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[bookmark: _Toc96795910]Executive summary

In this project there is detailed discussion of effects of the Covid-19 virus on Human Resource Management practices in the FMCG industry. The fast-moving consumer goods (FMCG) industry is one of the fastest-growing segments of the market. People's daily lives are very much dependent on them. This project’s purpose is very clear. Its main goal is to have a better grasp of business conditions and how they cope with Human Resource operations in their organizations during this challenging time. It will shed light on the FMCG industry's internal context of HRM processes. Required project report data is collected from primary and secondary sources. The third chapter describes the current situation of the FMCG industry and provides an overview of a few organizations from which the report's key data was gathered. The Impact of Infection on the Workplace and Human Resource Care in the FMCG Industry is discussed in Chapter 4. The fifth chapter is the concluding chapter in which the true nature of Human Resources processes in the FMCG industry was discovered and the result was very sad. No organizations were able to continue their HR activities as planned. The epidemic severely disrupted their work. However, companies can still prosper in this position if they are confident in their ability to persevere and identify alternative solutions. They'll also figure out how to get around the obstacles.
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[bookmark: _Toc94221269][bookmark: _Toc96795913]1.1 Background of the Report

Nowadays, organizations should need to get familiar with unexpected events such as disaster, which increases uncertainty among the employees and imposes threats to the organization’s performance. However, because of the COVID-19 pandemic, every organization should discover new solutions and challenges from their operations. Therefore, this report is a requirement of Bachelor of Business Administration program of United International University (UIU). This report should be prepared and submitted to the honorable faculty and of the United International University (UIU).
[bookmark: _Toc94221270][bookmark: _Toc96795914]1.2 Scope of the Report

The influence of the Covid-19 epidemic on Human Resource Management in the FMCG industry is the main subject of this study. By this report we will be able to clearly understand the changes that have occurred as a result of Covid-19 and the challenges that all of the organizations have been faced in the FMCG industry.

[bookmark: _Toc94221271][bookmark: _Toc96795915]1.3 Objective of the Study

Primary objective: The major goal of this paper is to assess the COVID-19 pandemic's influence on Human Resource Management in the FMCG business.
Secondary objective:

• Analyzing recent HR process for clear establishment of FMCG.

• Recognizing the variations which recently have adopted during the Covid-19 pandemic.
 
• Knowing the internal management systems.

• Recommending the important steps for overcoming the difficulties.




[bookmark: _Toc94221272][bookmark: _Toc96795916]1.4 Methodology

[bookmark: _Toc94221273][bookmark: _Toc96795917]1.4.1 Types of data:

Primary Data: Preliminary information were placid from a review inquiry form. I talked in details about the topic of my report with few staffs and then I knew how they deal with this pandemic.

Secondary data: Secondary data are given at the below-

• Websites for Administrations.

• The Cyberspace

• Various research information.

• Various articles associated to this subject are obtainable online.

• Important Files.

[bookmark: _Toc94221274][bookmark: _Toc96795918]1.4.2 Data Collection Process:


In the study, quantitative & qualitative approaches are used for the purpose of evaluating the impact of the Covid-19 pandemic on FMCG organizations. The result of the survey questionnaire is measured suitable as it provides a room for the examination of ideas and expert demonstrations. In a short interview with an expert after choosing a project title I organized for the grounding and planning that tracked by doing a sound conference. A record of the discussions was then made. The data was therefore analyzed, interpreted and lastly produced a result based on the recommendations.
12121212

[bookmark: _Toc94221275][bookmark: _Toc96795919]1.4.3	Sample size: 53 respondents

[bookmark: page11][bookmark: _Toc94221276][bookmark: _Toc96795920]1.4.4 Sampling technique: For the purpose of doing research for the project, I have selected a sampling method to produce clear results. Generally, every respondent has an opportunity to take sampling method for producing clear results. 
[bookmark: _Toc94221278][bookmark: _Toc96795921]1.5 Limitations

Although the study has achieved its purpose, there are many problems. The affected limits are as follows-

• Because of Covid-19, there are not enough sources of secondary data. The sources may contain wrong, incomplete information’s for the same reason.

• While collecting information, I faced so many difficulties because all of the staffs were not helpful for providing information.

• Due to Covid-19, it was impossible for negotiating with the HR members physically.

• I had faced lots of difficulties during research because 100 is a large sample size and it took a long time for me to do survey because of their more businesses.

• There might be lack of accuracy because the answers were given in short term.

• Due to confidentiality, some of the information’s may be incoherent with the company's policies and regulations.
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According to  (Wickramasinghe & Fonseka, 2012)All organizational goals are achieved through effective planning of human resources.-  (Resource, 2017) In an organization there are several types of employees. They have to achieve many important things in the organization. They are encouraged to achieve them through effective human resource planning. Human resources need to make effective plans and also need to implement them on the employees to achieve them.

According to (Tangthong, 2014), COVID-19 has recently impacted businesses all around the world as governments in various countries close borders and shut down all sectors of the economy. (Journal for Global Business Advancement (JGBA) Inderscience Publishers - Linking Academia, Business and Industry through Research, n.d.). Due to COVID 19 many organizations had to face severe loss. Many countries had closed their boarders to prevent COVID 19. But is has effected many organizations and occurred huge loss. For this reason, economy of almost all the countries were affected a lot. 
 
Despite the fact that there is a lot of debate and disagreement about COVID 19's impact and the implications for HRM and employment, almost all discussion and commenting on these topics is commonplace, with people offering ideas and/or recommendations aimed at defining what the 'new standard' might be. For example, remote work will be a standard or work strategies that will be more flexible. While this may be the case, as Covid-19 is a global epidemic, especially situations we need to consider its impact on operational, welfare and HRM trends. Many changes may be widespread in the national context, but given the diversity of institutions, we can expect that complex localities will take place.(Rafid, 2018)

According to (Asian Consumer care (Pvt.) Ltd., Covid 19 has brought threat and crisis to both global and economic health. Companies and industries are closed worldwide and are being ordered to limit the spread of the virus. Due to this, many organizations are facing huge crisis. A lot of problem is being placed and creating huge crisis. 

Many employers were confused regarding the idea of whether to layoff the employees or not to lay them off., to reduce employee benefits or not, as well as to take decision regarding how to get things done properly on time.(Id, 2019)
COVID 19 caused huge unemployment throughout the world. Many companies had to go for lay off. Because, without this they could not continue their business properly. 
According to experts, firms, in collaboration with HR managers, need to improve problem-solving abilities. They can do so by designing new strategies for remote and flexible operating procedures in response to present and predicted occurrences.(On & Prionty, 2020) In order to work from home the organizations need to go for some strategies. Those strategies can help to work better from home. Problem solving strategies can be helpful for remote and flexible working. HR managers need to provide training and come up with such strategies so that they can help the workers in maintaining their work during COVID. 
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[bookmark: _Toc94221281][bookmark: _Toc96795924]3.1 Industry Scenario:

Bangladesh's Fast Moving Consumer Goods (FMCG) business is one of the country's most important consumer support industries. Our nation’s middle class in the income growth has been a strong farmer in the development of FMCG. As mentioned in the Group study of Boston consultancy, Bangladesh's middle-income and wealthy (MAC) population is expected to reach 34 million over the next five years.

The need for rising food and other basic necessities has increased. Consumers rush to buy all kinds of finished products that are essential to their daily routine. It says that the fast-moving consumer goods industry (FMCG) has faced various risks in the past. Several firms are now accustomed to the situation even though some take it seriously. However, compared to the luxury goods and surplus goods, the FMCG industry is rife with reliability, with food and soft drinks, personal growth and home-based care that has stuck the industry on its path to development. In the same way, with big money from govt. on the streets and in the suburbs of the highways, FMCG has managed for upgrading the latest mileage and also establishing a sophisticated distribution web through a nation that helps and-pop shops at the small and medium business. It is expected that the size of the industry will reach at $ 1.54 trillion within 2025. Thus, since 2017, the first step of Bangladesh's First Moving Consumer Good (FMCG) has improved 10% to $ 3.4 billion. With the advent of e-commerce and rapid growth. -to-date business corporation, the industry has some new ways to improve costs. Currently, the latest companies in FMCG industry such as PRAN, Unilever, Square near tobacco industry are BATB.

[bookmark: page15][bookmark: _Toc94221282][bookmark: _Toc96795925]3.2 Organizations which are described in the research


Those organizations are chosen by me where I can gather relevant information about the project albeit from a research questionnaire. The selected organizations in the FMCG industry are -
1. Unilever Bangladesh

2. City Group

3. Akij Group

4. Marico Bangladesh

5. British America Tobacco Bangladesh
[bookmark: _Toc94221283][bookmark: _Toc96795926]3.3 Description of the Organizations


[bookmark: _Toc94221284][bookmark: _Toc96795927]3.3.1 Unilever Bangladesh

Unilever is a leading consumer goods companies in Bangladesh which produces and sells about 400 varieties of products in lots of countries.

Unilever is a national British-Dutch company. It was founded on September 02, 1929. It specializes in consumer goods at Headquarters in London. It has partnership with Dutch Margarine and Lever Brothers. The company continued in the 2nd half of twentieth century..(Internship Report on “ Understanding Online Shoppers ( e-Commerce ) Company Focus : Unilever Bangladesh Limited, n.d.)

Unilever is a British-Dutch company It’s main headquarter is in London. On September 2, 1929, the Dutch margarine firm Unie and the British soap producer Lever Brothers merged to form Unilever.
The company increasingly had diversified during the second half of the twentieth century and its performance increased worldwide. In 2017, the revenue was about 53.7 billion euros. Unilever is made up of 4 keys such as Snacks, Home Care, Beauty and Individual Care research and development services.(Internship Report on “ Understanding Online Shoppers ( e-Commerce ) Company Focus : Unilever Bangladesh Limited, n.d.)
Unilever is a large international company. Its products are active in 190 countries. It is a large soap-making company which produces food, chocolate, strong drinks, baby food, soda water, ice cream, tea, coffee, laundry, baby test kits, fruit juice products, baby food, cold drinks, ice cream, coffee, chewing gum, frozen foods, personal care, and consumer health care products.

Unilever is an influential FMCG business company with indigenous business. Unilever's subsidiary, Lever Brothers Bangladesh Ltd., leads the home care and Bangladeshi food products market. The eastern factory of Lever Brothers Pakistan Ltd. is a private company. Unilever owns more than 50% of the shares. After liberation war, the eastern industrialization was declared to be declined. Being a joint venture of Bangladeshi government and Unilever PLC, On July 5, 1973, it was also listed as Lever Brothers Bangladesh Ltd., having 60.75 percent ownership at stake in Unilever and 39.25% in the Bangladeshi government.(Internship Report on “ Understanding Online Shoppers ( e-Commerce ) Company Focus : Unilever Bangladesh Limited, n.d.)

Vision: Making cleanliness a normal place; reducing women's work; promoting well-being and leading to personal preference, so that people appreciate and enjoy.

Purpose: Unilever's mission is bringing more benefits at the organization. Unilever provides daily need foods; self-care products which help people feeling good, and do good with health.
[bookmark: page17]Goal: Unilever goals in Bangladesh are at the below:

· Manufacture of high quality goods.[image: ]
· Promoting products to the premier level
· To make large volumes.

· To enable the products of good quality to be sold at good prices.


Unilever Brands:

Unilever has four hundred brands globally. Nonetheless, maximum brands are local. Unilever has eighteen brands in Bangladesh which are classified in various segments. Unilever fall into two groups-

· Personal & home care brands.

· Beverages & foods.

Unilever has four product categories in Bangladesh which are as follows:

1. Fabric Wash

2. Household care

3. Personal care

4. Foods

[bookmark: page18]
[bookmark: _Toc94221285][bookmark: _Toc96795928]3.3.2 City Group

City Group is a well producer of consumer goods. City group has developed in value formation. City Group lies in the dedication for supply, quality, and association with clients and the employees.
City Group was founded in 1972 with the goal of becoming a global 21st-century trading conglomerate, and that goal was signaled by well-known brands.

At present, forty sister concerns are available, each specifies in various products and services which incorporates the FMCG, feed products, packaged, printed, ship-builders, hospital etc.

Vision: “For developing the leading Bangladeshi agglomerate in the world by functioning sustainably for making developed community."(Rana, n.d.)

[bookmark: page19]
Mission: “Merge of global experience & invention for delivering sterility and superiority to the consumers.”


Brands and products of City Group

In the City group, there are five brands to choose from. These are the-

1. Teer: Teer is a remarkable brand which produces oil, Atta, Maida, semolina, rice etc. The brand is identical in response to health.

2. Bengal: Bengal displays Bangladeshi ancestry. From picking to packing, Bengal tea is routine, ensuring a fantastic tea experience.

3. Natural: Natural delivers palm olein, which is cholesterol-free and high in vitamin E, making it a safe cooking oil.
4. Sun: It stimulates price nature suggestion for long-term demands of commoners is a motivating brand cooking a wide range of products.

5. Jibon: Jibon distills drinking water which appreciates as a sign of life.(Rana, n.d.)
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[bookmark: page20][bookmark: _Toc94221286][bookmark: _Toc96795929]3.3.3 Akij group

Akij Group is a leading company in Bangladesh. Over 50 years ago, Akij had started their business as a small merchant and now Akij owns 14 large companies with different type of products. It has been developing in the manufacturing sector after the launch of its business. The companies under Akij includes textile, tobacco, foods, beverages, cements, pharmaceuticals, etc. Akij Group paid €390 million tax in 2009. Akij contributed 2% of the country's annual budget, and at the end of 2009, the Akij Group had a turnover of Tk.89 billion. Akij Group provides health services, information & communication technology. Akij sold tobacco sector to JTI in 2018 for $1.47 billion. In Bangladesh that was the largest FDI (foreign direct investment).(Report, 2019)

The history of Akij Group developed earlier to late decades of forties. The Group launched in the modest mode with the trade of jute at the beginning. Akij Group’s progressive efforts and funding from different customers have directed the group to expand the trades. Akij Group went into trade of cigarettes at the second stage. The sector of cigarette gives improvement on the income of the group. The Akij Group eventually began projects, and there are now fifteen industries in the cigarette, packaging & printing, textile, medicines, and real estate sectors. Akij Group also has idea of building more projects in future.(Report, 2019)

Vision: The Group considers this strategy to be their vision, with the goal of completely expanding the trade and becoming the global market leader.

[bookmark: page21]Mission: Becoming the market leader through greatest efforts, appropriate plan and the customer support. Akij Group is currently at the competitor’s position and their focus is on that missions, goals by which they will become the leader in the market.

Objective: Delivering the good quality products in such a way that the demands of the consumers are the objective of Akij Group.(Report, 2019)

Akij Group Brands and products

[bookmark: page22]Akij Group is basically divided into 4 categories which are: Ceramics, Cements, Jute, Textiles & Pharmaceuticals. Actually, most people know about Akij Group because of their foods and beverages. The famous brands of Akij Group are as follows:

[bookmark: _Toc94221287][bookmark: _Toc96795930]3.3.4 Marico Bangladesh

Marico Limited is a leading company which was established its headquarter in 1990 in India. It delivers goods in health, beauty and wellbeing areas. Marico presently operates in over twenty-five countries through Asian and African markets. The trade facility of Marico Bangladesh is situated at Dhaka Division.(Marketing & Limited, 2021)

Marico Bangladesh Ltd. Is known as a successful FMCG industry of Bangladesh that operates in the area of beauty and also in the area of fitness. It is one of the best three FMCG multinational companies and also a famous brand in the area of beauty in Bangladesh. Marico Bangladesh Limited touches the lives of Bangladeshis in plenty of grades, including hair nutrition, cooking oil to reach the showrooms of the country. In 2013, Parachute brand completed the departure of 12 fruitful years in Bangladesh. The brand has been ranked in most 10 reliable brands. The title of "Best Brand" was given to it by Brand Forum and NIslen. Marico Bangladesh Limited has bolstered the portfolio of its brand, by the expand of Value Added Hair Oil section.(Marketing & Limited, 2021)

Vision: “Renovating in viable custom, the lives of the things we touch, by authorizing them to extend their possibility.”

Mission: “Our progress rests on the effort which encourages our members to take ownership and create variances to the trade.”

Values: “Our values mentor about how we will perform our activities in the organization. They have selected us for preparing perception at Marico. Our values immersed in the representatives’ rankings.”


[bookmark: page23]Marico Bangladesh brands and products 

Coconut Oil, Skin care, Styling, Healthy Foods are the products of Marico Bangladesh.

There are numerous products available. Coconut oil, hair oil, cooking oil, shampoo, and skin care items are all available from Marico Company. Parachute, parachute advanced beliphool, nihar shanti amla, parachute advanced extra care, parachute advanced body lotion, saffola active, saffola masala oats, livon, mediker plus, and set wet are some of the brands that the company produces and markets.(Marketing & Limited, 2021)






[bookmark: _Toc94221288][bookmark: _Toc96795931][image: ]
[bookmark: _Toc94221289][bookmark: _Toc96795932]3.3.5 British America Tobacco Bangladesh

[bookmark: page24]British American Tobacco Bangladesh (BATB) is a multinational corporation that operates in Bangladesh under the British American Tobacco (BAT) brand. The stock of British American Tobacco (BAT) is listed on the Dhaka Stock Exchange (DSE) and the Chittagong Stock Exchange (CS). It is a premium group of tobacco, which trades in about 180 marketplaces. BATB hires more than 50,000 persons and they have more than 200 brands.(Kabir, 2002)

British American Tobacco Bangladesh (BATB) inaugurated its business in 1910. In 1949, Pakistan Tobacco Company (PTC) emanated to the present situation. Bangladesh Tobacco Company changes its name into British American Tobacco Bangladesh (BATB) in 1998. British American Tobacco Bangladesh (BATB) is a large multinational company in Bangladesh. The British American Tobacco Group owns 66% of the company's stock. The Bangladesh government owns 27% of the equity, while other investors own 8%.(Kabir, 2002)

Vision: Becoming world’s greatest to gratify the consumer thrusts in tobacco.

Mission: The mission is to foresee and content for developing the consumers.

Objective: The objective is formatting “A Better Tomorrow” for all of the shareholders.

BATB Brands and Products

The British American Tobacco Bangladesh (BATB) has been present in Bangladesh for a long time in order to conduct business with four prominent brands. (Benson, Gold Leaf, Pall Mall and Star. “Navy” cigarette provides rivalry to the “Star” cigarette into one tk section.(Kabir, 2002)
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[bookmark: _Toc94221291][bookmark: _Toc96795934]4.1Discussion on Effect of Covid-19 on Human Resource Management practices in FMCG Industry
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In Bangladesh, the Fast-Moving Consumer Goods sector is a consumer-oriented industry. The increase in the number of middle-income groups, together with the increase in capital income, contributed to the sector's development. Bangladesh's middle-class population is predicted to drop to 35 million in the next five years.(Internship Report on SQUARE Food & Beverage Limited Report On Human Resource Management Practices : A Study on “ Recruitment and Selection Process of SFBL ,” n.d.)

The FMCG industry is now stable with food, beverages, home care, personal care focusing on the industry for its growth comparing to the luxurious goods. FMCG industry has extended its last transportation stage and has developed distribution of the networks in Bangladesh which serves SME, pop stores with government by spending on highways and road infrastructure. By 2025, the business is estimated to have a global market worth $ 1.54 trillion. Since 2017, the MFCG sector of Bangladesh has increased about 9 percent to the $ 3.5 billion. The industry has new strategies of development that put in place with e-commerce and retail. Currently, Unilever, Square and Marico are the leading BATB players that leads the tobacco industry.(Samdani, 2019) 
In light of the corona outbreak and a likely economic slowdown in market demand, the following major aspects have had a detrimental impact on the FMCG sector:

1. The industry is not ready for dealing with the demands, while there is an increment of short term in the crucial commodity’s demand. As a result, many local retailers and supermarkets have reported stock-outs.

2. Due to fluctuations in the global supply chain, the goods supply is a big problem for the suppliers which leads to the possible inflation & shortage.

3. The impact of Covid-19 is very common. Representative of Vendors who sell the final product in stores, most of the FMCG businesses use the third-party retailers for selling of their products. For reducing the effect of the virus, businesses need to decrease their capacity of supply. Most of the businesses operate in a distribution system, perhaps risking their lives through transfers.

4. Hand washing, soap, personal care products are considered as an increment in demand which leads to increase on the temporary prices. For taking the advantages of price rise, the manufacturers are stocking up on stocks that will affect the customers.

The government should regulate the industry in order to address the obstacles.. As the power outages in the FMCG industry could have a long-term negative impact. This sector will stay fragile if no appropriate action is taken.(Reports, 2011)
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[bookmark: _Toc96795936]5.1 Analysis

Data analysis is critical because it provides an overview of the various viewpoints, assumptions, methods, and approaches that are involved. Finally, it is a method of reaching a conclusion and demonstrating the idea. 
I created a Google form with 19 questions that have helped me understand the current implications of Covid-19 on Human Resource processes in the Bangladesh FMCG industry. I chose 53 people to participate in the survey and completed it. With that research I discovered the effect of what’s going on in the industry at this time because of the Corona virus. Following that, a table containing their results is provided. 

	Sl No
	Particulars
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	
	
	
	%
	 
	%
	 
	%
	 
	%
	 
	%

	1
	During this COVID-19 epidemic, my company has especially prepared a task team to handle any scenario
	10
	18.9
	31
	58.5
	3
	5.7
	8
	15.1
	3
	5.7

	2
	I got assistance from my supervisor and received approach easily.
	12
	22.6
	32
	60.4
	1
	1.9
	5
	9.4
	1
	1.9

	3
	During this COVID-19 epidemic, Women of the organization got the opportunity/benefits.
	8
	15.1
	20
	37.7
	13
	24.5
	10
	18.9
	2
	3.8

	4
	I knew my organization business continuity plan before the COVID-19 epidemic
	6
	11.3
	26
	49.1
	7
	13.2
	10
	18.9
	4
	7.5

	5
	The difficulty has been learning and training.
	14
	26.9
	31
	59.6
	3
	5.8
	4
	7.7
	0
	0

	6
	In spite of being sick, I am hopeful or pessimistic about working from home in comparison with last week.
	10
	19.2
	27
	51.9
	9
	17.3
	6
	11.5
	0
	0

	7
	The incentive policy has changed my institution.
	10
	18.9
	30
	56.6
	8
	15.1
	4
	7.5
	1
	1.9

	8
	The advancement of the staff's basic salary has ceased.
	6
	11.3
	28
	52.8
	8
	15.1
	9
	17
	2
	3.8

	9
	My company reduced its workers' bonuses.
	9
	17
	25
	47.2
	10
	18.9
	7
	13.2
	2
	3.8

	10
	During this epidemic, recruitment was difficult.
	17
	32.1
	28
	52.8
	5
	9.4
	3
	5.7
	0
	0

	11
	Management's everyday operation is a difficult task
	10
	18.9
	33
	62.3
	6
	11.3
	4
	7.5
	0
	0

	12
	The difficulties of expanding the workforce are faced by my company.
	13
	24.5
	32
	60.4
	5
	9.4
	1
	1.9
	2
	3.8

	13
	It is a difficulty to socialize with new workers.
	19
	35.8
	27
	50.9
	4
	7.5
	3
	5.7
	0
	0

	14
	Compared to being at the workplace, I am more comfortable to work from home.
	13
	25
	26
	50
	5
	9.6
	4
	7.7
	4
	7.7

	15
	In comparison with being in the workplace, I can interact easily with my coworkers.
	9
	17.3
	22
	42.3
	11
	21.2
	7
	13.5
	3
	5.8

	16
	I have been frequently working remotely pre-COVID-19.
	8
	15.1
	24
	45.3
	9
	17
	7
	13.2
	5
	9.4

	17
	Recruitment was temporarily discontinued.
	14
	26.9
	14
	26.9
	11
	21.2
	10
	19.2
	0
	0

	18
	Objectives are very clearly stated to me.
	12
	22.6
	28
	52.8
	4
	7.5
	9
	17
	0
	0

	19
	My supervisor helps to discover the gaps in performance and bridge them.
	10
	19.2
	31
	59.6
	5
	9.6
	6
	11.5
	0
	0



These results are shown in pie chart for better understanding.
5.1.1 




From this survey questioner it’s seen that most of the employees of several organization have agreed on the fact that their companies had prepared special task team for them to handle any scenario. Though a small percentage also shows that they were not really prepared. In this question, mean is 3.81 and median is 4.
5.1.2 

  

In this questioner 60.4% people agreed that they got assistance from their supervisor and got approach easily during this period. But, 9.4% people did not agree to this fact as their organizations did not provide such assistance easily. In this question, mean is 4 and median is 4. 

[bookmark: page44]5.1.3


In this question, 37.7 % people agreed on the fact of women getting opportunities or benefits during COVID. And 24.5% people were neutral on this. So, not all the organizations provided specific opportunities to women. In this question, mean is 3.41 and median is 4.


5.1.4. 






In this question, 49.1% people agreed that they had idea about their business continuity plan before COVID epidemic. Also, 18.9% disagreed on this. So, most of the organization had known about it. In the same time some were unaware of this fact. In this question, mean is 3.37 and median is 4.

5.1.5
 





In this question, 59.6% people agreed that they had to face difficulty in learning and training. Also, 26.9% people strongly agreed on this. So, it indicates that learning and training from home was quite difficult for the employees. In this question, mean is 4.05 and median is 4.




5.1.6
  




In this question, 51.9% people agreed that they were hopeful or pessimistic about working from home. And, 19.2% people were strongly agree about it. So, a lot of people agreed that they were hopeful about working from home. In this question, mean is 3.79 and median is 4. 
5.1.7


 


In this question, 56.6% people agreed that the incentive policy had changed their institution. It means that during COVID, most of the organization’s incentive policy was changed. In this question, mean is 3.83 and median is 4.


 

5.1.8






Here, 52.8% employees agreed that advancement of staff’s basic salary has been ceased. And 15.1% employees were neutral on this. More than half of the employees agree with this. In this question, mean is 3.47 and median is 4. 

5.1.9 





In this question, 47.2% employees agreed that their bonuses were reduced during COVID. 18.9% people were neutral on this. Most of the employees agree on their bonus being reduced. In this question, mean is 3.60 and median is 4.

5.1.10
 




In this question 52.8% employees said that recruitment was quite difficult. 32.1% strongly agreed to this. So, in most of the organizations recruitment became very difficult during COVID. In this question, mean is 4.03 and median is 4.


5.1.11





In this question, 62.3% employees agreed that management’s day to day operation is a difficult task during COVID. In most the organizations it had become a difficult task to manage day to day operation. Mean of this question is 3.92 and median is 4.

5.1.12




60.4% people agreed that their companies had to face difficulties in expanding their workforce. So, During COVID it has been really difficult to expand workforce for most of the companies. In this question, both mean and median is 4.


5.1.13 

 


54.5% people agreed that it’s difficult to socialize with new worker during this pandemic. And, 27.3% strongly agreed with this fact. During this pandemic all the employees had to work from home hence they hardly got the chance to socialize with new workers. In this question, mean is 4.11 and median is 4. 

5.1.14 







50% people agreed that they are more comfortable in working from home. Also, 25% people strongly agreed on this topic. Employees get more flexibility when they get the chance to work from. In this question, mean is 3.77 and median is 4.


5.1.15



42.3% employees agreed that they can have better interaction with the employees from office. It’s a bit difficult to interact from home for the employees. In this question, mean is 3.52 and median is 4.


5.1.16 






45.3% of people said that they have been working remotely pre COVID. So, this practice was already in use in some of the organizations. In this question, mean is 3.43 and median is 4. 


5.1.17 



26.9% employees agreed and strongly agreed that recruitment was temporarily discontinued. During COVID, in most of the organizations they could not continue recruitment process. In this question, mean is 3.72 and median is 4. 


5.1.18 



52.8% people agreed that objectives were clearly stated to them. So, during COVID they could understand the facts which were required. Mean of this question is 3.81 and median is 4. 


5.1.19



59.6 agreed that their supervisors helped them to discover their gaps in performance. A huge percentage of people agreed on this that they received help. So, many organizations were helpful during this time. Mean of this question is 3.82 and median is 4.

. 






[bookmark: _Toc94221294][bookmark: _Toc96795937]5.2 Findings

COVID-19 changed the reality for everyone in just one night. Almost every companies face business challenges that arise within the covid-19 epidemic as well as the individual employees associated with those companies. Individuals, towns, communities, countries, and continents have tolerated the danger of closure and the uncertainty of uncertain closures. Different organizational decisions must be made by regulators, such as which employees will remain at work and which will return home, and when employees will be relocated to different regions..(Munshi Muhammad Abdul Kader Jilani and Md. Aftab Uddin, 2016). Some specific findings that I got from this survey are stated below.

· FMCG companies had plans to cope up with COVID 19 situation. Most of the people agreed that their organizations were ready to cope up. So, organizations have plans to handle their situations.
· It was found that most of the employees got proper assistance from their supervisors and received approach easily. So, during COVID, FMCG industries were helpful towards their employees to cope up with COVID situation in workplace.
· FMCG industries were neutral in case of providing benefit to women. FMCG industries were fair to both male and female during COVID 19 in their workplaces as they provided no superior benefits to women. It was equal for all.
· In FMCG Company a huge number of employees had to face problem in their training and learning. COVID had created huge problem for employees to cope up with their learning.
· Recruiting new employee in FMCG has become a problematic matter. It has become tougher to recruit employees while offices are closed. So, recruiting employees from office is easier than doing it from home.
· Socializing with newly recruit employees are a matter of great hurdle during COVID. As employees have to work from home so they don’t get that chance to have conversation with newly recruit employees.
· Employees are more comfortable in working from home rather than working in office. Employees get more flexibility in working from home. Most of the employees prefer to work from home.
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[bookmark: _Toc94221296][bookmark: _Toc96795939]6.1 Recommendations


By doing findings I have realized that the FMCG organizations are overcoming different difficulties for operating the business activities. Most of the employees are now out of work at the homes. They operate their official tasks from home. Many employees physically work at their office. The officers face lots of pressures in the office and they are losing hope. These thoughts and the environment around them give them a negative vibration and thus they face huge mental pressure. So, the employees can’t show well performance. By doing research I will suggest that the employees can follow and that will give a benefit to them to operate the company business successfully during Covid-19. (D. M. M. N. Absar et al., 2010)
My suggestions follow-

1. I believe that dignity is formed in difficult times and not in freedom. Currently, the time is not good because of pandemic. But they should not stop their official tasks. This is the perfect time for raising head among the business firms. The employees should work hard and follow a strict plan remembering the condition of the corona. And they may produce an open door policy. It means employees should reach to other members instantly in the organization when needed. All of the members need to be persistent and they should receive the audio calls & video calls. Many employees told that they didn’t reach to other officers in essential times but that should not happen. If not physically they should adopt more visible media than ever before and they should always be connected.(Mohammed et al., 2011)

2. Almost all employees have no confidence in the current situation. Their mental health interruption. So it is the job of Managing Director to make the employees happy, to inspire them and give them high hopes. The managing director of the organization may sometimes organize meeting. This will motivate the employees and at the organization.(Akar, 2021)

3. If an organization conducts business in a workplace not far away it should be extremely careful about the security of the employees. All of the areas of the office should need to be cleaned. The company should establish task force for dealing with the situations that may arise during pandemic.(Amin et al., 2019)

4. We have seen that employees who are new can’t negotiate with other officers because of their homework. So new employees need to get in touch quickly with the experienced officers of the organization. The hiring consultant should stay in touch with new employees while hiring. When the organization hired a hiring manager, he or she can pass these on to other organizers. Through this issue, the new employees can accept them. When a worker starts working, the list of the people of the organization should be send by the hiring officer and the employee must need to associate in the first few days including mentor, direct report, main employees.(M. M. N. Absar, 2012)

[bookmark: page47]5. Organizations must use people's opinion first. During the pandemic, the main concern of the firm is employee well-being. The employees can’t focus on their activities when the employees well-being are at stake. During the pandemic, the key questionnaires have to answer that whether the employees of the organization are safe or not, whether the employees can manage the important resources or not. Organizations should be capable to manage the organizational conditions. Organizations should provide well support to the employees.(June, 2014)
[bookmark: _Toc94221297][bookmark: _Toc96795940]6.2 Conclusion


Every organization should maintain the Human Resource Department clearly because the success and goal achievement depends on Human Resources Management. Human Resource Management helps an organization resolving the gap between the employee productivity and strategic objectives of the company. An effective Human Resource Management team helps the organization gaining the competitive advantage. People used to not analyze a company's Human Resources Management, but now they do. An organization can be more profitable by effective human resource management. However, the unfathomable malware COVID-19 is now wreaking havoc on numerous firms' Human Resource Management operations. It has arrived to obliterate enterprises..(Mahmood & Absar, 2015)

The condition of FMCG industry is not good. FMCG industry is highly affected. Despite this situation, the authority of FMCG industry should operate business during the pandemic by overcoming all of the obstacles. However, the good news is that businesses are becoming accustomed to it. The organization changes the strategy of their business operations and the approaches. They find other ways to operate their tasks. Relevant groups are constructed and staff members consult, attend meetings, and train almost.

In fact, the firm need to get prepared for uncertain issues, otherwise they need to get adjusted with the incidents and operate business tasks successfully. And it's excellent that the Bangladesh FMCG business is aware of the problem, even if some companies are trailing behind. We can only presume and hope that, based on their success during the Covid-19 outbreak, they will strengthen their HR operations in the next days in more efficient and diverse ways. (Hossain & Hasan, 2016)
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Questionnaire

Questionnaire on
Effects of COVID-19 on Human Resource Management Practices of FMCG Industry in BD


1. During this COVID-19 epidemic, my company has especially prepared a task team to handle any scenario. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

2. I got assistance from my supervisor and received approach easily. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

3. During this COVID-19 epidemic, Women of the organization got the opportunity/benefits. 


· Strongly agree

· Agree
[bookmark: page54]
· Neutral

· Disagree

· Strongly disagree

4. I knew my organization business continuity plan before the COVID-19 epidemic. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

5.  The difficulty has been learning and training. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

6. In spite of being sick, I am hopeful or pessimistic about working from home in comparison with last week.
· Strongly agree
· Agree

· Neutral

· Disagree
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· Strongly disagree


7. The incentive policy has changed my institution. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

8. The advancement of the staff's basic salary has ceased. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

9. My company reduced its workers' bonuses. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

10. During this epidemic, recruitment was difficult. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree
11. Management’s day to day operation is a difficult task.

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

12. The difficulties of expanding the workforce are faced by my company. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

13. .It is a difficulty to socialize with new workers. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

14. Compared to being at the workplace, I am more comfortable to work from home. 
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· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

15. At comparison with being in the workplace, I can interact easily with my coworkers. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

16. I have been frequently working remotely pre-COVID-19.

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree


17. Recruitment was temporarily discontinued. 

· Strongly agree

· Agree
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· Neutral

· Disagree

· Strongly disagree

18. Objectives are very clearly stated to me. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

19. My supervisor helps to discover the gaps in performance and bridge them. 

· Strongly agree

· Agree

· Neutral

· Disagree

· Strongly disagree

















During this COVID-19 epidemic, my company has especially prepared a task team to handle any scenario	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	18.899999999999999	58.5	5.7	15.1	1.9	


I got assistance from my supervisor and received approach easily.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	22.6	60.4	1.9	9.4	3.8	


During this COVID-19 epidemic, Women of the organization got the opportunity/benefits.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	15.1	37.700000000000003	24.5	18.899999999999999	3.8	

I knew my organization business continuity plan before the COVID-19 epidemic
I knew my organization business continuity plan before the COVID-19 epidemic	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	11.3	49.1	13.2	18.899999999999999	7.5	


The difficulty has been learning and training.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	26.9	59.6	5.8	7.7	


In spite of being sick, I am hopeful or pessimistic about working from home in comparison with last week. 	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	19.2	51.9	17.3	11.5	

The incentive policy was changed in my institution.
The incentive policy has changed my institution.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	18.899999999999999	56.6	15.1	7.5	1.9	


The advancement of the staff's basic salary has ceased.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	11.3	52.8	15.1	17	3.8	


My company reduced its workers' bonuses	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	17	47.2	18.899999999999999	13.2	3.8	


During this epidemic, recruitment was difficult.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	32.1	52.8	9.4	5.7	


Management's day to day operation is a difficult task	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	18.899999999999999	62.3	11.3	7.5	


The difficulties of expanding the workforce are faced by my company.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	24.5	60.4	9.4	1.9	3.8	


It is a difficulty to socialize with new workers.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	35.799999999999997	50.9	7.5	5.7	

Compared to being at the workplace, I am more comfortable to work from home.
Compared to being at the workplace, I am more comfortable to work from home.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	25	50	9.6	7.7	7.7	

In comparison with being in the workplace, I can interact easily with my coworkers from office.
In comparison with being in the workplace, I can interact easily with my coworkers.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	17.3	42.3	21.2	3.5	5.8	

I have been frequently working remotely pre-COVID-19.
I have been frequently working remotely pre-COVID-19.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	15.1	45.3	17	13.2	9.4	

Recruitment was temporarily discontinued
Recruitment was temporarily discontinued	26.9
26.9

21.2
19.2


Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	26.9	26.9	21.2	19.2	

Objectives are very clearly stated to me.
Objectives are very clearly stated to me.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	22.6	52.8	7.5	17	

My supervisor helps to discover the gaps in performance and bridge them.
My supervisor helps to discover the gaps in performance and bridge them.	
Strongly Agree	Agree	Neutral	Diagree	Strongly Disagree	19.2	59.6	9.6	11.5	
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