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Executive Summary

EXIM Bank Limited, a third generation (A Category) private commercial bank has been able to build up significant corporate image in the banking sector due to sincere service and discipline of the employees of the bank towards gaining confidence of their customers. 
Financial performance is a subjective measure of how well a firm can use assets from its primary mode of business and generate revenues. This term is also used as a general measure of a firm's overall financial health over a given period of time, and can be used to compare similar firms across the same industry or to compare industries or sectors in aggregation. 
Financial performance analysis is the process of identifying the financial strengths and weaknesses of the firm by properly establishing the relationship between the items of balance sheet and profit and loss account. It also helps in short-term and long term forecasting and growth can be identified with the help of financial performance analysis. The dictionary meaning of ‘analysis’ is to resolve or separate a thing in to its element or components parts for tracing their relation to the things as whole and to each other. The analysis of financial statement is a process of evaluating the relationship between the component parts of financial statement to obtain a better understanding of the firm’s position and performance. This analysis can be undertaken by management of the firm or by parties outside the namely, owners, creditors, investor.
EXIM Bank will be unique organization in Bangladesh. It will be a knowledge-based organization where the EXIM Bank professionals will learn continuously from their customers and colleagues worldwide to add value. They will work as a team, stretch themselves, innovate and break barriers to serve customers and create customer loyalty through a value chain of responsive and professional service delivery. EXIM Bank Ltd. will serve its customers with respect and will work very hard to inspire a strong customer service culture throughout the bank. It will treat its employees with dignity and will build a company of highly qualified professionals who have integrity and believe in the Bank’s vision and who are committed to its success.
L/C (Letter of Credit) is a very important issue of foreign exchange management because without L/C import and export cannot be possible. Importer and Exporter do not know each other. For this reason settlement of payment cannot be possible without the arrangement of Bank particularly in foreign trade. Therefore import/Export also cannot be possible if no L/C can be made through Bank. So L/C is a very important issue in foreign trade.
   The firm’s Earning per share (EPS) are generally of interest to present or prospective stockholders and management. The Earning per share represent the number of Taka earned on behalf of each outstanding share of common stock.
    Although excellence in Banking is the Moto of EXIM Bank Limited meeting the demand of the discerning customer is not the sole objective of the Bank. Customer relation should be increased to give appropriate service to them. And treat them as an asset of the company. Despite of these problems EXIM Bank Limited trying to improve their condition and taking some necessary measure to improve its condition.
In the first report: Introduction, Background of the Report, Significance of the Report, object of the report, and limitation of report.
Second report, About EXIM Bank Ltd, Vision, mission, objective, Management Structure of EXIM Bank Ltd, Products and Services of EXIM Bank ltd. Third report, Financial performance Analysis, Income Statement and Balance Sheet. Four report, Findings & Analysis. Five report conclusion & recommendation.
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1. Introduction


1.1 Introduction
Financial information is the basis of financial performance analysis and decision making. Financial statements are very important for predict, evaluate and compare a firm’s ability. Financial statements are also required for economic decision making and financial decision making. 
Financial institutions are investment intermediaries linking the server and users of fund .These intermediaries are interposed between the ultimate borrower and lenders permitting them efficient transfer of fund .Individual having surplus fund can lend them for reasonable return to entrepreneur who need fund to take the advantage of economically and financially viable investment opportunities .The existence of financial institution facilitates such exchange of resource. Bank has a positive role in financing and investment activities which is a multidimensional process.
The key to success banking lays in the ability of balance many activities simultaneously. A healthy growth rate must be maintained by the bank. Banks also take some necessary steps to minimize its risk. Banks must maintain enough cash flows to meet their financial obligations. These steps are needed to keep sound bank performance. This report evaluates the features and basic risk of EXIM Bank.

1.2 Objectives of the Study

General Objectives:
The general objective is to evaluate financial performance of EXIM Bank Limited over last five years. 
Specific Objectives:
· To determine financial performance of the EXIM Bank Limited as a whole.
· To determine the liquidity condition that means the ability to pay short term obligation of the bank.
· To assess the actual cash in hand.
· To determine the efficiency of asset utilization. 
· To assess the leverage position that means the use of debt to finance its assets.
· To assess the effectiveness of management in generating profit  with its available asset

1.3 Scope of the Report 
The report deals with the financial performance evaluation in terms the theoretical knowledge and the practical point. By studying and learning about the performance evaluation issues, different modern techniques and models used to make the report more efficient. The study will help to realize the practical procedure of the Bank. This study will also help to differentiate the practical and theoretical aspects which help to realize how to improve organization performance in different circumstances.

1.4 METHODOLOGY OF THE STUDY

Primary Sources of Data:
The primary data of this report were collected through:
· Personal Observation.
· Direct interview & Conversation with the Officers.
· Practical experiences obtained from the Branch office of EXIM Bank.

Secondary Sources of Data:
Secondary data of this report were collected through:
· Texts regarding Electronic Banking.
· Annual report of EXIM Bank Limited.
· Printed outlines and documentation supplied by EXIM Bank Limited.
· Website of EXIM Bank Limited (http://www.eximbank-bd.com/).
· Internet sources.
· Expert’s opinion.


1.5 Limitations of the Study
The study has some limitations. First of all, the main limitation of this report is bank’s policy for disclosing confidential data and information for obvious reasons, which would have been very much useful for the report.
· The authorities could not express to us accurate data due to their confidentiality.
· The executives of the bank could not give adequate time because of their work.
· Data and information used in this study are mostly from secondary sources.
· Some date is not up to date.














2. Literature Review



The Literature review of this study will emphasis on the related studies on comparing and analyzing financial performance analysis.

Pandey (2006) stated that the easiest way to evaluate the performance of a firm is to compare its present ratio with the past ratio. It gives an indicator of the direction of change and reflects whether the firm’s financial performance has improved, deteriorated or remained constant over time.
Debashish Sur (2012) stated that a financial statement is a collection of data organized interims of some laid down accounting procedures. Financial statements are blue print of the working or performance of any organization. The users of financial statements are direct users and indirect users
Eugene F Brigham and Michael C Ehrhardt (2010) stated that financial ratios are designed to help in evaluating financial statements and used as a planning and control tool.
Ross et al. (2007) stated that the most researchers divide the financial ratios into four groups i.e. profitability, solvency, liquidity and activity ratios for detailed analysis.
Myers stated that Ratio analysis of financial statement is a study of relationship among various financial factors in a business as disclosed by a single set of statement and a study of trend of these factors as shown in a series of statement.

Gautam, U. S. (2005) Accountancy (P#215) stated that Financial Statement is generally explained as financial information which is the information relating to financial position of any firm in a capsule form.

Financial statement according to J. A Ohison (1999) was defined as a written report that summarizes the financial status of an organization for a stated period of time. It includes an income statement and balance sheet or statement of the financial position describing the flow of resources, profit and loss and the distribution or retention of profit.

Meigns et al. (2001) stated that Financial Statement simply means a declaration of what is believed to be true and which, communicated in terms of monetary unit. It describes certain attributes of a company that is considered to fairly represent its financial activities.

Khan (2008) stated that bank is evaluated based on profit and loss as the same way for other business. If the shareholders of the bank get more profit then the bank is identified as successful. Banks can attain success if relevant risks are effectively controlled.

Pandey, I.M. (2005) stated that Profitability is the ability of an entity to earn income. It can be assessed by computing various relevant measures including the ratio of net sales to assets, the rate earned on total assets etc.

Alpesh Gajera (2015) stated that an financial performance evaluation of private and public sector banks found that there in significance difference in the financial performance of these banks and private sector banks are performed better than public sector banks in respect of capital adequacy ratio and financial performance.














3. Company Profile

3.1 Historical Background of EXIM BANK
EXIM Bank Limited was started under the rules & regulations of Bangladesh bank & the Bank companies‟ Act 1991, on the 3rd August 1999 with the leadership of Late Mr. Shahjahan Kabir, founder chairman who had a long dream of floating a commercial bank which would contribute to the social-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. Indeed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Md. Nazrul Islam Mazumder became the honorable chairman after the demise of the honorable founder chairman.  
 EXIM Bank Bangladesh limited was known as BEXIM Ban of its very beginning, which stands for Bangladesh Export Import Bank Limited. But for some legal constraints the bank renamed as EXIM Bank, which means Export Import Bank Of Bangladesh Limited.  
 The bank starts its functioning from 3rd August 1999 with Mr. Alamgir Kabir, FCA as the advisor and Mr. Mohammad Lakiotullah as the Managing Director. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management. 

3.2 Nature of Business
· EXIM Bank’s principles activities are serving all kinds of commercial banking services.
· EXIM Bank also provides all kind of Islamic Banking services to its customers.


3.3 EXIM Bank at a Glance

	Establish
	1999

	Incorporated
	2nd June, 1999

	Activity starts
	3rd August, 1999

	Islamic Banking
	1st July, 2004

	Listing with Dhaka Stock Exchange
	September, 2006

	Listing with Chittagong Stock Exchange
	September, 2006

	Incorporated first Branch
	3rd August, 1999

	Legal Status
	Public Limited Company

	Authorized Capital
	Tk 1000 Million

	Profit
	Tk 4967563969 Million

	Total Asset
	Tk 41793540962 Million

	Shares
	Tk 2233254288 Million

	Paid up Capital
	878.85 Million

	Reserve Fund
	569.98 Million

	Number of Employees
	1630 Personnel

	Number of Branches
	106

	Proposed Branches
	13




3.4 Hierarchy Structure of EXIM Bank Limited


3.5 Corporate Vision
The substance of our imaginativeness is "Together Towards Tomorrow." EXIM Bank relies on togetherness with their customers. It believes that togetherness is very important for the organization growth and success. To achieve the expected goal, EXIM Bank ensures continuous improvement of their organizations. EXIM Bank also believes that strategic plan and networking provide competitive advantage over the rapidly changing environment. It also provides quality services to the customers which trend to continuous improvement which helps to achieve organizational goals.

3.6 Corporate Mission
 EXIM Bank has its following corporate mission which set to ensure smooth operation and achieve its organizational goals_
· To be proved them as a caring and customer friendly.
· To provide better customer service.
· To ensure ethics and transparency.
· Bring the most recent technology to ensure efficient banking environment for its customer.
· To ensure the organizational growth and establish full value to the honorable stakeholders.
· Add effective contribution to the national economy

3.7 Corporate culture 
In every organization culture is a very important part which helps to members together. A good organizational culture provides EXIM Bank a competitive advantage. EXIM Bank maintains very good employees and customer relationships and these culture practice s important for their organizational success.
   
3.8 Banking with Shariah Principles
EXIM Bank is the first Bank in Bangladesh which turns all kinds of conventional Banking into the Islamic Banking. EXIM Bank offers various services for Muslims and Non-Muslims customers which provide them flexibility in their Savings and Investments. EXIM Bank can be called as specialized in Islamic Finance.

3.9 Products of EXIM Bank
Export Import Bank Limited offers its customers’ general banking facilities which ensure the safety of their money along with fair and smart return of their money. EXIM Bank collects their deposits from the customer by following ways:
	Investment/ Finance
	1. Industrial Finance
2. Project Finance
3. Corporate Finance
4. Mode of Investment
5. BaiMurabah
6. BaiMuazzal
7. IzaraBilbaia
8. Quard
9. Local documentary bill purchased
10. Foreign documentary bill purchased

	Foreign Exchange
	1. Foreign currency deposits accounts
2. Non-residents foreign currency deposits accounts

	Deposits
	1. AlWadia current deposit
2. Mudaraba savings deposit
3. Muaraba short term deposit
4. Foreign currency deposit
5. Mudaraba savings scheme
6. Monthly savings scheme
7. Mudaraba Hajj Deposit




3.10 Branch Networks
EXIM Bank has 119 branches all over the country
	1) Agrabad Branch
2) Ashuganj Branch
3) Ashulia Branch
4) Bagmara Branch
5) Bahaddarhat Branch
6) Balirtek Bazar Branch
7) Banani Branch
8) Barisal Branch
9) Bashundhara Road Branch
10) Bashurhat Branch
11) Beanibazar Branch
12) Bhola Branch
13) Biswanath Branch
14) Board Bazar Branch
15) Bogra Branch
16) Cda Avenue Branch
17) Cepz Branch
18) Chapainawabgonj Branch
19) CharbataKhasherhat Branch
20) Chhagalnaiya Branch
21) Chowmuhuni Branch
22) Comilla Branch
23) Cox's Bazar Branch
24) Dania Branch
25) Dattapara Branch
26) Dhanmondi Branch
27) Dhopadighirpar Branch
28) Dinajpur Branch
29) Dohazari Branch
30) DollaiNawabpur Branch
31) Elephant Road Branch
32) Faridpur Branch
33) Fenchugonj Branch
34) Feni Branch
35) Garib-E-Newaz Branch
36) GazipurChowrasta Branch
37) Golapgonj Branch
38) Goalabazar Branch
39) Golapgonj Branch
40) Gouripur Branch
41) Gulshan Branch
42) Halishahar Branch
43) Head Office Corporate Branch
44) Hemayetpur Branch
45) Imamgonj Branch
46) Islampur Branch
47) Jagannathpur Branch
48) Jessore Branch
49) Jhalakathi Branch
50) Joypara Branch
51) Jubilee Road Branch
52) Karwan Bazar Branch
53) KaziNazrul Islam Avenue Branch
54) Keranigonj Branch
55) Khatungonj Branch
56) Khulna Branch
57) Khulshi Branch
58) Kishoregonj Branch
59) Kushtia Branch
60) Laksham Branch
61) Lalpur Branch
62) Madhabdi Branch
63) Magura Branch
64) Malibagh Branch
65) Manikgonj Branch
66) MawnaChowrasta Branch
67) Mirpur Branch
68) Mithamoin Branch
69) Morjal Branch
70) Motijheel Branch
71) Mouchak Branch
72) Moulvibazar Branch
73) Mudafforgonj Branch
74) Mukterpur Branch
75) Mymensingh Branch
76) Nabiganj Branch
77) Najirhat Branch
78) Naogaon Branch
79) Narayanganj Branch
80) Narayanpur Branch
81) Naria Branch
82) Nawabpur Branch
83) Nayarhat Branch
84) Netrokona Branch
85) New Eskaton Branch
86) Pabna Branch
87) Pahartali Branch
88) Pakundia Branch
89) Paltan Branch
90) Panchabati Branch
91) Panchlaish Branch
	92) Panthapath Branch
93) Rajapur Branch
94) Rajshahi Branch
95) Rajuk Avenue Branch
96) Rangpur Branch
97) RaozanPahartali Branch
98) Rayer Bazar Branch
99) Ring Road Branch
100) Sandwip Branch
101) Sariakandi Branch
102) Satarkul Branch
103) Satmasjid Road Branch
104) Savar Bazar Branch
105) Seed Store Bazar Branch
106) Shantinagar Branch
107) Shimrail Branch
108) Sirajganj Branch
109) Sitakunda Branch
110) Sk. Mujib Road Branch
111) Sonaimuri Branch
112) Sonargaon Branch
113) Sylhet Branch
114) Takerhat Branch
115) Tangail Branch
116) Thakur Bazar Branch
117) Tungipara Branch
118) Uttara Branch
119) Uttara Ladies Branch


EXIM Bank has two service centers in the country.
1. Dhaka Division Center
Board Bazar SME Service Center, Gazipur
2. Chittagong Division Center
Shitakundo SME Service Center, Chittagong

3.11 BUSINESS ETHICS

· Business principle: EXIM Bank go beyond minimum legal requirements and reflect the Bank’s long term commitment to building a business that is successful, honest and responsible.
· Human worth: EXIM Bank supports the international human rights as outlined by the UN declaration and convention. No one in the Bank shall in any way cause or contribute to the violation or circumvention of human rights.
· Human capital: EXIM Bank is devoted to human capital initiative connecting with milestone training, performance coaching & development, key talent management, balancing of work/ life choice and human capital reviews.
· Health, safety and working environment: EXIM Bank is committed to establish effective arrangement to identify and eliminate or control all work related hazards and risks and promote health at work and continuous improvement of health, safety and working environment.
· Confidentiality: Clear, honest and open communication is maintained in EXIM Bank to ensure full accountability but subject to business confidentiality. The use of company confidential information before it is public for personal gain is strictly prohibited and may constitute a criminal offense.
· Protection of personal data: EXIM Bank’s processing of personal data shall be subject to care and awareness, which is required according to laws and regulation and relevant for information that might be sensitive, regardless the data refer to customers, employees or others.
· Intellectual property: Intellectual property such as know-how, methodology, concepts and ideas are important to EXIM Bank’s successes in the market. Unless otherwise specified by law or orders from other public authorities, no employee shall make corporate secret or other information available to unauthorized persons.
· Nature and the environment: EXIM Bank shall be pioneer regarding environmental protection, by minimizing environmental damages and by developing, promoting and utilizing environment friendly technology.
· Information that may affect the share price: As a publicly listed company, EXIM Bank is subject to strict rules concerning the handling the non-public information that may affect the market price of EXIM Bank’s shares or other financial instruments issued by the Bank.
· Accounting: EXIM Bank has the highest regard for truth, completeness and accuracy in the recording of business transactions is full compliance with applicable Bangladesh laws & regulation, financial reporting standards, good accounting practices as well as maintaining valid authorization and ensuring complete documentation. The annual accounts and interim accounts shall be in accordance with the law, BFRS and good accounting practices.
· Competition: EXIM Bank is committed to staying over and above the prevailing market competition through constant innovation of technology based products and efficiency enhancement; being responsive to the requirements of our customers and partners.
· Corruption and bribery: EXIM Bank is firmly opposed to all forms of corruption. Bribery is fundamentally inconsistent with the Bank’s values; any direct and indirect promise of payment to gain any perceived personal advantage is totally unacceptable.
· Money laundering: EXIM Bank is firmly opposed to all forms of money laundering and shall take steps to prevent its financial transactions from being used by others to launder money.





4. Theoretical Aspects

4.1 Financial performance Analysis
Financial performance measure how well a firm can manage their assets form business to generate revenues financial performance is also used to measure the overall financial situation over a given period of time and also used to compare with the similar firms across the same industry.
4.2 Income Statement
Firms operating summary during a specified period of time is provided by income statement. Normally income statements covering a 1 year period at a specified date, ordinary 31st December of the calendar year.
4.3 Balance Sheet
A summary statement of the firm’s financial position at a given period in time is presented through balance sheet. Firm’s assets, debt and equity are presented in the balance sheet at a given period of time.
4.4 Ratio Analysis
The method of interpreting and calculating financial information to analyze and monitor the Firm’s financial performance is called ratio analysis. The basis of ratio analysis are firm’s income statement and balance sheet.

4.5 Types of Comparison
· Time series analysis: Evaluation of the firm’s financial performance over time using financial analysis.
· Cross sectional Analysis: Comparison of different firm’s financial ratio at the same point of time.

4.6 Significance of using ratios:
· To compare with other ratios in the same financial statements.
· To compare same ratios of preceding year financial statements.
· To compare with standard of performance.
4.7 Cautions
We must consider following cautions before discussing specific ratios.
· Sufficient information cannot be judged through a single ratio.
· Ensure that the dates of financial statements being compared at the same point of time.
· Audited financial statements are preferable to ratio calculation.

4.8 Groups of Ratios
· Liquidity ratio
· Activity ratio
· Debt ratio
· Profitability ratio
· Market ratio
 (
28
)
4.8.1 Analyzing liquidity ratio:
Net Working Capital
Net working capital is calculated by total current liabilities subtracting from total current assets.
Net Working Capital = Current Assets – Current Liabilities
Current Ratio
Organization is using current ratio to measure the firm’s ability to short-term obligation.
Current Ratio = Current Asset/Current Liabilities.
Quick Ratio
This ratio shows a firm’s ability to meet total current liabilities with its most liquid assets.
Quick Ratio = Cash+ Govt. securities + Receivable/total current asset.
Cash Ratio
Its measures the current extent to which a corporation or other entity c liquidate assets and             convert short-term liabilities and therefore is of interest to short term creditors also called cash ratio.
Cash Ratio = (cash+ money at call &short notice+ marketable securities+ balance with                             other balance)/current liabilities.

4.8.2 Analyzing Activity Ratio:
Total Asset Turnover
Total asset turnover ratio is calculated to indicate the efficiency with which the firm able to generate sales by using its assts.
Total Asset Turnover = Operating Income / Total Asset
Investment to Deposit Ratio
This ratio shows the operating efficiency of a bank which calculated through investment product by measuring the percentage of the total deposits disbursed by the bank.
Investment to Deposit Ratio = Total Investment / Total Deposit
Interest income to interest expenses ratio
This ratio measures the efficiency of management to generate interest income compared to interest expenses.
Interest income to interest expenses ratio=Interest income/Interest expenses.

4.8.3 Analyzing Debt Ratio:
The debt position of that indicates the amount of other people’s money being used in attempting to generate profit.
Debt Ratio
The proportion of assets provided by creditors is measured by Debt Ratio. 
Debt Ratio = Total Liabilities / Total Assets
Equity Capital Ratio
The position of the Bank’s owner’s equity by measuring the portion of assets financed by shareholders invested fund is calculated through Equity Capital Ratio.
Equity Capital Ratio = Total Shareholder’s Equity / Total Assets
Time Interest Earned Ratio
The organization’s ability to meet its contractual interest payment which indicates that how well the company is able to pay their interest from income.
Time Interest Earned Ratio = Earnings Before Interest and Taxes / Interest Expenses
4.8.4 Analyzing Profitability Ratio
Profitability ratio is evaluate to measure the bank’s earning with respect to a level of sales, a certain level of assets, share value and the shareholder’s investment. A firm cannot be able to attract outside investors without attractive profit.
Operating Profit Margin
The operating profit margin indicates that how much profit earned on each sales dollar. It is preferable to maintain high operating profit margin.
Operating Profit Margin = Operating Profit / Sales
Net Profit Margin
The net profit margin is the percentage of each sale to after tax net income. Maintaining higher profit margin is better for the company.
Net Profit Margin = Net profit / Total assets
Return on Assets ( ROA )
Return on asset is measured the firm’s ability to earning profit relative to its available assets. It also measures the effectiveness of the firm in generating profit.
Return on Asset = Net Profit / Total Asset
Return on Equity ( ROE )
The return earned on the shareholder’s investment is measured by ROE. Higher return on equity is better for the shareholders.
Return on Equity (ROE) = Net Income / Shareholders Equity
Earnings Per Share
Earnings per share are the earnings returned on the initial investment amount.
Earnings per Share = Earnings Available for Common Stockholders / No of Share of Common Stock Outstanding

4.8.5 Analyzing Market Ratio:
Market ratio relates the firm’s market value, as measured by its current share price to certain accounting value (Gitman, page-69). It indicates how well investors in the marketplace feel the firm are doing in term of risk and return.
Price / Earning Ratio
The price earnings ratio of a stock is measure of the price paid for a share relative to the income or profit earned by the firm per share.
Price Earnings Ratio = Market Price per Share of Common Stock / Earning per Share















5. Analysis & Findings

5.1 Liquidity Ratio
5.1.1 Net Working Capital:
A firm’s overall liquidity is measured by net working capital. It is a calculation of liquidity position. The bank’s EXIM Bank is given in the following table. 
Table-1: Net working capital
	Year
	2012
	2013
	2014
	2015
	2016

	Current asset (TK in Millions ) 
	164840.5
	190505.1
	227303.6
	256995.9
	275829.1

	Current liabilities (TK in Millions )
	135725.42
	16384.1
	199556.1
	224745
	248233.6

	Net working capital
	29115.08

	27121

	27747.5

	32250.9

	27605.5




Graphical presentation:

Figure-1: Net working capital

Interpretation: There was downward trend from 2012 to 2013. However, the net working capital has increased from 29115.08 in 2012 to 32250.9 in 2015. But there is decreasing trend in 2016 because current liabilities has increased large proportion than current asset in 2016. 
5.1.2 Current Ratio: 
Organizations are using current ratio to measure the firm’s ability to short-term obligation. A higher current ratio represents a better liquidity position.
Table-2: Current ratio          
	Year
	2012
	2013
	2014
	2015
	2016

	Current asset (TK in Millions ) 
	164840.5
	190505.1
	227303.6
	256995.9
	275829.1

	Current liabilities (TK in Millions )
	135725.42
	16384.1
	199556.1
	224745
	248233.6


                                          
Graphical presentation:

                                                     Figure-2: Current ratio
Interpretation: The graph shows that, there is decreasing trend current ratio of EXIM Bank from 1.21451457 in 2012 to 1.1112122 in 2016. This indicates that the firm liquidity position has to be increased for the smooth operation because there is a decreasing of the ratio. 

5.1.3 Cash Ratio
Total dollar value of cash and marketable securities divided by current liabilities.
Cash Ratio= (Cash+ money at call & short notice+ marketable securities+ balance with other bank)/Current Liabilities
Table 3: Cash Ratio
	Year
	2012
	2013
	2014
	2015
	2016

	Cash Ratio 
	.33509051
	.27850262
	.242291767
	.262191372
	.209215


                                                                         
Graphical Presentation:	

                                              Figure 3: Cash Ratio
Interpretation: The EXIM Bank’s cash ratio decreased from 2012 to 2016. It is really important to look how much cash the bank has to meet its current liabilities and the cash ratio gives a better result. In this cash we can say that management has failed to use cash and it’s a big loss for a bank.  



5.2 Asset Utilization Ratio

5.2.1 Total Asset Turnover:
Total asset turnover ratio is calculated to indicate the efficiency with which the firm able to generate sales by using its assts.

Table-4: Total Asset Turnover
	Year
	2012
	2013
	2014
	2015
	2016

	Total income (TK in Millions )
	8117
	8284.1
	10219.1
	10918.8
	10996.3

	Total asset(TK in Millions )
	166997.9
	195542.2
	232411.8
	265148.4
	291133.9

	Total asset turn over
	.0486
	.04236
	.043969
	.041179
	.03777



Graphical presentation:

Figure-4: Total Asset Turnover  

Interpretation: Total asset turnover ratio is calculated to indicate the efficiency with which the firm able to generate sales by using its assts. The graph shows that the total asset turnover has decreased over the years. The total asset turnover has increased from 0.04236 in 2013 to 0.043969 in 2014 but total asset turnover decreased from 201 to 2016. The EXIM Bank is total asset turnover ratio is in a decreasing trend which indicates bad sign for company.
5.2.2 Investment to Deposit Ratio:
Operating efficiency of a bank which calculated through investment product by measuring the percentage of the total deposits disbursed by the bank.
Investment to Deposit Ratio = Total Investment / Total Deposit
 Table 5: Investment to Deposit Ratio
	Year
	2012
	2013
	2014
	2015
	2016

	Investment to Deposit Ratio 
	.852416
	.876719
	.895787
	.878835
	.899982


                                                                         
Graphical Presentation:

                                   Figure 5: Investment to deposit ratio

Interpretation: Investment to deposit ratio shows that which amount of deposit is invested. Investment to deposit ratio is increasing year by year except 2015. If the investment is higher, the operating efficiency will be higher.
5.2.3 Interest Income to Interest Expense Ratio:
Interest income to interest expenses measures the overall effectiveness of management in generating interest income compared to interest expenses. The higher the ratio is better.   
 Interest income to interest expenses ratio = Interest income/Interest expenses
 Table 6: Interest income to interest expenses ratio
	Year
	2012
	2013
	2014
	2015
	2016

	Total Interest income (TK in Millions )
	8117
	8284.1
	10219.1
	10918.8
	10996.3

	Total Interest Expense(TK in Millions )
	2822.8
	3331.4
	4215.3
	4531.8
	5047

	Interest income to interest expenses ratio
	2.8755
	2.4866
	2.4242
	2.4093
	2.1787


                            
Graphical Presentation:                                                              
                                  Figure 6: Interest income to interest expenses ratio
Interpretation: Above figure indicate this ratio was decreased from 2012 to 2016. EXIM Bank is maintained well interest income to interest expense ratio but there is a decreasing trend of the ratio. It means that increase in interest income is comparatively lower than interest expenses. So, EXIM Bank must careful about the interest income and interest expense of the company.

5.3 Debt Ratio
5.3.1 Debt Ratio:
The proportion of assets provided by creditors is measured by Debt Ratio. 

Table-7: Debt Ratio
	Year
	2012
	2013
	2014
	2015
	2016

	Total Liabilities (TK in Millions )
	150447.7
	175043.1
	209306.5
	240025.9
	264666.1

	Total asset(TK in Millions )
	166997.9
	195542.2
	232411.8
	265148.4
	291133.9

	Debt Ratio
	.90089
	.89516
	.90058
	.90525
	.90908



Graphical presentation:
	
                                                                   Figure-7: Debt Ratio
Interpretation: The Debt ratio measures the proportion of total assets provided by the firm’s creditors. This graph shows that, the debt ratio of the bank has fluctuated over the years. The EXIM Bank total debt ratio has decreased from 0.90089 in 2012 to 0.89516 in 2013; again the debt ratio has increased .90058 in 2014 to .90908 in 2016 which indicates that EXIM Bank’s debt against asset is decreased.

5.3.2 Time Interest Earned Ratio
The time interest earned ratio, sometimes called the interest coverage ratio, measures the firm’s ability to make contractual Interest payments.
Time Interest Earned Ratio = EBIT / Interest Expenses
Table 8: Time Interest Earned Ratio
	Year
	2012
	2013
	2014
	2015
	2016

	EBIT (TK in Millions )
	5294.1
	4952.7
	6003.7
	6386.9
	5949.2

	Interest Expense(TK in Millions )
	2822.8
	3331.4
	4215.3
	4531.8
	5047

	Times Interest Earned Ratio
	1.87547
	1.48667
	1.42426
	1.40935
	1.17875


                           
Graphical Presentation:

                                                 Figure 8: Time interest earned ratio
Interpretation: Above figure indicates that the time interest earned ratio was decreasing from 2012 to 2016.  The higher its value, the better able the firm is to fulfill its interest obligation by its operating income. This ratio decreased from 2012 to 2016. So EXIM Bank should concentrate to continue increase this ratio and generating enough cash from its operation EBIT to meet its interest obligations.


5.4 Profitability Ratio
5.4.1 Net Profit Margin:
The net profit margin is the percentage of each sale to after tax net income. Maintaining higher profit margin is better for the company. The net profit margin is a commonly cited measure of the company’s success with respect to earnings on sales                                                                                                                                                                                                                                                  Table-9: Net Profit Margin
	Year
	2012
	2013
	2014
	2015
	2016

	Net profit after tax (Tk. in Millions)
	2083
	1885.6
	2480.9
	2086.5
	3039.7

	Operating income (Tk. in Millions)
	8117
	8284.1
	10219.1
	0918.8
	10996.3

	Net profit margin
	25.66%
	22.76%
	24.28%
	19.11% 
	27.64% 


Graphical presentation:

Figure - 9: Net Profit Margin

Interprétation: The Bank net profit margin has fluctuated over the years. The net profit margin measures of the firm’s success with respect to earnings on revenue. However, the net profit margin has decreased from 25.66% in2012 to 22.76% in 2013 again increase 24.28% in 2014 after that it slightly increased to 27.64% in 2016 which indicates that EXIM Bank is successfully operating its business.

5.4.3Return on Assets ( ROA ):
Return on asset is measured the firm’s ability to earning profit relative to its available assets. It also measures the effectiveness of the firm in generating profit. The higher the ratio is better.
Table-10: return on Asset
	Year
	2012
	2013
	2014
	2015
	2016

	Net profit after tax (Tk. in Millions)
	2083
	1885.6
	2480.9
	2086.5
	3039.7

	Total asset(TK in Millions )
	166997.9
	195542.2
	232411.8
	265148.4
	291133.9

	Return on Asset
	1.25%
	.964%
	1.067%
	.786%
	1.044%



Graphical presentation:

Figure-10: Returns on asset
Interpretation: The graph shows that the return on asset has fluctuated over the years. It measures the firm’s Overall effectiveness in generating profits with its available assets. The ROA of EXIM Bank has decreased from 1.25% in 2012 to 1.04% in 2016 which is a negative sign for the bank.

5.4.4 Return on Equity ( ROE ):
The return earned on the shareholder’s investment is measured by ROE.  Higher return on equity is better for the shareholders.
Table-11: ROE
	Year
	2012
	2013
	2014
	2015
	2016

	Net profit after tax (Tk. in Millions)
	2083
	1885.6
	2480.9
	2086.5
	3039.7

	Shareholders’ equity (Tk. in Millions)
	16550.1
	20499
	23105.2
	25122.3
	26467.6

	Return on equity
	12.59%
	9.20%
	10.74%
	8.31%
	11.48%



Graphical presentation:

Figure-11: Return on equity


Interpretation: The return on equity measures the return earned on the owner’s investment. The graph shows that the ROE of EXIM Bank has flactuated over the year. The ROE of EXIM Bankhas decreased from 12.59% in 2012 to 8.31% in 2015. In 2016 it becomes 11.48%. That indicates bank need to give more effort to increase the Ratio. 

5.4.5 Earning per Share (EPS)
Earnings per share are the earnings returned on the initial investment amount. The firm’s Earning per share (EPS) are generally of interest to present or prospective stockholders and management. The Earning per share represent the number of Taka earned on behalf of each outstanding share of common stock. The earnings per share are calculated as follows                                                      
Table-12: Earning per Share
	Year
	2012
	2013
	2014
	2015
	2016

	Earnings available for common stock (Tk. in Millions)
	2083
	1885.6
	2480.9
	2086.5
	3039.7

	No of share outstanding (Tk. in Millions)
	1052
	1156.8
	1285.4
	1409.8
	1413.8

	Earning par share
	1.98
	1.63
	1.93
	1.48
	2.15



Graphical presentation:

Figure-12: Earnings per share

Interpretation: The Earning per share represent the number of dollars earned on behalf of each outstanding share of common stock. The graph shows that the firm’s Earning per share has fluctuated over the years.  However, the Earning per share has decreased from 1.98 in 2012 to 1.48 in 2015. Again earning per share is increased 2.15 in 2016 which indicates positive growth of the share and company’s increased profitability.

5.5 Market Ratio

5.5.1 Price / Earnings Ratio:
The price or earning (P/E) ratio is commonly used to assess the owners’ appraisal of share value. The price earnings ratio of a stock is measure of the price paid for a share relative to the income or profit earned by the firm per share. The greater investor’s confidence on the firm’s future indicates higher P/E ratio.

Table-13: Price Earnings Ratio
	Year
	2012
	2013
	2014
	2015
	2016

	Market price per share 
	15.83
	17.72
	15.55
	17.82
	18.72

	Earnings per share 
	1.98
	1.63
	1.93
	1.48
	2.15

	Price earnings ratio
	7.99
	10.87
	8.06
	12.04
	8.70



Graphical presentation:

Figure-13: Price earnings ratio
Interpretation: The graph shows that the P/E ratio of EXIM Bank has fluctuated over the years. The P/E ratio has increased from 7.99 in 2012 to 10.87 in 2013. After that P/E ratio was decreased to 8.06 in 2014 and increased to 12.04 in 2015. But there has a slightly decreased P/E ratio to 8.7 in 2016.  This indicates that investors’ confidence over firms’ performance has reduced over the years.

5.6 Returns on Asset
Table 14: Return on asset
	Year
	EXIM Bank
	Industry average

	2012
	1.24%
	1.5%

	2013
	0.96%
	0.6%

	2014
	1.07%
	0.6%

	2015
	.78%
	0.6%

	2016
	1.04%
	0.78%



Graphical presentation:

Figure-14: EXIM Bank Return on asset comparing with industry average

Interpretation: The graph shows that, the ROA of EXIM Bank is better than the industry average in each year except 2012. This indicates that performance of EXIM Bank in ROA is higher than the most banks in the banking industry.

5.7 Return on Equity
Table 15: Return on equity
	Year
	EXIM Bank
	Industry average

	2012
	12.59%
	15.50%

	2013
	9.2%
	17.0%

	2014
	10.74%
	8.2%

	2015
	8.31%
	8.2%

	2016
	11.48%
	9.45%



Graphical presentation:

Figure-15: EXIM Bank Return on equity comparing with industry average 
Interpretation: The graph shows that, the industry average of ROE has fluctuated over the years. Through the ROE of EXIM Bank has also decreased over the years. ROE of EXIM Bank is lower than industry average in each year except 2016. This indicates that performance of EXIM Bank of in ROE has to be improved.

5.8 Price Earnings Ratio
Table 16: Price earnings ratio
	Year
	EXIM Bank
	Industry average

	2012
	7.99
	9.86

	2013
	10.87
	10.16

	2014
	8.05
	24.86

	2015
	12.04
	15.07

	2016
	8.70
	12.57



Graphical presentation:

Figure-19: EXIM Bank Price earnings ratio comparing with industry average
Interpretation: The diagram shows that, the price earnings ratio of the EXIM Bank which is lower than industry average over the each year except in 2013. This indicates that investors are less confident on the firm’s performance in comparison to most the banks in banking industry. 









6. Recommendations and Conclusions

6.1 Recommendations
The following recommendations can be suggested to improve the financial performance of EXIM Bank.
· The EXIM Bank Limited should increase its current assets against current liabilities to meet short term obligations because EXIM Bank’s current ratio is below the industry average 2.
· The debt ratio of the bank has slightly high over the years. Their debt ratio is almost 0.9 which indicates that EXIM Bank has large portion of debt against their asset. Therefore the bank should reduce its debt position.
· The cash ratio of EXIM Bank has very low over the years. Therefore the bank should reduce cost of fund, operating expenses and increase the service area to have an increasing trend in cash availability to its debt position.
· The borrowers should be monitored properly to ensure the proper use loan for specified purpose to avoid moral hazard. 
· The bank should increase its return on equity because EXIM Bank’s ROE is very close to industry average and even lower than the2012 and 2013. So, EXIM Bank should take some corrective action to maximize shareholders wealth.
· EXIM Bank should regain investors’ confidence because their price earnings ratio is lower than industry average which indicates lack of efficiency in the stock market and its operation.
· The bank should properly analyze the creditworthiness of the creditors by examining the five Cs of the borrower in order to reduce the classified loan ratio. 




6.2 Conclusion
A new standard in the banking era is set by EXIM Bank Limited in the time of turbulent economic conditions. EXIM Bank Limited has been converted into public limited company as the part of the financial reform and modernization plan of the government. The resources are helped to mobilize by EXIM Bank Limited to stay strong in the key areas of operation. In the areas of treasury operation, EXIM Bank remains the key player in the country’s foreign exchange and money market enhancing profitability through careful pricing and assessment of risk and return on investment, the treasury dealing is being strengthened to facilitate transactions requiring more sophisticated products and services for larger institutional and corporate clients. Though it has a wide range of network and confidence from the customers but it has some problems those problems reduce it income .It is PLC but the authority is not that flexible and it takes time to take decision.
From the practical point of view, I have really enjoyed my internship at EXIM Bank Limited from the very beginning ay of my joining. EXIM Bank helps me to understand corporate culture and different financial procedure which I believed that really helpful for me to establish my career. I have tried with best effort to prepare the internship report with necessary relevant and up-to-date information.
Although excellence in Banking is the Moto of EXIM Bank Limited satisfying desired demand of the discerning customer is not sole objective of the bank. Customer relation is maintained through give them appropriate service and believe them as an asset of the company. EXIM Bank always try to find out the deficiency and problem in their operation and taking some necessary steps to continuous improvement of their product and process which give competitive advantage over other banks.
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Ratio Analysis
	Year/Particulars
	2012
	2013
	2014
	2015
	2016

	Current asset
	164840.5
	190505.1
	227303.6
	256995.9
	275829.1

	Current liabilities
	135725.42
	163384.1
	199556.1
	224745
	248223.6

	Cash
	26180.7
	22112.7
	28512.6
	26002
	32494.4

	Balance with other bank
	8954.3
	11946.7
	3542.2
	15342.6
	2964.2

	Securities
	10345.3
	11443.5
	16296
	17581.6
	16473.5

	Total Asset
	166997.9
	195542.2
	232411.8
	265148.4
	291133.9

	Total Interest Income
	8117
	8284.1
	10219.1
	10918.8
	10996.3

	Total Investment
	119360
	145001.9
	179165.5
	197536.5
	223396.9

	Total Deposit
	140025.4
	165391.5
	200009
	224770.8
	248223.6

	Interest expense
	2822.8
	3331.4
	4215.3
	4531.8
	5047

	Total Liabilities
	150447.7
	175043.1
	209306.5
	240025.9
	264666.1

	EBIT
	5294.1
	4952.7
	6003.7
	6386.9
	5949.2

	Net profit
	2083
	1885.6
	2480.9
	2086.5
	3039.7

	Shareholders’ equity
	16550.1
	20499
	23105.2
	25122.3
	26467.6

	No of share outstanding
	1052
	1156.8
	1285.4
	1409.8
	1413.8

	Market value per share
	15.83
	17.72
	15.55
	17.82
	18.72

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Ratio Analysis
	2012
	2013
	2014
	2015
	2016

	Net Working capital
	29115.08
	27121
	27747.5
	32250.9
	27605.5

	Current Ratio
	1.2145146
	1.165995
	1.1390461
	1.1435
	1.111212

	Cash Ratio
	0.3350905
	0.278503
	0.2422918
	0.2621914
	0.209215

	Total Asset turnover
	0.0486054
	0.042365
	0.0439698
	0.04118
	0.037771

	Investment to deposit ratio
	0.8524168
	0.876719
	0.8957872
	0.8788352
	0.899983

	Interest income to interest expense
	2.8755137
	2.486672
	2.4242877
	2.4093738
	2.178779

	Debt Ratio
	0.9008958
	0.895168
	0.9005847
	0.9052512
	0.909087

	Time Interest Earned Ratio
	1.8754782
	1.486672
	1.424264
	1.4093517
	1.17876

	Net Profit Margin
	0.2566219
	0.227617
	0.2427709
	0.1910924
	0.276429

	Return on asset
	0.0124732
	0.009643
	0.0106746
	0.0078692
	0.010441

	Return on Equity
	0.1258603
	0.091985
	0.1073741
	0.0830537
	0.114846

	Earnings Per Share( EPS)
	1.980038
	1.630014
	1.9300607
	1.4799972
	2.150021

	P/E Ratio
	7.994796
	10.87107
	8.0567415
	12.040564
	8.706891
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Net working capital
Net working capital	2012	2013	2014	2015	2016	29115.08	27121	27747.5	32250.9	27605.5	
Current ratio
Current ratio	2012	2013	2014	2015	2016	1.21451457	1.1659953399999998	1.139046113	1.1434999669999999	1.1112122	
Cash Ratio
Cash Ratio	2012	2013	2014	2015	2016	0.33509051000000117	0.27850262000000031	0.24229176699999999	0.26219137199999998	0.20921500000000076	Total asset turnover
Total Asset turnover	2012	2013	2014	2015	2016	4.8599999999999997E-2	4.2360000000000134E-2	4.3969000000000001E-2	4.1178999999999986E-2	3.7769999999999998E-2	
Investment to Deposit Ratio
Inestment to Deposit Ratio	2012	2013	2014	2015	2016	0.85241599999999951	0.8767190000000028	0.895787	0.87883500000000281	0.8999819999999995	Interest income to interest expenses ratio
Interest income to interest expenses ratio	2012	2013	2014	2015	2016	2.8754999999999917	2.4865999999999997	2.4241999999999999	2.4093	2.1787000000000001	Debt ratio
Debt Ratio	2012	2013	2014	2015	2016	0.90088999999999997	0.89515999999999996	0.90057999999999949	0.90525	0.90908	
Times Interest Earned
Times interest earned	2012	2013	2014	2015	2016	1.87547	1.4866699999999957	1.4242599999999999	1.409349999999995	1.1787500000000042	
Net profit margin
Net Profit Margin	2012	2013	2014	2015	2016	0.25660000000000005	0.2276	0.24280000000000004	0.19109999999999999	0.27640000000000031	
       Returns on asset
Return on Asset	2012	2013	2014	2015	2016	1.2500000000000001E-2	9.6400000000000027E-3	1.0670000000000001E-2	7.8600000000000024E-3	1.0440000000000001E-2	
       Returns on Equity
Return on Asset	2012	2013	2014	2015	2016	0.12586	9.198000000000002E-2	0.10736999999999998	8.3050000000000429E-2	0.11484	
Earnings per share
Earning per share	2012	2013	2014	2015	2016	1.9800000000000042	1.6300000000000001	1.9300000000000037	1.48	2.15	
Price earnings ratio
P/E ratio	2012	2013	2014	2015	2016	7.99	10.870000000000006	8.06	12.04	8.7000000000000011	
EXIM Bank	2012	2013	2014	2015	2016	1.2400000000000001E-2	9.6000000000000026E-3	1.0699999999999998E-2	7.800000000000017E-3	1.0400000000000001E-2	Industry Average	2012	2013	2014	2015	2016	1.4999999999999998E-2	6.0000000000000114E-3	6.0000000000000114E-3	6.0000000000000114E-3	7.800000000000017E-3	EXIM Bank	2012	2013	2014	2015	2016	0.12590000000000001	9.2000000000000026E-2	0.10740000000000002	8.3100000000000063E-2	0.1148	Industry Average	2012	2013	2014	2015	2016	0.15500000000000044	0.17	8.2000000000000003E-2	8.2000000000000003E-2	9.4500000000000264E-2	EXIM Bank	2012	2013	2014	2015	2016	7.9900000000000124E-2	0.10870000000000025	8.0500000000000224E-2	0.12039999999999998	0.12570000000000001	Industry Average	2012	2013	2014	2015	2016	9.8600000000000382E-2	0.10160000000000002	0.24860000000000004	0.15070000000000044	0.12570000000000001	 (
xlix
)
