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EXECUTIVE SUMMARY


This report consists of a brief analysis of Commercial Bank of Ceylon PLC, who has operations in Sri Lanka, Bangladesh and several other countries. The operations of Commercial Bank as a foreign bank in Bangladesh are described with its organizational structure, products and services and in comparison, with other foreign banks operation in Bangladesh. 
Commercial Bank of Ceylon has been serving since 1920 and completed its 100 years worldwide. It has made its mark in Bangladesh after acquisition of a French Financial Institution Credit Agricole Indosuez in 2003. Recently, Commercial Bank of Ceylon has achieved high credit ratings of AAA in Long Term and ST-1 in Short Term for 10 years in a row from CRISL Bangladesh. Awarded the Best Foreign Bank in Bangladesh by UK-based Global Business Outlook (GBO) magazine in 2020. This shows competency of the bank with increase in performance growth over the years and mitigating threats from the competing environment. 
The bank has very good client relationship and promises to do so for current and future clients. It has created a positive impact in the banking industry of Bangladesh by developing its client based and providing financial assistance to the required as per guidelines by the regulatory body.
In this report, a comparative product and services analysis of Standard Chartered Bank, CBC and HSBC is given which shows the benefits, features and pricing strategies of the banks operating since their inception in Bangladesh.
A CAMEL’s analysis is also conducted in order to show the bank’s performance over the years of service and operations in Bangladesh. This includes Capital Adequacy, Asset Management, Management Capacity, Equity and Liquidity performance. There have been several paces that has been maintained, from high to low, and indicates the exact places where there should be improvements made. 
The sole purpose of this report is internship completion and I have included my part of experience as being chosen as a capable one to understand to ins and outs of being an intern at this bank. The information gathered for this report are collected from the branch of the Bank I was designated to through my observations and the web.





DECLARATION


I, Wazaer Salauddin, thus proclaim that the introduced report of internship job named "Commercial Bank of Ceylon and Foreign Banks in Bangladesh: A Comparative Product Analysis" is remarkably set up by me after the fruition of 3 months placement at the bank. 

I likewise affirm that; the report is just ready for my scholarly purposes. It probably won't be utilized with the interest of inverse gathering of the corporation.









[image: ]
________________________
Wazaer Salauddin
111 153 093
BBA Dept, School of Business and Economics
United International University
Dhaka, Bangladesh

LIST OF ABBREVIATIONS


CBC – Commercial Bank of Ceylon PLC, ATM – Automated Teller Machine
HQ – Headquarters, ICBS – International Comprehensive Banking System
PLC – Public Limited Company
FB – Foreign Bank, EB – Eastern Bank
SOCB – State Owned Commercial Banks, PCB – Private Commercial Banks
SDB – Specialized Banks, CAI – Credit Agricole Indosuez
SL – Sri Lanka, BD - Bangladesh
CSR – Corporate Social Responsibility
CRISL – Credit Rating Information and Services Limited
AAA – Highest Rating by CRISL Bangladesh
ST – Short term, CIB – Credit Information Bureau  
OBU – Offshore Banking Unit, TIN – Tax Identification Number
BSEC – Bangladesh Stock Exchange Commission











TABLE OF CONTENTS



Letter of Transmittal……………………. i
Acknowledgement………………. ii
Executive Summary………………. iii
List of Abbreviations……………. Iv

1. Introduction…………………….1
· Timeline……….2
· Bangladesh Banking Industry………….3
2. Methodology……………………………………7
· Origin, Scope & Limitations………...7
3. Commercial Bank of Ceylon Bangladesh……………...9
4. Comparison of Products & Services of Foreign Banks in Bangladesh……37
5. CAMEL’s Analysis of Commercial Bank of Ceylon Bangladesh……43
6. Internship at CBC……………………48
7. Conclusion & Recommendations……………52

References
Appendix – List of tables and Figures














INTRODUCTION





INTRODUCTION

Commercial Bank of Ceylon PLC was established with the name Eastern Bank first in Sri Lanka, formerly known as Ceylon before independence, in 1920. With its head office at Commercial House in Colombo, it is a public limited company registered in the Colombo Stock Exchange since 1970 and established under the Banking Act of Sri Lanka. 
[image: ]It has been arbitrated the best bank in Sri Lanka by magazines like Global Finance, The Banker, Business Today, and so on for a few successive years at a column. Business today named Commercial Bank of Ceylon Ltd. as the No. 1 Company in Sri Lanka in 2001. It has additionally got a few honors for its yearly reports and human resource management. In addition, Commercial Bank of Ceylon Ltd. was granted the Corporate Social Responsibility Awards in 2003 and 2004. It has likewise gotten a rating of AA+ from Fitch Ratings Lanka Ltd. a few times.
Mulled over as the best bank in Sri Lanka by magazines like Global Finance, The Banker, Business Today, and so on for a few sequential years. Commercial Bank of Ceylon started its activity in Bangladesh in 2003 by securing the Bangladesh tasks of Credit Agricole lndosuez (CAI). CAI Bangladesh started activities in Bangladesh in 1981 as Banque lndosuez. From that point, it converged with Credit Agricole, another prominent French Bank to become Credit Agricole lndosuez Bangladesh and was the second biggest foreign bank in BD. CAI's removal of Bangladeshi tasks was a piece of the Bank's worldwide repositioning technique.
 In this way, Commercial Bank of Ceylon Ltd. begun with 2 branches in Dhaka and Chittagong and the 2 ATMs in Gulshan and Sonargaon.
The acquisition denoted the first ever obtaining of a global bank by a Sri Lankan bank. In Sri Lanka, Commercial Bank of Ceylon Ltd. is known as the biggest and completely arranged financial specialist organization. The bank appreciates the standing of having an unparalleled work of data innovation and an entirely solid ATM network around the nation.





TIMELINE of CBC:

1920: Eastern Bank           1969: Commercial Bank             1993: ICBS            2008/09: Best Business           2018/20: Best FB in BD
opened in Colombo           of Ceylon duly incorporated         introduced             & CSR Award in BD.                 by Global Outlook. 
                                                                                                                    AAA & ST1 by CRISL                                                                                                                     
                                                                                                                    10 times in a row.


1957: Share Capital of                1984: HQ shifted to             2003: Started Ops               2013: Best                 2014: Best Bank in
EB acquired by                           Commercial House               in Bangladesh.                   Accounting                       SL for 16 times   
Chartered Bank                           Colombo                              Best Bank in SL                 Practices by a FB                         straight.      
                                                                                                 by Global Magazine.          In BD. 


Overseas Operations of CBC:
[bookmark: _Hlk60858495][image: Earth Globe   Asia]Myanmar – CBC opened its representative office in Yangon in 2015, for consultative administrations, banking, money settlements and redemption of deposits to Sri Lankan and Bangladeshi organizations working in the Myanmar. Later, CBC opened a Micro Finance Segment in collaboration with a local microfinance company to serve the citizens of Myanmar with micro finance facilities, such as small loans and general services such as deposits. 

[image: ]Italy – Commex Sri Lanka is subsidiary of CBC with its services in Italy since 2016.   This sub set is used for remittance purposes for Sri Lankan expatriates in Italy only. It has benefits of real time fund settlements, low services fees and the wonderful Sri Lankan hospitality. 

[image: ]Maldives – Commercial Bank of Maldives is a division of CBC inaugurated in alliance with a Maldivian investment company Tree Top. It opened in 2016, and has advanced the economy and citizens with its innovative services and technology. 





Definition of Bank and Banking:
A Bank is a monetary delegate that acknowledges deposits and channels those deposits into loaning exercises. Banks are a major part of the monetary framework, and are likewise dynamic parts in monetary business sectors. The basic part of a bank is to associate the individuals who have capital, (for example, financial specialists or investors), with the individuals who look for capital, (for example, people needing a credit, or organizations needing to develop).

The name bank gets from the Italian word banco "work area/seat", utilized during the Renaissance by Jewish Florentine investors, who used to make their exchanges over a work area covered by a green decorative spread. Nonetheless, there are hints of banking action even in occasions old, which demonstrates that the word 'bank' may not really come from the word 'banco'. Also roots back to Roman and Greek history. 
Banks go back to antiquated occasions. During the third century AD, banks in Persia and different domains in the Persian Sassanid Empire gave letters of acknowledge known as akks. Muslim merchants are known to have utilized the check or akk framework since the hour of Harun Al-Rashid (ninth century) of the Abbasid Caliphate. In the ninth century, a Muslim money manager could money an early type of the check in China drawn on sources in Baghdad, a custom that was altogether reinforced in the thirteenth and fourteenth century, during the Mongol Empire. Surely, pieces found in the Cairo Genizah demonstrate that in the twelfth century checks strikingly like our own were being used, simply more modest to save costs on the paper. They contain an entirety to be paid and afterward the request "May this and that pay the conveyor such and such a sum". The date and name of the backer are additionally evident. The soonest realized state store bank, Banco di San Giorgio (Bank of St. George), was established in 1407 at Genoa, Italy.

Bangladesh Banking Industry: 
The earliest banks in Bengal before independence were State Bank of India, formerly known as Bank of Bengal, and Dacca Bank. State Bank of India still remains in operations, whereas Dacca Bank acquired by Bengal Bank later dissolved its operations due to liberation partition. The State Bank of Pakistan had its Dhaka Branch in East Pakistan, now Bangladesh, before independence. The Dhaka Branch was later amended to the national bank of Bangladesh after independence, now known as Bangladesh Bank.
Bangladesh Bank became the central bank and the regulatory body of the financial institutions’ activities in Bangladesh. The bank has since been responsible for controlling monetary and fiscal policies, maintaining currency, administrating exchange control and the official foreign exchange reserves. A new banking system emerged in order to create new possibilities in the trade, economic and public sector in Bangladesh. 
After liberation, the banking industry began its excursion with 6 Nationalized commercial banks, two Government owned Specialized banks and 4 Foreign Banks. In the 1980's financial industry accomplished huge extension with the passageway of private banks. Presently, banks in Bangladesh are essentially of two kinds:

· Scheduled Banks: The banks that stay in the rundown of banks kept up under the Bangladesh Bank Order, 1972. 
· Non-Scheduled Banks: The banks which are set up for exceptional and clear objectives and work under any act however are not Scheduled Banks. These banks can't play out all elements of scheduled banks.
Currently, there are 62 scheduled and 5 non-scheduled banks approved in the country. The figures have changed extensively, with financial inclusion of high to low-income groups. 
They work under full control and oversight of Bangladesh Bank which is enabled to do as such through Bangladesh Bank Order, 1972 and Bank Company Act, 1991. Scheduled Banks are arranged into following kinds: 
· State Owned Commercial Banks (SOCBs): There are 6 SOCBs which are completely or significantly owned by the Government of Bangladesh. 
· Specialized Banks (SDBs): 3 specialized banks are presently working which were set up for explicit targets like agrarian or mechanical development. These banks are likewise completely or significantly owned by the Government of Bangladesh. 
· Private Commercial Banks (PCBs): There are 41 private commercial banks which are significantly owned by individual/the private elements. PCBs can be ordered into two categories: 
· Conventional PCBs: 33 conventional PCBs are currently working in the business. They play out the financial capacities in traditional design i.e., interest-based tasks. 
· Islamic Shariah based PCBs: There are 8 Islamic Shariah based PCBs in Bangladesh and they execute banking exercises as per Islamic Shariah based standards for example Profit Loss Sharing (PLS) mode. 
· Foreign Commercial Banks (FCBs): 9 FCBs are working in Bangladesh as the parts of the banks which are incorporated in abroad.
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METHODOLOGY
Scope/Origin of Report
The preparation of this report origins as part of graduation completion of BBA from UIU. The topic “Commercial Bank of Ceylon and Foreign Banks in Bangladesh – A Comparative Analysis”, is assigned by my supervisor Mosabbir Uddin. The information and details are acquired from both primary and secondary sources. 
Primary Source:
The information and details included is from my observational knowledge while working as an intern in the Dhanmondi Branch of CBC. The senior officers, officers and managers of the bank assisted me to help understand basic banking functions and insights to personal and SME banking. Consistent communication and inquiries with those dignitaries resulted in accurate information gathering.
Secondary Source:
The information and details are collected from the internet, several websites of the commercial banks included in this report. Annual reports of the bank. 

Scope of the report:
There are various scopes from this report. First, the organizational understanding acquired by me. Second, the knowledge and experience related to a foreign commercial bank operating in Bangladesh. Third, performance analysis of CBC and other foreign banks in Bangladesh, and consider the factors which should be highly considered and recommended for the performance in the future.

Limitations of the report:
Several limitations were faced while completing this report. 
· Initially, there was no scope to get all information from the bank, due to privacy.
· Though there was communication, it was strictly related to daily work carried by the officers.  
· There was shortage of personal computer, thus less access to certain information.
· It was not possible to survey other banks for information.
· Time constraint
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COMMERCIAL BANK OF CEYLON BANGLADESH
CBC PLC is the best bank in Sri Lanka and working as the best since its establishment in the 1920s. CBC upgraded with its facilities and technology over the last few decades and also reached new heights. It has started several operations outside its country of origin. And in 2003, seeking the opportunity of an acquisition of a French multinational bank Credit Agricole Indosuez, the inception of CBC PLC Bangladesh was completed. This acquisition created a landmark in the history of the Sri Lankan Banking community, as CBC became the first Sri Lankan bank to acquire an international bank in the international arena. 
CBC Bangladesh initiated its operations with only 2 branches in Dhaka and Chottogram, and 2 ATMs, one in Gulshan and another in Sonargaon. The bank started with great hopes to become one of the leading foreign commercial banks in Bangladesh. 
[image: Quotes]
VISION -
  To be the Bank of Excellence in Service and Commitments.

[image: Quotes]MISSION -
To deliver optimum value to Customers, Employees, Shareholders & the Nation         while ensuring good Corporate Governance.

After 17 years of inauguration in BD, CBC has extended its services by operating a total of 11 branches, 6 SME centers, 2 Off-shore Banking Units, 1 Corporate Banking Division and 1 Digital Banking & Card Center, all over Bangladesh with its head office in Gulshan, Dhaka. 












The head office of CBC Bangladesh Operations is situated at Hadi Tower, Kemal Ataturk Avenue, Gulshan 2, Dhaka. The corporate banking segment of the bank is located in the same address. CBC Bangladesh’s decisions are centralized, decentralized and goal congruent, thus all the branches and centers proceed services after approval and authorization by the officials designated for specific facilities. For an example, to authenticated or disburse a loan, certain steps are to be maintained by the officials of the disbursing branch. Important credit related information is analyzed by top management, including CEO, COO, Credit Analysis Heads, and only after their approval the facility may be provided. Though approval is required, the decision of the disbursing branch is decentralized.

The corporate management has many experienced professionals designated by the head office in Colombo and the local Bangladesh professional sector as well. The top management of CBC Bangladesh chapter are:

· Mr. Varuna Kolamunna – Mr. Varuna has been appointed as the CEO and country manager and serving since 
· Mr. Dilip Das Gupta – Mr. Dilip has been serving as the senior general manager of CBC Bangladesh
· Mr. Kapila Liyanage – Mr. Kapila has been appointed the chief operating officer since 2019
· Mr. Nandi Ashim Kumar – Mr. Nandi is the senior deputy general manager 
· Mr. Binoy Gopal Roy – Mr. Binoy is the deputy general manager, finance and accounts/finance controller
· Mr. Mostofa Anowar Sohel - Mr. Mostofa is the senior assistant general manager and head of human resources. 
· Mr. Shakir Khusru – Mr. Shakir is the assistant general manager of personal banking
· Mr. Mosharof Hossain – Mr. Mosharof is the compliance officer
· Mr. Rafique Ul Haque – Mr. Rafique is the lawyer of the bank, currently serving at his office in Purana Paltan as Barrister-in-Law.

The audit committee consists of Mr. Varuna, Mr. Dilip, Mr. Kapila and Mr. Mosharof. 
As the decisions are centralized the top management takes most of the decisions and at certain levels the proposals are authenticated and authorized through the head office in Colombo. 
Mr. Varuna, Mr. Kapila, and Mr. Binoy are the main dignitaries for the credit administration. As mentioned before, the disbursements of huge loan profiles are analyzed by this committee and approved in order to facilitate the clients. 
The external auditor of the Commercial Bank of Ceylon Bangladesh is A. Quasem and Co. who is one of the oldest chartered accountancy firm operating in Bangladesh. And registered as the member firm of Ernest & Young Global Ltd., a renowned accountancy firm in the United Kingdom. 

CBC Bangladesh reviews their performance through CRISL BD (Credit Rating Information and Services Limited Bangladesh), a credit rating company originated in Pakistan and has a global presence. Recently, from where the bank’s Bangladesh operations received the highest ratings in long-term and short-term loans for 10 consecutive years. 


Organogram:






SWIFT Code - Bangladesh: CCEYBDDH
E-mail: email@combankbd.com



Products and Services of Commercial Bank of Ceylon:
The retail banking facilities provided by CBC includes debit card services, deposit schemes such as savings, investment schemes, and credit facilities, such as, credit cards, short-term loans, personal loans, auto loans, home loans, mid-term loans, long-term loans, corporate loans, overdraft, bank guarantees, and letter of credit facilities for importing or exporting organizations. The bank carries out corporate banking and small medium enterprise banking facilities, inter-banking services such as BEFTN, Pay Orders, Demand Draft, Telegraphic Transfers/ SWIFT for both inward and outward remittance, and foreign currency transactions. Authorized Dealer Branches can deal and operate in foreign currencies. Whereas SWIFT and international transfer are approved and processed by Off-shore banking Units. The SWIFT Code for CBC Bangladesh is: CCEYBDDH. During any wire transfers among banks in different countries this SWIFT Code is required to verify the origin and destination of the transfer.
While availing any service from the bank, a/c holder must complete an account opening form with details such as personal, family, occupational and residential information. It requires the client to provide its signature and valid NID Card, as a proof of their identity. After the information has been validated from the higher officials, the facilities can be further proceeded. First Debit Card and cheque book issued are free of charge for any new client. Must be BD Citizen and above 18years (except for few cases).

[image: Document]
[image: Bank check]  APPLICATION FORM
  
                                            CHEQUE BOOK
[image: Employee badge]
    [image: Credit card]NID CARD
                                                                        
                                                                        DEBIT CARD





Com Bank is shifting to paperless services, thus customers are advised to update their email addresses and phone numbers, to receive the electronic statements and account details via email, SMS Alert and E-passbook. E-passbook is an app available in Android and iOS stores, which upon downloading, provides account details and statement facilities to the users. 
The products and services offered to clients with existing rates and facilities are given below:

1. [image: Transfer]Current Account

Current Account is used for daily/ day to day transactions. It is applicable and recommended for business enterprises and organizations or individuals, which enables the account holders to deposit and withdraw in huge amounts. The current account rate is zero percent. There is an initial amount and transaction amount limit set by the bank depending on the eligibility of the account holder. This is known as transaction profile, which is set out for individual clients of the bank, indicating the amount of deposits and withdrawals that are estimated to done per month in cash or internally through bank accounts. For example, an organization generating an income of around BDT 500000 per month, will be given a preferable transaction limit of BDT 500000 per month, with close to 2 or 4 transactions per month each equaling to BDT 150000.
The account holders must be of 18years old and be a citizen of Bangladesh.
The requirements to open a current account for proprietorship business are:
· Trade License
· NID of A/C Holder and Nominee
· Passport Size Photo of A/C Holder and Nominee
· Business Information/Business Card
· Business Identification Number
· Tax Identification number
· Source of Fund with Proof
· Utility Bill of Business Office 
· Fill up the Non-Personal Account Form

The requirements to open a current account for Private Company are:
· Memorandum of Association
· Article of Association
· Register of Joint Stock Company Registry Copy
· Shareholders Name and Identification
· Company Address with Utility Bill
· Business Identification Number
· TIN of Company
· TIN of shareholders
· VAT registration certificate of Company
· Insurance papers 
· Board Resolution with Particulars of members
· NID of shareholders/account holders 
· Individual information of shareholders/account holders
· Fill up the Non-Personal Account Form

The current account maintenance fee is BDT 300 plus 15% VAT for 6 Months (Half-Yearly). The minimum balance for opening is BDT 25000, from which BDT 5000 is kept on hold for maintenance charges. The hold amount is refundable upon closure of the account. 

Features and Benefits:
- Debit Card is complimentary. 
-Issue checks to impact the everyday installments and to gather continues of check and money got by the client. Capacity to work it through Internet. 
-Deal with installments, settlements, reserves move, standing requests, settlement of service bills and so forth Capacity to acquire Overdraft offices 
-Capacity to work Commercial Bank Current Account from any of the Branches in the nation. 
-Capacity to get to and work the client’s record from any of the ATMs in Bangladesh just as the ATMs which are in VISA organization and furthermore from anyplace on the planet through web banking office. 
-Accountholders get the full assumed worth of all nearby checks they store in their records, paying little heed to the responsible bank. 
-Fast acknowledgment of all checks gathered and gave. Continues of the Commercial Bank checks drawn on any branch kept will be accessible the very day. 
-Clients can apply for Personal Loans and Leases without the need of underwriters, at concessionary financing costs. 
-Decrease of charges for Mobile Banking office during the primary year. 
-Quick, helpful and 24 x 7 limitless passages to the records from anyplace on the planet through Online Banking and Mobile Banking or through the large numbers of ATMs having a place with the Cirrus or Visa networks whenever and anyplace. 
-Account Holders can likewise make installments for merchandise and ventures utilizing your ATM cum Debit card, to any dealer with a POS machine associated with the Visa organization.

[image: Transfer]FreeCom Current Account – FreeCom is a current account with an initial opening deposit of BDT 1 Lacs. Free Com means free benefits for the user and CBC understand the benefits of the users very well. They provide a very exclusive service with this account, where upon maintain the minimum balance of BDT 1 Lac, the client will get free services.
Features of the FreeCom current account:
*  No account maintenance charge
*  Daily transaction hassle free
*  Free Internet Banking Facilities
*  Free Debit Card Facilities
*  Free Credit Card Facilities
*  This account can be opened by anyone who is eligible to open normal Current account with an initial deposit of BDT 100,000/=
* Withdrawals can be done through ATM or over the cash counter anytime and issue cheques up to the amount available in the account.
The current accounts are segments of the business banking services offered by the bank.



2. Savings Account [image: Plant]

Savings account is availed by a person who is willing to save money, gain interest depending on the level of interest schemes/products offered by the bank. The savings accounts offer various types of interest under various types of categories. The savings account unlike the current account offers an annual interest rate, upon which the account holder will gain a return depending on the amount of money deposited in their account per month or per year. A minimum balance must be kept by any savings account category in order to achieve the lowest simple annual interest rate. The minimum amount to be kept is BDT 25001 for interest rate to be applicable. The lowest interest rate is 1% monthly and 1.25% annually. 
The minimum balance for opening a savings account is BDT 10000. Where BDT 5000 will be on hold for maintenance charges. Which means, the account holder will be able to withdraw up to BDT 5000 only. This amount is refundable upon closure of the account. 



To open a savings account, there are certain requirements:

· NID of a/c holder and nominee
· 2 Photos of a/c holder duly attested by introducer and 1 photo of nominee duly attested by a/c holder
· TIN Certificate (Allows less deduction of withholding tax, 10% from 15%)
· Employment Certificate when required
· Utility Bill 

The different types of savings account with existing interest rate charges and features:

Regular Savings A/C – It is the basic savings account. The minimum balance is BDT 10000. Average balance deposited up to BDT 10000 will have free maintenance charge. The charge increases from BDT 100 to above BDT 300 plus VAT with deposits amount from BDT 10000 to BDT 1000000.
The interest rate is, 0% for deposits of BDT 25000
          1.25% for deposits above BDT 25000 to BDT 5 Lacs
          1.50% for deposits above BDT 5 Lacs

PCS (Privilege Customer Scheme) – This savings account is offers for employees and served as a salary savings account. The initial deposit for the salary account is BDT 500, also the hold amount. This salary accounts sole purpose is to transact the salaries earned by employees of a certain organization. An agreement is made by the bank and the organization, which concludes the employees to open a salary account and transact the salaries to the bank accounts of their employees. For example, X Company has 30 employees, and want to transfer end of the month salaries to the bank accounts of its employees. Thus, opening a PCS saving account will allow X Company to transact salaries of 30 employees from the company’s bank account to the individual accounts of the employees. 
The salaries may further be transferred to normal savings accounts via EFTN or internal fund transfer (A/C to A/C transfer).
The interest rate for PCS account with deposits over BDT 25000 is 2% per annum.
If the employee of the organization is released from their duty, they can still maintain the account upon informing the bank.

Special PCS – This savings account is similar to normal PCS account, with the only a couple of differences. This account is specially for huge corporations with bigger number of employees and it enjoys a higher interest rate. There is corporate agreement among the bank and the corporation, and upon directions from the corporation the salaries are transferred to the accounts of the employees. The interest rate for deposits over BDT 25000 is 2.5% per annum.

FreeCom Savings – FreeCom account is a quite privileged account for clients. Its opening balance is BDT 10 Lacs.
Its special feature is that, upon maintaining an average balance of BDT 1 Lacs or more, the ATM card charges, cheque book orders, SMS alerts, statements and other charges are completely free. 
The charges are applicable if the balance goes below BDT 1 Lac.

Dot Com (Teen Saver A/C) – CBC offers a product specially for children. Children with age of 6 Years to 18 Years, can open Teen Savers A/C. This account is offered under strict guidelines from the Bangladesh Bank. Its opening balance is BDT 100. The account holder of this Dot Com account can deposit up to a certain amount and can withdraw up to a maximum of BDT 5000 per month. This restriction will be upheld if the account holders crosses 18 years and want to convert this to a normal savings account. DotComers has access to any ATM, gets passport endorsement for free and receives exciting gifts and accessories from Com Bank every year.
Requirements to open DotCom (Teen Saver): Birth Certificate
                                                    Passport
                                                    2 Photos Duly Attested
                                                    NID of Nominee/Guardian
                                                    1 Photo of Nominee Attested

Ananya Savings A/C (For Women) [image: Female Profile] – Ananya is designed exclusively for women seeking to gain monetary benefits from investments into the banking channel. 

Value of Ananya Account 
-Ananya's will get an interest rate over the ordinary rate accommodated Regular Savings Accounts, which will be probably the best rate accessible on the lookout. 
-The advantage will be determined on every day balance and paid half yearly. 
-Ananya's will get your own personal marked attractive "Ananya" ATM VISA Debit card. This Ananya card gives quick, helpful, 24 x 7 limitless admittance to the records from anyplace on the planet, through the large numbers of ATMs having a place with the Cirrus or Visa organization. The card is issued for free and only charges fees from the second year. 
-Women can likewise make installments for products and enterprises utilizing your ATM cum Debit card, to any dealer with a POS machine associated with Visa or Master organization. 
-In the event that a client keeps a normal equilibrium of BDT 500000 over time a 50% decrease on the yearly charge and exclusion(tax) from BDT 1.00 million FDR prerequisites will be given to the client. 
-At the bank's attentiveness blessing vouchers and discounts will be given to clients on exceptional events celebrated by lady’s dependent on account balances. i.e., Women's day and Mother’s Day. 
-50% discount on locker rental and cheque book free.
-SME and Women Entrepreneur work area will be utilized to serve the ladies customers on need premise. 
-Online Banking Facilities are completely free. Clients are likewise to get records 24 hours x 7 days per week, through Online Banking.
-Ananya Branded Member’s Only e-Passbook.

The initial deposit is BDT 1 Lac. The interest rate is high.
Deposits of BDT25001 to BDT 1Lac interest rate is 2%
Deposits of BDT100001 to BDT 10Lacs interest rate is 2.75%
Deposits of above BDT 10Lacs interest rate is 3.50%


Shamriddhi Account – Shamriddhi is a novel savings account significantly created to provide incremental gains for increasing balances. This type gives higher rates of interest on various segments of deposits in the account. The interest rate increases with the amount invested into the account. The initial balance for opening this account is BDT 1Lacs/50K. The account holders are provided free internet banking facilities, e-passbook facility and first debit card for free (renewable charges are applicable. 




Shamriddhi’s are eligible to obtain overdraft or loan facility up to 85% of deposit balance. 

Interest Rates 

2% for deposits from BDT 50001 to BDT 20Lacs
2.5% for deposits from BDT 2000001 to BDT 1 Crore
3% for deposits above BDT 1Crore.
The interest is calculated on daily balance and credited to the account of the client on a half yearly basis. There is no restriction on withdrawals. 
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3. Deposits Account

A deposit is a monetary term that implies cash held at a bank. A deposit is an exchange including an exchange of cash to another entity for safeguarding. Nonetheless, a deposit can allude to a portion of cash utilized as security or insurance for the conveyance of a financing facility. The deposits are on the whole held at a bank for a lengthy term and growing interest rates. This develops a scope for investors to earn a healthy return by the safeguarding facility bear by the bank. The deposit facilities offered by CBC are of various categories. Some are the regular facilities for lower number of deposits and for shorter terms. Some are the innovative facilities for larger number of investments, high interest returns and for longer periods. 

Fixed Deposits – A fixed deposit is a monetary instrument given by banks which gives speculators a higher pace of interest than a normal savings account, until the given maturity date. It could possibly require the making of a different account. It is a period storage of funds, which offers appealing paces of interest. Interest can be attributed naturally to an account of the client's decision. The fixed deposit has terms varying.
In a Fixed Deposit, the amount of cash is hindered for the time of the deposit. Banks permit investors the adaptability to contribute their monetary assets from periods as low as 7 days to 10 years. Since the loan fee and the time of this deposit are fixed, banks allude to this sort of store as a Fixed Deposit.
The interest receipts for the FDR varies by annual, semi-annual, quarterly, monthly or at the maturity date with the period of deposits stretching to 1 month, 2 months, 3 months, 6 months or 85 days, 100 days. Yearly options include, 366days, 1 year, 2 years, 3 years and 5 years.  



Value of a Fixed Deposit Account:
-A/C Holders can vow the Fixed Deposit and get a credit up to 85% quickly at concessionary financing rates. 
-Untimely encashment or redemption is permitted anytime of time. 
-A/C holders can demand the Bank to reestablish the deposit at maturity date with premium acquired added to the capital or recharge the capital only.

Fixed Deposit Interest Rates and Tenure Plans:
1.5% for 1- & 2-month FD
2.5% for 85 Days and 3 Month FD
2.5% for 100 Days FD up to BDT 150 Million
4% for 100 Days FD above BDT 150 Million to BDT 1 Billion
3.75% for 100 Days FD above BDT 1 Billion
3% for 6 Month FD up to BDT 1 Billion
3.25% for 1 Year and 366 Days FD from BDT 1 Billion and above
4% for 2 Year FD
4.5% for 3 Year FD
5.5% for 5 Year FD – This product is known as HIGH5 Fixed Deposit

The interest returns are paid at maturity at the rates mentioned above. The client can choose the interest term plan as their will. The interest term plan can be monthly, quarterly, half-yearly and yearly. The earlier the interest is received the lesser the interest rates are offered to the client. For example, if a client chooses 2 Year FD with interest to be paid at maturity then the rate will be high with 4%. If they choose a 2 Year FD with interest to be paid monthly or semi-annually, then the interest rate will decrease to 3.80%. Thus, interest rates are higher with increase in interest payment tenures.
The principal amount plus the interest after maturity is auto-renewed with the prevailing interest rates, if it is not withdrawn or uncashed by the account holder. The account holder will retain the renewed interest return without penalty if withdrawn within one month of maturity period. 
The condition for early redemption/encashment of FD before maturity date is that the interest rate will jump down to 1% savings rate. 


Opening a Fixed Deposit:
-Appropriately filled Application Form 
-NID or Birth Registration alongside a Photo Identity or Passport 
-Recent Passport Size photos (2 duplicates) 
-Nominee Information and his/her photos (1 duplicate) 
-Information of the Introducer
-Minimum balance for opening FDR is BDT 25000.

HIGH5FD – HIGH5 fixed deposit is a very attractive plan with a huge interest rate return after safe depositing the amount for five years period. This benefit is acquired even in times of fluctuation in the economy. There is an early withdrawal feature for unpredictable fund requirements for clients. 

Benefit of a HIGH5 FD
-High 5 FD gives early withdrawal alternatives to meet unanticipated income necessities. 
-High 5 FD furnishes helpful early withdrawal alternatives with interest benefits on the accompanying premise up to the date of withdrawal.
-Likewise benefit of Loan/Over Draft opportunities up to 85 % of the High5FD at attractive rates. 
-High 5 FD is the ideal venture for investors who focus on a steady get back from their stores without getting influenced by the short run interest instability in the industry. 
-This deposit is appropriate for an asset manager to make sure about a steady, big league return in the medium term, by supporting against market changes.
-Redemption/Encashment with interest of 5.5% is permitted only five years after placing the deposit.

The regular procedure of completing account opening mandate and provision of identity information of being a Bangladeshi Citizen of over 18 years old is required. 




Special Notice deposit – It is an innovative product invented by one of the local banks in Bangladesh. It is a special facility provided by the bank, where a corporation holding a huge amount of fund can utilize it with an interest return. A certain balance must be maintained in the account in order to enjoy the huge interest rate. The interest is calculated on the day’s end balance that is maintained by the account holder, and transferred from the interest account to the main account or the corresponding account of the client after 3 months. It is also known as short notice deposit, which enables the corporation, also the account holder, to withdraw a huge amount of without delay or in short notice. The short span is at most 3 to 7 days, but this procedure is not currently followed. The account holder can withdraw the fund at any time earlier. 
This has become an opportunity for firms and corporations, who has idle fund and also may require to use the funds at any time and enjoy interest benefits. This is what is called a current account with interest rate facilities. 

Interest Rates
2% for less that BDT 250 Million
2.25% for BDT 250 Million up to less than BDT 500 Million
2.5% for BDT 500 Million up to less than BDT 1 Billion
3.5% for BDT 1 Billion and Above


Money Market Account (MMA) – MMA was first introduced by Com Bank Ceylon. This account serves similar to the special notice deposit account, only difference is that the daily interest calculated is transferred to the account holder at the end of each month. An average balance must be maintained in order to receive interest. The opening balance is BDT 25000. 
MMA offers the adaptability of Call Deposit while holding the high rates of a Time Deposit. It is obligatory that seven days’ notice is offered before withdrawals.

Features
-Procure High gets back from inactive assets 
-Interest is registered if the equilibrium is BDT 100,000/= or more. 
-There are various kinds of IR for various equilibrium. 
-SWEEP service might be given from another current account to an MMA however at least BDT 50,000/= ought to be kept up in such anchor current account so that any sum in abundance of BDT 50,000/= just will be cleared to the MMA.
-An ongoing on the web Internet Banking office and e-Passbook. Cheque book service.
-Month to month Bank statements dispatched to assigned location with no charges. Now, e-statements are provided. 

Interest Rates
1.75% for deposits up to BDT 25000
2% for deposits from BDT 25001 to BDT 250000
2.25% for deposits from BDT 250001 to BDT 500000
2.5% for deposits above BDT 500000 

Dream Planner Savings (DPS) – DPS is a monthly deposit plan for a fixed period of time, which helps the investors’ money grow with good interest rates. The higher investment per month will offer higher interest rates to the investor. Suppose, an account holder maintains an account with the bank, and opens a DPS account as well. By choosing a fixed tenure, a fixed monthly amount can be chosen to deposit and by the end of the tenure, the DPS will help earn an increased amount than the total investment. 
If a 3 years plan is chosen, then monthly deposit can be of BDT 1000 or BDT 25000. Deposit of BDT 1000 will earn the investor BDT 39427 after 3 years. And deposit of BDT 25000 will help earn the investor BDT 10,05,624.
DPS offers tenures of 3 years up to 10 years with minimum deposit of BDT 1000 and maximum of BDT 7000 per month.
DPS PLUS offers tenures similar to DPS 3 to 10 years, with a minimum investment of BDT 10000 per month and a maximum of BDT 25000 per month.
If a deposit is missed for one month, then a penalty of BDT 50 or BDT 100 is charged depending on the range of DPS. Pre-Mature withdrawal of the DPS deposits will earn the investor only the savings interest rate of 1.25%.

Features
-Minimum deposit is BDT 1000
-Deposit sums: Reasonable month to month store sum from BDT 1000, 2000, 3000, 5000 or 7000. 
-Period Options: 3, 5 or 7 years. 
-Flexibility: deposit cash any day of the month at any of the Branch or just give a standing direction from different accounts. 
-Emergency: Encashment early any time. In the event that deposit is removed in half year in the wake of opening, premium will be paid at ordinary rate. 
-Loan: Up to 80% of principal deposited following 2 years of opening the DPS

4. Loans and Advances 

Loans and advances are credit facilities provided by a bank to people seeking to create opportunities and developments through investment. The credit is provided in return of a premium on the amount provided. The credit amount is paid back by the borrower through monthly installments for a specific period calculated by the amount of fund provided and the tenure of the loan. The loans or advances are provided against some collateral mortgaged to the bank. The collateral may be a property, an asset of some value, or a fund deposited in an account in a bank. The failure to payment of the credit may lead the bank to seize the asset or liquidate the asset in order to get back the return. Before doing so, the borrower is given ample amount of time. At the highest if there are issues in acquiring the credited amount, higher authority is approached.  

CBC provides, personal loans, auto loans, home loans, festival loans and few other minimal credit facilities under personal banking loans. 

Under the government initiative for the COVID-19 Pandemic, all loans and advances rates has been reduced to a fixed rate of 9%, from regular 12 % to 13%.






Qualifications for any loan under personal and business banking:

Age: 
Least age 23 years 
Greatest 60 years at the hour of development 

Proficient Experience: 
Salaried: Confirmed Employee having 1year persistent help with current employer
Business: Minimum 3 years of Business experience in a similar business (with satisfactory proof)

Least Monthly Income: 
Salaried Executives: BDT 30,000/every month 
Independently employed Professionals/Businessman: BDT 50,000/every month 

Banking Relationship: 
Client should have least a half year good financial relationship with CBC or least 1(one) year acceptable financial relationship with any Bank in Bangladesh 

For Salaried: 
Most recent half year Bank proclamations 
Last remuneration slip/Letter of employment 
Confirmation of identity and residential proof  
Verification of work of least 1 year 

For Businesses: 
Most recent one-year bank proclamation 
Verification of personal identity and residential proof 
Substantial Trade License 
Business card/visiting card of the candidate 
Individual TIN endorsement
MOA, AOA, RJSC Agreement

For Land Lord:
Duplicate of Utility or Electricity Bill
Ownership Agreement
Rental Agreement









Documents required for loans/OD:
-Letter of Disbursement 
-Undertaking
-Letter of guarantee
-Promissory note
-Letter of Lien/mortgage against FDR or DPS
-Letter of Continuity 
-General Terms and Conditions for Overdraft Facility/Loan
-Application for banking facility


Personal Loans – Personal loan helps individuals to make certain dreams possible and attain opportunities that help them advance by eliminating the financial difficulties in life. An individual can acquire this loan opportunity for purchasing small assets such as, a car or furniture, or pay for higher education purposes and make a wedding event become a reality. This can be availed to make extensions of homes or even travel abroad for leisure experiences. 
-The highest amount available for this loan is BDT 2 Million. 
-Has attractive interest rates, and repayment tenure starts from 1 year to 5 years.
-Partial payment or early settlement scope is available.
-Payback can be made through income sources of family members as well.
-Renewal is applicable after the payment and tenure of the loan has been completed
-Flexibility on choosing fixed or floating interest rate
-Loan processing time is at most 3 days after application.

Auto Loans – Individuals taking interest in purchasing auto mobiles for personal or official purposes can approach the bank to provide monetary credit facilities. The applicant must be of 23 years and over, with confirmed proof of source of income. 

-The auto loan can be provided at maximum of BDT 4 million. 
-Mostly the loans are provided at max 50% of the price of the vehicle. 
-The maximum tenure of the loan is 5 years. 
-For security the hypothecation of the vehicle and 50% equity is required. 

Home Loans – A family’s dream come true when they live on a place of their own. To make this dream a reality, couples, or individuals seek for financial assistance. CBC is always there for help people create their own home. Thus, loans are available for purchasing a new house, completion of under-constructed property, or a flat at desired locations.

-Maximum loan is BDT 12 Million
-Processing charge is reasonable
-Flexible tenures and low interest rate options
-Quick Paybacks options
-No hidden charges and collateral property have to be in areas of Dhaka, Chittagong, Narayanganj, Sylhet, Tongi, Savar and Gazipur.
-Decreasing Term Assurance (DTA) Policy is a very feasible benefit offered for home loans, where the burden of the borrower, in case of death or any occurrences is not transferred to the family members. This works as a credit insurance scheme provided by the best insurance company in Bangladesh in affiliation with the bank. 

Festival Loans – Occasions are quite special and mostly attached to our hearts, and while performing the rituals and celebrations for the events during the festivals some expenditure are required. CBC offers this unique possibility for availing loans for any kind of festivals in the year. It may be for Eid, Puja, Purnima or Christmas.

-The lowest amount of loan is BDT 50000 up to BDT 150000, quadruple times the monthly salary of an individual. 
-It is based on the capability of the individual attaining the loan. Minimum salary must be BDT 20000.
-The tenure is 12 months, with low charges and interest rates, with joint loan possibilities.  










5. Business Banking

CBC is a pioneer in business banking facilities, with short term, medium term, long term loans, corporate banking facilities, over draft facilities, provide savings and checking accounts with huge benefits, off-balance sheet banking facilities such as letter of credit, bank guarantees, foreign currency transactions and contracts for exports and imports, etc. Treasury bonds and bills, forward contracts derivatives for interest rates and currencies, SME banking, international trade services such as, performance bond, retention money guarantee, credit guarantee, advance payment guarantee, bill discounting, draft purchase, export bills purchase, letters of guarantee, are offered to customers seeking various business banking possibilities. Business banking has developed an out of the box payment software product for corporate clients known as “Paymaster”.

Short term, mid-term, loans and overdraft facilities – Short term loans are financial assistance to individuals and businesses for period as low as 3 months to as high as 12 months. These loans are provided at a fixed interest rate, to low-risk beneficiaries to meet their quick and instant personal, professional or business obligations or working capital requirements. The return of the loan is done through easy monthly installment with inclusion of premium. The EMI calculation is done before the disbursement of the loan and approval from higher authority such as, COO, Credit administration, branch manager and credit officials of the disbursing branch. The decisions are mostly decentralized as the analysis and communication with the clients is done through the branch network. Centralized decision is required for bank’s policy to work as a congruent organization. 
The loans are disbursed against certain collateral, such as an asset, property, or deposit in the bank. After the payment of the first loan is completed, loan renewal possibilities are open. The customer can avail another loan instantly. 
A client loan report is maintained by the bank to check for clients’ payment per month. Late payment fees are applicable. 
During times of stress, or economic recession, a client moratorium is maintained. A client moratorium is a request by client to postponed or delay installment payments for the loans, due to these issues. The bank responds by giving ample amount of time depending on the relationship with the client. During COVID, many borrowers went through financial crisis and economic downturn, which lead them to delay in payments. As soon as economy started inclining, the borrowers cancelled moratorium and resumed payments. A charge is deducted for this type of service. 

Mid-term loans are given for a period of over 1 year. Based on the similar procedure of Short-Term Loans and adequate income and payback capacity of the client.
Overdraft Facilities is a credit facility provided against fixed deposit or DPS amount deposited in an account of the borrower. Certain fixed deposits of high value or DPS deposits reached high value can be mortgaged against a credit facility up to 85 %. It is a very simple, easy and beneficial service given to clients. HIGH5 FD, Money Market, Special Notice Deposit, Ananya, DPS+ provides this facility.

Letter of credit – LC ensures that a transaction moves forward. It is a paper based financial agreement which is issued by the bank for a business or an individual importing or exporting goods. With an issuance of LC, the seller from another gets a confirmation and assurance of payment by the buyer in a different country. The seller is reluctant and in order to reduce risk of failure of payments by the buyer, confirms a business deal after an LC is confirmed by the issuing bank of the buyer. For example, A buyer in BD issues LC with X Bank, for $100000 worth of goods to be imported from a seller in Nairobi. The bank as the intermediary, confirms payment to the seller through the advisory bank in Nairobi. After confirmation and payment to the seller by X Bank, the good can then be imported into BD and transported to the buyer. Certain LC terms, such as Pay at Sight, Deferred Payments, Cash etc., are negotiated. The buyer can pay back by selling the goods, depending on the terms and retain the title of the goods. 

Advance Trust Receipt – It is a financial instrument or a promissory note, which an importer of goods can utilize upon arrival of goods from another country. TR allows the payment of the goods to the bank at a later date. The bank keeps title of goods, and gives time for the customer to sell them and pay back the price of the goods. The title remains with the bank unless endorsed to the client. 

Bank Guarantees – BG reduces any loss incurred if the payments are obligations are not made by the debtor. It is a credit instrument that ensures a payment on behalf of an organization, if there is failure of payment. It is done through a collateral pledge by the debtor or the party who promise to pay. In case of failure, the collateral is used to pay the creditor. 

Other Trade Finance facilities include, forward contract derivatives, performance bond, retention money guarantee, credit guarantee, advance payment guarantee, bill discounting, draft purchase, export bills purchase, letter of guarantee. 

Paymaster – Paymaster is a payment software facility provided by the bank. It is mainly for big organizations and small companies. After the installation of the software by the organization, the organization can pay any type of bills, transfer bulk funds, pay dividends and employee salaries, insurance and medical payments, sales payments through an integrated system, which allows the organization to transfer money from its account in the bank to any account in Bangladesh via BEFTN (Bangladesh Electronic Fund Transfer Network). This reduces the hassle of carrying bulk amount of cash, and extra costs of transferring funds. 

SME Banking: 

TradeCom – Companies and partnership firms, with management age between 21 to 51 years. Must have 2 to 3 years of experience in trading, importing or exporting. 
Various products can be imported. LC is available up to BDT 20 Mn. No change or confirmation fee for LC. Security for LC requires at least 25% of LC amount deposited in a bank account, hypothecation of stocks, insurance coverage or personal guarantee. Competitive and interesting rates for LC.  
Probiddhi – This facility is for small and medium enterprises and self-employed professionals, interested in availing loans from BDT 2 lacs to BDT 2 Crores. The deposit amount must be double of the amount borrowed. The tenure for the loan exceeds to 60 months. 
Sukannya SME – Specially designed for women entrepreneurs operating businesses for a minimum of 2 years and gaining profits for 1 year. The loan facility has very reasonable rates and has a longer tenure to payback. There are easy monthly installments facilities. The loan amount begins from BDT 5 Lacs to BDT 1 Crore.
Trade Easy Loan – This service is specially designed for locally grown manufacturers and businesses with at least 2 years of experience and 1 year of profitable venture to avail loan for exporting activities. Short term loan payable tenure is within 120 days. Financing facility from BDT 10 Lacs to BDT 2 Crores.












6. NON- Resident Banking and FC Banking

Foreign Currency Account – FC account is a foreign currency account, where the transactions, withdrawals and deposits, will be only in foreign currency. It can be in USD or GBP, depending on the client’s requirements. This type of account is generally opened for foreign expatriates working in Bangladesh, or Bangladeshi expatriates working in other countries. It cannot be opened by any individual, and has a special instruction to be followed given by Bangladesh Bank. 
Two types of foreign currency account, RFCD (Resident Foreign Currency Deposit) and NFCD (Non-Resident Foreign Currency Deposit). NFCD requires the client to only use the currency for travel purposes with validated documents presented to the bank. The currency must be deposited within 30 days of arrival into the country, if the client pleases to do so. Upon deposits of a certain amount and average balance kept in the account, attractive interest rates are offered. Exporters can utilize their retention quota and gain interest returns. The type of this accounts is FC Plus and DOLLARSMART. 

Requirements to open FC Account: 
-2 Passport Size Photos
-1 Passport Size Photo of Nominee and Nominee form duly completed
-Copy of valid passport
-Letter of introduction from embassy/organization
-Copy of work permit
-Permission under 18A from Bangladesh Bank
-Employer Certificate (for BD wage earners)

Off-shore banking account – Off-shore banking unit offers a service for transactions to international counterparts. The account is maintained in foreign currencies and away from any local banking and tax regulations. This account has higher than average interest rates. It becomes easy for transactions of foreign currencies to and off the country, without any strict regulations from the local authorities. There is opportunity to invest in the Bangladesh Stock Market as well with a NITA - Non-Resident Investors Taka Account. It is availed by individuals and big corporations.

Inward/Outward Remittance – The inward remittance facility, is used to bring money into the country. For exporters, Bangladeshi companies with foreign operations, salary earners and other personal transactions, this service is provided. Exporters exporting goods and materials, will receive funds via SWIFT transfers and into transferred into their bank account. Salary earners working abroad sending money home, can remit their salary through inward remittance. The account type for inward remittance can be with local currency or foreign currency. For local currency the funds are received in foreign currency and converted to local currency before transferring to the customer’s account. For foreign currency, a special requirement is to be filled to open the foreign currency account, with some validated documents directed under the central bank. If properly done so, the funds will be directly received in foreign currency and be deposited into the customer’s account in foreign currency. 
The similar is done for outward remittance, sending money out of the country. This facility is availed by importers, foreigners working in Bangladesh, foreign companies operating in Bangladesh, and other service-related payments, etc. 
This is also known as e-exchange remittance.
These funds are received through the corresponding banks known as NOSTRO banks. Depending on the currency type various NOSTRO banks are used. 

Student Remittance – CBC has a student facility for Bangladeshi students studying abroad. The student requires to open a student file according to the requirements of the bank and for fund transfers. The students can send tuition fees, living expenses, insurance costs, food and health expenses through this facility. The funds are transferred via electronic bank to bank transfer system known as SWIFT (Society for Interbank Financial Telecommunication). The funds can be transferred with directions from the university as well, such as foreign demand draft or pay order. The funds are sent through a corresponding bank or NOSTRO Bank, depending on the country and the currency type being sent. Such as, sending USD or US Dollar to a university in USA, will require to send through Standard Chartered Bank USA. Sending Euro to a university will require to send through Commerzbank in Germany. For Canadian Dollar Bank of Montreal, for Australian Dollar National Bank of Australia, for Pound Sterling HSBC London. The university can also use other payment systems such as Western Union Money or Flywire, specially designed for student payments, to receive the money. There is an extra charge for this service. 
The student file opening charge or yearly permit issue charge is BDT 7500. The charge for per transaction is BDT 1750. And corresponding SWIFT charge is $20. 
There is a limit set by the university for the amount needed per year for a student studying at their university. Thus, the bank keeps a list under which, the records of the sum sent are written. Under Bangladesh Bank directive, the bank cannot send any single amount more than the limit set. If done so, strict measures are taken by Bangladesh Bank. For each SWIFT or Telegraphic Transfer, a notification is sent to the central bank. 



7. Services and Others

VISA Card Facilities:

Debit Card – Shopping and International Shopping
Debit Cards or ATM shopping cards are available to customers while opening an account with the bank. Currently, the first debit shopping card is issued for free, with no charges for the first year. Reissue of card and maintenance charges from the second year is applicable. The requests are provided to the Digital Banking and Card Center, who upon receiving the requests issues the card within one or two weeks. Special requests from certain organizations, mostly foreign delegates, are delivered within a couple of days. 
The shopping card can be used to more than 7000 outlets and stores in the country and abroad. International use is available with the international debit cards, with limits to amounts endorsed with the account. 

Credit Card – Platinum, Classic and Global Gold
Com Bank of Ceylon Bangladesh has quite to offer with its credit card services. It has affiliations with many stores and services around the country. This includes hotels, resorts, well known restaurants, clothing stores, travel services, etc. All this service provides discounts and attractive offers for the card users. There is a limit set for each card user depending on the capacity. The three types, classic, platinum and global gold has its own opening balance requirement, limits, charges and other credit facilities. The payments of the credit card bills are taken via cash, or deducted from the accounts of the customers. A CAN (Common Account Number) is assigned to the card user, for payment of bills. 
The Global Credit Card allows the user to endorse certain amount of foreign currency to use it outside the country. There is a limit set per travel and per year. A single endorsement is for USD 12000 per year. Exceeding the amount may be done at client’s own risk.

ATM Services (Booths and other banks) – ATM booths and services are available throughout the country. Debit card holders can swipe through the ATM booths, and withdraw cash with no charge. 
Online Banking – Online banking is available through both computer and mobile internet. Request for online banking must be done. 

Mobile banking (Online Banking and E-Passbook, SMS Alert, MFS BKASH) – Online banking can be done through the website. Com Bank of Ceylon Bangladesh has a mobile application available to Android and iOS phone users. The app has features of e-passbook currently, and the mobile banking will be available soon. E-passbook is a feature that shows daily transaction statement and check account status. 
SMS Alert is available to any person with a phone. Daily transaction details and account information will be sent via SMS to the client’s number daily, weekly and monthly. 
Mobile Financial Service is available, such as BKASH or NAGAD. Integration with the MFS allows transfers to and off the account of the user. 

Safe Deposit Locker Service, Cheque Clearing and forwarding, Pay Order, BEFTN
RTGS (Real Time Gross Settlement), Holiday Banking (Friday and Saturday: 9.30am-12.30pm) and Evening Banking (After Office Hours 4pm) is available.













COMPARISION OF
COMMERCIAL BANK OF CEYLON
AND OTHER
FOREIGN BANKS IN BANGLADESH
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Foreign Banks are banks that originates in one country and extends operations overseas to another country. Foreign banks in Bangladesh have been operating since the 1900s, State Bank of India and Standard Chartered Bank being the first foreign banks. Ever since these banks have been helping to boost the economy of the country by serving the needs of people seeking for commercial banking facilities with quality and international recognition. Foreign banks provide smoother facilities for nationals and businesses of their own country residing in the country of their overseas operations. Similarly, this help expand the network for both the bank its customers by attaining the financial services and grow bigger in the future. 
Foreign Banks may register in Bangladesh as a foreign company or a multinational company, or register as local company with local management and foreign investments, under the Companies Act of 1993 and Banking Act of 1991 in the Register of Joint Stock Companies. There are several benefits if the company is registered as a local company or even as a foreign company. Such that, BAT Bangladesh has registered itself as a local company with multinational operations, hence the name Bangladesh. Commercial Bank of Ceylon has registered itself as a global operation in Bangladesh. This means that it serves global standard products, with global quality and standards for all.  
There are several foreign banks operating in Bangladesh. The comparison for Com Bank of Ceylon, Standard Chartered Bank and HSBC is given below:

	CBC
	SCB
	HSBC

	Features

	AAA Ratings for 10 Years. Best Foreign Bank in BD

4 Cities

Privilege Customers Scheme – It is a special salary scheme for employees. High Interest Rates.

FreeCom – Free Services Charge, Online Banking, Credit Card Charge.

Overdraft Facility for students – Students can avail credit facility by using Deposit Schemes or FDR up to 85% of the deposited amount.

NITA – Non-Resident Investor Taka Account is a custodial service provided to foreigner with foreign currency. Attractive investment opportunities in the BSEC are given.
	Priority Banking (5)

Customer Relationship Management (5)

7 Cities 

Employee Accounts
Personal Loan (Easy Renewal if Paid on time, Fund Transfer Payments, Employee Account benefits, Insurance, Online Application)

Fast Current Account (Maintenance Cost, Debit Card, Cheque Book Free)

RFCD, NFCD (Free Maintenance)

Auto Bills Pay – GP, BLINK, Robi, Airtel, Citycell, Scholastica, DESCO, DESA, Dhaka Club, Chittagong Club, Bangla Lion, Qubee. 
	HSBC Select ATM Card – Select customers enjoy delight able discounts and offers while shopping, dining, travel, health and entertainment. 

2 Cities

Corporate Employee Privilege Scheme – CEPS clients attain various benefits and packages. No Yearly Charge and quick process of loan.

Credit Life – An insurance covered with unsecured personal loan. No burden to family.

Education Plan – No opening fee, No penalty for missed payments, Non-transactional account for deposit to be used in the future.

Value Added Service – Personal Internet Banking for free.

Integrated Receivables Service – Inward Remittances, Direct Debit, Easy Pay Bill Collection Machines.

	International Operations

	289 Branches across 5 Countries
	1700 Branches across more than 70 Countries
	6200 Offices in 74 Countries

	Branches

	22
	18
	7

	ATMs

	20
	64
	15

	Cash Deposit Machines

	N/A
	27
	N/A

	Charges

	Savings – Zero Balance up to BDT 10000,
BDT 115 Balance up to BDT 25000,
BDT 200 Balance up to 2 Lacs,
BDT 250 Balance up to BDT 10 Lacs,
BDT 300 Balance above BDT 10 Lacs.

Current – BDT 345
SND – BDT 345
FreeCom- BDT 2875
Teen Saver - Free
Account Closure – BDT 230, BDT 345 (C/A & SND)
Student File Processing – BDT 5750 per year

FC A/C - $10, GBP 5, Euro 5 , AUD 10.

Cheque Book – First Book Free, Next Book BDT 138, BDT 345, BDT 690 depending on the leaves

ATM (Debit Card) – First Card Free, New BDT 575, Annual Fee BDT 545.
Cash Withdrawal from non-CBC – BDT 15.

International Shopping Debit Card - $10 Annual Fee.

Pay Order – BDT 115 up to BDT 1Lacs, BDT 230 above BDT 1 Lacs. Cancellation BDT 545.

Account Statement – Free. Duplicate BDT 345 per quarter.

Certificate for Loan – BDT 1150

Foreign Demand Draft - $ 10

TT/SWIFT – BDT 1725 per transaction.

SMS Alert- BDT 200
EStatement/EPassbook – Free
I-Banking – BDT 1150 for Corporate, BDT 545 for Individual, Free for Shamriddhi, 1st year Free for PCS & BDT 287.5 from 2nd year. 

Personal Loan Processing – 2% of Loan Amount
Auto Loan – 1.5% of Loan Amount
Home Loan – 1.5% of Loan Amount
Festival Loan – BDT 2000

Early Settlement – 2% of Outstanding Loan Amount 
	Power Savers – Zero Deposits Above BDT 50K, BDT 400 below BDT 50K.

Savings – Zero BDT 300K and above, BDT 1000 below BDT 50K.

Current – BDT 500 below BDT 100K, BDT 1000 below BDT 50K.

Account Closure – BDT 500 – BDT 7500.

Student File Processing – BDT 5750 (for other countries), BDT 4000 (for SAARC). BDT 500 per transaction.

Cheque Book – First Book Free, Next Book BDT 200 per book.

ATM (Debit Card) – New BDT 600, Replacement BDT 300
Cash withdrawal from non-SCB – BDT25 for partner bank, BDT100 for non-partner

International Debit Card - $30 Annual Fee

Pay Order – .10% of Amount. Cancellation BDT 250

Account Statement – Free. Duplicate BDT 100 to BDT 1000 per year.

Certificate for Loan – BDT 575

Foreign Demand Draft - $10

TT /SWIFT - $20


Cheque Collection – Free for inward local currency. Charges applicable for inward/outward for FCy and LCy.

SMS Banking, I-Banking, e-Statements, Phone banking, Auto Bills Pay, FamiLink Add On cards – All Free.
Loan Processing Fee (cash line) - .5% to 2% of amount

Early Settlement – 1% to 3 % of outstanding amount depending on tenure
	Savings – Zero Avg. Balance BDT10000, 
BDT 115 Avg. Balance BDT 25000,
BDT 230 Avg. Balance BDT 2,00,000,
BDT 287.5 Avg. Balance BDT 10,00,000.

Current – BDT 345

Account Closure – BDT 230

Student File Processing – BDT 5750 per Year

Salary Remittance File for foreigners – BDT 2300 per year

FC A/C - $10, GBP 5, Euro 5, AUD 10.

Cheque Book – First Book Free, Next Book BDT 115 per book.

ATM (Debit Card) – First Card Free, New BDT 402.5, Annual Fee BDT 345
Cash withdrawal Outside BD – HSBC Network BDT 172.5, VISA Network BDT 230

Pay Order – BDT 230 up to BDT 10 Lacs, BDT 575 above 10 Lacs. Cancellation BDT 287.5

Account Statement – BDT 345 for each 12months

Certificate for Loan/Saver’s Plan – BDT 575

E statement Verification – BDT 287.5

Statement Verification for other banks & Embassies – BDT 575

Foreign Demand Draft – USD 11.5

TT/SWIFT – USD 28.75

Cheque Clearing – BDT 10 from BDT 50K to BDT 5 Lacs, BDT 25 above 5 Lacs

Cheque Collection – Local Currency: BDT 230 up to BDT 1Lacs, BDT 575 above BDT 1 lacs.

Personal Loan Processing – BDT 1150 below BDT 5 Mn, BDT 3450 above 5 Mn.

Home Loan – 1.5% of Loan Amount

Car Loan – 1.5% of Loan Amount

Early Settlement – 2% of the outstanding loan amount.


	Credit Card

	-3 types of Credit Cards

-Classic, Global and Platinum

-Affiliation with more than 7000 stores with yearly discounts

-Zero yearly charge for transaction above 18

-45 days grace period for bill pay
	
-6 types of Credit Cards

-0%Instabuys (138 Companies, 
3/6/9/12/18/24 months depending on product, 
Multiple Products with discretion of merchant)

-Reward Points Redemption (Annual Fees Cut, Access to Signature Lounge at Dhaka Airport, Donation to Islamia Eye Hospital for Charity)
	
-6 types of Credit Cards

-Travel, Students, Business, Cash Reward Cards Available

-1.5% Unlimited Cashback 

	Debit Card

	BDT 345 P.A.
	BDT 690 P.A.
	BDT 345 P.A.

	Online banking

	Personal and Corpnet
	Personal and Business
	Personal and Business

	Mobile Banking

	N/A
	Yes – First in the country
	N/A

	SME Banking

	Yes
	Yes 
	Yes

	Corporate Banking

	Paymaster – A payroll software installed to designated corporates. Easy payment of bills, salaries, wages and dividends without hassle of carrying bulk cash.


MMA – Money Market Account is a special facility provided to the corporate clients with idle fund. Interest is received on a monthly basis and withdrawal can be done in short notice.

Financial Derivatives/Forward Contracts – Scope of fixing interest rates and currency rates through options and forward contracts.

Sukannya – Designed for women entrepreneurs experienced in business, and attaining profits for over 1 year. Attractive rates and processing facilities are provided.


	Export Retention Quota

Business Working Capital (Max 16 Crore, 180 Months, High Turnover Customers, Zero Document Processing Fee, OD/STL/LC/BG/Shipping G/Invoice Financing, Plain FX forward)

Business Installment Loan (Min 3 Year business Experience and Turnover BDT 2.40 Crore, 12 Months track record, Attractive Proposition, Fast Processing, Good Limit up to 1 Crore, Trained RMs, up to 48 Months)

Loan Against Property (Commercial up to 60% of mortgaged property’s current market value, residential 75%, 180 months, Quick Process, attractive limit up to BDT 3.4 crore, Low rates)

Orjon (Designed for Women, 3 years’ experience, BDT 2.40 crore sales turnover, low interest rate, quick process, up to 48 months, attractive limit of 1 crore, No collateral) 



	Sustainable Loans- Bangladesh’s first ever loans related to environmental and societal benefits offered by HSBC.

Bangabandhu Satellite 1 - HSBC invested in the first ever satellite launch in Bangladesh

Securitized Mobile Banking for Corporates – It reduces risk of data loss and theft.

Working Capital and Trade Related Finance are available.

Silk Route investment and Textile and Economic Sector Growth with HSBC.



	Islamic Banking

	N/A
	Saadiq Islamic Banking
	Amanah Islamic Banking







CAMEL ANALYSIS
























CAMEL Rating is an international rating system used by regulatory banking authorities to rate financial institutions, according to the five factors represented by its acronym. The CAMEL acronym stands for "Capital adequacy, Asset quality, Management, Earnings, Liquidity”. CAMEL Rating has been considered as one of the generally utilized instruments for making a decision about capital adequacy, asset quality, management capacity, earning capacity, and liquidity of the monetary establishments including business banks by the chief controllers all around the globe.

Capital Adequacy


Net Worth Protection – It is excessively higher than the industry standard of 100% during all three years. 
The Capital Adequacy on average is good for the three years. Leverage Ratio, Capital Adequacy Ratio and Net Worth Protection was above the industry standard. Though there was a slight decline in Leverage Ratio over the three years period, Capital Adequacy Ratio declined in 2018 and quickly rose in 2019.
Return on Equity is very much below the industry standard. It has been hovering around 11% to 16% to 14% in 2019. This should be a focus for the bank to improve in. 






Asset Quality

Asset quality has been decreasing over the three years period. It went from 1.39% in 2017 to 1.08% in 2019. It has been below the industry standard of 10%. The lower percentage does not mean that the bank is performing bad. This means that there are less non-performing loans compared to the amount of outstanding loans facilitated. 

Management Capacity


Managements Capacity shows that the management has been efficient with its expenditure for administrative purposes. Income per employee has been increasing over the three years period, which indicates the efficiency of the management. Higher income and lower expenditure are a good indication. The number of employees taken here is an approximate. It may be lower.


Earning’s Ability

The standard for efficiency ratio and net profit margin is, higher the better. Thus, the results show that these two ratios are increasing in 2018 but slightly decreasing in 2019. Net investment margin is above industry standard in 2017 and 2018 with 8.78% and 7.25%, respectively. But it jumped down to 3.65% in 2019. Diversification Ratio is below the industry standard over the three years period, maintaining an average ratio of around 30% to 33%. This means the bank is less diversifying its risk. 





Liquidity


The loan to deposit ratio has been above the industry standard of 100% during the three years period. This means that the bank is lending more than its deposits. It is not a bad sign only, if the default rates are low. The liquid assets to total deposits ratio has an industry standard of below 30%. It is visible that the ratios during this period is well below 30%. Earnings assets to deposit ratio has been well above the industry standard of 100% over the three years. Maintaining an average of 148.33%.









INTERNSHIP AT CBC
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Commercial Bank of Ceylon Bangladesh has been very helpful since the beginning, which has to be highly appreciated, as during the times of stress and natural calamities they have given me a placement. I am very glad to have accepted and shared my time and experience with a wonderful team. And have provided me with a great learning outcome and hospitality. 
[image: ]I was assigned as an intern in the Dhanmondi Branch in the capital city of Dhaka. It is situated in the BEPZA Complex in Road 6 Dhanmondi. This serves as a SME branch since its shift in recent years from off-shore banking division and card center. I started with an employment agreement for three months on October 20, 2020 till January 19, 2021. 

During my first day, I was introduced to the Assistant Head and Senior Executive of the Dhanmondi Branch, Ms. Sonia Shaheen Ma’am. She was the most senior since the Branch Manager Mr. Mohammed Wajedul Hoque Khan Sir was suffering from COVID. Ms. Sonia Ma’am introduced me to the other senior officers, officers and other officials of the branch. From then I started my journey of internship. Later Wajedul Sir resumed after recovery.
The senior executive officers in the team are, Ms. Yasmin Akhter Ma’am, Mr. Rabbi Ali Khan and Mr. Iqbal Kabir. The credit officers are Mr. Ashrar Hossain and Nasif Bin Abdullah. Two officers are Mr. Kazi Mobassher Hasan and Ms. Sadika Yesmin. One trainee executive is Mr. Sariful Islam. Two attendants Mr. Hossain and Mr. Rony. One kitchen assistant Mr. Mamun. 
During the first couple of days, I was in the credit desk learning Bangladesh regulatory guidelines about banking procedures and SME loan processing for banks operating in Bangladesh. Bangladesh Bank provide prudential guidelines and credit assessment formalities in order to certify a party for provision of credit facilities. The credit desk helped me understand the type of loans and the regular requirements for loan processing. As this is a SME branch, only small types of loans are provided. Personal loans, auto loans, short term loans and mid-term loans spanning to a small period of time and medium value in amount. Over draft facilities against trust receipts such as FDR or DPS deposits, or loan against collateral such as properties or any asset, letter of credit for importers or exporters, and bank guarantees for failure of payments are all taken care by the credit department. Loan for women entrepreneurs and sustainable finance are also assisted by the credit officers. The clients are mostly in good relation with the bank. Thus, the bank only assists financially to very old customers with very good credibility and credit ratings by CIB (Credit Information Bureau).

I was shifted to the Customer Service Department, CSD in short, in the following days, where I was mentored by Mr. Mobassher and Mr. Rabbi. Customer Service is a very crucial part of the organization. It serves as the retail banking segment. It has to deal with clients queries and solve basic to important requirements of the clients every day. Client relationship is maintained here as well. CSD has the following functions:
· Communicate with clients
· Attain necessary documents for opening an account
· Provide sufficient information for opening an account 
· Complete KYC of clients
· Open any account such as Savings, Current, Deposits, Student etc.
· Store all required data and information of clients for further verification
· Assist clients with making proper decision 
· Send requests for cheque books, VISA cards, Digital Banking and other related issues to designated branches/divisions.
· Receive and delivery of cheque books, VISA cards, etc.
· Issue Pay Orders, Internal and External Fund Transfers
· Charge commissions and government taxes for corresponding accounts and services

My official intern hour started during at the usual hour in the morning and ended around 6pm or 7pm. I assisted in many activities performed by the bank, mostly in the customer service department. This includes:
· Filling up account open forms. And new KYC form of customers.
· Assisting in opening/closing accounts.
· Gathering information about clients, such as NID, Utility Bill, Nominee Information, Employment Certificate or source of fund, purpose of opening account, photos, signature, ID card, cheque book request, debit card requests, phone number /address/email requests, etc. 
· Manual registry of account opening and closing, pay orders, cheque book request, cheque clearing, VISA Cards, Card Capture, Signature Card, Inward/Outward Remittance.
· Filing important documents of customers kept by the bank.
· Calling customers for email update for e-statements, collecting VISA cards and Cheque Books.
· Sending Mail
· Audit Fixed Assets of the Branch


The bank is shifting towards paperless statements, called e-statements. The statements were previously mailed to the client’s address. Now, it will be sent via email for free. The clients can further print and use them for specific purposes. 
During the year 2020, the appraisal report said the total accounts opened were 458. Of them 320 were savings account, current account, teen savers, Ananya and PCS. FDR account totaled to 138. From the appraisal report, of all the months April had the lowest number with only 2. This was the effect of COVID as the country was in lockdown, and the customers were scarce. From the upcoming months, the people started to show courage and start banking. This helped in the recovery of the bank plus the economy of the country.
During my internship term, I faced a case of dual citizen student. The student was born in another country but lived in Bangladesh. The student used a credit card of a local bank, bending the credit card regulations of Bangladesh Bank and paid the tuition fees to a university in her country of birth. When the student came to CBC to open the student file for further study payments, many questions arose. As it is a matter of foreign currency transfer, Bangladesh Bank took their time to understand the student’s motives very well. An apology letter was sent to Bangladesh Bank by the student, for not understanding the terms of payment of tuition fees through credit cards. And further agreed to comply with the conditions provided by the Bangladesh Bank, in order to open the student file. This was a rare case happened in Bangladesh Banking industry.

It has been a pleasure working and graduating from a very memorable experience with Commercial Bank of Ceylon Bangladesh. All the officials have left me with something new to learn with and a given me an environment like a family.











CONCLUSION AND RECOMMENDATIONS
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Commercial Bank of Ceylon Bangladesh has its target to become one of the prominent foreign banks in Bangladesh. With its pace of credit ratings and appraisals, it found that it takes less risk than other banks operating in the country. The clients of the bank are mostly connected through the relationship managers or through certain references. There is less scope for any walk-in customers or a customer who will approach the bank with any vague detail and information. 
In order to climb up on the race, the bank has to take risks. The first rule in growing big is to take risk. The higher the risk, the higher the benefit. Commercial Bank provides credit facilities on the basis of having more collateral than the credit provided. Which means the bank takes 200% collateral for a single loan or overdraft facility. This confidently reduces the chance of default risk. But this becomes difficult for customers to accept and at times not possible to attain. So, it is recommended to reduce the amount of collateral for credit facilities. 
The ATM service of CBC is quite commendable. It has a facility of withdrawing BDT 100 notes, which is very helpful for customers at certain times. It also has less debit card charges compared to few other banks. The number of ATMs is mostly connected to the branches or the SME centers. Therefore, there is no sign of standalone ATMs. The number can be increased. The visibility of Cash Deposit or Cheque Deposit Machines are also in scarce. Which is a necessity nowadays, as customers do not tend to wait in line, and prefer to do a quick deposit. 
The number of branches in the country has increased comparatively since its inception in 2003. It has immensely become popular in Dhaka city, Chittagong and Sylhet. The number can be increased in areas of trade around the country, such as the port cities, and trades hub through out Bangladesh. 
One of the most important recommendations is the mobile banking app. It has been noticed that the operations in Sri Lanka has been developing their services very quickly with its use of technology. This remains to be scarce in Bangladesh. The banking customers in the country has increased and has since developed to use mobile banking facilities. It is one of the important preferences by the customers. Thus, a fully functional mobile banking app with banking facilities integrating with intra-banking, inter-banking and mobile financial services shall be started. WhatsApp Banking is also recommended. 
The web presence for Commercia Bank of Ceylon is invisible. In order to take risks and give scope to customers, digital marketing shall be initiated to have presence among the banking community in Bangladesh. 
It is commendable that the operations of CBC in Bangladesh has reached new heights. With good credit ratings and accounting practices it has become one of the best banks in Bangladesh. And also, one of the best operations for Commercial Bank of Ceylon operating outside Sri Lanka. It can be predicted that the bank will continue to do good and improve its performance in the upcoming years. It is applaudable for the efforts made during the COVID crisis, with its socially responsible acts, engaging with sustainable financing and keeping the bank to move forward.
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APPENDIX
Table 1 – CAMEL’s Analysis Format
	Aspect
	Ratios
	Formulas
	Industry Standard
	Code/Symbol

	Capital Adequacy 
	1)Capital Adequacy Ratio
	
	8%
	C

	
	2)Leverage Ratio
	
	8%
	

	
	3)Return on Equity
	
	30%
	

	
	4)Net Worth - Protection
	
	100%
	

	Asset Quality
	Percentage of Classified Loans
	
	10%
	A

	Management Capacity
	1)Income per Employee
	
	Higher is good
	M

	
	2)Expenses per Employee
	
	Lower is good
	

	Earnings Ability
	1)Net Investment Margin
	
	6%
	E

	
	2)Net Profit Margin
	
	Higher is good
	

	
	3)Diversification Ratio
	
	50%
	

	
	4)Efficiency Ratio
	
	Less than 100
	

	Liquidity
	1)Loan to Deposit Ratio
	
	Less than 100
	L

	
	2)Liquid Assets to Total Deposit Ratio
	
	30%
	

	

	3)Earning Assets to Deposit Ratio
	
	Higher is good
	



Table 2
	Aspect
	Ratios
	Formulas
	CBC (2019)
	Industry Standard
	Code/Symbol

	Capital Adequacy 
	1)Capital Adequacy Ratio
	
	32.60%
	12.5%
	C

	
	2)Leverage Ratio
	
	15.77%
	8%
	

	
	3)Return on Equity
	
	14.8%
	30%
	

	
	4)Net Worth - Protection
	
	3178%
	100%
	

	Asset Quality
	Percentage of Classified Loans
	
	1.08%
	10%
	A

	Management Capacity
	1)Income per Employee
	
	4407410.98
	Higher is good
	M

	
	2)Expenses per Employee
	
	3369557.8
	Lower is good
	

	Earnings Ability
	1)Net Investment Margin
	
	3.65%
	6%
	E

	
	2)Net Profit Margin
	
	3.21%
	Higher is good
	

	
	3)Diversification Ratio
	
	34.1%
	50%
	

	
	4)Efficiency Ratio
	
	32.8%
	Less than 100
	

	Liquidity
	1)Loan to Deposit Ratio
	
	105%
	Less than 100
	L

	
	2)Liquid Assets to Total Deposit Ratio
	
	27.95%
	30%
	

	
	3)Earning Assets to Deposit Ratio
	
	146%
	Higher is good
	



Table 3
	Aspect
	Ratios
	Formulas
	CBC (2018)
	Industry Standard
	Code/Symbol

	Capital Adequacy 
	1)Capital Adequacy Ratio
	
	30.72%
	12.5%
	C

	
	2)Leverage Ratio
	
	16.21%
	8%
	

	
	3)Return on Equity
	
	16.07%
	30%
	

	
	4)Net Worth - Protection
	
	2994%
	100%
	

	Asset Quality
	Percentage of Classified Loans
	
	1.16%
	10%
	A

	Management Capacity
	1)Income per Employee
	
	3734292.7
	Higher is good
	M

	
	2)Expenses per Employee
	
	3157073.4
	Lower is good
	

	Earnings Ability
	1)Net Investment Margin
	
	7.25%
	6%
	E

	
	2)Net Profit Margin
	
	3.35%
	High is good
	

	
	3)Diversification Ratio
	
	36.6%
	50%
	

	
	4)Efficiency Ratio
	
	33.03%
	Less than 100
	

	Liquidity
	1)Loan to Deposit Ratio
	
	110%
	Less than 100
	L

	
	2)Liquid Assets to Total Deposit Ratio
	
	20.1%
	30%
	

	
	3)Earning Assets to Deposit Ratio
	
	149.5%
	Higher is good
	




Table 4
	Aspect
	Ratios
	Formulas
	CBC (2017)
	Industry Standard
	Code/Symbol

	Capital Adequacy 
	1)Capital Adequacy Ratio
	
	36.62%
	12.5%
	C

	
	2)Leverage Ratio
	
	17.89%
	8%
	

	
	3)Return on Equity
	
	11.17%
	30%
	

	
	4)Net Worth - Protection
	
	2600%
	100%
	

	Asset Quality
	Percentage of Classified Loans
	
	1.39%
	10%
	A

	Management Capacity
	1)Income per Employee
	
	2770773.5
	.50
	M

	
	2)Expenses per Employee
	
	2222808.9
	.25
	

	Earnings Ability
	1)Net Investment Margin
	
	8.78%
	6%
	E

	
	2)Net Profit Margin
	
	2.81%
	High is good
	

	
	3)Diversification Ratio
	
	36.13%
	50%
	

	
	4)Efficiency Ratio
	
	30.32%
	Less than 100
	

	Liquidity
	1)Loan to Deposit Ratio
	
	113%
	Less than 100
	L

	
	2)Liquid Assets to Total Deposit Ratio
	
	12.9%
	30%
	

	
	3)Earning Assets to Deposit Ratio
	
	151%
	Higher is good
	





Commercial Bank of Ceylon BD


Narayanganj Branch


Gulshan Head Office


Gulshan Corporate


Jubilee Road SME


CEPZ OBU


Sylhet Branch


Gulshan 1


Motijeel Branch


Dhaka OBU Gulshan


Dhaka


Chittagong


Tejgaon Branch


Digital Banking & Card Center


Dhanmondi Branch


Panthapath Branch


Agrabad Branch


CDA Avenue SME


Mirpur Branch


Old Dhaka SME


Pragati Sarani SME


Shantinagar SME


Uttara SME


Tongi SME



CEO Country Manager


Chief Operating Officer


International Trade


Head of Personal Banking


Finance and Accounts


Head of Treasury


Sr. General Manager


Human Resource


General Manager Risk Officer


Treasury Processing


IT


Operations & Logistics


Branch Operations


SME Operations


Corporate Banking


Dhaka OBU


Integrated Risk Management


Credit Admin


Credit Risk


Ops. & Mkt Risk


Internal Control & Compliance


No. of Banks in BD

SOCB	
1980s	2020	6	6	SDB	
1980s	2020	2	3	FCB	
1980s	2020	4	9	PCB	
1980s	2020	0	36	Islamic	
1980s	2020	0	8	Non-Schedule	
1980s	2020	0	5	



Network in 2003

Network 2003	
Branch	ATM	2	2	

Network in 2020

Network 2020	
Branch	ATM	SME	OBU	DB 	&	 CC	11	20	6	2	1	

Interest Rates	
Before COVID -19	During COVID - 19	12	9	CRR	
Before COVID -19	During COVID - 19	5	4	SLR	
Before COVID -19	During COVID - 19	13	13	REPO	
Before COVID -19	During COVID - 19	6	5.25	


Capital Adequacy

2019	
Capital Adequacy Ratio	Leverage Ratio	Return on Equity	32.6	15.77	14.8	2018	
Capital Adequacy Ratio	Leverage Ratio	Return on Equity	30.72	16.21	16.07	2017	
Capital Adequacy Ratio	Leverage Ratio	Return on Equity	36.619999999999997	17.89	11.17	Industry Standard	
Capital Adequacy Ratio	Leverage Ratio	Return on Equity	12.5	8	30	



Asset Quality

Percentage of Classified Loans	
2019	2018	2017	1.08	1.1599999999999999	1.39	Industry Standard = 10	2019	2018	2017	




Management Capacity 2019	
Income Per Employee	Expense Per Employee	4407410.9800000004	3369557.8	


Management Capacity 2018	
Income Per Employee	Expense Per Employee	3734292.7	3157073.4	


Management Capacity 2017	
Income Per Employee	Expense Per Employee	2770773.5	2222808.9	

Earning's Ability

2019	
Net Investment Margin	Net Profit Margin	Diversification Ratio	Efficiency Ratio	3.65	3.21	34.1	32.799999999999997	2018	
Net Investment Margin	Net Profit Margin	Diversification Ratio	Efficiency Ratio	7.25	3.35	36.6	33.03	2017	
Net Investment Margin	Net Profit Margin	Diversification Ratio	Efficiency Ratio	8.7799999999999994	2.81	36.130000000000003	30.32	Industry Standard	
Net Investment Margin	Net Profit Margin	Diversification Ratio	Efficiency Ratio	6	50	



Liquidity

2019	
Loan to Deposit Ratio	Liquid Assets to Total Deposits	Earning Assets to Deposits Ratio	105	27.9	146	2018	
Loan to Deposit Ratio	Liquid Assets to Total Deposits	Earning Assets to Deposits Ratio	110	20.100000000000001	149.5	2017	
Loan to Deposit Ratio	Liquid Assets to Total Deposits	Earning Assets to Deposits Ratio	113	12.9	151	
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