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Executive Summary
Human resource planning plays a fundamental role in achieving company goals and it is very important for any type of organization to decide how to use its human resources appropriately. I have shared the human resources planning based on two major important companies in Bangladesh. One is ACI Limited and the other is Square Pharmaceuticals Limited. Another is, SQUARE Pharmaceuticals Limited. there are some specific objectives to finish this report which is to recognize the current human resource planning process & implementation in workforce of ACI Limited and SQUARE Pharmaceuticals Limited. Both quantitative and qualitative information are going to be used to find out the comparison of HR planning through the survey. After collecting Human Resource Planning information from each of the two organization, The report presents it theoretically to set the comparison. After conducting my survey from several employees and managers of ACI Limited and Square Pharmaceuticals Limited, I have got some findings of HR planning for effective business performance which is, Both of the organization use structured & standardized interviews while selecting employees, focuses of Staffing for manual, physical skills & uses performance based appraisal. Square Pharmaceuticals Limited uses self-ratings on performance evaluation. ACI Limited also responded they uses self-ratings on performance evaluation, but their responds were not stronger than the SPL responds. Square Pharmaceuticals Limited provides extensive training programs for its employees. On the other hand, ACI Limited doesn’t provide extensive training programs for its employees. After analysing and findings of the report, I have gathered some suggestions for the betterment of Square Pharmaceuticals Limited and ACI Limited. Both ACI Limited and Square Pharmaceuticals Limited need to spend limited amount of money on selecting staff. ACI Limited should improve incentive practices, needs to implement fair incentive practices, use self-ratings on performance & needs to communicate its performance with subordinates. Square Pharmaceuticals Limited and ACI Limited need to provide formal training to promote skills to new hires as well as to promoting or existing employees.
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Chapter 1
 Introduction















[bookmark: _Toc535288128]1.1 Origins of the Report
Humans are considered significant resources of the current foundation. HRM is more basic than extra-focused sources. In contemporary conditions, strategic vision is the way to reach in any field. Effective companies have recognized that a human resource is the most critical premise of the upper hand, so imagine the strategic work of human resources management. The strategic planning of human resources is a planning of the future needs of human resources that depend on the objective of the organization. Understand what the organization should achieve, human resources specialists should be in a group in which the pioneers of the group of other utilitarian offices are specifically coordinated with each other, should examine how many people are required, what their capacity should be, what will be their compensation, their situation in the authorized chain of command, their power, relationships and obligations.
The gain of the association is obtained from the general population or from human resources, not from the automobile. In this way, it is essential to continue with these human resources to facilitate future implementation in terms of commercial performance. ACI Limited and SQUARE Pharmaceuticals Limited further improve HRM practice. In my project report, my main objective is to distinguish the strategic human resources planning area from ACI Limited and Square Pharmaceuticals Limited.
[bookmark: _Toc535288129]1.2 Scope of the Report
Both ACI Limited and Square Pharmaceuticals Limited are very reputed company in Bangladesh. It is hard for a lot of new comers in the market to get all this data all along. My report can be a precious piece of information to them, where they can get a lot of valuable information of these two companies at a time.
[bookmark: _Toc535288130]1.3 Limitations of the Report
1. The time duration was just 3 months of my project term, it could be more fruitful if I get more time.
2. Necessary data were not accessible through internet o through the company’s annual report.
3. All the annual reports of them are in JPG format. It is hard for me to understand some key word from there.

[bookmark: _Toc535288132]Chapter 2
Literature Review





















Literature Review
Achieving compelling hierarchical objectives may be unique in some associations. The reviews focus on the overall planning of human resources for profitable economic performance. In general, it should help to achieve the authorized objectives, elements and purposes of human resources that should be strategic. In addition, human resource planning strategies need to be coordinated with the larger hierarchical system in terms of increasing imperative performance. The planning of human resources influencing authorized performance was a source of great curiosity. Agreements, speeches and definitions will be divided into two sections. These sections are sharing below:
2.1 Human resources planning 
2.2 Effective Business Performance.
Bandt and Haynes presented 5 main challenges affecting human resource experts to develop the overall thinking of the population and probably the reasons why many organizations are having problems achieving their goals and keeping their employees happy. The difficulties that arise are; (1) adapting HR practices to the organization's business strategies, (2) business associations between supervisors and staff to meet the needs of the association in general, (3) facilitating authoritarian change and learn everything through association, (4) understand and use the most advanced innovation to develop the productivity and vitality of the association, and (5) develop strategies and understand the different conditions in which they work and situate their association for upcoming events.

The purpose of this project study is to visualize the literature review of the human resources planning to clarify the implications, impulsiveness and relationships identified with the human resources Management.
[bookmark: _Toc535288133]2.1 Human Resource Planning
According to Bhattacharyya (2019), Human resources planning is the ongoing process of systematic planning to optimize the use of the most valuable resources of an organization, human resources. The goal of HRP is to ensure the best match between employees and jobs, avoiding employee shortages or surpluses. The HRP process has four main phases: 
a. Predict recruitment needs 
b. Evaluate the supply, 
c. Balance between supply and demand.
(Source: DK Bhattacharyya – 2009, Human resource planning - books.google.com)
[bookmark: _Toc535288134]2.1.1 HR Planning Process
[image: ]
[bookmark: _Toc535288135]2.1.2 The Three Components of Human Resource Planning
According to P. Drucker (2012), in any model of human resources planning, management must respect three key elements:
a. Predict recruitment needs: There are several ways to predict your company's needs to know the exact number of employees needed to run the business. The factors that must be taken into consideration are the economic situation of a given country, the internal and external factors of an organization and the demand for products. 

b. Evaluate the supply: Estimating this, there are two aspects, one is the evaluation of internal resources and the other is the perspective or external resources. Of the two external factors, additional precautions are needed, including education, the unemployment rate and current law. Accurate evaluation of these factors will help the organization to use the right resources at the right time and at the right time.

c. Balance between supply and demand: This element of human resource planning is very important, since finding a balance between these two strengths will help the organization to understand if there is a shortage or surplus of employees available in a particular group. It also helps to understand the need for the organization to work full time or part time.

(Source: P Drucker - 2012 Management challenges for the 21st century- content.taylorfrancis.com)
[bookmark: _Toc535288136]2.1.3 Importance of HRP
a. Human Resource Planning (HRP) helps a company to create a succession plan for all their employees and a succession plan builds a path for in-house promotions.

b. Predicting the future cautiously allows for better monitoring of the workforce in order to avoid difficulties.

c. By balancing supply and demand for resources, Human Resource Planning helps to optimize the use of resources and reduce labour costs.

d. The organization as a whole benefits from increased productivity, profits, skills, etc., which gives it an edge over its competitors.

e. Give the company the right kind of manpower in the right time and in the right numbers.

f. The full company benefits from the increased profits, skills, productivity, etc., which gives the company a competitive edge over their competitors.

g. HRP forces the organization to measure staff strengths and weaknesses, which drives the administration to take corrective action. 
2.1 [bookmark: _Toc535288137]Effective Business Performance.

According to Katherine Mehr (2009), Effective Business Performance describes how efficiently an organization can achieve their objectives year to year. The products and services of an organization are the key indicator of calculating market performance of that business. All the segments such as Marketing department, Human Resource department, Finance and Accounting Department all are involved to increase the business performance in the marketplace.

Business Performance measurement is an ongoing procedure to enhance performance by dividing specific and collective objectives that align with the strategic objectives of the organization, planning performance to attain objectives, revising and evaluating progress and developing performance based on the abilities, knowledge, and skills of the workforce.

Particularly, Human Resource Planning plays avital role in every organization. Realizing the business really comes from the general population, efficiency and performance. For associations to remain focused, they need to improve their performance by reducing costs, improving procedures, and increasing profitability. In addition, in doing so, having human resource measures will help you find the results that are essential to the approved methodology.

According to Leo Flanagan, President of Flanagan Consultants, LLC, Human Resource Decisions Have a Critical Impact on Authoritarian Performance. He said that the basic human resource leadership is to discover ways to allocate resources to his family in order to continue the most extreme development of his association and know where to spend his money to stimulate the business for individual and individual tests. In doing so, human resource measures are the provision.

[bookmark: _Toc535288138]2.2.1 The HR Metrics
HR metrics are fundamental to the business because they bring together data that can ensure that management and improvement activities continue to be meaningful in relation to business objectives in general. In addition, they contribute to the creation of advanced techniques that guarantee the superiority of the association and the staff.

The HR metric is a fundamental element of the propulsion by demonstrating the estimation of the rate of return of the association. In the distant possibility that measures are not established, it is difficult to make speculations depend on reality. Some associations have made decisions about best practices, which may work for some but not for theirs. That's why a robust Human Resources Metrics and Job Configuration process allows managers to choose valid business options that are supported by information to support business cases. 

(Source: Katherine Mehr (2009), Improving Business Performance through Effective HR Decision Making, Online article Available at: https://www.hrexchangenetwork.com/hr-talent-management /podcasts/ improving-business-performance-through-effective-h)


 
Chapter 3
Objectives & Methodology of the report

[bookmark: _Toc535288139]3.1. Objective of the Report

 Objectives of the report to clear the idea of a reader about the report that what the report is going to be analysed and what are the goals the report is conducted for. The objectives of my report segmented into two parts. They are:

[bookmark: _Toc535288140]3.1.1 General Objectives: The general objective to create a report on ‘Human Resource Planning for effective Business Performance’


[bookmark: _Toc535288141]3.1.2 Specific Objectives: there are some actual or specific objectives of mine to finish this report. They are: 
a. To identify the adjustment of effective business performance with the human resource planning.
b. To evaluates the effectiveness of human resource planning and developing the existing workforce.
c. To recognize the current human resource planning process of ACI Limited and SQUARE Pharmaceuticals Limited
d. To find out the planning of implementation in workforce of ACI Limited and SQUARE Pharmaceuticals Limited


[bookmark: _Toc535288142]3.2. Methodology of the Report
[bookmark: _Toc535288143] 3.2.1 Data Collection:
Data has been collected from various sources. These data can be segmented into two parts. They segments are:
a. The primary sources
I. Through formal and informal communication.
II. Through employees of the two companies.
III. Through my own observations.

b. The secondary sources
I. Through the annual report and their company profile.
II. By Newspaper content.
III. From two well established websites of these companies.
IV. Some relevant text and reference books.

[bookmark: _Toc535288144] 3.2.2 Sample size: 
Data has been collected through a survey questionnaire that is shared in the appendix part, from ACI Limited and SQUARE Pharmaceuticals Limited. From each of the company, few of their employees and managers shared their opinion who could manage time from their busy schedule.

[bookmark: _Toc535288145] 3.2.3 Modes of analysis: 
Both quantitative and qualitative information are going to be used to find out the comparison of HR planning through the survey. After collecting Human Resource Planning information from each of the two organization, The report presents it theoretically to set the comparison.






Chapter 4
Analysis and Findings



[bookmark: _Toc535288146]

1. Do Your Organization Forecasts Personnel Requirements on a timely Basis?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	7
	2
	1
	0
	

	ACI
	1
	2
	5
	2
	



   

Interpretation:
The Respondents of SQUARE Company puts 70% responses on positive response and surprisingly there is no negative feedback. The respondents of ACI puts only 10% positive response and 50% in neutral position. So, it is clearly indicates that HR policy of SQUARE company is more accessible to the employees than the employees of ACI.




2. Is Your Organization has spent Great amount of Money on Selecting Staff??
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	2
	2
	4
	1
	1

	ACI
	1
	2
	5
	2
	



  

Interpretation:
The respondents of SQUARE and ACI both have put 40% and 50% neutral position respevtively. Percentage of being agreed are the same. Percentage of disagreement are nearly same. Since it’s a financial matter, both companies have maintained it a little bit confidential.





3. Do Your Organization use structured & Standardized Interviews? 
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	5
	4
	2
	
	

	ACI
	4
	4
	1
	1
	



 

Interpretation:
Both SQUARE and ACI have given positive feedback with 50% and 40% respectively. No negative feedback from SQUARE Company and neutral positions are also very close to each other. The relative view is that SQUARE Company is a little bit ahead than ACI in this regard.




4. Is your Organization Adopt selectivity in Hiring?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	4
	3
	2
	
	1

	ACI
	4
	4
	2
	
	



 

Interpretation:
the relative scenario of both companies are the same except a little bit difference in SQUARE with a 10% highly disagreement. The overall scenario is ACI maintains a little bit higher selectivity than SQUARE in hiring employees.






5. Is the Organization focused of Staffing for manual & physical skills, Technical Skills, Problem Solving Skills?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	3
	5
	1
	1
	

	ACI
	2
	4
	2
	1
	1



 

Interpretation:
The respondents of SQUARE companies put 50% agreement whether ACI puts 40% positive agreement. Percentage of negative disagreement is also the same. The difference occurs in highly negative disagreement with 10% by ACI. So, the relative view is SQUARE is a little bit more than ACI in adeptly various skills in stuffing.




6. Does your Organization have  Incentive Practices which really recognize people who contribute the most Organization?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	5
	3
	1
	1
	

	ACI
	3
	4
	
	2
	1



 

Interpretation:
Employees of SQUARE company holds a positive feedback with (50%+30%)=80% and negative feedback with 10%. Other side, employees of ACI company holds positive feedback with (40%+30%) = 70% and negative feedback with (20%+10%)=30%. So employees of a SQUARE are happier than employees of ACI in terms of incentive practices.




7. Does Your Organization have Favourable incentive practices to encourage employee to achieve the organization objectives?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	2
	4
	2
	2
	

	ACI
	3
	4
	2
	1
	



 

Interpretation:
Employees of ACI holds 70% positive responses with a negative responses of 10%. Whether, employees of SQUARE holds (40%+20%) = 60% positive responses with a negative responses of 20%. So, the employees of ACI are more target oriented than the employees of SQUARE since its their relatively favourable incentive practices.




8. Does Your Organization have very fair incentive practices, aimed of rewarding people who accomplish their goals?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	3
	7
	
	
	

	ACI
	2
	3
	4
	1
	



 

Interpretation:
The employees of SQUARE companies holds (70%+30%) = 100% positive responses with no negative feedback. Whether  the employees of ACI holds (20%+30%)=50% positive feedback with a 10% negative responses. So, the employees of SQUARE companies are more performance oriented due to their fair rewarding incentive approach.




9. Does your Organization uses performance based appraisal?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	3
	5
	2
	
	

	ACI
	4
	4
	2
	
	



 

Interpretation:
Employees of both Companies has equal positive responses. So employees of both organizations are equally satisfied with the performance appraisal methods adopted by each.






10. Does your organization uses self-ratings on performance evaluation?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	5
	3
	1
	1
	

	ACI
	3
	5
	
	2
	



 

Interpretation:
Employees of SQAURE company give (30%+50%) = 80% positive feedback with 10% negative feedback. Whereas, employees of ACI company give (50%+30%) = 80% positive feedback with a negative percentage of 20%. So, the employees of SQUARE company are relatively a little bit more satisfied than the employees of ACI in the matter of use of self-ratings in performance evaluation.




11. Does your Organization discuss performance with subordinates?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	
	1
	2
	3
	4

	ACI
	
	1
	2
	5
	2



 

Interpretation:
Employees of both companies respond 70% negative feedback in this regard with a 10% of positive feedback. So, the employees of both companies feel highly competitive in their professional field.






12. Are extensive training programs provided for employees?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	4
	4
	2
	
	

	ACI
	
	3
	5
	2
	



 

Interpretation:
Employees of SQUARE company give (40%+40%)=80% positive responses with no negative feedback. Whereas employees of ACI company give 30% positive responses with a negative response of 20%. So employees of SQUARE enjoys more training programs for their skill development.





13. Are the Employees normally go through various training program every year?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	
	2
	6
	2
	

	ACI
	
	1
	2
	4
	3



 

Interpretation:
Employees of Square Company holds 20% for both positive and negative feedback. Whereas, employees of ACI company holds (20%+10%)=30% for both positive and negative feedback. Surprisingly larger portion of both employees are to respond here.





14. Does your Organization provide formal training to promote skills to new hires as well as to promoting existing employees?
	Organization
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Square
	1
	2
	4
	3
	

	ACI
	
	1
	2
	4
	3



 

Interpretation:
Employees of Square Company holds (20%+10%) = 30% positive feedback with a negative ratio 30%. Whereas, employees of ACI holds only 10% positive feedback with a ratio of 70% negative feedbacks. So, the employees of SQUARE Company enjoy higher format training than ACI.




4.1 The Effectiveness of Human Resource Planning and Developing the Existing Workforce
Both of these in its modern business organization, ACI Limited and SQUARE Pharmaceuticals Limited observe, examine and test the work culture of the managers, directly mixing the skills and the reason. Each organization approves the improvement of the company using the productive development of the representatives or taking into account that the creation of a pleasant environment contributes to the performances and capacities. Every company is convinced that productivity is like an indiscreet entry of human sources. Human resources planning applications are the sources of energy due to the equity of human resources due to the reality that is directed towards the peak of success. The flow of impeccable and accurate records and the approval of research collaborate in the essential work to guarantee the recognition of the interest of these two organizations as the most dependent and best considered organization and to strengthen the motor. Human resources that is real. Individuals and owners around their private activity. HRP, both organizations, speak of the unique combination of demonstrable skills that is legitimately a formidable part, while allowing pressure and success in the same way that a flyby of relatives in which each party presents the circumstances, feelings, Terrible emotions and beauty that flourishes square head Human resources guarantee a nice signal of support for the construction industry in compliance with elevators and respect. Human resources are a valuable means to reduce the labor union and no conflict has yet been registered. The staff members who work there are treated as their own family.
[bookmark: _Toc535288147]4.2 The current human resource planning process 
After conducting my survey from several employees and managers of ACI Limited and Square Pharmaceuticals Limited, I have got some valuable information of HR planning for effective business performance. Human Resource planning of these organizations are separately discussing below based on my survey respondents responses.
[bookmark: _Toc535288148]4.2.1 The human resource planning process of ACI Limited
[bookmark: _Toc535288149]a. Human Resource Planning
The respondents, both male and female neither agreed nor disagreed with the statement that ACI forecasts personnel requirements on timely basis through job Analysis. A good job analysis provides great advantages to the HR. But lack of job analysis and forecasting of personnel requirements the HR department of ACI may not understand the uncertainty of future need of workforce.
Both male and female employees and managers of ACI, were showed neutral reaction in their opinion that can display the information that ACI Limited spent less money on selecting staff.
Survey shows that HR of ACI Limited is not seriously following the forecasting of personnel requirements and spending on employee recruitment and selection process but all of the respondents of ACI limited strongly agreed that the uses structured and standardized interviews to all the applicants. All the applicants are highly measured by HR department to check their abilities and skills with the job requirement. 
b. [bookmark: _Toc535288150]Staffing
Staffing is a method for hiring and selecting a staff. Recruitment is a process to find potential candidates and to fill the vacancies of the organization. The selection process consists of selecting the best applicants.
ACI recruited new staff from internal and external sources. Internal sources include: online resume bank, Job listing, succession plans, appointments and so on. External sources include the ACI limited website, special journals, voluntary candidate documents, references and employee networks. But external sources, in most cases, affect their recruitment process.
The selection process of companies is followed, such as collection of applications, selection of suitable candidates, written exams, interviews, assessments, salary grants, a position. ACI has collected an equal amount of syllabus and has sent it to the concerned department after accepting and denying it. In ACI, the written test is relevant and compulsory for the evaluation of the positions of the lower level administrative positions and non-management agreements. Agency staff follows three types of interviews for the selection: a group interview, a planned interview and a behavioural or situational interview. The maintenance process varies by type of position. The development of the human resources of the company divides this maintenance process into three parts, such as junior and senior management positions, medium management and senior management. If the interview is satisfactory, the candidate is proposed for a position. For the selection of employees, the development of the company's human resources means the general qualifications of general intelligence, talent, personality, performance, etc. Some evaluation, important for verbal and written communication skills, organization, planning, leadership, decision making and adaptability are important.

The human resources department of the organization organizes the salary of the eligible candidate at a suitable time. In order to select the employee, the company interview score is selected by candidates who achieve the most points, following the score form.
c. [bookmark: _Toc535288151]Incentive Practices
Compensation is an imperative issue for any business. For a business association, it is essential to make alluring compensation for its employees. Compensation programs must be exceptionally alluring to keep up the association's an incentive to keep up the picture. 
ACI Limited pursues a compensation program that causes them keep their employees full-time and easy-going. Despite the fact that they are rivalling their employees in a focused track, they are attempting to give them some more salary and wages for aggressive companies in the market. 
ACI Limited initially assesses the position, at that point examine similar places of different offices and decide the salary level for these positions. Accordingly, ACI Limited chooses the amount to be resolved or paid in the audit position. For this situation, ACI Limited endeavours to be extremely legitimate about the dimension of pay. They endeavour to set the salary level with the goal that it is viable and successful for them and for the employees.
d. [bookmark: _Toc535288152]Performance Appraisal
ACI Limited evaluates the performance of employees through two strategies in the general performance evaluation methodology of the Human Resources Department, an MBO and a 360 degree evaluation. With the help of the MBO's point of view, the HR Department noticeably describes the goals that must be achieved through the use of an employee and the increase of the objectives that must be achieved. In the ACI limited evaluation process, the movement plan focuses on positive goals, which require special attention and some exclusive responsibilities that can be enumerated. In a larger job description, it is possible to detect two types of movements in a given factor of the period. The first is quantitative and the second quantitative quantity can be constant and the list of objectives can be a quantitative measure. Likewise, any work can be analysed to determine the quantitative results that will be distributed to complete the activity. The second category of actions cannot be measured in numbers or the quality of nature cannot be measured.
Balance Scorecard describes the process of determining the overall performance of staff. ACI Limited Scorecard is a strategic implementation for the achievement of corporate areas.
The result of the quantitative work carried out can be measured in the idea. The trial will be required to determine the amount of work admissible. In each type of review of the consultation plan, three classes are specifically classified: W = Well done, S = Satisfactory and U = Not satisfied.
e. [bookmark: _Toc535288153]Training Program
ACI's training exercises centre on changing human resources to accomplish business perfection by expanding the transmission capacity of the ACI workforce. To conquer present and future difficulties, we recognize the arrangements of learning and abilities that are key factors and structure an assortment of projects to make this progress, utilizing imagination, readiness, adaptability, decent variety of aptitudes and decent variety. Information technology is turning into a propensity. We break down the outer condition to evaluate industry rehearses, think about accepted procedures and execute talent management projects to give excellent administrations to our esteemed clients. Enormous and unconstrained endeavors are made with the key objective of accomplishing brilliance in giving customized administrations to meet the changing needs of human assets improvement. We build up a vital learning guide that incorporates altered learning systems for every one of the division's worker gatherings, in view of a common vision, to wind up a glad individual from a learning association. We receive the best interior and outside modules dependent on technology, approaches, structures, resources/mentors to ensure the best degree of profitability in human advancement. ACI values are incorporated into the structure, advancement and conveyance procedures of each training administration action all through the association.
[bookmark: _Toc535288154]4.2.2 The human resource planning process of Square Pharmaceuticals Limited (SPL)
[bookmark: _Toc535288155]a. Human Resource Planning
Human resource management issues are now an essential part of every society. This is particularly evident in the manufacturing sector. Human Resources Planning of Square Pharmaceutical Limited (SPL) will ensure the best and most efficient staff at all stages of the field. Today, human resources in the competitive global market are the most welcoming sources of other companies. Then motivate and update the staff of Square Pharmaceutical Limited. Its planning on stuffing, compensation, incentive planning, training and development, and career development has been improved rapidly. It is supposed to be able to attract and retain more workers through human resources policy to achieve the goals over a short period.
[bookmark: _Toc535288156]b. Staffing
The recruitment is followed by human resource planning and it is conducted through joint selection process, through which companies evaluate the compatibility of candidates for different occupations. Without a specific plan, organizations can list incorrect numbers or representative types. Without effective registration for forming a larger group of candidates, even the most accurate selection structure is a little use. Registration is a mechanism that allows companies to manage the activity and appoint new staff for recruitment of new employees, to acquire new skills and to formally develop. As part of a vital movement, the employment target is low and financial difficulties, the organization aims to attract certified workers to be successful. Choice can be very expensive. From the point of view of Square Pharmaceutical Limited, any time or year of investment is required. It could be a year. The organization employs people from external sources at all levels. The seven sections of Square Pharmaceutical Limited include: Department of Marketing, IT Division, Quality Division, Personal and Administrative Department, Technical and Services Division, Commercial and Accounting Department and Financial Department. Each division has its head and officer.
c. [bookmark: _Toc535288157]Incentive Practices
An organization's rewards system is valuable to an employee and includes everything that the person wants to offer and in exchange for employee contributions. The award system has a system of compensation and not compensation. Compensation Money Recognition of financial services and all forms and benefits of actual services in relation to a job relationship.
In addition to promotions, to compensate for inflation, all employees of Square Pharmaceutical Limited (SPL) receive extra pay once a year. Employees receive five bonus in a year. They have a pension fund. For pension funds, the Square Pharmaceutical Limited's capital has reduced by 10% and employees must submit 10% of their income. There is a pension plan for the SPL staff. He retired at the age of 27 or at 57 years of age. Employee can get a subsidy from the company after retirement. A profit-sharing project was introduced for company employees. Employees benefit from discount centers at some square hospitals and health centers. From now on, the hospital staff will benefit from the health facilities at the front row of the Square Hospital. Employees can get their food in the Cafeteria office free of charge. These service workers enjoy the mobile telephony facility. Square Pharmaceutical Limited has signed an agreement with Grameenphone and provides employees with a phone with a SIM card. In addition, SPL employees pay a monthly bill amount.
[bookmark: _Toc535288158]d. Performance Appraisal
Square Pharmaceutical Limited focuses on a competitive compensation system for all levels of employees to maintain and motivate. To obtain a competitive advantage, he conducted a salary survey. Square Pharmaceutical Limited will maintain a payment system based on performance because it is willing to give its employees the best. On the other hand, the amount of career increases and salaries will definitely depend on the performance of employees in the financial year. Other actions will be provided on the basis of organizational order.
The basic salary is the salary of the employee who works for the job. This means that a basic salary is paid for personal skills and knowledge workers. Employees will receive two annual bonuses for two Eid festivals, which are paid according to their starting salary.
The salary increase based on employee performance is defined as an increase. Square Pharmaceutical Limited will increase the salary of employees based on satisfactory performance.
In order to assign a promotion, the company evaluates the effectiveness of the Senior Medical Promotion Officers and the Senior Management of those who participate in the medical promotion according to the prescribed criteria.
[bookmark: _Toc535288159]e. Training 
Square Pharmaceutical Limited (SPL) dependency is synonymous today. This fame is based on a rich workforce, advanced technology, and all dedication. The promise of respect for humanity and celebration has made history successful. SPL will improve the health of its serious oath community. LPL is not only dedicated to production but also offers a wide range of high-quality products. And the quality of the production workers cannot be ensured until properly trained. Square HRD trains continuously; Development of its members and well-being an endless and tolerant process of internal and external training personnel. The scientific performance management system (PMS) is used to evaluate the needs of employees and to evaluate them on a quarterly basis for continuous monitoring and development. Along with the Human Resources Development Center, there is a regular program of employee relations program number (ERP).
Among supervisors and well-trained staff, there is less disappointment and frustration. This helps improve people's relationships and improves morale. Improve efficiency, increase productivity and reduce transactions. Through training, the company helps employees to maintain their loyalty. So, if the product or service is not supported by us, then we look for some advantages, which are far from the meaningful competition. And training is a powerful tool through which you can create a specialty.
In the current market, everyone wants to increase efficiency, have a good performance, given an important part of the cake. However, it is even more difficult to reach almost everyone. Perhaps the simple number of competitors has increased. Training helps the aspiring staff to advance their career. On the other hand, a good product raises customer satisfaction; Repeat business and excellent sales leadership. This is basically related when we probably develop employees. Training is a leadership activity that creates individuals for their future opportunities.
[bookmark: _Toc535288160]4.3 Findings of the Analysis
a. ACI Limited doesn’t forecast personnel requirements on a timely basis, where Square Pharmaceuticals Limited forecasts personnel requirements on a timely basis.
b. Both ACI Limited and Square Pharmaceuticals Limited don’t spent great amount of money on selecting staff. 
c. Both of the organization use structured & standardized interviews while selecting employees.
d. Both of the organization adopts selectivity in hiring new employees.
e. Both of the organization focuses of Staffing for manual & physical skills, Technical Skills, Problem solving Skills.
f. Square Pharmaceuticals Limited has strong incentive practices than ACI Limited which really recognize people who contribute the most organization.
g. Both of the organization has favourable incentive practices to encourage employee to achieve the organizations objectives.
h. Square Pharmaceuticals Limited has very fair incentive practices, aimed of rewarding people who accomplish their goals. ACI Limited doesn’t have fair incentive practices, aimed of rewarding their employees.
i. Both of the organization use performance based appraisal.
j. Square Pharmaceuticals Limited uses self-ratings on performance evaluation. ACI Limited also responded they uses self-ratings on performance evaluation, but their responds were not stronger than the SPL responds.
k. Square Pharmaceuticals Limited discusses performance with subordinates, where ACI Limited disagreed with the statement that ACI doesn’t discusses performance with subordinates.
l. Square Pharmaceuticals Limited provides extensive training programs for its employees. On the other hand, ACI Limited doesn’t provide extensive training programs for its employees.
m. The employees of Square Pharmaceuticals Limited probably go through various training program every year, but the employees of ACI Limited doesn’t go through various training program every year.
n. Square Pharmaceuticals Limited probably provides formal training to promote skills to new hires as well as to promoting or existing employees, but ACI limited doesn’t provide it to its employees.




Chapter 5
Recommendation and Conclusion





[bookmark: _Toc535288161]5.1 Recommendations of the report
After analysing and findings of the report, I have gathered some suggestions for the betterment of Square Pharmaceuticals Limited and ACI Limited. The suggestions are sharing below:
a. ACI Limited should concentrate on forecasting personnel requirements on a timely basis.
b. Both ACI Limited and Square Pharmaceuticals Limited need to spend limited amount of money on selecting staff. 
c. ACI Limited should improve incentive practices which really recognize and rewards people who contribute the most organization.
d. ACI Limited needs to implement fair incentive practices, aimed of rewarding their employees.
e. ACI Limited needs to improve the use self-ratings on performance evaluation.
f. ACI Limited needs to communicate its performance with subordinates as it is very important for the organization.
g. ACI Limited should provide extensive training programs for its employees all over the year like Square pharmaceuticals Limited.
h. Both, Square Pharmaceuticals Limited and ACI Limited need to provide formal training to promote skills to new hires as well as to promoting or existing employees.



[bookmark: _Toc535288162]5.2 Conclusion
This project report discloses whether any connection exists between this two reputed organizations of Bangladesh in their Human resource planning. Both, Square Pharmaceuticals Limited and ACI Limited are utilizing the human resource planning at their best. In Bangladesh, acceptable organizations have achieved more competitive advantage in adopting human resources planning. Current organizations can then form strategies that include hours as a strategic link in the coming days. It is available from strategic plan planning and evaluation as the availability of better quality evaluation, planning stage and human resource development for the time being passed the same way. Undoubtedly, small Bangladeshi companies have said that due to planning and development, they will have to pay the size of big companies. On the other hand, organizational arrangements can be better integrated through human resources.
After the analysis of the report, it has been found that both Square Pharmaceuticals Limited and ACI Limited have human resource policy planning to manage their employees well. Still, there are some policies that are shared in recommendations needed to be improved or implemented by ACI Limited as the company is not practicing them to be equal with Square Pharmaceuticals Limited. 
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[bookmark: _Toc535288131]Survey Questionnaire
Topic Name: Human Resource Planning for Effective Business
Name:                                                     Gender: Male/Female                                   Age:
Organization:
Direction: Please check and rate yourself honestly based on what actually do given the statements using the following scales:
           5-Strongly Agree      4-Agree      3-Neutral      2-Disagree      1-Strongly Disagree

















	A. Human Resource Planning
	5
	4
	3
	2
	1

	1. Do your organization forecasts personnel requirements on a timely basis?
	 
	 
	 
	 
	 

	2. Is your organization has spent great amount of money on selecting staff?
	 
	 
	 
	 
	 

	3. Do your organization use structured & standardized interviews?
	 
	 
	 
	 
	 

	B. Staffing Practice
	 
	 
	 
	 
	 

	1.      Is your Organization adopt selectivity in hiring?
	 
	 
	 
	 
	 

	2. Is the organization focused of Staffing for manual & physical skills, Technical Skills, Problem solving Skills?
	 
	 
	 
	 
	 

	C. Incentive Practices
	 
	 
	 
	 
	 

	1.      Do your organization has favorable incentive practices to encourage employee to achieve the organizations objectives?
	 
	 
	 
	 
	 

	2. Do your organization has very fair incentive practices, aimed of rewarding people who accomplish their goals?
	 
	 
	 
	 
	 

	D. Performance Appraisal
	 
	 
	 
	 
	 

	1. Do your organization uses performance based appraisal?
	 
	 
	 
	 
	 

	2. Do your organization uses self-ratings on performance evaluation?
	 
	 
	 
	 
	 

	3. Do your organization discuss performance with subordinates?
	 
	 
	 
	 
	 

	E. Training Program
	 
	 
	 
	 
	 

	1.  Are extensive training programs provided for employees?
	 
	 
	 
	 
	 

	2. Are the employees normally go through various training program every year?
	 
	 
	 
	 
	 

	3. Do your organization provides formal training to promote skills to new hires as well as to promoting or existing employees?
	 
	 
	 
	 
	 

	3. Do your organization provides formal training to promote skills to new hires as well as to promoting or existing employees?
	 
	 
	 
	 
	 






Survey Results Summery:
	 
	Square Pharmaceuticals Limited
	ACI Limited

	Question No.
	Male
	Female
	Male
	Female

	A.1
	Strongly Agree
	Strongly Agree
	Neutral
	Neutral

	A.2
	Neutral
	Neutral
	Neutral
	Neutral

	A.3
	Strongly Agree
	Strongly Agree
	Strongly Agree
	Strongly Agree

	B.1
	Strongly Agree
	Strongly Agree
	Strongly Agree
	Strongly Agree

	B.2
	Agree
	Agree
	Agree
	Agree

	C.1
	Strongly Agree
	Strongly Agree
	Agree
	Agree

	C.2
	Agree
	Agree
	Agree
	Agree

	C.3
	Agree
	Agree
	Neutral
	Neutral

	D.1
	Agree
	Agree
	Agree
	Agree

	D.2
	Strongly Agree
	Strongly Agree
	Agree
	Agree

	D.3
	Strongly Disagree
	Strongly Disagree
	Disagree
	Disagree

	E.1
	Strongly Agree
	Agree
	Neutral
	Neutral

	E.2
	Neutral
	Neutral
	Disagree
	Disagree

	E.3
	Neutral
	Neutral
	Disagree
	Disagree




Square	Strongly Agree	Agree	Neutral	Disagree	7	2	1	0	ACI	Strongly Agree	Agree	Neutral	Disagree	1	2	5	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	2	2	4	1	1	ACI	Strongly Disagree	Agree	Neutral	Disagree	1	2	5	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	5	3	2	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	4	1	1	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	3	2	1	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	4	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	5	1	1	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	2	4	2	1	1	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	5	3	1	1	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	4	2	1	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	2	4	2	2	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	4	2	1	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	7	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	2	3	4	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	5	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	4	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	5	3	1	1	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	5	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	1	2	3	4	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	1	2	5	2	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	4	2	4	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	3	5	2	4	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	2	6	2	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	1	2	4	3	Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	1	2	4	2	ACI
Square	Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	1	2	4	3	Page | 40 
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