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Executive Summary
This whole report has attempted to highlight the financial performance overview of The City Bank limited. Day by day the private banking sector is getting more and more competitive. The City Bank limited is one of the leading financial banks in our country. From business discipline background as an intern, I got the opportunity to work with this organization and try to make give best effort to make a depth study. I am trying to give exact figure of current financial situation of The City Bank. For getting the information, I have collected the information from most financial statements like as Balance sheet and income statement. Balance sheet data give the financial position and income statement shows the financial progress. Collected these information’s past few years I made ratios try to give proper results and financial position of the City Bank limited. From the ratio analysis the external peoples and expertise can take the actual scenario of financial position

I have worked three months in CBL Gulistan Branch and success to learn the general activities of banking, general advanced and foreign exchanged department. There are some segments in the report 1st part is for introduction, 2nd part gives an overview about the city bank limited. It is undoubtedly true that this internship has impacted a great influence in my career plan. It got me engaged in a lot of thought regarding where I had the scope to go ahead.  So in the 3rd part of this report explains about my job responsibilities at CBL, 4th part is the main focus of this report which is ratio analysis of CBL. Ratio analysis is one of the most effective methods to evaluate a bank’s performance and also can compare with other years and SWOT analysis for the city bank, another part contains some recommendations and conclusion.
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1.1 Introduction: There are lots of financial institutions in Bangladesh and bank is one of them. But the activities of the bank is different than any others financial institutions. Money is deposited by the customers and it pays out when required. It makes loan at interest and exchanges currency. Banks provide different types of financial services. The basic service is, bank holds money on behalf of the customers by which is payable to the customers on the demand either by appearing at the bank for a withdrawal or by writing a cheque to a third party. Bank holds the money and to make financial loans by which it makes business and individuals to pay operations, mortgages, education expenses, home loan, marriage loan etc. 
As a financial institution, the financial performance is different to every individual bank in Bangladesh. By the financial statements evaluation the financial experts can analyze the position or condition of the bank through using ratios. It is now very easiest way to determine the position of the bank by analyzing financial statements.
1.2 Objective of the study: The objective of the study to know the environment of the organization as a student. The primary objective is to evaluate the financial performance of the City Bank Limited. Five years financial data have been collected from the city bank to evaluate the financial position. But the specific objectives are:
•	know in details about the city bank limited.
•	To find out the performances through the financial statements.
•	To measure the future condition of the bank.
·  	To identify the performance of the previous years.

·  	To give some suggestion and recommendation to improve the performance.



1.3 Scope of The Study: The area of my study is the operations Gulistan Branch of The City Bank Limited. To conduct this study the overall knowledge of total banking is necessary because the system of banking is linked with each other. The scope of the organization covers the organizational environment, background, objectives, and departmentalization etc. of the City Bank Limited. 
1.4 Methodology of The Study: Collection of the variety information from annual reports is referring as data. There are some primary and secondary data are given below:
Primary Sources: It includes the fresh or completely new data sources collected for a specific purpose, such as:
•	Interview with departmental head.
•	Observation.
•	Practical Work Experiences.
•	On the job training.
Secondary Sources: It includes all presented and published information.
•	Annual reports over the years.
•	Balance sheet and various documents.
•	Website information.
•	Articles.
•	Internship report of previous students. 
•	Text books and materials.


1.5 Limitations of The Study: To conduct this report on this topic it is not an easy task. To conduct this report I had to face some difficulties and they are as follows:
•	Lack of internal knowledge and analytical capability to write the report.
•	Lack of short time to collect data.
•	Lack of experience of analyzing data.
•	For the internship program authority has restricted some internal issues.
•	Few information cannot be provide lid due to internal and others obligation.

















Chapter 2

Internship Experience
& 
  Job Responsibility










2.1 Introduction: As an intern I had started my internship program from 3rd June 2018 to 3th September, 2018 at the City Bank at Gulistan branch. I have assigned general banking site in the gulistan branch. Though there are 3 sections in every branch one is Teller service, another is customer service and last one is Relationship management. I spend my 2 months of the internship time in customer service section and 15 days in Teller service and last 15 days Relationship management. Though I have no assigned job in the city Bank but I have to work many sites of the bank which helps to know the different sectors of the bank. I have performed many tasks which assigned by my supervisor. I am really grateful to my supervisor; he gave me the platform to carry out my responsibilities. I am gathering practical knowledge from devoting me into different responsibilities in the city bank which helps me in corporate sector in future.

2.2 Job Description: I worked in the retail or general banking sector of the City bank limited and got the opportunity to work with the customer service officer and relationship manager. Customer related service works suck as accounting opening (savings or current account), dormant account activate, pay order issue, remittance, card division, clearing segments. There is no EQM machine management in gulistan branch. EQM machine is very useful to improve bank operation and efficiency. 
Customer service area are generally divided some segments such as loan delivery, cheque book collection and delivery, pay order, MAX card, debit card and credit card provide etc. First day at CBL, the supervisor introduce all the officers and employee and gave proper explanation of all the segments. The next day I have gathered some knowledge about accounting opening and cheque book collection and delivery. Also give some explanation some tools and terms.
 There are job description is done by me are given below: 




• Account Opening Form Fill up: From the beginning of my intern I had to partially fill up account opening form and DPS form. There are two types of accounts savings account and current account 
· Savings accounts: There are some benefits of savings accountings like getting monthly interest, deposit and withdraw money any time, personal account etc. High value SB account starts 210, 280, 293
CD accounts starts 110, 140, 150
· Current account: Current accounting generally uses business person sometimes they need to deposit to withdraw money several times in one day. There is no interest in current account.
• Bank Statement and Solvency: Some clients are needed bank statement and solvency for many purposes like as for loan, for going another country etc. They have to fill up a form them cutting some charges from savings accounts. 
• Cheque book Delivery:  I had to do check delivery related works in CBL. Customer came every day for check book related queries. If the customer need new cheqe book, firstly need to a cheque book requisition they it will send the head office, after ¾ workings days later the new cheque book arrived and done some clerical task like writing date in front all of cheque books, giving seal and keeping in a day wise. I had to do 3 months these works. Customers are come to collect cheque book after some verification the cheque book given. If the actual is not coming so that needs to authorization latter which is given by the Bank. Bank can hold only 3 months these cheque then it will go destruction.
· Card delivery: Card delivery is similar to the cheque book delivery. Savings and current accounts holders can hold the card. There are debit and credit cards. But credit card procedure is more difficult. Only eligible person can get credit card. Same as firstly need card requisition after ¾ working days the card will be at branch. Customers are come to collect card at branch after some verification customer give their own pin number and collect the card.    


• Destruction: There are some limit times branch can hold cheque book and card. The time is probably 3 months. After finished the time branch need to destroy the book and cards. This is called destruction. Within the time customer have to be informed by the bank. If the customer failed to collect the product then it will go for destruction.                                                                                                                                                                                                                                                                                           
Step 01: find out the cheque and cards that are closed to destruction and list down categorizing their based on month. 
Step 02: Call or text them to collect the cheque book or cards upcoming weeks
Stem 03: After the time come the product are destroy systematically. I did it physically.

·  National id verification: One of my several tasks was to verify national Id verification to the client for authenticity. This type of verification is online based. Through the election commission website where every bank has ID and password. But some specific person of the branch can give the access like BOM.

·  Seal: In every day I had to do giving seal in opening accounts from or share book. There are several verification needed like signature verification, picture verification to verify. There is a common task for every intern.   
• Dormant Account and Activation Process of Dormant Account: Dormant account means an inactive account. If the account holder did not use (deposit and withdraw) the account for 1 year the account will be temporary freeze by the branch. Simply client do not transaction within the period.
If the client wants to activate the dormant account, come to the mother branch and fill up a form. Opening an account and activate a dormant account needed the same information. Dormant account holder give account officer some document like 2 copy passport size pic, nominee 1 copy passport size pic, signature, NID copy. After fill up the form submit to the customer officer. After 2 / 3 days the account will be reactivate. The client can continue the previous account.  

·  Signature change, nominee signature change, address change: If account holder wants to change his own signature or nominee signature or address they have to come mother branch. The customer service officer gives him or her application form after doing all formalities. Like if account holder wants to change nominees, the requirement will be come along 1 pass port size photo of new nominee. If accounts holders want to change address the requirement will br have to follow some organization policy. 

· Account Closure: if account holders want to close his account, there need to follow organization policy. First of all collect account closing form and fill up the form. There is charge for account closing. Current closing amount is 1000tk. If the account holder has fewer amounts then has to credit the amount into his account. In case the account is joint account, both account holders have to present customer officer. After finishing the procedure, the form sends to the head office within 2 / 3 days the account will be closed.

·  Assist the Customer and Officer: Every intern has to assist the officer and customer. During the branch rush hour, many attendant are not available that moment the intern has to take or do photocopy. I do it physically. Sometime many clients cant written down the deposit or withdraw slip, that time I have to written down for them. I had to word many officers so that I had to assist all the time like fill up loan file, punching the paper and filed it. Most of the common task is the written loan file mas file , account opening file etc    









2.3 Outcome from Internship: The journey of the three months, I had learned lot of things. After joined as an intern, I have worked general banking site and loan site, remittance site etc. I have learned how systematically people are working, rules regulation, politeness, the bank policy. Here are some outcomes:

· How to behave with a client. How to talk and manage the client

· How to work with the colleagues and being co operative

· Leaned about the discipline of bank policy

· Experience corporate life will be

· Being confident and how to build a relationship with the client.

· Experience work in pressure and critical circumstances

· Given full concentration and observe what type of service customer wants.

· Maintain discipline life and 8 hrs. working time
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 3.1 Banking Sector in Bangladesh:
There are several banking sector in Bangladesh. Some types are given below:
• Bangladesh Bank (BB): Bangladesh bank is also known also central bank since the independent. Bangladesh bank has prime jobs like maintaining other banks, foreign exchange reserve, and currency issue; monetary matters etc. one of the major responsibilities is that Bangladesh bank planning government monetary policy and implements them. It is a people’s republic of Bangladesh. Bangladesh bank has 10 branches two in Dhaka, chittagong, Rajshahi, Khulna, Bogra, Sylhet, Rangpur, Barisal, and Mymensingh.
• Commercial Bank: After the independence, banking industry in bangladesh started its journey with 6 nationalized commercial banks, 2 state owned specialized banks and 3 foreign banks. Now there are two types of bank scheduled banks and stated owned banks
· Scheduled Banks: Schedules banks are follow Bank company act 1991. 
Non-scheduled are established for meet special and definite objectives. Non-schedule banks cannot perform all function of schedule banks.
56 schedule banks in Bangladesh operate till 2013 Bangladesh banks fully operate and control these 56 schedule banks. Supervision of BB order 1972 is empowered. Schedule banks are classified into following types:  
• Stated Owned Commercial Banks: There are 6 stated owned commercial banks which are fully or majorly owned by the government of Bangladesh. Among these six banks, two banks named Pubali and Uttara were shifted to private sector in 1985. So, there are four stated owned commercial banks in Bangladesh such as Sonali Bank, Rupali Bank, Janata Bank and Agrani Bank. All of these four banks were listed as public limited company
Specialized Banks: Two specialized banks are now operating which were established for specific objectives like agricultural or industrial development. These banks are fully or majorly owned by the Government of Bangladesh. For example, Bangladesh Krishi bank and Bangladesh Development Bank Limited.

• Private Commercial Banks: There are 39 private commercial banks which are majorly owned by the private entities. These banks can be categorized into two groups; conventional banks which perform the banking functions in conventional fashion i.e. interest based operations. There are 31 conventional private commercial banks in Bangladesh. The others are IslamiShariah based banks which execute banking activities according to IslamiShariah based principle i.e. profit-loss sharing mode. There are 8 IslamiShariah based banks
• Foreign Commercial Banks: there are nine foreign banks in Bangladesh which are incorporated in abroad.
Ansar VDP Unnayan Bank, Karmashangosthan bank, ProbashiKollyan Bank, Jubilee bank- these are four non- schedule bank. Non-financial banks they are follow financial institution act, 1993 and controlled by Bangladesh Bank


.











3.2 Historical Background of the City Bank Limited: 
The city bank limited is registered company under act 1913. It has started its operation on March 27, 1983. The main objective of the CBL was serving the communities. But passing the time its uniqueness, timely package increase the demand. Authorized capital was 1.75 billion. CBL emerge during 1981-83 when the nation faces recession. That time government declare and permission the established the private sector bank in terms of supply money in volatile economy and reactive the economy. The primary objective of the city bank is to earn profit through undertaking responsibility of providing the financial help in commercial and industrial sector. City Bank is among the very few local banks which do not follow the traditional, decentralized, and geographically managed, branch based business or profit model. It has a centralized infrastructure like some other few banks and serves different customer segments specialized treatment and services. By the help of 5 distinct units
· Business Unit

· Branch Banking

· Risk unit

· Operation unit

· Support


These five distinct units are supported at service delivery and operation setup and smart IT backbone. The bank can perform as a real-time online banking platform for the customers- provide specialized treatment and services. The city bank limited has started its operation in 28 March 1983 and its 1st branch was opened at B. B. avenue branch in the capital, Dhaka city. It was the vision of around 13 local businessmen who enthusiastically and courageously took the risk to establish the bank and make it into a reality. Those sponsor directors commenced the journey with only Taka 3.4 core worth of capital which now is a respectable taka 2311.78 core as capital & reserve.
CBL has now total 120 branches including 99 online branches, 1 Islamic banking branch, 1 SME service center and 11 SME/ agri branches spread all over the country. It has currently 311 ATM’s sharing arrangement with partner banks more than 1150 ATM’s in place. It has started customer Call Center operation. Through these branches and ATMs, the bank operates its operations properly and smartly by delivering traditional as well as alternative delivery points to the customers. The bank is now providing SMS banking, internet banking and so on. It also gives the facility of customer call center.
 
3.3 Facility provided by City Bank Ltd:
· American express credit card and gold card

· also issued American express visa debit card

· local and foreign currency limit in one card

· Dual currency credit card first n Bangladesh from other Banks.

City bank is the local caretaker of the brand and it’s responsible for all the operations supporting the issuing of the new credit cards including billing and accounting, customer service, credit management and charge authorizations as well as marketing the cards in Bangladesh. Both the credit and gold cards of the bank are perform as the international card and accepted by the millions of customers, locally and internationally.  In Bangladesh, Exclusive privileges are also introduced by the city bank for these card members who are under the American express selects program. This will provide the card members to have a great savings on retail and dining at some of the finest establishment in Bangladesh. City bank is offering a very personalized and friendly customer service and for this it prides itself. It has used CRP model that is a customized service excellence model focuses on ensuring satisfaction of customer by setting benchmarks in attitude, behavior, readiness level, timeliness and accuracy of the bank’s employees
City bank is act like a corporate bank in the country and uses a business model to encourage and supports the growth in retail and SME banking of the bank. The bank wants to establish many independent SME centers in the overall country at a short time. The bank is also give its focus and is very active in the foreign remittance business of workers. 

3.4 Uniqueness of CBL:
CBL is proudly offering very friendly personalized customer service. It is a place a customized service excellence model called CRP that focuses on insuring happy customers through setting benchmarks for the banks officers attitude behavior, accuracy, readiness level and timeliness of service quality which makes CBL unique from the others commercial banks.

3.5 Objectives and Goals of City Bank Limited:
City bank limited always tries to maintain the highest quality of service through the developed technology by applying high standard methodology of business ethics. CBL committed to contribute national economy through profitability in a professional and discipline manner. Try to crate corporate culture in baking area. 
Some are objectives are given below:
· The objective not only earn profit but also keep the social commitment and ensure that the co-operation with the all level person, business and industrialist.

· Try to established agro based export oriented medium and small scale industries and large scale industry by consortium.


· CBL tries to provide the service digitalized way

· To build up strong based capitalization of the country.

· CBL is committed to maintain new horizon of business with a view to develop the service.

· Ensure the best use of its creativity, service and management

· Creating the opportunity to encourage the investors for purchasing its share in order to create opportunity of long term investment and increasing of share through prosperity developed day by day. 

· The main objective is to make strong capital base, earn profit, pay good dividend to its shareholders, and maintain commitment to its shareholders.

· To achieve these goals they are continuously trying to maintain good borrowers and depositors.

The City Bank Ltd is playing remarkable role in our economy and one of the promising banks.
 
3.6 Vision and Mission of the City Bank Limited: The mission of the CBL is to develop something socioeconomic for the country and to gain client satisfaction through giving optimal service to the customer. The mission is also ensuring the quality to obtain growth, HR always tries to participating to ensure well management, moral, ethics. It also nurture good environment and reward employee for good performances and for motivation. Mission is also to create innovation ideas from the employee and reward for these.
The VISION of the CBL is to become the leading commercial bank in our country by the support of maintain best practice and maintain social commitment. Give the enjoyable experience to the client. 
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City Bank Limited Footprints
3.7 Functional division at the city bank:
CBL has divided its operation into five divisions and each division has specific works. The responsibilities of the divisions given shortly:
Financial Division
· Financial budget preparation, planning and monitoring

· Salary payment

· Controlling inter branch transaction.

· Properly bills disbursement.

· Review/ preparation of return and statement

· Preparation of financial annual reports.

· Provident, gratuity, superannuation fund maintenance

· Reconciliation


Credit Risk management:
· Loan disbursement

· Loan administration

· Project evaluation

· Processing and approving credit proposals

· Credit information bureau and documentation

· Arranging different credit facility

· Providing related statement to the Bangladesh Bank


Human Resource Division
· Recruiting

· Training and development

· Compensation, employee benefit, leaves, and service rules program

· Placement and performance appraisal of employee

· Compensation, employee benefit, leaves and service rulrs program and purgation

· Preparing related reports

· Reporting to the executive committee/ board on related matters

· Promotional camping and press release

Information technology division
· Network development

· Software development

· Duty entry and processing development

· Security development

· Procurement of hardware and maintenance

Branch Control and Inspection Division
Controlling different function of the branches and search for expansion:
· internal audit and inspection both regularly and suddenly conducting

· Ensuring compliance the Bangladesh bank and monitoring the BB inspection external


3.8 Services of CBL
CBL proved all kind of commercial banking, custody, give trade services, clearing to its customer through its branches in Bangladesh. City bank limited is very few local banks which follow centralized profit, and manage its operation vertically from the head office by the 4 distinct business division 
1.	Corporate and investment banking;
2.	Retail Banking (including Cards);
3.	Treasury & Market Risks. &
4.	SME Banking;
[image: ]




3.9 Unique product and services of CBL;
CityTouch app : CityTouch app provides the one shop online banking service. City touch is one of the most smart and reliable app in advanced banking sector. In CBL the city touch service provides without any fees.
These services are provided by the CityTouch app:
· Buy inline ticket (bus, train)
· Credit money into mobile phone 
· Reservation of restaurant
·  Can make easily monetary transactions

City Maxx and American express visa card:
[image: ]City Banks city Maxx and American express visa card is most demanding. City bank is pursuit license from the American express and issued City Maxx Card. Special offers are given through these cards. Every day transactions save 5% yearly cash back from City Maxx Card.

As well as you can get interest also. American express visa debit card use any bank for withdraw money that is the specially of the American express visa debit card.
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4.1 PROFITABILITY RATIO:
The objective of study is to measure efficiency and control. Many private sector uses profitability ratios based on their performances. This is very important task for a manger to evaluate profitability ratio.
1. RETURN ON ASSET: 
Return on asset gives an idea that how profitable a company is profitable in terms of its total asset. ROA indicates that how efficiently management uses their assets to generate revenue in a comparison of similar industries or over the years. It is also called as return on investment.
Formula: Net income/ Total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.003322234
	0.009643129
	0.016774287
	0.015717078
	0.012438288




INTERPRETATIOPN: We found the data from the annual report of The City Bank. Return on asset is highest in 2015 which indicates that management of the bank utilizes its asset efficiently. 2013 was the lowest return .003322234. Consecutively the return will higher year to year. In 2017 return fell down from the previous year 2016 from .015717078 to .012438288. The city bank management should more conscious about the return on asset.

2. NET INTEREST MARGIN:
Net interest margin measures the difference between interests received and paid related to the amount of interest generating asset. A positive values denotes that Bank has made an optimal decision and negative value denotes that Bank did not take optimal decision and interest expense is greater that its return generated by investments.
Formula: (Interest income from loans and security investment- interest expense on deposit on other debt issued)/ Total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.032531839
	0.028590174
	0.025234319
	0.025558662
	0.027113085



INTERPRETATION: The City Bank earns its interest from the deposits from customers. From the graph we see that there is no negative value year from 2013 to 2017, it indicates that The City Bank invest their fund efficiently.  The ratio is higher in year 2013 .032531839 and lower comparatively in year 2016 .025558662. In 2017 the ratio increased. The city bank has positivity at their net interest margin. 
3. NET NONINTEREST MARGIN: 
Net noninterest is a financial measurement which helps to know that the usefulness of revenue from non interest items like fees, services charges. It is also called that the operating revenue – operating expenses divide by total asset.
Formula: Noninvestment revenue- total operating expense)/ total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	-0.005727806
	-0.001085754
	0.006364621
	0.00498051
	-0.002651441





INTERPRETATION: Net noninterest margin was negative in year 2013 and 1014 which means operating expenses were too high The City Bank limited could not cover the operating expense from the noninterest revenue. In 2015, 2016 the ratio was positive which measures that expenses were fully covered from its noninterest revenue. In 2017 the ratio went down negatively. So that The City Bank management more emphasize on its net noninterest revenues and operating expenses.
4. Return on stockholders’ equity:
Return on equity is the key profitability ratio for investors use to measure the company’s financial position. Investors can easily know the company’s income that is retune as shareholders equity. 
Formula: Net income/ shareholders equity.
	YEAR
	2013
	2014
	2015
	2016
	2017

	Ratio
	0.026953062
	0.076483249
	0.146174986
	0.201645923
	0.132116596


.

INTERPRETATION: The City Bank Ltd return on stockholders’ equity was highest in the year of 2016 .201645923 which means that efficiently using the investor contribution as equity to generate additional profit and return investors in attractive way. Lowest return was 2013. And the retunes increased year to year. Overall the return of the equity is satisfactory which indicates that the position of the bank is good. 
5. RETURN ON INVESTMENT:  
Return on investment is important profitability ratio measures the percent invest a bank do against its total asset. Return on investment also indicates how much a company generates returns along with shareholders’ investment. 
Formula: net profit/ total investment
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.017729673
	0.056071581
	0.138107678
	0.143532546
	0.10831538




INTERPRETATION: Show the diagram return on investment of The city Bank highest in year 2016 over the years .143532546 which means efficiently uses its asset. Lowest return was 2013. And the upcoming year the returns have increased. It is good sign for the city bank, their return on investment increased. 

6. NET PROFIT MARGIN:
Net profit margin is an important profitability indicator that shows the financial health and showing Increase and decrease of profit margin and firm’s current practices and forecast profit based on revenue. 
Formula: Net income after tax/total operating revenue
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.056153324
	0.158587441
	0.27456714
	0.26892925
	0.227710568





 INTERPRETATION:  Highest profit gained at the year of 2015 and 2016 percentage .27456714 and .26892925. We can say that the financial position was very good at year 2015 and 2016. Profit earned against its dollars investment. In 2017 decreased the profit by .227710568. Lowest profit was 2013 which means the city bank could not generate profit. The city bank should concerns about profit earnings.  

7. NET BANK OPERATING MARGIN:
Net bank operating margin is a profitability ratio that measures what percentage of total revenues is made up by operating income. In other way net operating margin indicates how much revenues are left over after all the operating costs has been paid.  This ratio is key profitable ratio which is important both creditors and investors. Because it helps show how much strong and profitable a company’s operations

Formula: (Total operating revenue- total operating expenses)/ Total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.026804034
	0.027504419
	0.031598939
	0.030539172
	0.024461644






INTERPRETATION: The net bank operating revenue was highest in year 2015, which indicates revenue left after paid all operating cost. The City Bank Limited net operating margin increased from year 2013 to 2015. In year 2016 and 2017 income had decreased by .030539172 to .024461644 which means the operating cost increasing extremely 2017. That’s why City Bank has to minimize the operating cost.  

4.2 EFFICIENCY RATIO:
Efficiency ratio generally use in banks, financial industry, commercial banks to analyze the performances. Efficiency ratio typically measures how use its asset and liabilities in a optimal level.
08. ASSET UTILIZATION:
Asset utilization ratio is that how efficiently bank uses its asset to generate revenue. Asset utilization measures how much revenue is generated from investing assets. Asset utilization ratio found total operating revenue/ total asset.
Formula: total operating revenue/ total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	Ratio
	0.059163626
	0.060806387
	0.061093571
	0.05844317
	0.054623236





INTERPRETATION:  Graph shows that efficiently The City Bank uses its asset in year 2015 by. 061093571. The ratio decreased destructively in year 2016 and 2017 by .05844317 and .054623236 which means that The City Bank ltd could not use their asset efficiently. They have to look carefully where and how they invest their asset to get optimal return. 
09. TAX MANAGEMENT EFFICIENCY:
Tax management efficiency measures the percentage of Bank earnings is lost by taxation. Every institution has to buy bonds or security. For that they have to pay taxes. Tax management is a tool to measure Bank earning which is lost by taxation.
Formula: Net income after tax/ net income before tax& security gains (or losses)
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.345870262
	0.54312366
	0.787660115
	0.718298944
	0.676304488





INTERPRETATION: Tax management efficiency was pick level in 2015 which indicates the management Bank has earned efficiently. Tax management efficiency gradually reduced in year 2016 and 2017 by .7182 and .6763 which indicates that manager to employee could not get more revenue by utilization its asset. That is not satisfactory for a bank.

10. EXPENSE CONTROL EFFICIENCY:
 Every institution has to control their expenses. If expenses are high any company can’t survive in competitive market. We can find the how a company control its expenses through expense control efficiency ratio. This is a very important ratio for a Bank
Formula: Net income before tax& security gains (or losses)/ total operating revenue)
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.162353721
	0.291991405
	0.348585811
	0.37439739
	0.336698295




INTERPRETATION: The city bank expense control efficiency was highest in year 2016 which indicates that bank has earned efficiently more than tax management. But in year 2017 the ratio fall down which indicates low tax management efficiency employee to manager could not generate revenue utilizing its asset. In year 2013 to 2015 the ratio increased.
11. FUND MANAGEMENT EFFICIENCY:
Fund management efficiency calculated by total asset/ total equity capital accounts. Find management efficiency shows that how well Bank utilize their funds from asset to gain revenue. Properly managing Fund is crucial For a Bank.
Formula: Total asset/ total equity capital accounts
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	8.11033712
	7.930288162
	8.713330974
	12.82967204
	10.62172608




INTERPRETATION: The city Bank fund management efficiency in 2013 was good. In year 2014 decreased, in 2015 again increased. 2016 City Bank fund management efficiency at pick level which indicates they were efficiently manage their fund, properly invest asset. In 2017 the decreased that are not a good sign for a bank. 

12. OPERATING EFFICIENCY RATIO: 
Operating efficiency measures through operating expense divide by operating income. It gives a percentage of operating revenue which come from resource spend to make currency. This is very important ratio for a Bank.
Formula: operating expense/operating income
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.546950791
	0.547672196
	0.482777993
	0.477455238
	0.552175121




INTERPRETATION: The city Bank operating efficiency in year 2013 and 2014 was good ratio were .5469 and .5476 which indicates the city bank efficiently disbursed their operating items to generate operating revenue. In year 2015 and 2016 the ratio went down describes that the bank could not efficiently disburse their operating items. In year 2017 the ratio increased again. This is a very good sign for the City bank Ltd.

4.3 SOLVENCY RATIO:
Solvency is very important things for a company. Solvency ratio measures an institutions financial situation. To meet short term liabilities or long term liabilities, the bank has sufficient cash flow or not. Solvency ratio is an important indicator that measures the Bank ability to meet their debt or other obligation.

13. DEBT RATIO:
Debt ratio calculated by total liabilities divided by total asset. This ratio compares Banks total debt to its total. A low percentage indicates that firms are less dependent on borrowed from or owed to others. Debt ratio also provides an idea that what percentage of asset provided against debt.
Formula: Total liabilities/ Total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.876700563
	0.873901177
	0.885233328
	0.922055685
	0.905853343




INTERPRETATION: The City bank debt ratio in 2013 and 204 was good because the ratio is small. But in year 2015 and 2016 the ratio increased this is very bad for the City Bank because it increase liability from previous year. The ratio decrease in year 2017 but not that level. The city Bank ltd should reduce liability upcoming years.

14. EQUITY RATIO:
Equity ratio measures Banks financial leverage. It is calculated by total shareholder equity divided by total asset. This ratio measures how much debt using to invest its asset comparing to its shareholders equity.
Formula: Total Share holders’ Equity /Total Assets
Formula: total equity /total asset
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.123299437
	0.126098823
	0.114766672
	0.077944315
	0.094146657




INTERPRETATION: In year 2015 reduced the equity ratio from the year 2013 and 2914. In 2016 the ratio decreased and 2017 increased. Lower ratio indicates that bank reduces their deposit. Not only increase risk but also reduce the profit. The City Bank Ltd performs not well. They should increase the ratio.

15. DEBT EQUITY RATIO: 
Debt equity ratio indicates the potential financial risk. This is a very important ratio.it is calculated as total liabilities divided by total equity. Debt equity ratio is a financial leverage ratio.it is measures what amount of total debt and total equity used for financing a company’s asset. 
Formula: total liabilities/ total equity
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	7.11033712
	6.930288162
	7.713330974
	11.82967204
	9.621726084





INTERPRETATION: Debt equity ratio is good when the percentage is 1.5 or below 1.5.Here graph shows that the ratio from 2013 to 2017 are higher 1.5 it indicates that the city Bank Ltd follow aggressive strategy. In 2016 is highest percentage which is not good. They should reduce their debt equity percentage.

16. EQUITY MULTIPLIER: 
Equity multiplier is most important leverage ratio. It is calculated as total asset divided by total equity capital accounts. Higher ratio indicate that large portion of the asset used for attributing to debt. Precisely The firm is using more debt than equity to finance asset purchase.
Formula: Total asset/total equity capital accounts
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	8.11033712
	7.930288162
	8.713330974
	12.82967204
	10.62172608




INTERPRETATION: Equity multiplier ratio of The City Bank was highest in year 2016 whi8ch indicates that covered more debt from the large portion of the asset. This is not good for the Bank. In year 2015 the ratio was higher than the previous years. In year 2017 decreased the ratio but the percentage was higher. The City Bank should reduce the ratio to finance asset to generate revenue not covering debt.

17. LOAN TO DEPOSIT RATIO:
Loan to deposit ratio is commonly used Banks. It measures the bank liquidity. It is calculated as total loan divided by total deposit
Formula:  Total loan/total deposit
	YEAR
	2013
	2014
	2015
	2016
	2017

	RATIO
	0.848785935
	0.983517297
	0.997274671
	0.987520963
	1.071570675







INTERPRETATION: Graph shows that the city bank highest ratio in 2017 it indicates that bank might have not enough liquidity to cover any liquidity risk or unforeseen fund requirement. If the ratio is too low it indicates that bank cannot earn enough.in year 2013 to 2017 the ratio are gradually going up. If the Ratio will too high The City Bank may face liquidity crisis. They should control the loan to deposit ratio.












[image: ]4.4 SWOT: SWOT analysis measure the company’s four things of an organization which are strength, weakness, threat and opportunity. City bank limited has also these four side I try to figure it out:


STRENGTH:
• 	Well management
•	Trustworthiness
•	Have strong financial position
•	Exist cooperation with each other.
•	Membership with SWIFT.
· Good cooperation with banker customer relationship.
•	Maintaining large network nationally and internationally both.
•	Serve the Real- Time-on-line-Banking
·  	Have regular customer.
•         Provide dual currency Visa city Visa Card.

WEAKNESS
•	Lake of proper training and motivation of the officer
•	Lake of experience who are in junior level officer
•	Weak networking hampered the officer work
·  	Still a problem status 
•	Can’t provide proper ATM service. 
•	Can’t provide the branch service in rural area

OPPORTUNITY
•	Provide SME Finance
• 	Profitable large business area
•	High growth on trade and sales finance volume
•	Steps taken by Bangladesh Bank
•	Follow the steps taken by BB
•	Need proper Investment in technology.



Threats:
·  	 FCBs and 3rd generation Banks
•	Finance aggressively in banking sector
•	Losing customers.
•	New private banking is aggressively entrance in SME finance.
•	High FDI flow.
·  	Exist high Competition

·  	Fluctuating the FDI interest rate. Going down day by day

 4.5 Critical Findings in Gulistan Branch: 
There are many critical problems in gulistan branch:
1. First of all the infrastructure of the branch. The gulistan branch is the first branch of the City bank ltd. CBL started their journey from the GULISTAN branch. So that the branch is quite old and infrastructure is vulnerable. During the rainy season the branch flooded with the water. And sometimes faces water shortage etc. 
2. In GULISTAN branch there is no EQM Machine. That’s why customers have to wait long time. Officer has to face many problems. The fluency of work hampered, lack of EQM machine.
3. Branch has no different section for account opening. 1 hour need to open an account. That 1 hour customer has to wait and other client wants to take the service they have to wait longest time. DST (Direct sales team) also hampered officer’s valuable time. Sometimes they sit down in front of the desk. But the seat is reserve for only the clients.
4. Sometimes customers do not proper attention and they get temper. Sometimes the cash officer can’t control the huge customer. They are less efficient to serve their huge volume of customers. That moment the customer was going impatient.
These are the critical finding which has impact for long run business. It will impact goodwill also.
 4.6 Other findings from observation:
· The City Bank limited is more centralized bank. Every command given by the head office and every paper send to the main office. That is slow down the activities of branch office. 

· They have not sufficient waiting place. 

· Branch employee need proper training to build up good relationship with customer.

· Inside environment should be healthy

· Sometimes officer are loud to the customer. They have to be well manner.

· Organization should take steps to improve employee job satisfaction

· Ensure the branch proper services.

In competitive era CBL perform quite ok but they need to ensure proper services. Need fast to provide the services.

. 

 










Chapter 5
         	  Conclusion and Recommendations











5.1 Recommendation
 Management should pay little attention to modern communication equipment as well as security system, because now a day’s communication and security is big concern.
 Frequent counseling programs have to available for employees, IFC also introduce some counseling program for City Bank employees. I.e. Building Sales Confidence, World Class Customer Service Training.
 Need more training facilities especially for the lower and mid-level officer and give more attention to the existing guards, messenger that can be improve their motivation which isvery important.
 Immediately Fire and Safety system need to be update. All papers should be kept in scan copy for fire protection; IT division should more cooperative with Admin, because major security concern for Admin is IT.
 Audit report should not be negotiable and there should no influence from any director.
 need more time to place all Clearing BACH cheque to meet customer emergency. Also Bangladesh Bank should extend time for place all Clearing BACH cheque to satisfy all scheduled bank customer.








5.2 Conclusion: 
Banking sector in Bangladesh is competitive day by day. Modern people they want more secure, high quality service and timely service. In Bangladesh banks and financial institute are doing outstanding business. Modern people they want keep or invest their money in banking sector or financial institute. For that so many commercial banks are established.
City bank limited is modern commercial banks. They are more organized, features, wisely do their services and operations according to the market need. CBL is most promising bank; they provide many new features for their customer to easy their life like city touch app, with this app people can recharge money, know the balance, statement etc. CBL needs to more focus on managing asset and liabilities. To sustain this market they need to focus on that. Efficiently manage operation also. The banking sector is more competitive so CBL should more conscious about their management. To grab the market they have to be well organized. 
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Return on Assets
1.Return on Assets = Net Income / Total Assets	2013	2014	2015	2016	2017	3.3222342562310757E-3	9.6431292196203187E-3	1.6774286963978584E-2	1.5717077950112471E-2	1.2438288069943789E-2	Net interest margin 
2.Net interest margin=(interest income from loans 	&	 security investment-interest expense on deposite on other debt issued)/total asset	2013	2014	2015	2016	2017	3.2531839380568132E-2	2.8590173784568313E-2	2.5234318677189116E-2	2.5558662178848557E-2	2.7113084961238237E-2	Net noninterest margin
3.Net noninterest margin= (noninvestment revenue- total operating expense)/ total asset	2013	2014	2015	2016	2017	-5.7278055309131571E-3	-1.0857544815475184E-3	6.3646205147193571E-3	4.9805103109197514E-3	-2.6514409510129179E-3	Return on stockholders equity
4.Return on stockholders equity= Net income/stockholders equity	2013	2014	2015	2016	2017	2.6953061561557804E-2	7.648324909826508E-2	0.14617498602794779	0.20164592305337972	0.13211659604637088	Return on investment
19. return on investment=Net profit / total investment	2013	2014	2015	2016	2017	1.7729672747585877E-2	5.6071581293889908E-2	0.13810767793857234	0.14353254612316177	0.10831538022228304	Net profit margin
5.Net profit margin= net income after taxs/ total operating revenue	2013	2014	2015	2016	2017	5.6153324119352421E-2	0.1585874406215125	0.27456714006241423	0.26892925004868096	0.22771056819127825	 Net bank operating margin
17. Net bank operating margin= total operating revenues- total operating expenses/total asset	2013	2014	2015	2016	2017	2.6804033849654973E-2	2.7504419303020795E-2	3.1598939191908475E-2	3.0539172489768309E-2	2.4461644006629066E-2	Asset utilization
6.Asset utilization=total operating revenue/Total asset	2013	2014	2015	2016	2017	5.9163625810820276E-2	6.0806386570263E-2	6.1093570629629883E-2	5.8443170266036147E-2	5.4623235841630119E-2	 Tax management Efficiency
9. Tax management Efficiency= Net income after tax/ net income before tax	&	 security gains( or losses)	2013	2014	2015	2016	2017	0.34587026215840405	0.54312366009979807	0.78766011453438789	0.71829894449750042	0.67630448828749112	 Expense control efficiency
10. Expense control efficiency=Net income before tax	&	 security gains( or losses)/ total operating revenue)	2013	2014	2015	2016	2017	0.16235372121594813	0.29199140503724752	0.34858581131116434	0.37439738998477223	0.33669829512425248	Fund management efficiency
12.Fund management efficiency= Total asset/ total equity capital accounts	2013	2014	2015	2016	2017	8.1103371202115042	7.9302881616972307	8.7133309735303897	12.829672044678732	10.62172608362031	Operating efficiency ratio
18. operating efficiency ratio=operating expense/operating income	2013	2014	2015	2016	2017	0.54695079143116254	0.54767219605725326	0.48277799339193889	0.47745523812701274	0.55217512053751194	Debt ratio
14.Debt ratio= Total liabilities/ Total asset	2013	2014	2015	2016	2017	0.87670056309892064	0.87390117740866791	0.88523332775515706	0.92205568492957046	0.90585334322054367	Equity ratio
15.Equity ratio= total equity /total asset	2013	2014	2015	2016	2017	0.12329943690107935	0.12609882259133207	0.1147666722448429	7.7944315062578901E-2	9.4146656779456314E-2	Debt Equity ratio
16. Debt Equity ratio= total liabilitues/ total equity	2013	2014	2015	2016	2017	7.1103371202115042	6.9302881616972307	7.7133309735303888	11.829672044578011	9.6217260836203096	Equity multiplier
7.Equity multiplier= Total asset/total equity capital accounts	2013	2014	2015	2016	2017	8.1103371202115042	7.9302881616972307	8.7133309735303897	12.829672044678732	10.62172608362031	Loan to deposit ratio
17.Loan to deposit ratio= Total loan/total deposit	2013	2014	2015	2016	2017	0.84878593498472399	0.98351729651383102	0.99727467115357549	0.98752096262803446	1.071570675249345	56

image3.png
city bank

making sense of money




image4.jpeg




image5.jpeg




image5.png
« Retail deposit
« Retail Loans
« Debit Card

« Credit Card

o ATMs

« Workers’ Foreigr,
Remittance

« Structured
Finance

« Syndication

« Equity Investment
« Foreign Trade

« Islamic Finance

CORPORATE + Leasing

GLOBAL
MARKET &
TRANSACTI
[e])]

« Money Market « SME deposit
« Foreign Exchange « SME loans

« Spot
« Forward & Options





image6.png
“ ATLEADING GROCERY STORES
ACROSS BANGLADESH




image7.jpeg




image2.png
Aty
§

NATION®

%

UNITED )




