety of languages and customs.
Computer Skills: Computer skills are becoming an essential for managing administrative and office tasks.
Diversity: Diversity training usually contains explanation about how people have special perspectives and views, and contains techniques to value diversity.
Employee Relations: The enlarged stresses of “AB Consultancy Limited” can contain misunderstandings and conflict. Training can people to catch along in the workplace.
Presentation Skill: Making formal talk by preparing power point slides provide confidence employees.

[bookmark: _Toc8949217]3.4 Employee Relationship: 

AB Consultancy provides different types of campaign to their employees for developing relationship with others. Managing relationship with the employees can provide on both side. All the employees should co-operate with others by managing relationship. 

AB Consultancy arranges different types of cultural program in the specific period of time and they provide different suggestions to employees for improving relationship with others.

In a unionized work environment, the employee and labor relations functions of HR may be collective and controlled by one specialist or be entirely discrete functions managed by two HR specialists with specific expertise in each area. Employee relations are the HR discipline concerned with strengthening the employer-employee relationship through computing job satisfaction, employee engagement and resolving workplace conflict. Labor relations functions may include growing management response to union organizing campaigns, transferring collective bargaining agreements and rendering clarifications of labor union contract issues.



3.5 Factors need to examine to recruit employees form external:

· Hiring managers are accountable for conducting timely and effective interviews of qualified candidates. The “AB Consultancy Limited” is accessible to advise hiring employee son different interview techniques and final selection criteria.
· A candidate evaluation should be accurately and candidate evaluation needs to follow up standards and need to maintain those standards in the evaluation process.
· Selection of the final candidate and hiring employees by “AB Consultancy Limited” need to be collaborative. Now days every organization is working in cross-functional team and diverse workforce are creating a massive impact.
· Hiring of employee process need to go by several process and procedures. The “AB Consultancy Limited” formulates a written offer of employment that is contingent upon the success completion of necessary background checks.
· The “AB Consultancy Limited” of any organization needs to check all the background information of the employees.
· The candidate’s successful completion of background checks sign an offer letter, the “AB Consultancy Limited” close out the requisition on the tracking report.

There are some external factors which effect recruitment and selection process of “AB Consultancy Limited” and at the bellow those are provided:
· The external factors in the recruitment and selection process are:
· Direct Recruitment.
· Employment Exchanges.
· Employment Agencies.
· Advertisements.
· Professional Associations.
· Campus Recruitment.
· Word of Mouth.


3.6 Job analysis and description of “AB Consultancy Limited”:
3.6.1 Job analysis and job description of “Marketing Executive”:

[image: Untitled:Users:mac:Desktop:Screen Shot 2019-05-17 at 10.02.15 PM.png][image: Untitled:Users:mac:Desktop:Screen Shot 2019-05-17 at 10.01.27 PM.png]

3.7 Interview process of “AB Consultancy Limited”:

“AB Consultancy Limited” provides the scope to the applicants, who come for an interview, while the applicants get an opportunity to become more known with the demands of a assumed position. It helps both the parties to exchange information, ask questions and also help in evaluating the potential for building a professional working relationship with the organization. Interviews help “AB Consultancy Limited” in gathering a wide range of information about the applicants’ attitude, feelings and motivations, which in try help in the decision-making process to hire the right candidates.

The following points explain the importance of conducting interviews –

· Interviews help in selecting the right candidate from a group of applicants, who applied for a job.
· Interviews are a medium to help collect useful information about potential candidates.
· Information provided in the application form or resume is very less. Recruiters can ask the candidates to provide an elaborate explanation during the interview.
· A good interviewer gives good impression about the organization, which in turn increases the goodwill of the organization.
· Establish the requirements of the job and conduct a thorough job analysis.
· Make a plan − how and where to find sanctioned candidates.
· Collect and review applications and resumes and from them, select the most potential and qualified candidates for further proceedings.
· Interview the shortlisted candidates based upon the job description and specification.
· Verify the candidates’ background with the references provided by them
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Chapter Four:
Findings and Analysis
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[bookmark: _Toc8949218]4.0 Analysis and findings: 

	Statistics

	
	Training
	Change
	Level
	Carrier
	Negative
	Relation
	Standard
	Feedback
	Environment
	Switch

	N
	Valid
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30

	
	Missing
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Mean
	1.5667
	1.5333
	2.300
	1.8333
	1.7000
	1.9667
	1.6333
	1.5000
	1.2000
	1.4333

	Median
	1.0000
	1.0000
	2.000
	2.0000
	2.0000
	2.0000
	2.0000
	1.5000
	1.0000
	1.0000

	Mode
	1.00
	1.00
	2.00a
	2.00
	2.00
	2.00
	2.00
	1.00a
	1.00
	1.00

	Std. 
	.72793
	.73030
	.7943
	.37905
	.46609
	.80872
	.49013
	.50855
	.40684
	.50401

	a. Multiple modes exist. The smallest value is shown



At the above the entire factors mean, median mode are provided in the statistics table. Normally every employee in the organization thinks that recruitment and selection process of “AB Consultancy Limited” is good. Employees in this organization are qualified according to the performance level. Most of the employees are performed well for completing the requirement. In the above table 13 several questions are asked to the employees for survey findings, Most of the employees provide their opinion very diligently and confidently. Some questions are asked also to the customers for knowing the satisfaction level in term consultancy service. In the above table the valid percentage is 30 and the missing value is one.


[bookmark: _Toc8949219]4.1 Value of training:

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Highly agree
	17
	54.8
	56.7
	56.7

	
	Agree
	9
	29.0
	30.0
	86.7

	
	Nether agree nor disagree
	4
	12.9
	13.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


Table 4.1.1: Value of training according to employees

In the above table 17 employee give their opinions as highly agree in the questioner. As we have surveyed 30 employees in that particular organization so, most of employees think that training is valued for their organization. Most of employees in the AB consultancy are providing effective and efficient service to the employees. 

[bookmark: _Toc8949220]4.2 Change needed in this process:

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Highly agree
	18
	58.1
	60.0
	60.0

	
	Agree
	8
	25.8
	26.7
	86.7

	
	Neither agree nor disagree
	4
	12.9
	13.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949221]Table 4.2.1: Change needed in AB Consultancy Limited

In the above table most of the employees think that, there are no need to change in the recruitment and selection process. Normally 18 employees give their answers yes. 25.8% employees provide their answer as agree in the question paper. AB consultancy provides all necessary guidance and support to their employees.







[bookmark: _Toc8949222]4.3 Recruitment and selection process in all level:

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Top level
	5
	16.1
	16.7
	16.7

	
	Mid level
	12
	38.7
	40.0
	56.7

	
	Bottom level
	12
	38.7
	40.0
	96.7

	
	All level
	1
	3.2
	3.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949223]4.3.1 Table: Recruitment and Selection process in all level

In the above table five employees think that recruitment and selection process is performed in all level of management. In some cases, it seems that top level of employees are no selected by recruitment and selection process so all the employees in the top level go under through recruitment and selection process. In the above table 12 employees in the mid level and 12 level employees in bottom level are gone through recruitment and selection process.

[bookmark: _Toc8949224]4.4 Carrier Development:

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	5
	16.1
	16.7
	16.7

	
	No
	25
	80.6
	83.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949225]Table 4.4.1: Carrier development of“ AB Consultancy Limited”

If we see the previous answers then we can see that most of employees in the AB Consultancy think that they have right carrier development. This organization provide different training program to the employees for identifying training needs.

[bookmark: _Toc8949226]4.5 Negative concern in recruitment and selection process:

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	9
	29.0
	30.0
	30.0

	
	No
	21
	67.7
	70.0
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949227]Table 4.5.1: negative concern in the recruitment and selection process

According to this question most of the employees answered no which relies that, there are no negative concern in the recruitment and selection process. All of the employees are employed under this process and effective recruitment processes always provide a positive feedback to the employees. According to the above table 21 employees provide their answers as no and 9 students provide their answers as yes.











[bookmark: _Toc8949228]4.6 Good employee relationship:
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	20%-40%
	10
	32.3
	33.3
	33.3

	
	40%-60%
	11
	35.5
	36.7
	70.0

	
	60%-80%
	9
	29.0
	30.0
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949229]Table 4.6.1 good employee relationship
In the above table 10 employees provide their answers 20% and 11 employees provide their answers as 20% to 40% and 9 employees provide their answers 60% to 80%. Normally according to the above table most of the employees 40% to 65%, which determine that average level of employees think that, they have average level of relationship with the employees and others.
[bookmark: _Toc8949230]4.7 Recruitment and Selection process standard:
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Bad
	11
	35.5
	36.7
	36.7

	
	Good
	19
	61.3
	63.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949231]Table 4.7.1: Recruitment and selection process standards
In the above table 19 employees are answered “Good” as their respond. Approximately all of the employees hold that, AB Consultancy Limited has good standard practices over the recruitment and selection process. According to the above table 11 employees provide their answers as bad and 19 employees provide their answers as good.
[bookmark: _Toc8949232]4.8 Strong Employee Feedback:

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	15
	48.4
	50.0
	50.0

	
	No
	15
	48.4
	50.0
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949233]Table 4.8.1:  Strong employee feedback

In the above table there are 48.4% of employees among 30 employees answered no as their responds and another 48.4% of employees provide their answers as yes. All of the employees hold that, there is average level of employee feedback provided to the employees. 

[bookmark: _Toc8949234]4.9 Job Environment:

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Good
	24
	77.4
	80.0
	80.0

	
	Bad
	6
	19.4
	20.0
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	


[bookmark: _Toc8949235]Table 4.9.1: Internal Job Environment in AB Consultancy Limited

In the above table 24 numbers of employees are provided their answers in the questioner as good for the satisfactory question. They think that they are satisfied with their organization. According to the above table 24 of the employees answered as good and the rest of the part answered as bad. 
[bookmark: _Toc8949236]4.10 Switch of Organization:

	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	17
	54.8
	56.7
	56.7

	
	No
	13
	41.9
	43.3
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
	
	



In the above table 17 employees are provided their answer as yes and its valid percentage is 54.8 percent. On the other side 13 employees are provided their answer as no in the answer sheet of questioner. Normally all of the employees in the AB consultancy are satisfied but there are also some dissatisfaction among the employees. 
[bookmark: _Toc8949237]Gender:
[image: ]

In the above chart maximum of the employees are surveyed as male and minimum numbers of the employees as female. 
[bookmark: _Toc8949238]Department:
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Business Development
	12
	38.7
	40.0
	40.0

	
	Legal Support Website Development
	12
	38.7
	40.0
	80.0

	
	Education and Visa
	6
	19.4
	20.0
	100.0

	
	Total
	30
	96.8
	100.0
	

	Missing
	System
	1
	3.2
	
	

	Total
	31
	100.0
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Chapter: Five
Recommendation and Conclusion
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[bookmark: _Toc8949239]5.1 Recommendation:
“AB Consultancy Limited” is a popular consultancy firm in Bangladesh. They are conducted a good recruitment and selection process to attract large number of candidates. They also need some improvements in several areas and at the bellow those are showed simultaneously:
· They should impose different strategy in employee relationship because some of the employees are not satisfied with the job subordinates. They should motivate themselves by teamwork practices and different team working activities.
· Some of the employees hold that, there is no scope of carrier development in this organization so AB Consultancy should start new criteria for carrier development and train them to acquire more knowledge about the job performance.
· In the question no 4.8 employees are asked that, is there strong feedback and answers of average level of employees are not bad or not good. There should not be any indirect channel to inform about any problem. 
· Some of the employees want to switch the organization for dissatisfaction level so that, organization should identify those problem of the employees and address them very quickly.
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[bookmark: _Toc8949240]5.2 Conclusion: 
Human resources management is the most important department of the organization and recruitment and selection part is the most crucial issue for operating any organization. Employees in the all level such as operational level, middle level and top level are employed under the process of recruitment and selection process. AB Consultancy is conducting a good recruitment and selection process to attract large number of candidates. The standardize policy and procedure in the requirement and selection process always provide desire level of outcome. AB Consultancy limited should follow the standardize rules and procedure to conduct appropriate requirement and selection process.
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[bookmark: _Toc8949242]Questioner:

Gender: ___________                       Department: ___________

This is a questioner for a research study material and our topic is “proper management strategies decrease employee turnover in the organization”. Please answer the following question: 

Question 1: Is training valued for your organization?

a) Highly Agree
b) Agree
c) Neither Agree nor Disagree
d) Disagree
e) Highly Disagree

Question 2: Is there any need of changes in your organization?

a) Highly Agree
b) Agree
c) Neither Agree nor Disagree
d) Disagree
e) Highly Disagree

Questioner 3: At what level the recruitment and selection process occurs in your organization?

a) Top Level
b) Mid level
c) Bottom Level
d) All Level.

Question 4: Do you find any negative concern in recruitment and selection process?
a) Yes 
b) No

Question5: Do you have good relationship with other employees?

a) Yes
b) No
Question 6: How strong the recruitment and selection process standards?

a) 20%-40%
b) 40%-60%
c) 60%-80%
d) 80%-100%

Question: Does your organization have strong employee feedback advantages?
a) Yes
b) No

Question: What do you think about, your job environment?
a) Yes
b) No

Question: Do you want to switch your organization?
a) Yes
b) No
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