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[bookmark: _Toc235651404]Executive Summary 
The accounting and financial services sector plays an important role in Bangladesh’s economic growth. For this sector rapid growth and strict rules more foreign currency is coming and for this reason the country is becoming more connected to the rest of the world and it helped to grow a lot this industry in the last 20 years. Malek Siddiqui Walli Chartered Accountants has now become as an strong company for it offering in many services that includes audit and assurance, taxation, accounting and financial reporting and many corporate and special services.
The company has built up its reputation over the years for professional ethics, sincere behavior for providing very exclusive customer service and technological things. The best strengths of this firm that includes a wide range of services, and long-term customer relationships and the reason behind it is the professional integrity of the people who are skilled and the independence that add value to its services where integrity is the key. Like other sectors, it has high expectations for technological advancement, automation, and high competition for skilled workers and the costs of keeping this up with a very complicated regulatory environment. However, there are some significant opportunities for growing ahead, especially in the growing SME sectors in Bangladesh, and the increasing foreign investment in our country and it has a great potential that technology can bring improvement in the service industry and increase the work efficiency.
The entire accounting and financial service industry in Bangladesh is now in the growing/developing stage. The market is expected to grow at 8 to 12 percent annually with a stable 6 to 7 percent GDP growth in Bangladesh over the last 10 years. This profession is regulated by the Institute of Chartered Accountants of Bangladesh (ICAB). The institute has now over 1800 registered members. As the companies is growing and seek for international collaborations and investments then it is important to maintain the industry’s compliance with international frameworks like IFRS and ISA. The global market for accounting is estimated to be worth as 544 billion US dollars and it is growing rapidly. On the other hand, the local accounting sectors business in Bangladesh has a long path to go before it reaches maturity stage from the growing stage.
My internship at Malek Siddiqui Walli Chartered Accountants was very fruitful and I gained professional experiences on the accounting field. As an audit intern, I did a variety of things such as bank reconciliation, data input, data sorting and validation, filing, financial work in Excel and inventory counting. Each of the moments helped me a lot to understand the theory I learned in the university in a profound and stable way, and how it works in a challenging real world working environment.
After all that, the internship provided me an excellent service for closing the gap between the academic study and practical application of the things that can not be achieved in the classroom setting. My technical skill is improved especially in Excel, and managing the data and my practical knowledge of accounting and helping me to build workplace etiquette and communication skills that will serve me all on my career. Most significantly, it improved my understanding of the field I'm joining and increased my confidence in my capacity to make a significant contribution to it.
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[bookmark: _Toc235651405][bookmark: _Toc39087]CHAPTER 1: INTRODUCTION 
[bookmark: _Toc235651406][bookmark: _Toc39088]1.1 Background of the Report 
The accounting and financial services industry is one of the most fundamental pillars supporting the economic development of any country, and Bangladesh is no exception to this. Over the past two decades the industry has undergone considerable transformation, shaped by the rapid expansion of the private sector, increasing regulatory demands, growing foreign investment, and the country's steady integration into the global economy. As of 2023 the global accounting and financial services market was valued at approximately 544 billion US dollars and is projected to reach between 735 and 800 billion US dollars by the early 2030s, growing at a compound annual rate of around 5 to 6 percent. In Bangladesh specifically the market for professional accounting services has been expanding at an estimated 8 to 12 percent annually, driven by consistent GDP growth of around 6 to 7 percent per year over the past decade, making it one of the fastest growing economies in the world during that period.
The Institute of Chartered Accountants of Bangladesh (founded in 1973) is the professional body for overseeing the Bangladeshi accounting industry properly. Currently, there are around 1,800 registered member businesses and between 2,500 and 3,000 fully qualified chartered accountant members, with a far larger number of students and partially certified professionals passing through the pipeline. The profession's adherence to international frameworks, like as International Financial Reporting Standards and International Auditing Standards, has increased as Bangladeshi businesses seek out foreign investment and international partnerships. The implementation of the international standards has helped to improve the foot of the local profession and has provided the local companies with a better opportunity in Bangladesh to work with international clients.  [ Institute of Chartered Accountants of Bangladesh. (2022). Overview of the professional accountancy profession in Bangladesh. ICAB Publications.]
In modern times, professional accounting and financial services have been evolved from the traditional roles of bookkeeping and tax preparation. Modern professional accountants provide an extensive way of related services which includes all but are not limited to statutory audit, internal audit and risk management, corporate and personal tax services, VAT services, financial statement completion, management consultancy, incorporation of a company, funds utilization, and specific advisory services based on each industry. As, firms must make constant balance between their technical compliance obligations and their expanding customer demand. For strategy and advise they must obey a highly complex and constantly evolving regulatory environment. In addition, modern trends such as automation of tasks, cloud-based accounting systems, and artificial intelligence are changing the quality of services, with research that is indicating that 40 percent of accounting tasks can be automated using existing technology. 

For my academic study as a Finance and FinTech major that gives me a strong theoretical foundation in accounting concepts, financial management, frameworks of audits, taxation, and regulatory compliance. On the other hand, theoretical knowledge is very limited for work. By only acquiring the working experience as of a professional practice that one can truly understand the complexities of a professional judgment, the specifications of the professional-client relationship, time management, and other things of professional practice as well as the ability to apply theoretical knowledge in actual work settings. By bridging students to the real-life situations of the concepts they learn in class, internships serve as a bridge between theory and practice, showing how the knowledge is applied in the actual professional practice setting.
My practical experience at Malek Siddiqui Walli Chartered Accountants, which is one of the best chartered accountant firms in Bangladesh since now and served as the basis for this internship report. On the other hand, this report attempts to demonstrate the functioning areas of a chartered accountancy organization in relation to the broader accounting and finance field by incorporating the academic knowledge gained during my studies at the university and the practical experience developed over time while working for the firm. I have learned the operations of a professional accounting organization and gained many insights for the competencies essential for producing quality services by performing various tasks, including bank reconciliation, data verification, Excel work, audit support, filing, and inventory management.
In addition to the analysis of my personal experience, this paper focuses on the accounting and financial services industry in terms of its size, growth prospects, competitive environment, and key success and risk factors of the industry. As the current state of the industry, the main strengths and weaknesses, opportunities, and threats are discussed in the report. The report highlights what are the changes in the environment and the best practices that could be adapted and what are challenges the industry vanguards are trying to address. Overall, this info demonstrates that the paper has two major purposes. First, it is a final assignment for the BBA Program, which makes it very necessary to fulfill the requirements of the course and BBA degree. Second, the report represents all my learning experience, showing how my professional skills and theoretical knowledge are applicable simultaneously in practical practice and contributing to the future work environments in the field of finance and accounting.

[bookmark: _Toc235651407][bookmark: _Toc39089]1.2 Objectives of the Report 
The main objectives of this report: 
I.	Analyze the performance of Malek Siddiqui Walli Chartered Accountants.
ii.	Analyze the status of the accounting and financial industry.
iii. 	Describe the internship experience is at Malek Siddiqui Walli Chartered Accountants.

[bookmark: _Toc235651408][bookmark: _Toc39090]1.3 Rationale of the Report 
The main reason for this report is to connect the gaps between academic finance and accounting theory and its practical application in the real world. While learning textbook makes a solid foundation in knowledge by holding how these concepts function in professional settings for the demands firsthand experience in the workplace. This report archives that the practical knowledge gained during my internship at Malek Siddiqui Walli Chartered Accountants serves two purposes with both an academic knowledge practice and a analysis of real-world scenarios.
The specific reasons of this report is as follows:
I. For evaluating the professional service model and operational methodology for Malek Siddiqui Walli Chartered Accountants within the accounting and financial services market of Bangladesh.
II. To explore the day-to-day operations of a chartered accountancy firm and to identify the professional standards and the practices that influence the quality of the work of the firm.
III. To evaluate and assessing the accounting and financial services market in Bangladesh concerning for its size and growth, the degree of competition, and the key market factors.
IV. To initiate as a structured analysis for determining the firm and the industry’s key internal and external factors. 
V. To utilize it, demonstrate, and to defend some aspects of the theory and practice of audit, tax, financial reporting, and consultancy in a specific organizational setting. 
VI. To enhance the necessary analytical advancements and documentation skills, as well as the professional reporting skills that is required to succeed in the profession further. 

Overall, this report meets the academic requirement of the BBA program and also serves as a genuine reflection of practical learning that contributes in both my professional understanding and personal growth.

[bookmark: _Toc235651409][bookmark: _Toc39091]1.4 Scope and Limitations of the Report 

Scope of the Report  
This report presents a limited but substantive range of content that is selected from both my practical internship experience and so on. This report covers the following areas-

This is an overview and evaluation of Malek Siddiqui Walli Chartered Accountants, its history, services provided by this firm, management approach of the firm with clients as well as positive perception within the accounting & financial situation in Bangladesh.

I acquired in-depth of the knowledge about roles, tasks and experience during my internship at the firm such as Data validation, Bank reconciliation, Support audits and any financial task in excel with file management & inventory counting.
The size, growth structure, competitive environment, and the maturity of accounting and financial services sector in Bangladesh in comparison to the domestic and the international professional services market.
The SWOT analysis of the firm and the sector altogether highlighting the main advantages, disadvantages, opportunities, and threats that is the main characteristics of Bangladesh's recent environment of chartered accountancy practices. 
This observation and experience were made during that time and is mainly concerned with the day-to-day operations and professional services environment of the firm at the operational level where I finished my internship.

Limitations of the Report  
[bookmark: _Hlk235743135]Despite the care taken in preparing this report there are a number of limitations that are worth acknowledging honestly:
Due to confidentiality of the firm, the obligations and the professional norms of the accounting practice, some details regarding the firm’s internal finances and client data cannot be disclosed in this report, which maybe limit the extent of the firm-level analysis.

As a part of the information used for the industry analysis was collected from secondary sources of data, including academic journals and books, articles, and market research reports available to the public. The information provided by the sources is not always accurate or up-to-date, and although every effort was made to ensure that the research to use reliable and recent data and the accuracy and the timeliness of information obtained from secondary sources cannot be guaranteed. Furthermore, my understanding of the company’s strategic and high-level planning and decision-making was limited. Because, during the internship, I could contact only the lowest levels of management in the firm. Therefore, the analysis provided only a very trivial overview of the company’s internal operations.
Given the limited time frame of the internship period, the amounts of observations and conclusions captured in this report refer to a short period of time, and as such are likely to be less comprehensive and more general than other longer term but not realistic studies of the firm and the accounting industry.
Even with the lack of the long-term observations, every reasonable effort has been made to ensure that the content of this report is effective, fair, and appropriate in the context of the time and resources available during the internship and in the subsequent preparation and writing of the report.
[bookmark: _Toc39093][bookmark: _Toc235651410]
CHAPTER 2: COMPANY AND INDUSTRY PROFILE
[bookmark: _Toc235651411][bookmark: _Toc39094]2.1 Company Analysis 
[bookmark: _Toc235651412][bookmark: _Toc39095]2.1.1 Overview and History 
Malek Siddiqui Walli Chartered Accountants is a very experienced firm that provides chartered accountancy services in Bangladesh. The firm has acquired a very good reputation in the area of accountancy due to its professional approach, knowledge, and dedication to work for the clients. The firm offers almost all kind of services to business entities, such as audit and assurance to taxation and consultancy, accounting and reporting, and corporate and special services.
The firm was established with the specific goal of giving Bangladeshi people, companies, and organizations access to skilled, dependable, and high-quality accounting and financial services. From the beginning, the company is presented itself as a reliable professional partner that customers could rely on the firm for advice on a variety of financial and commercial issues, rather than just a compliance works. Throughout the firm's existence, this matter of the true partnership, as contrary to transactional service delivery and remained the fundamental to its identity and continues to influence how it handles every customer relationship in da- to-day life.
The founding partners provided with a mix of in-depth technical expertise, real-world experience, and a common understanding of what a professional accounting business in Bangladesh is. They understood that the countries business environment was getting more complicated and changing rapidly and for that the regulations were becoming more and more strict, and there was a real and the expanding need for companies that could provide real, substantial professional assistance in addition to simple compliance services. Malek Siddiqui Walli was founded to address precisely that need of the organizations, and the company has worked to fulfil that primary commitment to the greatest extent feasible throughout the years of its services. 
The firm’s scope, capabilities, and client base have grown considerably over time. Thus far, it has evolved as a form of a relatively small industry player to a truly recognizable and reputable business that enjoys popularity among Bangladesh’s business community. The firm has always focused on quality over quantity, and as a result, the growth of the business was not spectacular but steady. The same level of attention to detail, perfection, and professional excellence has been invested in growing the team of the firm that attracts new clients, and that develops the firm’s capacities. [World Bank. (2021). Report on the observance of standards and codes (ROSC): Accounting and auditing in Bangladesh. World Bank Group.]
[bookmark: _Toc235651413][bookmark: _Toc39096]The Institute of Chartered Accountants of Bangladesh, which has set the professional standards, the ethical guidelines, and the licensing requirements for all of the chartered accountant firms in the country, and created the environment where the business operates. Malek Siddiqui Walli has demonstrated an unwavering commitment to uphold the highest professional standards on its own, as well as full compliance and adherence to the requirements during their entire course of operation. The organization’s professional standards are a true reflection of its fundamental values. Its sense of responsibility to the communities it serves, and not only as a requirement but also duty.
The company’s history is in many ways reflects with the development of the business environment and the growing economy of Bangladesh throughout the same period. Malek Siddiqui Walli has seen the of demand growth for its services, and both due to the increase in private enterprises in Bangladesh as well as the foreign investment, the regulatory complexity, and a normal rise in professional awareness of the importance of professional support financially. In order to meet the growing demands of the market, while also being able to provide the most relevant and beneficial offerings to its clients-the company has continued to evolve, adapt, and update its own capabilities on its own.

2.1.2 Trend and Growth 
The success of Malek Siddiqui Walli Chartered Accountants is the combined effect of the companies careful planning and the progressive growth of the professional services sector in Bangladesh. The firm has also grown steadily since its opening through an increase in number of personnel, the range of its clients, the scope of its services, and the degree of knowledge within each service field.

The firm also focused on building the credibility and the growing of the reputation in the early years of its operation in the selected sphere of activity. At that time, by establishing the trust that is required for a long and diligent process because it would take ages for the emerging company to prove its expertise in the eyes of the people. As the company’s initial management was made the right decision when they prioritized for completing the ongoing projects over developing the company’s growth in the market. The completion of high-quality tasks and the involvement of specialists from different areas of activity allowed the firm to build most customer confidence and a strong brand image ahead of time and maintain it further in all the company’s operations.

The variety of institutions that were wanted the firm's services increased along with that reputation. As they grew more confident in the firm's talents and judgement. Clients who had first hired it for a specific service area started bringing in more business. Malek Siddiqui Walli attracted new clients through word-of-mouth, which is still one of the most potent forces behind all the expansion of the professional services. These clients had heard from their current ones that Malek Siddiqui Walli was a reliable firm. This natural, reputation-driven expansion has been a constant aspect of the company's success. It is a sign of businesses that put quality and customer service first.
[bookmark: _Toc39097]In response with the changing external environment, the company has also seen its growth. The demand for expert audit, tax, and compliance services has responded to the heightened regulatory environment in Bangladesh, where the government has been imposing increasingly strong rules. Advisory and consulting services have seen a rise in demand due to the country’s growing economic attractiveness. In both cases, Malek Siddiqui Walli has been able to respond to the demand by providing high-quality services. And that are constantly evolving to meet the needs of clients, and it is attracting specialists with the relevant expertise to join the company.

The tendency within the firm to move from being a provider of purely compliance-based services. It is to one that engages in more complex consultancy has been in line with the general development of the international accounting services landscape in Bangladesh. The shift has been driven by the general increase in the demand for advisory and the consulting services. By investing in the development of its personnel, Malek Siddiqui Walli has been able to move into this space with offering a wide range of advisory services.  While continuing to provide compliance-based services. It has not been detrimental to the core competence of the company, which is that continues to be the ability to deliver reliable audit, tax, and accounting services, as consultancy and advisory services.

The growing reliance on technology as a means to improve the performance of the company. It has also been a critical factor in the shaping of the development of the firm in recent years. Like any other professional accounting services provider, Malek Siddiqui Walli has had to embrace that the latest technological developments that was simplify and make the data management, and the accounting more efficient. At the same time, the company has demonstrated a commitment for avoiding the adoption of solutions that undermine the quality of human expertise. As such, the company has embraced emerging practices, such as digital record-keeping and the filing to demonstrate its commitment to continuous improvement. By making operations more efficient without eliminating the critical role that was played by people in accountancy, the auditing, and the consultancy services.

Overall, it is possible to see a general tendency for the firm’s growth is to be driven by a desire that is to be invested in the strengthening of the competencies in complex accountancy and consultancy services. The strategy has made the company more attractive to a wide range of clients. By including those that require compliance-based services, as it enhanced the reputation of the firm as a reliable partner in the service industry. By prioritizing continuous improvement, while all remaining committed to the value of human expertise, Malek Siddiqui Walli has been able to shape its growth in a manner that has benefited the company. Given the general environment, it operates as its own internal values. Tt is likely to continue to the benefit from its strategic preference for steady, the deliberate development.

[bookmark: _Toc235651414]2.1.3 Product / Service / Customer Mix 
The Customers of the Firm
Malek Siddiqui Walli Chartered Accountants has a wide range of services across several economic areas that are reflected in the firm's diverse customer. Over the year of its existence, the firm has also developed partnerships with businesses of all sizes, structures, and the industries and as opposed to simply concentrated in a single industry or customer type. This diversity is the strength and an indication of the firm's true core competence in a large number of professional fields.

Corporate and Business Clients
The most significant segment of the firm's client base that is consists from the corporate and business entities. It is ranging from small and the medium sized enterprises to larger privately held companies. These clients are typically engaging the firm for a combination of services and often it is beginning with a compliance need such as a statutory audit or tax filing. And then it is expanding the relationship over time to include advisory work, financial reporting support, and the consultancy on specific business challenges.
Small and medium sized businesses represent a particularly important part of the firm's client mix as Safko Spinning Mills Ltd., aamra technologies limited. These organizations often lack the internal financial expertise. It has to manage complex accounting, tax, and compliance obligations on their own, and they look likes the professional firms like Malek Siddiqui Walli to fill that gap between this. The firm serves these clients with the same level of professionalism and the utmost attention that it brings to larger engagements. By understanding that for a small business, it is getting their finances and compliance right that can be the difference between stability and serious difficulty.
Larger private companies and corporate groups bring a different set of needs. It is typically requiring more complex audit work, the group consolidation, the transfer pricing advice, and in the area of sophisticated tax planning. The firm has the capability and experience to serve these clients effectively, and the relationships it maintains with larger corporate clients are typically the long-standing and the multi-faceted.

Non-Governmental Organizations and Development Sector Clients
A considerable proportion of the firm’s client base comes from the non-governmental organization and from the development sector. Bangladesh is the home to one of the world’s most vibrant NGO sectors. Hundreds of local and international NGOs operate in Bangladesh. By working in various fields such as health, education, the combating poverty, and the rural development, among others. Such international organizations as Various entities governed by the NGO Affairs Bureau that they have their own particular and the strict requirements for audit and financial reporting that is to be derived from the donor’s specifications.

Malek Siddiqui Walli has established its expertise in this area. For being familiar with the specificities of international organizations and with the peculiar requirements they impose on NGOs. The firms specialize in the NGO sector, which allows it for understanding the needs of these clients and it provides them with audit and assurance services of the required standard.

Financial Institutions and Regulated Entities
Banks, insurance companies, and the other regulated financial organizations are among the clients that the business serves in the financial services industry such as Phoenix Finance & Investment Ltd., Union Capital Ltd., and GSP Finance etc. With the monitoring from the Bangladesh Bank, the Insurance Development and The Regulatory Authority, and from other specific sector organizations, these clients operates under among all of the strict rules and regulations of any business. By serving these customers wants, a thorough understanding of the specific accounting and the reporting requirements that is to apply to their operations as well as the legal frameworks that governs them.
The firm brings this sector as a specific knowledge to its work with financial institution clients by providing audit, the compliance, and the advisory services that are informed by a genuine understanding of the challenges and the obligations that define the operating in this highly regulated environment.

Manufacturing and Export Oriented Industries
Clients from the manufacturing sector, the ready-made garment industry particularly, those who is involved in the cornerstone of Bangladesh's export economy. That represent another important segment of the firm's client mix as Apex Spinning Mills Ltd., Everest Pharmaceuticals, JMI Group, Saturn Textile ltd., Apex Tannery Limited etc. These businesses have complex financial management needs, including cost accounting, transfer pricing, compliance with export related regulations, and reporting to international buyers and financiers who may have their own specific requirements around financial transparency and audit standards.
The firm's experience with manufacturing clients has given it a practical understanding of the specific financial and compliance challenges that these businesses face, and it brings that understanding to every engagement in this sector.


Service provided by the firm
Audit and Assurance Services
All businesses, regardless of size, rely on financial data. Owners utilize it for decision-making. Banks use it before making loans, investors use it to allocate their funds appropriately, and government agencies use it to verify if businesses are adhering to regulations. Because there might be significant harm if such financial data turns out to be inaccurate or deceptive. Businesses lose the trust of those who are most important to them, and once that trust is lost, it is difficult to regain.
To ensure it doesn't occur, audit and assurance services are employed. The entire point of these services is to have an unbiased expert audit as a business's finances to ensure the information being reported is accurate and reliable. This means that the amount of money of the company is claiming to have earned is actually correct or not, and not misleading to shareholders, the lenders, and the government officials.

Statutory Audit
A statutory audit is usually always been performed as a mandatory procedure for most companies. When a firm reaches a specific level of economic activity, the law requires that its financial activity should be reviewed by an independent party at least once in a year. Statutory audits are very necessary because of the Companies Act and other laws that is designed to protect stakeholders and the public.
A company’s finances are subjected to be very a meticulous examination during a statutory audit. It includes with a thorough evaluation of the firm’s assets and liabilities.  It has in-depth inspection of the process of recording revenues and expenses. Furthermore, to ensure that nothing is misinterpreted, everything is organized appropriately according to the international accounting standards. An auditor’s report will be issued based on the results of this examination, which will be provided as an assessment of the accuracy of the financial statement. Statutory audits are very essential to the companies because they generate a reliable report that is to be needed by financial institutions, tax agencies, regulators, and stakeholders.

External Audit
Although an external audit is closely related to a statutory audit, but it focuses on the company's interactions with the other parties. It is very important for the shareholders who are not directly involved in the day-to-day operations of the firm is to be aware of the integrity and the accountability of the company's management. Before approving a loan, lenders must see the trustworthy financial data. Before making a financial commitment, investors want the precise information about it. What it makes an external audit valuable is that the person doing. It has no personal interest in the outcome. Since they're the outsiders of the organization, they don't make profit from making the numbers appear better than reality, and they have nothing to hide. A company is checking of its own accounts and saying everything is fine but it carries a very little weight compared to an independent professional saying the same thing after a thorough review.

Internal Audit
Unlike external audit, which provides an independent opinion to shareholders, internal audit is concerned with the deliverable value to the company. In other words, internal audit helps an organization to achieve its own objectives. Thus, an internal audit evaluates the implementation and the effectiveness of the processes and the systems and then reports them. An internal audit covers various areas, including checking whether all financial approvals are authorized or not and whether the assets are adequately safeguarded or not. It also looks on the control weaknesses, which could lead to errors and fraud, and that ensures that operations are performed in the accordance with management’s policies and the procedures. Overall, internal audit is an integral element of an organization’s control system. The outcomes are reported to senior management and the board of directors that is enabling them to take appropriate actions in case of irregularities. Therefore, it is important that is to recognize that internal audit acts as a control activity for the business, by operating behind the scenes, it is ensuring everything is done properly.

Compliance Audit
A compliance audit’s primary objective is to establish whether the firm follows or not the applicable laws and the regulations. The standard is to which a company must adhere can come from different sources. Some examples of standard-setting organizations are International Financial Reporting Standards (IFRS) and International Accounting Standard. While others mandate the rules through national legislation, such as the Companies Act. Additionally, in certain sectors that require their entities to be guided by industry-specific regulations.
A company’s image suffers when it fails to meet all the needs and the standards, and the consequences can be happening, especially if the firm was not aware for that it was breaching any laws. A compliance audit reviews all the applicable rules and the regulations and it reveals where the entity is failing before recommending or what should be done. It is a crucial exercise that every organization, particularly those in the highly-regulated sector that should consider on a regular basis.

Taxation Services
Tax is something where every business has to contend with regardless of their stance on it and the almost everyone finds challenging to comes with it one way or another way. Not only they do the rules for governing it is tended to be unnecessarily complex but they also can change with time. When it comes to businesses, the challenge is two-fold. On the other hand, there is the need is to ensure that every possible obligation is fulfilled properly in a timely manner with correctly and there is the need to ensure that there are no more taxes due are paid by them. It is the combination of factors that makes professional taxation advice so valuable.

Corporate Tax Services
The majority of firms' largest tax obligation is corporation tax. It is efficient that corporate tax management consists of more than just accurately preparing and submitting an annual tax return. It also involves the evaluation of the company's financial performance throughout the year that is to be identifying the revenues that are subject to taxation and those that are not, by analyzing the costs and expenses that may be claimed by the firm, and ensuring that all transactions have been correctly categorized for the tax purposes. In addition to fulfilling compliance obligations, the business assists clients in anticipating their tax situation. This entails discovering acceptable ways to lower the total tax burden. When done correctly and within legal bounds, this type of advance planning may result in significant cost savings and boost the company's trust.

VAT Services
One of the greatest administrative challenges of operating a business nowadays is VAT. A business must register with the VAT authorities and assume a number of new duties if its turnover hits the registration level. It must accurately recover VAT on anything it purchases and charge the appropriate rate of VAT on everything it sells. It must maintain thorough records of every VAT transaction and consistently file VAT returns by the deadline. Each of these stages has the potential to go wrong, and mistakes may be costly. Errors can result in financial penalties, and resolving issues with the VAT office can be a time-consuming and labor- intensive procedure. The firm takes care of the entire VAT process on behalf of its clients, starting from the initial registration all the way through to preparing and submitting ongoing returns. It also provides advice when specific VAT questions come up in business.


Accounting and Financial Reporting
Audits and tax returns are typically the first things that come to mind when people consider what a chartered accountancy business occurs. These offerings are readily apparent and simple to comprehend. Beneath all of it, however, is something as significant that sometimes goes unnoticed: accounting and financial reporting. Without it, nothing else functions as it should. If a company doesn't maintain accurate and current financial records, it won't be able to determine whether it is profitable or not, report to its investors, fulfil its legal requirements, and make wise judgements. When it is done right, good accounting gives the people a true and honest picture of where exactly they are at. Not only that, it is a basic necessity that is needed to get things done. But it is also a fundamental part for running a business.

Preparation of Financial Statements
A company’s primary means of communicating is its financial status and the performance from its stakeholders are the financial statements. Investors in the company are interested to know whether it grows and it generates profits or running in loss. Lenders want to ensure that they can recover their loans from the company. Regulators require that. they disclose all the relevant information that is needed for assessing the company. These needs are addressed by the three statements. Firstly, the income statement shows how the company’s revenues from its operations, the expenses it is incurred, and the net income or loss by the operations. The balance sheet shows the company’s assets and liabilities that is including the shareholders equity at a particular point in time. Finally, the cash flow statement is often the most important of all because it is to indicate the amount of cash the firm possesses to do its operations. This is often dissimilar from the net income from the income statement. The three statements are prepared according to accounting standards to be ensure that they are reliable and easy to read and compare.

Financial Analysis
By itself, financial statements are merely numbers on a paper. What matters most is what those figures reveal about the business's true performance and potential areas for improvement. The act of examining the figures and deriving their significance is known as financial analysis. In order to achieve this, the company computes and examines a variety of financial ratios that address various facets of the company. Certain ratios examine profitability and indicate if the company is making a good profit. Others examine liquidity and demonstrate if the company has sufficient cash and short-term assets to pay its daily obligations. Others include the company's performance in the market, how well it uses its resources, and the amount of debt it has in relation to its size. Examining these numbers over several time periods also highlights patterns that aren't always clear from a single set of records. Even when a firm is now lucrative, there may be a slowdown that has to be addressed. Alternatively, it may be accumulating debt to the point that it becomes a major issue. Early detection of these issues allows management the time and knowledge they need to take action before the situation gets more difficult to handle. 

Corporate and Specialized Services
A company begins to encounter circumstances that go well beyond the routine accounting, tax, and audit work it is accustomed to doing as it expands and its operations become more intricate. For these kinds of circumstances, corporate and specialized services are available while it is offering the type of in-depth expertise and the practical experience that is complicated business difficulties require.
Regulatory Compliance
Over time, the regulatory framework of Bangladeshi enterprises must operate. It has grown considerably more complex, with the mandates of coming from several sources at once. The Companies Act imposes all the requirements, as the Registrar of Joint Stock Companies and Firms requires from certain filings. The Bangladesh Securities and Exchange Commission has established regulations. In addition to all of that, sector-specific regulators may impose extra restrictions based on the industry the company works in.
Annual filings must be submitted accurately and on schedule. Any modifications to the ownership or organizational structure of the business must be appropriately registered. It is necessary to adhere to corporate governance regulations. If the authorities ever come seeking for documentation, it must be kept in a format that passes regulatory examination. Fines, legal issues, and a strained relationship with the authorities that may take a long time to mend can result from failing to do any of these things, even if it is done inadvertently and without any purpose of breaking the law.
To ensure that none of these aspects are overlooked, the business collaborates with clients. It maintains track of all business-related obligations, ensures that all filings are accurate and timely, and provides customers with the assurance that their regulatory affairs are being handled correctly by someone who is well aware of the requirements. [Khan, M. A., & Chowdhury, S. A. (2020). Regulatory frameworks and corporate governance in Bangladesh: Evaluating the role of external and internal audits. Bangladesh Journal of Business and Economics,]

Sector Specific Services
The worlds of a bank and a clothing factory are very different. They adhere to distinct regulations, are subject to different risks, and have separate financial reporting and structure. Regardless of the business, a professional firm that treats all of its clients in the same manner is not providing any of them with the services they truly require. Genuine competence entails knowing not just the fundamentals of finance and accounting but also the particular context in which each customer works.

Insurance Companies
The unique features of insurance accounting distinguish it from the majority of other sectors. The company is familiar with the financial reporting requirements that are unique to the insurance industry in Bangladesh, as well as the more technical ideas around reservations. Customers in this sector want guidance based on a true comprehension of how their company operates rather than only a basic awareness of accounting concepts.

Manufacturing and the Garment Sector
The firm offers practical understanding of the cost structures, the reporting standards, and all the compliance needs that describes the manufacturing organizations. Especially, those in the ready-made garment sector, which is the core of Bangladesh's export economy. Due to the firm's experience in this industry, it has a very good understanding of the expectations of international buyers, the development of finance institutions, and the export-related authorities regarding all the financial transparency and reporting.

[bookmark: _Toc39098][bookmark: _Toc235651415]2.1.4 Management Structure
Malek Siddiqui Walli Chartered Accountants follows the traditional partnership model that is very common and the most professional accountancy firms. It is structured to ensure clear accountability, the effective oversight of client work, and the efficient use of the firm's people and all the resources across all service areas.
The Partners
The company’s operations, the reputation, and the direction are ultimately determined by the partners. They are the most qualified individuals in the field. For being chartered accountants with knowledge of specific company fields or services. In addition, the partners provide professional judgment and important guidance, which shape the firm’s general standards. Partners are the ones who make critical professional decisions, they handle the most of the challenging customer situations. Therefore, they resolve the most relevant issues for the company’s clients. Being an owner of the company and by having a professional accounting accreditation, the partners have the strongest motivation for contributing to the firm’s operations and the growth of the firm. The combination of these factors ensures that the leadership of such an organization is formed by individuals with a sense of responsibility and the professionalism.

Senior and Qualified Professionals
The most significant part of client-related work is to be performed by the group of professionals that is led by the partners. Most of these people that they hold their chartered accountant certificates or are close to finishing their education to obtain them. They perform the majority of day-to-day activities such as organization and management of work, conducting audit, the tax, and all the consultancy services, the reviewing results that is produced by junior auditors. By controlling junior colleagues, and maintaining relationships with clients. Since the quality of the services provided heavily depends on the ability of these workers, Malek Siddiqui Walli regularly invests in their professional development.
Junior Professionals and Support Staff
[bookmark: _Toc39099]At the bottom of the hierarchy, it comes are junior people who are consisting of recently qualified accountants, part qualified accountants, and interns who are just getting into the industry. These people are involved in the more routine and the mechanical aspects of the work. They operate under the supervision of the senior staff. They gain experience through time while working on client matters. The firm regards these junior employees as its future assets and not an expense, and the senior partners dedicate a considerable amount of time to developing them. In addition to the professional staff, there is also administrative and support staff who take care of the business’s needs, they are ranging from secretarial work to client support services. 

[bookmark: _Toc235651416]2.1.5 SWOT Analysis [image: ][bookmark: _Toc235650507]Figure 2.1: SWOT Analysis of the Company 
Source: Author


In order to evaluate the firm’s internal strengths and weaknesses, and the external opportunities and threats that is resulting in the accounting and financial services industry in Bangladesh, the SWOT analysis was conducted. The SWOT analysis technique helps to understand the current situation of the business, and to develop strategies for its improvement. In other words, it assists in analyzing internal and the external factors, which can influence the firm’s performance and the competitiveness.

Strengths
Professional Credibility and ICAB Recognition
One of the key advantages of Malek Siddiqui Walli Chartered Accountants is that the professional reputation that comes with the membership in the Institute of Chartered Accountants of Bangladesh. This is especially for more clients, the regulators, financial institutions, and the government agencies who understand that their trust is a priceless asset. This is why any ICAB membership is a sign of technological reliability, the knowledge, and the integrity. By being as a certified accounting agency it makes the company stand out among thousands of small local businesses that do not have the resources or motivation to go through the chartered accountant certification process. For the same reason, the clients of Malek Siddiqui Walli are assured of the quality of services they provided and are confident that they are working with specialists who have invested years of experience and research into this field.

Comprehensive Range of Services
The organization offers a wide range of interconnected professional services, such as taxes, accounting and financial reporting, corporate and specialized services, audit, and assurance. This makes it possible for the business to satisfy all of its customers' financial and compliance needs without forcing them to go elsewhere for a variety of reasons. When a client has their audit finished, their tax return filed, their financial statements prepared, and their strategic advisory issues handled by the same firm that already has a deep understanding of their organization, the relationship becomes deeply embedded and genuinely difficult to replace. These services turn consumer relationships from fleeting meetings into long-lasting partnerships built on sincere trust.

Long Term Client Relationships
Malek Siddiqui Walli has built up a client base that comprises corporations, non-government entities, financial institutions, and industrial firms, among other industries. Long-term customer relationships generate steady and recurring income, lower the expense and effort of continuously finding new clients, and develop a thorough understanding of each client's company, which over time enables the firm to offer better and more pertinent advice. A long-term client is more than just a source of income for the company. They are a partnership that has been established on a foundation of proven dependability and true professional value, and a rival offering a cheaper price is unlikely to upend that sort of relationship.

Experienced and Knowledgeable Team
The company works with a group of qualified chartered accountants, senior professionals, article students, and support personnel who together contribute a great deal of technical expertise and real-world experience to the task. Businesses that provide professional services are only as good as their employees. When a customer hires Malek Siddiqui Walli, they are using the expertise, judgement, and experience of its personnel. One of the most enduring competitive advantages a professional business possesses is a team that has been meticulously cultivated over time and collaborates well.


Weaknesses
Dependence on a Limited Pool of Qualified Professionals
Malek Siddiqui Walli’s firm primary limitation comes from the company’s strategic concentration on the availability of skilled personnel to deliver its service. It is compared to other small and medium‑sized enterprises, significantly narrows the possibility for expansion. There is a particular shortage of qualified chartered accountants in Bangladesh, which means that the company cannot simply hire its way into higher capacities as a manufacturing or technology firms would be able to do the thing.  For every additional client and more complex task, there is only a limited potential professional expertise available at any given time, which puts it in a hard limit on the growth no matter how large the demand may be.

Staff Retention Challenges
Retention of skilled workers is one of the major problems that many companies face today. Big corporations like global business groups, and big banks offer better pay, clearer and the broader opportunities for career advancement, and an opportunity to work in more challenging and more prestigious professions. It means that after the company has invested time and effort in training and developing in a young worker, that may decide to move to another company. Thus, the loss of trusted and experienced workers is a direct and severe problem that blow to the company’s economy and its ability to work with these clients in the future.

Limited Technology Investment
The company has identified the need to buy the latest digital workflow platform and the data analytics software, and the accounting applications. Indeed, the accounting industry is heading toward more extensive digitization by making the firms that fail to keep up with technological progress are increasingly obsolete. Customers want more information and faster results from their accountants such as the ability to receive real-time access to their financial data and to operate digitally. Thus, it becomes harder for the firm to meet customers’ expectations when its competitors already utilize more progressive technological platforms and the effective processes.



Opportunities
Growing Demand from the SME Sector
The majority of Bangladesh's large and quickly growing small and medium-sized company sector do not obtain the kind of expert accounting and financial help they actually require from. These companies' demand for expert services is increasing as they expand, formalize, and to obtain outside funding. There is still a substantial number of disparities between the number of enterprises in need of these services and the number of important companies actively and successfully offering them for work. Malek Siddiqui Walli is in a good position to create useful, the is reasonably priced, and more effective service models which is tailored for smaller companies and cultivate a sizable and the devoted clients in a market area that is continuously expanding.

Increasing Foreign Investment in Bangladesh
Multinational corporations and the international investors are becoming increasingly interested in establishing or growing their businesses in Bangladesh. These businesses require accounting and the advising services that adhere to global norms and help them to reconcile the local legal obligations with the demands of their headquarters or partners abroad. Compared to typical domestic compliance labor, this type of job is more significant, more involved, and the pays are more. The company is well-positioned to take a significant chunk of this expanding market because to its proficiency with international standards and norms.


Digital Compliance Creating Fresh Demand
Bangladeshi regulatory bodies, such as the National Board of Revenue and the RJSC, are still moving toward electronic filing and online compliance systems. Many companies are unsure of how to properly handle these new regulations. At a time when many clients truly don't know where to turn and this generates a direct and urgent demand for expert advice. By presenting itself as an expert and trustworthy resource for customers by navigating these digital compliance standards, the company is expanding the scope of its services and making them more and more valuable.

Technology as a Facilitator of development
Due to the cloud accounting platforms and the data analytics tools, and for automation software, the firm can offer to serve more clients at a higher level while managing the firm's cost lower. Regarding productivity, the accuracy, and the analytical depth, the companies that will embrace this technological advancement are ahead of those that do not. As a result, they are able to provide superior customer service, on the other hand, it is obtaining a competitive advantage over other firms in the market where technology is taking over. [Rahman, M. A., & Karim, M. R. (2024). Technological adoption in accounting and auditing services: Evidence from Bangladeshi audit firms. Journal of Financial Reporting and Accounting, 22(2), 210–229.]

Threats
Automation Reducing Demand for Routine Services
The development of accounting software and the automation technologies directly and the progressively threatens the company's present earnings from the regular compliance and its bookkeeping services. There is less need for businesses that provide these services by hand because many of these tasks are now performed by software platforms with little help from people. As these tools are utilized increasingly and regularly by businesses who manage their own finances directly. For a business that hasn't completely modified its service model is to accommodate this shift, the risk of having a sizable portion of its income base gradually that is eroded is quite real and is already beginning to be felt throughout the sector.

Shortage of Qualified Professionals
The growing demand for chartered accountants' services in Bangladesh is outpacing the number of newly educated professionals joining the industry. The ability of the business to grow and to take on new tasks, and to maintain a consistent level of service quality depends on having more enough qualified employees. When that supply is constrained and the complexity of the qualifying process and the further squeezed by competition from larger employers, the firm finds its capacity is limited in ways that are difficult and lengthier to fix.





Increasing Regulatory Complexity
The regulation field is developing at a much faster pace than before, and this is required professionals to constantly invest time and the effort into training. For an average-sized company, by keeping track of changes and the updates to tax, accounting, and the auditing regulations is becoming a difficult and more expensive. At the same time, one mistake or oversight of regulations can lead to the company to incorrect advice to clients, which can be extremely damaging for both parties.

Fee Pressure and Price Competition
The market for accounting services is growing, and the technologically driven alternatives are driving down the cost and it is improving the accessibility of basic compliance services. Customers are more becoming increasingly value-conscious and are viewing core accounting and the compliance activities. As a result, the value of the very services that represent the lifeblood of many small businesses is being squeezed for the undermining their ability to invest in the staff, the technology, and all the expertise needed to compete effectively. Malek Siddiqui Walli is actively striving to make sure it does not fall into the kind of businesses that are most vulnerable to this pressure since they have not discovered a clear method to differentiate themselves on quality or service breadth.


[bookmark: _Toc39100]Economic Instability
Counselling and consulting services are among the first items to be cut down on or postponed when economic circumstances worsen and organizations experience financial strain. The quality of the company's revenue and its prospects for expansion depend more and more on these higher margin consulting services. The most valuable portion of the company's revenue mix is particularly severely hit during a lengthy time of economic hardship, and even though the more-steady compliance work holds up better, it is insufficient on its own to preserve the firm's financial position during an extended crisis.

[bookmark: _Toc235651417]2.2 Industry Analysis 
The accounting and financial services industry is one of the most consistently stable professional sectors in the world. The global market was valued at approximately 544 billion US dollars in 2023 and is projected to reach between 735 and 800 billion US dollars by the early 2030s. What makes this particularly impressive is that the industry held its ground even through a global pandemic, rising inflation, and significant economic uncertainty. 
The situation is significantly more complex in Bangladesh. Thus, over the past decade, the GDP of Bangladesh has on average in increased by 6-7% annually. While the local accounting services market has grown by an estimated percentage of 8-12% annually. With many more in the works, the Institute of Chartered Accountants of Bangladesh presently boasts around 1,800 registered member businesses and between 2,500 and 3,000 certified members. The clientele has grown to include small and medium-sized businesses, international corporations, non-governmental organizations, and microfinance institutions, demonstrating how far the need for these services has extended throughout the economy. [ Siddiqui, J., & Podder, J. (2018). The development of the accounting profession and audit practices in Bangladesh: A historical perspective. Accounting History Review, 28(2), 101–123.]
The sector is evolving in a certain way on a global scale. Between 2018 and 2023, advisory and consulting services expanded at a rate of around 8 to 10 percent each year, surpassing both audit at 4 to 5 percent and tax at 5 to 7 percent. Routine compliance chores are being replaced by automation and artificial intelligence; study indicates that software utilizing current technology may handle up to 40% of typical accounting labor. This is forcing businesses to shift from providing only compliance services to providing the type of strategic, judgment-based counsel that technology cannot match. Businesses that are adjusting to this change are expanding daily, while those that are clinging to the previous model are under pressure.

The industry's competitive structure spans from extremely large to extremely tiny. Together, the Big Four companies bring in over 200 billion US dollars annually. Deloitte leads the pack at around 64.9 billion, followed by PwC at 53.1 billion, EY at 49.4 billion, and KPMG at 36 billion. While hundreds of thousands of smaller local businesses manage the massive volume of work created by smaller enterprises, mid-tier worldwide networks such as BDO at 12 billion and Grant Thornton at 7.3 billion service the middle of the market. Local businesses in Bangladesh are becoming more competitive in areas that were formerly dominated by foreign-affiliated professions, which is indicative of the domestic profession's rising competence and self-assurance.

The industry has a strong foundation that many other industries lack because of its variety of revenue streams. Regardless of the state of the economy, tax and compliance work is constant. For regulated entities, audit work stays the same. With the strong foundations, the genuine demand, and with a high level of institutional trust, the sector is generally in a strong position. Compared to more economically developed countries, the accounting and financial services market in Bangladesh is very underdeveloped and has a room for further growth. Thus, it offers good opportunities but to strong market participants willing to take part in this growth.

[bookmark: _Toc235651418]2.2.1 Specification of the Industry
A wide range of professional services that is including the audit and assurance, the taxation, advisory services, corporate and unique services, etc., is provided as part of accounting and financial services. The Institute of Chartered Accountants of Bangladesh is the regulatory body that sets ethical guidelines, the qualification criteria, and all the professional competence standards for all chartered accountant firms in Bangladesh. The accounting services market serves the public and private organizations such as corporations, NGOs, banks, industries, and customers.
[bookmark: _Toc235651419][bookmark: _Toc39102]2.2.2 Size, Trend, and Maturity of the Industry  
Industry Size
The Global Picture
One of the biggest and most continuously important professional services industries in the world is the worldwide accounting and financial services business. The market is expected to grow from its estimated 544 billion US dollars in 2023 to between 735 and 800 billion US dollars by the early 2030s. The industry's ability to be sustain from this growth trajectory in the face of major worldwide disruption and such as the COVID-19 pandemic, which is what makes this figure especially remarkable. It shows how essential the professional accounting services are of the contemporary economy. [Johnson, B. (2024). Addressing organizational challenges in the accounting industry through academic-industry collaboration: A literature review. The Scholarship Without Borders Journal, 3(1), Article 57.]
In 2023, Deloitte declared global revenues reaching approximately 64.9 billion US dollars, while PricewaterhouseCoopers reached 53.1 billion, and the Ernst and Young – 49.4 billion, and the KPMG – 36 billion US dollars. Altogether, these four companies are generating more than 200 billion US dollars in revenue each year. In addition to the Big Four, there are also other international accounting organizations such as BDO that which is reported revenues in 2023 reaching 12 billion US dollars, and the Grant Thornton, which serves the rest of the local and national companies.
2023 market size   	Projected 2032	Global CAGR		Bangladesh CAGR
$544B			$800B			5–6%			8–12%


[image: ]
[bookmark: _Toc235650508]Figure 1.2: Industry size and projected growth
Source: Google

The Bangladesh Context
The market for professional accounting services in Bangladesh is expected to increase at a rate of 8 to 12 percent per year and it is due to the country's steady economic growth. By growing regulatory requirements, and the corporate sector's increasing formalization. With around 1,800 registered member businesses and the between 2,500 and 3,000 qualified members, the Institute of Chartered Accountants of Bangladesh now has a far higher number of students and it has partially qualified professionals in the pipeline. Bangladesh's total yearly income from professional accounting services is several hundred million US dollars, and it is rising day-by-day as the nation's business climate develops and becomes more sophisticated.



Industry Trend
The Early Foundations
The industrial revolution in nineteenth-century Britain gave rise to enormous commercial organizations that needed systematic financial administration for the first time, giving origin to the modern accounting profession. The founding of the Institute of Chartered Accountants of Scotland in 1854 served as a model for subsequent professional associations around the globe. As capital markets matured, business activity increased, and the regulatory framework around financial reporting became increasingly formalized, the profession grew gradually. Demands for the financial reporting and the independent audit gained further impetus from the late 1920s stock market collapses and the 1930s economic crises and by underscoring the profession's crucial role in preserving trust in the financial markets.

Growth Through the Twentieth Century
The eras following World War II saw significant expansion. As international commerce and multinational firms grew, so did the need for cross-border accounting services, and the large companies of the era became truly global businesses. The profession began to expand in Bangladesh following its independence in 1971. The Institute of Chartered Accountants of Bangladesh was founded in 1973 and by providing the necessary infrastructure for the development of a regional business. In the 1980s and 1990s, the accounting profession was developed because of the appearance of new businesses, foreign investors, and a number of more extensive commercial sector, which was caused by the import-export free trade policy and the booming ready-made clothing industry.


The Digital Transformation Era
The most consequential trend that is shaping the industry over the past decade has been digital transformation. Cloud accounting platforms the automation tools, data analytics software, and by artificial intelligence have fundamentally changed how accounting work is performed. Research suggests that up to 40 percent of routine accounting tasks could be automated using currently available technology and the profession has responded by shifting its emphasis towards higher value advisory and consulting services where human judgment, expertise, and professional relationships cannot be replicated by software.

[image: ]
[bookmark: _Toc235650509]Figure 2.2: Percentage distribution of professional services
Source: Google

In terms of recent growth figures, the global market was grown at a compound annual rate of approximately 5 to 6 percent between 2018 and 2023. The advisory and consulting services led the way at 8 to 10 percent annually, confirming that the industry's direction of travel. Tax services grew at around 5 to 7 percent and the audit services is at approximately 4 to 5 percent. In Bangladesh, the overall growth has been running at 8 to 12 percent annually that is reflecting the earlier stage of the local market's development and the substantial unmet demand.

Industry Maturity

The Global Industry Sits at Maturity

The accounting and financial services sector has all the traditional traits of an established industry in developed economies. Such as the United States, the United Kingdom, and Western Europe. The worldwide market is developing rapidly at a very measured compound annual rate of about 5 to 6 percent. Which is the type of steady but the unremarkable growth that the usually characteristics a mature industry rather than an increasing one, despite its size. Which is estimated to be 544 billion US dollars in 2023. There is fierce competition, the especially in compliance-focused services where there is a lot of pricing pressure and the overall margins have been gradually reduced over time. With a combined yearly revenue of over 200 billion US dollars, the Big Four companies have firmly established its market positions that are very hard for new competitors to challenge it. Research indicates that, up to 40% of routine accounting tasks are already carried out by automation software that is further compresses the margins on traditional compliance work and forces firms to reconsider what value they actually provide to clients. Innovation is present, but it is tending to be the incremental rather than transformative.

[image: ]
[bookmark: _Toc235650510]Figure 2.4: Global Accounting Services Growth Rate
Source: Google



Bangladesh Sits in the Growth Stage

In Bangladesh the situation is meaningfully different and that is considerably more dynamic. This country has sustained GDP growth of approximately 6 to 7 percent per year for over a decade by making it one of the fastest growing economies in the world. During that period and the creating a steadily expanding base of commercial activity that generates growing demand for professional financial services support. The local accounting services market has been expanding at an estimated 8 to 12 percent annually. Which is roughly the double of the global average growth rate and a clear indicator that this is a market that is still in its growth phase rather than approaching maturity. The Institute of Chartered Accountants of Bangladesh currently has over 1,800 registered member firms. IT has approximately 2,500 to 3,000 fully qualified members, a figure that is growing but remains significantly below the level of supply and demand in the market. The supply of qualified accounting professionals falling short of demand. It is one of the most reliable indicators that an industry is still in a growth stage. Because in a mature market supply and the demand for professional talent tend to reach a more settled equilibrium.

More companies are now subject to formal audit and compliance procedures for the first time. As companies look for outside funding and international collaborations that need reliable financial reporting. The SME sector is becoming more formal. Multinational corporations continue to establish the operations in the nation that require accounting and the advisory services provided in accordance with globally accepted standards. The accounting and financial services sector in Bangladesh is firmly in its growth stage due to all of these factors told. It will likely take the industry at least one to two decades to reach the kind of consolidated and slower growth maturity seen in more developed markets. The gap between the market is today and that where it will eventually settle the represents a genuine and more substantial window of opportunity for all the well positioned professional firms.

The Internal Transition Shaping the Industry's Future

An internal shift between two very dissimilar ways of accounting practice is one of the most interesting trends in business today. And both internationally and locally in Bangladesh. The combination of technology and the price competition is steadily eroding the old audit-centric paradigm of the providing services to clients on a compliance-only basis. Whereas audit grew by only 4 to 5 percent. Where tax by 5 to 7 percent, during the same period. Advisory and the consulting services worldwide grew by 8 to 10 percent per annum in on average and in between of the year of 2018 and 2023. These numbers tell a story that the more valuable and more strategic financial advice and the consultancy segment of the market is where clients are flocking to. As their businesses grow further and become more complex, and the challenges they face require a broader set of skills to address.

Revenue from Deloitte’s consulting, tax, and the advisory services has been growing consistently year after year. After that is reaching 64.9 billion US dollars in 2023. As the largest firm among the Big Four, Deloitte has repeatedly stated that its consulting and the advisory divisions are growing faster than traditional audit and taxation services. Within Bangladesh, this pattern is also beginning to emerge with more progressive local companies and it is already investing heavily in advisory services and digital transformation to improve their compliance functions. This internal metamorphosis will almost certainly characterize Bangladesh’s local professional services sector in future. Firms that are quick to adapt to the shift and who recognizes the opportunity they will be best positioned to benefit from the coming changes in market dynamics.


[bookmark: _Toc39103][bookmark: _Toc235651420]2.2.3 Industry SWOT Analysis
Strengths
The professional reputation associated with the chartered accountant is the credential is this industry's greatest asset. This is not something that happens quickly or very easily. Years of academic study and passing from some of the most difficult professional exams in any area. After completing practical training under trained supervision are all necessary to become a chartered accountant. The entire procedure is quite challenging, time-consuming, and very selective. The clients know right away that they are working with individuals who have earned their position and who are held to high standards of both technical expertise and for the professional conduct. When a firm's experts have completed this path and are recognized members of ICAB. In an industry where clients are placing significant trust in the people, they hire them to manage their financial affairs. This kind of credibility is not just a background detail but also It is often the primary reason for a client to chooses one firm over another.
Serving Clients Across All Their Financial Needs
A respectable chartered accounting firm that provides more than one or two services. It can handle all aspect of a client's financial needs. It can do tax compliance and the statutory audit to advisory services, and the management consulting. This is crucial because customers appreciate the convenience and the dependability of working with a single provider that understands their business from every of the financial angle. Once that relationship is created and after going well, the customer has very little reason to go elsewhere. These kinds of long-term collaborations are important and which comes with genuine trust and all the collected knowledge of the client's industry. Now it is among the most dependable and beneficial things a professional services organization may have. They do not appear overnight and is not easy for a competitor to disrupt once they are properly established.
Independence That Cannot Be Bought or Replicated Internally
The independence of a professional accounting business is one of the most important structural characteristics. As an audit opinion or the advisory advise has a lot of weight since it comes from someone who has no financial interest in the result of the company. No internal financial staff member, regardless of their level of expertise that can offer this. As soon as the person offering the view has a personal stake in the outcome, the opinion loses its objectivity. Hence, its validity. This independence is more than just a desirable feature of the professional services. It is included into the architecture of lenders and the financial markets, the businesses, and all the regulators. This implies that it is not possible to simply design away the need for what chartered accountancy businesses offer [Accounting and Financial Reporting Council. (2020). Financial reporting standards and regulatory oversight in Bangladesh. Financial Reporting Council Bangladesh.]
The People Are the Product
In the professional services industry, the quality of everything that the company produces is directly correlated with the quality of its personnel. A company that has made significant investments in attracting, developing, and retaining skilled workers has a competitive edge that rivals cannot swiftly or affordably replicate. A layer of loyalty and commitment that extends well beyond any particular service or transaction is created by the personal ties that seasoned experts build with their clients over years of close collaboration, in addition to their technical expertise. Customers remain for more reasons than only the quality of the technical job. They stick around because they feel really well-cared for and trust the individuals doing it.



Weaknesses
Growth Is Constrained by the Supply of Qualified People
A professional services company's most basic drawback is that everything it provides comes from its employees, and competent employees are very difficult to find. By operating its plant at a higher capacity, a manufacturing business may increase production. Millions of users can be reached by a software company without corresponding increases in staff. Neither of those actions is possible for a chartered accounting company. More skilled workers are needed to service it with each new customer it takes on and each more complicated engagement it takes on. Additionally, there is a dearth of competent chartered accountants in the market, especially those with experience. Regardless of how much demand there may be for the company's services, this places a genuine and enduring restriction on how quickly it may expand. [Bangladesh: Challenges and prospects for professional accounting firms. International Journal of Economics and Finance, 11(8), 88–97.]

Keeping Good People Is a Constant Challenge
It's difficult enough to find talented individuals. Maintaining them is a whole other problem. Junior accountants with aspirations are aware that bigger companies, financial institutions, and global enterprises can provide better pay, more defined career routes, and exposure to a greater variety of jobs. Because they are frequently unable to immediately compete on these terms, smaller and mid-sized businesses suffer from more employee turnover than they would want. The time and financial commitment required to develop a junior professional to a really useful level of competence is substantial, and the expense is directly felt when that individual leaves the company before it has had a chance to fully reap the rewards of that effort.
Falling Behind on Technology Has Real Consequences
Companies who have not kept up with the rapid advancements in the accounting and financial tools are about to starting to face real-world repercussions. Investing in software, the data analytics platforms, and by digital workflow tools requires both financial resources and a genuine willingness to change traditional methods of operation. Companies that have been hesitant to make these investments, whether it is because of cost or the resistance to change or just a lack of focus are being overtaken by competitors over time. Who can complete tasks faster and with a higher degree of analysis? In a market where consumers are becoming digital and convenience that is instant access to their financial data, falling behind on technology is a major competitive disadvantage.
Opportunities
A Large and Growing SME Market That Is Still Underserved
Almost all of Bangladesh's small and medium-sized enterprises do not receive the kind of expert accounting and the financial assistance they truly want for the shortage. These companies demand for expert services that increases as they expand and to take on outside funding, and the function in a more regulated setting. There is still a large discrepancy between the number of companies. Which is that really requiring these services and the number of competent companies that are actively and successfully offering them. In a market area that is steadily growing and shows no signs of slowing down. Companies that provide useful and reasonably priced service models especially for smaller enterprises are well-positioned to generate a sizable and the devoted clients.
Digital Compliance Is Creating New Demand for Professional Guidance
As the National Board of Revenue, the RJSC, and other regulatory agencies begin to embrace electronic filing and online compliance, many businesses find themselves at a loss as to how to interpret the requirements. This creates a need for professional companies. Which are able to guide organizations through the complexities of electronic compliance. In positioning itself as an expert guide through the new regulatory environment, a business adds value to its service on its portfolio. For every regulation introduced by a government agency, which requires the professional expertise there is a demand for companies which can fulfill that need. As a regulatory agency that embraces new digital compliance measures it creates an increased demand for organizations which are able to assist other entities in meeting all of those requirements.


Advisory Services Offer Better Growth and Better Margins
As automation eats away at the more straightforward work that has previously been the bread and butter of many firms. The value tends to shift towards higher-level advisory services. Clients are willing to pay significantly for the strategic financial advice, the transaction assistance, or as guidance on business planning and the risk management. Meanwhile, their willingness to pay for this kind of work that can be automated is much lower. The machines can handle this type of operations reliably and at a lower cost. This dynamic is extremely advantageous to those who possess the expertise and the confidence to provide the said higher-level advice. As the value of such services typically comes at a higher price and the competition tends to be weaker. The competitive advantage is even more significant for advisory services compared to compliance-related activities. Where the automation reduces costs for everyone but by eliminating some of the barriers to entry.

Technology Can Help Firms Do More Without Proportionally Increasing Costs
The Cloud accounting platforms and by the analytics tools, and the automation is not only posed significant challenges to the industry but also offer substantial opportunities for those who are willing to harness their potential. By adopting these solutions, firms can not only increase the number of clients but also it can provide higher-quality services while reducing the overheads. The ability to access of the client data in real-time enhances collaboration efficiency for both parties. Moreover, the data analytics solutions enable the extraction of valuable insights that might require the considerably more effort to uncover. Simultaneously, the automation of the repetitive and the tedious tasks allows qualified workers to concentrate on processes. And it is truly demand their expertise. And this competitive advantage is only accessible to those early adopters who are not afraid to embrace change. [Ahmed, F., & Islam, M. S. (2021). The impact of digital transformation on auditing and accounting practices in emerging economies: A case study of Bangladesh. Journal of Accounting and Finance Research, 10(3), 45–58.]
Threats
The Work That Most Businesses Depend on Is Being Corrected by Automation
The development of accounting software and automation solutions is in many ways threats a significant part of the revenues. In many businesses, in this sector, since the programs can carry out tasks, such as payroll calculations, and some aspects of tax computations, the bookkeeping, and the production of basic reports with minimal human intervention.  As these technologies grow more capable and widely utilized by businesses managing their own finances directly, the necessity for firms to perform these tasks by hand will continue to diminish. Businesses whose revenue comes mostly from these fundamental service sectors shouldn't worry about this in the future. The market is already changing as a result, and businesses who haven't begun to adjust are already experiencing the consequences.
There Are Not Enough Qualified Professionals to Go Around
There are no short-term solutions to the issue, and the number of freshly trained chartered accountants entering the field in Bangladesh is not keeping up with the rising demand for their services. The years-long process of becoming a chartered accountant cannot be significantly simplified without sacrificing the requirements that give the credential its worth. In the meantime, there is fierce competition from big businesses, global enterprises, and financial institutions that have the means to provide alluring benefits for the competent people that do exist. Strong competition with a limited supply of the specialists that makes the compensation rates high, makes it hard to retain talent. It limits the rate at which companies can scale their capacity. 

Keeping Up with Regulatory Changes Is Getting More Costly
The regulatory environment is changing day-by-day at an unprecedented rate. This requires ongoing investment to stay safe. The tax laws are being updated constantly. Accounting regulations are becoming more stringent and diverse. New compliance of challenges is arising on a regular basis. As a result, businesses must continue to invest in their development, in training, and the adjustments to remain at the same level of service. And to be able to provide their clients with the most relevant and most up-to-date information. This is a reasonable continuous expense for larger businesses. It may become a real burden for smaller firms. With lower finances and fewer employees, it is very challenging. Even if there is no purpose to do it but falling behind on these changes puts the company and its clients at danger.
[bookmark: _Toc39104]For providing clients with advice that is no longer accurate or compliant that which might have negative, legal and the financial backlash. 
CHAPTER 3: INTERNSHIP EXPERIENCE
[bookmark: _Toc235651421]3.1 Position, Duties, and Responsibilities
[bookmark: _Toc235651422][bookmark: _Toc39106]3.1.1 Position 
During my internship at the firm, I worked as an Audit and Accounts Intern. This was my first real exposure to a professional working environment. It gave me a genuine sense of work what that is means a part of a chartered accountancy practice. My role was placed me within the audit and accounting team, where I was expected to contribute to real work. From the very beginning, I was treated as a working member of the team that which made the experience both challenging and deeply rewarding.

[bookmark: _Toc235651423][bookmark: _Toc39107]3.1.2 Duties, and Responsibilities 
Bank Reconciliation
One of the most routine and systematic processes I was engaged in during my internship was bank reconciliation. This task, which at first glance may seem quite simple, requires a greater amount of mental effort. The very process involves comparing the company’s cash records with the bank statements in order to explain the differences between the two sets of data.
There could be a variety of reasons for these discrepancies. It is including the fact that certain cheques were not yet cashed or that some of the expenses and revenues were not yet documented. These differences had to be identified and explained in order for the reconciliation. As it turned out, the process involved a significant amount of discipline and patience, and has helped to establish a sense of what one’s records should generally looks.  A successful reconciliation allowed me to feel confident and to spot any abnormalities in them. Whereas the failures is to perform it regularly that led to a significantly higher number of errors in the cash records.

File Management
File management was a responsibility that I handled throughout my internship. It taught me a great deal about the importance of the organization in a professional setting. The firm handled a large volume of client files, the working papers, and all the supporting documents at any given time, and keeping all of that material properly organized and accessible was essential to the smooth for running of the department's work.
My role in this area was involved maintaining both physical and digital files in an organized and consistent manner. For physical files, this meant ensuring that documents were correctly labeled properly and filed in the right place, and there is an easy way to locate when needed. For digital files, it meant maintaining a logical folder structure, naming files in a way that was clear and very consistent, and making sure that the most current versions of documents were always the ones being used and stored.

Data Entry
Data entry was one of the most frequent tasks I undertook during my internship. While it is perhaps the most straightforward of all the duties I had. Entering financial data into spreadsheets or accounting systems may seem mechanical, but the accuracy of that data has real consequences for everything. For making financial statements, audit working papers, and management reports all depend on the underlying data being correct.
I have learned very quickly that good data entry is not just about typing fast but also checking your work, and being alert to entries that look unusual or inconsistent, and by maintaining a consistent level of concentration even when the task becomes repetitive. I developed the habit of double-checking my entries against the source documents before further moving on, which slowed me down slightly but it has significantly reduced the number of errors I made. 



Data Analysis
While the majority of my contributions were of a basic nature, data analysis was an activity that I enjoyed a lot. Because I was doing as well as one that was closely related to the subjects I was studying at the university. I was responsible for reviewing numerical figures, comparing them with main data to identify discrepancies, and highlights those that needed to be addressed. This kind of work is part of what accountants do. By being able to perform similar tasks using real-world data and apply theory to practice that was extremely fulfilling.
In some cases, I was also tasked with providing basic summaries or comparisons.  That was to help my superiors to make sense of the data. This required not only a good grasp of the numbers but also an awareness of what is needed. While I had acquired these skills on a theoretical level in the university setting. By performing similar tasks for real-world applications was significantly more rewarding.

Audit Related Activities
Perhaps the most rewarding that in terms of the professional development was the opportunity to participate in the audit-related tasks in my internship. Although I was not performing any auditing on my own, I was assisting the teams in several tasks. At that, I had the opportunity to learn the audit, as I saw how the different aspects were performed. 
I participated in the audit by helping to perform the audit working papers, as well as organize and then prepare them for review. I cross-referenced the numbers in financial statements with their supporting documents, ensuring that all invoices, bank statements, and contracts were properly accounted. Additionally, I made sure that all relevant items in the financial statements were approved and properly documented. 
In last, being able to participate in the audit processes that enhanced my theoretical knowledge and understanding about auditing. In fact, it was the things that to study the concepts of materiality, sampling, evidence, and professional items in theory and entirely different to see how these concepts interact in practice. Thus, my experience in the audit processes was one of the most valuable aspects of my training.

Inventory Counting
During my internship, I had the opportunity to participate in the inventory count. Which was a very interesting experience for me. The goal of this activity is to ensure that the inventory was listed in the books are actually exists or not and is in sufficient quantity or not. I was responsible for double-checking all the items in the list and making sure that they are found in the books correctly. This experience was valuable to me because it showed me the importance of inventory counting in auditing. Moreover, it helped me a lot to realize why the independence of the person conducting the inventory is so important since such objectivity is required for assurance of proper presentation of information in the documents.

[bookmark: _Toc235651424][bookmark: _Toc39108]3.2 Training & Development 
The Nature of My Training
I have had the informal training during my internship. There was no specific things or schedule, no training manual, and no special events was organized to show me around the workplace. Everything was done on the go. As an integral part of completing work tasks, from the perspective of an intern, such training was arguably more efficient than an organized training program because it was directly linked to the requirements of the job.

Learning Through Doing
The most effective way of learning for me that during my internship it was the actual performing of tasks. When one faces real work with a deadline and the consequences if the task is completed incorrectly, he learns much better than when he has to perform some kind of activity for the sake of a grade. The fear of failure and the desire to succeed when the work really. Whatever the task was given to me during my internship taught me a great lesson. Some tasks taught me specific skills, while others only gave me general knowledge about the work ethics. Moreover, some tasks showed me which aspects of my work I did well, and which ones needed further improvement. All these tasks, along with my performance and the positive criticism from my superiors, were the driving force of my learning during the internship.

Training in Microsoft Excel
A significant amount of my informal education was devoted to Microsoft Excel. Although my academic experience provided me with a decent knowledge about spreadsheet program, I have learned much more during the work on the working situation.
First of all, my colleagues taught me a lot about Excel functions and formulas that can help with complex calculations. They demonstrated how to use Excel for comparing large sets of data, detecting duplicates and the inconsistencies, and for organizing data in a larger way. Moreover, I have received valuable tips and tricks that is concerning about this program, such as special keyboard shortcuts that make spreadsheet use faster and more efficient. 

Finally, I have learned many useful things related to Excel etiquette. For instance, I have discovered how one should name files and organize spreadsheet information so that it is instantly can be found and what data has been included in the workbook and how it should be treated further. All in all, working with Excel has allowed me to acquire many new skills in it and the knowledge that could be useful in my future professional life.

Note Writing and Professional Documentation
Another type of activity that I found surprisingly useful that was learning to write notes and the professional documents. Whereas in the academic setting one has to demonstrate one’s knowledge and reasoning ability. In a professional environment, writing has a different aim. It is not about persuading or proving but about the providing of the exact information in the exact form that is necessary for someone who will use this information to rely on.
My colleagues taught me how to be precise and non-ambiguous when writing notes or preparing documentation for audits Learning to write in this way economically and precisely, without ambiguity was a skill I had not consciously developed before my internship, and it is one that I know will serve me throughout my professional career.

Guidance from Colleagues
The most consistent and reliable source of training throughout my internship was the informal guidance I received from the colleagues I worked alongside every day. Whenever I encountered something, I did not understand or a task I had not done before, I could ask for help and I always received it willingly and without any sense that my question was unwelcome or inconvenient.
What I was appreciated most that is about this dynamic was that my colleagues would not only tell me what to do but also explain to me why I was being asked to do a certain task. By doing that, they enabled me to use the same logic in similar situations when is needed, which allowed me to be more efficient and less reliant on asking others for help. In my opinion, this gradual knowledge of acquisition process was probably the best way for me to learn more things properly.

[bookmark: _Toc235651425][bookmark: _Toc39109]3.3 Contribution to Organization / Operations 
During my internship I was able to learn a lot from. Not only did I observe others, but I was also actively engaged in the process of the work by contributing to many of the events and by influencing their successful implementation in the work process. This involvement in tasks that could only be performed by more experienced and qualified workers that is allowed me to feel more productive during my internship. While my contributions may not have been significant or noticeable, the fact that I handled many routine and time-consuming procedures for more qualified workers that gave me a sense of accomplishment with every of my task. My work is largely consisted of Excel spreadsheets, including data validation and reconciliation of the bank statements, which accounted me for a large part of my daily activities. I went through extensive data sets, checking this information for consistency and the accuracy, and then reconciling discrepancies, and noting items according to the solutions/problems and the documents that required the workers’ attention. Some of the schedules that I compiled were used directly by the workers in their audit-related tasks, making me feel that my work truly mattered in work. Behind all the tasks that may have seemed menial on the surface, there was one overarching thing of reliability that defined my experience properly. I was always reliable and willing to get to work, no matter what task I was given, and I did my best to ensure that nothing was done incorrectly and that all deliverables were completed on time. In my opinion, reliability is one of those skills that is more critical to interns, and I was very dependable throughout my internship at the company.

[bookmark: _Toc235651426][bookmark: _Toc39110]3.4 Evaluation 
The evaluation of my performance during my internship at Malek Siddiqui Walli Chartered Accountants was informal. Rather than structured through any written form or scheduled review. The feedback of my work came naturally through the daily work, which made it feel genuine and immediately relevant that I was actually doing.
[bookmark: _Toc235651427][bookmark: _Toc39111]When I did the right things, my superiors were responded in various ways. They sometimes tell me directly that they appreciated my performance or would entrust me with more responsible tasks in the future. This was always a sign that they considered my work with satisfaction and trusted me as a very competent team member.

When I made mistakes sometimes or had difficulties with specific tasks, my colleagues would patiently explain what went wrong or they show me the right way to perform the task. I never felt ashamed of my errors because they always treated me as a brother. Thus, my mistakes and successes were both important factors in my performance in during the internship.

In general, I received considerable trust from my superiors, which was manifested in the fact that they gave me more responsibilities till now. At the same time, my colleagues always supported me and was helped me overcome challenges and learn new things. Therefore, I feel that my work during the internship was very rewarding.

3.5 Skills Applied 
Microsoft Excel and Technical Proficiency
Excel is the technical instrument that has been very utilized from the most during my internship. All the assignments have involved using it to a certain extent, and multiple tasks included using Excel for more complex operations such as calculations, data validation, and the financial scheduling, etc. Moreover, by working with Excel in the workplace helped me advance my skills by the end of the internship. Now I can use it significantly faster and more efficiently than in the beginning.

Academic Knowledge in Accounting and Finance
The accounting and finance knowledge that I learned during my studies has played a significant role in accomplishing various tasks during my internship. My understanding of bookkeeping basics allowed me to correctly perform the given transactions. The knowledge of financial statements enabled me to analyze them and to understand their meaning. Furthermore, my academic experience in accounting that helped me to comprehend the nature of the work that is undertaken during the internship and perform specific tasks with awareness. Thus, the internship taught me that theoretical knowledge and practice are crucial, and that cannot be substituted by the anything.

Documentation and Record Management
I became more comfortable filling out forms correctly over time and for organizing files, and reviewing sensitive documents in accordance with the firm’s policies and procedures. Recordkeeping is one of the things that is easy to overlook, but it has a very negative effect on everything else.
Accuracy and Attention to Detail
Working with data from the financial records made me more meticulous in checking for the details. When checking figures, and cross-referencing, and reviewing documents for possible errors made me realize that the mistakes in financial work can have adverse effects. As such, one must do their best to perform financial tasks correctly.

Compliance and Ethical Awareness
I used all of my compliance knowledge during the internship by adhering to the requirements, for maintaining confidentiality when necessary, and for ensuring the quality of the completed work according to the ethical and professional standards of the firm. During the internship, I enhanced my understanding of the importance of the compliance in professional practice.
Teamwork and Coordination
I have acquired the knowledge on how to perform effectively as a part of a team. Now, I have learned how to follow the directions of others, and how to contribute to group tasks, the report on progress, and the offer assistance when is needed. The importance of the collaboration of the skills was the evident in the workplace. As effective teamwork enables the accomplishment of tasks that would not be feasible for an individual working independently.

Time Management and Organization
While experiencing work culture and the managing of real deadlines that taught me to operate on a much stricter schedule than I used to be when I was in the academics. As, I learned that the important time-management tactics that will help me through my professional career. I am now having the ability to plan my work better while also learning to prioritize on depending on the urgency of the task. Additionally, I have learned to be organized enough to be able to switch between the tasks seamlessly without losing track.


Problem Solving
I had many situations during my internship, where all things did not go properly. At various times, both problems and challenges arose that I had to solve and go further. Whether it was correcting errors from the document, sorting out discrepancies in data, or finding a workable solution to an unexpected difficulty, these moments taught me to approach the problems calmly and methodically rather than getting flustered. Sometimes they were associated with the need to solve the issue correctly at the stage of drawing up documents or data entries. In addition, I realized that it is important to know with whom to turn for help when I need to do something that I am not familiar with.

Professional Behavior and Workplace Etiquette
My internship provided me with an early and incredible opportunity to develop and learn the professional habits/skills in the workplace that defines how someone is perceived in a working environment. Punctuality, consistency, the respectful communication to other peoples, and a positive attitude regardless of the situation or the task or the person. These are the habits that I made with a conscious effort to maintain these standards throughout my internship and came away by understanding much more clearly why they are important in building a professional reputation in a long run.


[bookmark: _Toc235651428][bookmark: _Toc39112]CHAPTER 4: RECOMMENDATIONS AND CONCLUSION
[bookmark: _Toc235651429][bookmark: _Toc39113]4.1 Recommendations 
[bookmark: _Hlk235489966]Some recommendations could be made based on my general analysis that is presented in this report and the practical and professional experience gained during the internship. These recommendations are told to boost Malek Siddiqui Walli Chartered Accountants, by increase the firm’s effectiveness, and the support of my professional growth in the event that I decide to pursue a career in this industry. 

[bookmark: _Toc39114][bookmark: _Toc235651430]4.1.1 Recommendations for Malek Siddiqui Walli Chartered Accountants.
Over the years, Malek Siddiqui Walli Chartered Accountants has established a solid reputation in the Bangladesh's accounting and financial services industry. The company offers a wide range of services. It has strong professional basis, and a diverse kind of clients. While the market is rapidly evolving, there are a number of areas where the company may improve for its standing and the better position for itself to meet the needs of the next years.
Firstly, the company should make more technological investments for work, especially in cloud-based accounting systems and data analytics tools that which are quickly becoming industry standards worldwide. The accounting sector is shifting away from manual processing in favor of more effective and data-driven methods for its operation. The businesses who use these technologies early on are able to provide higher-quality service to more clients at a lower operating expense. 
The SME sector is increasing quickly in Bangladesh and is still largely underserved by important professional businesses. It is another area in which the company should take a serious look at the extending its service throughout the market. As they expand and formalize its works, the small and medium-sized enterprises require more audit, tax, and accounting help. But yet many are unable to access or pay the services of bigger organizations. By creating a useful and affordable service model for this client it would provide the company with a significant new set of steady, recurring income year after another.
Another area that should be focused that is the strengthening of international competencies. Bangladesh is now drawing more foreign investment, and more local companies are collaborating with international companies. These clients want to the companies that can bridge the gap between local needs and the global expectations while operating with confidence under international accounting and auditing standards. By developing this competence, it would put the company in a position where is to take advantage of a more valued and expanding market area, whether through personnel training, overseas ties, or by both of them.
[bookmark: _Toc235651431]Finally, the company needs to be focused on its employees and ensure that they are motivated and more skilled. The talented professionals are the company’s most valuable asset, and a stable team of experts will allow Malek Siddiqui Walli Chartered Accountants to maintain its competitive edge in the market. Most of the employees can be motivated through career development opportunities, competitive compensation plan, and a supportive work environment. As a result, the company can ensure more client retention and can be avoid major workforce-related losses.

4.1.2 Recommendations for the Audit and Accounts Department
[bookmark: _Toc235651432][bookmark: _Toc39116]The audit and accounts department are one of the core areas of the firm’s operations, where most of the client matters are executed. It is a most demanding job, where several improvements can be introduced to increase of its effectiveness and the efficiency.

Firstly, it is very essential is the data processing automate as much as possible, reconciliation, and the validation procedures that are currently requires for the professional judgment but that have repetitive and rule-based elements of its own. Such processes that consume a lot of professional’s times and the energy that could be better spent on higher-value added activities. Also, the accuracy of these procedures that results will be increased due to automatization, by reducing human errors.

After that, the department should establish a perpetual process of learning and then updating about changes in accounting, tax, and the auditing standards that currently takes too much time for employees to research. The environment is highly regulated, and all the professionals should be at least as updated with regulation changes as the authorities that impose them further. Therefore, a team of accountants should develop a systematic way of collecting and the distribution of the relevant information within the department among its employees and the auditors.

Finally, I suggest for the improving the current documentation practices within the department to ensure that all the papers are properly archived and easy to retrieve upon request. Regarding the working papers, all of client’s documents, and the other materials should follow as an established set of rules that would make them findable and organized in a way that would allow their further processing by different auditors. After all of that, the papers are the foundation of the firm’s operations, which, when inadequately organized, can cause many consequences for professional judgment in the working process, audit quality, and the ability to withstand regulatory scrutiny. Therefore, it is essential for the department to invest more time and effort for improving its documentation practices properly, which will be paying off by significantly increasing the quality of the department’s operations.

4.1.3 Recommendations for Self-Development 
My internship at Malek Siddiqui Walli Chartered Accountant has granted me a great opportunity to learn and understand the professional world of accounting. It enabled me to gain significant skills that will be crucial assets in my professional life further. However, it has also helped me to realize various shortcomings and the need to develop further in several aspects of my skills set in my life.

I need to widen my knowledge and to improve my skills in accounting and auditing, especially in financial statements analysis, audit working papers, and computerized accounting. This will help me become more proficient in my work and efficient in the working field and to increase my chances of being employed at a professional accounting firm. Additionally, I need to improve my Excel skills more, that includes the acquiring of advanced Excel skills, such as Excel functions and formulas, data analytics, and financial modeling techniques in order to able to handle complex accounting tasks. This internship enabled me to discover how essential Excel is in the accounting field, and although I have mastered the basics but there is a lot more to learn from it.

Besides professional skills, I aim to develop further for my communication skills in order to present my work effectively and to improve my written communication skills for professional documents. Therefore, I would like to take a course on advanced communication skills for professionals in order to gain more skill set and the confidence to communicate professionally with my workmates and clients in my professional life.

Furthermore, I want to become a chartered accountant after completing this course. This internship has motivated me to become a certified and licensed professional in the field of accounting. It has also helped me to understand about the field better and to develop a deeper interest for pursuing a career in accounting.

[bookmark: _Toc235651433][bookmark: _Toc39117]4.2 Conclusion 
One of Bangladesh’s most important professional sectors is accounting and financial services. As the businesses grow becomes more sophisticated, the regulatory oversight becomes more important, and demand for professional services increases for that reason. This industry plays a very important role in the development of the country’s economy.

The operations of Malek Siddiqui Walli Chartered Accountants are the general industry in which this company operates were subject to massive research in the course of completing this report. The overview of the professional accounting sector in Bangladesh and the opportunities and threats that involves was gained through an examination of the services provided by Malek Siddiqui Walli as an analysis of its management structure, client base, and strategic positioning, as well as a whole general description of the industry in terms of its size, growth, maturity, and SWOT.

The internship at Malek Siddiqui Walli Chartered Accountants was very overwhelming and rewarding experience that helped me to gain both theoretical knowledge and practical understanding of the professional accounting field of the industry. Aside from general observations and the insights that could be gained in a classroom setting, working in the Audit & Accounts Department and performing tasks such as bank reconciliations, data validation, Excel work, audit assistance, filing, and inventory counting that has provided me with a valuable hands-on experience.
In addition to developing my technical skills, the internship gave me a better understanding of what professional standards are, what is workplace discipline, and a sincere dedication to excellence that looks like in the real life. My understanding of the discipline, as well as my desire to initiate a long-term career in the accounting and financial services field have both benefited from these experiences from the work.
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Malek Siddiqui Wali

Chartered Accountants Phone :+88-02-9513471
Since 1965 Email  :info@mow-bdcom Qg oSN TANT
9.G, Ml\l‘r,lvei’ C/A (L-2), Dhaka-1000, Bangladesh. ‘Website : www.msw-bd.com

Ref: MSW/HR/AL-Intern/01/2026
Date: April 30, 2026

S. M. Golam Rabbani
House - 43, Road - 02,
Vatara, Dhaka - 1212,

Subject: Internship program.

Dear Mr. S. M. Golam Rabbani,

Reference to your application on above subject, we are pleased to inform you that the management of

Malek Siddique Wali Chartered Accountants has approved your internship program for 03 (Three) months
in Assurance Department of the firm.

The internship may start from 1st May, 2026 and it will continue up to 315t July, 2026. The firm will pay you
BDT 5,000 (Five Thousand Taka) per month as internship allowance.

At the moment, your workstation will be at Head Office, 9-G Motojheel C/A, Dhaka - 1000, Being a CA firm,
our job nature requires visiting client's premises for financial audit or other assurance service; you may be
assigned to do so.

Mr. Fazle Rabbi Pathan, Senior Manager will supervise you and you will submit the internship proposal to
HR & Admin Department at the end of the internship.

Thanking you.

‘
M@m

Director

ol Affiliation : Branch Office : —
Reddy Siddiqui LLP, UK, Chartered Accountatnts Rupayan Shopping Square (9th Floor)
Websita: wwwrodaysigaiauicom Plot # G2, Block # G, Bashundhar, Dhaka-1229, Bangladesh
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