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Subject: Submission of internship report.

Dear Sir,

I beg to state that I have taken internship program in this semester and got an opportunity to work as an intern at IFIC BANK LIMITED.

You  will  be  glad  to  know  that  I  have  recently  completed  my  internship report,  as  your  prescribed  topic  on  ‘the  general  banking  activities  of  IFIC Bank Limited’. I feel myself so grateful for all the guidelines and support, you have provided me during your busy schedule.  All that articles, directional guidelines helped me greatly while creating the report.

Moreover, I want to let you know, I have followed the report outline and all the necessary steps, you wanted me to write in this report. Additionally, all the data of IFIC bank collected by me are valid and very much related to the report.

I, therefore, pray and hope that your honor would be kind enough to accept my internship report and oblige thereby.

Sincerely yours,

Atea Chowdhury
ID: 111 133 117
School of Business and Economics
The General Banking Activities of IFIC Bank Limited


United International University
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Executive Summary


Based  on  my practical knowledge of these three months practical experience of IFIC knowledge, I  have  prepared my internship report on ‘the general banking activities of IFIC Bank Limited .International Finance Investment And Commerce Bank Limited (IFIC Bank) is a banking   organization consolidated in the  People's  Republic of Bangladesh with limited obligation. 
It was set up at the Institute of the Government in 1976 as a joint endeavor between the  Government of Bangladesh and supporters in the private segment with the goal of filling in as a finance organization inside the nation and setting up joint endeavor banks/money related foundations abroad. The Government held 49 percent shares and the rest 51 percent were held by the backers and the overall population. In 1983 when the Government permitted banks in the private segment, IFIC was changed over into an undeniable commercial bank. The Government of the People's Republic Of Bangladesh presently holds 35% of the offer capital of the bank. Driving industrialists of the nation having huge involvement in the field of exchange and commerce claim 34% of the offer capital and the rest are held by the overall population. I have used all the essential steps of a quality report in this report. I have provided Introduction of my report at chapter 1. In chapter 2, I have shared the banking profile of IFIC Bank in Bangladesh. Next, I have shared all the general activities of IFIC Bank Limited. Finally, I will work on a survey inside the bank to analysis few questions from the employees of the bank. At  last  but  not  the  least,  I  will  share  some  suggestions  based  on  my theoretical  knowledge  of  BBA  program  for  the  betterment  of  the  general banking activities of IFIC Bank Limited.
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1.0 INTRODUCTION

Banks are depository institutions. It is a financial establishment that invests money deposited by customers, pays it out when required, makes loans at interest, and exchanges currency. Banks are the institutions that provide a great variety of financial services. At their most basic service, banks hold money on behalf of the customers which is payable to the customer on demand either by appearing at the bank for a withdrawal or by writing a check to a third party. As a financial institution, Banks are highly secure in general. In our daily banking activities administration people are committed to provide every kind of security matter from employee to customer satisfaction. There are so many security compliances from Bangladesh Bank under the act of financial institution and general banking. In each and every activities of commercial  Banks Bangladesh Bank has  impose  various guide line and checked those compliance in a systematic way by the audit committee monitoring. General Banking consists of the management of deposit, cash, clearing house, bills, account opening, security instrument handling, customer service, locker facilities and other services of the bank besides Advance and Foreign Trade.



  1.1 Background of the Report

The  internship  report  is  a  pre-requirement  to  achieve  the  Bachelor  of Business    Administration    (BBA)    Degree    from    United    International University. After completing all the courses of my BBA program, I was placed by  my  University  into  IFIC  Bank  Ltd,  Dhanmondi  Brunch,  as  an  intern  to learn   some   practical   knowledge   inside   a   practical   organization.   My university also assigned a supervisor, who guided me during my internship period  to  create  an  internship  report  based  on  the  information  of  the organization.  Based  on  my  practical  knowledge  of  these  three  months practical  experience  of  IFIC  knowledge,  I  have  prepared  my  internship report on ‘The general banking activities of IFIC Bank Limited’.


1.2 Scope of the Report

Diversified scopes are related to this report. The report will be valuable as well as very informative to the managers of IFIC bank.  Any reader can know how to prepare a report, what is the use of internship report. Other bank manager can also compare their general banking activities with IFIC bank. Customers get to know about the banks products and services. University lecturers and students can compare my real-life experience with their book learning knowledges.

1.3 Objectives of the Report

A. Primary Objectives
     

The primary objective is to earn the BBA degree from United International University, as                        it is a pre-requirement, by submitting the internship report.

     B. Secondary Objective
     The secondary objectives are quite specific and relevant for this report. They are:
I. To share an overview of the IFIC Bank.
II. To display the general activities of IFIC Bank.
III. To conduct a Survey analysis and based on the survey, some suggestions will be provided.

1.4  Methodology of the Report

A. Data Collection Sources:       
        1.Primary Sources

Formal and informal communication with officials of IFIC Bank Limited. From      practical learning by working inside the bank, Annual Report of 2015-2017

            2. Secondary Sources

           
Websites of  IFIC Bank Limited. Newspaper, recently published articles, documents                         and so on. From the internet to get theoretical knowledge of some unknown topics.

B .Data and survey analysis method

Sample: I have randomly taken employees of IFIC Bank who are performing  currently  the  activities  of  general  banking  for  IFIC bank

Size: Have taken 50 employees for the survey questionnaire.

Techniques: Both  qualitative  and  quantitative  methods  of data collection is used     in this report. After taking survey answers, I have analyzed that and represent the final answer in percentage form using bar/pie chart. At this stage I take help from Microsoft excel 2018 default graphs and charts.
1.5  Limitations of the Report

I have faced a lot of difficulties while preparing this report. These limitations are listed below:

Secrecy and Confidentiality: IFIC Bank maintains a lot of secrecy and confidentiality  on their various  activities and don’t permitted  me to publish some of the information that can enrich my report.

Short Period of Time: These short period of three months internship course is not proper to arrange information for such an enormous and important report.

High work pressure: I have to perform a lot of clerical duties inside of the bank as an intern. During the day time from 9 a.m. to 5 p.m. there are a lot of clients who visited inside the branch.


      Chapter Two: OVERVIEW OF IFIC BANK LIMITED
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2.1 IFIC Bank Profile

International Finance Investment and Commerce Bank Limited (IFIC Bank) is a banking organization incorporated in Bangladesh with limited liability. It  was  set  up  in  1976  as  a  joint  venture  between  the  Government  of Bangladesh and sponsors in the private area with the target of filling in as a finance  organization  inside  the  nation  and  setting  up  joint  endeavor banks/monetary  organization  in  the  foreign  countries.  In  1983  when  the Government permitted banks in the private part, IFIC was changed over into a  complete  commercial  bank.  The  Government  of  Bangladesh  presently holds 32.75% of the share capital of the Bank. Directors and Sponsors having a huge involvement in the field of trade and commerce possess 11.31% of the   share   capital   and   the   rest   is   held   by   the   general   population   of Bangladesh.

2.2 Mission of IFIC Bank

The mission of IFIC Bank is to serve their clients through their dedicated and skilled employees. These employees are helping the bank to achieve its unique position in giving quality service to all the institutions and general clients through their innovative skilled actions.

The  bank  is  committed  to  the  well-being  and  economic  prosperity  of  the society as well as its people. By this way, the bank wants to be the best among other  commercial  banks  and  share  their  signs  into  all  the  domestic  and international business sectors.


2.3 Vision of IFIC Bank

The vision of IFIC Bank is to be the best commercial bank in Bangladesh in terms of capital adequacy, sound management, efficiency, asset quality and the profit growth having strong liquidity and deliver the best return to their shareholders.











2.4 Core Values of IFIC Bank

Innovative and creativity: IFIC bank always thrive to improve establish the innovations and creativity.
Fairness : IFIC bank will always fair to all of its clients and to any financial institutions.
Commitment: IFIC bank is committed to its client to provide quality products and service and in this way, the bank will earned the profitability and growth in banking sectors.
Integrity: Integrity and honesty will be maintained by each Department of IFIC Bank.

The Objectives of IFIC Bank

a.   To operate the bank in the most efficiently to achieve the objectives of the bank.
b.   To reduce the poverty of Bangladesh.
c.   To spread the loan portfolio by structured finance.
d.   To reserve adequate capital to support the future crisis.
e.   To gather high skilled human resource to perform the banks services efficiently.
f.   To upgrade the reputations of the bank through providing high quality financial products and  service.
g.   To ensure yearly corporate social responsibility programs.
h.   To facilitate the consumer with the new M-commerce services.
i.   To   contribute   by  the   sustainability   development   of  environment through Green Banking.
j.    To facilitates the shareholders of the bank.
2.4 Technological advancement of IFIC Bank Ltd.

Since the start of its journey as a commercial bank in 1983, IFIC Bank has been giving incredible accentuation on the selection of modern technology. It  turned  into  the  pioneer  in  the  field  of  computerization  by  presenting modernized  branch  banking  right  around  the  same  time.  Subsequently, every one of the branches was carried under comparable automated stages with redesigned programming applications  to  offer  all  the  basic  banking highlights. At  present,  each  of  the  144  branches  is  completely  electronic under networked environment.

The  Bank  has  taken  up  another  undertaking  with  Misys  International Banking  System  Inc.  (UK)  to  additionally  overhaul  its  banking  task  to  the condition  of  workmanship  world-class  online  banking  answers  for  giving quicker and considerably progressively helpful centralized administrations to the customers.

In  addition,  the  Bank  is  likewise  working  completely  online  Automated Teller  Machine  (ATM)  benefits  under  the  flag  Q-Cash  at  various  areas  in Dhaka and Chittagong. The ATM offices are accessible to the clients at Q-Cash booth.

Since the significance of internet presence on the Web is totally basic, IFIC Site www.ificbankbd.com   has   for   some   time   been   propelled   for   the accommodation of the clients, where every one of the exercises and data are always being posted and refreshed. A Central Mailing System is operational at the Head Office to give the clients a chance to have direct electronic access to the chose staff.
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2.5 Organogram of IFIC Bank


•CHAIRMAN

•VICECHAIRMAN

•DIRECTOR

•MANAGINGDIRECTOR(MD)

•DEPUTYMANAGINGDIRECTOR(DMD)

•SENIOREXECUTIVEVICEPRESIDENT

•EXECUTIVEVICEPRESIDENT


•SENIORVICEPRESIDENT


•FIRSTVICEPRESIDENT


•VICEPRESIDENT

•SENIORASSISTANTVICEPRESIDENT

•FIRSTASSISTANTVICEPRESIDENT

•ASSISTANTVICEPRESIDENT

•SENIORSTAFFOFFICER

•STAFFOFFICER

.           •CASHOFFICER

.            •COMPUTEROFFICER
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             General Banking Services of IFIC Bank Limited


3.1 GENERAL BANKING
General banking is considered as an important part of banking operation as it provides day to day services to the customer. General banking contains certain functions which include: 

3.2   ACCOUNT OPENINGSECTION
This section carries out task of opening different account for the valued customer. For success of any bank, selection of customer is an important task because if the customer is fraud then it is likely to have a negative impact upon the bank and its reputation. Therefore, it is the feature of this section to take cautious while selecting its customer base and opening account for the customer.  

3.3   ACCOUNT OPENING PROCESS
There are certain processes that need to be fulfilled before opening account, which include: -
1. To receive a filled application in bank’s prescribed form which will state the sort of account that is desired to be opened.
2. The application needs to fill up the form
3. In case of individual client, they need to provide two copies of passport sized photographs. Whereas firm and companies photographs of all partner are required.
4. Applicant required to provide document which include nominee, NID, photographs, 
5. Applicant need to put their signature upon the specimen signature sheet and need to give mandate
6. Signature of the introducer and account need to be verified
7. Application need to be accepted by the authorised officer Minimum balance need to be deposit by cash only.


3.4   ACCOUNT OPENING FORMALITIES

To open up an account in IFIC bank ltd the applicant need to fill up an account opening form and specimen signature card which will be provided by the banker. As they are different account, therefore different form is there for different account. The applicant need to fill up that particular form which lead to open a particular type of account. Certain information is required before opening up an account which include: -
1. Name of the applicant
2. Profession/ nature of the business
3. Permanent/ present address
4. Certain instruction which regards the operation of the account (if required)
5. Introducer’s name and account name
6. Partner’s name, address and signature (in case of partnership firm)
7. Photocopy of passport or ward’s commissioner’s certificate or any authorised person for identification and nationality of the person concerned 
8. Two copies of photographs
Recently, Bangladesh bank have established that the selection of nominee by the applicant mandatory and the applicant and photograph of the nominee must be attest with the form. It must be verified by the concerned officer.
If everything is in order then the customer is entitled to open the account. To open an account the customer is required submit certain document which may vary depending upon the type of account he wished to open. The bank requires the following documents and it need to be up-to-date, which include: - (for individual, joint, partnership, social club)
1. Need to fill up the account opening form and signed by the applicant
2. Specimen signature on the signature card
3. Two copies of photographs of each partner /director
4. Introducer must attested the photos
5. Where the customer authorised another person to operate his account then mandate or authority need to be obtained 
6. Certified copy of resolution which authorise opening and operation of the account with the bank need to be passed by the executive committee/ managing committee of the society
7. List of director
For sole proprietorship concern 
1. All of the general information regarding opening an account
2. Trade license
For Limited companies/ corporation
1. Account opening form
2. Specimen signature card
3. Memorandum and article of association
4. Resolution of board of director which authorised opening of account
5. Certificate of incorporation
6. Certificate of commencement at business
7. List of directors
9. Bio data of individual of each director and Photocopy of passport or ward’s commissioner’s certificate or any authorised person for identification and nationality of the person concerned 
3.5  MINIMUM DEPOSIT  FOR  OPENING  AN  ACCOUNT
In order to incorporate the account each customer has to deposit a specific amount of money. For current account initial deposit is5000 BDT where as in case of saving account initial deposit is 500 BDT or above.

3.6  ISSUING CHEQUE  BOOKS TO THE CUSTOMER
The bank issue cheque book which contain 20 leaves for saving account and for current account it contains 20, 50, 100 leaves. In order to issue a cheque book, a customer has to fill up the requisition form for the cheque book. The new cheque book has to be filled up by the account number of the customer. The requisition slip need to be maintained and stored in the registered as voucher. Once the customer filled the cheque requisition form the leaves of the cheque book is issued and will be counted to make sure that all of the leaves and requisition slip are intact and contain account number and name contain on the leaves and requisition slip. It should be written in the chequebook registered against the particular chequebook series. Then the officer in charge signs the register. After taking out acknowledgement slip the chequebook is handed over to the customer. A cover file, which holds requisition slips should be preserve as vouchers. If there is any defect then ledger keeper will make remark 


to that effect upon the requisition slip. Then it will be forwarded to the cancellation officer to decide whether a new chequebook should be issued to the customer or not.

3.7 DORMANT ACCOUNT
In case of an account where remain inoperative for more than one year then it will be treated as dormant account. To make the account active again the permission of the manager is required

3.8 TRANSFER ACCOUNT
When a customer want to transfer his account from one branch to another then he need to apply to the manager where his account is being maintained. Then a request will be send by the manager of the existing branch to that manager of that branch where the customer want to transfer. IFIC, Dhanmondi branch provide this facility of transfer. A customer need to submit an application to the manager stating the reason if he want to transfer his account to another branch and remaining cheque leaves. The officer will verifies signature and will take into account the balance. Then officer will issue an Inter Branch Credit Advice (IBCA) to that branch and a debit voucher with the balance of deposit in that account. He also send the account opening form and specimen signature card to the new branch. The new branch officer will verifies signature and amount mentioned in the IBCA considered as the initial deposit as the initial deposit of the new branch.

3.9  KINDS OF ACCOUNT HOLDERS
Branch can open account of different type of depositor, which as follow:-
1. Individual:-clients should be adult person whose age must be 18 years old or above are able to open an account
2. Joint accounts:- where there are more than one adults either jointly or adult with minor may able to open up joint account
3. Sole proprietorship account:- where an adult person owned a business trading
4. Partnership firms:- where a company is owned by more than one adult person which can be registered or not
5. Private limited:- where a body corporate which is established and registered under Company Act 1994 which contain limited number of members


6. Public limited:-  where a body corporate which is established and registered under Company Act 1994 with limited liabilities of the shareholder and registrar have issued both certificate of incorporation and certificate of commencement
7. Trust:- it is established by Trust Deed 
8. Liquidators:- they are appointed by court for those companies who have declared liquidation’
9. Executors:-they are appointed by the deceased before his death in order to settle the account after his death
10.  Club/Association/Societies:- it is an organization established under Societies regulation Act which can be registered or not
11. Co-operatives:- they are corporate bodies which is registered under Societies regulation Act or Companies Act or Co-operative Act 
12. Non Govt. Organization:- NGOs are the voluntary organization which is registered under Societies regulation Act or Co-operative Act 
13. Non trading concern:-organization which is registered under Societies regulation Act or Co-operative Act or Companies Act

3.10 CASH SECTION
Cash department plays an important role of a branch as their role is to deal with all sort of cash transaction. It begins the day with the cash which are stored in its vault. Generally ever day opening cash balance is transferred to the cash officer from the cash vault. Cash balance is added with net figure of this cash receipt and payment. The figure that arises after that is called as closing balance. This balance is added to the vault and that will treated as final cash balance figure at the end of the day. Function of the cash department operate as:- cash payment=== cheque cancellation process=== cash receipt.

3.11 CASH PAYMENT
Bank payment involves all kind of payment but it excludes those transactions which are related to those of treasure section. Precaution is taken in all stage. All instruments are checked by the dealing officer, which are received at the counter of general banking. Then it is entered into respective ledger. Where as in cheque the following issue will be scrutinized:-
1. Date
2. Amount in word and figure
3. Open or crossed
4. Bearer or order
5. Style of signature which relate to the leisure
6. Prohibitory order 
7. Cash payment can only made against cheque
8. This function is an unique one of the backing system which is referred as payment on demand
9. Payment can be made against its printed cheque which need to be valid
This are the issue that cash officer will take into account at the time of payment of cheque over the cash counter:
1. The client is required to deposit the instrument in the computer department first. It will be verified by the officer of computer and cheque passing and then posted it. Then it will be transferred it to the cash counter
2. After the receiving the instrument the cash officer will verifies it and if it is required then client will sign in the backside of the instrument
3. Denomination of notes and coins will be recorded by the cash officer at the backside of the instrument
4. cheque will be recorded in the cash payments register by the officer and Denomination of notes and coins will be recorded
5. client will receive the amount at the cash counter from the cash officer and officer will request the client to count it 
6. it must be sealed with cash paid with the current date
7. once the payment is made the cash department will send vouchers for the purpose of clean cash book
8. the head of the cash department will take responsibility for debiting vouchers with seal “cash paid” immediately after it is being paid. It will be supervise by the manager 

3.12 CHEQUE CANCELLATION PROCESS
When a cheque is received by employee at the cash counter then it need to be verifies and steps are as follow: -
1. date of the cheque
2. issued from the branch
3. amount stated in words and figure does not differ
4. cheque is not torn.

 
5. After that they provide cash seal and send it to the payment counter and payment will be made by the payment officer

3.13  CASH RECEIPT
At the cash counter, constituents deposit the money in cash but it exclude government transaction. Different type of form are used for cash deposit for different type of account, which as follow:-
1. Current or saving account pay in slip
2. Application for fixed deposit receipt
3. Credit voucher
4. Draft or mail transfer application form
5. Demand loan pays in slip
6. It receive deposit from the depositors in from cash
7. It is referred as mobilization unit of the banking system
8. It collect money only its receipts form

Step 1:- the depositor requires to fill up the particular form. The officer at the counter of general banking needs sign the form relating to the new account
Step 2:- the cash officer need to count the cash properly once he receive the cash and voucher at the cash counter
Step 3:- then officer need to check the voucher and require to enter the figure in the cash receipt register and out the scroll number. It will send to the computer department 
Step 4:- the officer at the computer department will record the transaction into the computer and put the posted seal upon the voucher
Step 5:- once the transaction is completed cash officer will total the cash receipt book and also total amount which need to be tally with scroll maintained by the officer whose scrolled will be totalled. The physical cash which was received at the cash counter required to be equal to the total amount of the scrolled





3.14 BOOK MAINTAINED BY THIS SECTION
1. Vault register: - it hold the amount of cash balance in the vault
2. Rough vault: - it deals with the cash collection for the final entry in the vault register 
3. Cash book collection: - it compares balance with vault register.
4. Debit card register
5. Pin register
6. Locker register
7. Return check register
8. Clearing register
9. Cheque book register delivery
3.14 LOCAL REMITTANCE
One of the major functions of the bank is to transfer money from one place to another place for the customer. It plays an important function especially for businessman. There are three ways which include:- 1. Demand draft 2.pay order 3. Telegraphic transfer

3.15 DEMAND DRAFT
It is an order while issuing branch on another branch of the same bank when it need to pay a specific amount of money to the payee on demand. It is created when a client want 
to remit money in any place such as clearing house of the issuing branch. Purchaser can be the payee himself or any another mentioned. 

3.16 CANCELLATION OF DEMAND DRAFT
Step 1:- need to submit written application to the manager of the account 
Step 2:- verification of specimen signature
Step 3:- journal posting for incoming=== bill payable DD payable:- DR
                                                                ==== party A/C:-                         CR
Journal posting for outgoing=== bill payable DD payable:- DR
                                                   ==== party A/C:-                         CR
Step 4:- issue a letter to the paying bank

3.17 PAY ORDER
It is a right to claim from the issuing bank. There is no chance of dishonouring because the amount is taken in advance. There are three cause:-
1. Remitting purpose
2. Advice to pay
3. Payment against the bill which is submitted to the bank
Pay order deals with three type of parties:-
1. Beneficiaries
2. Applicant
3. Counter part
3.18 COMMISION AND CHARGES OF PAY ORDER
	Amount of pay order
	Commission on remittance
	15% VAT on commission

	Up to TK 1000
	10
	1.50

	1001 to 100,000
	25
	3.75

	100,001 to 500,000
	50
	8

	Above 500,00
	100
	15



Table 10 commission and charges of pay order

Payment process of paying bank:- it is made through clearing

Payment of pay order:- it is issued by the bank. One with crossed is not paid in cash from the counter but it is send to the payee’s account. Payee must duly stamp the PO in order to transfer the money.
Payment will be given and will be registered in incoming payment of P.O book

It must be deposited by the payee to his collecting banker









It will be send to the issuing bank through clearing house

It will be passed and cancelled in the deposit section









	Fig 08: payment of pay order




Cancellation of pay order:-

 Step 1:- application must be made in writing and it must be provide to the manager of the account maintaining branch.
Step 2:- verification of specimen signature
bank through clearing. It will be passed through deposit section. Then it will send back to the clearing house. Then amount mentioned will be transferred to the payee’s account.

3.19 CHEQUE CLEARING SECTION
I am assigned in this section, which deal with the task of receiving all kinds of cheque in favor of the valued client for clearing on the part of their banking services. Once it is received then it needs to be endorsed and cross. This process is done through clearing house which is situated in Bangladesh Bank.
A. 1st clearing
B. 2nd clearing
TYPES OF CHEAQUE FOR CLEARING 

There are four types of cheque for clearing 

1. outward clearing cheque
clearing cheque	2.In ward clearing cheque

OUTLINE OF OUTWARD CHEQUE CLEARING
1. Have to cross and endorse seal after receiving a cheque from the party.
2. Have to write down the details of cheque number, amount to the registration book
3. Need to make entry in the software and make a print out
4. Need to write enter brunch debit advice of the full sum and number of cheque
5. Require to maintain transfer book
ACCOUNTING TREATMENT OF THIS PROCESS
· Inward cheque clearing process
1. Need to entry it into inward registry book
2. Through computer it need to post party debit
3. Need to identify cheque which are dishonored and making
4. Writing IBDA of dishonored cheque
5. Commission which are generated from the inward cheque return 
6. Required to maintain transfer book.
OUTWARDS BILLS FOR COLLECTING (OBC) AND ITS PROCESS
OBC perform in such situation where the bank receives a cheque which is provided by the clients for collection from the outside bank. The bank is situated outside of Dhaka. Following activities need to be taken into account to perform OBC.
1. When a cheque including instrument which is received and also stamped with crossing stamp of the bank.
2. The instrument is then entered into the forwarding schedule
3. It will be drawn on the other bank which is being sent to our branch and it is being drawn on our branch, which is being forwarded to the branch concern.
In case where our brunch does not exist then it will be send to the drawee bank branch .

The following entries are passed in the form of contra voucher
Debit- inland Bills Receivable 
Credit inland bills for collections

Realization of bills through advice
Debit – inland Bills for collection Receivable 
Credit – inland bills for Receivable

The bank charges 15% commission over the full amount which include VAT and 20 taka is postal charge. There is need to prepare related voucher for posting to the system. 

INWARD BILLS FOR COLLECTION – Lecture Publication 
From the Dhanmondi branch of IFIC Lecture Publication purchased a pay order which was in favor of SA courier. Then the benefit organization deposits a pay order to the Gazipur branch for collection. Gazipur branch of IFIC demanded for sending IBCA from the Dhanmondi brunch of IFIC.As the NBH brunch have  receipt  an order from Gazipur brunch which have requested to send IBCA.The Dhanmondi is now have responsibility to send IBCA as the insurance and payment of pay order requires to be settle at the same bank. The common account of IFIC is being credited by the sending IBCA. 





INWARDS BILLS TRANSFER DELIVERY (IBTD)
It is considered as one of the way for cheque clearing. For example – Fahim motors have an amount in Dhanmondi branch. They got a cheque from Atea engine. Atea receives a loan from IFIC bank but from another brunch on a condition to carry out on every transaction with their brunch. Fahim need to collect amount from that brunch but Fahim submit the cheque to the Dhanmondi brunch to transfer the sum instead of collecting it. In such situation Dhanmondi brunch cannot debit it but can provide IBDA advice upon the main brunch they will forward it to another branch in order to transfer the amount in favor of Fahim.

IFIC Dhanmondi

IFIC main brunch

Fahim motors



      Atea
    Engine
IFIC another brunch


               



 3.20 LIQUIDATION OF FDR

1. Account holder and an authorized person can liquid FDR after maturity.
2. In case of joint name authorization need to come from both
3. In case of death survivor is unlike to in cash FDR even there is a clause which state that survivor clause . Still succession certificate is required from the court.
4. Before the maturity if it is demanded then last expired duration is considered to pay interest. 
It is a service which provide on behalf of the Government. The service include bank issuing and in cashing two types of Government securities. It is completely computerized. There is no need to maintaining leger or book. 

3.21 ACCOUNTS SECTION
It operates as the composition of all department of the brunch. It is under the in-charge department of the General Banking. It is completely computerized. There is no need to maintaining a leger or book . It is maintain by the four personal. It receive voucher from all department and prepares the subsidiaries and maintain account.

3.22 ESTABLISHED SECTION
It deals with the wages of the employees and internal expenses such as pen, paper. In such situation of leave of absence, then employee requires to collect prescribed from the section. It is managed by a single person. 

3.23 LOCKER FACILITIES
The branch provides these kinds of facilities. Customers use this service to keep their valuable items. There are three types of size which are small, middle, and big. Anyone who wants to use this service need to pay tk 1800, 2500, 1200 for big , middle, and small.

3.24 SWOT ANALYSIS
It stands for strength and weakness of a firm and environmental opportunity and threat that a firm faces. Now I consider IFIC strength and weakness, which has follow-
Strength
1. Higher authority is involved in every stage of the operation which contributed development of the bank.
2. They pay more attention towards services provided to the customer
3. They have a strong network throughout the country.
4. They provide all type of modern facilities which include online banking.
5. It provides diversified product lines to the client which will bring in more number of customers towards the bank.
6. The brunches are located in the important commercial areas of the country.


Weakness
1. Advertising and promotion are very average
2. Generally manage higher employees from other banks for higher post instead of promoting their own employees.
3. Every brunch heavily depend upon head office for decision making.
4. Majority of employees in junior level have lack of experience.
5. Shortage of ATM booth.
Opportunity
1. Management should hire experience, efficient people through attractive salary package.
2. It focus on consumer which create more opportunities to expand its market share 
3. Market share would increase if they can increase the demand of consumer finance.
4. Relationship manage can play an important role as it offer better performance of the banking operation.
Threats
1. Bank need to more cautious of product innovation in order to achieve competitive advantage over its competitor or they can easily copy their offering.
2. There are a large number of bank in one economy.
3. Sometimes restriction impose by Bangladesh Bank through control credit activities can create obstacle in the day to day operation of the bank.
4. Consumer can feel deprive as bank charges pricing policies which they are not aware.

3.25 FINDINGS
1. Recently IFIC Bank have introduced online banking system but due to lack of computer training some of the employees are not able to perform properly 
2. The bank should have provided training before introducing the system. Employees should have received seven days training so that they could provide better services which they currently unable to provide.
3. A joint stock company requires to providing copies of balance sheet and profit and loss account which will reflect the financial growth of the company when opening an account but in practice both of the parties are not concerned about it.
4. Some of the officer knows the daily procedure but does not have knowledge the philosophy behind it.
5. Some of the clients are new to the city and find it difficult to open an account as they do not have an introducer.
6. The process of the loan application takes too much time.
7. Due to political intervention bank is sometimes forced to provide loan but which are rarely recovered.



























                                              
                   Chapter Four: Data Analysis

In this chapter we can see the survey analysis about the employees’ data. I did survey about employees job performance, job satisfaction, and quality of work in terms of IFIC bank limited. Here I divided into two valid stations one is Male and other is Female and analysis of their experience of work, their salary and their education. The each table is given below to show their percentage of job performance, job satisfaction and quality of work. We are doing this survey with the help of SPSS software.
                                          
                                     Table 4.1: Frequency  
	
	
Frequency
	
Percent
	
Valid percent
	
Cumulative Percent

	Valid      Male
Female
Total
	
24
26
51
	
47.1
51.0
100.0
	
48.0
52.0
100.0
	
48.0
100.0



 In frequency table there are two valid percent and two cumulative percent of male and female employee. There are male cumulative percent is 48.0 and female are 100. In IFIC Bank, Dhanmondi branch according to survey female percentage is higher than male.

                                                    Table 4.2: Experience
	
Valid
	Frequency
	Percent
	Valid percent
	Cumulative Percent

	  0-5years

6 -  10 years

11 -  15years

16 - 20 years

Above 20 years

Total
	16

20

9

3

3

51
	31.4

39.2

17.6

5.9

5.9

100.0
	31.4

39.2

17.6

5.9

5.9

100.0
	31.4

70.6

88.2

94.1

100.0



















I divided their experience into five sections which are 0 to 5 years, 6 to 10 years, 11 to 15 years, 16 to 20 years, above 20 years. Here 0 to 5 years experienced employee’s valid percentage is 31.4 and cumulative percentage is also 31.4. 6 to 10 years experienced employee’s   valid percentage is 39.2 and cumulative percentage is 70.6. 11 to 15 year experienced employee’s   valid percentage is 17.6 and cumulative percentage is 88.2. 16 to 20 years experienced employee’s   valid   percentage is 5.9 and cumulative percentage is 94.1. Above 20 years experienced employee’s valid percentage is 5.9 and cumulative percentage is 100.0

Table 4.2: Salary
	Valid

	Frequency
	Percent
	Valid percent
	Cumulative
Percent

	   Tk 20,000 – Tk 50,000

Tk 51,000 – Tk 80,000

Tk 81,000 – Tk 1,10,000

Tk 1,10,000 – Tk 1,40,000

Above Tk 1,40,000

Total
	13

13

19

4

2

51
	25.5

25.5

37.3

7.8

3.9

100.0
	25.5

25.5

37.3

7.8

3.9

100.0
	25.5

51.0

88.2

96.1

100.0













Their salary is also different with their working experience and education level. But in IFIC their salary range is like above 140,000 is 3.9 percent and it is the lowest percentage of salary, we see here 37.3 percent is the highest percentage and the range is 81,000 to 110,000. 

                                            Table 4.3: Education 

	Valid

	Frequency
	Percent
	Valid percent
	Cumulative
Percent

	 BSc
MSc
BBA
MBA
BA
MA
Total

	5
8
8
26
1
3
51
	9.8
15.7
15.7
51.0
2.0
5.9
100.0
	9.8
15.7
15.7
51.0
2.0
5.9
100.0
	9.8
25.5
41.2
92.2
94.1
100.0



According to survey in IFIC Bank Dhanmondi brunch the educational wise MBA category is higher than others and lowest level of their BA category.

                                         4.5: Descriptive statistics 

	
	
N
	
Mini
	
Maxi
	
Mean

	
Std.
Deviation
	
Skewness
	
Kurtosis

	
	
Statistics
	
statistic
	
statistic
	
Statistic
	
statistic
	
statistic
	
Std.
Error
	
Statistic
	
Std.Error

	JP
JS
QW
Valid N (list wise)
	51
51
51
51
	3.00
2.38
2.60
	5.00
4.75
5.00
	4.0294
3.6642
4.2863
	.47692
.63368
.49194
	.023
-.068
-.774
	.333
.333
.333
	-1.004
-.855
1.079
	.656
.656
.656




In this descriptive statistics we are looking for skewness and kurtosis results. In job performance skewness is within the range (-1 to +1). On the other hand kurtosis is also wiyhin the range (-2 to +2). Therefore, normality is ensured.  
                              
                                    Table 4.6: Group Statistics

	Gender
	N
	Mean
	Std. deviation
	Std. Error Mean

	JP       Male
            Female
	24
26
	4.1667
3.8846
	.46884
.45159
	.09570
.08856



According to the Table 4.6, male perception about job performance is higher than female workers because mean value of male is 4.1667. 





                            
                            4.7 Independent samples Test

	
	Levene’s  Test  for Equality of      variances
	
t-test for equality of means
	

	
	
	
	95% confidence interval of the Difference

	
	
F
	
Sig.
	
t
	
Df
	
Sig.  (2 -tailed)
	Mean difference
	Std. Error difference
	
Lower
	
Upper

	JP
Equal Variance assumed

Equal variance not   assumed
	
.230
	
.634
	
2.166



2.163
	
48



47.328
	
.035



.036
	
.28205



.28205

	
.13019



.13039
	
.02028



.01978
	
.54382



.54432



According to the Table 4.7, there is no mean difference between male and female workers on job performance.

Multiple Regressions Analysis

                                   4.8 Model Summary 
	MODE
1
	
R
	
R Square
	
Adjusted R square
	Std. Error the Estimate

	
	
	
	
	

	1
	.464
	.215
	.182
	.43126


 
R means coefficient of correlation. It clarifies weak relationship between independent and dependent variable because value of R is only 0.464. R square means 21 percent variation is explained by job satisfaction and quality of work in job performance. 






                                            Table 4.9 ANOVA
	Model 
	   Sum of  squares
	
         Df 
	
Mean square 
	        
          F
	
      Sig. 

	1 Regression
Residual 
Total 
	2.445 
8.927
11.373
	          2
         48
         50
	1.223
.186
	6.574
	.003



Here job satisfaction and quality of work both are rightly predicting job performance because F statistics are significant at < 0.05 level.
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                                   Chapter Five:                     
                  Conclusion & Recommendation
   
Conclusion: As we know The IFIC Bank is a personal industrial banks during this country and is that the good bank in terms of adopting international best practices by doing away with old ancient redistributed banking model and culture. Through the investigation and practical experience, many relevant sites are discussed regarding general banking activities of The IFIC Bank Limited. By above discussion one thing is clear that the situation of general banking activities of IFIC is so satisfactory. And day by day general banking activities increase the corporate value of IFIC. Moreover, the deposit section of IFIC plays a vital role for bank’s investment in many profitable projects and this will have a great impact on our economy. The IFIC Bank Ltd has a focused and sensible lending rate. The bank offers home loan, study loan, car loan and marriage loan. People are benefited by car loan and home loan with a great extent. So day to day general activities of the IFIC Bank ltd has kept a role in profit making, creating corporate band value and reputation.

       Recommendations

· Management should give more attention on promotion and must sure that customers are aware of their product and offering as promotion and awareness will bring in more consumer
· More staff needs to be deployed in cash counter and front desk section so that respected client do not to wait in a long queue and not for long time. 
· The process system in the department of loan need to be more flexible, easier and quicker so that consumer can access to the loan more easily and in a short period of time
· In order to recover the amount given in loan, the monitoring team need to spend more amount of time in the field
· Banking software need to be improve to match with modern system and to provide service more effectively
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