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Letter of Transmittal





Dr. Khandoker Mahmudur Rahman Associate Professor
United International University

Subject: Submission of Internship Report on “The Business Analysis of Catalyst”



Dear Sir,

With due respect I would like to inform you that, I have prepared my internship report on “The Business Analysis of Catalyst” with my greatest effort after completing my three months’ internship program at “Catalyst”. So, now it’s my pleasure to submit my internship report. In this report, I have made lots of analysis of the Catalyst company. I have provided some recommendations for the improvement of the organization in future. I have collected the information from the employees of “Catalyst” and from the annual report of the company.
Finally, I have completely done with my internship report by working hard and hope that you will be satisfied reading this report. I, therefore pray and hope that you will be kind enough to accept the report. Thank you very much for your kind co-operation.


Sincerely yours, Radith Karim Khan ID: 111 162 071

[bookmark: _bookmark1]Declaration of the Student
I, Radith Karim Khan, declared that this internship report is on “The Business Analysis of Catalyst” which is prepared by myself after the completion of three months’ internship period at “Catalyst”. The internship period was a very valuable time for me to achieve knowledge regarding the job sectors.
I have collected lots of information for preparing the report. I am assuring that this internship report is well prepared by me. I also assure that this report is one of the unique reports of BBA program.

[bookmark: _bookmark2]Acknowledgement
I am very much grateful to the almighty Allah for giving me the strength, courage and capacity for completing my three months’ internship program and an extensive internship report successfully in a particular time.
I would like to thank a specific number of people for their collaboration and guidance which contributed directly and indirectly to prepare my internship report.
At first, I am thankful to my internship supervisor Dr. Khandoker Mahmudur Rahman for giving me this opportunity. I have prepared my internship report on the topic of “The Business Analysis of Catalyst”. I have made a broad and comprehensive report on this topic.
Moreover, I am very much grateful to Nazmus Sakib, the Senior Digital Marketing Manager of Catalyst. He helped me for doing my internship report. I have written the relevant information & data in this report by taking his opinion and taking help from the annual report.

[bookmark: _bookmark3]Executive Summary
Catalyst is a startup company which started its business in 2020. It is an e-commerce company which sells various products to the customers in the online. Catalyst takes orders from the clients and sells in the online. It sells the necessary things of people including women clothes, home decorated products, watch, fruits, vegetables etc. Catalyst also cooks delicious food items of fish and delivers at the online. Catalyst is growing gradually after the launch of its business. It provides good quality products and services to the people. They provide the delivery of products and services to the customers in a short time. The behavior of the Catalyst employees is very good. They always behave with the clients in a well manner. So, the clients are very much satisfied to them. Catalyst has become capable to keep up plenty of clients. The employees of Catalyst are efficient and they operate the organizational activities very effectively. They maintain the official tasks by focusing on the organizational goals.
The report is fully prepared based on the business analysis of Catalyst. The overview, history, customers, products & services, operations, SWOT analysis of Catalyst are described in chapter 2. In this part, there is broad discussion about the marketing analysis of Catalyst. The internship experience of 3 months is given in chapter 3. The duties and responsibilities, training, evaluation are provided specifically in this part. The recommendations and conclusion are described in chapter 4. Some specific issues are recommended for the welfare of the organization.
Catalyst is could not earn much profit at the primary stage of their business. But, currently they are earning more profit than previously. The company is gradually developing through their effective management and workforce. It is expecting that the organization will implement more development in future.
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[bookmark: _bookmark5]CHAPTER I: INTRODUCTION

I.1 [bookmark: _bookmark6]Background of the Report
Actually, I have prepared this report based on the analysis of Catalyst company. I have worked in different operations of Catalyst during my internship period. I had clearly understood the business activities of Catalyst and broadly prepared the report.
Catalyst is a new startup company which was established in 2020. After establishing, the company had given greatest efforts in their business operations and they have  come to the present situation through the effective management. Now, Catalyst is running their business properly with their efficient employees.
I.2 [bookmark: _bookmark7]Objectives of the Report
The objectives of the study are given below:

· To gain knowledge about the business of Catalyst
· To understand how Catalyst communicates and deals with the customers
· To identify how Catalyst maintains their business operations
· To understand about the strategies that Catalyst follow for their business development
I.3 [bookmark: _bookmark8]Motivation of the Report

The motivation of the study is given below:
· Improving the interpersonal skills
· Learning about the theoretical knowledge
· Improving the communication skills
· Establishing high professionalism standards
· Analyzing the significant factors regarding the organization
· Learning more about the transactions with the clients

I.4 [bookmark: _bookmark9]Scope and Limitations of the Report
The scope of the report is below:

· Background of the organization and also their overall activities
· Customer service activities of the organization
· Importance of the organization in various aspects
· Products and services offered by the organization
· Organizational operations done by the employees The limitations of the report are below:
The analysis is based on the data and the experiences from the 3 months’ internship period. I have collected the data from the annual report of Catalyst and from the employees of the organization. Actually there are some lack of information in the annual report because the company does not dispose all of their information due to some technical issues. They keep some of their information private. So, I have prepared my internship report within some limitations.

[bookmark: _bookmark10]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

2.1 [bookmark: _bookmark11]Company Analysis

2.1.1 [bookmark: _bookmark12]Overview and History

Catalyst started its business in 2020. It is an e-commerce company which helps people with various products & services. It purchases various products from the wholesaler and sells it to the customers at the online. Catalyst sells women cloth, floor cushion, floor mats, home seating combo, table cloth, handbag, watch to the customers. It also sells fruits, oil, vegetables, ghee, yogurt, butter, honey to the customers. It cooks different delicious fish items with the sea fish and delivers to the customers at the online. After starting the business, Catalyst is doing well by their efficient employees and effective management. It is moving ahead by maintaining their business operations properly. It is operating its business locally and globally. Currently, Catalyst has 20 employees. Catalyst is operating their business with its greatest efforts.
2.1.2 [bookmark: _bookmark13]Trends and Growth
Trends: Trends of Catalyst are given below:

1. Role of Artificial Intelligence (AI): Generally, Artificial Intelligence greatly impacts on every organization. The organizations get more benefits from it. Catalyst is operating their official tasks automatically and generating higher value through the technology.

2. Software Technology: The software technology is very important for every organization. It helps to prepare the tasks automatically. It takes all of the official data into a single system and then does the processing and provides the output. Catalyst uses the software technology for operating the business.
3. Online Collaboration and Remote Workforce: With the remote workforce, the software collaborates the employees of Catalyst highly to establish the business processes.

4. Data Security: Data security is a very important issue for every organization. Data violation is a big problem for any organization. Every organization should concern about data security. Catalyst has established cybersecurity for the safety of the organization.

5. Changes in Tax Policy: The changes in tax policy impact the organizations. Whenever, the government increases the tax, Catalyst increases their prices. Whenever, the government decreases the tax, Catalyst decreases their prices.

6. Statutory and Regulatory Compliance: Generally, accounting and finance teams of every company needs to get conscious about statutory and regulatory changes. Catalyst is very conscious at the statutory and regulatory issues.

Growth: Catalyst launched its business 2 years ago with providing different types of products and food items to the customers. Through the research and development, Catalyst has got capable to operate the business effectively and earn profit. Now, Catalyst is generating high profits providing exclusive products and exclusive food items. Catalyst established its growth by their outstanding products & services.
2.1.3 [bookmark: _bookmark14]Customer Mix
Many customers regularly purchase products from Catalyst. Catalyst sells products of huge categories and their products are exclusive. So, people like to purchase their products. The prices of their products are low and affordable. So, people of low income group and high income group both can afford their products. Catalyst regularly gets orders from the customers. Whenever, Catalyst receives any order from the customers, it delivers the products to the customers in a short time. So, Catalyst is able to convince the customers and gain customer satisfaction. Catalyst has plenty of customers for the positive aspects of their business.
2.1.4 [bookmark: _bookmark15]Product/Service Mix

The products of Catalyst are given below:
1. Women clothes
2. Handbag

3. Floor cushions
4. Floor mats
5. Jaynamaz
6. Mattress
7. Table cloth
8. Home seating combo
9. Fruits and vegetables
10. Food (fish items)
2.1.5 [bookmark: _TOC_250003]Operations
1. Purchase
2. Sale
3. Arrangement of products
4. Effective management
5. Proper maintenance of accounts
6. Cook operation
7. Delivering products on time
8. Decision making
9. Providing discounts and offers for market promotion

2.1.6 [bookmark: _bookmark16]SWOT Analysis Strengths:
· The Human Resource Division: The human resource division of Catalyst is very strong. They recruit the candidates who are willing to join their company. After that, they select the highly qualified candidates among them. Those candidates are finally called for the interview.
· Workforce: Catalyst has a potential workforce. The managers, supervisors and other employees are very efficient. They maintain the HR, marketing, finance & accounts activities very effectively. Through the effective workforce, the firm is growing continuously.
· Work Environment: The work environment of Catalyst is good and friendly. All of the employees can share anything regarding the official activities with each

other. There is adequate space in the office for the employees. Few employees work in each room. So, the employees feel comfort in the organization. There is open door policy in the office. The employees can meet with the boss, managers and supervisors at any time for any official query.
· Transparency: The transparency of Catalyst is high. The recruitment policy is formal. The organization organizes recruitment fair for recruiting employees in their company. Catalyst provides good quality products and services to their customers.
· Customer Focus: Catalyst always try to convince their customers by providing well quality products and services to them and behaving with them in a well manner. By this way, they have capable to keep up the customers.
Weaknesses:

· Competitive Strategy: Catalyst has a lack of competitive strategy as it is a startup company. The products and services of Catalyst including women clothes, home decorated products, fruits, vegetables are very common and those are provided by many companies. So, Catalyst is unable to face the competitive challenge in Bangladesh.
· Lack of Market Analysis: Catalyst has a lack of marketing analysis. The employees of the marketing department of Catalyst don’t do market research properly. For the reason, Catalyst is unable to grow up at the market.
· Human Resource Planning: Catalyst are unable to do human resource planning. The officers of the HR department of Catalyst are unable to forecast the demand and supply of the employees. So, there is a lack of human resource planning in Catalyst.
· Small Workforce: The employees of Catalyst are efficient, but there are low number of employees. So, the firm is highly suffering in their organizational activities such as finance & accounts, marketing etc.
Opportunities:

· Increasing Clients: Catalyst has low customers currently as this is a startup company. But they are expecting that they can increase clients in future by providing outstanding products and services.
· Recruitment Process: Catalyst can appoint more employees in their organization for their development. Since Catalyst provides better salaries to the employees, they can utilize the employee recruitment.
· Increasing Products and Service Lines: Catalyst can increase their products and services to attract the customers and implement business development.
Threats:
· Increasing Competition: There are lots of firms in Bangladesh. New firms are coming gradually and thus firms are increasing. So, the competition is also increasing. It is a threat to Catalyst.
· Automation of HR Process: The Human Resource operations are now being automatic gradually in every organization. But, Catalyst follow the traditional HR process. So, Catalyst will suffer in future.
2.2 [bookmark: _bookmark17]Industry Analysis

2.2.1 [bookmark: _bookmark18]Specification of the Industry
Catalyst is an e-commerce company which provides the necessary things of people. It purchases products and sells it to the customers at the online. It also cooks different delicious food items and delivers to the customers at the online. It operates business locally & globally. It exports watches in Dubai. It delivers products on time. It has total  20 employees to operate the business operations and the employees are well efficient.
Firm Profile:

Name of the firm: Catalyst

Date of registration: 09th August, 2020.

Mailing Address: HN-22/Ka, Happy Homes, Kunipara, Tejgaon I/A Telephone: 01790885188

E-mail: info@catalyst.com

Firm Vision:

Being a leading organization in Bangladesh by providing extraordinary services to the people.
Firm Mission:

Helping people with providing the necessary things of regular life in order to obtaining their goals and objectives.
2.2.2 [bookmark: _bookmark19]Size of the Industry Manpower of the Firm:

	Particulars
	No.

	CEO & owner
	1

	Managing Director
	1

	Manager
	4

	HR
	2

	Accounts Officer
	2

	Executive
	4

	Intern
	2

	Total
	16




2.2.3 [bookmark: _bookmark20]External Economic Factors
· Moderation of the government and the effect of technology
· Currency exchange rate of host country related to the foreign country.
· Impacts of other industries
· Infrastructural changes in the market
· The advantages of the host country
· Labor costs and productivity in the economy of the country
· Economic growth in the country

2.2.4 [bookmark: _bookmark21]Technological Factors
· New advanced technologies
· The influence of technology on product & service offering
· The influence of technology on the cost structure of the organization
· The influence of technology on the value chain
· The dispersion of technology

2.2.5 [bookmark: _bookmark22]Barriers to Entry

· High start-up costs
· The effects of taxes to the existing firms
· Patent protection
· Good brand image
· Loyalty of customers
· Customer switching costs
2.2.6 [bookmark: _TOC_250002]Porter Five Forces Framework

	Power of Buyers
Catalyst has low customers. It can’t switch the costs of products easily. There are many substitute products of Catalyst
products.
	Power of Suppliers
Catalyst has lots of suppliers. Every supplier’s products are very unique. There are many substitute products of Catalyst
products.

	Rivalry Among the Competitors
There are lots of competitors of Catalyst. Those competitors contain more diversity. There is not much difference of product & service quality between Catalyst and its competitors. The business growth of Catalyst is less than their competitors.

	Threat of New Entrants
There are lots of barriers for the new entrants to entry into the market.
	Threat of Substitutes
There are more substitute products of Catalyst products. Buyers have options to choose other substitute products.



[bookmark: _bookmark23]CHAPTER III: INTERNSHIP EXPERIENCE

3.1 [bookmark: _bookmark24]Position, Duties and Responsibilities
Actually I did several tasks while doing my internship program. I operated the customer service activities by doing outbound and inbound calls with the customers. I took orders from the clients and sell the products to them at the online. I also maintained the Facebook page of the company. Catalyst has three Facebook pages where the pictures of all Catalyst products are given with prices. I maintained those Facebook pages properly. I also maintained the digital marketing activities of the company. It was my main focus in my internship program. Since, my major subject is marketing in BBA, I highly gave importance on the marketing operations of Catalyst.
3.2 [bookmark: _TOC_250001]Training
Actually training is a vital thing in job sectors. Through the training, the employees are able to learn the official tasks. After starting the internship, I took training for the first two weeks about the official tasks of Catalyst. The officers of Catalyst taught me well about the official tasks. The officers of the marketing department trained me well about the marketing activities. After taking proper training, I had able to know about the operations of the organization.
3.3 [bookmark: _bookmark25]Contribution to Departmental Functions

During my internship program, I mainly focused on the marketing operations of Catalyst. I highly contributed on the digital marketing activities of Catalyst. I took orders from the clients and sell products to them at the online. I also contributed at the customer service activities. I maintained the outbound and inbound calls with the customers and provided services to them.
3.4 [bookmark: _bookmark26]Evaluation
During my internship program, I did proper evaluation of the tasks of Catalyst. After evaluating, I had decided to work with the marketing operations of Catalyst. As my major subject is marketing, so I continue my internship program at the marketing department to learn about the marketing operations of Catalyst.

3.5 [bookmark: _bookmark27]Skills Applied
Actually in my BBA program, I had learned lots of things regarding the marketing issues. I studied many marketing courses in BBA. I gained proper marketing knowledge in the marketing courses. So, I know the marketing activities of the business sectors from before. I applied that knowledge in the Catalyst since I operated the marketing operations of Catalyst.
3.6 [bookmark: _bookmark28]New Skills Developed
During my internship program, I have developed different new skills. I maintained the outbound and inbound calls with the customers of Catalyst. Through this activity, I had achieved the communication skill with the customers. Besides this, I obtained the digital marketing skill by operating the marketing operations of Catalyst in the online.

[bookmark: _bookmark29]CHAPTER IV: RECOMMENDATIONS & CONCLUSION

4.1 [bookmark: _bookmark30]Recommendations
Some recommendations for creating brand promotion are below:

1. Catalyst need to create brand awareness for their brand promotion. They should need to highly focus on their products and services.
2. Catalyst need to improve their business policies, trends, strategies to attract the customers.
3. Updating the Facebook pages regularly regarding the products and services of the company.
4. Today, digital marketing has a great influence in the marketing sector and people mostly prefers the online marketing. So, Catalyst should do more investment in their business and bring more products in the organization.
5. The employees should be given proper training regarding the digital marketing activities.
6. The managers need to provide good leading to the subordinates.
7. The work environment of the organization need to be good and healthy.
8. Catalyst should clearly understand about what the customers actually demand.
9. The interns must be informed about the relevant activities of the organization.
10. As a startup company, Catalyst need to keep the price of their products low and sometimes they also need to provide discounts and offers to the customers to survive in the market.
4.2 [bookmark: _bookmark31]Conclusion
The internship period in Catalyst was a very valuable time for me. I have learnt a lot of things in the internship period from the employees of Catalyst. I did several official tasks in the organization. So, I had achieved different types of skills. The staffs of the organization were very helpful and they cooperate me well. The internship experience will highly give me benefit in my professional life. When I will work in the marketing sector of a company in future, I will be able to operate the marketing operations by applying the skills that I have achieved in my internship. Catalyst is operating their

business properly and gradually they are growing in their business. The employees are well experienced and they are providing outstanding services to the customers. The customers are well satisfied at their service. At present, there are more customers of Catalyst for their good quality services. Currently, Catalyst provides the necessary things of people and it gives product delivery to the customers in a short time. So, they are able to gain customer satisfaction. The firm is well organized currently. Catalyst is planning for hiring more employees in their organization for their business growth. The activities of the firm are properly operated through the efficient employees. It is predicted that Catalyst will implement more development in future gradually.
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