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Executive Summary 
EXIM Bank Ltd is one of the largest private banks in Bangladesh. The title of the report is “Human Resource Management Practices of EXIM Bank Bangladesh Limited”. This report mainly focused on HRM Practices and also on an overview of EXIM Bank Limited. In implementation of the Human Resource development strategy, EXIM bank Limited established its own training institute of the principal branch. Human Resource audits summarize each employee’s skill and ability. It is used for career planning of the employees. Moreover, Very competitive compensation package and liberal bonus policy  are in practice for the purpose. 
Firstly, the introduction part is discussed. Then the objectives and methodology of the report are discussed. Then the organizational background and industry scenario are discussed. I have identified the Strength, Weakness, Opportunities and Threats regarding HRM Practices in EXIM Bank. 
This study is conducted mainly by questionnaires and by taking oral interview of the officials on the basis of questionnaires. 
Finally this internship report has put some relevant problems which have been faced during the internship program and also put recommendations regarding those problems and finally drawn conclusion and appendix as well.																																																																																											1												


CHAPTER-01
Introduction 
The internship program is very important because it helps a student in getting acquainted with the business activities which are practical. The student who is working closely with the people of the organization gets to learn about the function of the organization. Such kind of program helps a student in developing his or her analytical skill and scholastic aptitude. 
This report titled as, “Human Resource Management Practices of EXIM Bank Bangladesh Limited” has been prepared for fulfilling the need of the internship program of BBA at United International University, major in Human Resource Management. It is a mandatory requirement of the internship program that requires a student to work in a particular organization for 3 months. This report which contains the outcome of a project assigned to the EXIM Bank of Bangladesh Ltd is presented to the concerned teacher as well as to organization. 
To manage people effectively and efficiently in a company or organization strategically so that their business gains competitive advantage is called human resource management. It has been designed for maximizing employee performance. People are managed based on policies and systems. An HR department oversees employee-benefits design, recruits employees, trains employees, develop employees, appraises employee performance and manages rewards. HR is also concerned about organizational change and industrial relations or the balancing of organizational practices with needs arising from collective bargaining and government laws. 
The motive of human resources is to be ensured that the organization can be successful through people. The human capital of an organization is managed by HR professionals and they focus on the implementation of policies and processes. They have specialization in finding, recruitment, selection, training and development of employees as well as maintenance of employee relations or benefits. It is ensured by the training and development professionals that employees are trained and have continuous development. It is done by training programs, performance evaluations and reward systems. Developments of compensation structures, parental leave programs, discounts and other benefits for employees are included in managing employee benefits.																						2
There are some functions of human resource management. They are: 
1) Planning of human resources 
2) Recruitment and selection 
3) Staffing 
4) Performance management 
5) Training and development 
6) Compensation and benefits 
7) Employee engagement and communication 
8) Health & Safety 
9) Employee personal support 
10) Directing and organizing company activities 
11) Utilization of workforce 
Planning of human resources 
Planning of human resources is done through human resource management. The future human resource requirements of the organization are forecasted and how the existing human resource of the organization can be utilized to fulfill these requirements is determined. 
Recruitment and selection 
The process of finding candidates for a vacant position and encouraging them to apply for it is called recruitment. To select the best candidate from lots of applicants and offering them the job is called selection. To recruit and select the right candidate for a position is a function of HRM. 
Staffing 
To help a job seeker find a job and find a qualified candidate for an open position for a company is called staffing. It is also a function of HRM. 
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Performance management 
To manage the performance of employees is one of the functions of HRM. 
Training and development 
To train employees and develop them is one of the functions of HRM.

Compensation and benefits 
To manage the compensation and benefits of employees is a function of HRM. 
Employee engagement and communication 
To determine the level of employee engagement and communication is one of the functions of HRM. 
Health and safety 
It is one of the functions of HRM to take care of the health and safety of employees. 
Employee personal support 
To give personal support to employees in case of their distress and problems is one of the functions of HRM. 
Directing and organizing company activities 
To direct and organize company activities is one of the functions of HRM. 
Utilization of workforce 
To utilize workforce is a function of HRM. 
There are some characteristics of HRM. They are: 
1) HRM is a part of management discipline. 
2) It is universal and applicable everywhere. 																	4
3) It is concerned with people. 
4) It is action-oriented. 
5) It is directed towards the achievement of objectives. 
6) It is an integrating mechanism. 
7) It is development-oriented. 
8) It is a continuous process. 
9) It is a comprehensive function.

There are some skills and competencies of HRM. They are: 
1) Business Management & Leadership skills 
2) Human capital development skills 
3) Communication & Interpersonal skills 
4) Strategic thinking & planning skills 
5) Workplace culture development skills
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CHAPTER-02 
Objectives of the Study 
The target of this study is providing me necessary practical knowledge along with my theoretical knowledge which I gained from BBA at United International University. It shall definitely help me in developing my concept of the banking system and its operations. 
a. Primary Objective 
▪ To complete the partial requirement of the awarding of the BBA degree from the school of business & economics, United International University 
b. Specific Objectives 
▪ To describe brief profile of EXIM Bank and its Elephant Road Branch 
▪ To know the overall function of EXIM Bank 
▪ To establish knowledge about the recruitment process of private commercial bank 
▪ To gain knowledge about the system of matching employee qualification with position requirements 
▪ To identify Strengths, Weakness, Opportunities and Threats of EXIM Bank regarding Human Resource Management practices
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CHAPTER-03
Methodology 
I have prepared this report on the base of experience that I gathered during internship period. I have presented my experience and findings which are presented in the analysis part. The details of the work plan are discussed below:  
3.1Type of Data: 
I have collected the information needed for this report from the primary and secondary sources. I have also used the website of EXIM Bank & various books, journals and reports. 
Data is of two types. They are:
a) Primary data
b) Secondary data
3.1. a ) Primary data 
The prime source of information was the primary data. Primary data was collected by the personal observation about overall banking activities and through in-depth interviews with employees and their clients. 
3.1. b ) Secondary data 
Some secondary data sources have been used to prepare this report like internet, company’s non-confidential information etc. This secondary data will help the report a lot because one of the objectives of the report is to analyze the company, the industry in which it is operating and its prospects. Maximum data collection will be done face to face survey with structured questionnaire. 
																								7
3.2 Sample Size: 
 The sample size is 5 people.

3.3 Data Collection process: 
Related data required for this report has been primarily collected by investigating various records, papers, documents, operational processes and different personnel. The interviews occurred through formal and informal discussion. There has been use of a structured questionnaire.  
3.4 Data Analysis Technique: 
 Data analysis technique of the report is descriptive. 

3.5 Limitations: 
      The limitations are: 
i. The main limitation is that access to information is not enough which has hampered the scope of analysis required for the study.  
ii. It is done based on a very limited observation of a very limited time span. 
iii. The bank personnel could give me very little time because they were very busy. 
iv. The report is done by a non-professional, in experienced person. So some pitfalls can be created in the way of observation and study.
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CHAPTER -04
4.1 Historical Background of Exim Bank Ltd. 
EXIM Bank was founded in 1999 by Late Mr. Shahjahan Kabir who was the Founder  Chairman of EXIM Bank and whose dream was to have a commercial bank which would  have a contribution in the socio-economic development of our country. He was a very good  and experienced banker. Very qualified and successful entrepreneurs joined Mr. Shahjahan  Kabir for fulfilling his dream. They have proved themselves in their respective fields by their  effort, intelligence, industrious and talent entrepreneurship. Mr. Nazrul Islam Mazumder  became the Honorable Chairman after the death of Mr. Shahjahan Kabir. Mr. Nazrul is the  chairman of Bangladesh Association of Banks (BAB) too. BAB has turned out to be an  effective forum where opinions on issues currently faced by the banking sector are exchanged  and common policy guidelines in addressing these kinds of issues are formulated under his  leadership. 
On 3rd August, 1999 EXIM Bank started working. Its name was Bengal Export Import Bank  Limited then. On 16th November, 1999 a new name was given to the bank which was Export  Import Bank of Bangladesh. Mr. Alamgir Kabir was the Founder Advisor and Mr.  Mohammad Lakiotullah was the Founder Managing Director then. They are very experienced  about the financial sector of our country. EXIM Bank has gained a secured and exceptional  place in the banking industry when it comes to their performance, growth and outstanding  management by their sensible decision and management directives in the operational actions.  This bank was converted to Shariah Based Islami Bank from conventional bank in July 2004 where the leader was Mr. Lakiotullah. 
Mr. Kazi Masihur Rahman became the MD of EXIM Bank after the completion of 7 years as MD by Mr. Lakiotullah in 2006.Mr.Kazi served EXIM Bank for the next 5 years. This bank  has been placed on a state of the art centralized IT platform with two modern data centers  where world renowned core banking software TEMENTOS T24 is running along with some  alternate delivery channels like ATMs and SMS banking under his leadership. 
On 25th August, 2011 Mr. Md Fariduddin joined the bank as MD. EXIM Bank became fully compliant bank with enough capital and good asset quality along with his long banking 													  9     experience. He has been serving EXIM Bank as Advisor since 27th July, 2012 after he retired from MD.  
On July 25, 2012 Mr. Fariduddin Ahmed was succeeded by Dr. Mohammad Haidar Ali Miah.  He is the first in-house MD and CEO of the bank. EXIM Bank has gained the highest level of performance in almost all areas of its activities and has got confidence for placing itself as a dynamic bank by giving clear and standardized banking services to the customers in a cooperative way under his far-sighted leadership. 
Vision: 
Together Towards Tomorrow 
Mission: 
The missions of the bank are: 
▪Take out the total benefit of Islamic banking system for its customers 
▪ Give financial services of quality especially in foreign business  
▪ Maintain corporate and business ethics and transparency in all cases  
▪ Sound capital base 
▪ Ensurity of sustainability of growth for the honorable stakeholders  
▪ To fulfill corporate social commitments  
▪ Addition to the national economy 
Aim: 
Provide financial assistance to importers and exporters in the country to earn foreign  exchange. 
Objective: 
To provide financial services of high quality in export and import trade.
												10
Core Values: 
Organizational culture is a necessary part of business operations because it has the ability to bind the members of an organization together. The values of EXIM Bank Ltd are beneficial for them and help in forming the relation between the bank and their employees. Their values influence their customers to join and stay with them. 
EXIM Bank has been successful in developing the performance of the organization by developing the individual contributor’s performance and also gives recognition to remaining talents for filling up the higher vacancies within the organization or to put them in the correct place where the best use of their abilities can be ensured. Their values show sharing of common goals and objectives that ensures a relation of peace in the environment in which they work. 
Corporate Information: 
Name of the bank: Export Import Bank of Bangladesh Limited  
Address: “SYMPHONY” 
       Plot #SE (F):9, Road#142 
       Gulshan Avenue, Dhaka-1212 
Web Address: www.eximbankbd.com
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Organizational Hierarchy:  [image: ]
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4.2 Industry Scenario: 
Bangladesh is passing through a very challenging situation which is to reform the banking sector by emphasizing specially on restricting bad loans and controlling the dollar exchange rate. 
The USD was being sold at TK91-92 at the end of 2021 and the rate of inflation was 5.98% in the last November .It is not good for an ambitious country like ours. There has been increase in price of diesel already. There can be increase in the price of fertilizer and electricity in the future. So it is required for the government to think about giving subsidies.  Loan subsidy programs have extended but large businesses still want more.  
Large businesses can be benefited and the overall business sector of our country can develop if things go on like this. But the Bangladesh Bank’s burden will increase because of nonperforming loans. Regular customers will suffer a lot because of mass inflation and changing exchange rates due to the dangerous effect on the full banking sector moreover. We require avoiding such a result. 
Bangladesh Bank needs dealing with bad loans and make sure that businesses are held responsible for their financial decisions. Our country is greatly ambitious about our economic growth and it is a matter of shame to let those ambitions to go away because of the continuous propping-up of bad actors. 
It is the responsibility of the government to make sure that the banking sector is regulated in a way where everyone is treated equally.
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CHAPTER-05 
Findings and analysis: 
As a student of BBA, I have engaged in the EXIM Bank Limited to complete my internship program. I worked there for 3 months in various departments.  
My findings and analysis are described below:  
Recruitment process of Exim Bank: 
Recruitment means to hire. Firstly, a circular is given for a vacant post. Written exam of those who apply for the post is taken. Then those candidates who pass the exam have to face the viva. Those who qualify the interview are appointed in the bank. Sometimes recruitment is biased by directors and top management. This is the recruitment process of Exim Bank. 
Qualification for Management Trainee: 
Exim Bank is a very reputed bank of Bangladesh. One can show his or her creativity by joining the big and smart banking service. 
The educational qualification for Management Trainee is MBA/PGDM/CA. MBA/PGDM is required to be completed in Finance specialization. The candidates need to complete 1 year of training with the Exim Bank. 
This is the educational qualification of Management Trainee. 
Actions taken by Exim Bank to enhance the work efficiency of its employees: 
Employees are the asset of Exim Bank. It believes in increasing the work efficiency of its employees. Internal & External training are given and workshops are arranged to enhance work efficiency of its employees. Local and foreign training are given as per job requirement.  Job rotation takes place. This is how Exim Bank enhances the work efficiency of its employees. 
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Actions taken by Exim Bank for arranging training program to train employees: 
EBRTA is the training academy of Exim Bank. Physical training takes place at EBRTA.  Online training is given by using Zoom platform. Foreign training is given to the appropriate employees by employers. Foreign training takes place at BIBM. Besides, training is also given at BBTA, IBA, ABB and BAB. 
Compensation benefits of the employees of Exim Bank: 
Market competitive salary package, yearly two festival benefits, Boishakhi allowance,  incentive bonus, provident fund, gratuity, earned leave encashment, death benefit, half  disable benefit etc are some of the compensation benefits for the employees of Exim Bank. 
Performance evaluation system of the employees of Exim Bank: Employees are supervised and annual credential report is made yearly based on their performance. 
Branch reports to the regional officer about the performance of employees. Regional officers report to the concerned department of head office. This is how Exim Bank evaluates its employee’s performance. 
Promotion policy of Exim Bank: 
Promotion exam takes place every 3 years. It takes 3 years to become confirmed employee.  If an employee passes the promotion exam, then he/she will be promoted. Sometimes promotion & of EXIM bank is biased by directors and top management. Promotion is given after each 3years from the last promotion date if no adverse action has been taken against the concerned employee.  
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Transfer procedure of the employees of Exim Bank: 
There is a procedure of transfer of employees of Exim Bank. The transfer takes place as per the policies of Bangladesh bank.								
Termination procedure of employees of Exim Bank: 
If an employee wants to resign due to any reason then he or she can do so. The age of retirement is 60 years. If a retired employee gets engaged in a contract, then he or she can continue till that time. He or she can go after the contract is over. If an employee commits a severe crime then he or she can be dismissed. If an employee commits any crime on probation, then he or she can be terminated on disciplinary ground. 
Employee benefits of Exim Bank to its employees except salary: 
The EXIM bank provide house rent allowances, telephone, entertainment allowance,  compensation for long-term disability etc as benefit and services to the organization  members. 
Measures taken by HR if any employee is engaged in any type of fraud and forgery: 
Disciplinary action takes place as per the type of fraud and forgery. Criminals are punished according to financial fraud and forgery. Recovery of fine takes place according to the rules of prevention of money laundering. 
Actions taken by HR to motivate its employees: 
Handsome salary, incentive, comfortable job place and annual get together, promotion etc. is given to employees by Exim Bank to motivate them. 
												16
Actions taken by HR to retain its employees: 
Retirement benefit, enough job security, good working environment, better financial benefit,  market competitive salary package and other financial benefits, scope of career progression,  congenial working environment etc. are given by Exim Bank to the employees in order to  retain them.											
Procedure of getting leave in EXIM Bank: 
The employee has to apply to the HRD at first. Then he has to set a reliever who will do the job of the employee temporarily till he is in leave. Department in-charge will authorize leave. Some people along with department in-charge will authorize leave. Then finally the branch manager will authorize leave. In case of special kind of leave like maternity leave, the leave needs to be authorized by the higher authority. 
Kinds of leave and for how many days leave is given in EXIM Bank: 
Many kinds of leave is given in EXIM Bank. Some of them are: 
a) Casual leave 
b) Sick leave 
c) Earned leave 
d) Mandatory leave 
e) Maternity leave 
f) Quarantine leave 
g) Leave without pay 
Casual leave is given for 10 days. Sick leave is given for 2 weeks. Earned leave is given for 1 month. Mandatory leave is given for 10 days. Maternity leave is given for 6 months. Quarantine leave is given for 2 weeks. There is no time limit for leave without pay. 
												17
Procedure of getting NOC (Non Objection Certificate): 
Firstly an employee has to apply to the Branch Manager with reason for getting the NOC.  Then the Branch Manager will have to forward the application to HRD. Then HRD will issue the NOC based on application.
Procedure for getting internship in EXIM Bank: 
One method is, firstly a student has to apply to HRD or Branch manager. Then HRD issues a letter for internship if the student is qualified enough for internship. Another method is, the university sends CV of students looking for internship to EXIM Bank. Then students give interview in the bank. If he or she is selected, then he or she does internship in the bank for 3 months.

Procedure for yearly holiday schedule management: 
Yearly holiday schedule is manager according to the rules of Bangladesh Bank and government circular. 
Method of maintenance of revised HRD related circular: 
Revised HRD related circular is managed by Bangladesh Bank and government circular. 
Recreation policy of EXIM Bank: 
EXIM Bank arranges a yearly get together program along with all employees and all branches of EXIM Bank. Entertainment, lunch, sports, cultural functions etc are arranged for the whole day. 
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Procedure of mandatory leave and Hajj plan in EXIM Bank: 
EXIM Bank issues a circular for employee’s Hajj plan which is maintained by HRD website.  
The same rule is there for mandatory leave in EXIM Bank. These things are monitored by head office. 
Code of Conduct for EXIM Bank: 
EXIM Bank maintains a nice working environment. There are well compensation package, clearly set goal orientation and performance-led job description for employees of all levels.  
The bank ensures the scope for both professional and career development of the employees.  This kind of environment with well-designed strategic and logistic support would strengthen the satisfaction level of the employees which will make them loyal towards the bank and its culture. The working environment and procedures in the bank are designed and maintained well for making it reasonably and promptly responsive to customer needs along with acquiescence of regulatory and legal needs. The employees are well-trained and well mannered. Their jobs are discharged efficiently. These things have enhanced the goodwill of the bank and expanded the customer base and market share. The employees are motivated towards the goals of the bank so that they are able to perform to their best level. 
Responsibilities are defined clearly. There are procedures for accountability. There is reporting of performance and evaluation.
E Recruitment of EXIM Bank:
People are the most important contributor towards the success of a company. EXIM Bank believes it more than its contemporaries because it maintains transparency and neutrality in case of recruitment. It can be observed in its constant search for real talent. A company works well when it tackles the capabilities of its employees but it works better when it proceeds to make a potential workforce and then makes effective use of this potentiality. EXIM Bank continuing to go in this way. A good company ensures that it itself & the people working for it become successful together. EXIM Bank ensures success for both itself and the people working for it. EXIM Bank is always looking for providing optimum benefit and support related to career by scores of mechanisms it has invented.
												19 
Complaint management: 
If anyone has any complaint against any service of EXIM Bank, they can send them to complaintcell@eximbankbd.com or contact either Mr. Shameem Faruque or Mr Golam Sagir. 
Rule regarding provident fund in EXIM Bank: 
A sum equal to 10% of the basic salary payable to each member is contributed by each member and the bank deducts this kind of percentage from the salary of employee at the time of payment. 
Rule regarding gratuity in EXIM Bank: 
Each regular employee who has the experience of working at least 7 years in the bank are entitled to gratuity. It is paid at the rate of two month’s basic salary for each completed year of service in the bank. 
Rule regarding employee’s social security superannuation fund in EXIM Bank: 
Insurance is provided to the employee on his/her family in case of death. The employees who have contributed at least 1 month to the fund are eligible.

Rule regarding death benefit in EXIM Bank: 
The bank provides death benefit to the helpless family of the deceased employee and pays it to the nominees of the employee i.e. to the spouse or children and to the parents in absence of the former members.  
Rule regarding disability benefit in EXIM Bank: 
Financial benefit is given to the employees if they become physically disable during service due to any accident or any other reason which makes them incapable to continue their service. 
																								20
Rule regarding medical benefit in EXIM Bank: 
The employees are provided compensation of medical expenses when they are hospitalized.  Related medical reports need to be produced by them from specialist to get this benefit.
Rule regarding retirement benefits in EXIM Bank: 
The bank gives financial benefit to the employees retiring after normal period of service.  Employees retiring after completing 25 years in the banking service or before completing normal service may get 50% of this benefit too. 
Rule regarding resignation benefit in EXIM Bank: 
The bank gives double amount of an employee’s contribution to him/her if they resign 5 years of service. 
Rule regarding assistance for burial in EXIM Bank: 
The bank assists financially for employee’s burial purposes or his/her direct family’s burial purposes. 
Rule regarding scholarship to children in EXIM Bank: 
The bank awards scholarship to the talented students of employees for helping them to study up to graduation level. 
Rule regarding loans in EXIM Bank: 
Loan is offered by EXIM Bank in the following expenses of an employee: 
1) The bank pays expenditures of employee’s or employee’s family’s sickness
 2) The expenses of employee’s social events i.e. marriage, funeral or other religious purposes are paid by the bank. 
3) The expenses of employee’s or his family’s overseas travel are paid by the bank. 
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4) The expenses of construction of house or building repair or buying of site are paid by the bank. 						
5) The bank pays premium on insurance policies on life of employee or employee’s family. 
6) The bank pays the expenses of Hajj/ Omra of employee or employee’s family.

Career opportunities in EXIM Bank: 
Each employee who start their career at EXIM Bank get the opportunity to further their  career by working in a positive mode towards the achievement of goal and mission of the  organization. Management Trainee and Trainee Officer need a certain training period at the entry level which makes an organization able to understand the employee better. It helps both the individual and the organization to understand his/her potential and progress.  
Culture of EXIM Bank: 
There is a congenial working environment in EXIM Bank so that the employees are mostly satisfied. Performance and reward are linked by the organization that is helpful in motivating the employees. Their vision “Together towards Tomorrow‟‟ is applied to both customers and the employees that make them belonged to the organization and valued.  
Working environment of EXIM Bank: 
The working environment of EXIM Bank is very satisfying. Everybody is amiable, helpful and cooperative. Any internal conflict or politics is absent here that is needed to conduct a productive environment for working.  
Transparency in EXIM Bank: 
There is a service rule book in EXIM Bank that is given to each employee to ensure clear communication to the employees of the HR practice in EXIM Bank. This guide is very 
essential and it covers all the HR practices which are followed by the bank. It is helpful for not only the employees but also for the employer as it removes the chances of misunderstanding, bias, misinterpretation etc.  
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Workforce of HR: 
The HR Department of the bank is very small in comparison to the huge number of employees in the organization. 										
Human resource planning in EXIM Bank: 
There is less human resource planning in the bank. Only an annual need assessment for required workforces is present in the bank. 
Job analysis in EXIM Bank: 
There is no implementation of job analysis in EXIM Bank which indicates that they have less knowledge about current trends of market which could lead them to lose potential talents. 
Job evaluation in EXIM Bank: 
The practice of job analysis is widespread on the basis of clearly articulated job description and specification for each role in the company. 
Employee relations in EXIM Bank: 
The significance of people is understood by EXIM Bank and their employees are valued by them. They participate to ensure the career growth of all of their employees by training and development. The bank could improve performance of organization by the improvement of the performance of individual contributors and also know existing talents for filling up the higher vacancies within the organization or place them in the right position where it is possible to ensure the best use of their capabilities. The employees remain loyal and motivated. The bank also ensures security and protection of female employees in the organization for which there is a “Female Interest Protection‟‟ committee which is responsible for ensuring the security and respect for women in their working environment.
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Age limit to apply for the position of TO/MTO: 
To apply for the position of TO or MTO, a candidate cannot be more than 30 years old and it can be higher in special cases if the candidate has relevant experience. 
Skills possessed by an MTO: 
Dos and Windows Word processing, MS word Spread Sheet, Lotus/MS Excel are the skills that should be possessed by an MTO. 
Rule regarding physical fitness in EXIM Bank: 
If a competent medical authority of the bank declares a person physically unfit, he or she can’t be appointed in the service of bank. 
Scholarship of EXIM Bank: 
EXIM Bank Scholarship program was launched in 2006.61 underprivileged talented students  were chosen from Government Laboratory High School, Viqarunnissa Noon School and  College, Dhaka University, BUET, Dhaka Medical College etc. in 2006.They have enrolled  2100 students from 350 educational institutions across the country.  
Way of treating new employees in EXIM Bank: 
The orientation program is arranged in a formal way in EXIM Bank. Their new employees are invited by them who are chosen for the job in a certain place. The new employees are informed by them about their job hour, organizational rules and 36 regulations, about their top managements and also their bank’s profile which makes the new employees and feel comfortable and settle in the job quickly.  
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Annual incremental policy in EXIM Bank: 
Incremental pay increase is also offered by them on the basis of merit or due to inflation.  They also offer incremental pay increase based upon merit or due to 
inflation. An annual increment is provided to a confirmed and regular employee provided he/she doesn’t have any unfavorable report during the previous year. 			
Number of times EXIM Bank recruits employees in a year: 
EXIM Bank recruits employees once in a year.

Situation which occurs when there is vacant position available: 

The recruitment doesn’t take place where vacant position is unavailable.

Person to whom branch managers submit their personnel requirement: 
The branch managers submit their personnel requirement o the central HR.

Source of hiring entry level employees in EXIM Bank: 
Entry level employees are hired from external sources in EXIM Bank. 
Preference of EXIM Bank for top level positions: 

EXIM Bank prefers their internal employees for top level positions. 
												25
Way of recruitment of the current 7 Deputy Managing Directors in EXIM Bank: 
The current 7 Deputy Managing Directors in EXIM Bank were recruited internally. 
Thing by which EXIM Bank isn’t affected by: 
EXIM Bank isn’t affected by nepotism. 
Thing that happens in case of entry level posts:  
In case of entry level posts, candidates are chosen on the basis of their merits in the recruitment test and interview combined. 
Thing that happens in case of top level employees: 
In case of top level employees, internal employees have to face a written test and their previous performance is assessed.  
Thing that EXIM Bank maintains: 
EXIM Bank maintains that they don’t give importance to candidates on the basis of race, sex or locality.
Thing that doesn’t happen during recruitment in EXIM Bank: Religious preference doesn’t take place during recruitment in EXIM Bank. 
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Thing done in EXIM Bank to encourage a healthy and cordial working environment: 
‘A Female Employee’s Interest Protection Policy’ has been introduced in EXIM Bank and it has affected the welfare of the female employees. 					
Way of taking interview in EXIM Bank: 
EXIM Bank takes the interview themselves. 
Situation gone through by the newly appointed employees: 
Newly appointed employees face orientation and three weeks long training period initially.




























												27
CHAPTER-06 
Recommendations: 
The recommendations are: 
1. Fringe benefits are provided to the employees which is appreciable but the area of fringe benefits should be expanded. 
2. Motivational factors should be given emphasis that leads to reduced turnover rate. 3. The standard performance appraisal system shows direct job related dimensions. 
4. It is very necessary to provide training to all levels of employee. 
5. Through proper training and development programs, an efficient and skilled manager should be made as a result he/she will take proper decisions and solve the problem. 
6. The appraisal review guides the decision regarding salary increment that should be more attractive which will encourage employees more to show better performance. 
7. High-educated personnel in management are beneficial for banks and this trend should be followed by the HR department for further recruitment. 
8. For promotion of the employee both the police seniority and performance should be considered. 
9. Immediate supervisor should be neutral and free when appraising performance and selecting subordinates for training. 
10. The ARP system is necessary to appraise an employee’s past performance, on this time they should be encouraged for effective performance in future. 
11. Open and free communication culture is appreciable & with the following communication tools like; notice board, magazine, newsletters, suggestion programs; E-mail and mobile messaging system can be used. 
12. The provision for overtime should exist that leads to the motivation of the employees in the EXIM Bank Limited. 
13. The promotion & recruitment should be fair according to Bangladesh Bank procedures. 
14. Honesty, morality, responsibility and commitment of employees should be enhanced.





											28
Conclusion: 
I enjoyed my period of internship very much at Exim Bank Limited. I am pretty sure that this internship program of 3 months at the bank will be helpful for my career in the future. 
Many challenges are faced by organizations in depending on energized and engaged workforces though committed and loyal employees mostly influence for becoming an employer of choice. Many researches show that increase in employee commitment and trust in leadership can positively affect the company’s bottom line. The real potential of an organization can be understood when the productivity level of all individuals and teams are fully aligned, committed and energized for achieving the goals of the organization successfully. Therefore the aim of all companies should be developing employee’s desire to stay in their relation with the organization. The organizations can be benefited on both sides of the balance sheet i.e. revenues and costs when they will be able to understand and manage employee loyalty. 
Nowadays, it is essential to earn employee loyalty and must be specific. Its meaning is that  that it is important for organizations to express and act on a commitment to develop the  career objectives of the employees by introducing initiatives that makes employees trust that  their present job is the best way to achieve their career goals which EXIM Bank understands  and it was seen during my internship period. I am very much sure that the bank will grow further and reach the highest peak of success if they go on like this.



















												29
Appendix: 
Questionnaire 
1) What is the recruitment process of Exim Bank? 
2) What qualification does Exim Bank look to recruit Management Trainees? 
3) What does Exim Bank do to enhance the work efficiency of its employees? 
4) What does Exim Bank do for arranging training programs to train employees? 5) How does Exim Bank compensate its employees? 
6) What does Exim Bank do to evaluate its employee’s performance? 
7) What is the promotion policy of Exim Bank? 
8) What is the transfer procedure of employees of Exim Bank? 
9) What is the termination procedure of an employee of Exim Bank? 
10) What employee benefits does Exim Bank offer to its employees except salary? 
11) What measures does HR take if any employee is engaged in any type of fraud and forgery? 
12) What does Exim Bank do to motivate its employees? 
13) What does Exim Bank do to retain its employees? 
14) What is the procedure for getting leave in EXIM Bank? 
15) How many kinds of leave are there in EXIM Bank and for how many days each kind of leave is given? 
16) What is the procedure of getting NOC (Non Objection Certificate) in EXIM Bank? 
17) What is the procedure for getting internship in EXIM Bank? 
18) What is the procedure for yearly holiday schedule management in EXIM Bank? 
										
19) How does EXIM Bank maintain HRD related circular? 													30	

20) What is the recreation policy of EXIM Bank? 						
21) What is the procedure of mandatory leave and Hajj plan in EXIM Bank? 
22) What is the code of conduct for EXIM Bank?

23) What can be said be said about the e Recruitment of EXIM Bank? 
24) How are complaints managed in EXIM Bank? 
25) What are the corporate social responsibilities of EXIM Bank? 
26) What is the rule regarding provident fund in EXIM Bank? 
27) What is the rule regarding gratuity in EXIM Bank? 
28) What is the rule regarding employee’s social security superannuation fund in EXIM
Bank? 
29) What is the rule regarding death benefit in EXIM Bank? 
30) What is the rule regarding disability benefit in EXIM Bank? 
31) What is the rule regarding medical benefit in EXIM Bank? 
32) What is the rule regarding retirement benefits in EXIM Bank? 
33) What is the rule regarding resignation benefit in EXIM Bank? 
34) What is the rule regarding assistance for burial in EXIM Bank? 
35) What is the rule regarding scholarship in EXIM Bank? 
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36) What are the rules regarding loans in EXIM Bank? 
37) What are the career opportunities in EXIM Bank? 
38) What is the culture of EXIM Bank? 
39) How is the working environment of EXIM Bank? 
40) What does EXIM Bank do maintain transparency? 
41) How big the workforce of HR is? 
42) How much human resource planning is there in the bank? 
43) What can be said about the job analysis in EXIM Bank? 
44) What can be said about the job evaluation in EXIM Bank?

45) How are the employee relations in EXIM Bank? 
46) What is the age limit to apply for the position of MTO or TO? 
47) What skill should be possessed by an MTO? 
48) What is the rule regarding physical fitness in EXIM Bank? 
49) When was the scholarship program of EXIM Bank introduced? 
50) How are new employees treated in EXIM Bank? 
51) What is the annual incremental policy in EXIM Bank? 
52) How many times does EXIM Bank recruit employees in a year? 
53) What happens when there is no vacant position in the bank? 
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54) Who do the branch managers of EXIM Bank submit their personnel requirement to? 
55) How does EXIM Bank hire their entry level employees? 

56) Who does EXIM Bank prefer for top level positions? 
57) How were the current 7 Deputy Managing Directors of EXIM Bank recruited? 
58) What is the thing EXIM Bank not affected by? 

59) What happens in case of entry level posts? 
60) What happens in case of top level employees? 
61) What does EXIM Bank maintain? 
62) What doesn’t happen during recruitment in EXIM Bank? 
63) What has been done in EXIM Bank to encourage a healthy and cordial working environment? 
64) How does EXIM Bank take interview? 
65) What do newly appointed employees go through?
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Website: 

1. https://www.eximbankbd.com/about/about_exim_bank 
2. https://www.betterplace.co.in/blog/hrm-functions/ 
3.  https://www.eximbankbd.com/about/mission#:~:text=The%20gist%20of%20our%20visio   n, growth%20and%20progress%20with%20service. 
4. https://www.google.com/search?q=aim+of+exim+bank&oq=Ai&aqs=chrome.1.69i57j35i 39j0i67j46i67i131i199i433i465j0i67l6.4167j0j15&sourceid=chrome&ie=UTF-8 
5. https://www.google.com/search?q=objective+of+exim+bank+ltd+bangladesh&sxsrf=ALi CzsboWMU70t9EkJNQm1J_uqIZajgYdQ%3A1656748895073&ei=X_u_YpSBBNjU4- EPycyCiAU&oq=Objective+of+EXIM+Bank+L&gs_lcp=Cgdnd3Mtd2l6EAEYATIFCC EQoAEyBQghEKABMgUIIRCgATIFCCEQoAEyCAghEB4QFhAdMggIIRAeEBYQH TIICCEQHhAWEB0yCAghEB4QFhAdMggIIRAeEBYQHTIICCEQHhAWEB06BwgjE OoCECc6BAgjECc6BAgAEEM6BQgAEJECOgcILhDUAhBDOgoILhDHARCjAhBDO gcIABCxAxBDOgoIABCABBCHAhAUOgYIABAKEEM6BQgAEIAEOgcIABCABBA KOgYIABAeEBZKBAhBGABKBAhGGABQAFiqtwJg 
dECaAFwAHgAgAHqAYgBoh 
SAQYwLjIyLjKYAQCgAQGwAQrAAQE&sclient=gws-wiz 
6. https://www.eximbankbd.com/location/contact 
7. https://www.google.com/search?q=organizational+hierarchy+of+exim+bank+bangladesh &sxsrf=ALiCzsae2JkmiO4hA0upuXqQHRgNIr_Kbw:1654875491974&source=lnms&tb m=isch&sa=X&ved=2ahUKEwjIwOLOm6P4AhXvaGwGHS_aBF8Q_AUoAXoECAEQ Aw&biw=1366&bih=625&dpr=1#imgrc=dE8emE8vAU8ltM 
8. https://www.dhakatribune.com/editorial/2022/01/05/for-a-more-robust-banking-sector
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