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Executive Summary
The City Bank Limited is one of the oldest reputed bank and a commercial bank in Bangladesh. The City Bank is provided various product and services to its customers and they are trying to improve eventually. The City Bank provides different types of services to their customers. Under branch banking, the bank has different service area like customer service section, loan section, card section and cash section. This report is based on "Legal Activities of The City Bank Limited". This report is prepared for the requirement of my BBA program and supervised Mohammad Tariq Hasan, Assistant Professor, United International University. The general objective of this report is to give an overview of the Loan Recover and Legal Proceedings of the City bank limited and the internship experience. 
This report is divided into five chapters. The first chapter will present the introduction part that means the Background of this report, objectives of this report, Motivation of the Report, Scope of the Report and definition of some key terms . The second chapter will present the Bangladesh Banking Industry & Company It will include some of the selected issues of the banking industry. Then the will present some information about The City Bank Limited. The fourth chapter is about my overall internship experience at The City bank Limited. And the last and fifth chapter is about my recommendations for the organization The City Bank Limited and some recommendations for my self-improvement.

Keywords: Loan recover, legal proceedings, commercial bank, city bank, Bangladesh.
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[bookmark: _Toc49718130]CHAPTER ONE: INTRODUCTION

[bookmark: _Toc49579671][bookmark: _Toc49718131]1.1 Background of the Report:
As the requirement of my BBA completion, I have chosen The City Bank Limited (Legal Division) to do my internship. In this connection, this report is prepared for undertaking my Professional skill as well as practical knowledge into theoretical and written format. I have gained lots of practical knowledge about legal procedure on billing and payments during my internship period. We all know that Banking Plays very important role towards socio-economic development of a country. This sector is considered to be like the life blood the economy as well. Banking is one of the most important components of the financial system and it forms the core of the money market and plays very important role in mobilizing resource for productive investment in a country, which helps to development of our economy. The efficiency of the sector is very important for overall development of the country. In my report I have discussed about Loan recover and legal proceeding of the city bank. In city bank when they provide loan to their customer they take a blank bank cheque from the person who is taking the loan. City bank provide a certain time for the recovery of loan, when the time laps. They broke that cheque and collect their recovery money. If they failed to collect money from that cheque, if the account is not available for recovery for the money, city bank provide legal notice to that loan taker and provide a certain time, if the person recovery the money so it’s okay, but if they not recovery the loan city take legal action towards that person or loan taker. 

1.2. Objective of the Report:
 Primary Objective:
The main or the primary objective is the report to analyze the Loan Recover and Legal Proceedings of the City Bank Limited, because to fulfill my BBA Program it is a mandatory to prepare a report, so now I am doing this step. There are also some secondary objectives.

Secondary objective:
· To gain the knowledge about the Rate chart that followed by the City Bank 
· To gain knowledge about How they prepare bill on lawyer wise
· To gain knowledge about How to prepare PR (purchase requisition) form.
· To Understand the software “Ulis”
· To gain some knowledge about “General Banking” .

 1.3 Motivation of the Report:
Though My Background is not Law, but From My Childhood I have a little interest on Law. When I Get opportunity to do internship at City Bank Legal Division (Billing & Payment Department), i Agree and start my internship period to learnt Billing and Payment Procedure regarding Legal Activities, because I know this department can gives me some extra practical knowledge rather than general banking and it will be more beneficial for my career and job life.

[bookmark: _Toc49579672][bookmark: _Toc49718132]1.4 Scope of the Report
I have done my report on the basis of Legal activities on Billing & Payments procedures of the Head Office of CBL. This report has been basically covered the activities and I have been implicated with for the last three months. 3 months is very short time for learn all the activities of an organization or a division, because of Short time I have miss chance to learn how to prepare payment approvals note (PRN) & I can’t learn about the final proceeding of payment. On the other hand I have gain very less knowledge about TR NO, TR date, Search & Opinion. I was Engaged in Official work so that I have gain very much little knowledge about General Banking of CBL.

1.5 Definition of Key Terms:
1. Ulis: It is one of the software, that CBL Used to record their billing & Payment History. ulis also record the MIS information and it also record Lawyer information, TR, TR Date & PR, PR Date.
2. Purchase requisition: it is a document used as part of the accounting process to initiate merchandise or supply purchase. a purchase requisition is a process that takes appropriate controls and monitor the legitimacy of a purchase, City bank create Purchase requisition to every bills so that they can takes appropriate control on their Cost and savings.
3. PR date: PR date means purchase requisition date, means the date they prepare the bills with the purchase requisition. 
4. TR Code: CBL use a Tracking code on their bills, so that they can find out those bills when the bill is needed. After a processing they make tracking code on the bills.
5. TR Date: It is one of the date that have a relationship with TR code, CBL Write this date with code on their register book so that it can create a benefits when they need to face some bills with parties or lawyer.
6. PRN: Means Payment Approval note, CBl Legal Prepare Payment approval note before complete their payment.











[bookmark: _Toc49718133][bookmark: _Toc49580200]CHAPTER TWO: COMPANY AND INDUSTRY PREVIEW

[bookmark: _Toc49718134]2. Company Overview 
[bookmark: _Toc49718135]2.1. History and Background of the company:
The City Bank is the one of oldest private commercial bank in our country. City bank is the one of the top bank than any other 5 oldest commercial banks in the country which stared their operation in 1983. City bank started their Journey on 28th march in 1983 through opening its first branch at B.B avenue branch at Dhaka city. It was visionary risk entrepreneurship of around 12 local businessmen who braved huge uncertainties and risk with courage and eagerness that made the establishment. These sponsor directors began the journey with only 3.4 core worth of capital which is a reputable around taka 330.77 cores at now as capital and reserve. The City is one of bank which does not follow the traditional, decentralized, geographically managed, branch based business or profit model. 

Since the very initiative the city bank is working with the viewpoint of serving the national as an ideal and unique financial residence. Every organization has some own objectives. The primary objective of The City Bank is to earn profit through activity the responsibility of providing financial help for the development of the country's commercial and industrial sectors. From 1983 till now, this bank has been a case study in evaluation; having altered over time from a conventional organizational to a renowned multi-faceted institution that attachment global bets practices and choose to be at the front position of technological initiatives. The city bank's criteria for success are not only the base line numbers but also the achievement set towards becoming the most complete bank in the country. The City Bank has currently 130 branches, Automated Teller Machine and Cash Deposit Machine 369 and has over 17, 00,000 customers and has over 3,858 employees. 

The bank includes also Islamic banking. The City Bank Ltd is the first bank which is to have issued dual currency credit card.  The city bank is a principle member of visa international. It issues both local and foreign currency card limits in a single plastic. Visa debit card is another popular product which The City Bank push hard in order to ease out the progression at the branch created by its base of some 4,00,000 retail customers. The City Bank  has launched American Express Credit Card and American Gold Credit Card in November in 2009, the bank is the local care taker of the brand and the bank is  responsible for all operation supporting the delivery of the new cards including billing and accounting ,customer service, credit management and charge approval and as well as marketing the card in Bangladesh. Both American express and American gold are intercontinental cards and acknowledged by millions of merchants operating of the on the American express gold merchant network in over 300 countries. The City Bank prides itself in offering a very modified and friendly customer service. The City Bank has in place modified service brilliance model called gap (graceful appropriate pleasing) that focuses on ensuring to happy customer by setting scale for the employees' of the bank attitude, behavior, readiness level, accurateness and timelines of service quality.

[bookmark: _Toc49718136]2.2 Trend and growth: 
The trend and growth of The City Bank limited are shown below with some important tables and figures. We can determine the growth of the City bank through comparing with different years data of the balance sheet and the income statement in the following table-Here I have present data the year 2013 to 2017. In the table we can see from the balance sheet, in 2013, total asset was 143,817 which is increased by 275,531 in 2017. Shareholders Equity is increased from 14,870 to 24,869 and Deposit is increased from 107, 497 to 183,493 in 2013 to 2017. Moreover, Credit to deposit ratio is also increased from 76.3% to 84.9% and Debt-Equity ratio is increased from 8.7 to 10.1. Therefore, the growth of the city bank is increasing with an increasing rate.





Table : Balance Sheet and Income Statement
[image: ]

In the table we also see the Income statement, in 2013 to 2017, Net Interest Income is increased from 5,019 to 7,495; Investment Income is increased from 1,654 to 2,791; Non Interest Income is increased from 2,100 to 4,630; Operating income is increased from 8,773 to 14,916; Operating  Expenses are increased from 4,617 to 8,047; Operating Profit is increased from 4,157 to 6,869 and Provision for loans, investment and other assets are decreased from 2,340 to 1,717. So, Profit before Tax is increased from 1,817 to 5,152 and Profit after Tax is increased from 922 to 3,628. As profit is increasing with an increasing rate, so the growth of the City Bank Limited is high in this competitive era. Net interest income (NII) has continued to get higher and, over the period since 2013, has grown by, on average, 8.3% per annum. In 2017, Net Interest Income grew 15.7% due to a growing loan book, portfolio mix oriented to higher profit segments and expanding margins. In 2017, their loans and advances grew 12.3%, outpacing deposit growth of 5.0% for the year. Their net interest margins stood at 4.3% in 2017, mainly attributable to:
· A favorable and comparatively with other banks it has lower-cost deposit base with CASA representation of 35.9% of the deposit book
· City bank have Capability to re-price and recalibrate the loan book in tandem with the movement in deposit rates.
· It has Greater focus on capital distribution to those customer segments from whom they could provide a higher profit.
We can know the trend of the City Bank from foreign exchange business, share information and distribution network. These three elements are shown in the following table –
Table: Foreign Exchange business, Share Information & Distribution Network
[image: ]
In the table, from Foreign Exchange Business, the trend of the City Bank is comparatively high in the remittance part than the export and import part from relatively 2013 to 2017. We can easily get the trend of the City Bank from share business information in the table 3.2. Here, no of share outstanding (in million) is 921.9 which is increased in 2017 from relatively 2013 to 2017. In 2015 and 2016, there no. of shares outstanding is being same and less than the 2017 which is 875.8. Operating profit per share was increased in 2016 which is 8.6 between 2013 to 2017. Earnings per Share is also increased in 2016 among 2013 to 2017. But their Market price per share is increasing relatively from 2013 to 2017. The earnings price ratio was higher in 2013 and it is changing within a short time. Net asset value per share is increased in 2017 than the other years. So, total dividend is increased in 2017 and 2016 between 2013 to 2017 which is 24.0%. In the table, we see from the distribution network that number of branches, number of SME centers and Agri branches, number of ATMs, number of employees, number of correspondents, no. of machines and no. of priority centers are increasing over the years. So, the trends and growth of the City bank is high. Moreover, we can get the trend and growth of the City bank from performance at a glance in the following figure-?. In the figure, we see that the deposits, loans and advances, total assets and earnings assets- all are increased in 2017 between 2013 to 2017. So, from these above, we can easily determine that the trend and growth of the City bank is high.
[image: ]
Figure: Performance of deposits, loans and advances, total assets and earning assets.



[bookmark: _Toc49718137]2.3 Customer Mix: 
Customer mix means the customers, city bank target for their different types of products. The customer mix of the city bank is given below: 
· For CBL the Corporate Clients are the one of target and important customer of its.
· Sometimes the owner of Small and Medium Enterprises take loan from CBL to continue their business
· City bankl provide loan in Non-Banking Financial Institutions.
· Banks Individuals Clients are their another important customer mix.
· They have some Retail Clients.
· Institutional Clients.
· Govt. and Non-Govt. Organizations are also important customer mix of city bank.

City bank has almost 131 branches all over the country and also they have a big amount customer who takes their services all over the country.it is one of the bank who have an extra care for its customers. We all know that City bank ltd. provide Different types services towards its customer. People who deposit their money they are the customer of a Bank, in city bank there are many types of customer, people who deposit money who withdraw the money and also who take loans from the bank they are the customer of city bank. Employees of CBL are also the customer of CBL because they also act those activities those are done by the normal people. Now a days people deposit their money and at a specific time bank provide them interest, the interest rate is very high. CBL offer different types Card towards its customer for example, we can say about VISA card, AMEX card, American Express Card. City bank use some software for transit the money. People who use those online service (city touch) they are also the customer of city bank.

[bookmark: _Toc49718138]2.4 Product/ Service Mix Of CBL:
The services encompass wide diversified areas of trade, commerce & industry that
tailored to the specific needs of the customers. City Bank is also distinguished by an exceptional level of prompt and personal attention. At the beginning of their journey they provide very little services but in a short time The City Bank Limited has increased their services. The extensive and ever growing domestic network provides and carries various products and services to the doorsteps of millions. CBL started their business in export and import financing. City bank Limited Provide these types of Services towards its customer all over the country. It involves in many types of services. Its' range of activities at a glance is as follows:
	Deposit 
	Loans and advances 
	Foreign 
Exchange
	Other services

	• Current account 
• Savings account 
• Short term deposits 
• l"ixed deposit 
• Different Scheme 
• Nonresident 
foreign currency 
deposit account 
• Resident foreign 
currency account 
	• Term loan 
• Working capital loan 
• Cash credit 
• Overdraft 
• Packing credit & 
trust receipt 
• House building 
finance 
• Import finance
• Consumer Credit
• Transport Loan
• Lease financing
	• Export LlC 
• Safe custody
• Import LlC (locker)
• Foreign • Travelers Cheque
Remittance • Demand draft
• Pay order
• Telegraphic transfer
• Selling and buying
foreign currency
	· Locker
· Travelers Cheque
· Demand Draft
· Pay Order
· Selling & Buying
· Telegraphic Transfer.








[bookmark: _Toc49718139]2.5 Operations of CBL:
Many types of operations are done in every banking service regularly. Like every other big or small or medium firm or business institution is use bank to carry out all the day to day transaction. There are many types of Operation in a Bank:

Different types of Operations at CBL are by this management community.
	Name 
	Position

	Mashrur Arefin
	Managing Director &CEO

	Sheik Mohammad Maroof
	Additional Managing Director , Head Of Wholesale Banking & Head Of SME -Small & Micro Finance

	Md Abdul  Wadud
	Deputy Managing Director

	Md Mahbur Rahman
	Deputy Managing Director & Chief Financial Officer

	Mahia Juned
	Deputy Managing director And Chief Operating Office 

	Kazi Azizur Rahman
	Deputy Managing Director
& Chief Information Officer

	Nurullah Choudhury
	Senior Executive Vice President & Cluster Head

	A K M Saif Ullah Kawchar
	Senior Executive Vice President & Head Of Internal Control & Compliance 

	Mesbaul Asif Siddiqui
	Senior Executive Vice President And Head of CRM And Sustainable Finance 

	Shafayat Ullah
	Executive Vice President & Head Of Legal

	Md Arup Haider
	Executive Vice President And  Head of Retail Banking

	Nishat Anwar
	Executive Vice President 
& Head Of Human Resources

	Md Asanur Rahman
	Executive Vice President, Chief Economist And Country Business Manger

	Md Kafi Khan 
	Senior Vice President & Head Of Security

	Serajul Amin Ahmad
	Senior Vice President And Head Of Treasury



Account opening & Card service: Different types of people every day come to city bank, for open a bank account, so they can deposit money or they can transit money easily for their business purpose or other purpose, city bank provide different types of card towards its customer so that they can easily withdraw money at their needed time.

Internal Control & Compliance: Here is a department on CBL whose name is internal control & compliance. Internal control is a process, rather than  a  structure.  It  is  not  a  separate activity disconnected  from  the  rest  of  business  activities, rather  is  an  integral  part  of  those activities.  It  is  a  dynamic,  continuing  series  of  activities  planned,  implemented  and monitored by the board of directors and management at all levels within an organization. Internal control is the process, affected by the entity’s board of directors, management and other personnel, designed to provide reasonable assurance regarding the achievement of objectives  of  the  management  in  the  effectiveness  and  efficiency  of  operations,  the reliability  of  financial  reporting  and  compliance  with  applicable  laws,  regulations  and internal  &  external  policies.  There are three main types of  internal  controls:  detective, preventative and corrective.it is another operation that is done by the CBL.

CRM: CRM provides the best service towards its customers; CRM Create pre-defined conditions for every incoming lead it also automate your lead the overall process. They also meet different industry to fulfill their specific needs. Get real-time notifications from customers when they need service and at that time they interact with customers and provide help.

Provide Loan/ credit facilities: City bank provide different types loans towards its customers. Types of loan are given below:

· Home Loan: Every people Have a Dream to a make a home which is his/her own. But in our country is poor country so most of the people are not eligible to make a home. In this situation city bank help that particular people to fulfill his or her dream by providing their loan. They provide up to 200 lac taka for the more than 24 years as home Loan.

· Personal Loan: To fulfill the personal requirement, for example; Higher education, different type’s occasion like Marriage or for buy some expensive products Personal Loan from City Bank plays a vital role to fulfill all dreams of a person

· City Solution: City solution is one kind of loan, which help a people to fulfill his or her little requirement. Like- House implementation or House renovation or to fulfill the occasional requirement city solution financially help the people. 

· Bike Loan: To purchase a bike, people take loan from city bank and this type of loan is consider as Bike loan. Loan amount up to BDT 10 lac including registration fee Up to 80% financing. Loan tenure: 6 - 36 months. Special interest rate & no processing fee for female customers

· SME Small Loan: This type of loan is available for small sized businesses operating in trading, manufacturing, services, non-farm activity, agriculture and agro-based industries; City SME Small Loan offers flexibility and convenience to help you grow your business.

For these loans city bank take an interest from its customer, and these interest is count as the income of Bank. 

Legal Division: Legal Division Control the Credit section, when a people take loan from bank provide a certain date for recovery the loan amount with interest, if a person, fail to recovery the loan the legal division take legal action for his or her. At 1st they provide legal notice to that loan taker and provide a certain time, if the person recoveries the money so it’s okay, but if they not recovery the loan city take legal action towards that person or loan taker.

Human Resource Division: The department of CBL (Human Resource Management) is the process of recruiting, selecting, inducting employees, providing orientation, imparting training and development, appraising the performance of employees, deciding compensation and providing benefits, motivating employees, maintaining proper relations with employees and their trade unions, ensuring employees safety, welfare and health measures in compliance with labor laws of the land.
[image: ]
[bookmark: _Toc49718140]2.6 SWOT analysis of CBL: 

Strengths:
 City bank is a strong, well known bank with its dynamic board of directors
 They have highly professional committee.
 Its carry strong management in every department and also with their clients.
 They always concern about their quality.
 Human resource dedicated line
 Enough diversified business line
 It is a strong capital base bank
 Have a nice working environment.

Weakness:
 They have lots of  highly cost project.
 Technological difficulties for example we can say about their software which is backdated, they use some old model PCs those are running slowly, and also slow Internet connection etc.
 May have some environmental impact
 little number of creative items is another weakness of CBL.

Opportunities:
 They have lots of projects if they complete those project perfectly, CBL has the ability to become the market leader among all the banks in BD.
 by Creating Sustainable shareholder value can enhance the business growth.
 Increasing the number of customers by providing excellent service
 Extend the market among the whole country and capture it from rural to urban areas.

Threats:
Delays time is a threat because it cannot satisfy the customer.
 Comparable items offered by other banks
 Opportunity change is so much harmful for any type of organization
 insufficient money is one of the threat for CBL.










[bookmark: _Toc49718141]3.0 INDUSTRY OVERVIEW
[bookmark: _Toc49718142]3.1. External economic factors
Bangladesh is no exception to the economic instability because the world economy is moving towards a recession. So, banking industry in Bangladesh has to operate within such economic environment. There is some great influence in banking sector that affect the banking sector very much. Such as- the money supply and the combined demand of the economy. International standard for which national savings indicates the slow growth in bank deposits and is low in Bangladesh. As a result, this low savings causes low per capita income, high dependency ratio, lack of proper infrastructure in rural areas, urbanization and inflation leading to rise in prices. Due to high food prices, inflation is high. Poverty is high and the productive volume is stressed because of high inflation. Hence, Banking industry is affected by all these facts related to Bangladesh economy as it is executing its business in this country.
In any economy, the banking industry has marked its position as one of the most important financial sectors. Without doubt, a country’s economic capability can slow down or progress depending on the performance of its bank. The banking industry was one of the biggest sectors that contributed to the observed economic meltdowns in both the economic recession of 2008 and the great depression of 1929. So, it is very important to analyze the economic factors that affect the banking sector.
In Bangladesh, there are certain factors that influence the bank, its activities and achievement or. failure. Five external economic factors that may affect banks in every portion of the world have been considered as vital factors- 

· Inflation Rates: 
Banks have a tendency to suffer, when inflation is very high. Because of this inflation, there is a tend to affect the value of currency. And this often has a current effect in the banking sector. Uncertainty in currencies causes by inflation, aside from liquidity structures and processes. Inflation also loses client confidence especially foreign investors who can select whether or not to use a particular country’s currency. 

· The income of the country and its economic level:
Banks succeed during economic boom as compared to recession times. The income of the country affects banks in terms of the volume of capital they can access. Spending and borrowing limits are also controlled by the income of the country and it is a very vital factor within banking industry in Bangladesh. Country which has enough income, banks which face economic obstacle can be recovered by their governments.

· Economic policies:
Macroeconomic policies have various influences on the banking industry in Bangladesh. Sometimes, a country makes unfavorable policies. If a country makes unfavorable policies, the banking industry loses macroeconomic policies that can make all the difference and difficulty. And the banking industry is bound to lose its essential growth. 

· Laws and regulations:
Every country has needed specific regulatory framework for financial organizations to provide guidance, supervisory or monitoring roles. Some minor decisions of banking such as- opening and closing hours and key decisions like- banking services, interest rates, loan regulations, all are determined by these laws which are very important for banking industry in Bangladesh. A country with strict laws and regulations can restrict business for the banking industry. Some banks can easily lose focus for a liberal regulator in the bid to make more profits. So, the liberal regulator is quite hazardous for any banks. Therefore, it is important to maintain a rational regulatory framework that addresses the requirements of both the bank and its consumer. 


· Exchange Rates across the world: 
All over the world is affected by the exchange rates which is very important issue for across the world. There has a cross cutting influence on other currencies and financial markets, strong currencies like US dollar, British pound, European Euro, Japanese Yen and Canadian dollar amongst others in the world. The banking industry can experience problems when the exchange rates for these currencies fallen down. 

[bookmark: _Toc49718143]3.2 Technological factors:
Technological factors are variables which relate to the existence, accessibility, and development of technology. This could include things from computational power to engine efficiency. It might be unclear how technological factors can directly affect banking industry, unless we take a step back and look at all of the technology that’s used in day-to-day in banking industry. Technology hugely commands the way many things are done, in banking industry of Bangladesh. 
General examples of Technological Factors affecting in banking industry of Bangladesh includes:
· The presence of 3D technology
· Computer calculation speed or power
· The capacity of computers to generate truly ‘random’ numbers
· Engine efficiency
· Internet connectivity
· Wireless charging
· Automation
· Security in cryptography.

Observer accounts, transfer funds and pay bills on smartphones are offered by many banks through a mobile app. Cheques can be scanned by smartphones and it can be developed by the bank from their end, at their place. It supports to save paper through this change and the need to operate directly to handle this affair to the branch. There are also altering the debit cards. Users are demanding to insert their card into debit machines than swiping them, therefore, Chips have been implemented. A tap option has been implemented in different countries, such as Canada. For a transaction to complete, there have no required pin number- just needed tapping the debit card onto the device. To make buying without required interference from banks through these changes which make it easier for the user?
Even banks themselves are using technology at their workplace. Virtual meetings are being incorporated through telecommunicating which replaces the necessity for in-person meetings. Technology is helping consumers spend and save money with readily existing apps and online services. For many day-to-day transactions, it isn’t essential for users to visit their branch anymore. This, in turn, protects the use of paper and gas expended from driving to and from banking locations. Legally, banks regard consumer laws, trade agreements, and privacy laws. They also must have top-notch cyber security with the growing use of technology with banking transactions. Technology has created many opportunities to many kinds of industries with the development in technology and the growth of its usage. Today, conventional teller machines have been replaced by automated teller machines. As a result, whole banking system have been automated promising transparency in the system. It has increased the trust of the customer. Online banking is the common matter in the west and is also gaining popularity in Bangladesh which have been provided by the internet technology and it has been created new paths to work. 

[bookmark: _Toc49718144]3.3. Political, legal and regulatory factors:
· Political factors:
 The political volatility that the country has suffered throughout history and still has not only affected the general conditions of Bangladesh but also the foreign investors and multinational countries. The central bank of Bangladesh controls all the activities of foreign banks and all local banks as the political environment in the country affects its activities. The international investors hesitate to keep money as they are scared of frauds (e.g. recent corruption activities in SONALI Bank) for the political volatility and the culture of Bangladesh as it is famous for its bad and unorganized trends. Also, other political ferocity’s such as “HORTAAL” also hampers banking activity. In the case of licensing new banks, the terrible consequences of the finance ministry’s overreach can be perceived. “The private banks that were given licenses on political consideration a few years back had unsuccessful to perform totally. And claims of money laundering through some of these banks which were brought forth a number of times,” said by renowned economist Dr. Debapriya Bhattacharya. Moreover, the nine new banks were given four conditions by the Bangladesh bank before going to operation and they have failed to fulfil the four conditions and are now they pushing the Bangladesh bank to reduce those conditions.  Despite some of these banks having been connected to loan scams, aggressive lending and violations of banking rules and regulations among different issues, posing threats to the banking industry according to the Bangladesh bank’s own valuation- the Bangladesh bank could not fully monitor these banks. Because these banks were owned by politically powerful people. According to Dr. Debapriya Bhattacharya, “not only were no preventive measures taken, but the government essentially went on to increase the control of the family members of bank owners through amending the banking law and regulations”.  
· Legal factors:
As investment have slowed down, the growth of the economy in Bangladesh has reduced for the instability of the legal system and lack of independence of the judiciary. The conditions of the law and order in the banking industry of Bangladesh have become from bad to worse for some illegal factors. For this reason, many investors who have already invested face threats and insecurity. Legal factors cases are solved by supreme coat. Moreover, the potential foreign investors have backed out. The banking industry of Bangladesh is impacted by several laws. Oversight and regulations are very high in banking industry because legal risks are immense. In Bangladesh, numerous laws have been introduced to regulate this banking industry. The Government should introduce customer concerns and social responsibility also as a legal factor in banking industry of Bangladesh.
· Regulatory factors:
[bookmark: _Hlk536499307][bookmark: _Hlk536499390]Bangladesh Bank which is the central bank put on administrative controls over the banking industry. Banks that have a minimum paid up capital and reserve funds- Bangladesh bank needs this type of banks.in Bangladesh it should be follow hardly. Moreover, Bangladesh bank needs that banks that have no company, person or family own more than 10% of bank share personally, jointly or both. Bangladesh bank may change the policy regarding the reservation of risk-based capital of asset at any time with prior government sanction. The policy to control advances may be determined by the Bangladesh bank by banking corporations. To appoint new CEO, General Manager or Managing Director- Bangladesh bank has direct authority. The board of directors of a banking corporation is also replaced by the Bangladesh bank. Moreover, Bangladesh bank works as an official liquidator. It has direct authority to provide guideline to a banking company. And when Bangladesh bank feels that there may be in public interest, that time it takes away directors.

[bookmark: _Toc49718145]3.4.Barriers to entry
In banking Industry, there are few barriers to entry-
Establishment criteria: 
In Bangladesh, establishing a new bank is subject to many criteria, such as- minimum capital, licensing requirements.
Fixed investments: 
A new bank will need to have an IT infrastructure, branch network, ATMs, internet banking. These will cost a lot of money.
Staff: 
As a new bank, there will need experienced staff to start with. Bank will need to be able to poach these personnel from their existing jobs with the correct amount of incentives. Hence, more money.
Competition or Saturated market: 
The market is already developed many times over by the existing banks. Bank will need to be able to make a difference. This can be through their product offering, marketing, services, pricing or something else. But a bank has to decide and plan for this from before the beginning, as this will be the basis of their strategy.

[bookmark: _Toc49718146]3.5 Supplier Power
 The bargaining power of depositors and investors has increased through information technology in banking industry of Bangladesh. There have authorized depositors of the development of online banking and mobile banking. To determine which bank is providing the highest interest rate and deposit money to there, depositors can quickly use the internet for getting their services, while customers do the contrary (lowest interest rate) in searching for loans. Therefore, the number of alternatives for depositors have increased together with the price sensitivity in the banking industry.

[bookmark: _Toc49718147]3.6 Buyer Power
Bargaining power of customers is comparatively high. High substituting costs are the main factor that is affecting the power of buyers, but the individual doesn’t pose much of a threat to the banking industry of Bangladesh. There are some services like banking needs, savings, checking, mortgage etc. buyers power is a very important factor. If a person takes services from one bank, then it can be an enormous hassle for that person to switch to another bank to get banking services. They will often times lower the price of switching to try and influence customers to switch another bank, though most of the customer still choose to stick with their current account. The power of the customer in banking industry of Bangladesh also has greatly increased through the power of the internet. To relate the prices of opening or holding accounts, internet has reduced the cost and greatly increased the comfort for customers.

[bookmark: _Toc49718148]3.7 Threat of substitutes
In Bangladesh, many of the financial activities and transactions are done by substitute financial organizations in the leasing field. But these financial and leasing organizations are comparatively too small in size. The profit margin of commercial banks can be shrunk by these organizations. The main player of these organizations are Industrial Development and Leasing company Ltd. (IDLC), Industrial promotion and development corporation (IPDC) and United Leasing company. Many companies in the country are offered industrial leasing by these organizations. Threat of substitutes create difficulties in doing business, it should be controlled. Moreover, a merchant bank named Vanik Bangladesh Ltd. are offering credit services and investment counseling among its other financial activities which is also threat of substitute for banking industry in Bangladesh. But there are some of the actions of the bank like exporting or importing have no substitutes.
.


















[bookmark: _Toc49718149]CHAPTER FOUR: INTERNSHIP EXPERIENCE:

[bookmark: _Toc49718150]4.1 Position, duties and responsibilities
I was assigned by The City Bank HR personnel’s as an intern in the Gulshan Avenue Branch. There I have performed various duties and responsibilities. In City Bank, I worked in the Legal Division in Billing and Payment Section. There I did work with Employees to gatherers my knowledge and also try to help them to prepare different types of bill for legal notice, auction notice, summon notice, correction of MIS, Purchase requisition, replying of legal notice etc. As an intern of the City Bank, I was responsible for the Software of “Ulis”. Here, my duty was to give input on ulis about Bills those payments are complete.  Moreover, my other responsibility was- Collect data from register book, copy it on excel sheet and find out the suit nature. And another responsibility was understand the rate chart for prepare bills more perfectly. 

[bookmark: _Toc49718151]4.2 Training
After joining in The City Bank, I have got training Several times from my supervisor and my manager. It was formal training. At the beginning the training was from HR was held on the first day of joining, they discuss about the rules and regulations of the internship course. After that, my Supervisor give some training he recognized me with some Lawyer, Give idea about lawyer firm, give idea on suit nature and rate chart & also give training How to use rate chart when preparing a bill. 

[bookmark: _Toc49718152]4.3 Contribution of departmental functions
My Contribution of internship was in Legal Division on City Bank limited, it was my 3 months Journey, At 1st I want to give a thanks to my supervisor, I learnt many things from my internship period because of his support.
Now I share my Contribution what I have did in my internship period-
At the First month of my internship period, I have understood about the rate chart that include that include schedule of lawyer’s fees or charges. After that I knew about lawyer’s information about suit nature, like- Artha Rin, Criminal case, Artha Rin Exe. I also learnt how to prepare Lawyer wise documentation & Prepare Documentation lawyer wise based on suit nature & Rate chart.

In the second month, I have learnt about MIS issues, higher & lower court issues, suit stages and also learnt about auction & summon notice. Prepare some documentation based on auction & summon, I also prepare some reply of legal notice and some purchase requisition of bills.

 At the third or last month of my internship period I have learnt about software ulis, I give input on software ulis, those bills payment are completed. In the 3rd month, again I prepare some legal notice, reply of legal notice, lawyer wise documentation, and purchase requisition.  I also prepare “yearly legal cost 2019”.

[bookmark: _Toc49718153]4.4 Evaluation
When I was engaged in CBL (legal Division) as an intern I always tried to work perfectly but sometimes made many mistakes. I gave my full attention on my work and my work and I was always appreciating by all. My Supervisor always motivates me even if I have done any mistakes. My interactions with other colleagues were impressive which was praised by my super visor of the City Bank. Moreover, my supervisor of the City Bank evaluated me formally through performance evaluation grade sheet which was given me from the City Bank’s HR. It includes-





Table: 4.1: Performance Evaluation
[image: ]
In the table 4.1, my supervisor evaluated me by giving 4.6 out of 5. And I was very pleased about it. In a word, I got motivation from all of my colleagues and supervisor all the time.
[bookmark: _Toc49718154]4.5 Skills applied
As an intern I have very little or limited skill. I have applied my skills of Microsoft word, Microsoft excel, use my some skill which I get from my BBA life. I have applied my skill on using software which name is “ulis”. Moreover I have also applied my skill on communicating skill to communicate with employee and the people of other division and also the customers who always visit the legal division.

[bookmark: _Toc49718155]4.6 New skills developed
I have developed lots of new skills from the internship experience in the City Bank. How the officers done their work systematically as well as very carefully, I have learned this things from the bank after joining as an intern. My new skills which I have developed from my internship period are discussed in below:

a) I have experienced the scenario of corporate life which makes me turn into work for eight hours continuously. It’s a big development for myself.

b) I have developed my knowledge regarding how to prepare Documentation based on lawyer.

c) I have learned about the rate chart that legal division applied to its customers, City Bank helped me to learn how to build strong corporate relationship and how continue it for long term.

d) They also give me clear idea on How to cooperate with colleagues while I was working with them together, I have developed it from the internship of the City Bank.

e) I have learned how to prepare purchase requisition and one of my new achievements was I have learnt new software which name is “ULIS” 

f) My self-confidence has developed to complete any work properly and to overcome my challenges which I have learned from the internship program.

[bookmark: _Toc49718156]4.7 Application of academic knowledge
As an intern at The City Bank my application of academic knowledge had very few. I was an intern on Legal division though my educational background was BBA. So the things are different to me, sometimes I have used my academic knowledge to did my work perfectly I have used my knowledge of Accounting for using the VAT &discount of bills. I also used some knowledge from my core course Bus Law to understand the suit nature.






[bookmark: _Toc49718157]CHAPTER FIVE: RECOMMENDATIONS

[bookmark: _Toc49718158]5.1 Recommendations

· Recommendations for improving departmental operations:
There are some important steps that should be taken to implement to improve departmental operations in order to ensure a quality service of the City Bank limited. These are the following-
I.  Some loans can come with higher fees than other forms of borrowing. There is some confusion regarding the loan pricing and hidden charges among customers. Here’s what to watch out for and what to do if I think I have been charged unfairly.  So, The City Bank Limited should notify the consumers about the different prices, hidden charges and particular product’s installment size etc.

II.  Agriculture is the backbone of a country. As per the central bank's policy, banks have to establish aside at least 2 percent of their total loans for the agriculture segment. So, The City Bank Limited should increase their more concentration on providing Agro loan. 
.
III.  Sometimes customers open bank account for their early and fast service in the case of carrying a debit card, but it is reached on customers hand after 7 to 10 days or more.  So, it takes more time to issue the debit card and activation of it. Debit card may be given to the new account holder within a short period and it should be activated as early as possible. So, the City Bank should more focus on it.

IV. Many branches of The City Bank Limited, there have no required locker service. So, for the increasing number of customers they should develop enough locker service. 

V.  As banking is a service organization, customer service is a very difficult task. Employees have to handle different types of customers always under pressure. Adequate training is needed for employees to work so that they can handle clients under pressure. For instance, The City Bank should arrange various valuable and effective training programs.

VI.  Their numbers of ATM booth are so limited all over the country. Therefore, they should have to increase the merchant locations of ATM booth for customer’s convenience and easy transactions across the country.

· Recommendations for improving self-performance:
I have observed some problems of myself while I was doing internship at The City Bank. So, I have some recommendations for improving self-performance-
I. Sometimes I did mistake because of my poor attention to do my assigned work. So, I would recommend myself that I should have to more attention regarding any assigned task.

II. Sometimes I get nervous when I am in a new situation which spoils my performance. So, I would recommend myself to be more confident and to work on this routine which will improve my performance.

III. Throughout my internship program, many times I had late to go office. So, I would recommend myself that I have to be regular for coming office in time.

IV. I should make asking questions more to the different manager so that I can gain knowledge about different activities in detail.

V. I should have to give full attention on work to complete in time. 
VI. Moreover, I have to Learn how to work under pressure and tackle the critical situations.





[bookmark: _Toc49718159]CHAPTER SIX: CONCLUSION

[bookmark: _Toc49718160]6. Conclusion
If banks do not function in according to commercial standard, no financial system will be operated. As an outstanding business is done by the banking industry especially the private banks, so many modern people are more concerned regarding securing their valuable assets. And they are also getting high quality and timely services. Therefore, there has been established lots of new commercial banks and banking industry has been very competitive through these banks. In according to the need of the market, now banks have to organize their operation for the increasing customers. To cover any kind of financial services anywhere in this world this banking sector has trenched its wings wide enough in this competitive world. In Bangladesh, City Bank is the most promising bank. The City Bank is trying to increase their products and services everyday although they provide a wide range of products and services to their valuable customers. Through remitting of funds both local and foreign, the City Bank Limited is helping the economy of Bangladesh significantly. They provide bridge financing loan, working capital loan to its corporate clients for helping people. The City Bank Limited has gained National and International recognition for significance performance. It should redesign all sorts of banking strategies to be more user-friendly, attractive and impressive. Therefore, if they more focus on some of the problems that I have mentioned they can develop themselves more. Importance of my internship program is a lot because this is my first-time real-life working experience. My internship report is also important because I have put my personal observation there and also tried to study our banking industry using my academic knowledge.
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