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Executive Summary
This report is about AB Bank Limited and its performance indication in the banking sector and the way in which they are exposed to varies types of risks. In this report, I conducted 7 years financial performance analysis. AB bank is well known private bank in our country operating for last 35 years. It continues to evolve and introduce new service to satisfy their client. AB Bank has thus been able to keep their consumer’s and client’s trust while upholding their reliability, across time. AB Bank Limited has opened 77 Branches in different Business Centers of the country, one foreign Branch in Mumbai, India and established a wholly owned Subsidiary Finance Company in Hong Kong in the name of AB International Finance Limited. To facilitate cross border trade and payment related services, the Bank has correspondent relationship with over 220 international banks of repute across 58 countries of the World. By evaluating its performance, I can say that AB bank is not now in good position since their financial position is deteriorating but it can minimize through regulation.
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1. Origin of the report
Project report is a practical part of academic studies. This is a reflection of academic knowledge through practical work experience. Thus this project report aims to reflect the professional view of real world working environment.
School of Business and Economics of United International University offers four year BBA program majoring in different related fields. This four year BBA academic program is the building up of the theoretical knowledge about business administration which is the base of practical knowledge. This BBA project program is an attempt to provide business students an orientation to a real life business situation in which we can observe and evaluate the use and applicability of the theoretical concepts which were taught in the classrooms.
As per norm this report is the requirement of the fulfillment of the Under Graduation Program. This report “Performance Evaluation of AB Bank Limited” is the outcome of four month studying under supervision of Dr. Muhammad A. Ashraf, Associate Professor, School of Business and Economics, United International University. This report writing is mainly based on the analysis of ABBL’s performance along with other banks in this Bangladeshi financial market place.


[bookmark: _Toc511496255]1.1 Objective of the study

[bookmark: _Toc511496256]1.1.1 Broad Objective
Identifying the features of AB Bank Limited (ABBL) and evaluate the performance of AB Bank Limited.
[bookmark: _Toc511496257]1.1.2 Specific Objects
· To present a background of AB Bank Limited.
· Identifying the activities of the different departments of different branches of AB Bank Limited (ABBL).
· Exploring the business and operation of the company.
· Identifying the products & services.
· To analyze the performance of ABBL.
· Identify findings of analysis and make recommendation based on the findings.

[bookmark: _Toc511496258]1.2 Scope of the study 

The report is basically divided into two parts: 
· The performance measurement of AB Bank Limited by ratio
· ROE aggregate model
The performance measurement part basically evaluates the financial performance of AB Bank Limited, Comparative analysis of AB Bank Limited, and measuring the Return of Equity (ROE), Return on Assets (ROA, Earnings per Share (EPS), Debt Equity Ratio, Loan Deposit ratio, Price earrings (P/E) Ratio, and Gross Profit Ratio. 
ROE aggregate model is all about identifying the condition of ROE of the bank




[bookmark: _Toc511496259]1.3 Methodology of the Study 

My research is totally based on the secondary information that was collected from the AB banks website and different websites.
i) Database: From the database of the study, secondary data were mainly used. They have been collected from the annual reports published by AB bank itself.
ii) Techniques of Analysis: For the purpose of analysis the data pertaining to this study, some descriptive statistics such as frequencies, percentages, have been used. Mostly the total project paper is based on secondary information collected from the annual report of the perspective company. I tried to show most of the information within the project paper. Extra figures like tables, graphs, charts were added for more clear view of the information and to show the performance of AB bank.
[bookmark: _Toc511496260]1.4 Sources of Information
Secondary sources of data were the main source of information for preparing the report. Hence, primary data or raw data was not needed.
The secondary sources are:
· Data were from different standard textbooks, reference books, journals, official records, manuals, circulars.
· Annual Reports of AB Bank Limited and different websites.
· Publications obtained from different libraries and from internet.



[bookmark: _Toc511496261]1.4.1 Data Analysis and Interpretation
All the data are presented through charts & tables are also presented through graphical presentation. These graphs are interpreted by analysis the scenario that acts as an indicator for different analysis.
[bookmark: _Toc511496262]1.5. Limitations of the Study
Limitations are obvious in any study so do here. Since this is a project report, the limitations regarding the project have acted as the limitations of the study. Among others the main limitations are:
· At first the hard work that mostly I had to do is to collect the annual reports. As I had to work from 2010 to 2016, I was not able to find all the previous year’s annual report from the company website. So I had to search through other financial web page to find the information.
· Preparing a fully accurate and complete report requires a good amount of time and resources. But the information available is less than required.
· Information on the website is not quiet available to find.


[bookmark: _Toc511496263]2 Background of AB Bank Limited
Arab Bangladesh Bank Limited was established in 31st December, 1981. AB Bank started its effective operation from 12th April, 1982 with the mission to be the best performing bank of the country by creating lasting value for its clientele, shareholder, and employees and particularly for the community it operates. Over the last 34 years AB bank achieved many milestones and incorporating numerous changes, AB remains authentic to its desire of being the technology driven innovative bank of Bangladesh. AB has successfully introduced internet banking, SMS banking, cutting edge ICT, state-of-art network solution, 24/7 ATM service and many other e-products to keep up with the latest technological era. AB has extensively widened its services over the last three decades in both home and abroad. The bank opened its very first branch at Karwan Bazar on 12th April 1982 and nowit has 101 branches including one overseas branch in Mumbai, India and 260 plus ATMs spread across the country. it has associated 6 subsidiary companies including one exchange company in UK, Off-shore Banking Unit and Custodial services with its core banking activities. The Bank opened its Representative Office at Yangon, Myanmar and at London, UK for extending its foreign operations.
Vision of AB Bank Limited
“To be the trendsetter for innovative banking with excellence & perfection”
Mission of AB Bank Limited
“To be the best performing bank in the country”


[bookmark: _Toc511496264]2.1 Core Values of AB Bank Limited
Compliance
They provide their best customers there to offer with corporate integrity along with the development in the other sectors of social area.
Customer
To satisfy their customers they provide the best support through endless effort .
Shareholders
They focus on wealth maximization so that the shareholders can get the best out of their investment.
Team Members
They provide secure, satisfying employment, ensuring the contribution of each individual to the success of ABBL.
[bookmark: _Toc511496265]2.2 Strategies of AB Bank Limited

· Maximizing diverse business platform.
· Diversification of business into SME, and retail while maintaining regular customers priority.
· Re-emphasizing on service delivery.
· Aligning operational procedures, information systems towards business goal achievement and service delivery.
· Maintaining adequate Capital to support growth and also to remain compliant.
· Development of risk culture and also impart corporate governance with a view to bring professionalism, transparency and accountability.
· Enhance AB’s image as a corporate citizen through compliance and focus on value driven CSR.

Milestone in the development of ABBL
1. Maintaining adequate capital.
2. Risk Management.
3. Sustainable dividend policy.
4. Liquidity management.
5. Utilizing resources.
[bookmark: _Toc511496266]2.3 Company Profile
	Name of the company
	AB Bank limited

	Sub Industry Group
	Private Commercial Bank

	Company Form
	Public Limited Company

	Corporate Office
	BCIC Bhaban 30-31, Dilkusha C/A, Dhaka, Bangladesh

	Date of Incorporation
	12 April 1982

	President & Managing Director
	Mr. Kaiser A. Chowdhury

	Auditors
	ACNABIN



Sponsors of AB Bank
	Bangladeshi Sponsors
	20%

	Bangladeshi General Public
	15%

	Bangladesh Government
	05%

	Dubai Bank Ltd
	60%



Authorized Capital: 600,00,00,000



Capital structure of AB Bank Limited:
	Bangladeshi sponsors/ Directors
	50%

	Bangladeshi General Public
	49.43%

	Govt. of Bangladesh
	.57%



[bookmark: _Toc511496267]2.3.1 Corporate Governance
Good Corporate Governance practices amplify the corporate image and market Credibility. These can be reflected in the quality of financial reporting and disclosures strength of internal control system and internal audit function; induction of professionally competent, independent non-executive Directors on corporate Board; formation of Audit Committee; delegation to executives and staff; protection of shareholder rights; redress of stakeholder complaint; etc. AB Bank has addressed the issues of corporate governance for strengthening organizational strength.
[bookmark: _Toc511496268]2.3.2 Accounting and Auditing
 ABBL uses Misys Equation Banking System as accounting software, covering various operational aspects and the general ledger. Chartered Accountants firm M/S ACNABIN audits the annual financial statements.
[bookmark: _Toc511496269]2.3.3 Management
President & Managing Director Mr. Kaiser A. Chowdhury is the head of the ABBL’s management. Mr. Chowdhury is one of the senior bankers of the country having a long banking career. In 1975 he started his banking career with ANZ Grind lays Bank Ltd (Presently Standard Chartered Bank) as trainee officer and work till 1999.Later he joined One Bank Limited as Executive Vice President and served till 2004 (as DMD). In 2005 he joined the Arab Bangladesh Bank Limited (now AB Bank Ltd) and continued his service with ABBL.
[bookmark: _Toc511496270]2.3.4 Branch Network
AB Bank has 78 and 1 (one) overseas branch in Mumbai, India.77 branches were located at different areas of Bangladesh.





Division wise branches location of AB bank
	Division Name
	Number Of Branches

	Dhaka Division
	29

	Chittagong Division
	25

	Sylhet Division
	08

	Khulna Division
	06

	Rajshahi Division
	05

	Rangpur Division
	03

	Barisal Division
	01



[bookmark: _Toc511496271]2.4 Products and Services
The following product and services are provided by AB Bank to its customers:

[bookmark: _Toc511496272]2.4.1 Depository Products 
AB Bank Limited is now offering different depository product to help their customers to save their money.
· Current Deposit 
· Saving deposit 
· Foreign Currency Deposit 
· Fixed deposit 

[bookmark: _Toc511496273]2.4.2 Current Deposit 
In current account, customers can deposit money and withdraws many times in a working day.  No amount of interest is provided in this type of account. Customers maintain this type of account just for safe day-to-day transaction. This type of account is open for business or industrial day-to-day transaction purpose. Customer can withdraw money by the cheque. There are 2 types of cheque book:
Those are: 
· 20 leafs cheque book 
· 50 leafs cheque book 

[bookmark: _Toc511496274]2.4.3 Savings Deposits 
Savings accounts are open for savings purpose. Generally, Customer can deposit and withdraws money one time in a single working day. Customers can deposit and withdraw money several with the permission. Customers receive the interest against their savings. 6% interest is provided for this type of savings account. AB Bank deduct Tk.250 in half yearly for the maintaining of savings account, if the balance falls below 10,000. Customer will have to deposit at least Tk.10,000 to open a savings account. To close the account, bank charges Tk.300 of the account holder.

	Products
	Rate of Interest

	Savings Deposits
	6.00%

	STD (General) for minimum Tk5.00 lac and above
	4.00%

	STD (Specific)
	7.00%

	Security Deposit Receipts (SDR) / Call Deposits
	3.00%

	NFCD
	Rate as per daily FX rate

	RFCD (Minimum balance USD 2000 or its equivalent for other currency & min tenor one month)
	Rate as per daily FX rate



[bookmark: _Toc511496275]2.4.4 Fixed Deposit

Fixed Deposit account or FDR accounts are open for certain amounts of money are fixed for a certain period of time.  The money is saved for a month, 3months, 6 months, 1 year or 2 years. The interest rate for the (FDR) has given below:

	Deposit tenure 
	Limit 
	Interest Rate 

	1 (one) Month 
	5,00,00,000 & above 
	6.00% 

	3 (three) Months 
	Below 1,00,00,000 
1,00,00,000 to 5,00,00,000 
Above 5,00,00,000 
	8.50% 
9.00% 
9.50% 

	6 (six) Months 
	Below 1,00,00,000 
1,00,00,000 to 5,00,00,000 
Above 50,00,000 
	8.50% 
9.00% 
9.50% 

	1 (one) Year 
	Below 5,00,00,000 
5,00,00,000 & Above 
	9.00% 
9.50% 

	2 (two) years 
	
	9.00% 



From the chart of the rate sheet we can see the frequent decrease in the rate for FDR account. After the maturity 10% income tax are deducted from the interest amount.
[bookmark: _Toc511496276]2.5 Services of AB Bank 
The following services are provided by AB Bank:

· Retail Banking 
· Unsecured loan 
· Secured loan 
· Corporate banking 
· SME banking 
· Loan syndication 
· Islamic banking 
· Other Services 
· AB investment banking 
· Card service 
· Money Transfer (western Union)Locker service 
· Remittance service 
· ATM service 
· Foreign trade 

[bookmark: _Toc511496277]2.5.1 Retail Banking 
AB Bank retail banking is divided into two broad categories. Those are given bellow as detail: 
Unsecured Banking 
Following types of unsecured loans are given to its customers: 
Personal loan 
Target Customer:
Employees of reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies, Government Employees, Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants), Businessmen. 
Purpose: 
Marriages, Purchase of office equipment / accessories, Purchase of miscellaneous household appliances, Purchase of Personal Computers, Purchase of audio-video equipment, Purchase of furniture. 
Loan Amount: Minimum Tk. 25,000.00, Maximum Tk. 5, 00,000.00 
Charges: Application fee: Tk. 500.00Processing fee: 1% on the approved loan amount or Tk. 2000.00 whichever is higher. 
Tenor: Min 12 months, Max 36 months 
Rate of Interest: 14.50% p.a-17.50% p.a
Security: Hypothecation of the product to be purchased. Two personal guarantees (as per our list of eligible guarantors) 
Auto Loan 
Target Customer: Employees of reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies, Government Employees, Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants), Businessmen. 
Purpose: To purchase Brand new vehicle, non-registered reconditioned vehicle. 
Loan Amount: 70% for the brand new car60% for the reconditioned car but must not exceed BDT 10, 00,000.00 
Charges: Application fee: Tk. 500.00 Processing fee: 1% on the approved loan amount or Tk. 5000.00 whichever is higher. 
Tenor: For Reconditioned Car: Max 36 months For Brand new Car: Max 60 months. 
Rate of Interest: 14.50% p.a -17.50% p.a. 
Security: Hypothecation of the vehicle to be purchased. Two personal guarantees (as per our list of eligible guarantors
Easy loan (for executives) 
Target Customer:
Employees from different well know companies are the main target customers.
Purpose: Marriage, Office equipment / accessories purchase, Miscellaneous household appliances, Personal Computers, Audio-video equipment, Furniture, Advance rental payment, Trips abroad, Admission/Education fee of Children etc. 
Loan Amount: Minimum Tk. 50,000.00, Maximum Tk. 3, 00,000.00 
Charges: Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher. 
Tenor: Min 12 months, m ax 36 months Page | 15 
Rate of Interest: 16.00% p.a
Gold Grace Jewelry loan 
Target Customer: Female & male employees may apply for this. employees of reputed Banks & Leasing companies, reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies. Government Employees, Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants) businessmen with a reliable regular source of income.
Purpose: To purchase ornaments/ Jewellery for personal use. 
Loan Amount: Minimum Tk. 50,000.00, Maximum Tk. 3, 00,000.00 
Charges: Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher. 
Tenor: Min 12 months, Max 36 months 
Rate of Interest: 16.00% p.a
Security: Confirmation letter from employer. Guarantee from the parents and spouse (if married) 
House / Office furnishing / Renovation loan 
Target Customer: Reputed Banks & Leasing companies employees, reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies, government Employees,Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants).Reputed and highly respectable Businessmen with a reliable source of income. 
Purpose: House/Office Furnishing/ Renovation, for interior decoration / Titles Stones, Electrical fittings, wooden cabinets / Overall furnishing and all types of House/Office Renovation, purchase/furnishing of apartments etc. 
Loan Amount: Minimum Tk. 1, 00,000.00, Maximum Tk. 10, 00,000.00 
Charges: Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 2000.00 whichever is higher 
Tenor: Min 12 months, Max 48 months 
Rate of Interest: 16.50% p.a
Security: Title deed of the House/Office to be furnished/renovated along with memorandum of deposit of title deed duly supported by a notarized power of attorney to be kept by the bank as a matter of comfort. 


Staff Loan 
Target Customer: All permanent employees of ABBL 
Purpose: Marriages in the family, Purchase of office equipment / accessories, Purchase of miscellaneous household appliances, Purchase of Personal Computers, Purchase of audio-video equipment, Purchase of furniture 
Loan Amount: According to the debt burden ration and other criteria 
Charges: Processing fee: 1% on the approved loan amount 
Tenor: Min 12 months, Max 36 months 
Rate of Interest: 15.50% p.a
Security: Hypothecation of the product to be purchased.
Education Loan 
Target Customer: 
Reputed educational institutes, such as Public Private Universities, Medical Colleges & Engineering Institutions students.Undergraduate& Post graduate Level Professionals degrees (Chartered Accountants (CA), Cost & management Accountants (CMA), Marine, MBM, MBA) Doctorate degree (PhD), FCPS etc. Occupation: Student Minimum Age: 17 years Maximum Age: 40 years 
Educational Qualification: Minimum HSC/A level pass. 
Parents Criteria: Senior Assistant Secretary or higher would qualify guarantor Bank officials (Equivalent to Senior Principal Officer of NCBs, AVP / Branch Manager of Local and Foreign banks) and Department Head of Multinational Company or established Local Corporate. Guarantors must be accepted by the Branch Manager / Head Office Businessman: Well reputed and widely respected Se employed professionals 
Purpose: To assist the student financial to study abroad and reputed educational institution. 
Loan amount: Minimum Tk. 50,000.00, Maximum Tk. 3, 00,000.00 
Charges: Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher 
Tenor: Min 12 months, max 36 months 
Rate of interest: 14.50% p.a. - 16.00% p.a
Security: One personal guarantee (as per our list of eligible guarantors)

[bookmark: _Toc511496278]2.5.2 Corporate banking 
To fulfill the customers requirement AB Bank provides verities of solution. They provide different type of services with modern services.
Corporate lending 
AB Bank provides financial support for large and medium- sized business in Bangladesh 
Structured finance 
AB Bank’s Structured Finance Team underwrite finance solutions. AB also provides corporate advisory services. 
 Their aim is to provide rapid solution for their customers with appropriate financial solutions
These are some products and financial tools of Corporate Banking: 
· Project Finance 
· Working Capital Finance 
· Trade Finance 
· Cash Management 
· Syndicated Finance, both onshore & off-shore 
· Equity Finance, both onshore & off-shore 


[bookmark: _Toc511496279]2.5.3 SME Banking 
The Small and Medium Enterprises are playing crucial rule in economic growth. In recent days the Small and Medium Enterprise (SME) Financing has become a large part in corporate baning. Banks have become more concerned about SME to align its corporate policy with the regulation of Central Bank, and opened windows to conduct business in this particular area. The definition of Small and Medium Enterprise sector is given below: 
Small enterprises: Small enterprises are those enterprises which are not Public Limited Companies and fulfill the criteria given below:
Service Concern: To have an investment of Tk.50,00 to Tk. 50, 00,000 excluding land & building And / or employing up to 25 workers. 
Medium enterprises: Medium are those enterprises which are not any Public Limited Companies and fulfill the criteria given below: 
Service Concern: Having an investment of Tk.50, 00,000 toTk.10,00, 00,000 excluding land & building and / or employing up to 50 workers. 
Business Concern: Having an investment of Tk. 50, 00,000 to Tk. 10, 00, 00,000 excluding land & building And / or employing up to 50 workers. 
Manufacturing Concern: 
Having an investment of Tk.1,50, 00,000 to Tk.20, 00, 00,000 excluding land & building And / or employing up to 150 workers.
[bookmark: _Toc511496280]2.5.4Islami banking 
Islami banking provides services in according to IslamiShariah, AB Bank has established Islamic Banking and started its function opening full-fledged Islamic banking branch on 23.12.2004. AB Bank Islami Banking Branch, Kakrail, is situated at 82, Kakrail, Ramna, and Dhaka. Mr. M. AzizulHuqa renowned islami banker joined the Bank as anIslami Banking Consultant. An astute team with working experience in islamic banking sector is working both at head office and branch level. Islami scholars, Ulema, Fukaha and Islamic bankers managed by Mr. Shah Abdul Hannan, a renowned Islamic scholar and former Secretary, Government of Bangladesh joined guiding the Islamic banking affairs. AB Bank achieved the membership of Islamic Banks Consultative Forum (IBCF) and Central Shariah Board for Islamic Banks of Bangladesh.
AB Bank offers the following Islamic banking services: 
· Deposit services 
· Investment services 

Under Deposit services the following services are being rendered: 
· Mudaraba Savings Account 
· Mudaraba Short Noticed Account 
· Mudaraba Term Deposit Account (with different terms) 
· Mudaraba Monthly Profit Account 
· Al-Wadiah Current Deposit Account 
· Mudaraba Deposit Pension Scheme 
[bookmark: _Toc511496281]2.5.5 Other services 
AB Bank also provides the following services to their customers:
a) AB Investment Bank Limited (ABIL): Incorporated under the company’s act 1994 ABIL running its Merchant Banking operations being licensed by the SEC located at 30-3 Dilkusha C/A, Dhaka. ABIL has two branch offices at Agrabad, Chittagong and Chowhatta, Sylhet. 
b) Card service: The Bank started their VISA Credit Cards service from the end of year 2004 as a principal member of VISA International. 
d) Locker service: AB Bank provides safe deposit locker in cities all over the country ensuring the safe keeping the valuable items of its clients. 
Terms & Condition 
· Client must an account holder to access to the locker
· Lockers can be given both individually and jointly. 
· The Locker holder can add or delete names from the list of persons who has the access to the locker 
· Client must immediately inform the bank if he/she lost the key

Charges for lockers of AB Bank
	Size
	Charges ( Annually)

	Large
	6000

	Medium
	2750

	Small
	2000



e) Foreign remittance: ABBL provides premium quality service for repatriation and collection of remittance with the help of its first class correspondents and trained personnel. With the help of on-line banking service and trained employees ABBL can provide quality service in case of recovering and collecting of remittance and becoming a SWIFT Alliance Access member AB Bankcan send and receive payment instruction directly, which helps provide premium services. The services are: 
· Inward Remittance: Draft, TT 
· Outward Remittance: FDD, TT, TC and Cash (FC) 
f) ATM Services: ABBL established it ATM service all over place near by to its customers location so that they can access to its facility and withdraw money 24/7. The following facilities can be performed: 
· Account balance enquiry 
· Cash withdrawal – 24 hours a day, 7 days a week, 365 days a year 
· Cash deposit 
· Mini statement printing 
· PIN (Personal Identification Number) change 
· All the ATMs can accept ABBL Easy ATM / POS card and ABBL Credit card 



g) Foreign trade: ABBL extends finance to the importers in the form of: 
· Opening of L/C (Foreign/Local) 
· Credit against Trust Receipt for retirement of import bills. 
· Short term & medium term loans for installation of imported 
Import Finance: ABBL extends finance to the importers in the form of: 
· Opening of L/C 
· Credit against Trust Receipt for retirement of import bills. 
Export Finance: 
ABBL helps the exporterswtih: 
· Pre-Shipment finance 
· Post-Shipment finance 
h) ABBL internet banking: 
Customers of ABBL access his/her personal or business accounts anytime anywhere from home, office or when traveling with the help of internet banking system. Its gives customer flexibility  to choose his/her own banking hours  saves time, money and effort with  fast, easy, secure service.
Using any of the ABBL ATM pools anywhere in the country, you can perform the following: 
· Securities with ABBL Internet Banking 
· A/c Opening & Accessing Internet Banking 
· Internet Banking Features 




[bookmark: _Toc511496282]3.Ratio Analysis:
[bookmark: _Toc511496283]3.1 Liquidity 
[bookmark: _Toc511496284]3.1.1 Current ratio
Current ratio represent how much liquid assets a firm has to pay off its liabilities. Higher ratio represent that the firm has higher ability to pay off its current liability but if the ratio is too high it may represent that the firm has unutilized money.


From the above diagram we can see that the bank had 1.06 in 2010-2011 though it fell in 2012 it rose again 2013 but the bank maintain above 1 current meaning that the firm has the ability to pay off its current debt. From the diagram we can understand that the firm is in good position.





[bookmark: _Toc511496285]3.1.2 Cash ratio:
The current ratio represent how well the company can pay off the current liability with cash and cash equivalent. If the company is in better position it means the company does not need to sell its any of it fixed assets to pay off its liability in an urgent case where the company is forced to pay off it liability immediately.


From the graph above we can see that the cash ratio has fluctuated from year 2010 to 2016. In year 2011 the ratio is 13.22% which is higher compare to other years. The AB Bank are holding enough cash to meet their short-term debt and repay them. AB Bank has a strong cash ratio overall.




[bookmark: _Toc511496287]3.2 Solvency 
[bookmark: _Toc511496288]3.2.1 Total debt ratio 
The debt ratio compares a company's total debt to its total assets. From this ratio the investors and creditors get the idea about the amount of leverage being used by the company. A lower percentage indicates that the company is using less amount of leverage and heavily relying on equity. Higher percentage means company heavily relies on leverage meaning the risk is higher.

From the graph we can see that AB Bank relies heavily on debt. 90% of the capital is financed by the debt. In 2010 it was 89% and after that it constantly rose. It fell in 2015 then rose again in 2016.


[bookmark: _Toc511496289]3.2.2 Debt to equity ratio
The debt-equity ratio is another leverage ratio, it compares a company's total liabilities to its total shareholders' equity. This is a measurement of the percentage of the company’s capital that is financed by suppliers, lenders, creditors and obligors and what the shareholders have committed.

We can see that the ratio is higher than 1 and it is in an increasing state. Before we saw that company is financed heavily by and here we can also see that the debt is much higher then what actually the company worth meaning if the company needs to pay all off its debt it may face problem, but as this is a banking institution AB Bank basically invest from the deposit of the client. The ratio was below 10 from 2010-2012 and it rose above 10 from 2013 and stayed in increasing state. 


[bookmark: _Toc511496290]3.2.3 Equity multiplier
The equity multiplier is another ratio to measure a company’s financial leverage. The ratio is calculated by dividing total assets by total equity. Company’s assets can be financed by debt or issuing stock. A high equity multiplier indicates the company has been using more debt than equity to finance its asset purchases.


From the diagram we can see that the equity multiplier continuously increased over year, meaning that the company relied heavily on debt to finance its assets. The ratio was 9.45 in 2010 and continuously increased thereafter.


[bookmark: _Toc511496292]3.3 Efficiency 
[bookmark: _Toc511496293]3.3.1 Total asset turnover
The asset turnover ratio is an efficiency ratio that measures a company’s ability to generate sales from its assets. This ratio shows how efficiently company used its assets to generate sales over the year.

From the graph we can see that the Total Asset Turnover started to decrease from year 2010 to 2016 indicating that AB bank is performances is not good. In year 2010 the AB Bank performance measurement is highest. 2014 the ratio increased but immediately fell after that year.


[bookmark: _Toc511496295]3.3.3 Fixed asset turnover ratio 
A fixed asset turnover ratio represent how efficiently the company using its fixed to generate profit. Higher fixed asset turnover represent company has been using its fixed asset more efficiently over the years.

We can see that the ratio fluctuated over the years. The highest ratio was in 2010 which is 2.9 then it decreased in 2011-2012 then started to rise again. Even though the ratio was lower in 2011-12 later the company managed to increase it and effectively used its fixed assets.


[bookmark: _Toc511496297]3.3.5 Total asset to total equity ratio:
The assets to equity ratio is calculated by dividing total assets by total shareholder equity. If the firm relies totally on stockholder equity for funding the ratio will always equal 1 because the stockholder equity and assets will always be equal. But if the firm has debt, the ratio will always exceed 1. The higher the ratio is, the greater the firm's debt.

The ratio increased over the years meaning that the firms proportion debt increased over the years. It decline on 2015 but increased again in 2016.


[bookmark: _Toc511496298][bookmark: _Toc511496300]3.4 Profitability
3.4.4 Net profit margin:
Net profit margin shows the percentage of revenue that remains after excluding all operating expenses, interest, taxes and preferred stock dividends from a company's total revenue.

The net profit margin was highest in 2010 33% after that it declined to 16% in 2011 and remains the same in 2012 it decline again in 2013 even though the ratio increased again but it was not as high as before. So the Banks performance in this case is not satisfactory. 


[bookmark: _Toc511496301]3.4.5 Return on equity
Return on equity measures a corporation's profitability by showing how much profit a company generates with the money that shareholders have invested.

ROE of AB Bank in the year 2010 was 28%, but it drastically dropped to 9% in 2011. And again it decreased in the year 2013 from decreased 6%. As ROE is declining from year to year suggesting that the performance of the bank is not satisfactory.


[bookmark: _Toc511496302]3.4.6Return on asset
Return on assets shows the percentage of profit a company earns in relation to its overall resources. It is calculated as net income divided by total assets. It gives investors an idea of how efficiently the company is converting the money it has to invest into net income. The higher ratio is better, because the company is earning more money on less investment.

From the graph we can see the ROA of AB Bank is quite low. The highest ROA of the bank was 3% in 2010. After that ROA decreased over the years. Which is concerning fact for the bank.


[bookmark: _Toc511496303]3.5 MARKET POSITION
[bookmark: _Toc511496304]3.5.1 Earnings per share
It’s a part of company’s profit that distribute among the share holders. It indicates company’s profitability.

EPS is required to calculate P/E ratio. We can see from the year 2010 to 2011 earnings per share has dropped drastically. After that the value fluctuated over the year and remains in single digit. 


[bookmark: _Toc511496305]3.5.2Price earnings ratio
Price earnings ratio is calculated by price per ratio divided by the EPS. In general, a high P/E suggests that investors are expecting higher earnings growth in the future.

From the above diagram we can see that the company’s P/E ratio fluctuated over the years it was highest in the year 2015-2016. 


[bookmark: _Toc511496307]4 ROE Aggregate Model 
Banks overall performance is indicated by ROE. By looking at the ratio we can tell how well the bank is performing. ROE is the return against every dollar invested by an investor. The ratio shows the strength or weakness, good or bad, stable or unstable position of the bank.
	Year
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	ROE
	28%
	9%
	9%
	6%
	8%
	6%
	6%




ROE of AB Bank in the year 2010 was 28%, but it drastically dropped to 9% in 2011. And again it decreased in the year 2013 from decreased 6%. As ROE is declining from year to year suggesting that the performance of the bank is not satisfactory.
ROE=   × × 
    = ×  = ROA × Equity Multiplier 
So basically ROE depends on two components.
Return on assets shows the percentage of profit a company earns in relation to its overall resources. It is calculated as net income divided by total assets. It gives investors an idea of how efficiently the company is converting the money it has to invest into net income. The higher ratio is better, because the company is earning more money on less investment
	Year
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	ROA
	3%
	1%
	1%
	1%
	1%
	1%
	0%




From the graph we can see the ROA of AB Bank is quite low. The highest ROA of the bank was 3% in 2010. After that ROA decreased over the years. Which is concerning fact for the bank.
The equity multiplier is another ratio to measure a company’s financial leverage. The ratio is calculated by dividing total assets by total equity. Company’s assets can be financed by debt or issuing stock. A high equity multiplier indicates the company has been using more debt than equity to finance its asset purchases.


	Year
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	Equity Multiplier 
	9.45
	10.28
	10.81
	12.11
	13.69
	12.17
	13.03




From the above diagram we can see where ROA has declined drastically in 2011 compare to 2010 and continued to decline till 2016. On the other hand Equity multiplier increased over the year. So from this inspection we can tell that ROE declined because of ROA.
Now again if we break down ROA (Net income/Total Assets), it contains of Asset utilization ratio (Total Revenue/Total Assets) minus Expense ratio (Total Expense/Total Assets) minus Tax Management ratio (Tax/Total Assets).







	YEAR
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	[bookmark: _Hlk511404467]Asset Utilization 
	9%
	6%
	5%
	5%
	5%
	4%
	4%

	Yield on Assets 
	3%
	2%
	2%
	2%
	3%
	2%
	1%

	Non-interest based Yield 
	6%
	3%
	3%
	3%
	2%
	2%
	3%

	Rate of Return from sale of securities 
	2%
	1%
	2%
	2%
	1%
	1%
	1%












From above diagram we can see that the asset utilization of the AB bank has declined. In case of yield of asset it declined by 1% but remains the same over the years and managed increased in 2014. And as for non interest based yield this ratio declined drastically in 2011 and continued same rate for till 2013 then 2014 it fell again. Return from sale of securities fluctuated over the years. As a result of this decreasing and increasing pattern of these component the asset utilization declined and that lead to decrease in ROA. And because of ROA, ROE declined as the other component equity multiplier increased over the years. 


[bookmark: _Toc511496311]5 Problems of AB Bank Limited
AB Bank is a faster growing bank. Among all the other leading private banks ABBL is one of them. There are some problems that I found while working on this project papers. Some of the problems are mentioned below:
· ATM booths are not sufficient enough.
· Loan interest rate is in higher state.
· They have not been able to reach all sectors in the Bangladesh.
· Their promotional activities are not sufficient enough.
· Net Interest Margin is not well.
· Compare to authorized capital their paid up capital is not that much.
· The CAR is not in good position which is problematic for the bank.
· The P/E ratio is not well enough.
· Earnings-Per-share of the bank is in decreased over the year which is not a good sign.
· The ROA is in decreasing trend which is not good for the bank.
· ROE is also is in declining condition due to poor ROA ratio.
· For any bank, higher import funding than export perpetually provides a decent sign of development. However import funding of ABBL isn't nearly as good enough for its development.
· ABBL has less human resources for every department results additional work load on the staff. It takes longer to perform one task and ultimately deciding process gets delayed.
· ABBL has ATM card service facility however their service is proscribed by only a few ATM booths.
· The Bank is very centralized. For every and each move, branch workplace has got to take permission from the head office and tightly controls every and each branch workplace. This kind of dependency on Head workplace slows down the activities of branch workplace.


[bookmark: _Toc511496312]6 Suggestions
Looking at the problems some has been given. These suggestions may help the bank to improve their present condition. 
· They should create Bank booth to major operating places like commercial space, market place compare to other banks like BRAC, DBBL etc.
· Loan rate of interest ought to be versatile to all the operating and non-working group.
· To improve their banking activity they must properly research Bangladeshi culture.
· They should make it easier customers to reach out for their mobile banking service.
· The Bank should increase their EPS to satisfy their shear holders.
· For development ABBL should increase its import financing 
· To increase the ROA net income against assets must be increased.
· To speed up the work, ABBL ought to hire additional workers so pressure reduces from the prevailing workers.
· Centralization must be removed.
· Management efficiency must be increased.
· ABBL ought to pursue promotional campaign to make a robust image among the people. They must perform aggressive promotional campaign to draw the client.  Advertisements in newspaper and magazine, television, can be given.
· Sponsoring games, education and different social activities, ABBL will create its place within the heart of Bangladeshi individuals.
· Every department ought to have equal distribution of data to carry a selected task swimmingly. There must be communication among all the divisions


[bookmark: _Toc511496313]7 Conclusion
AB bank limited has been operating for 35 years one of the first private bank in this country. There are certain risks associated with business decisionIn order to maintain its risk at a minimum level it sets its policies and procedures in a very methodical way. It has been able to establish an inherent culture of continuous improvement. The management and board believe that the bank is growing steadily and they want to build a strong risk management structure to deduce associated with risks. The bank focuses both on internal and external activity strongly including the implementation of BASSEL 3.The Bank believes that with the continuous increase of its banking books, inherent risks also increase in that ratio. Through effective management framework the bank wants to assure its sustainability.
In the end, I can conclude that, financial strengths and weaknesses of this bank by establishing strategic relationships between the items of balance sheet, cash flow statement & other operating data have been determined and interpreted in order to make out the current financial position and to forecast the future position without difficulty.
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