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Executive Summary
There is a supreme importance of recruitment and selection process in Human resource sector. Recruitment is become more and more important in every organization because of increased flexibility in the labor market. Recruitment plays as the first step in fulfilling the needs of organization for a competitive, motivated and flexible human resource. The report “Factor affecting Recruitment and Selection process in Bangladesh is prepared for the completion of BBA program, Major in Human resource management, United International University. This report will give a clear idea about employee recruitment through to hiring, effective screening and interview techniques and the factor affecting recruitment and selection process. The theoretical part focused on definition of recruitment and selection, advantage and disadvantage of recruitment and selection, recruitment and selection process etc. Then discussed about on internal and external factor affecting recruitment and selection process, factor that create limitation in recruitment and selection process, factor that create limitation in online recruitment and selection process. Then a sample questionnaire is also developed to analysis the limitations that an organization faces while recruitment and selection. Based on the analysis of the questionnaire the findings and conclusion are prepared.
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Chapter 1
Introduction



















1.1 
1.2 Background of the report
This report reviews the different aspects of the recruitment and selection process of organizations with a focus on factor affecting recruitment and selection Process. Recruitment and selection is an area which affects every aspect of an organization from production to finance and is under constant analysis by researchers and human resource practitioners alike. In a time when organizations are constantly trying to secure a form of competitive advantage not only to compete with their competitors but to out run them. it is essential that they recognize the contribution each individual working for them can make in achieving it. It is because of this that the recruitment and selection practices an organization adopts need to address the individual needs of the organization. The literary aspect of this research discussed sequential stages organizations should go through in order to ensure the right candidate is chosen for the job. e.g. Internal factors and External factors, Recruitment Policy, sources of employment, e-recruitment and costs associated with recruitment and selection. On the other hand, the practical side of this dissertation aims to assess how accurately this can be done

1.3 Rational of the report
Recruitment and selection are one of the few activities executed by every organization in every industry, firm and country. Though every organization practice human in some extent only a limited people understand the factor and limitation of recruitment and selection process. Many organizations fail to realize the potential repercussion that can be experienced the wrong individual placed in the wrong job. To address this, it is essential for organization to develop a suitable recruitment and selection process tailored to the needs of the organization. However before it can be done it must be acknowledged that, depending on the organization and the position available, there are numerous factors which can affect an organizations approach to recruitment and selection such as the level of staff required , the constraint of the staff, how much time the organization has to fill the free space etc. their own requirements.



1.4 Scope of the report
The report deals with the factors that create limitations in recruitment and selection process in term of theoretical point of view and practical use. The study will allow learning about the recruitment and selection issue, importance, 
[bookmark: _Hlk12274314]The report deals with the factors that create limitations in recruitment and selection process in term of theoretical point of view and the practical use. The study will allow learning about the recruitment and selection issues, importance, current techniques and approaches used to make it more sustainable. This study also helps to learn practical implication and procedures followed by the leading organization. Moreover, the study will help to differentiate between the practical and theories that direct to realize how the organization can improve their recruitment and selection process. The study will also cover the promotional activity used for recruitment advertisement.


1.4 Objectives of the report: 
     1.4.1 General objective: 
The broad objective of the report is to identify the factors that create limitations in Recruitment and selection process
1.4.2 Specific Objective:
1. The main objective of the report is to find out Factors that create limitations in recruitment and selection process
2. Provide a short description about recruitment and selection process.
3. To identify decision making that create limitations in recruitment and selection process.
2. To identify how financial resources, affect the limitation in recruitment and selection process.
3. Factor that create limitations in finding suitable candidate that meet the job requirement.
4. Security issues candidates faces that create limitation in recruitment and selection process.
5. The technology used that can minimize the limitations in recruitment and selection process.
6. To find out companies interview system that create limitations in recruitment and selection process.
7. To find out the risk related to the limitation’s in recruitment and selection process.
 
1.5 Methodology of the report:
To conduct the overall study at first, I explored the sources of primary and secondary information and data. And after information has been collected from the website and journal, I have prepared the report. 
Sources of information:
1. Primary source of data: Sources of primary data is questionnaire

2. Secondary source of data: Sources of secondary data is website, article, research scholars etc.  

1.6 Limitations of the report:
Every research has some limitations.  To prepare the report I also face some constrain. The limitations I have faced so far are given below:

· Insufficient data:  Since organizations don’t want to share their data with other. There is not much information in the internet.
· Access in limited organization: it is very hard to access a lot of organization for questionnaire.
· Information gap: Because of the company privacy they didn’t disclose the internal information which created a information gap for this report.

· Limitations of time: Due to the time limit, the scope and dimension of the report has been curtailed.  I could not spend sufficient time for my report.
· Lack of records: Insufficient books, publications, Facts and figures narrowed the scope of accurate analyses.
· Lack of reliable data: lack of reliable data is a significant obstacle for the findings of the report.
· Insufficient fund: As this project work is conducted only for academic purpose that is why the main constrain was cost. For the in-depth analytical purpose, adequate fund is
required. 
· In spite of our sincerity, some mistakes might have been happened. We obey our responsibility for those unintentional mistakes.
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Literature review:














Literature Review
According to Gold (2007) Recruitment is plan of action of creating a pool of competent applicants applying to an organization for employment. There are two factors of recruitment process. They are internal factor and external factor. Internal factor arise within the organization. It can be arise within the organization. The forces of internal factors are- Human resource Policy(HRP), Recruitment policy, growth cost, size of the firm etc. External factors are those factors which arise from the outside of the organization. The organization doesn’t have any control in external factor. The factors of external factors are- supply and demand of labor market, Unemployment rate, Social and political condition, Son’s of soil (Employment for Local People), and company’s Image etc. Cober & Brown, (2016) states that there are some other sources of employment contain walk-ins career fairs , personal contacts, recruitment agencies,  university and school campus recruitment, direct mail postings and newspaper ad to competent candidates. The obligation of the employment plan and to employ actual measures for fascinating the manpower in satisfactory number in order to simplify the actual selection of a well-organized working force (Edwin B Flippo, 1980). Kashi and Zheng in 2013 studied the job applicants intentions to use e-recruitment to apply for a job using modified technology  acceptance model in Iran using a sample of 334 job candidates The result showed that perceived usefulness was found to have a significant impact on applicants behavioral intentions to use e-recruitment while perceiver ease of use did not have any significant effect on their intention to use According to El Kote & Leat’s (2008) it is estimate that t online recruitment  cost the organization about one-twentieth compare to traditional method. In recent time, the rapid growth of social media and Internet capacities and capabilities has added numerous other sourcing possibilities and activity. Some of these include internet job added numerous other sourcing possibilities abs activity El-Kot and Leat (2008). Monday (2010) says Internet site that allow organization to upload their vacancies and candidates to uokiad their CVs), wev crawlers ( programmers that continually search the web for information about employees. (Nikolaou, 2014; Parez, Silva, Harvey & Bosco, 2013; Sinha & Thaly, 2013).Monday (2010) says Selection  is  the  procedure  of  selecting  from  a  group  of  candidates  those  specific  best appropriated for a certain position in an organization However the recruitment procedure  is  associated  to  boost  individuals  to  pursue  employ  with  the  organization,  the selection procedure is to classify and employ the best capable and suitable persons for precise positions. Traditionally the position in Bangladesh was that it was expected that organizations could select  between  candidates  and  that  all  job  suggestions  would  be  acknowledged  by candidates. Though enticing a huge number of candidates was not the problem, but employing the right candidates became the key concern between employers (Branine, 2008). There are several listof traditiona  sources  through  which  applicants  could  be  selected (Schmidt and Hunter, 1998).The list covers exposed or organized application  forms,  tests  of understanding and skill, tests  of  capability and personality, interviews  and assessment focus movements. It looks like the candidate selection processes of applicants vary from employer to employer (Branine, 2008). 
According to Neil Kokemuller, (200&) During the selection process, a hiring manager might become too  enamored with a singular quality or talent he expects of a candidate. This can limit his focus when looking over applications and resumes and conducting interviews. According to Leavens, Dam and Anderson (2002) Slow decision making is very painful and is one of the self-inflicted problems in the selection process. Bevan and fryatt (1988) discovered that objective screening tool is more insight into a candidate’s skill and experiences to perform the job. The indirect qualities, such as friendliness, communication skills and interpersonal skills. Require some interviewer observation. Someone with loads of talent might negatively affect our work culture if he doesn’t have the attitude and personal qualities to blend well with other employees. Another problem states by Schackleton and Newell (1994) is that in the selection process the recruiters might become too focus in a specific characteristic or talent he expects of a a future employee. This can lead to a predictable limitation in shortlisting applications and CVs, or bias in job interview. According to Mondy (2010), Either internal or external environment could be focused on recruitment and selection actions depending on what the organization’s need for new employees. In some cases where organization do not have any appropriate nominees for current employment who could be promoted or transferrer the requires specific skill arises, in such organizations should need to take extraordinary efforts to recruit appropriate applicants form outside of the organization.
.










Chapter 3
Recruitment and Selection Process



















3.1 Definition of Recruitment:
Recruitment refers to the activity of attracting, shortlisting, choosing and assign suitable candidates for jobs (either permanent or temporary) within an organization.
Recruitment is the process of finding and attracting the potential resources for filling up the vacant positions in an organization. 
DeCenzo and Robbins: “Recruitment is the process of discovering potential candidates for actual or anticipated organizational vacancies. Or from another perspective, it is a linking activity—bringing together those with jobs to fill and those seeking jobs.” 
According to Edwin B. Flippo, “Recruitment is the process of looking for the candidates for employment and stimulating them to apply for jobs in the organization”. Recruitment is the activity that links the employers and the job seekers.
For any organization dealing with individuals requires a decent human resource management effective working of the organization.

[image: ]



3.2 Importance of Recruitment
Recruitment is the process of having the suitable individual, in a suitable place, at the exact time. It is important to organizational execution. Recruitment is a basic activity for the HR group as well as for supervisor who are continuously active with selection process.
The main activity of recruitment is linking the employee and job seekers.

Purpose of Recruitment: 
· Find suitable candidate to create a skilled candidate for the organization
· To connect the employer with the employee.
· It increases the success rate by decreasing the number of qualified or overqualified job applicants.
· Increase organization and individual efficacy of various recruiting techniques and sources for all types of job applicants
· Learn present and future requirements of the organization with its personnel planning and job analysis activities

3.3 Selection:
The selection is the process of choosing the most suitable candidate for the unfilled position in the company. In other word, selection means remove unsuitable applicants and choosing those applicants with similar qualifications and to dill in the organization
Though recruitment and selection are used interchangeably but both have different opportunity. In selection the former is a negative process that rejects as many unqualified applicants as possible so as to hire the right candidate while the latter is a positive process that attracts more and more candidates and stimulates them to apply for the jobs.





3.3.1 Selection process:


1. Primary Interview: In the first stage the candidates who does not meet the minimum criteria are eliminated. It is also called as screening interview. Here the company check their academic qualification, skill family background and proficiency. This interview is less formal. It is done to weed out the unsuitable candidates very much before proceeding with a final selection process. 
2. Receiving Applications: Once the individual qualifies from preliminary stage, he is required to fill in the application form in the given format. This application contains the candidate’s original data such as age, qualification, experience, etc. This information helps the interviewer to get the fair idea about the candidate and formulate questions to get more information about him.
3. Screening Applications: in this stage the screening committee prepare a list of those applicants whom they find suitable for the interviews. The shortlisting criteria could be the age, gender, qualification, experience of an individual. Once the list is prepared, the qualified candidates are called for the interview either through mail or cellphone.
4. Employment Tests: several tests are conducted in order to check the mental ability and skill set of an individual, this test include 
· intelligence tests
· Interest tests,
· Personality tests
· Aptitude tests
· Psychological tests
These tests are conducted to judge the suitability of the candidate for the job.
5. Employment Interview: In this stage one on one interview with the candidate is conducted to gain knowledge about him. Here, the interviewer asks questions from the applicant to discover more about him and to give him the complete picture of the kind of a job he is required to perform.

6. Checking References: If the candidate qualified the interview session, he or she is asked for the references from the candidate to cross check the authenticity of the information provided by him. These references could be from the education institute from where the candidate has completed his studies or from his previous employment where he was formerly employed. References is a good way to know behavior of an individual and also his potential of learning new jobs.

7. Medical Examination: Here the physical and mental fitness of the candidate are checked to ensure that he or she does not have any major health issue or is capable of performing the job. Depending on the job type the medical examination can be done at the very beginning of the selection process or while in some cases it is done after the final selection.

8. Salary Negotiation: In most organization salary for entry level positions is fixed. For other lateral entries, the head of HRD negotiate the salary with the suitable candidate whenever necessary. The negotiation for a suitable designation also takes place during the phase

9. Final Selection: If the candidate qualifies all season, he or she in given the appointment letter.
On the date of joining there is a introduction season where the new employee is introduced with the existing employees.

3.3.2 Types of Selection Test:
Different organization adopt different selection test based on their requirements. These tests are also known as scientific test because these tests are specialized. 
Types of Selection test




               Aptitude test             Intelligence test                 Personality test                     Performance test

[bookmark: _Hlk20255121]3.4 Factor that create limitation in online/traditional Recruitment and Selection process: 
1. Biasness: a lot of research show that the hiring process is biased and prejudiced. Unconscious racism, ageism and sexism play a big role in who gets hired. So, biasness in recruitment can create limitation in recruitment and selection process.
2. Filtering software: Filtering software automatically remove some applications because the applicants does not meet specific criteria. Though this is an effective way of removing totally disqualified candidates, sometime it is also happen that with strong skills may be overlooked due to a non-essential qualification such as a specific number of years of job experience. 


  
3. High volume of response: Because anybody in the world with internet access could potentially see the job posting and apply for the post. many of them from unqualified candidates. The company have to take time that you may not really have to wade through each application. To avoid unwanted applications, the need to be careful as to how you word your job posting and be as specific as possible about the job duties and the qualifications you're seeking.

4. Technology Issues: If the hiring process involves filling out an application, you may miss out on qualified candidates who would rather send a resume. Some candidates may not want to take the time or may not be confident enough with the security of an online application, especially if they are attempting to complete a lengthy application with a mobile device. There's always the possibility that your application system may operate slowly or lose information during the submission process.

5. Security Issues: Sometime company request for sensitive information that could be used to steal an applicant’s identity or make financial fraud.

6. 
7. Poor website: For small business, website is very important because candidates can ger a brief idea about the company from the website. if your website is backdated or does not contain proper information the candidate may apply for the job.

8. Too Impersonal: Because much of the online recruiting process may involve emails and possibly telephone interviews, it can be viewed as somewhat impersonal. Without the opportunity for the employer to hold multiple in-person interviews, it can be difficult to determine if the candidate will be a good fit for the company and its culture. The candidate may also have a hard time gauging whether the company is the right place for her.
[bookmark: _Hlk20255252]


[bookmark: _Hlk13406976]3.5 Factor Affecting Recruitment and Selection Process: 
[bookmark: _Hlk13407274]Factor Affecting Recruitment: The recruitment function of the organizations is designed and governed by a lot of internal and external factors. The internal factor is the factor that can be controlled by the organization. And the external factors are those factors which cannot be controlled by the organization.

Factor Affecting Recruitment


                                  :

External factor
1. Political, legal and social environment: 
2. Supply and Demand: 
3. Unemployment rate:  
4. Competition


Internal factor

1. Mergers and Acquisitions
2. Image of organization
3. Image of Job
4. Relocation
5. Salary Requirement 
6. Cost of recruitment:
7. Cost of recruitment
















Internal Factors Affecting Recruitment: Internal factors are those which can be controlled by the organization. Internal factor affecting recruitment are given below:
1. Mergers and Acquisitions: sometime organization combine their business. So, they have a lot of employees, from whom few may not required any longer. As a result, the new organization has, in effect, a pool of qualified job applicants. So, new jobs may be created.
2. Image of the organization: If the organization have a good positive image it can attract competent candidate and vice versa. Maintaining good public relations. Providing public service etc. definitely helps an organization in enhancing its reputation in the market and thereby attract the best possible 

3. Image of Job: Just like the image of organization, the image of a job plays a critical role in recruitment. Jobs having a positive image in terms of better remuneration, promotions, recognition, good work environment with career development opportunities are considered to be the characteristics to attract qualified candidates.

4. Salary Requirement: The salary requirements of a job candidate influence the HR employment-selection process. Employers typically set a maximum salary for an open job position. Candidates who require a salary greater than what the employer offers are typically eliminated from the selection process. Some companies choose to negotiate the salary with attractive candidates because they desire to retain their talents and skills. HR managers also consider the present salary of a job candidate. If the candidate’s current or previous salary is not competitive enough, an employer may not consider the candidate for the job.

5. Cost of recruitment: Recruitment incur cost to the employer; therefore, organizations try to employ that source of recruitment which will bear a lower cost of recruitment to the organization for each candidate.

External Factors Affecting Recruitment: The external factors are those which can not be controlled by the organization. External factor affecting recruitment are given below:

1. Political, legal and social environment: Various government regulations prohibiting discrimination in hiring employment have direct impact on recruitment practice.

For example: In Bangladesh there are some reserve seats for government job which is called “quota system” for women, freedom fighter’s son/daughter, tribes and physical handicapped.


2. Supply and Demand: If the company has a demand for more professionals and there is limited supply in the market for the professionals demanded by the company, then the company will have to depend upon internal sources by providing them special training and development programs.

3. Unemployment rate:  The employment rate has a strong impact on the recruitment process. Higher unemployment rate increases the applicants against the job opening. The firms can hire their perfect candidate on their own terms.  So it makes the recruitment process simple. The Lower rate will give the firms tough time to attract the desired candidate with benefits.

4. Competition: If there is high competition in a specific area it is difficult to find the candidate who is perfectly fit for the organizational need. With higher competition, the competition will have more choice and harder for the companies to attract the candidate, the approach of competitors and policies are also counted to redefine the recruitment process.




















Chapter 4
[bookmark: _Hlk19060437]Findings and Analysis
























4.1 Descriptive Analysis:
The study attempts to identify the “Factor affecting recruitment and selection process in Bangladesh”. To conduct the study primary and secondary sources of data is used. Primary data are collected using questionnaire. 16 Question were prepared and 26 HR Official were selected as a respondent. Out of 26 respondents 24 respondent were male and 2 respondents were female. Then made a table with the result.
A structured questionnaire in a 5-point scale was developed for the variables affecting recruitment and selection process in Bangladesh. A five-point scale ranging from 1 to 5 with 1 indicating strongly disagree and 5 indicating strongly agree was used in this regard
However, the table is not very informative so to come up with the conclusion some pie chart has been Created.

Result and Discussion: 
	[bookmark: _Hlk19576890]Question no.
	Particulars
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	
	
	%
	 
	%
	 
	%
	 
	%
	 
	%

	1
	Job portal for advertisement create limitation
	8
	30.8
	12
	46.2
	1
	3.8
	5
	19.2
	0
	0.0

	[bookmark: _Hlk19575830]2
	Using social media reduce limitation
	2
	7.7
	4
	15.4
	4
	15.4
	14
	53.8
	2
	7.7

	[bookmark: _Hlk19576041]3
	Using local newspaper for job advertisement create limitation 
	5
	19.2
	6
	23.1
	12
	46.2
	2
	7.7
	1
	3.8

	4
	Financial budget (cost of advertisement) creates limitation 
	1
	3.8
	3
	11.5
	8
	30.8
	12
	46.2
	2
	7.7

	5
	Internal recruitment reduce limitation 
	3
	11.5
	3
	11.5
	6
	23.1
	11
	42.3
	3
	11.5

	6
	Companies recruitment process create limitation (identifying competency)
	1
	3.8
	7
	26.9
	8
	30.8
	9
	34.6
	1
	3.8

	7
	Companies recruitment process create limitation (hidden aspect)
	2
	7.7
	7
	26.9
	4
	15.4
	11
	42.3
	2
	7.7

	8
	Biasness create limitation 
	0
	0.0
	2
	7.69
	3
	11.5
	10
	38.5
	11
	42.3

	9
	Using multiple interview helps in reducing limitations 
	2
	7.7
	7
	26.9
	2
	7.7
	10
	38.5
	5
	19.2

	10
	Using video conference or telephone for personal interview creates limitation 
	3
	11.5
	9
	34.6
	4
	15.4
	7
	26.9
	3
	11.5

	11
	Company’s recruitment process is time consuming
	0
	0.0
	3
	11.5
	12
	46.2
	11
	42.3
	0
	0.0

	12
	Communication gap create limitation 
	1
	3.8
	3
	11.5
	1
	3.8
	13
	50.0
	8
	30.8

	13
	Fake or duplicate 
	1
	3.8
	4
	15.4
	4
	15.4
	5
	19.2
	12
	46.2

	14
	Adopting innovative techniques reduce limitation 
	0
	0.0
	8
	30.8
	3
	11.5
	11
	42.3
	4
	15.4

	15
	Signing bond by the employee while joining the company reduce limitation 
	5
	19.2
	5
	19.2
	6
	23.1
	5
	19.2
	5
	19.2

	16
	The company should calculate cost per recruitment to reduce  limitation 
	2
	7.7
	4
	15.4
	11
	42.3
	4
	15.4
	5
	19.2





Figure 4.1: job portal for advertisement creates limitation




Figure 4.2: Using social media reduce limitations






Figure 4.3:  Using local newspaper for job advertisement create limitation





Figure 4.4: Financial budget (cost of advertisement) creates limitation




Figure 4.5: Internal recruitment reduce limitation





Figure 4.6: Companies recruitment process create limitation (identifying competency)




Figure 4.7: Companies recruitment process create limitation (hidden aspect)




Figure 4.8: Biasness creates limitation




Figure 4.9: Using multiple interview helps in reducing limitation





Figure 4.10: Using video conference or telephone for personal interview creates limitation

Figure 4.11: Company’s recruitment process is time consuming





Figure 12: Communication gap create limitation




Figure 4.13: Fake or duplicate CVs create limitation




Figure 14: Adopting innovative techniques reduce limitation


Figure 4.15: Signing bond by the employee while joining the company reduce limitation in recruitment and selection process



Figure 4.16: The company should calculate cost per recruitment to reduce limitation






4.4 After analyzing the pie chart, it has been found as follows:
1. Effective online recruitment advertising generates right candidates quickly and efficiently for the company. So Using job portal for recruitment is beneficial for organization.  From the survey result it is very clear that 46% people strongly disagree that Using job portal for advertisement create limitation followed by 30% strongly disagree.
2. By using social media, a company can easily go through the candidate’s personal life, views, interests, goals as well. That’s why most company use social media to reduce limitation in recruitment and selection process. This statement is agreed by 53%, Disagree by 15% and strongly agree by 8%
3. Newspaper advertisement become less attractive because of decreasing newspaper circulation. However, there are still some advantages to use newspapers to connect with job seekers. Out of 26 people, only 8% were strongly agreed, 46% people were neutral, about 23% people were disagreed.
4. Budgeting is very important in recruitment process. If the budget is not enough it can create limitation in recruitment and selection process. This statement is agreed by 46% people and disagreed by 11%.
5. Hiring from internal source have some certain benefits such as new hires are already part of the company and know the culture and policies of the organization. Survey says that about 42% agreed with the statement and 11% disagreed with the statement.
6. From 26 candidates 46% people agreed that recruitment process create limitations in recruitment and selection process.  
7. Sometime recruiters make decisions based on the age, race, ethnicity, beliefs and gender. Such decisions have a direct effect on the quality of the person hired at the end of the process. Survey result show that 42% people strongly agree, about 38% agree and 7% disagree with the statement.
8. Those organization spend more time on interview have benefitted greatly in long term and it reduce limitations in recruitment process.  Survey result show that about 38% agree, 26% disagree with the statement
9.  Video conferencing interview is just like an in-person interview, so much of the preparation and mechanics are the same but sometime Using video conference creates limitation. This statement is agreed by 26% and disagreed by 35% people.

10. The recruitment process in many companies is always a huge and a time-consuming task that always needs many resources both from the employer and the prospective employees as well. From the survey it is very clearly stated that 42% agree that Company’s recruitment process is time consuming, 46% were neutral.
11. The communication gap always creates limitations in recruitment and selection process. This statement is agreed by 50% people and strongly agreed by 30% people, disagreed by 12% people.
12. There are candidates who tend to show fake C.V or fake experience to get into an organization There are also companies that are providing fake experience certificates. So, this will create limitations in recruitment and selection process. This statement is strongly agreed by 46% people and disagreed by 15% people.
13. Adopting innovative techniques such as Virtual reality recruiting, employee referral program reduces limitations in recruitment and selection process. 42% agree with the statement, 30% disagree with the statement.
14. Signing bond by the employee while joining the company may reduce limitation. 19% disagree with the statement and 19% were agree with the statement. 23% people were neutral.
15. The company should calculate cost per recruitment to reduce limitation. Knowing the cost to source new talent can help figure out whether the company should cut costs or invest more for high quality hires. 42% people were neutral about the statement, 19% were strongly agree and 15% were strongly disagree.
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Conclusion
Employee is valuable resource for any organization/institution whether it private or public company. The success of any organization or efficiency in service delivery depends on the competent of its employee. It is necessary to recruit people with requisite skills, qualification and experience.  Successful recruitment methods include a thorough analysis of the job and the labor market condition. Recruitment is almost central to any management process and failure in recruitment can create difficulty for any company including an adverse effect in its profitability and inappropriate levels of staffing or skills.  Recruiting a right candidate in the right position is perceived as difficult, especially in Bangladesh. Competition among Business organizations for recruiting the best potential has increased focus on innovation and management decision making and the selectors aim to recruit only the best candidate who would adopt the culture and policies of the organization. In view of the findings, the study suggests that there is some factor to consider for recruitment and selection process. For instance, the company should use internal recruitment, adopt innovative techniques and use multiple interview to reduce limitation in recruitment and selection. Also, the company should avoid Biasness, Communication gap for recruitment and selection. Also, the company should modify their recruitment process for identifying competency
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                                          Appendix
Questionnaire on

Factors that create limitation on recruitment and selection process 
Dear respected respondent 
The following questionnaire is to collect information from Human resource managers and executives about limitation on recruitment and selection process in an organization. The information is only used as research purpose.

	Organization Name:

	Respondent Name (optional):
	Designating: 

	Age: 
	Gender:



	

Particulars
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	1)Using job portal (bdjobs.com, chakri.com) for advertisement create the limitation in recruitment and selection?
	
	
	
	
	

	2)  Using social media like Linked in, Facebook etc. reduce limitation in recruitment and selection process?

	
	
	
	
	

	3)  Using Local newspaper for Job advertisement create limitation in recruitment and selection process?

	
	
	
	
	

	4)  Financial budget (cost of advertisement) create limitation in recruitment and selection?

	
	
	
	
	

	5)  Internal recruitment reduce limitation in recruitment and selection process  
	
	
	
	
	

	[bookmark: _Hlk6245008]6)  Companies recruitment process create limitation in identifying competency like knowledge, skill etc.
	
	
	
	
	

	7)Companies recruitment process create limitation in identifying hidden aspect like behavior, self-image, social role etc.
	
	
	
	
	

	8)  Biasness (If any) create limitation in recruitment and selection process? 

	
	
	
	
	

	9)  Using multiple interview helps in reducing limitation in recruitment and selection process?

	
	
	
	
	


	10)  Using video conference or telephone for personal interview create limitation in recruitment and selection?

	
	
	
	
	


	11)  Company’s recruitment process is time consuming.

	
	
	
	
	


	12)  Communication gap create limitation in recruitment and selection?

	
	
	
	
	

	13)  Fake or duplicate CVs create limitation in recruitment and selection process?

	
	
	
	
	

	[bookmark: _Hlk6865358]14)  Adopting innovative techniques (like stress level test, psychometrics test) reduce limitation in recruitment and selection process?

	
	
	
	
	

	15)  Signing bond by the employee while joining the company reduce limitation in recruitment and selection process?

	
	
	
	
	

	16)  The company should calculate cost per recruitment to reduce limitation in recruitment and selection process?

	
	
	
	
	







Preliminary Interview


Receiving Applications


Screening of Applications


Employment test


Interview


Reference Checking


Medical Examination	


Final Selection


Salary Negotiation



























1. job portal for advertisement creates limitation
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	30.8	46.2	3.8	19.2	0	

2. Using social media reduce limitation
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	7.7	15.4	15.4	53.8	7.7	

3. Using Local newspaper for Job advertisement create limitation 
job portal for advertisement creates limitation	Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	19.2	23.1	46.2	7.7	3.8	

4. Financial budget (cost of advertisement) creates limitation 
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	3.8	11.5	30.8	46.2	7.7	

5. Internal recruitment reduce limitation 
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	11.5	11.5	23	42	12	

6. Companies recruitment process create limitation (identifying competency) 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	3.8	26.9	30.8	34.6	3.8	

7. Companies recruitment process create limitation( hidden aspect )
Companies recruitment process create limitation( hidden aspect )	
Strongly disagree 
	Disagree 
	Neutral	Agree	Strongly Agree	7.7	26.9	15	42	7.7	

8. Biasness creates limitation 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	0	8	11	39	42	

9. Using multiple interview helps in reducing limitation 
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	8	26	8	38	19	

10. Using video conference or telephone for personal interview creates limitation 
job portal for advertisement creates limitation	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	12	35	15	26	11	

11. Company’s recruitment process is time consuming.
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	0	11	46	42	0	

12. Communication gap create limitation 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	3.8	11.5	3.8	50	30	

13. Fake or duplicate CVs create limitation 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	3.8	15	15	19	46	

14. Adopting innovative techniques  reduce limitation 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	0	31	11	42	15	

15. Signing bond by the employee while joining the company reduce limitation in recruitment and selection process
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	19.2	19	23	19	15	

16. The company should calculate cost per recruitment to reduce limitation 
Column1	
Strongly disagree 	Disagree 
	Neutral	Agree	Strongly Agree	7.7	15	42	15	19	
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