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Executive Summary

Completion of BBA program requires an internship report and this report was originated for this reason. The internship report titled “Credit Management Policy of Trust Bank Limited” was required by the Supervisor Mohammad Amzad Hossain, Assistant Professor- AIS, School of Business & Economics, United International University. The objective of this report is to study & analyze the credit management policy of Trust Bank Limited, also to identify the problems of the process they are facing & recommend some policies that may help to overcome the problems of the bank. 
This is an orientation report that contains the real life working experience of various tasks in Credit Department of Trust Bank Limited, Dilkusha Corporate Branch. This report is mainly divided into five (05) chapters. The first section of this study is the introduction part that mainly describes about the objectives, methodology, scope and limitations of this study. To properly understand this bank on which the report is prepared on, the second chapter of the study presents some information about profile of Trust Bank Limited. The third chapter is about the framework of credit management policies of Trust Bank. The fourth chapter carries different types of analysis and findings to evaluate the credit management activities and its performance during the recent years. The fifth chapter presents some recommendations which may help to improve the performance of the bank and conclusions which are drawn by analyzing the whole report.

Both primary & secondary sources of data have been used to complete this report. Credit policy of Trust Bank is quite lengthy. In year 2017 the non-performing loan is 3.35% which is less than many other banks. Banks credit deposit ratio is increasing from the following year. That means bank can invest more properly and use more funds to maximize their profit. Capital adequacy ratio is also in quite good position which indicates bank has enough capital and efficiency to serve their banking service. Disbursement of loan and advances are increasing each year. On the basis of findings from the report it can be recommended that their loan sanctioning procedure should be less time consuming and monitoring should be a little stricter.

From my part, I would like to suggest that Trust Bank should follow the standards of sound lending and they may make the credit department even stronger if possible. Among the most important attribute, I hope they always be to the way of honesty, thoroughness and always ready for new ideas and innovative ways to fulfill customer demands.
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Chapter 01
Introduction
[bookmark: _Toc22147623]
Introduction  
Banking sector is a fastest growing sector in Bangladesh also in the whole world. Therefore understanding the policies of banks and financial institutions has become a mandatory issue, especially for business graduates. This internship report is made to fulfill my Bachelor of Business Administration (BBA) degree and to evaluate my knowledge regarding credit policy. As a part of the internship program I had to work in the Dilkusha Branch of Trust Bank Limited (TBL). I have prepared the report about the credit management policy of Trust Bank Limited which is divided in 5 chapters which is completed with references and appendix. 

1.1 [bookmark: _Toc22147624] 	Credit Risk Management Policy: Bangladesh Scenario 
Credit risk management policy is a process that makes the banks enables to proactively manage loan portfolios to attenuate losses and earn a suitable level of profit for the shareholders. Central of this method is a comprehensive IT system that has the ability to capture all key client knowledge, risk management and information of transaction including trade &foreign exchange. Given with the quick changing, dynamic world economy with the increasing pressure of globalization, liberalization, consolidation and disintermediation, it is important that all the banks should have sturdy credit risk management policies that will be responsible to the changes. Bangladesh Bank guides the banks which improve the risk management culture, establish minimum standards for segregation of duties and responsibilities, and participate in the on-going improvement of the banking sector of Bangladesh. 

1.2 [bookmark: _Toc22147625] 	Origin of the report
Entry level position is a piece of Business Administration (BBA) program that gives genuine professional training to the understudies. I was put as an internee official at Trust Bank Limited, Dilkusha Branch for 3 months. This program was my first historically speaking professional training and gave me much experience and information in various zones of banking division. On the initial couple of weeks I had the option to land known to the position condition of Trust Bank Limited. With the progression of time I found out about the exercises and tasks of the bank and furthermore accumulated information about the essential business exercises of the banks. I have tried to design the report to gain a practical experience with theoretical understanding.
1.3 [bookmark: _Toc22147626] 	Objectives of the report 
The primary objective of the report is to evaluate the performance of the Trust Bank Limited in terms of their credit management.
In this report, the secondary objectives also cover the area of the report through which this report attempt to -
· Know about the lending process of Trust bank Limited. 
· Know terms and conditions in credit management of the TBL. 
·  Identify problems and recommend solution in credit management of TBL.
·  Analyze the working process and the monitoring system of TBL. 
·  Appraise the recovery position that is maintained in the TBL. 
1.4 [bookmark: _Toc22147627] 	Methodology 

Methodology implies more than the methods of collecting data. It is usually necessary to include a thought of the concepts and theories which underlie the ways. For instance, if someone wants to highlight a specific feature of a sociological theory or test the validity of a particular system, she or he has to understand the underlying concepts of the methodology. In this report mainly had to work with secondary data source due to lack of the availability of primary data source.
1.5 [bookmark: _Toc22147628] 	Research Type: 
This is an analytical research work, which tries to provide a brief knowledge about the “Credit Management” of Trust Bank Limited. 
1.6 [bookmark: _Toc22147629] 	Sources of Data 
To prepare this report all the required data is collected from secondary sources of information. Being an analytical report there was little option for collection primary data. Secondary sources of data are of two kinds- 1) Internal which means annual reports of Trust Bank, Other published documents and Trust Bank’s Website. 2) External which are Books, Articles, Journals, Newspaper, Web browsing. Beside the secondary sources of data, practical deskwork and observation techniques are also used as primary sources of data to prepare this report. 
1.7 [bookmark: _Toc22147630] 	Scope of the Report 
As I was assigned to the Trust Bank Ltd, Dilkusha Corporate Branch, there was enough scope of the study. The report covers the topic “Credit Management Policy of Trust Bank Ltd.” To conduct a study on Credit Management of Trust Bank, I have gathered valuable information from TBL, Dilkusha Branch and I have also got some information from website of Trust Bank Limited. There are many sectors for operating and analysis, like: 
· An overview of Trust Bank Limited 
· Financial performance of TBL 
· Credit management scenario of TBL 
· Comparison with other Banks. 
1.8 [bookmark: _Toc22147631] 	Significance 
This report is partial requirement for the 4 years BBA graduation program. This is important because it helps our knowledge and learning become perfect when it is associated with theory and practice. By this internship program students can establish contacts and networks. Student can also be trained and prepared for the job market. Bangladesh has an increasing number of unemployed educated graduates. As they have no internship experience they have not been able to gain normal professional experience to build networking system, which is a crucial in getting a job. Therefore, it is obvious that the significance of internship is clearly justified as the significant requirement of graduation.




1.9 [bookmark: _Toc22147632] 	Limitations 

Although I got all the facilities from the branch and support from the employees, there also lie some limitations without which the report could have been much better. Three months was not enough to know about commercial banking operation even though I got all the assistance from everyone of the bank. From the start to finish, the study has been conducted with the intention of making it as a complete and truthful one. However, many problems appeared in the way of conducting the study. The report is likely to have following limitations:
a) The Operating Process is a theoretical suggestion. Only a application of this could justify its effectiveness that would not be done thanks to time limitation.

b) Lack of comprehension of the respondents was another major problem that created confusions about the verification of some conceptual questions.
c) Confidentiality of data was another important barrier that I faced during my internship period. Every organization has own secrecy that they don’t want to reveal to others. While collecting data on TBL, personnel did not disclose some confidential information for the sake of the organization. I was placed to various departments within (3) months of time and working like a regular employee.
With all of this limitation I attempted my best to form this report as best as potential. So readers are requested to contemplate these limitations whereas reading and justifying any a part of my study.
However, ignoring all this, I hope this report will help everyone to understand the credit department of the bank.




















Chapter 2
Company Overview 


1 [bookmark: _Toc21530326][bookmark: _Toc21530989][bookmark: _Toc21531228][bookmark: _Toc21598918][bookmark: _Toc21599095][bookmark: _Toc21599197][bookmark: _Toc21659245][bookmark: _Toc22147633]
2 [bookmark: _Toc22147634]Company Overview
2.1 [bookmark: _Toc22147635]TBL at a glance: Corporate Information
	Name of the company 
	Trust Bank Limited 

	Legal form 
	A public limited company that is incorporated on 17.06.1999  in Bangladesh under the Companies Act 1994 by shares carrying out every banking activities with authorized capital of two hundred million taka divided into common stock of one hundred taka each. 

	Date of Commencement 
	17 June, 1999. 

	Registered Office & Head Office
	Shadhinata Tower, Bir Srestha Shaheed Jahangir Gate, Dhaka Cantonm ent, Dhaka -1206

	E-mail 
	info@tblbd.com 

	Web Page 
	www.tblbd.com 

	Auditors 
	MABS & J Partners, Hussain Farhad & co.

	Tax Consultant 
	AND Associates
Rupayan karim Tower; Flat:A-11, 80 Kakrail, Dhaka-1000.

	Chairman
	General Abu Belal Muhamma Shafiul Huq

	Vice Chairman
	Maj Gen S M Matiur Rahman, afwc, psc

	Managing Director & CEO
	Mr. Faruq Mainuddin Ahmed

	Number of Branches 
	111



[bookmark: _Toc22147951]   Table 1 Corporate Information of Trust Bank Limited
2.2 [bookmark: _Toc22147636]	Background Profile of TBL
Trust Bank Limited is a scheduled bank which is incorporated on 17.06.1999 under the Companies Act 1994 as public limited company with shares to do every kind of bank related activities. They received certificate for the commencement of business on 17 June 1999. Trust Bank Limited got listed with the Dhaka Stock Exchange on 25.09.2007 and with Chittagong Stock Exchange on 24.09.2007
The bank is sponsored by the Army Welfare Trust (AWT), which is first of its kind in this country. With the wide range of modern corporate and monetary products Trust Bank has been operating in Bangladesh since 1999 and has already earned the confidence of people as a sound and stable bank.
In 2001, Trust Bank introduced automatic branch banking system to extend potency and improve client service. In the year 2005, the bank moved further and introduces ATM services for its customers. Since bank’s business volume inflated over the years and also demands of the clients enlarged in manifold, their technology has been upgraded to manage the growth of the bank and meet the demands of their customer. 
Through Online Services and Visa Electron (Debit Card), ATMs now allow customers to collect 24x7 hours Account information like account balance, checkup through mini-statements and cash withdrawals. Trust Bank has successfully introduced Visa Credit Cards to serve the existing and potential valued customers.  Credits cards can now be used at shops & restaurants all around Bangladesh and even out of the country. 
It remains dedicated to fulfill the growing expectations of the customer because at Trust Bank customer is always to the center. The bank has plans to invest highly in the country’s industrial and agricultural sectors in the coming days. The bank has participated in syndicated loan agreement with other banks of the country. Such participation will continue in the future for greater interest of the overall economy. The bank is looking forward to continuously improve its services to the clients and launch new &innovative products to provide better services to fulfill the increasing demands of the customers.

2.3 [bookmark: _Toc22147637] 	Vision of TBL
Build a long term sustainable financial institution through financial inclusion and deliver optimum value to all stakeholders with the highest level of compliance.

2.4 [bookmark: _Toc22147638] 	Mission of Trust Bank Ltd
· Long Term Sustainable Growth- diversified business with robust risk management.
· Financial Inclusion- brings unbanked population into banking network through low cost and technology based service delivery.
· Answerable to every stakeholders like to the customers, employees, shareholders & regulators.
· Highest level of consistence and straightforwardness conceivable at each degree of activity 	

2.5 [bookmark: _Toc22147639] 	Objectives of Trust Bank
The Trust Bank Limited started its journey with the aim to provide innovative and efficient banking services to everyone of our country. A recognizable strength of the bank is that it is backed by the strongest institution of Bangladesh which is Bangladesh Army which is a process of welfare and profits with in the dynamics of this establishment. Banking is service related industry that are committed to provide customized service and problem free services in banking activities with the basic focus to increase the patronage base. 
To ensure quality services related to general banking activities the bank provides loan facilities to clients. The bank has also extended these facilities to nearly every sectors of the growing economy of this country. The bank has plans invest more in future to the industrial & agricultural sectors. 
2.6 [bookmark: _Toc22147640]	TBL’s Value                                         
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 Value of Trust Bank Limited
)

2.7 [bookmark: _Toc22147641] 	Departments of TBL
There are several types of department in TBL. These are mentioned below:
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2.8 [bookmark: _Toc22147642] 	Management Hierarchy







                                                                         

 








[bookmark: _Toc22148003]Figure 3Management Hierarchy of Trust Bank Limited


 
2.9 [bookmark: _Toc22147643] 	Performance of Trust Bank Limit
TBL is mixture of expertise and technological expertise to fulfill various demands of the clients. The bank conjointly extends loan within the sort of trade finance, industrial finance, and project finance, export & import finance etc. The bank’s credit policies area unit aimed to balance growth and harmonious development of economy with high priority to make sure quality of loaning by averting growth of non-performing assets.

[bookmark: _Toc21345225][bookmark: _Toc21659256][bookmark: _Toc22147644]Performance at a glance






	Last 5 Year Dividend

	Years
	Dividend  Cash
(%)
	Dividend
Stock
(%)
	Percentage
Total
(%)

	2016
	15%
	10%
	25%

	2015
	7%
	8%
	15%

	2014
	5%
	10%
	15%

	2013
	--
	12%
	12%

	2012
	--
	10%
	10%


  
[bookmark: _Toc22148004]Figure 4 Performance at a glance of TBL
2.10 [bookmark: _Toc22147645] 	Loans & Advances
Trust Bank has always been maintaining growth history in the banking section as a leading private bank, to increase value for its stakeholders; they have explored every opportunity to maintain good asset quality. Bank has tried to find out innovative sectors for financing with purpose to maintain a well and sustainable portfolio. Recently they have spread wing to other developing sectors like energy system, housing facilities, telecommunication, pharmacy, etc. Bank has always been careful about risk assessment and right method to mitigate risk. 

2.11 [bookmark: _Toc22147646]Different types of Banking
As a non public banking concern, Trust Bank ltd is strong-minded to endow with the appropriate service to the customer. For this reason they have different banking system. Though Trust Bank Ltd is an Army based banking system but they have lots of civil customer. By looking forward to the demand of customer Trust Bank Ltd has to go with different Banking policy. They are given below.
[bookmark: _Toc21345228][bookmark: _Toc21659259][bookmark: _Toc22147647]Departments of Dilkusha Branch

· General Banking (GB) Department: 
Some of the daily activities of this department are given below: 
i. Account Opening 
ii. Receiving Cheques for Clearing, Transport, and Dispatch 
iii. Issuance of Cheque 
iv. Issuance of PO (Pay Order), DD (Demand Draft), etc. 
v. Fund Transfer 
vi. Closing and Transfer of Accounts 
vii. Maintaining the Locker of the Bank 
viii. Outward Clearing of IBC and OBC 
ix. Opening and Maintaining of FDR and other Scheme Deposits 

x. Utility bill, Rent of building and work of accounts department was done by GB because they don‟t have any separate accounts department 
xi. Maintaining On-line Voucher 

· Cash Department: 
This department is liable for money payment and receipt. The employees of the department are also responsible for pc posting, passing cheques, and accuracy of posting, making balance of on-line accounts, etc. 
· Credit Department: 

i. Preparing CIB Statements 
ii. Preparing Credit Proposal and Statement 
iii. Prepare the application form to provide loan 
iv. Administration of Retail Credit 

· Foreign Exchange Department 

i. Verification of L/C application 
ii. L/ C opening. 
iii. Advising L/C 
iv. Sanction the application 
v. Export trade financing 
vi. Remittance 

2.12 [bookmark: _Toc22147648]Business Banking
Trust Business Banking performs corporate financing, SME financing Syndicated loans, Women Entrepreneur Loan, Trust Falan Agri-Business Loan etc different kind of services. These types of activity assist Trust Bank Ltd to improve Customer relationship and to improve their business on speed. Development of entrepreneurship is another goal of this banking system.

2.13 [bookmark: _Toc22147649]Social Service Commitment and Future Planning
They are committed to serve the people of this country through social activities if any types of crisis or disaster arise. They have plan to award students of extraordinary academic result with scholarship in various educational institutions of the country. They are expecting to launch school banking activities to board services, which may create motivation to the students. It can help to increase savings, which could be used for higher studies of them later. Agriculture is only means of subsistence to many peoples in rural sector Bangladesh which needs more attention and help. They are planning to make different instruments of agriculture within the Bangladesh Machine Tools Factory Ltd., which can be distributed to many farmers at a great low-cost value.
2.14 [bookmark: _Toc22147650]Products and Schemes
Being a private limited bank, Trust bank is also committed to the owner of the bank to return profit by providing a well service to the customers. Trust Bank Ltd has different products and schemes to offer to its customers. These are given below-
· Current Account
· Savings account
· Short Term Deposit
· Trust Smart Savers Scheme (TSSS)
· Trust Money Double Scheme (TMDS)
· Lakhopoti Savings Scheme (LSS)
· Trust Money Making Scheme (TMMS)
· Trust Education Scheme (TES)
· Fixed Deposit Receipt (FDR)
· Interest First Fixed Deposit Scheme (IFFDS)
2.15 [bookmark: _Toc22147651]Deposit Products
The main activity of a bank is to collect deposit, because this deposit will be used as loan money. So deposit is very much crucial for the banking system. Generally a bank’s primary activity is to serve the customer or give them proper service. There are various types of deposits which not only help the bank to attract the customer but also help the customer to fulfill their various demands. Different types of deposit give us different opportunities, different terms & condition. These are:
· Current Deposits Account (CDA)
· Savings Deposit Account (SBA)
· Special Notice Account.
· Fixed Deposit Account (FDR)
· Trust Education Scheme (TES)
· Trust Smart Savers Scheme (TSSS)
· Trust Mobile Money (TMM)
2.15.1 [bookmark: _Toc21345236][bookmark: _Toc21659267][bookmark: _Toc22147652]Current Deposit Account & STD Account:
The characteristics of the current account are not similar with the savings account but have similarities with STD account. In current account there is no interest given to the current deposit account, but in STD account there is an amount of interest on deposit amount and no restriction given on withdrawal. The depositor can withdraw the money any time whenever he wants, but withdrawal must be in fixed transaction hour. The minimum initial amount to open a current account & STD account in The Trust Bank is Tk.1000. There are various types of current & STD account. They are and their requirements are given below:
· Individual Current Account/STD A/C
· Proprietorship Current A/C /STD A/C
· Partnership Current A/C /STD A/C
· Private LTD Co. / Current A/C/STD/A/C
· Public LTD Co. / A/C STD/ A/C
· Club/Societies Current A/C/STD A/C
2.15.2 [bookmark: _Toc21345237][bookmark: _Toc21659268][bookmark: _Toc22147653]Savings Deposit Account:
Savings account is specially designed for the people of middle and low-income groups who are generating fixed amount to open savings account. There are various types of savings account and their opening requirements are also different. They are:
· Club/ Societies/ Asso. Savings A/C
· Individual Savings Account
2.15.3 [bookmark: _Toc21345238][bookmark: _Toc21659269][bookmark: _Toc22147654]Fixed Deposit Account (FDR):
There are different fixed deposit schemes available in The Trust Bank. The interest rate of the deposited amount depends on time and volume of the amount. If duration is long the interest rate will be higher, and at the same time if the volume of amount is large the interest rate will also increase and vice- versa. Depositors have to take the interest amount after the maturity date. If the depositors wants to withdraw the interest amount before expiring the maturity date then the bank is not bound to give the interest. But sometimes it depends on the party like if the party is a loyal customer then the bank may consider of giving the interest amount. The requirements needed for the FDR are:
· Signature Card
· Application for Fixed Deposit

2.15.4 [bookmark: _Toc21345239][bookmark: _Toc21659270][bookmark: _Toc22147655]Trust’s Smart Saver Schemes:
An Account holder who subscribes to this scheme will be called TSS (Trust’s Smart Saver Schemes) Account holder. Monthly installment figure, time period and benefits of this scheme is given below:
	Monthly
Deposit
	Amount payable at maturity
(3 years)
	Amount payable at maturity
(5 years)
	Amount payable at maturity
(7 years)
	Amount payable at maturity (10 years)

	500
	21,543
	40,560
	64,417
	112,057

	1,000
	43,085
	81,119
	128,834
	224,115

	2,000
	86,171
	162,239
	257,669
	448,230

	3,000
	129,256
	243,358
	386,503
	672,345

	4,000
	172,341
	324,478
	515,337
	896,460

	5,000
	215,426
	405,597
	644,172
	1,120,575



[bookmark: _Toc22147952]Table 2: Trust Smart Savers Scheme





2.16 [bookmark: _Toc22147656]Retail Products or Loans
Bank is a financial institution which creates money by using money. Only collecting deposits are not the only task of a bank. They have to provide various types of loans to the customers. And in this way Banks earn their profit. Being a private commercial bank, Trust Bank Ltd also has various types of retail products to offer to their customers. These Products make a center of attention of loan towards the common customers. The Trust Bank provides special offers for the Bangladesh Army from their various types of retail products. Some of the Retail products are given below.
· Car Loan
· House Hold Durable Loan
· Doctor’s Loan
· Education Loan
· Advance against salary
· Travel Loan
· Any purpose Loan
· CNG conversion Loan
· Marriage Loan
· Loan against TMDS

2.16.1 [bookmark: _Toc21659272][bookmark: _Toc22147657]Loan Products	
· Unsecured Loan:
Some of unsecured loans are personal loan, loan for salary, loan for, doctor loan. Again any Loan for the defense officer, Loan for motor cycle or marriage for defense person, household Loan for defense person, CNG conversion loan, OD against salary for and many more.

· Secured Loan:
Some of the secured loans provided are car loan, House Finance, HBL of registered mortgage for defense officers, housing loan scheme for Army Officers, Home Loan, and loan against commutation benefits for Defense Personnel and many others.
· Credit Card

In January 2007, TBL started online banking services which facilitate ATM banking, Phone, SMS & Internet Banking to every customer. Clients may withdraw or deposit cash from any branch of Trust Bank situated anywhere of the country. Now allow customers to get account information anytime like account balance via online services and Debit Card, ATMs checkup through mini statements & cash withdrawal etc. TBL has started Visa Credit Cards to serve their customers. Bangladesh Army members including officer and soldier can also withdraw money using their debit card anytime. Trust Bank Ltd provides various cards to get money from account. These are given below:
· Visa Gold Local
· Visa Classic Local
· Visa Gold International
· Visa Classic International
· Visa Dual Card

· SME Finance
SME finance is a kind of fund for small and medium sized enterprises that represents major operation of the general business finance market in which capital for varieties of corporations area unit required. As a private limited organization, Trust Bank is taking part to improve our nation. SME finance is one of the activities to improve the income level of poor people, also for recently initiated entrepreneur. Trust Bank Ltd is now more interested to invest on SME financing tricks for which they are willing to serve different type of investment.

2.17 [bookmark: _Toc22147658]Financial details summary of TBL 
	Particular
	2017
	2016
	2015
	2014
	2013

	Total Operating Income
	9,536
	8,237
	7,529
	5,978
	3,725

	Total Operating Expense
	3,724
	3,785
	3,628
	2,721
	2,177

	Operating Profit
	5,812
	4,452
	3,901
	3,258
	1,549

	Provision For Loans, Investment and Other
	1,872
	984
	778
	559
	533

	Profit Before Tax
	3,940
	3,469
	3,123
	2,699
	1,016

	Profit After Tax
	1,730
	2,009
	1,539
	1,299
	324

	Financial Positions
	
	
	
	
	

	Authorized Capital
	10,000
	10,000
	10,000
	10,000
	10,000

	Paid-Up Capital
	5,570
	5,063
	4,688
	4,262
	3,805

	Total Shareholders’ Equity
	12,112
	11,175
	9,512
	8,129
	6,866

	Deposits
	200,453
	173,060
	150,854
	125,059
	102,468

	Loans And Advances
	184,911
	141,987
	130,615
	106,886
	79,280

	Total Liabilities
	227,658
	199,066
	170,718
	137,217
	109,874

	Investments
	28,545
	30,739
	24,262
	19,352
	19,023

	Fixed Assets
	704
	802
	828
	604
	484

	Earning Assets
	206,183
	168,286
	154,766
	125,783
	99,027

	Total Assets
	239,771
	210,242
	180,230
	145,346
	116,740

	Other Business
	
	
	
	
	

	Import
	85,197
	72,572
	74,256
	77,421
	44,451

	Export
	42,819
	48,350
	48,929
	39,622
	25,740

	Foreign Remittance
	29,494
	23,172
	24,215
	16,174
	13,165

	Guarantee Issued
	32,341
	14,698
	12,524
	7,448
	7,367

	Capital Measures
	
	
	
	
	

	Total Risk Weighted Assets
	160,907
	135,455
	128,770
	112,460
	91,968

	Core Capital (Tier-I)
	12,329
	11,362
	9,700
	8,461
	7,163

	Supplementary Capital (Tier-II)
	8,467
	8,436
	4,222
	4,958
	3,635

	Total Capital
	20,796
	19,798
	13,922
	13,419
	10,798

	Credit Quality
	
	
	
	
	

	Non-Performing Loans
	6,192
	4,556
	3,588
	2,615
	2,470

	% Non-Performing Loans
	3.35%
	3.21%
	2.74%
	2.45%
	3.12%

	Share Information
	
	
	
	
	

	Market Price Per Share
	43
	24
	24
	15
	20

	Earnings Per Share
	3
	4
	3
	3
	1

	Price Earnings Ratio
	14
	7
	8
	5
	26


[bookmark: _Toc22147953]Table 3: Financial details summary of TLB









Chapter 3
Credit Operation of Trust Bank Ltd

3 [bookmark: _Toc21530355][bookmark: _Toc21531018][bookmark: _Toc21531257][bookmark: _Toc22147659]Credit Management Operation of Trust Bank Limited 
3.1 [bookmark: _Toc22147660]	Risk management
Risk is an event or action that affects the ability of an organization to achieve goals. Risk management helps to manage many challenges of growth and competition in a proper way. Trust Bank’s Risk Management strategy is aimed to make sure that different risks are understood and monitored the policies are established to address the risks. The mail goal of risk management function is to make sure that the results of risk taking activities are comparative with the bank’s strategies and procedure.
3.2 [bookmark: _Toc22147661]  	Process of Risk management 
Risk management is a discipline that encompasses every activity which may affect the risk profile. Risk identification means to identify and understand the risks that may arise from existing or new business activities which are understood at the transaction or portfolio level. It is dole out by establishing risk limits through policies, standards & procedures of responsibility for the risks guessed by the bank and those limits serve as a purpose to minimize exposures to risks. 

 (
Communicate and Consult
)






 (
Monitor and Review
)


[bookmark: _Toc22148005]Figure 5 Risk management process


3.3 [bookmark: _Toc22147662] 	Credit Risk
It means deterioration in quality of the credit borrower negatively affecting the financial performance of the bank. It also means the risk of negative effects the capital of the bank which is happened by borrower’s default on its limitations toward Bank. Credit risk can occur from on or off-balance sheet performance. The Bank can also face credit risk through lending or capital market activities. For example:
· A business does not pay wages to employee's
· A business or bond issuer does not make a payment on a coupon
· A consumer may fail to make a payment due on a loan
· A company may become unable to repay amounts secured by a fixed or floating charge.
·  A government gives protection against bankruptcy to consumer or business
To reduce risk, the loaner can check on the potential receiver, could make sure the receiver to require out acceptable insurance or request guarantees from third parties. Higher the risk, the higher will be the rate of interest that the debtor will bear.
3.4 [bookmark: _Toc22147663] 	Credit Principles 
In Trust Bank Limited they follow this guideline to give loan and advance
· All credit extensions should comply with the requirement of Bank Company Act 
· Extension of credit usually from customer’s deposits but not from borrowing from other banks. 
· Ensure ethical principle in all credit activities. 
· Extend credit in the areas where risks can be managed. 
· Ensure credit activity upon adequate pre investment analyses and repayment capacity.. 
· Allow credit on business consideration ensuring viability, credit requirement, and quality of advance and level of risks. 
3.5 [bookmark: _Toc22147664] 	Principles for Sound Lending
These principles mean flexible laws and are given as guidelines to protect credit. Sometimes risks are defined, accepted and credit is granted even though the proposal does not follow some of the criteria. The basic lending criteria can be considered as eight main headings which are: 
    












[bookmark: _Toc22148006]       Figure 6: Principles for Sound Lending
3.6 [bookmark: _Toc22147665]	Credit Risk Governance Policy
[bookmark: _Toc21345253]The credit risk governance sets out the responsibility and the way of approach with which the BOD and Senior Management controls the business and CRM issues. With a Board approved risk governance structure, bank wants to ensure enough risk oversight and controlling of credit risk. The BOD sets parameters for risk that is defined through strategic businesses plan and the credit policy. Senior management is in charge to implement credit risk management policy and guarantees that procedures are in site to govern credit risk as well as the credit portfolio. 
3.6.1 [bookmark: _Toc22147666]Risk Identify, Measure & Acceptance Criteria
Each credit proposal has different risks, some are common and some are specific for that credit proposal according to its way of business and customer. To identify credit risk in its credit portfolio, bank has a Credit Risk Grading (CRG) system which works as an indicator of different risk factors and helps to take credit decisions. After that credit officials compare the risk with the risk appetite and set the acceptance of risk criteria based on bank’s decision and ability to accept risk.

 (
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[bookmark: _Toc22148007]Figure 7: Credit Risk Management
3.6.2 [bookmark: _Toc21345254][bookmark: _Toc22147667]Monitoring and Review 
1. Once all credit exposures are approved by the authority, they are being monitored & reviewed after a specific period against the approved limits. 
2. Credit audit includes free review of credit risk assessment, compliance with internal policies of the Bank and with the restrictive framework, compliance of terms and conditions and usefulness of loan administration.
3. Clients facing credit problems are identified early and classified accordingly. Suitable action is initiated promptly to decrease the potential loss to the Bank.
3.7 [bookmark: _Toc22147668]Concentration Risk
It means the loss which may arise from imbalanced credit exposure to different areas. The Bank controls risk using proper structural limits. Bank’s appetite for credit exposures is for these sectors:

· Group of related borrowers
· Top 20 (twenty) borrowers concentration
· Major economic sectors
· Geographical areas
[bookmark: _Toc22148008]                                                                    Figure 8: Concentration risk
3.8 [bookmark: _Toc22147669] 	Loan Procedure
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[bookmark: _Toc22148009]           Figure 9: Loan Procedure
3.8.1 [bookmark: _Toc21659288][bookmark: _Toc22147670]General procedure for Loan Sanctioning 
This following procedure is maintained to give loan to client. They are: 

[bookmark: _Toc22148010]Figure 10: General procedure for Loan Sanctioning
(i) Application for loan
When receiver submits application to the branch to get loan, Bank officer verifies all the info rigorously and checks the account of the receiver. If every requirements is satisfied then the borrower gets form-A.

(ii)  Form –A Filling
 This is the prescribed form which is provided by the respective branch that contains information about the borrower. If all the information in party’s application is satisfied, then the applicant will fill Form-A.

(iii)   CIB Report from BB
 When they receive the application for advance, Trust Bank will send a letter to Bangladesh Bank to a report which is named Credit Info Bureau (CIB) report.

(iv)  Loan Proposal Processing
 When BB sends CIB report, the bank prepares the investment proposal containing terms and conditions about investment to get Head Office approval. Necessary documents for sending Investment proposal are: 

· Necessary Documents
i. Loan application form timely signed by the client. 
ii. Acceptance of the term and conditions of sanction advice. 
iii. Trade license. 
iv. For Partnership Firm, copy of registered partnership deed certified as true copy.
v. Letter of hypothecation about stocks and goods. 
vi. Personal letter of guarantee

·  Credit Risk Grading System 
CRG is important for because it helps to understand risks involved in different credit transactions. It is used to take decisions at the pre-sanction and post-sanction stage .At the pre-sanction stage, it helps to decide whether to lend or not, the loan price, extent of exposure, credit facility and risk mitigation tools to minimize the risk level. At the post-sanction stage, the bank decides about the usefulness of the renewal, review frequency, grading period, and other actions. Generally there are six steps for CRG which are: 

[bookmark: _Toc22148011]Figure 11: Steps of CRG System
1. Identify risk components
At steps one all the risk like financial, business, relationship, management & security risk etc are identified. These entire principal risks component cover every possibility which may come.

2. Allocate weight the components 
Then weight is allocated to all components. Risk factors are measured with updated and reliable data.
	Risk
	Percentage

	Financial 
	50

	Business  
	18 

	Security  
	10

	Relationship  
	10 

	Management
	12 


                        



[bookmark: _Toc22147954]	                                                 Table 4: Weight to Principal Components

3. Identify the key parameters 
	Risk
	 Parameters 

	Financial 
	Liquidity Leverage, profitability, coverage ratio 

	Business 
	Industry growth, competition, Size and age of business, outlook, and barriers to business 

	Management 
	Succession Experience, and team work 

	Security
	Collateral, Security coverage

	Relationship 
	Compliance of covenants, Account conduct, utilization of limit, and personal deposit 


Then key parameters of principal risk are identified. The parameters are given below: 
[bookmark: _Toc22147955] Table 5:  Key parameters of principal risk
4. Assign weight to the parameters
 When the parameters are identified, weight is assigned for every parameter of the principal risk components. High weight is for highly risky parameters.
5.  Data input for score 
Then data is put on Excel based CRG matrix to get required score. 
	Grade
	Short Term
	Score 

	Superior 
	SUP 
	Fully cash secured

	Good 
	GD 
	85+ 

	Acceptable 
	ACCPT 
	75-84 

	Marginal/Watch list 
	MG/WL 
	65-74 

	Special Mention 
	SM 
	55-64 

	Substandard 
	SS 
	45-54 

	Doubtful 
	DF 
	35-44 

	Bad/Loss 
	BL 
	<35 









[bookmark: _Toc22147956]Table 6: Input Data for score
6. Arrive at CRG based on total score:
Finally bank selects a grade for the borrower. 
	Grade of Risk 
	Frequency 

	Superior 
	Year

	Good 
	Year 

	Acceptable 
	Year 

	Marginal/Watch list 
	Half year 

	Special Mention 
	Quarter 

	Substandard 
	Quarter

	Doubtful 
	Quarter

	Bad/Loss 
	Quarter 


[bookmark: _Toc22147957]Table 7: Arriving at the Credit Risk Grading

(v) Project Appraisal 
Project appraisal in the Banking sector is important because it helps to achieve organizational goal, recommend if the project is not designed properly, justify soundness of investment and also ensures repayment of the finance

(vi)  Approval of Head Office 
If everything seems reliable, the HO sends it to the BOD for approval. The Board of Directors takes decision about approval of the Investment. If the investment gets approved, the HO returns it to the respective branch office.

(vii) Sanction Letter
 A letter written by the branch manager accepting all terms and conditions of loan is known as loan sanction which includes following conditions: 


[bookmark: _Toc22148012]Figure 12: Conditions of Sanction Letter
(viii) Documentation 
When borrower accepts the letter, then Documentation process starts. Common documents needed by the Bank for sanctioning Investment are: 













[bookmark: _Toc22148013]       Figure 13 Investment: Documents for Sanctioning
(ix) Disbursement
 After completion of all necessary formalities the officer will disburse the loan. After that the borrower opens an account with the bank.  Strategies for Recovery: Loan recovery can be made with these methods: 
Persuasive 
Voluntarily 
Legally 

3.9 [bookmark: _Toc22147671] 	Credit Facilities
Loan and Advance that bankers allow to client are known as ‘Credit Facility’. The Bankers extend credit facilities to their clients in different forms matching purpose and repayment status. Credit facilities are allowed to the client in two forms, which are:
(i) Funded Facility
(ii) Non-funded Facility.
3.9.1 [bookmark: _Toc21345259][bookmark: _Toc21659290][bookmark: _Toc22147672]Funded Facilities
Credit facility of any kind that involves direct outflow of bank's fund to the account of loaner is known as funded credit facility. Some examples are:
· Over Draft
A customer can only withdraw fixed amount of money from account. There is an interest charge on that amount. Bank only provide this facility to those who fulfill the bank’s requirement. Overdraft is given in exchange of sufficient collateral from the client. Interest charge on SOD is measured by the security lined.
· For  FDR with Trust Bank the interest rate is 2.5% above the FDR rate, with other bank is 14%
· For Sanchay Patra purchased from Trust Bank the interest rate is 2.5% above the rate Sanchay Patra, from other bank is 14%
· The common thing is 2.5% spread is kept in charging interest. This Interest is calculated on outstanding amount everyday basis.
· Time Loan
· Cash Credit (Hypothecation)
This allows individual or firm to trade as well as whole-sale purpose or to industries to meet up the required working capital against hypothecation of goods as security that fall under this type of lending. It allowed into these categories:

· Commercial Lending
· Working Capital
· Cash Credit (Pledge)
Financial accommodation to individual or firm for trading and whole sale purpose or to industries as working capital against pledge of goods primary security falls under this heading. 
· Term Loan
This term of loan is based on period of a project generating income by using the loan. Such loans are provided for different sectors. This is divided into following categories:
· Midterm – this loan facility is usually extended for more than one year but less than three years. Trust Bank also encourages this type of loan.
· Long-term – Period of this loan is usually more than five years
· Trust Receipt (TR): 
This is a one kind of facility that is given in case of retirement of shipping documents.
· Inland Bill Purchase (IBP): 
It is a credit facility which is accepted against Letter of Credit.
3.9.2 [bookmark: _Toc21345260][bookmark: _Toc21659291][bookmark: _Toc22147673]Non Funded Facilities provided by Trust Bank Ltd

Non funded facilities can be divided into the following categories:
1. Bank Guarantee
2. Letter of credit.

· Bank Guarantees
Trust Bank offers two types of Guarantee, which are:
· Tender or Bid Bond Guarantee:
In case of tender bidding cash or bank guarantee is required in payment of earnest money. The tender guarantee confirms that the tenders shall uphold the conditions during the period as binding and that he or she will sign the contract for being granted. Process of Bid bond Guarantee:
· Request letter from customer with board resolution for Limited company
· Trade license in case of Proprietorship Company
· Copy of tender form
· Margin in case of reliable client 10% - 20%
· For a new client 100% margin is required
· Bank guarantee issued in 150 Taka Stamp pad
· Approval of Bank guarantee given.
· Performance Guarantee:
Trust Bank also gives guarantee on behalf of the customer on completion of the delivery or performance. Beneficiary finds that as a guarantee, the contract will be fulfilled in all respect and can retain the guarantee according to provision for long time. Including a clause stating that the supplier can claim under the guarantee can counteract this. Document required for performance guarantee are;
· Tender schedule.
· Guarantee letter.
A guarantee can be converted into funded facility if that is en-cashed. If Bank guarantee is not used then the beneficiary party will sign on the back of the Bank Guarantee stamp and write the word ‘Released’. Then the facility will be expired also banks liability.

· Letter of Credit
Letter of credit is a sort of credit line which is given by bank to merchant to encourage outside and household exchanges. This is a sort of unforeseen obligation that can be changed over to a supported office in the event that bank makes the installment in the interest of the shipper. A letter of credit can be of various kinds like revocable or permanent, limited or debatable so on.

3.10 [bookmark: _Toc22147674]Loan structure and terms
· Background: 
After appraisal of credit hazard and taking choice for proposal, the credit official has the duty to painstakingly structure the credit exchange with the goal that hazard and vulnerability are limited 

· Amount: 
The measure of the credit or office ought to be founded on the practical need of the borrower. This would be dissected thoroughly given the information furnished by the beneficiary combined with a genuine evaluation of the anticipated cash streams to reimburse the advance. 

· Disbursement: 
Dispensing might be organized coordinating with the intermittent necessity of the borrower in execution of an undertaking alongside inclusion of value investment of the borrower itself. 

· Tenor: 
Tenor will be organized to address the issues of the business and not to give the longest conceivable reimbursement time frame. 

· Principal Payments: 
The measure of month to month/quarterly/six month to month or yearly head installments will be organized relying upon business needs and anticipated income. 

· Interest Rates and Fees: 
These ought to be resolved on case to case premise keeping the principles of administrative specialists 

· Grace Period: 
The beneficiary may have a snappy beauty period on chief advance installments in order to supply sufficient opportunity to start creation and resulting cash age. 

· Guarantees: 
The Guarantee of the owner and maybe additionally of certain key staff, of the acquiring concern is constantly required and will fill in as an optional wellspring of advance reimbursement. 

· Collateral: 
Guarantee is required as an optional wellspring of reimbursement. At any rate, any gear, building or other resource obtained with credit continues ought to be vowed or sold to the bank as insurance for the advance. Also, the primary spot of business or generation is required as insurance.
3.11 [bookmark: _Toc22147675]Credit Approval Process
Process relating to approval or sanctioning of credit in TBL are followed:
	
3.11.1 [bookmark: _Toc21345264][bookmark: _Toc21659295][bookmark: _Toc22147676]Pre-Approval stage at branch
The credit proposals are usually routed through Branches. The Loan Processing Department at the branch level prepares the Credit Proposals by necessary evaluation with fulfilling lending criteria, ensuring perfection of the security for the loans and to provide information required about the creditworthiness of the clients. Proposals that do not meet TBL’s lending criteria are not entertained without particular merit and justification of the situation. The credit proposals are signed by the Chief Manager and also the division head. Then, the Credit Proposals with specific recommendation are sent to Credit Risk Management (CRM) Division of the Head Office for the pre-sanction evaluation and subsequent approval or regret.
3.11.2 [bookmark: _Toc21345265][bookmark: _Toc21659296][bookmark: _Toc22147677]Approval Process at Head Office
After receiving credit proposals, respective department processes them and makes in-depth analysis by taking various risk factors into consideration for approval or regret. It takes every necessary measure to ensure the quality of the assets. The respective department finds out all the positive and negative sides of the credit proposals recommended by the branch credit officers. It ensures that the recommendation is under the preview of bank’s lending conditions, industry preference, and every other necessary factor. 
With recommendation of the department, the proposal is placed to the authority as per discretionary power like Head of CRM, Deputy Managing Director, Managing Director, and the Executive Committee or the Board of Directors for last approval.
After approval according to delegation, Sanction Advice is prepared compiling with all the particular terms and conditions to the respective branches. Then the copy is sent to the Monitoring & Control Department of the bank.

3.11.3 [bookmark: _Toc21345266][bookmark: _Toc21659297][bookmark: _Toc22147678]Conveying credit rejection
When all borrowers are seeking loans, the bank would convey in writing the reasons which, in the opinion of the bank after proper consideration should be rejected. If the proposal does not meet the internal risk parameters, the borrower would be intimated as per situation.

3.11.4 [bookmark: _Toc21345267][bookmark: _Toc21659298][bookmark: _Toc22147679]Loan applications and appraisal under consortium
At the situation of lending under the arrangement of syndication, the bank would evolve process to finish appraisal of proposals to the feasible extent, and communicate the decisions on financing within a suitable time, in co-ordination with other members of the syndication.
3.12 [bookmark: _Toc22147680]Disbursement of loans including changes in terms and conditions
The bank ensures disbursement of loans sanctioned in time, conformity with the terms and conditions governing such sanction. It would give notice of any change in conditions like interest rates, service charges etc. Terms and conditions are revised according previous agreement with the customer, the process that is covered in the sanction letter and accepted by the client on loan agreement.

3.12.1 [bookmark: _Toc21345269][bookmark: _Toc22147681]Conveying credit limit and terms & conditions
Advance closings speak as far as possible of an endorsement procedure and the start of a relationship procedure, which includes a wide range of exercises with respect to borrower and loan specialist, which incorporate, among elective procedures, reimbursement, perception and probably combination movement. 
Every single new credit and offices must be confirm by a consented to arrangement which is an agreement between the bank and the borrower. A borrower should know correctly what he is accepting; how the advance is organized; how the bank means to screen and how it will implement any extraordinary terms and states of the agreement. Likewise under the terms of advance understanding, the borrower recognizes its duty to quickly exhort the bank about any powerlessness to reimburse legally and furthermore of any material changes in conditions which could offer ascent to an occasion of default in an understanding.
3.12.2 [bookmark: _Toc21345270][bookmark: _Toc22147682]Creation of Charges on Securities and its Implication
For sound disposition inter-alia the subsequent points ought to be kept in view:
a) Judicious selection of Customers
b) Purpose
c) Safety
d) Security
e) Liquidity
f) Adequate return (Profitability)
g) Supervision
h) National/Social interest
i) Credit Control Policy of Bangladesh Bank
It is to be forever remembered that the Bank is the protector of public cash and as per we have a tendency to be considered, careful and selective whereas disposition out the depositor’s money to ensure timely recovery. The deciding factors for recovery of loans are selection of right type of borrowers, end- use of credits and effective follow-up and proper supervision
3.12.3 [bookmark: _Toc21345271][bookmark: _Toc22147683]Securities
Securities may mainly classified in two divisions which are
· Primary securities and
· Collateral securities.

The benefits which are made by the borrower from the credit offices of the bank structure the essential security advance as an issue of principle. The bank gets a fixed charge on those benefits. Now and again where essential security isn't sufficient, the bank may demand extra security to safe advances allowed by it. Such protections are known as the insurance protections. Insurance security can be unmistakable; again outsider certifications can be acknowledged.
· Note: Floating assets are not considered permanent. They are ever changing assets that change depending on the different factors like amount of cash, accounts receivable, notes receivable, finished product, raw material, supplies etc. Fixed assets are those which are fixed in nature like plant/factory, machinery, building, land, etc.
3.12.4 [bookmark: _Toc21345272][bookmark: _Toc22147684]Charging of securities
While talking concerning charging securities, we have a tendency to essentially mean charging tangible securities. Tangible securities are some things which will be completed from the sale or transfer. Shares, inventory, land, machinery, furniture, vehicles, life policies, bills, savings instruments etc. are some of the examples of tangible securities.
Security is obtained by the bank as an extra cowl against default by the recipient in reimbursement of bank's dues. Charging of security suggests that creating such security out there to the bank and involves sure formalities. Charging should be legal and perfect so that it is possible to realize the security if such a need arises. In order to excellent a claim on a tangible quality offered as security, we'd like to determine Bank’s charge by getting correct charge document punctually completed.
For example, if a borrower offers pledge of his inventory as security against a loan, we need to obtain a letter of pledge executed by the borrower. So, pledge is a kind of charge applied to certain kind of assets offered as security. Similarly, there are other modes of charging securities, applicable for different kinds of securities.
There are 7 different modes of charging a security which are given below:

(i) [bookmark: _Toc21345273][bookmark: _Toc21345796][bookmark: _Toc21531048][bookmark: _Toc21531287][bookmark: _Toc21659304][bookmark: _Toc22147685]Pledge
Pledge is delivery of products as security for payment of debt or performance of a promise. It can also be said that bailment is the delivery of goods by one person to another for some purpose, under a contract that goods shall, when the purpose is according, be returned or otherwise disposed of according to the directions of the person who delivers them. The definitions suggests that
· Pledge means delivery of goods
· The bailment must be by or on behalf of the debtor or intending debtor
· It must be intention of the parties that the goods will serve as security for a debt or performance of a promise.
So, a pledge may be in respect of goods, stocks & shares, documents of title to goods or any other moveable assets. Possession of goods is important in a contract of pledge. Physical handing over of goods in the warehouse by the borrower to the lender is handing over actual possession. Where documents of title to goods are delivered duly endorsed it is termed ‘constructive possession’. 
If the borrower is in default in payment of the debt against which goods are pledged, the lender may sell the goods held under pledge as security on giving  the  borrower reasonable notice of sale. The document executed to establish a contract of pledge is called a Letter of Pledge.

(ii) [bookmark: _Toc21345274][bookmark: _Toc21345797][bookmark: _Toc21531049][bookmark: _Toc21531288][bookmark: _Toc21659305][bookmark: _Toc22147686]Hypothecation
Hypothecation is a charge against property for an amount of debt where neither ownership nor possession is passed to the creditor.
In hypothecation, the products stay within the possession of the recipient and are equitably charged to the investor under a document which is signed by the recipient. The borrower binds himself under hypothecation agreement to give possession of the goods to the lender when called upon to do so. When possession is given to the lender, the charge converted from hypothecation to pledge. Hypothecation being only an equitable charge on moveable assets without possession, the facility is granted only to parties of undoubted means with highest- integrity. However, in case of hypothecation advance to a limited company, the charge has to be filed for registration with the Registrar of Joint Stock Companies under relevant section of the Companies Act, 1994.
However, because of the underlying risks of making advances only on hypothecation basis, lenders normally prefer to obtain adequate collateral security in addition to the hypothecated goods or assets

(iii) [bookmark: _Toc21345275][bookmark: _Toc21345798][bookmark: _Toc21531050][bookmark: _Toc21531289][bookmark: _Toc21659306][bookmark: _Toc22147687]Mortgages
A mortgage is that the transfer of an interest in particular immovable property for the aim of securing the payments of cash advanced by means of loan, an existing or future debt, or performance of an engagement which can produce of a medium to exchange liability.. The transferor is called a mortgagor, the transferee a mortgagee and the principal money and interest of which payment is secured for the time being are called the mortgage money and therefore the instrument by that the transfer is settled is named as a mortgage deed.
A mortgage is fully different from a sale. A sale is the transfer of property to the purchaser in exchange for an amount. Mortgage is the creation of right of the Bank on a landed property against loans and advances.
A mortgage is the transfer of legal or equitable interest in property by the mortgagor to mortgagee as security for the repayment of a debt etc. Mortgages have different forms, such as Simple mortgage, English mortgage, mortgage by conditional sale, equitable mortgage etc. However, with the recent amendment of the Registration Act, only Registered Mortgage is applicable for creation of charge on landed property in Bangladesh.

(iv) [bookmark: _Toc21345276][bookmark: _Toc21345799][bookmark: _Toc21531051][bookmark: _Toc21531290][bookmark: _Toc21659307][bookmark: _Toc22147688]Registered mortgage
When a mortgagor executes a deed of mortgage in favor of a lender and the deed is registered with Sub-Registrar's office, the mortgage thus created is called a registered mortgage. 
Banks usually prefer a registered mortgage as the encumbrance on the property is registered and it will come in the notice if a search is made before anyone considers accepting a transfer of right or interest in the property. Any subsequent mortgage transaction registered will be effective subject to redemption of the charge by the first mortgagee.
The mortgager encompasses a right of redemption on payment of the debt once it's become due. However, mortgage does not automatically give the right to sell the property to the Bank in case of borrower’s default. It is given through the Irrevocable General Power of Attorney executed by the owner
(v) [bookmark: _Toc21345277][bookmark: _Toc21345800][bookmark: _Toc21531052][bookmark: _Toc21531291][bookmark: _Toc21659308][bookmark: _Toc22147689]Assignment
[bookmark: _Toc21345278][bookmark: _Toc21345801][bookmark: _Toc21531053][bookmark: _Toc21531292][bookmark: _Toc21659309]Task recommends that move of a right, property or obligation by one individual to someone else. The individual moving the right is thought as gathering and along these lines the individual to whom the right is moved is thought as recipient. The task is additionally lawful during which case the gathering ought to gives a composed notice of the task expressing the name and address of the collector to the somebody or would he be able to simply any place no such notice is conveyed. This type of charge is for the most part embraced for charging of book obligations, monies due from Government and disaster protection strategies and so on. Banks ordinarily get in for lawful task and interest for getting partner affirmation of task from somebody.

(vi) [bookmark: _Toc22147690]Set-Off
Set off methods the privilege of blending accounts between an individual and a loan boss to make an ideal funds to be paid to 1 or the inverse. Set off in importance bank implies that his entitlement to utilize the credit balance in customer's record towards liquidation of charge balance in another record of the client gave both the records square measure kept up by him inside a similar capacity. The privilege probably won't be contemplated as total and furthermore the bank could likewise be expected to show a notice for travail his privilege of go off. The privilege of go off will be applied by the bank given that the resulting conditions square measure met:

i. The obligation of the borrower is for a total which is sure, 
ii. The reimbursement of obligation is expected, and 
iii. Both the records are held by the client in a similar limit.

(vii) [bookmark: _Toc21345279][bookmark: _Toc21345802][bookmark: _Toc21531054][bookmark: _Toc21531293][bookmark: _Toc21659310][bookmark: _Toc22147691]Lien
Lien implies that the correct of the leaser to hold the items or protections of the person, that square measure in his ownership till the obligation due from the individual is paid. It needn't bother with a particular consent to help this right. The lien might be general which presents the privilege to hold any products for a general parity of record or it might be specific lien where merchandise can be held by the spirit for a chose obligation exclusively. The individual travail lien has exclusively a privilege to hold item until the duty square measure paid and ought not have the option to sell those merchandise. 
The privilege of the banks to lien is considered on an alternate balance and banks have a general lien on all protections kept with them as financiers by a client, except if there be a partner all out agreement or conditions that show partner understood agreement, conflicting with lien. The lien can be practiced on bills and check saved for accumulation, profit warrants got by the investor as an order from the client, protections left with the broker after a specific credit has been paid. The financier's lien in any case, doesn't reach out to:
a) [bookmark: _Toc22147692][bookmark: _Toc21345280][bookmark: _Toc21659311]Securities or assets lying in the storage leased to the client. 
b) [bookmark: _Toc22147693]Securities stored upon a specific trust. 
c) [bookmark: _Toc22147694]Securities stored to verify a particular advance. 
d) [bookmark: _Toc22147695]Securities left with the banks after a development against them have been balanced.
e) [bookmark: _Toc22147696]Securities left accidentally with the bank.
3.12.5 [bookmark: _Toc22147697]Documents for different modes of charges
Depending on the type of charge to create, different documents are needed to execute:

· Pledge: Letter of Pledge or Agreement for pledge.
· Hypothecation: Letter of Hypothecation or an Agreement for Hypothecation.
· Mortgage: Deed of Mortgage along with Irrevocable General Power of Attorney.
· Assignment: Power of Attorney to collect bills and Letter of Assignment from work order issuing authority accepting the assignment.
· Set-Off: Agreement for Set-Off or letter of set off.
· Lien: Letter of lien.
It is important to note that charge documents are to be executed by the owners of the goods or property and in case if the owner is a company, documents to be executed by authorized persons, pursuant to resolutions of the Board of Directors.

3.13 [bookmark: _Toc22147698]Loan Monitoring, Control of Security and Compliance
3.13.1.1 [bookmark: _Toc21345282][bookmark: _Toc21345805][bookmark: _Toc22147699]Loan Monitoring	
The observance starts when copy of sanction letter is received in this connection.  This measure is taken to abide by the terms and conditions stipulated in the advice. Besides the monitoring and follow up from the prevailing loan, accounts need to be expedited to find out timely measures if required.
Steps -1
· Monitoring begins at the time of receiving application from our valued customer.
· After receive application branch ought to check whether the aim is clearly mentioned or not in the application.
Steps -2
· Examine if documents are true or fake.
· After getting information & charge documents are in order then they go for approval process from the relevant authority..
· Fulfill KYC about the applicant.
Steps -3
· Prepare sanction advice and send it to branch.
· Branch will go through the contents of the advice, prepare agreement letter & will take written consent as acceptance on the agreement letter.
· After completion all the formalities by the branch the loan would be disbursed to the mentioned account as per disbursement schedule.
Steps -4
· If any company submits false identification report then bank will go for necessary action against them as per bank’s policy.
· Branch & head office will maintain a strong MIS to monitor assets portfolio.
Steps -5
· Separate expiry schedule will be maintained 
· Remain in contract with the clients so they will come to know whether they are facing any difficulty to comply with the conditions of the sanction letter..
Steps -6
· In this connection weekly, fortnightly or monthly statement may be prepared and reviewed thereof may be instantly intimated to respective branches for rectification.
· Physical Joint inspection with the HO people if required under the condition of the sanction advice will have to be done in time.
Steps -7
· A  periodical preferably monthly statement pointing out all the important features may be submitted to the Management Committee for consideration
Steps -8
· Reminder through letter, SMS, internet, telephone about installment payment 
· In case of limit enhancement, additional security must be obtained to cover the full exposure of risk along with revised up to date charged documents.
· Surprise checking by the internal auditor or Special inspection team whether the documents are made according to guideline.
Steps -9
· Business development Manager should check volume on regular basis for setting new strategy of the business.
· Check validity of the charge document. Do review according to the expiry of the document.
Steps -10
· Maintain MIS of security held with loan and monitor on regular basis. It will help to replace security on due time.
· Retirement of LC documents with proper consent of the client.
Steps -11
· Periodical and surprise checking of the account transactions of the selective clients.
· Surprise checking if necessary about daily outstanding position of the branches.
Steps -12
· Historical analysis to observe the repetition/frequency of irregular/ casual or excess drawing allowed by the same person.
· Surprise visit to the branches may be carried out with a view to emphasizing the strict compliance of the terms and conditions.
3.13.1.2 [bookmark: _Toc21345283][bookmark: _Toc21345806][bookmark: _Toc22147700]Control of Security and compliance
Control means checking up the result whether there is any deviation of actual outcome from the standard result which has been set up earlier and taking necessary corrective actions. For controlling the security and compliance of the same, bank normally uses loan documentation check-list which is the actual parameter of checking the necessary documents.
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4 [bookmark: _Toc22147701]Analysis, Discussion and Findings
Analysis is one of the most important parts of any report. Quantitative analysis has been done to complete this report. This analysis will try to give a clear picture about the credit performance of Trust Bank Limited.
4.1 [bookmark: _Toc22147702] 	Summary of Liabilities and Capital of 2017 compared with 2016

	Particular
	2016
	
	2017
	Growth

	Borrowings from other banks, financial institutions and agents
	17,954.57
	
	16,565.96
	-7.73%

	Deposits and other accounts
	172,738.44
	
	200,274.20
	15.94%

	Other liabilities
	9,340.40
	
	12,004.12
	28.52%

	Total Liabilities/Non Owner’s Claims on the Total Assets
	200,033.41
	
	228,844.28
	14.40%

	Capital/Shareholders’ Equity
	5,063.33
	
	5,569.66
	10.00%

	Statutory Reserve
	4,027.40
	
	4,815.48
	19.57%

	Other Reserve and Share Premium
	40.32
	
	7.23
	-82.07%

	Retained Earnings
	2,385.58
	
	2,082.53
	-12.70%

	Total Shareholders’ Equity/Owner’s
	11,516.63
	
	12,474.90
	8.32%

	
	
	
	
	

	Total Liabilities and Shareholders’ Equity
	211,550.05
	
	241,319.18
	14.07%



[bookmark: _Toc22147958]Table 8 Summary of Liabilities and Capital
Findings: Bank Liabilities comprise of mainly 3 items which are borrowing from other Banks, Financial Institutions& from Agents, Deposits and other liabilities. Consolidated liabilities balance of the Trust Bank Limited was BDT 241,319.18 million by the end of year 2017 against BDT 211,550.05 million in 2016, which presents a rise of 14.07% in ye year 2017. Deposit was constituted 82.99% of total liabilities of Trust Bank.

4.2 [bookmark: _Toc22147703]	Performance of Loan, Cash Credits & Overdraft of 2017 compared with 2016
	[bookmark: _Toc21530397][bookmark: _Toc21531060][bookmark: _Toc21531298]Loan Amount
	2017(Tk.)
	2016(Tk.)

	[bookmark: RANGE!A8]Repair & Recon. of Dwelling House (RRDH)
	1,859,984,574
	3,301,484,923

	[bookmark: OLE_LINK4]Consumer Durable Scheme Loans (CDS)
	782,424
	2,395,972

	Marriage Loans (ML)
	438,972,615
	703,642,944

	Car Loans (CL)
	80,653,846
	77,626,717

	House Building Loans (HBL)
	7,236,641,860
	5,704,032,162

	Term Loans
	58,323,309,132
	55,686,305,713

	Other Retail Loans
	2,876,624,787
	2,579,422,674

	Time Loan
	24,245,937,903
	16,046,874,680

	Other Loans
	31,591,619,887
	14,589,656,653

	Staff Loans
	1,045,553,005
	893,694,841

	Loans against Credit Card
	274,786,159
	166,689,274

	Loans against Trust Receipts (LTR)
	5,746,126,511
	4,223,179,204

	Payment Against Documents (PAD)
	2,355,493,563
	3,255,772,503

	Packing Credit (Loan agt. Packing Credit)
	96,597,683
	136,655,338

	Total  Loans And Advances Under Conventional Banking
	136,173,083,949
	107,367,433,598

	Total Loans And Advances under Islamic Banking
	16,955,974,367

	11,412,941,714

	Cash Credit
	7,039,152,236

	3,331,165,014


	Overdraft
	20,372,639,355
	16,530,376,176

	Total
	180,540,849,907
	138,641,916,502


		
[bookmark: _Toc22147959]Table 9: Performance of Loan amount of 2017 comparison with 2016
Findings: Here RRDH, CDS, Marriage Loan, PAD, Packing Credit decreased in 2017 comparing with previous year 2016. Other loan amount increased in the comparison. Total amount of Loan was increased by Tk. 41,898,933,405 from the year of 2016.


[bookmark: _Toc21659318][bookmark: _Toc22147704]      
[bookmark: _Toc22148014]Figure 14: Trends of Loan & Advances 
4.3 [bookmark: _Toc22147705]Performance of Industrial Advances of 2017 comparison with 2016
	Industrial Advance 
	Year 2017(Tk.) 
	Year 2016 (Tk.) 

	Agro & Fisheries
	2,509,122,082
	2,776,032,616

	RMG
	16,472,105,826
	18,825,251,185

	Textile
	5,909,455,713
	5,561,507,920

	Food and allied industries (Edible Oil included)
	10,335,105,810
	5,314,536,849

	Pharmaceutical industries
	2,199,886,471
	2,937,293,394

	Chemical, fertilizer, etc
	2,368,609,137
	1,434,359,965

	Ship building industries
	4,311,446,455
	2,599,817,127

	Power and gas
	-
	608,520,840

	Service Industries (Telecom & ICT, Medical Service
	18,177,162,497
	13,746,061,139

	Other Industry
	16,353,188,878
	8,604,712,803

	Trade & Commerce
	16,866,569,587
	21,401,724,305

	Construction & Housing
	34,416,221,243
	25,387,621,707

	Transport
	2,245,164,268
	1,181,019,622

	Consumer Financing (Personal Services)
	30,576,431,498
	12,964,158,894

	Loans to Financial Institution (NBFI & NGO included)
	5,001,116,179
	2,666,798,487

	Miscellaneous (Others)
	4,297,347,113
	3,241,591,147

	Total
	184,910,703,354
	141,987,433,313


[bookmark: _Toc22147960]Table 10: Performance of Industrial Advances of 2017 comparison with 2016
Findings: According to this chart, most of the sectors of industrial advances were increasing compare to previous year except Agro & Fisheries, RMG and Pharmaceutical industries. In industrial sector of our country specially textile, jute, readymade garments are playing a major role into the economy. So by increasing advance in this sector, Trust Bank Limited performs well in productive unit in our country which may improve the total GDP. Total industrial advances increased by Tk. 42,923,270,041 from the year of 2016.
4.4 [bookmark: _Toc22147706] 	Classification of loan and advances
	Loan Status
	2017
	2016
	2015

	Standard Loan
	172,517,664,169
	132,932,999,440
	120,970,904,842

	Special Mention Account
	6,201,012,426
	4,498,337,723
	6,055,263,957

	Sub Standard
	1,004,754,645
	903,834,348
	484,184,277

	Doubtful
	613,156,610
	638,421,004
	633,675,156

	Bad or loss
	4,574,115,504
	3,013,840,798

	2,470,617,537










[bookmark: _Toc22148015]Figure 15: Classification of loan and advances of Trust Bank
Findings:  From the graph it has been seen that the amount of standard loan was increasing every year. In 2016 classification loan amount in standard level was taka 132, 932,999,440 and in 2017 it stood at tk. 172,517,664,169.  Special mention account was fluctuating from year 2015 to year 2017. The amount of bad and loss also decreasing compared to previous year but the amount was very high in year 2017 at tk4, 574,115,504. The doubtful loan amount was decreasing from previous years and this amount was also very high in year 2015 at tk633, 675,156. It decreased at tk613, 156,610 in the year 2017.The total amount of classified loan and advance was also decreasing which represent a better performance for Trust Bank.
4.5 [bookmark: _Toc22147707] 	Time Series Analysis 
4.5.1 [bookmark: _Toc22147708]Investment:
The total investment of the bank is increasing every year but it decreased in 2017 for some reason. In the year 2016, the total investment was 30739 million. It became 28545 million in the year of 2017. 

[bookmark: _Toc22147961]Table 11: Yearly Investment (2013-17)
	Year
	Investment (BDT in Million)

	2013
	19023

	2014
	19352

	2015
	24262

	2016
	30739

	2017
	28545





[bookmark: _Toc22148016]Figure 16: Year wise Investment of Trust Bank Ltd.

Findings: From the graphical representation we can see that, the total investment portfolio of the bank stood at 28545 million in June, 2017 as compared to previous years. Investment was 30739 million in year 2016 where it was 24262 million in 2015. The investment portfolio of the bank includes different types of bonds, prize bonds, treasury bills, and treasury bonds, zero coupon bonds, shares of different companies etc.





4.5.2 [bookmark: _Toc22147709]Interest income from Loan & Advance
[bookmark: _Toc22147962]Table 12: 	Interest income from Loan & Advance
	Year
	Interest Income (in millions)

	2014
	11,440

	2015
	12,811

	2016
	11,848

	2017
	12,593




[bookmark: _Toc22148017]Figure 17: 4.5.2	Interest income from Loan & advance
Findings: From the above graph it has been seen that the interest income on loan of the Bank was fluctuating every year. A banks large portion of profit comes from its interest income so Trust Bank became more profitable from its interest income. In the year 2014 the interest income was 11,440 million where it increased at 11,848 million in year 2016 and it stood at 12,593 million in year 2017.








4.6 [bookmark: _Toc22147710] 	Ratio Analysis 
Ratio analysis is a method that calculates and interprets financial ratios to analyze and monitor the performance of any organization. The basic inputs to ratio analysis are the income statement and balance sheet of the farm. Several ratios to measure the credit position of TBL are given below:

· Debt-Asset ratio 
This ratio shows how much the business is in debt, making it an excellent way to check the business’s long-term solvency. The formula is:

Debt ratio= Total Liabilities/ Total assets

[bookmark: _Toc22147963]Table 13: Yearly debt-asset ratio analysis
	Year 
	Total Liability (Million) 
	Total Asset (Million) 
	Debt-Asset Ratio 

	2013 
	109873
	116739
	94.12%

	2014 
	137217
	146346
	93.76%

	2015 
	170717
	180229
	94.72%

	2016 
	199066
	210241
	94.68%

	2017
	227658
	239770
	94.95%



[bookmark: _Toc22148018]Figure 18: Debt Ratio (2013-17)

Interpretation: Debt-Asset ratio indicates the proportion of debt or leverage in the total capital structure of the company. The higher this ratio means that greater amount of other people’s money is being used to generate profits for the bank. In the above graph we can see that in year 2013 the ratio was 94.12%, which decreased to 93.76% in the year 2014. Since then the ratio increased to 94.95% in the year 2017. Which means the bank is generating more profit using other people’s money. 


· Capital Adequacy Ratio 

Capital Adequacy Ratio= Total amount of capital /  Risk 

[bookmark: _Toc22147964]Table 14: Capital Adequacy Ratio
	Year 
	C.A Ratio 

	2015 
	10.84% 

	2016 
	14.70% 

	2017 
	12.95% 




[bookmark: _Toc22148019]    Figure 19: Capital Adequacy Ratio

Interpretation: Capital adequacy ratio is used determine the capacity of the bank to meet the liabilities and some of the other risks like operational risk. Normally up to 8% is accepted for this ratio, considering that bank is not doing well, because each year the ratio is increasing more than acceptable line which is not a good sign for Trust bank Limited. In the year 2015, capital adequacy ratio was 10.84%.The percentage increased to 14.70% in year 2016, which again decreased to 12.95% in year 2017 which is a good sign that the bank was in position to reduce the ratio.



· Credit/ deposit Ratio 

Credit/ deposit ratio= Credit/ Deposit 

[bookmark: _Toc22147965]Table 15: Credit/ deposit Ratio
	Year
	Credit
	Deposit
	Credit/Deposit Ratio

	2017
	184911
	200453
	92.25%

	2016
	141987
	173060
	82.04%

	2015
	130615
	150854
	86.58%

	2014
	106886
	125059
	85.47%

	2013
	79280
	102468
	77.37%



      
[bookmark: _Toc22148020]Figure 20: Credit/ deposit Ratio

Interpretation: Credit deposit ratio is used to measure the amount of deposit used up as a mean of its credit. The higher the ratio is means that bank is using more deposit as its credit. In the year 2013, credit deposit ratio was 77.37%. In year 2014 this ratio became 85.47%. The ratio increased to 86.58% in 2015 which decreased to 82.04% in 2016. The ratio had a huge jump in 2017 to 92.25%. So it can be said that Trust Bank has increased its use of deposits as credit.



· Investment/Deposit Ratio 
Investment/Deposit Ratio= Total Investment/ Total Deposit 

[bookmark: _Toc22147966]Table 16: Investment/Deposit Ratio
	Year
	Investment
	Deposit
	Investment/Deposit

	2013
	19023
	102468
	18.56%

	2014
	19352
	125059
	15.47%

	2015
	24262
	150854
	16.08%

	2016
	30739
	173060
	17.76%

	2017
	28545
	200453
	14.24%





[bookmark: _Toc22148021]Figure 21: Investment/Deposit Ratio

Interpretation: Investment deposit ratio is determined to measure the amount of deposit was used up as investment. Higher the ratio means that Trust Bank is using more deposit for its investment. From the above graph we can see that The Investment deposit ratio of l Trust Bank is not stable every year which is not a good sign for the bank. It faced a fall from 18.56% in 2013 to 15.47% in 2014. But in 2015 & 2016 this ratio showed an upward trend by being 17.76% which again had a fall to 14.24% in 2017. 




· Non Performing Loan Analysis

[bookmark: _Toc22147967]Table 17:  Non Performing Loan 
	Year
	Non Performing Loan

	2013
	3.12%

	2014
	2.25%

	2015
	2.74%

	2016
	3.21%

	2017
	3.35%





[bookmark: _Toc22148022]Figure 22: Non- Performing Loan
Interpretation: From the graph, non-performing loan of Trust Bank was fluctuating every year. In 2013 non-performing loan was 3.12% and in 2014 it decreased to 2.25%. But in 2016 Trust Bank couldn’t perform well as its non-performing loan percentage was high at 3.21% compared to year 2015 at 2.74% because a huge amount of classified loan has become bad and loss. In 2017 it raised even more to 3.35% which is not a good sign for the bank.



4 [bookmark: _Toc21598994][bookmark: _Toc21599171][bookmark: _Toc21599273][bookmark: _Toc21659325][bookmark: _Toc22147711]
4.1 [bookmark: _Toc21598995][bookmark: _Toc21599172][bookmark: _Toc21599274][bookmark: _Toc21659326][bookmark: _Toc22147712]
4.2 [bookmark: _Toc21598996][bookmark: _Toc21599173][bookmark: _Toc21599275][bookmark: _Toc21659327][bookmark: _Toc22147713]
4.3 [bookmark: _Toc21598997][bookmark: _Toc21599174][bookmark: _Toc21599276][bookmark: _Toc21659328][bookmark: _Toc22147714]
4.4 [bookmark: _Toc21598998][bookmark: _Toc21599175][bookmark: _Toc21599277][bookmark: _Toc21659329][bookmark: _Toc22147715]
4.5 [bookmark: _Toc22147716] 	Summary of Findings

The complete speculation of the bank is developing every year and from the present pattern it very well may be normal that in future this development rate will proceed.

· The standard advance and advances of Trust Bank is expanding which conveys a positive sign for the Bank since it initiates dependability among its partners. 
· Interest income from loan of Trust Bank limited is in good position. This projects the bank’s net profit may increment in future and it can grow significantly wide. 
· From the most recent two years examination it has been seen that Trust bank was giving more credit offices in urban zones than provincial regions which urges governments to be progressively thoughtful their causes. 
· Total Deposit is expanding which speak to the positive sign for the bank in such a case that store increment at that point bank can utilize more extent of store to meet credits and advances.. 
· Non-performing loan of Trust Bank has been decreasing. 
· Debt ratio of Trust Bank has been fluctuating every year. 
· Capital sufficiency proportion was over the standard line which is a critical issue for any bank. 
· Higher loan cost assumes a critical job in credit the executives. A few times the rate is high to such an extent that the arrival from the speculation isn't sufficient enough to reimburse the advance and that is the reason default happens. 
· Trust Bank is giving credit to the individuals who are experienced enough in their separate field however this training is disheartening customers of little business visionaries and new businesses. 
· Trust Bank has no composed loaning rule that may incorporate Industry and Business Segment Focus, Types of credit offices, Single Borrower and gathering limit, Lending tops, Discouraged Business Types, Loan Facility Parameters.












Chapter Five
Conclusion & Recommendation



5 [bookmark: _Toc22147717]Conclusion& Recommendation

5.1 [bookmark: _Toc22147718] 	Recommendation 
· Trust bank was for the most part centering urban territories to give credit offices. In any case, they can likewise acquire a lot from agro segment. So Trust Bank ought to give more credit offices to provincial territories of the nation. 
· Proper and compelling arrangement of observing ought to be created to reduce the measure of non-performing credit. 
· Capital adequacy assumes a significant job for a money related establishment. The capital adequacy proportion of the bank was in better position and they ought to look after it. 
·  The bank must pursue "The Principle of Sound Lending‟. The bank must not give advance to the client without every necessary record. 
· The bank was giving an enormous bit in parts which are useless, that is definitely not a decent sign for our economy. So the bank should pay more fixation to the gainful segments, for example, industrial loan rather than ineffective area like vehicle advance. Trust Bank must strictly follow every guideline given by Bangladesh Bank for credit deposit ratio as the credit deposit ratio was quite higher than the guideline. 
· The bank should increase more of its investment to deposit ratio. It should increase to generate more profit for the stakeholders. 
· Trust Bank must maintain a minimum level of interest rate for managing the credit to reduce the rate of default. 
· Trust Bank should maintain a written guideline for its credit management policy because if all documents are available than it will help the client to analyze information.






5.2 [bookmark: _Toc22147719] 	Conclusion 
A country’s financial system contributes toward improvement of the economy. In Bangladesh banks are one of the leading financial institutions. Private commercial banks, which are doing better than the state owned bank, are playing an imperative role towards the development of the country. Certainly TBL is using all of its resources on this exact track to achieve maximum possible contribution for the country.  
Trust Bank Limited beginnings it activity from November 29, 1999. Inside this brief time frame the bank has had the option to be in a decent position and is consistently redesigning itself so as to be aggressive and to remain the pioneer of the financial business. The bank attempts to offer assistance exactness, agreeableness, better approaches for gathering client needs and great nature of administrations. Accomplishment in the financial business generally relies upon powerful loaning. Less the measure of advance misfortunes, the more the pay will be from credit tasks and the more will be the benefit of the bank and there falsehoods the accomplishment of loaning hazard. Trust Bank Limited has been built up with the targets of giving effective and inventive financial plans to the individuals of all segments of our general public. Despite tough competition among banks operating in Bangladesh both foreign and local, TBL has been able to achieve satisfactory performance in areas of its operations and earned a handsome amount of operating income over the previous years. 
Being a strong structured bank, Trust Bank always provides quick and organized customer service. For this reason, their credit facilities are becoming a popular business among the customers of Trust bank Ltd. During my internship in the Dilkusha Corporate Branch I have found its Credit policy to be very efficient; therefore this department plays a major role in the overall profitability of the branch and to the Bank as a whole.
I would like to suggest that, a bank requires some special personal behavior that is not common. Today is not like what that was in yesterday and tomorrow will be different from what it is today. Given the quick changing, international economy and the increasing pressure of globalization, relaxation, consolidation and disintermediation, it is essential that Trust bank limited encompasses a correct credit risk management portfolio that are responsive to all kind of changes.
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