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Executive Summary
[bookmark: _Toc500888005]
A Report about on testing, inspection & certification (TIC) industry & to identify how Intertek Bangladesh maintain their Manpower Planning & how they implement those planning and staffing strategy to their organization. Intertek is the prominent service provider in Bangladesh & also in their industry. Intertek has a well-organized HR department, they encourage me to understand all the necessary HR functions such as Recruitment & Selection, Interviewing, Training & Development, HR Planning and Staffing Strategy. For this I have learn how a recruitment process occur, how train the employee. From my experience, I have found that Intertek BD has a structured HR department, and each job has their own Job Description (JD) and Specification (JS). Department Head & HR combinedly maintain all talent acquisition.  19th January 2019 HR department introduce a HRIS system to the company called “OCULUS” and everything now is online here. Intertek BD gives various benefits of employees that make known place to the industry and their competitor.
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1.1 Introduction
1.2 Objectives of Study
1.3 Methodology

1.1 [bookmark: _Toc48828264][bookmark: _Toc50555251]  Introduction

[bookmark: _GoBack]The last integration part is to end graduation by this internship. Through this process, I can relate all the academic knowledge to the practical tasks, corporate practices. This is undoubtedly a challenging experience, and which helps to build an intellectual learning and this report is preparing for share all experience.
Intertek Bangladesh Limited is a leading total quality assurance provider for the global industry. This report enlightens about their offering to the industry such as inspection, examination and certification (TIC) and how the industry impact to the human resources and how the strategies are being planned for the employees. Intertek have separated their HR department from Admin department, so that they can separately apply their HR functions, such as human resources planning and staffing strategies. I have given an effort to find out Intertek’s  HR Planning for talent acquisition, & the way they trained their staffs, and how their retaining their employees, and it’s gave me a sound knowledge of some HR functions such as HR planning, recruitment, retaining potential employees. Intertek has a disciplined HR department, with a sound and fair HR practice. HR planning and recruitment process, training and development is handled by department heads and directors. And finally, ensure that they are employees’ safety and security at the workplace. And competing the competition and get the competitive advantage. Their various benefits of employees that make place to the industry and their competitor.
It’s a privilege to have a chance to get trained in HR practices in Intertek Bangladesh. This internship was managed by the HR department and the report base on Intertek Bangladesh’s HR Planning & Staffing strategy. This internship program started 15th January 2020 to 31st August 2020. During this working period in the HR department, I willingly worked and learned so many important things about HRM and strongly well-established my professional etiquette and manner.


1.2 [bookmark: _Toc48828265][bookmark: _Toc50555252]Objectives of the Study

a) Primary (or Academic) Objective: 
· To complete the internship, it carried three credit as course.
· To introduce into the practical world and find out the academic learning in the practical task.
· To develop and improve business skills in communication, technology, quantitative reasoning and teamwork.

b) Secondary (or Study) Objectives:
· HR planning & staffing strategies of Intertek BD to understand.
· To analyze Intertek’s, embody employee’s efficiency.
· Intertek’s set job descriptions and job analysis of candidates of optimum number to identify.
· Understand how to manage a sound corporate cultural.
· And identify the initial threats & weakness along with the recommendations which will help the organization and improvise their internal activities.

[bookmark: _Toc50555253][bookmark: _Toc48828266]1.3   Methodology
1.3.1 Types of Data
For the purpose of the report, I collected sufficient information from two sources.
· Primary Sources: The internee visited the selected organization. They took informal interview of the internal people. They include regular workers, HR manager and employer. By taking formal and in formal interview, and able to collect realistic data.
· Secondary Source: The internee required more information about the organization which were collect on the meeting time. And also went through the company’s official website.

1.3.2 Data Collection Process
· Literature review: The literature review to collect important information to understand purpose of this study, it’s including the company’s profile, document records, various manuals to review. 
· Interview: Study and information collecting through formal and informal interview from employees and HR personnel.
· Observation: An Insightful & careful observation on different approach & point of view, to practices.
· Discussion: Get information through some discussion with employees and other personnel who is connected the job and analyzes outcome through this information.
· Sight visit: Visit the lab/sight activities, gather the information about the safety ensure, and the HR involvement in it. 

1.3.3 Sample Size:
· For information collection internee communicate with optimum sample size “twenty”.
· Human Resource: 6, Collaboration: 7, Marketing: 3, Lab: 4

1.3.4 Sample Technique:
· For this information used the “Simple Random Sample Technique”, samples collected from various department on the topic. And this technique meant to be an unbiased representation of the organization. 

1.3.5 Scopes:
· Area: The report maker worked the organization and as found many personnel who helped the internee to gather the information and the give learning environment.
· Time: In this organization follows the open-door policy. So that however everyone connected to each other any time.

1.3.6 Drawbacks:
· Those employees who were interviewed for get information; at first those employees are not comfortable to talk.
· For their work pressure they can’t support properly, it was time consuming and difficult to gather the information
· Moreover, some Human Resource functions are process by their HRIS, so as an intern I have not permitted to access those for organization’s compliance policy.
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2.1 Intertek Bangladesh LTD Profile
2.2 History of Intertek
2.3 Industry Scenario 









[bookmark: _Toc48828269][bookmark: _Toc50555256]2.1   Intertek Bangladesh Limited’s Profile
For more than 130 years, companies around the world have depended on Intertek to ensure the quality and safety of their products, processes and systems. Intertek goes beyond testing, inspecting and certifying products; it helps customers to improve performance, gain efficiencies in manufacturing and logistics, overcome market constraints, and reduce risk. Intertek have earned a reputation for helping its customers increase the value of their products, gain competitive advantage, and develop trusted brands. 
Intertek is the industry leader with over 38,000 people in 1,000 locations in over 100 countries. Whether a business is local or global, Intertek can ensure that products meet quality, health, environmental, safety, and social accountability standards for virtually any market around the world. Intertek hold extensive global accreditations, recognitions, and agreements, and its knowledge of and expertise in overcoming regulatory, market, and supply chain hurdles is unrivaled.

Intertek can sharpen a company’s competitive edge:
· With reliable testing and certification for faster regulatory approval
· Through rapid, efficient entry to virtually any market in the world
· With total quality assurance across the supply chain
· Through innovative leadership in meeting social accountability standards
· By reducing cost and minimizing health, safety, and security risks
· By becoming a TRUSTED BRAND

[bookmark: _Toc48828270][bookmark: _Toc50555257]2.2   History of Intertek:
The Intertek story starts at the inception of the modern testing industry. The history of Intertek goes back over 130 years and evolves from the combined growth of a number of innovative companies.

1880 - 1900
· Mr. Caleb Brett founds a marine surveying business in the United Kingdom to offer independent testing and certification of ships' cargoes (1885).
· Mr. Milton Hersey establishes a chemical testing laboratory in Montreal, Quebec, pioneering the idea of independent testing laboratories (1888).
· Mr. Thomas Edison establishes the Lamp Testing Bureau of his Edison Electric
· Illuminating Company in America, the origin of the world's electric light industry.
· The Lamp Testing Bureau is later renamed 'Electrical Testing Laboratories,' and later shortened to 'ETL.'
· It grows to provide testing to General Electric and other industries being created by new invention at the time, such as air-conditioning, over the next 40 years.

1900-1940
· SEMKO is founded in Sweden to provide Swedish electrical and electronic product safety testing (1925).
· SEMKO registers the 'S-Mark.' It becomes a product testing organization accredited by the Swedish government for its mandatory certification.
· It further expands to provide certifications for products in wider Nordic markets, and the international electrical and electronic industries over the next 40 years.
· Mr. Chas Warnock forms the Chas Warnock Company in Montreal, Canada to inspect steel products (1927).

1940-1980
· Milton Hersey and Chas Warnock merge their companies to create 'Warnock Hersey', one of the largest testing and inspection entities in Canada (1954). The company expands into minerals, lumber testing and the US market.
· Inchcape, a diverse international group at the time enters the testing industry by establishing ‘Lab test’ Hong Kong to serve the internal needs of the Dodwell companies, a multinational corporation acquired by Inchcape (1973).

1980-2000
· Inchcape reorganizes. It forms a specific testing business stream, 'Inchcape Testing Services' (1987), including Lab test and its other acquisitions in the testing, inspection and certification area.
· Inchcape acquires the Caleb Brett group of companies, and the government trade and inspection services businesses in the UK ('Foreign Trade Standards') and the US (Intertek Testing Services and Intertek Services International) (1984-87).
· Lab test acquires the product safety consulting business RAM (Risk Analysis & Management™). RAM supports clients such as McDonalds and their toy safety programmed (1988).
· Inchcape acquires ETL Testing Laboratories (1988).
· Inchcape continues its acquisitive path, buying Warnock Hersey in North America (1992) and SEMKO in Sweden (1994), and other testing companies. 
· It amasses a range of accreditations and registrations needed to provide certification, inspection and testing services across various industries including automotive, aerospace, electronics and consumer goods.
· Inchcape's Testing Services division is bought as part of a management buy-out by Charterhouse Development Capital, a global investment company (1996).
· The company is renamed 'Intertek Testing Services,' forming the present-day Intertek. Richard Nelson, the existing CEO of Inchcape Testing Services, becomes CEO of Intertek.

2000 - Present
· Intertek lists on the London Stock Exchange on 29 May 2002, becoming Intertek Group plc.
· It lists with a share price of £4, market capitalization of £614m, and joining the FTSE 250 in the Support Services sector
· Intertek's stock symbol is ITRK.
· Upon listing, Intertek had around 10,500 employees and around 750 laboratories and offices worldwide and generated around £450m revenue per annum.
· Intertek continues to expand by acquiring complementary companies in the testing, inspection and certification arena, with the wider focus on providing quality and safety services across a wide range of industries (2000 to present).
· It commences major laboratory outsourcing contracts with companies, including BP, Kodak, DSM, Unilever, ICI, Sabic, Volkswagen and Lilly.
· Richard Nelson, CEO of 20 years, retires. Dr. Wolfhart Hauser is appointed CEO in 2005.
· Intertek internal business units were aligned around customers' industries into four core divisions in 2006.
· In January 2011, we reorganized our operational structure to further improve the alignment of our business lines with those of our customers.
· Oil, Chemical & Agri is renamed Commodities, and incorporates Minerals; Analytical Services is renamed Chemicals & Pharmaceuticals, and incorporates Health & Environmental; Industrial Services is renamed Industry & Assurance, and incorporates Food, Agri, and Upstream Services
· Intertek's annual revenue exceeds £GBP 1 billion in 2008, reporting total revenue.
· £1,003.5k for the full year.
· Intertek enters the FTSE 100 for the first time in 2009.
· In February 2011, Intertek expanded its brand identity to Intertek: Valued Quality, Delivered, underlining the company’s global mission of partnering with its customers to provide quality services that add value to their organizations.
· In May 2011, Intertek completed its acquisition of Moody International for £450 million. As a result, the number of Intertek employees reaches 30,000.
· May 2015: Wolfhart Hauser, CEO retires from Intertek after 10 years of service is succeeded by Andre Lacroix.
· Intertek completes four acquisitions in 2015 including PSI for $330m in the US – a provider of testing and assurance services to commercial and civil construction markets – with 2,400 people across 87 locations. At the end of 2015, the number of Intertek employees totals 41,400.
· In 2016, Intertek acquired the Italian food quality assurance business FIT-Italia, the Canadian cyber security assurance business EWA-Canada, and entered a joint venture with the environmental quality assurance business ABC Analytic in Mexico.
· In 2016, Intertek established the world’s first Qi Extended/Basic Power Wireless Charging Test Centre in Hong Kong.
· 2017: Intertek unveils its brand reinvention, with the Customer Promise: "Intertek Total Quality Assurance expertise, delivered consistently with precision, pace and passion, enabling our customers to power ahead safely."
· 2017: Intertek acquires leading provider of automotive engineering and testing services, KJ Tech in Germany and Acumen Security, a leading provider of Security Certification Solutions for products in the US.
· 2017: Intertek recognized by investors worldwide as one of the best performing FTSE 100 stocks of 2017.
· 2018: ‘Intertek Caleb Brett’, the new name for our Cargo and Analytical Assessment business is launched.
· 2018: Intertek acquires cargo inspection specialist, Aldo Abela Surveys (AAS) Ltd. and announces its intention to acquire Proasem, a leading provider of fuel testing, inspection, metrology and training services to the Oil & Gas sector, based in Colombia.
· 2018: In July Intertek built its presence in the UK Cyber Security and Network Assurance market with the acquisition of NTA Monitor and in August expanded its global Assurance business with the acquisition of Alchemy, a leading provider of SaaS-based People Assurance solutions.
· 2020: Intertek introduce a new business line known as “Protek” which provide service of safety of customer’s workplace, home and other place from preventing the virus such as COVID19. 




2.2.1 Mission
To exceed our customers’ expectations with innovative and bespoke Assurance, Testing, Inspection and Certification services for their operations and supply chain. Globally. 24/7.

2.2.2 Vision
To be the world’s most trusted partner for Quality Assurance.

2.2.3 Values
· We are a global family that values diversity.
· We always do the right thing. With precision, pace and passion.
· We trust each other and have fun winning together.
· We own and shape our future.
· We create sustainable growth. For All.
[bookmark: _Toc48828271][bookmark: _Toc50555258]2.3   Industry Scenario:
2.3.1 The list of the service that Intertek provides:
· Inspection
· Certification
· AuditingASSURANCE

· Quality Assurance
· Business Assurance 
· Testing
· Training
· Risk Management
· EvolutionTESTING

2.3.2 The list of industries that Intertek offer their services:
· Chemicals
· Energy
· Textiles, Apparel & Footwear
· MineralsINSPECTION

· Government & Trade
· Aerospace & Automotive
· Electrical & Electronic
· Industrial & ManufacturingCERTIFICATION

· Medical & Pharmaceutical
· Consumer Goods & Retail
· IT & Telecoms
· Food & Agriculture
Intertek’s Operational Hierarchy:
Intertek BD has several departments such as Inspection, Textile, Business Assurance, Audit Analytical Lab, IT, HR, Finance, Credit Management, Sales, Customer Service, Govt. Trade Service etc. Every department follows same hierarchy, that given below:Country Head
(Director)



Sr. Manager


Manager


Deputy Manager



Asst. Manager

Officer
Sr. Officer
Supervisor







Asst. Officer 


Trainee



Figure: Intertek Hierarchy


[bookmark: _Toc48828272]

[bookmark: _Toc50555259]Chapter 3
[bookmark: _Toc48828273][bookmark: _Toc50555260]Human Resource Planning & Strategic Staffing (HRM Practices)
3.1 Human Resource Planning & Process
3.2 Human Resource Planning Analysis
3.3 Strategic Staffing & Process
3.4 Staffing Process Map
3.5 Evaluation of Staffing System

[bookmark: _Toc48828274][bookmark: _Toc50555261]3.1   Human Resource Planning & Process

Human Resource Planning is a well-structured plan for HR. It called manpower planning for utilize. These are mainly use for conducting an organization employees/personnel to recruited, placement, and retain by HR department. I would like to mention some objectives behind HR planning, they are in bellow: 
· To reduce dispute of distribution of manpower in the organization.
· To ensure the manpower is equipped well with optimum quantity and standard on a group-based basis.
·  Measuring the impact of technology changes on job and resources.
· Minimize and maintain the human resources costs.
· To ensure optimum satisfaction and contribution of each employee.

Intertek BD is running the course of planning in a specific way. HR Planning can ensure the recess opportunities. It includes collecting qualified number of manpower in the job fit place at correct time. Meanwhile HR planning it can determine the type of internal manpower resource that will require objective to fulfill, and find a way to fulfill business objects and get optimum competitive advantage, and compare current state of the organization and it’s goal for future & analyze and identify the changes and how human resources have to meet that goals. HR planning plays a vital role to an organization and often it takes time, often it may influence the turnover and productivity. Intertek BD have some techniques for their HR Planning, they are in below:
· Expert opinions
· “Bottom-up” approach
· Delphi techniques
· Regression analysis
· Quantitative

HR planning process determine the forecasts of labor demand & forecasts of labor supply. There are surplus or shortage in each forecast, goal set & the strategy for planning can be last but not least goal implementations & outcomes.
Intertek HR Plan is to gain the competitive advantage and to be a market leader. Their mainly techniques are expert opinions, bottom-up approach and regression analysis.





3.2 [bookmark: 4.3._Health_&_Hygiene][bookmark: _bookmark13][bookmark: _Toc48828275][bookmark: _Toc50555262]Human Resource Planning Analysis

HR analysis evaluated by the forecasting demand and forecasting supply, and it will show the balance of demand & supply and determine the shortage or surplus. Discuss about the forecasting shortly, in below:

3.2.1 Forecasting Demand: Consideration 

i. Product or Service Demand: Product and services demand is the consideration, which is represent as organization’s internal considerations, it is determine and fulfilled by the HR planning strategies. For a specific product that are measured by a society and that also measure in terms of satisfy the needs by cost of living, buying power, and demand. And it’s also measured the target market for a product/service.

ii. Technological Advances: Technological advancement refer to get advantages and find a way to learn about their customers, it also helps to develop an origin product, product modifications, product improvement and research and develop new brands.

iii. Financial Resources: Determine the financial resources before forecasting demand, financial resources are capital and equity. It includes the building, stock price, debt, abilities to cope and also ability of liquidity of Intertek Bangladesh. This resource affects this organization’s competitive advantage.

iv. Organizational Growth: This is what every organization desire the most. The main goal is profit and make revenue, financial state, number of employee and other achievement or expansions is measuring the organization growth. In this organization also these criteria are measure the growth.

v. Turnover: Turnovers are the viral problem for organization. It creates an impression to the industry; it creates a brand image to the job market. A suitable rate is 10%. Intertek BD’s turnover wonderfully maintain their turnover rate as 9.4% by retaining their potential and skillful employees.

vi. Management Principles: Management has their own principle that describe the organization culture, their role to the industry. In Intertek has a friendly and learning oriented organization, that represent the management philosophy of Intertek.
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Balancing Supply & Demand
Forecasting Demand

[bookmark: OLE_LINK1]Techniques
· Regression Analysis
· Work on study
· Delphi Technique 


Internal Consideration
· Product/service Demand
· Technological Advances 
· Financial Resource
· Organizational Growth
· Turnover
· Management Principles

Recruitment (shortage)
· Permanent
· Temporary 
· Contractual






Techniques
· Skills Inventories
· Markov Analysis
· Staffing Table
· Replacement Figure
· Succession Planning

External Consideration
· Demographic changes
· Government Policy
· Unemployment Rate
· Education of the Workforce
· Manpower Mobility 

Reduction (surplus)
· Layoffs
· Terminate
· Demotion
· Retirement




Forecasting Supply




Figure: Human Resource Planning Evaluation

3.2.2 Forecasting Demand: Consideration

i. Demographic Changes: The statistical characteristics of human populations occurred the demographics changes, such as age, income, standard of living etc. these are used to identify their potential customer, with a large number. It’s always important to identify the changes, because marketplace changes day by day and it is a fast-moving world right now. And Intertek launch a new business line, which called, “Protek” it ensures health and hygiene and protect from current situation.

ii. Government Policy: Nation’s rules, regulations, restrictions, or permits these are create a great impact to an organization. In Intertek they have as separate a department which is “Government Trade Service (GTS)” that under the government regulations.
iii. Unemployment Rate: Unemployed worker number divided by total local worker is the find out the unemployment rate. 

iv. Education of the Workforce: Employer always want right and fit person to the right job, education and partial experience can meet it, and increase the skills. When it comes to workplace, it has to be job fit person in a right job.

v. Manpower Mobility: Manpower mobility is transportation of labor. That mean the labor availability has to balance, and the required sources have to maintain.

3.2.3 Balancing Supply & Demand:
In every 2 years Intertek’s each department has their manpower requirement to fix manpower yearly. And HR departments handle this demand for each department yearly for required manpower and required talent acquisition. It means that Intertek has shortage of employee, because every year their departments are expanding and required manpower. And HR works for the Recruitment and selection and placement to frequently coordinate with the other department’s required demand.

3.3 [bookmark: _Toc48828276][bookmark: _Toc50555263]Strategic Staffing & Process

Strategic staffing making sure the organization have the manpower to needs to deliver its current and planned business objects. Intertek forward to deliver and plan to growth over the coming years. For this, Intertek required how many manpower and their required skills, And HR map the current employee number and skills, and staffing plan for identify the gaps and fulfill the demand. 
HR department one of the milestones is an effective staffing for the organization. And I measure the organizations future survival. Staffing is a process of gather proper manpower for organization, and its goal is to direct the path to support the business plans. Staffing determine the employees willing and capable to do task, and who work and represent the organization. It’s always influences compensation program, performance management, training & development and also organization’s ability and strategies. 
Intertek BD handle and cooperate their staffing process strategically, and not follow the traditional staffing because it is unlikely tied to the strategy. In other hand, strategic staffing is for long term plan, and combined with business strategies, align with the HR plan, and labor market. It’s assessed the fit-for-job candidates with their long-term potential and evaluate the staffing results with the determined pre identified goals and objects.

3.3.1 Component of Strategic Staffing 
Intertek BD does run the staffing strategically by covering these seven components and create a module that support the business strategy and goals, and also the support to improve the organizational performance in the industry.
These are the seven components of staffing strategically, in below:
· Workforce planning 
· Sourcing 
· Recruiting 
· Selection 
· Acquiring 
· Deploying
· Retaining

(Source: Phillip & Gully, 2015)
i. Workforce Planning: Intertek BD predicting, and measure organization’s manpower needs, and availabilities of present employees and recruit employment need to Intertek’s strategy by this workforce planning. It includes HR manager and HR specialist(staffing) to focus on short- and long-term organization’s manpower needs. This planning figure out strategically both short- and long-term manpower needs.

ii. Sourcing: It is always focusing allocating skillful individuals from the job market which to hire for the organization. Intertek has a sourcing which is pipeline candidates, it helps to fill the need of manpower because in this the second-best fit candidates get into the pipeline and whenever need manpower, they can easily fill-up their manpower needs.

iii. Recruiting: Intertek BD HR mostly focus to get the manpower for the primary/line level, such as Inspector, Lab attendant. But currently HR follow-up the recruit professional personnel, involve with the managerial level. Intertek BD has a brand image for their employee branding, it helps to get the job market’s best candidates for recruitment.

iv. Selecting: It is an assessment for decide to whom to hire from the candidates. And Intertek BD assess by written & practical test, interviews to measure the whom the job fit candidate to perform well.

v. Acquiring: Talent acquiring is putting together job offers and select the most job fit candidates to join the organization. The selected personnel and the objects of this job offer must be suited to each other.
vi. Deploying: Sourcing the potential candidates to the appropriate job role & job in Intertek Bangladesh enhancing by development of a career, succession planning, promoting employees with the job, work effort. Career development and succession planning are best strategy for reduce the turnover.

vii. Retaining: Turnover of a highly talented performer is expensive. Intertek BD always focus to retain their talent good performer. Because retention helps to save time, resource, and money for Intertek BD. 


3.3.2 Goals of Strategic Staffing
Creating recruitment goals that directly related to the Intertek’s strategies and objectives to guide the strategic staffing process. Goals are also related to recruitment process for have skillful candidates, maximum amount of diverse applicant, and meet the needs as soon as possible. Also measure the financial return on the staffing investment and organization effectiveness. Now the goals of strategic staffing are given below:
Goals of Strategic Staffing



Outcome Goals
Process Goals

· Hiring individual who succeed and eventually be promoted.
· Reducing turnover rates.
· Meeting stake holder needs.
· Maximizing the financial return.
· Enhancing the diversity and strategy.
· Enabling organization flexibility.
· Attract sufficient numbers of qualified applicants.
· Complying law.
· Fulfilling any positive action.
· Meeting hiring timeline goals.
· Staffing efficiency.










Figure: Goals of Strategic staffing
( source: Breaugh, recruitment: science & practice, boston: kent publishing company, 1992)
Goals of staffing must relate to staffing strategy with improvement of organization’s performance. Competencies, values, traits of candidates are the preliminary goals of staffing. Intertek BD follows some of the goals, which are reducing turnover rates, stake holder needs, attract qualified applicants, staffing efficiency, maximize the financial return. Strategic staffing able to better outcomes for the business strategy and achieve the organizational objective and goals. Goals of staffing must consistent with organizational goals & in staffing process all the stakeholder has to includes, also skilled candidates & recruiter.
Intertek BD set their strategic staffing goals by questioning these below given question:
· Is it more important to fill the position urgently or fill it with someone who is a job fit particular talent profile?
· What level of which competencies, values, style and traits are really needed for execute the business strategy?
· What is the business’s strategy and what types of skilled people will it need?
· What talent and skills that must require new hiring rather than be trained to develop?
· What are the long-term talent and skills needs for the organization?

Intertek BD set process goals for the hiring process, including how many of what quality and skilled candidate apply, attracting a large number of diverse applicants by surplus job market values, benefits and completing preliminary interviews & final interview within two weeks & send a job offer with one week of final interview. And in the other side results of these goals set for hiring effort and it includes the number of qualities hired on staffing investment and the financial return.














3.4 [bookmark: _Toc50555264]Staffing Process Map

Intertek Bangladesh mostly use and go along with the external talent acquisition. And also hire from the internal and employee referral. For maintaining talent acquisition’s standard process of recruitment, Intertek BD consider recruiting employees from external sources. External sources are considered as advertisements, agencies, career page, social sites and so on. An external recruitment flowchart given below:
HR



Department Head (Job Description)


Sourcing
· Internal/External Sources
· Reference
· Job portal/ Head Haunting





Department Head (Short listed Resumes)

	
	YesWritten Exam

	
	NOPreliminary Interview

	Qualified Applicant 

	
	   Yes	NOFinal Interview

	
			Supportive Document Collection

Approved by Country HR Manager



(Source: Westen, “Six Sigma in recruiting”)

Testing, Inspection, Certification (TIC) industry is still growing business and expend widely day by day. And career path has the sufficient potential and a chance to build a career with its resources. In Bangladesh, this industry has some obstacles for the absence of suitable environment. But Intertek BD create their value in the job market of this industry by their restless hard work, and sound corporate culture. Intertek’s HR practices play a vital role to make a better employee branding. 

3.5 [bookmark: _Toc50555265]Evaluation of Staffing System

· The analysis of staffing system is determined by it’s effectiveness & performance.
· Identify staffing activities and goals are related to the business strategy, performance and goals. And this staffing system worked well and fruitful to the organization.
· Staffing can be creating a competitive advantage by allocate staffing activities which is related to the business drive to success and evaluate and improve them. 
· A single point in time can occur in measurement and overtime making comparisons and tracking isn’t useful.

Intertek BD’s staffing system evaluation techniques are given, in below:
· Key Performance Indicators (KPIs): This indicator help to understand Intertek’s long and short-term goals and also Intertek’s internal performance & the operational side. By KPI identify staffing activities that driven Intertek’s strategy execution, evaluating, and improving.

· Leading & Lagging Indicators: Lagging indicator convey information only after the staffing decisions has made by the organization Leading indicator convey information that precedes or predicts staffing outcomes. Intertek uses this technique for evaluating staffing activities, it’s easy to focus on staffing efficiency and lose sight of staffing effectiveness. This indicator maintains a balance of staffing efficiency.

· Balanced scorecard: This tool is use for managing employee’s performance and for aligning all employees with Intertek’s business objectives, also monitoring and assessing the employee’s performance.




[bookmark: _Toc48828277]

[bookmark: _Toc50555266]Chapter 4
[bookmark: _Toc50555267]Recommendation & Conclusion 

4.1 Observation
4.2 Recommendations
4.3 Conclusion 




4.1 [bookmark: _Toc50555268]Observation
As an Intern, I observe some professional and tremendous practices and activities that might good for any organizations. I would like to share some of my observations, in below:
· Intertek BD excellently maintain their turnover rate at 9.4%, which is a standard ratio of turnover in the industry.  
· The working environment is so friendly and supportive, so that everyone bound as a borderless family.
· HR activities are so transparent and fair.
· Almost every HR activity, such as taking leaves, joining documents, training, on broadening procedure are now can handle by the HRIS software “OCULUS”.
· Reduce the recruitment cost by prioritize pipeline candidate whom is job fit candidate, it’s reduced some of the cost of a recruitment.
· Intertek BD is a “Learning Oriented” organization.

[bookmark: _Toc48828280][bookmark: _Toc50555269]4.2   Recommendations
This observation bring so suggestion for obstacles that they are face in their operational activities, so like to share some recommendation, in below:
· Intertek employees have conflict between work-life balance. Management should focus on this issue unless it will demotivate and increase the turnover ratio.
· Intertek provide B2B services and their main focus customer is from foreign country, that why their promotional activities get less prioritized in Bangladesh. 
· Internal recruitment sometimes needed rather than externally, so that employee’s career growth can increase fast. And it creates employee’s loyalty for the company.

4.3 [bookmark: _Toc48828281][bookmark: _Toc50555270]Conclusion
Intertek Bangladesh Limited is one of the market leading industry of Testing, Inspection, Certification (TIC) industry. Their HR department have practices sound and well. Employee recruitment & selection, staffing, employee branding, employee engagement, cultural balance in the office and so on. These are mostly effective and fruitful to the organization to manage manpower and retain the best and good performer/employee. Intertek’s human resources, safety merger, medical and health which is given by the Bangladesh government labor law are maintain so smooth and transparently.
So, I would like to say that, Intertek is a well-organized organization in TIC industry. Alongside with human resource planning and staffing, every activities and workforce which is related to human resource is tremendously strategic and systematic in every aspect
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