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Executive Summary


This report based on my experiences and learning outcomes of the three months of internship. This report will explain the Islamic banking industry and economic, financial industry of Bangladesh. The scope of growth is very high and well known in this banking industry. The objective of the report is analysis the overall Islamic banking industry and condition of Shahjalal Islamic bank Ltd. And identify the related major things. The report will help external and internal people as well for making decision.
Bangladesh is a poor small country but there are so many bank and financial institutions in this country. There are ten Islamic banks in Bangladesh who doing their activities. SJIBL is also doing the best role in this competitive market. The growth of the SJIBL is good, the whole Bangladesh Islamic banking industry is improving day by day, the growth is constancy which is good for Bangladesh economic. 
Shahjalal Islamic bank started its journey to attain its vision and mission on the 1st day of April 2001 under the Companies Act, 1994 as a Public Limited company. SJIBL believes that success depends on the ability to consistently satisfy the ever-changing choice of the customer. The industry's total worth, according to key industry stakeholder organizations, across its three main sectors (banking, capital markets, and TAKFUL), was estimated to be USD 2.05 trillion in 2017, marking an 8.3% growth in assets in USD terms, and reversing the preceding two years of assets' growth stagnation (2017: USD 1.89 trillion vs. 2016: USD 1.88 trillion). 
In this report the political factors, economic factors, technological factors, and buyer-supplier’s power of the Shahjalal Islamic bank Ltd. Are identify in this report. The government’s role in finance is much border than the others. The world now becoming technological based the banking industry also adapting the trend. Economic factors are directly affecting in banking industry because they have positive relationship. The buyers and suppliers are the main power of Islamic banking industry. After the PESTEL analysis we can say it has moderate effect in the industry. 
This report based on the study of the Islamic Banking System of SJIBL. Some external sources helped me to know more details about the conditions of Islamic Finance in Bangladesh. The data was collected from both secondary and primary sources. Some personal observations and findings have also been given in this report. This report is also representing my learning outcomes throughout my internship period. I have also witnessed how appropriate leadership, good corporate governance, and effective use of technology and creativity can help achieve exponential growth as a Financial Services providing company even in Bangladesh.
Shahjalal Islamic bank limited have a well operational team who provide service to the customer based on the products. They have proper products chart for the customer with the rate. So, customer can easily choose what actually he/she wanted. SJIBL have opportunity to extension the market and they have some challenges such as service charge, less ATM booth. If they meet up with challenges, they have a great opportunity in the market for becoming best. Because there are other 9 Islamic bank in Bangladesh, they provide more facilities to the customers. So, capturing the market and increase the share price SJIBL have to focus on the opportunity and challenges. 
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[bookmark: _Toc68559776]Chapter 1: Introduction


[bookmark: _Toc68559777]1.1 Background

The term “Islamic Bank” is now very familiar in the financial industry. The concept of Islamic Banking is associated with the interest-free banking system. In the traditional banking system, interest is the prime source of funds for a bank but in the Islamic banking system, the concept is different. Islamic Banking is a form of Islamic finance and moving fast in Islamic countries to satisfy the needs of the Muslim community. 
The law of Islam includes two things one is Ibadat (worship) and another is Mu’amalaat (mutual dealings). Worshiping is all about governing the relationship between Man and Allah. A person needs to abide by all the rules given in the Holy Quran. On the contrary, mutual dealings are to maintain a good relationship among mankind. In the holy Quran (central religious text of Islam), it has been said in Four Surah that Riba is prohibited and not advisable to take or give. There is a lot of Justification behind avoiding Riba. 
The Islamic banking system is operating based on this theory and it is an art of the modern era of Islamic Banking. Mit Ghamr savings bank was the modern first modern Islamic bank, established in 1963. However, many earlier attempts were made to establish Islamic Bank. However, the operations of interest-free banking were studied by Muslim Scholars all over the world. The Main principle of Islamic Banking is to create a sustainable economy all over the world by implementing ethics, and Islamic Law. 
In 2019 the global Islamic finance assets increased by 14 % year on year by totaling USD 2.88 trillion. The Golf corporation also reached 1.2 trillion in 2019 of Islamic finance assets. Followed by Middle east and north Africa (MENA) at USD 755 billion excluding the GCC, and southeast Asia at USD 685 billion. The Islamic banking sectors contribute the major portion in the Islamic finance assets. The Islamic banking sectors grew 14 percent in 2019, which is equation to USD 1.99 trillion in global assets. This compares with just 1 percent growth in 2018 and an average annual growth of 5 percent over the period from 2015 to 2018. (REFINITIV & ICD 2020 REPORT: GLOBAL ISLAMIC FINANCE ASSETS EXPECTED TO HIT $ 3.69 TRILLION IN 2024, 2020)
The main principal restrictions related to Islamic Finance are the prohibition of Riba, the prohibition of Gharar, and the prohibition of Mayer. Islamic Banking system is strongly concerned about the first prohibition. In Shariah, Avoiding Riba means, the premium that must be paid without any consideration. Islamic bank operates their activities based the consideration of avoiding Riba.
In 2019 the growth of SJIBL deposit and investment were 15% and 6.02% respectively over the last year. On the 31 December 2019 the total deposit of the SJIBL stood tk203,384 million, while the total amount of investment of the SJIBL stood tk197,286 million. During the year import volume stood at tk157,060 million and export business war tk147,052 million. Foreign remittance of equivalent tk7,849 million received during 2019. The SJIBL made operating profit before tax of tk3,894.15 million registering the growth of 23.02% compared to that of the previous year, while the net profit after tax of the SJIBL stood at tk1,718.30 million in 2019. Net asset value stood at tk16,507.27 million in 2019 whereas it was tk 14,789 million in 2018. In 2019 SJIBL earning per share (EPS) stood at TK. 1.84.

The School of Business & Economic program at the United International University have an internship course which is 3 credit program that BBA student need to complete. A student has to work three months in a corporate organization and write a detailed report based on the working experience and knowledge learned from the organization. So, worked at SJIBL is getting experience for writing report for my internship because as a student completing the degree in finance.

[bookmark: _Toc68559778]1.2 Objectives

The objectives of the report are
· To analyze the performance of Islamic banking industry in the current market and factors affecting the industry. 
· To analyze the Shahjalal Islamic Bank Limited in the current market, their products or service and explain their challenges and opportunities. 
· To describe the whole internship experience. 

[bookmark: _Toc68559779]1.3 Significance

This report is important for the policy maker, the manager, and also for me and also some other person. As the report is based on my experience. I have observed the whole situation and try to present the whole thing in this report. So, this report is kind of a real-life experience. The policymakers who make policies for an organization, institutions, and also industry, they can get an idea of the real situation. Obviously, they not only choose that report they maybe choose more than a hundred reports and compare them tray to figure out the similarity and differences. Based on the report they can get an idea about the present situation and can easily create some ideas or policy which can improve the Islamic banking industry. 
Also, the manager can get some idea about the own industry and branch also. As the report both the external and internal perspective so, it will helpful for view the both sides. They also can choose more reports but the same categories to getting better information. This is a kind of survey, because those are the opinion of the external people about industry or organization. They can find out the sternest and weakness, they can get ideas for making the decision. This report will help for improving the performance. 
This report is also important for me. Because when I make this report, I have to know about the world Islamic banking, our country Islamic banking systems, and also, I learn about a specific Islamic bank which is Shahjalal Islami Bank LTD. For making the report I have to work in a branch in SJIBL as an intern. During the internship period, I learn a lot of things about Islamic Banking, the corporate environment, the job situations in real-life experience. I also have to find out the information about Islamic Banking on the internet. So, I learn a lot from the internet, I also try to explain my learning and experience. So, making this report directly and indirectly I have learned a lot that’s will help me for my future career. 





















[bookmark: _Toc68559780]Chapter 2: Analysis of the industry


[bookmark: _Toc68559781]2.1. Islamic Banking 

Islamic banking is totally following sharia-based financing activity that compliance all the rules of sharia and try to achieve the development of Islamic banking. In Islam alcohol, gambling, uncertainty, and interest all are prohibitions. Islamic finance started Islamic banking with profit-loss sharing, not riba. Instead of interest and usury, they use the Islamic term. Islamic banking uses some terms Mudarabah (profit sharing contract), Musyarakah (profit and loss sharing), Qard (loan contract), Sukuk (investment in the asset using shariah, Bond), Takaful (mutually agree to give financial contribution). (Islamic Banking Terms Glossary, n.d.).
In the present time, people prefer Islamic banking financing, because Islamic banking is fast and stable growth in the financing sector in the world during the last few decades. The Islamic bank financing industry also expanded rapidly over the past decade, with a growth rate of 10 to 12 percent annually. People also becoming Islamic-minded nowadays they want to save money, invest money, or take loans in the way of Islamic financing shariah.  (Zaker) 

[bookmark: _Toc68559782]2.2. Size, Trend, and Maturity of the Islamic Banking Industry

Islamic banking industry one of the fast and stable growth of financing sector in the world. People are interested to involve with the Islamic banking financing system. As the result, the size of the Islamic banking industry is growing fast, expanded rapidly. 
The alliance between shariah scholars and the banks played one of the important ice-breaking roles in the Islamic banking sector. They maintain their growth at more than ten percent over three decades not only in Muslim countries but also in some non-Muslim countries. In the banking sector demand for shariah-based products has been increasing since the establishment of Islamic finance. The Islamic banking system is becoming so much popular that some general bank converts their banking system into Islamic bank financing system. There are 10 shariah based private commercial bank in Bangladesh. There are some other banks who want to convert their banking activities into shariah based, because the demand or trend of Islamic banking is growing everywhere.




[bookmark: _Toc68559783]2.3. Seasonality 

Islamic banking is a service-based financing industry, so there is no specific seasonality in the products. But sometimes they arrange fair like free accounts opening, credit card distribution, etc. normally products-based company follow the seasonality in the market. Services based company are not much more aware about that. 

[bookmark: _Toc68559784]2.4. External economic factors

The Islamic banking industry is a financial institution, so there must be the factor of economic which are effects directly. All kinds of economic factors affect the banking industry. Such as inflation-deflation: for the value of money can affects the economic 
· GDP: for increase or decrease the GDP banking sectors are mostly affects because they are financial industry.
· Income-Expense: A country’s people income and expenses are also affecting the external banking economic.  
· Export-Import: Based on export and import the economic also be affected. Because banks can involve there by the LC agreement.  
· Government rules-regulation: Govt. makes rules based on industry. For banking industry govt. has also rules and regulation such as VAT, TAX. These also affects the external economic.
all affect the banking industry. In the COVID-19 pandemic, the economy falls down so the effect of economic the bank saving and deposit rate decreases as well. In the Bangladesh economic has fall last few months as the whole world does. So, the effects are also in the Islamic banking sectors, the govt. try to maintain the balance all the sector along with the Islamic sectors. The income of people of Bangladesh are now low because of the covid-19 pandemic, the rate of bank are also fall by the factors. 


[bookmark: _Toc68559785]2.5. Technological factors

All kinds of industries are moving to the technological based. Islamic banking also moving in to the same way, which we call digitalization. Every single bank uses a software to maintain the regular all kinds of activities. At the beginning of accounts opening, information verification, deposit, withdrawal, loan process, LC, remittance exchange or foreign exchange, and end with accounting closing all types of task use by software. Except that all bank has now web-site and mobile app which is very effective for clients. People are now operating their accounts from home. Islamic banking industry in Bangladesh are also following the trend. They are providing the best service to their clients by the technology. Such as the online banking, provide information through the SMS, or email. People can do certain activities from home by using the website or specific bank application.  


[bookmark: _Toc68559786]2.6. Political, legal, and regulatory factors

[bookmark: _Hlk67922014]A political leader operates a country which is call government. So, if anyone wants to do business, he/she has to maintain the rules-regulation of the government. For the development of the country sometimes govt. has to take some steps and has to change the rules and regulations. And that will affect the whole industry within the country as well as the financial and banking industry. The governments role in finance is much border than the regulation and enforcement function. For the Islamic banking of Bangladesh, the rules are same. The governments are control the banking activities by the central bank (Bangladesh bank). Whenever govt. wants, they can change the rules and regulation for the better improvement of banking industry along with country economy.   


[bookmark: _Toc68559787]2.7. Barriers to entry

Islamic banking systems are now popular in the whole world. Becoming the popular because of the well organize maintain and proper rules-regulation. The growth is fast and stable for the last few decades. So many more non-Islamic banks want to convert into the Islamic banking system. But in the banking industry the most important thing “Trust”. Because this industry deals with people's money and financial information. So, people want to keep their assets in well-known big names and establish the bank. So, at the entry-level making a big name is not possible. Ultimately barrier to entry in the banking industry is relatively low. As already there are 10 shariah based Islamic bank exist in Bangladesh, and they become much popular in the market. So, the new comer will have to fight in the market to survive in the financial industry. As our country is not much big so already there so many financial industries who dominate the county economic sectors.   





[bookmark: _Toc68559788] 2.8. Supplier Power

Capital is the primary and most important resource in the banking industry. Banking industry has four major capital suppliers. 
1. Customer’s deposit 
2. mortgages and loans (investment) 
3. mortgage-backed securities
4. loans from other financial institutions 
if they maintain relationships with suppliers in the market the industry will profit as their vision otherwise the company will face problems, such as the rival bank will get benefits which is not good for the present competitive market. (Porter's, n.d.). in Bangladesh Islamic banking now becoming most popular. People are now interested with Islamic banking activities because interest free halal invest and deposit. So, the supplier is now increasing for Islamic banking. As Bangladesh Islamic country that become much popular within less time.



[bookmark: _Toc68559789]2.9. Buyer Power

A person wants to operate all the needed activities in one bank. Because switching the bank account is costly and also a huge hassle for a busy person. So, if any bank does not ensure banking needs, mortgage, savings, checking, etc. all kinds of service that the customer wants, then the customer will choose the other one. Because operate along with two bank accounts is a huge hassle for people. Also, the account opening and holding cost, savings rate, deposit rate all affect the customer's mind to buy the product or not. As I said before Islamic banking in Bangladesh now popular to the general people, as the country is Islamic country. The buyer also increasing who purchasing the banking products often. Because of interest free halal banking activities people prefer Islamic bank nowadays.   







[bookmark: _Toc68559790]2.10. Threat of Substitutes

As some are Islamic banks already establish, they are now popular with the people. Everyone tries to provide the best service to their customer. So, they have become bank rival each other. But there is another substitute for is a non-banking financial company. Reputed businesses and the business person are now easily taking loans from non-banking financial institutes at a lower rate. General people prefer insurance instead of saving or deposit money. This is how the banking industry facing threats.


[bookmark: _Toc68559791]2.11. Industry rivalry

The Islamic banking system started in 1963. This is now a trend for the people. But industry rivalry is one of the threats to the Islamic banking industry. Many more banks already establish. So, if a bank can provide the best service at a minimum time will survive in the competitive market. Also, which bank maintains the lower financing, a higher rate will be preferable by the customer in the rivalry banking financing industry. 

[bookmark: _Toc68559792]2.12. Summary of challenges and opportunities

The Islamic banking system is the part of financing industry. So, the challenges to entering and survive in the Islamic banking industry mean fighting along with the financial and non-financial industry. Because big name organization captures the market. In this situation as a new organization earning trust is difficult.
As the Islamic banking industry grows fast and stable so the opportunities are also there. The opportunity to entry barrier ultimately low. There are sufficient suppliers in the market. Islamic banking industry still now growing so this is the time to reach a better position. Islamic minds people prefer interest free rate for savings and deposit or fixed deposit, so based on focusing them demand are high in the market.   
 Initially at the start-up moment can invest at a lower capital to understand the market situation. After gaining the attention of people and trust can be an extension of the business. 





[bookmark: _Toc68559793]Chapter 3: Analysis of the organization


[bookmark: _Toc68559794]3.1. Overview and history of Shahjalal Islami Bank Limited 

Banking system has now become a part of people’s life. This is now one of the daily activities. people are now dependent on the banking system for every transaction, purchase, and also investment purpose. Shahjalal Islamic bank is one of the who contributing banking service to the customers. By the company’s act 1994. It introduces on April 1st, 2001 as a public limited company and started its activity on 10th may 2001. SJIBL is a shariah-based financial institution. SJIBL from the beginning they concern about customer satisfaction. As SJIBL is managed by a highly professional team that’s why the organization has now become popular within 20 years.  
[image: ]
[bookmark: _Toc66230082][bookmark: _Toc67942776][bookmark: _Toc68559898]Figure 1: Highlights of SJIBL ( (Annual Report of Shahjalal Islami Bank Limited for the year - 2019, 2019)

The figure 1 is the Highlight of SJIBL in 2019. They improving their service or growth and they try to extend the banking activities Quantitative and Qualitative all we can see from the figure1. 

[bookmark: _Toc68559795]3.1.1 Vision of Shahjalal Islami Bank Limited
To be the unique modern Islami Bank in Bangladesh and to make a significant contribution to the national economy and enhance customers' trust & wealth, quality investment, employees' value, and rapid growth in shareholders' equity. 

[bookmark: _Toc68559796]3.1.2 Mission of Shahjalal Islami Bank Limited

· To provide quality services to customers.
· To set high standards of integrity.
· To make quality investment for organization and customer.
· sustainable business growth. 
· To ensure maximization of Shareholders' wealth.
· To extend our customers innovation with Islamic principles.
· Development Human resources to meet the challenges of the time.


[bookmark: _Toc68559797]3.1.3 Motto of Shahjalal Islami Bank Limited
Committed to Cordial Service.



[bookmark: _Toc68559798]3.1.4 significance person of SJIBL 

[bookmark: _Toc66230090][bookmark: _Toc67942787][bookmark: _Toc68559978]Table 1: Significance team of SJIBL ( (Shahjalal Islami Bank Limited, n.d.)
	Board of Directors
	Executive Committee and Risk Management Committee
	Board Audit Committee

	Mr. MD Sanaullah Shahid (Chairman)
	-
	-

	MD Harun Miah (Vice-Chairman)
	-
	-

	Mr. MD Abdul Barek (Vice-Chairman)
	Member of Risk Management Committee
	-

	Dr. Anwar Hossain Khan, (Director)
	Chairman of Executive Committee and Member of Risk Management Committee
	-

	Mr. Abdul Halim, (Director)
	-
	Member of Board Audit Committee

	Mr. Mohiuddin Ahmed
(Director)
	Member of Executive committee and Risk Management Committee
	-

	Mr. Akkas Uddin Mollah
(Director)
	Member of Executive committee
	-

	Mr. Khandaker Sakib Ahmed
(Director)
	Member of Executive committee
	-

	Engr. Md. Towhidur Rahman
(Director)
	Member of Executive committee
	-

	Mr. A.K. Azad
(Director)
	-
	-

	Mr. Mohammed Younus
(Director)
	Chairman of Risk Management Committee and Member of Executive committee
	-

	Mr. Mohammed Golam Quddus (Director)
	-
	Member of Board Audit Committee

	Mr. Fakir Akhtaruzzaman
(Director)
	Vice-Chairman of Executive committee
	-

	Mr. Md. Moshiur Rahman Chamak (Director)
	-
	-

	Mrs. Tahera Faruque
(Director)
	-
	-

	Mrs. Jabun Nahar (Director)
	-
	-

	Mr. Fakir Mashrikuzzaman (Director)
	-
	

	Mr. Ekramul Haque (Independent Director)
	-
	Chairman of Board Audit Committee

	Mr. K. A. M. Majedur Rahman (Independent Director)
	Member of Risk Management Committee
	Member of Board Audit Committee

	Mr. Nasir Uddin Ahmed
(Independent Director)
	-
	Member of Board Audit Committee

	Mr. Muhammed Shahidul Islam
(Managing Director)
	-
	-




[bookmark: _Toc68559799]3.2. Trend and growth of SJIBL 

According to Bangladesh Bank’s report 23.14% total investment, 20.96% total deposits, 24.01% NPAT, 35.34% remittance market share hold by Islamic Bank, (Hossain, 2020). SJIBL hold 7.13% deposit distribution, 7.26% investment distribution, (BB, (IB Development), 2020). SJIBL has 980,092,336 outstanding shares, BDT 9800.92 Million paid-up capital which is 98% of their authorized capital. In 2019 company have paid a 5% cash dividend. In the FY 2020, Q1 the revenue and profit were increased and along with the EPS was also increased to 1.54 taka. As I have done my internship in Pragati Sharani Branch, last year branch reached to their target profit.
[image: ]
[bookmark: _Toc66230083][bookmark: _Toc67942777][bookmark: _Toc68559899]Figure 2: Growth of SJIBL ( (Annual Report of Shahjalal Islami Bank Limited for the year - 2019, 2019)
Based on 2019 annual report some overview of growths. The operating profit growth is 20.16% which is good for a company. The deposit growth also 15% growth by previses year. The investment growth 6.02% which is not enough to compete in the market it should be more for an organization. remittance growth 28.06%. total regulatory capital growth 16.61%. growth of women entrepreneur finance 28.51%. number of brunches increase 10. Number of ATM increase 23. Non- performing investment 4.91%, which is low and good for the organization. (Annual Report of Shahjalal Islami Bank Limited for the year - 2019, 2019)

[bookmark: _Toc68559800]3.3. Customer mix of SJIBL

Based on products there is a segmentation of customers in SJIBL. As SJIBL is a financial instruction so there is no specific segment of customer. To become a customer of SJIBL must have to NID or passport, age should be 18 or above, must have a source of income. According to the occupation, there are some common categories are,
I. Student: a student can open an account in SJIBL. But a condition of operating account should be a guardian who is above 18 years. But the minor student can withdraw money by debit card within a limit.    
II. Housewife: housewife prefers to open an account for saving purposes. As she has no income source so, she can use her husband or family income source. 
III. Service holder: people are in the service area are prefer saving account for saving purpose and can easily transaction money whenever he/she want.
IV. Business: people who have a business prefer a current account. Because they have to transaction money big amount and several times in a day. Also, a business person can open a saving account for saving purposes along with the business transaction. 
V. Company: some companies have a link with SJIBL by pay-roll account. They provide their employee salary by the pay-roll account. 
VI. Other: except this category, many people are the customer of SJIBL.   

[bookmark: _Toc68559801]3.4. Product/service mix of SJIBL 

SJIBL has a different kind of products those all are shariah based by the Islamic banking system. Based on occupation, need, and economic factors people purchase products. And by the purchasing products, SJIBL members provide service to the customers. 
Here are some products and profits sharing rate (last updated January 2021)., 



I. Mudaraba Savings Deposit account: As like the other banks, the most common account is Modaraba Savings Deposit (MSD). for the saving purpose, people purchase or open the savings account which monthly profit-sharing rate now 2%. 

II. AL WADIAH CURRENT DEPOSIT: Al Wadiah refers to the fund of depositors. The general term of Al Wadiah is a deposit. This account is a form of the current account. The current account is specially designed for corporations and organizations. The transaction limit is greater than the saving account’s deposit. 

III. Mudaraba School Banking Account: this is actually a student account operate by a guardian. The profit rate is 2.50%. Students can open this account and the age limitation is 5 to 17. Since the account holder’s age is under 18, they cannot be an account operator. Rather, a representative (guardian) would be their account operator. The account holder has not no signatory authority to manage his or her account. One needs to deposit at least BDT 200 to open this account. The attractive benefits of this account are not having any service charges and a free atm card. The profit rate against this account is 2.5% and this rate is relatively higher than the savings account. However, the transaction is limited for this account as per the limited source of funds. 

IV. MUDARABA MONEY SPINNING ACCOUNT: Mudaraba Money spinning account is a sub-product of the Mudaraba Savings deposit account offered to customers. Profit-sharing and loss-bearing Mudaraba saving money-spinning accounts opened under the Mudaraba principle of Islamic Shariah. Mudaraba Money spinning accounts are mainly meant for the highest net worth customers who have savings need. The target customers are professionals such as doctors, engineers, chartered accountants; self-employed business persons, individuals who are retired and the high-value segment of the society, the salaried person who are a top-ranked employee of govt, semi govt, and autonomous sector. 
V. Mudaraba Savings Payroll Account: this is an employee salary account. Different industry or organization employees operate this product with a 2% profit rate.


VI. Mudaraba Term Deposit (MTDR): this is an acutely fixed deposit account. People who want to fix some money at a certain period of time are purchase this product. The rate of this varies based on time and amount.  


[bookmark: _Toc66230091][bookmark: _Toc67942788][bookmark: _Toc68559979]Table 2: Rate of Mudaraba Term Deposit (MTDR) ( (Shahjalal Islami Bank Limited, n.d.)
	i) 1 Month
	

	      Less than Tk. 1.00 Crore
	1.50%

	      Tk. 1.00 Crore & above
	1.25%

	ii) 2 Months
	

	      Less than Tk. 1.00 Crore
	1.75%

	      Tk. 1.00 Crore & above
	1.50%

	iii) 3 Months
	

	      Less than Tk. 1.00 Crore
	3.75%

	      Tk. 1.00 Crore & above
	3.50%

	iv) 100 Days
	

	      Less than Tk. 1.00 Crore
	3.75%

	      Tk. 1.00 Crore & above
	3.50%

	v) 175 Days
	

	      Less than Tk. 1.00 Crore
	3.75%

	      Tk. 1.00 Crore & above
	3.50%

	vi) 6 Months
	

	      Less than Tk. 1.00 Crore
	3.75%

	      Tk. 1.00 Crore & above
	3.50%

	vii) 1 Year
	

	      Less than Tk. 1.00 Crore
	4.00%

	      Tk. 1.00 Crore & above
	3.75%

	viii) 400 Days
	

	      Less than Tk. 1.00 Crore
	4.00%

	      Tk. 1.00 Crore & above
	3.75%

	ix) 2 Years : Any Amount
	4.00%

	x) 3 Years : Any Amount
	4.00%


VII. Mudaraba Scheme Deposits: this is a monthly deposit system account. People who want to save money for monthly installment bases are encouraged to purchase. But opening a scheme deposit account must have a savings account. Because there is a system that the deposit amount of money or installment automatically deduct from account holder saving account at a fixed date of every month (call link account) or account holder can deposit installment in cash. But the people who purchase this product interest to link their account so he/she don’t have to come to a bank every month for installment. But at the end of maturity account holder have to withdraw money from the saving account, no deposit account. The rate also varies on time and amount. 




[bookmark: _Toc66230092][bookmark: _Toc67942789][bookmark: _Toc68559980]Table 3: Rate of Mudaraba Scheme Deposits ( (Shahjalal Islami Bank Limited, n.d.)
	Period
	Installment

	
	500
	1,000
	2,000
	5,000
	10,000
	25,000
	50,000

	3 Years (5.79%)
	19,700
	39,400
	78,800
	197,000
	394,000
	985,000
	1,970,000

	5 Years (5.91%)
	34,975
	69,950
	139,900
	349,750
	699,500
	1,748,750
	3,497,500

	8 Years (6.02%)
	61,775
	123,550
	247,100
	617,750
	1,235,500
	3,088,750
	6,177,500

	10 Years (6.11%)
	82,850
	165,700
	331,400
	828,500
	1,657,000
	4,142,500
	8,285,000


VIII. Mudaraba Monthly Income Scheme: Minimum Tk. 1.00 Lac and its multiplier

[bookmark: _Toc66230093][bookmark: _Toc67942790][bookmark: _Toc68559944][bookmark: _Toc68559981]Table 4: Rate of Mudaraba Monthly Income Scheme (Shahjalal Islami Bank Limited, n.d.)
	i) 1 year
	4.20% (Tk.350.00/- per month per lac before tax)

	ii) 2 Years
	4.20% (Tk.350.00/- per month per lac before tax)

	iii) 3 Years
	4.20% (Tk.350.00/- per month per lac before tax)


IX. Mudaraba Multiple Benefit Scheme: Minimum Tk. 10,000 and its multiplier 

[bookmark: _Toc66230094][bookmark: _Toc67942791][bookmark: _Toc68559982]Table 5: Rate of Mudaraba Multiple Benefit Scheme (Shahjalal Islami Bank Limited, n.d.)
	i) Double Benefit
	6.00%
(Amount will be doubled in 11 years 7 months)

	ii) Triple Benefit
	6.24%
(Amount will be tripled in 17 years 8 months)


X. Mudaraba Millionaire Scheme: the amount comes in million 

[bookmark: _Toc66230095][bookmark: _Toc67942792][bookmark: _Toc68559983]Table 6: Rate of Mudaraba Millionaire Scheme (Shahjalal Islami Bank Limited, n.d.)
	i) 5 Years
(Tk 14,300/ Per Month)
	5.90%

	ii) 10 Years
(Tk. 6,050/ Per Month)
	6.07%

	iii) 12 Years
(Tk.4,700/ Per Month)
	6.11%

	iv) 15 Years
(Tk.3,370/ Per Month)
	6.18%



XI. Mudaraba Hajj Scheme Deposit:

Hajj Scheme products are targeted at the people who are willing to save some money for Hajj. As Hajj is one of the important prayers for the Muslim community, the products are very well known in the Muslim region. The monthly installment starts from BDT 3,100 to BDT 30000. For the short term, the installment amount is higher than the long term. The term range is 1 year to 10 years and the profit rate is varied to term and amount. The updated profit range is 5.55% to 6.21% for this account.




[bookmark: _Toc66230096][bookmark: _Toc67942793][bookmark: _Toc68559984]Table 7: Rate of Mudaraba Hajj Scheme Deposit (Shahjalal Islami Bank Limited, n.d.)
	Year
	Account opened in 2020 (From 1st December 2020)

	
	Monthly Installment
	Expected Amount payable at Maturity to meet-up Hajj Expenses
	Rate
	

	1
	30,000
	3,71,000
	5.55%
	

	2
	15,200
	3,87,225
	5.69%
	

	3
	10,350
	4,08,325
	5.87%
	

	4
	7,800
	4,23,250
	5.91%
	

	5
	6,350
	4,45,000
	5.98%
	

	6
	5,250
	4,56,000
	6.01%
	

	7
	4,550
	4,77,150
	6.07%
	

	8
	3,850
	4,77,525
	6.11%
	

	9
	3,450
	4,98,580
	6.15%
	

	10
	3,100
	5,16,500
	6.21%
	


XII. Mudaraba Special Notice Deposit (SND): The objective of this Mudaraba Special Notice Deposit Account operations policy is to provide the generic procedural guide and general practices to ensure related customer services are handled efficiently with care and that all related transaction risks are fully addressed. MSND is a profit-bearing financial deposit product. Its transactional attitude is like Al Wadiah Current Deposit account with the exception to serve advance notice by the account holder before withdrawals. When opening MSND, the standard procedures of conducting KYC through proper identification and obtaining personal identification documents are observed to track and manage the risk of accepting funds that may be from fraudulent sources or money laundering financing. To open these account individuals, need account opening approval from the manager or deputy manager. Staff is not allowed to open MSND account in their names without prior approvals from the Head office of SJIBL.

[bookmark: _Toc66230097][bookmark: _Toc67942794][bookmark: _Toc68559985]Table 8: Rate of Mudaraba Special Notice Deposit (SND) (Shahjalal Islami Bank Limited, n.d.)
	Less than Tk. 1.00 crore
	1.50%

	Tk. 1.00 crore to less than Tk. 25.00 crore
	1.75%

	Tk. 25.00 crores to less than Tk. 50.00 crore
	2.00%

	Tk. 50.00 crores to less than Tk. 100.00 crore
	2.00%

	Tk. 100.00 crore and above
	2.00%





Investment Sector
a) Term
b) SME
c) Working Capital
d) Export
e) Commercial Investment:
f) Housing Investment
g) Consumer Credit
h) Non-Banking Financial Institute (NBFIs) Investment
i) Other: a) Investment Against Different Deposit Own Bank (Spread "2.00%-3.50%"), (b) Investment Against Different Deposit Other Bank

All the investment profit-sharing rate is 9% except the Export and investment against different deposit own bank. The profit rate is respectively 7% and 2-3.50%. 
[bookmark: _Toc68559802] 3.5. Operations

SJIBL provides four categories’ services from their perspective: 
[image: ]
[bookmark: _Toc66230084][bookmark: _Toc67942778][bookmark: _Toc68559900]Figure 3: services categories (Annual Report of Shahjalal Islami Bank Limited for the year - 2019, 2019)
Based on the figure 3 the SJIBL provide their service to the customer. For the better service provide the bank organize the department to serve the service. There are four main department and there are some sub department to provide service. The front office who directly provide service to the customers.  Regulatory & compliance who can protect data and improve security systems. Support & analytics they provide service to the employee working in the SJIBL office collect data from market and based on the data organize the products. Back office are monitor the front and report the information on time. 

· [bookmark: _Hlk64069463]SJIBL has a separate department. Those are General banking, Cash, Investment, Remittance, Foreign exchange, Cheque clearing. Based on customers' demand SJIBL operates their service from the specific department.  



[bookmark: _Toc66230085][bookmark: _Toc67942779][bookmark: _Toc68559901]Figure 4: Operation of SJIBL 



1. General Banking: in this General Banking (GB) department work from the beginning. Such as provide information, verify information, account opening, data entry, debit card and cheque book-related task, account closing, pay-order, etc. 

[bookmark: _Toc66230086][bookmark: _Toc67942780][bookmark: _Toc68559902]Figure 5: General banking activities

2. Cash: this is basically under GB. The task of the cash section is all kinds of cash transactions Deposit, withdraw. 
3. Investment:  in this investment department works for investing money in the different sectors based on Islamic shariah. To invest somewhere, first of all, have to inquires about the person or business or industry were going to invest. Information collects, verifies information, calculating risk, if match then invests for maximizing shareholder’s profits. 
4. Remittance: when a person transfers money from a foreign to their own country in the domestic currency to their family or relatives. The all process happens in the remittance department. 
5. Foreign exchange: in this foreign exchange (FX) department work for a different currency. Based on the value of the currency they trade currency from one country to another country; it can be two or more than two currency. Sometimes they invest or buy currency for future sales and gaining profit which calls arbitrage. 
6. Cheque clearing: when a person comes with a cheque of another bank and want to deposit in other bank accounts, and all the process are held on cheque clearing or bank clearing section. 


[bookmark: _Toc68559803]3.6. SWOT analysis of SJIBL

SWOT is a traditional system of analyses. By the SWOT analysis, people can easily know about the organization. This is actually a quack view of an organization. We can get an idea about of the organization's strengths, weaknesses, opportunities, and threats. SWOT-analysis helps the organization to overcome the future challenge, getting an advantage over the rival company in the competitive market. I try to find out the SJIBL SWOT analysis. 





[bookmark: _Toc66230087][bookmark: _Toc67942781][bookmark: _Toc68559903]Figure 6: SWOT analysis




A. Strength: 

I. Empowered workforce: The management team of SJIBL is skilled enough and always ready to manage any kind of challenges and uncertainty. They always up to date on economic factors internal and external as it’s a part of a financial institution. They are also aware of their employees. Employees are directly comminated to the customer. So, they believe to become the best service organization customer satisfaction is most important, and getting better feedback from the customer employee satisfaction is important. 
II.  Strong Identity: SJIBL is now popular in the Islamic banking sector in Bangladesh. They provide the financial service to the customer in this competitive market and become one of the iconic Islamic banking organization. 
III. Strong employee bonding: employees are the key to the service company. They are directly communicated with the customer. So, they give the best training to their employees to get the best customer feedback. 
IV. Strong corporate environment: SJIBL maintain the corporate environment in every branch. I the competitive market this is important, because without this corporate environment becoming popular is not easy to customer mind. People are so friendly in the organization. The communication hierarchy is open for everyone as there is no miscommunication. 
V. Internet banking: in this internet banking system people can do banking activities from their desirable place. SJIBL is giving to their customer this internet banking service. They have the best IT department. 
VI. Interest-free: SJIBL is an Islamic banking financial organization. As they follow the rules of Islam so they share profits with their customer, not interest. As Bangladesh is a Muslim country peoples are not wanting interest because it's haram in their religion. 
VII. Target fulfillment: In SJIBL every branch gets a target such as an account opening, profit-maximizing, etc. This year SJIBL achieve the target and this is the positive vibes in the market. 










B. Weakness 

I. Lack of strong advertisement: SJBIL is not much available in the mass media, billboard, television to promote their brand. They only focus on social media and website, which is not enough to reach all kinds of people. 
II. Device of problem: sometimes customers in a hurry and devices are not working properly on time. So, it takes more time for doing this task. Such as printer photocopy machine problems. 
III. Stuck card: Debit card can use in every visa and cash written both. But some clients have a common compline for the stuck card in other bank ATM both. And customers face harassment for this is a problem because they have to present the branch where he/she opened the account. 
IV. Credit risk: some customers are not paying their installment on time so the bank faces credit risk. Especially in the COVID-19 pandemic customer are not willing to come to the bank and not pay their installment on time. 
V. High charge: for taking high charge customers are not willing to open the account. They cut charges half-yearly and yearly basis. All kinds of charges like card charge, SMS charge, checkbook charge, statement & solvency charge, and also have Govt. VAT and Tax. So, including all charges at the end become a large amount. 

C. Opportunity 

I. High demand for cards: SJIBL offers a visa card for savings account purposes. These visa cards can use in different bank ATMs both. And also, people can use it for online purchases. Some brands link with SJIBL bank so, people who bear SJIBL cards get a seasonal discount like 15%, 25% for online payments. 
II. Number of branches: SJIBL have now 132 branches in Bangladesh. Based on the customer demand and location preference SJIBL opens all the branches. All the busy areas near the offices and industry SJIBL are available, where people can easily do their banking activity.  (SJIBL, annual report, 2020)
III. Variety of products: SJIBL focus on all category’s customer such as business and business people, general people, worker or employee, day labor. They set the products chart for all kinds of people. So, people are easily understood of their type of product and can choose that and the result is boosting up the investment as well. This is the opportunity to increase the customer in the competitive market. 
IV. Friendly environment: the people of SJIBL are so much friendly that customers do not feel shy or hesitate to ask anything. People can easily get information from the SJIBL employee. The employees are always ready for giving the customer service, especially the General Banking (GB) who handles most of the customers in every single day. 


D. Threat  

I. Rival organization: there are so many banking organizations in the Bangladesh so a mistake can be so much harmful that even cannot survive in the competitive market. Because other companies are offering the same products at a high profit-sharing rate. So, to survive in the competitive market have to be aware always and think about the customer perspective. 
II.  Law: SJIBL is flowing the Islamic banking rules and regulations so they cannot be doing anything to get customer's preference. They have to walk by the rules of Islam and have to follow the shariah of Islam for their activities.   
III. Rate is low: In the present market, the profit-sharing rate of SJIBL is lower than other financial organizations. So, in the eyes of customers, this is not much profitable for them. So, people can be converted to another bank that offers a high rate than SJIBL.
IV. Number of ATMs Both: The ATM both of SJIBL is lower than other banks have. So, this is one of the big threats for SJIBL in the competitive market. They only have 190 (one hundred nine) ATMs Both in the Bangladesh. (SJIBL, Annual report , 2020)



Strategic for challenges 
To recap the challenges faced by SJIBL in their day to day activities are 
· High service charge 
· Number of ATM booth 
· Efficient manpower 
To overcome this challenges SJIBL will get a better advantage for the long run. There are so many Islamic bank in the Bangladesh who doing successful business in the market. If SJIBL does not maintain these, then other Islamic bank will get the advantage of that and then SJIBL will lose the opportunity. If they overcome then hopefully the market share will also increase and the industry will also be profitable. As other bank has more booth so SJIBL immediately establish new booth at difference important place. Because the market is rivalry. The other Islamic bank Al-Arafah, Exim bank, SIBL, Standard bank ltd, Islamic bank Bangladesh are now also popular to the people. So, focus on all categories people SJIBL have to minimize the service charge.


Strategic for opportunity 
To recap the opportunity faced by SJIBL in their day to day activities are 
· CSR activities 
· Products verity
· Market extension 
Corporate social responsibility is the one of the strong markers strategic to improve the brand value. SJIBL is already involved in the CSR activities, if they maintain the CSR growth rate it will effective for the SJIBL. They will be focused on new customer eyes. People will prefer these social responsibilities industry more in the present days. SJIBL have products verity and well organize also, this will help becoming top Islamic banking industry in the market. And also, will help the market extension. People trust on big company so, earning more customer and profit have to extension the company as well. 



















[bookmark: _Toc68559804]Chapter 4: Internship experience in SJIBL


[bookmark: _Toc68559805][bookmark: _Hlk64836483][bookmark: _Hlk64836817]4.1. Position, duties, and responsibilities 

As an Intern, I have completed different kinds of tasks in the Shahjalal Islamic Bank Limited (SJIBL) Pragati Sarani Branch, Especially in the General Banking Department. From the accounting opening-related task to accounting closing-related task, all kinds of activities are done by myself except some systemic tasks. SJIBL use bank Ultimus software to do all kind of activities.  
Position: my position was as an intern in the branch. As an intern, my position was in the General Banking department (GB) as they selected me for that particular department. So, I especially work for GB in the SJIBL and complete my internship section.

Duties: as I already said as an intern my department was General Banking (GB). I have done every kind of task in the GB department except the bank Ultimus task. Such as giving information to the customer, accounting opening, helping people to open an account such as saving, deposit, fixed deposit, and also current account. Then collecting information to the customer, verify the information by the EC Saver. Data entry or account opening form update. Cheque book listing, debit card listing date wise. Cheque book and debit card delivery to the customer and verify the signature. Payment order book updating, payment order rechecks, and mark the mistake. SS card scanning all kinds of tasks I have done. Also, I contribute to the investment department by writing sharia papers. 

Duties and Learning Weekly Basis:
· first week
· Get introduced to everyone at Shahjalal Islami Bank LTD (Pragati Sharani Branch): On the first day of the week, I had introduced to all the employees of the bank. They warmly welcomed me. The general manager assigned my task and ensured that I should learn most of the banking procedures.
· Get a brief about the works to be done by me: On the second day of the week my supervisor I took a brief regarding my tasks. On that day I have also filled the KYC form and rechecked the client card. On the third day, I have verified the NID from the server of the clients. On the fourth and fifth day, I have input the received checkbook data on the software. I have also input data on the book which contains the information of the clients. 
· I have helped to open MDS (Mudaraba Savings Account) and other accounts for the client.  



· Second week
· Five three days of the Second week I have created almost 15 Mudarabah Savings Accounts for the clients. 
· I have entered the debit card list on the manual book. 
· Throughout the second week, I have organized the file and documents on the file based on the traditional systems. 
· Throughout the second week, I have also filled 25 different forms of clients. Since the client only inputs their Present address, permanent address, phone number, signature, and occupation, I needed to fill the rest of the form.  

· Third week 
· Continue verifying national ID from the election commission (EC) server. 
· Learned about the Payroll Account. 
· I have again entered the debit card list on the manual book. 
· I have learned about the SBS (Sector code) which was required for the transaction profile. 
· Continue filling KYC form including transaction profile and ratings. 

· Fourth week
· Continue verifying national ID from the election commission (EC) server. 
· Helped clients to open a different account and gave them the directions. 
· I have again entered the debit card list on the manual book. 
· I have sent the thanks letter to the address of new clients to verify the address. 
· Continue filling KYC form including transaction profile and ratings. 
· Get an advanced idea about Bank Ultimas software. 


· Fifth week 
· Newly, I have sorted out the form from the previous edition forms. 
· Updated the Status of the clients. 
· Wrote an application to the Manager for authorization of a client. 
· Scan and printed some documents. 
· Continue verifying national ID from the election commission (EC) server. 
· Helped clients to open a different account and gave them the directions. 
· Continue filling KYC form including transaction profile and ratings. 
· I have overwritten a debit authority for a client. 





· Sixth week
· I have repeated the works of the previous week. 
· Gave the guideline regarding the cancelation process of a checkbook. 
· I have input some serial numbers and details in the inward registration book. 
· Scan and printed some documents. 
· Continue verifying national ID from the election commission (EC) server. 
· Input data on the payment order book. 

· Seventh week 
· Checked the copy of the payment order and checkbook for clearance.
· Opened a savings account and input the data on the system by using Bank Ultimas software. 
· I have input the data on the thanks letter from the outward register book. 
· Scan and printed some documents. 
· Continue verifying national ID from the election commission (EC) server. 
· Input data on the payment order book. 
· Updated the status of loan applicants. 

· Eighth week 
· I have continued the tasks of the previous week. 
· I have also organized the form since the audit is knocking on the door. 
· Continue Checking the copy of the payment order and checkbook for clearance.
· Document verification was continued. 
· Continue verifying national ID from the election commission (EC) server. 

Responsibilities: 
I was responsible for the general banking (GB) department tasks. All kinds of general banking tasks I have to do. Such as data entry of updating the accounts opening from. I have to write all the information into the form of an account holder. First of all, collect the information from clients such as NID, Birth certificate, TIN paper, BIN paper, Photograph of account holders and the nominee also. Then fill up the information based on the information taken. Also, some verbal information has to include in the form such as monthly income, occupation, the relation of the nominee, address, and mobile number. So, I was responsible for complete fill-up a form based on information. I was also responsible for filling the form. I had to file the form serially the number-wise for easier to find when it needed. 

Also, I was responsible for checkbook and debit card entry and keep that serially based on date. And when customers come up for taking a cheque and card, I have to provide the proper person and have to verify the signature. This was the most important responsibility for me. Because there should not be a mistake to provide a valid person, this is a sensitive task. 

I also carry a responsibility for my internship period which is my reputation and my academic reputation. I always try to keep that reputation high by my behavior, performance, sincerity, and hard work. So, I always try to complete the task properly which was to provide me with a job, because that’s my responsibility to complete my job properly. 



[bookmark: _Toc68559806]4.2. Training

There was no specific training within the internship but My whole internship period was just a training session. It was required for my bachelor's degree for learning the corporate culture directly, and I try to absorb and learn this. This was my training to build up my career. I have learned so many things from my internship training period. It is trained me how to work with the team, how to follow the boss's instructions, and do the task on time. I get the opportunity and maintain the corporate culture and lifestyle in my routine. I have learned the banking activity especially the Islamic banking systems. And most importantly I have introduced myself to the actual job market in Bangladesh. So, I think this internship training season will help me for build up my career in the future. 



[bookmark: _Toc68559807] 4.3. Contribution to departmental functions in SJIBL 

I already said that there are three major departments in SJIBL. As, my branch was not an AD branch, there have not no foreign exchange departments. I have found two major departments one is General Banking and Another is Investment. The tasks are way more different from these two departments. As the branch was not too large, I also got some opportunity to work with the investment department. 

[bookmark: _Toc66230088][bookmark: _Toc67942782][bookmark: _Toc68559904]Figure 7: Contribution to departmental functions in SJIBL
[bookmark: _Toc68559808]4.3.1. Contribution to the General Banking (GB) Department 

 Account Opening: 
Different Accounts need different documents for opening an account. First of all, SJIBL is strict enough to avoid any kind of fraudulent and for this reason client needs to sign on the signature card in front of the SJIBL’s representatives.


Contribution for Opening Different Accounts: 
Throughout my internship period, I have given maximum time to assist my supervisors to open different accounts. Due to the digital banking system, the main information of the account holder has been recorded on the server of SJIBL. However, for secondary usage, to open an account a mandatory account opening form needed to be filled up. Since the server and Bank Ultimas software are highly confidential, as an intern I have not any access to use the server for opening an account. To open an account for a client, my main task is to assist two-party one is a client and another is my supervisor. Firstly, the client asks the account opening section to open an account. The supervisor assigned me for giving direction to the customers. As an intern, I have directed him to fill in mandatory information such as signature, phone no, designation, address, and nominee information. For better customer service, clients are not required to fill the entire form. I checked the necessary documents and verify NID from the election commission server (EC). I have been assigned to fill in the personal information of the client. After all these manual steps, I give the form to the account opening section to enter the information through the Bank Ultimas Software. I was assigned to check the signature that it was correctly placed or not. During the communication steps with the clients, I needed to maintain a proper communication process and etiquette. Before opening the account, I also helped the client by telling the feature, a profit index rate of different accounts. Filling KYC, grading risk based on the transaction profile (TP) is also a part of my data entry job. After doing all this initial step, a signature is duly needed to upload on the server. Sometimes I was assigned to scan the dummy and then that was uploaded by my supervisor. Three signatures (account opening officer, approving officer, and branch manager) seal and signature were required for finishing the form. After their signature, the form was ready for filling. I was assigned to organize the forms. 

Contribution to closing the accounts:
Since I have organized all the forms, I have an idea about the situation of the manual forms. Some accounts like Mudaraba Scheme Deposit and Mudaraba Term Deposit (MTDR) turnover ratio are high. For closing the account, one needs to fill-up the form for the application for closing the account. I was assigned to sort those forms from the organized forms. After finding the form, the Manager or Deputy Manager marked that form. After all these steps, I again organized that form in the closing account section. For clients who came to close their accounts, I tried to assist them by giving different information.

Contribution to Assisting Clients
To operate an account a client, need several elements and information. The most common tool for operating an account is checkbook and Debit Card. Once a client opens a savings and current account, he or she mostly issued a checkbook. When checkbooks come, the checkbook needed to be acknowledged. My duty was to manually input the information based on dates and sort that out. After inputting data on the designated registered book, I organized the books and keep the books in the vault. When the client came to receive the checkbook, my duty was to give the book to him or her and verify his signature. After all these steps, my supervisor active the checkbook from the Ultimas software. Additionally, the same things happen to the card. I have sorted out the cards and PIN in a different place. The acknowledgment paper of the card needed to scan and sent those to the card division by my supervisors. I have also organized the thanks letter which was sent for the address verification. To prepare those things I needed to enter the information on the outward book. 


[bookmark: _Toc68559809]4.3.2. Contribution to the Clearance Section

I have also completed some tasks for the clearance section. Besides, the account section of GB is also responsible to issue pay orders. Since all these things were done by an officer from GB. For clearance of the Pay order, my supervisor needed to revise the pay order. She gave me the task of revising the pay order. In case of missing any seal, signature, wrong amount, date, I had marked out and gave those to her. I also receive the cheque from other branches and placed the seal and transfer the seal to the clearance section.  


[bookmark: _Toc68559810]4.3.3. Contribution to the Investment department 
Besides the general banking department, I got an opportunity to work for the investment department. I was written a shariah paper where a party or client take money from the bank for business or bank invest his/her business (purchase something on behalf of the owner for the business) and then bank take a portion of profits (specific percentage) form business. After completing the writing, the branch manager checks the paper and finally gives authorization to the shariah by the signature. 

[bookmark: _Toc68559811]4.3.4. Contribution to the Assisting Audits
It was an opportunity for me to meet during the audit week. The audit came on the branch on 20 January 2021. I helped them to find different forms and papers. Since I had the idea about the locations of the forms. I also assisted them to analyze different papers. As an Intern, my main role was to assist them to find any files and papers.

[bookmark: _Toc68559812]4.4. Evaluation of internship performance

During the three months of the internship period in Shahjalal Islamic Bank Limited (SJIBL), I have learned a lot of things. I worked under the general banking department; all the general banking activities are now known. I already explain all the activities which I have done in the internship session. My supervisor was Farhana Ahmed the first executive officer who always tried to teach me the task of general banking activities. She always guided me on what to do and how to do the task. She was a very friendly kind of person that I never felt shy to ask anything, which is very important for as an intern or freshers incorporate. Based on my perspective and the employees of SJIBL my internship performance was good. Because they never pointed out any of my biggest mistakes in the whole internship period. Because I always try to do well for my best and also, they taught me well and their instructions were clear so, that following the order was not so difficult for me. As a fresher in a corporate environment maybe I made mistake but they never pointed it out loudly, because they know this is my learning period. So, based on all of the things the internship performance was good and I am satisfied with my internship session, and I believe the peoples of SJIBL are also satisfied with my performance.  
[bookmark: _Toc68559813] 4.5. Skills applied in an internship at SJIBL 

During my internship period, I have learned a lot of things, for acquiring the experience I had to apply some of the skills.  

[bookmark: _Toc66230089][bookmark: _Toc67942783][bookmark: _Toc68559905]Figure 8: Skills applied during internship


· One of the most important is punctuality, because there is a rules regulation in corporate life. Punctuality is one of them. I always try to maintain all the rules and regulations including punctuality. I try to attain the office on time in the morning and work until the tasks are not complete in the evening. So, this was not difficult for me. 
· I can cope up with a challenging environment, so, as a fresher that was not difficult for me to work in SJIBL at the beginning. Also, the reason for comfortable at work is the friendly behavior of SJIBL peoples. 
· I think I am good at assist in any job, so, in the internship period my job was like assist my supervisor and that was easier for me. I was actually helping them for doing their job. I also assist the audit officer when the audit was going as I explain before.   
· In my university, I have done a lot of group work. And that group works experience helps me in my internship period also. As I said I work under the general banking department. In the general banking department there were four employees, so, sometimes I had to work with them as a teamwork. I had to follow multiple person instructions and I had to do all the things properly. 
· General banking (GB) section is one of the busiest departments in the banking sector. So, they have to handle a lot of clients in a day. Sometimes I had to talk with clients/customers for accounts, checkbook, debit card purposes. And based on the clients I have to communicate. Because not everyone understands the same way. So, I had to follow the effective communication skill. 
· I was responsible for my job. I always try to follow the proper instruction and do the same way they taught me. I always try to complete the tasks they gave me, because I think that’s my responsibility to do the task on time. I am always aware of that. 
· When they gave me any of new tasks, I was happy to learn about them. I thought this is another opportunity to learn a new thing. I was doing the task with full of Enthusiastic. 
· I also applied my computer skill during the internship period. I already said that I can verify the NID by the election commissioner server. I have done the signed card scanning task as well.   
These all skills help me easily doing my internship. I can apply all of this in the whole internship period in SJIBL. 






[bookmark: _Toc68559814]4.6. New skills developed in the internship 

As an intern I have used some of my skills during the internship period and also, I develop some new skills for my future career. 
· Most significant was communicating with and directly learning from many of the Banking specialists, and also working in the general banking department. I also learned how to deal with co-workers and seniors.
· I got the basic idea of the Banking Module and Operations as my seniors used to share the process of the operational plan with me during the break time. I got some small tips and tricks about corporate negotiations and client management.
· I have an opportunity to learn more about Islamic Finance and as the Islamic Banking system is a part of Islamic Finance, I got an opportunity to know about the different and sustainable financial systems.
· I have learned to sort out different forms, organizing office files, verify personal information from the NID server, pay order process, and some essential business transaction process.
· Finally, I think I am prepared for my next job. Because now I am used to with office hours, deal with collogues and customers. It makes me a more hard-working person, which can I apply to my future job which will help me to build up my career.  

[bookmark: _Toc68559815]4.7. Application of academic knowledge 

Before I start my internship, I had all the theories in mind that I learned in classes. I was expecting to apply my learning here. However, the real situation is somewhat different as no specific concept was applied in my works rather it’s the business common sense that I learned during my university life that helped me a lot to cope up with the work. After solving lots of hypothetical and real cases and preparing lots of reports and projects, I have to gain problem-solving skills in my university life which helped me a lot during my internship period. I worked with a group or team in my university, and that helps me to do work with several people in the internship. I also apply the organizing skill in my internship period which I learned from my university when I am doing my BBA program. 








[bookmark: _Toc68559816]Chapter 5:  Recommendations



[bookmark: _Toc68559817]5.1. Recommendations for improving departmental operations

As an intern, I work under the general banking department in Shahjalal Islamic Bank Limited. We all know that the general banking department is a quite the busiest section in a bank. Because in a every single day the people of GB have to face a lot of customers/clients, for account opening, checkbook delivery, debit card delivery, bank statement, solvency, and account closing. These all are regular activities in GB activities. So, based on the pressure the department 
· should be more efficient in work. Otherwise, the clients are a fell irritant for taking too much time. Because all people are busy, they have to do other things, there are some business person or job holder who come with the bank in a limited time. So, they are always in a hurry.
· As the accounts, the opening section is under GB so they should improve the marketing in the market. They all have a target for accounts opening within a year, so, if they improve marketing, they can easily fulfill their target. 
· The department should improve the machinery, most importantly printer and photocopy machine. Sometimes clients have to wait too long because of the machinery interruption, but the client doesn’t want to waste their valuable time. On the other hand, the PSB branch has to deliver more pay-order in a day. They have to print all the pay-order so, have to wait to do another task. 
· The department faces a question about the ATMs booth which is the impact on customers' expectations. As they have 109 (one hundred and nine) ATMs booth in Bangladesh, which is very low based on competitors in the market. Other banks provide their ATMs service at a maximum level so, they should increase ATMs booth at customers satisfaction level in the competitor’s market. 
· The general banking department should be extended. By the pressure of customer, the GB become crowded. So, the employee cannot handle all the customers at a time, also the clients do not wait for long. So, they should extend the general banking as the clients are high in this branch.  






[bookmark: _Toc68559818]5.2. Recommendations for improving self-performance

This internship is my first corporate life job experience after graduation. So, as a fresher working for a long time (morning to evening) was difficult for me at the initial. I was not enough experience to work in a routine. 
· I should improve myself by working a lot and become a hardworking person. 
· I was not getting enough chance to work in software, so, I should exercise more to know about the systemic task. 
· I face a challenge during my internship that I should improve my hand-writing, because when I updating the form, I realize it is important for my task, if other people don’t understand the work that becomes valueless. 
· Sometimes I become confused when I get multiple instructions. I feel pressure for doing the task and I cannot do that properly. So, I should improve myself for doing tasks under pressure and take proper instruction by the better communication. 
· During the internship, I realize that communication skill is most important. In an organization, every day comes a different type of people, the employee of the organization has to communicate well based on the clients. So, for a better career, I have to improve more the communication skill. 
· I face challenges in using the machinery at the initial. Such as photocopy, scanning.   Now I can operate those but I have to learn more at an advanced level for effective work. 















[bookmark: _Toc68559819]6. Conclusion

Shahjalal Islami Bank Limited always trying to satisfied the customers with their service. They are always aware of their customers. They prefer the customer's preference. They try to serve the best product at a best rate to the customers to Islamic law. Because SJIBL has a vision of creating sustainable finance through introducing Islamic products. The market of Islamic Banking is growing even though barriers of entry are high due to capital requirements, regulatory compliance, and security concern. If the business does not provide superior services, then continuing this trend will be hard. They should make more effort than their rivals. Products should be campaigned and marketed more often to guarantee an increasing client base. 
Finally, working as General Banking Intern at Shahjalal Islami Bank LTD has increased my practical knowledge of financial services, business administration, and the account opening process; and made my Bachelor of Business Administration in Finance more comprehensive and applied. This will help me for buildup in my future career. 
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01.12.2020

Mr. Manjurul Haque Khan

Director, Career Counseling Center

United International University

United City, Madani Avenue, Badda, Dhaka-1212

Sub: Acceptance of Internship

Muhtaram,

Assalamu-Alaikum.

With reference to your letter dated 22.11.2020 we are pleased to inform you that Management of
Shahjalal Islami Bank Limited has allowed Mr. Khandaker Rakib Hossen, student of BBA, ID
No# 111162114, Major in Finance, United International University for internship at our Pragati
Sarani Branch for a period of 3 (three) months effective from 06/12/2020 to 05/03/2021.

l_)uring 'his internship, Mr. Khandaker Rakib Hossen should not divulge any internal
information/report of our Bank to the outsiders and he should submit an internship report to Human

Resources Division, Corporate Office within 7 (seven) days on completion of the internship
program through our Manager, Pragati Sarani Branch.

Kindly note that during the internship period Mr. Khandaker Rakib Hossen will not be eligible for
getting any sort of internship allowance and/or TA/DA. &

Ma-assalamah.

Sincerely Yours,

7
Quamrul Hasan Chowdhury
y Managing Director





image1.png
ALISH3
y

N\

BWarionn

)
onreo




image2.jpg




