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Executive Summary

[bookmark: _GoBack]The report contains about Akij Food and Beverage ltd profile data promotional actives and brand positioning and company history. This report prepared especially for the social media campaign of Akij Food and Beverage limited. One of the reputed and largest units of the Akij group is Akij Food and Beverage Limited. In 2006, Akij Food & Beverage established itself. AFBL tagline is ‘BRINGS QUALITY IN LIFE’. Akij Food and Beverage have huge items lines like mineral, caffeinated drinks, diverse sorts of juices, chips, and different kinds of drinks. To maintain their huge product line and market position various promotional actives and their engagement require which makes the integrated marketing communication has been denominated. The promotion of these activities can arrive through different internal and external marketing techniques as well as promoting relationships between our companies and other target audience. AFBL follows some general promotional strategy to communicate with the consumers. Those square measure direct marketing, advertising, and sales promotion. Higher capture of consumer’s value changed through the promotional strategies. Nowadays AFBL's additional interest in promotion through social media also designed a powerful network all over this country. Moreover, Akij has specialized and experienced hr to run different ways to capture a sizable amount of share. Akij Food and Beverage tries to preserve their current market share and gain the share of others by setting up various and exciting promotional activities. AFBL performed underneath the shadow of the Akij group that is one of the largest groups of Bangladesh for that Akij Food and beverage got an additional facility. That is why the turnover of Akij Food and beverage is more than that of different organizations. The plans of the corporate are mentioned that fill a powerful positive attitude.















[bookmark: _Toc54362681][bookmark: _Toc54362682]Chapter: 01
[bookmark: _Toc54362683]Introduction
1.1 Introduction:
Akij Food and Beverage Ltd is one of the largest units of the Akij Group, which began operations in 2006. A wide variety of snacks and drinks are produced by AFBL in both the domestic and foreign markets. As my report is focused on the title Social Media Campaign-A Study of Akij Food and Beverage Limited, which has a wide line of items such as energy drinks, minerals, various types of juices, chips, various types of cold drinks, and their newest dairy products. To promote this large product line Akij Foods and Beverage have a strong promotional strategy over this country. AFBL is now following a social media marketing strategy to advance the engagement of social media users with brand awareness as well as commercial targets or key performance indicators which are calculated by analytics and sales revenue outcomes. Making a great relationship, building goodwill, and gaining trust in potential buyers and consumers are a few opportunities that marketers can catch in the consumer-empowered domain of today. When evaluating arrangements, the modern consumer does not need a simple pitch; they need fast activities when making buying decisions. The social media strategy is about customer engagement with brands to truly understand and get a real sense of the company's focus, vision, and personality. The social media campaign is an essential part of the demand generation mix. It is about delivering an impressive experience for the customer in which you are in control and can build awareness of the brand. AFBL operates exciting and different types of promotional activities to maintain its current share and capture more in the future. One of the most competitive markets is the fast-moving consumer goods industry. Also, among many industries, FMCG is one of the faster-growing industries in the market. Every day we are consuming different kinds of beverage products. The refreshment advertises is essentially an arrangement of an extensive variety of foods and mineral items with certain attributes joined with it.
[bookmark: _Toc54362684]1.2 Topic of the Report:
As it is a mandatory policy to report any topic on that I have completed my project. 
[bookmark: _Toc54362685]I have selected the topic titled Social Media Campaign of Akij Food & Beverage Ltd.
1.3 Origin of the Report:
This project report is prepared for a compulsory requirement to conclude the BBA program. I have prepared this report under the guidance of Dr.Khandoker Mahmudur Rahman Associate professor at United International University. I have got an excellent chance to work on a leading FMCG Company named Akij Food and Beverage Limited. This report has allowed learning about how to AFBL use social media campaign to promote their products.
[bookmark: _Toc54362686]1.4 Background of the Report:
[bookmark: _Toc54362687]The internship/project program which is a compulsory part is the BBA program to complete the degree. My report is based on the title of the Social Media Campaign of AFBL. AFBL is one of the well-equipped and country leading domestic manufacturers of soft drinks in the FMCG sector. FMCG industry is an extremely competitive marketplace in the world. Also, when concerning regarding Bangladesh marketplace then it's necessary to say that the FMCG industry is the most competitive place to reside within the consumer's mind Because Bangladesh has many FMCG companies to fulfill the consumer's need. Especially, the foreign franchises create the marketplace more competitive to domestic FMCG Company. The AFBL is endlessly upgrading itself with this dynamic environment of competition. For the competitive marketplace, every company needs to go for promotional activities and promotional strategies to settle in the consumer’s brain. Also, to know the impacts of promotional actives on brand awareness, the research, and development team need to go to the post-evaluation research. So, based on my practical knowledge I choose to concentrate on the Social Media campaign of AFBL.

1.5 Objective of the Report:
[bookmark: _Toc54362688]1.5.1 General objectives:
1. To know social media campaign strategies of Akij Food and Beverage Ltd.
2. To evaluate the promotional activities of AFBL.
3. Identifying the effectiveness of social media campaign.
4. To recognize the social media marketing tools.  
[bookmark: _Toc54362689]1.5.2 Broad objectives: 
1. Understanding the promotional strategy through AFBL's social media. 
2. To hear about impacts on success & brand awareness. 
3. To learn about AFBL's social media advertising campaign.

[bookmark: _Toc54362690]1.5.2 Specific objectives:
1. To identify the social media campaign of AFBL.
2. To analyze the social media activities of AFBL.
3. To find out some problems of those campaign.
4. To see near their face book activities.
5. [bookmark: _Toc54362691]To know how they are following marketing strategy on face book.  
1.6 Scope of the Report:
Scope of the report while make ready this report, I had an opportunity to gather a deep knowledge of the social media activities of AFBL.  
·  Akij Food and Beverage Ltd's whole social media campaign. 
· Why social media plays a key role in supporting the business and positioning the brand. 
· For an efficient advertising campaign, how to use social media. 
·  Find out the disadvantages or necessary changes in the operation of social media campaigns. 
· The information and experience of the overall AFBL and its promotional methods can be gathered.
[bookmark: _Toc54362692]1.7 Methodology of the Report:
Methodology is very essential for every report how collect data to make it. Data can be brought from two sources.
[bookmark: _Toc54362693]1.7.1 Primary sources: 
This report is made only by secondary data there has no primary data in this report
[bookmark: _Toc54362694]1.7.2 Secondary sources:
· Data collected from profile of AFBL.
· Information collected from various print and digital media.
· Data collected from AFBL official websites. 
· Akij Food and Beverage Ltd.- Prospectus
· Promotional actives through the social media of AFBL
· Data from various formal sources and in-house documents.
[bookmark: _Toc54362695]1.7.3 Limitation: 
· Lack of time: Restricted time was one of the main limitations of the study. The time for this comprehensive report to be prepared was very short.
· Lack of satisfactory data: There was absence of basic data what I needed. That is essential and optional information. Data isn't refreshed.
· Lack of knowledge about (AFBL): Lack of self-knowledge concerning report preparation, was also a limiting factor in preparing a better report.
· Lack of knowledge about social media campaign (AFBL): there are lack social media actives of AFBL that create a great limitation to preparing this report.
[bookmark: _Toc54362696]Chapter-2
[bookmark: _Toc54362697]Organizational Overview of Akij Food and Beverage Limited
[bookmark: _Toc54362698]2.1 Company Profile

AKIJ GROUP of the company is one of the renewed and giant conglomerates in the industries of Bangladesh. Late Mr. Sheik Akij Uddin was the founder and lifetime chairman of this company. He was one of the great industrialists, pioneers, entrepreneurs, and business leaders in Bangladeshi history. Akij group industry in Bangladesh one of the giant companies. Akij group awfully plenty of Focus Company. Akij Food and Beverage are one of the biggest parts of the Akij group. Akij Food and Beverage limited started its journey in 2006. Although the plan was dairy would be the introductory segment to join the food industry, however; because of some legitimacy inside the capital installment and long complicated and much-refined milk assortment procedure; it got delayed, and therefore the CSD (Carbonated Soft Drink) industry became the first one to start with. Later it introduced juice, hard drink, non-alcoholic malt drink, fruit jelly, pickles, chips, mineral water, dairy merchandise, etc. AFBL produces a large variety of snacks and beverages in the domestic and foreign markets. AFBL is a project worth $250 million and is base on the parent company Akij group. Akij group was founded by Sk. Akij Uddin in 1950 AFBL is a part of its. This group of industries has the latest number of units is 26 and is ever-growing. Sk. Nasir Uddin chairs the group and, its managing director is Sk. Bashir Uddin. The Director of AFBL is Sk. Shamim Uddin. AFBL is the country’s leading Food and beverage manufactures company it produces a wide range of food and beverage products for each domestic and foreign market, including fruit drinks, carbonated beverages, and various food items. AFBL product now exports almost 26 countries in the world its increase very aggressively. We’ve seen these industries improvement many days ago. It is a private company the main objective of the owner when to export merchandise of AFBL in a foreign country the supply item to satisfy the demand of the people and once fulfilling the demand. AFBL creates great employments for the people of the country by producing the products. AFBL has a tagline that indicates they believe the system regarding their work. Their tagline is ‘BRINGS QUALITY IN LIFE'.






[bookmark: _Toc54362699]2.1.2 Mission of AFBL

Working to be the market head in the food and beverage sector discovering and satisfying the desire and need of the community working in harmony with our customer’s employees and business partners

The mission of AFBL is: We will strive to be a sustainable business through:

· Consistent quality products

· The employee that is empowered and motivated

· Technology that is state-of-the-art 

· The society that is benefitted
 
Here is the brief overview of AFBL's 'Mission'-we will strive to be a sustainable business-it means ensuring long-term sustainable development, organizational ability, and creativity to ensure profitability. Consistent quality products-that is, by offering international standards for pure and safe food products. The employee is motivated and empowered, which means developing and maintain instinct and committed personnel. Technology that is State-Of-The-Art- which means continuous business with an applicable technological advantage over competitors. And Society that is benefited which means serving society by creating quality employment, adding value to masses of people for food & nutrition, and contributing to financial set-up.
[bookmark: _Toc54362700]2.1.3 Vision of AFBL

To be the number one icon in the food and beverage industry in terms of quality consistency, excellence, ingenuity in marketing, honesty, and proper customer service through commitment and unceasing effort.
 
According to Late Mr. Sheikh Akij Uddin, he said –
“We will not only manufacture and provide high-quality products in the market for consumers but also for our family’s usage as well; and thus, not to let our family consume foreign products.”




[bookmark: _Toc54362701]2.1.4 Goals of AFBL

To achieve market leadership, profitability, sensible company citizenship, and sustainable growth. Akij Food and Beverage’s (AFBL) main goal is to achieve long term sustainable competitive advantage to induce leadership of marketplace, wonderful company citizenship, profitableness, and sustainable growth. By suggests that of obtaining the market share and make a strong brand position in customers’ thoughts to achieve profitableness and long-term relationship with a consumer.
[bookmark: _Toc54362702]2.1.5 Objectives of AFBL

The main objective of the organization is to increase the market share of related distributed products in Bangladesh and to ensure the quality and reliability of the products to potential customers. 
· Believing in quality product and service excellence. 
· Belief in open communication, personal responsibility, honesty and effective involvement. 
·  Encouragement of artistic diversity and sharing of ideas.
· Building a learning community focused on leadership, collaboration, commitment, and cooperation.
[bookmark: _Toc54362703]2.2 Core values of AFBL
 
Our values are: Innovation, Teamwork, Integrity, Customer Focus and Trust and Respect.
	
· Innovation- First mover, qualified people, prospects for export.
· Team Work- One team, One AFBL work together to accomplish vision and mission together as a team.
· Integrity-Accountability and compliance with honesty.
· Customer Focus-Customer-driven takes additional efforts to make positive customer experience.
· Trust and Respect-Mutual trust and respect for the ability to build trust in AFBL and respect the views of all others.
[bookmark: _Toc54362704]
2.3 Product & Service:
	Product Line 
	Brand Name
	SKUs

	     
  Cola 
	  
 Mojo
	150ml can, 250ml pet and can, 500ml pet,1litre pet, 2litre pet

	
  Lemonade (Clear)
	
 Clemon         
 Clear Up        
	 
150ml can, 250ml pet and can, 500ml pet, 1 liter pet, 2 liter pet

	 Lemonade (Cloudy) 
	
 Lemu
	150ml can, 250ml pet and can, 500ml pet,1litre pet, 2litre pet

	


  Fruit Drink
	
 Frutika (Mango, Red
Grape, Orange)

 
Aafi (Mango, Orange, Guava)
	
125ml Tetra Pack; 250ml pet, 250 ml & 500 ml tetra pack and pet, 1 liter pet

250ml pet

	 
 Orange Drinks 
	
 Twing
	 
250 ml Pet

	
  Energy Drinks
	
Speed, Houston
	
250 ml pet

	
 Masala Drinks

	
Clemon Masala ,Aafi Jeera pani     
	
250 ml Pet

	 


    Snacks
	 Aafi Chanachr 

  Aafi Puffed Rice 

 Cheese Puffs

 O’ Potato (Vegetables  Masala, Magic Masala) 
	25gm, 50gm,100gm

 250/500gm  Foil pack 

15 Foil pack

15/30gm Foil pack

	 
 Mineral Water
	 
Spa
 Rivera 
 Aafi
	
500ml pet, 1 liter pet, 2.15 liter pet, 5 Liter pet


	   






        Dairy
	 Farm Fresh UHT milk

 Farm Fresh UHT milk  (Mango-flavored,  Chocolate flavored) 

Farm Fresh Pasteurized Milk 

 Farm Fresh Powdered Milk 

 Farm Fresh Ghee

 Farm Fresh Butter 

 Farm Fresh Yoghurt 

	200ml and 500 ml tetra pack

200ml tetra pack



0.5 Liter, 1 Liter, 200gm, 450gm, 900gm

100gm, 500gm


200gm, 500gm

50gm,100gm, 500gm

100gm, 500gm

	Pickle/Fruit Bar/ Jam Jelly
	Aafi Pickle(Mango, OliveAafi 

            Jelly   
     (Orange Strawberry) 
 
 Aafi Mango Bar 
	50gm


50gm

15 gm

	Malt Beverage 
	Wild Brew
	250ml can






[bookmark: _Toc54362705]2.3.1 Service offering-Aladdin

Akij Food and Beverage Ltd. have a home delivery service named Call Aladdin. The home delivery service of Akij Food and Beverage Limited is named Aladdin. It is a service brand of AFBL. Only by calling 16609 or 08 0000 16609 (Toll-Free) may customers get home delivery orders for the service of all products in addition to AFBL’s regular commodities. But this service's usage rate is extremely poor.
	


[bookmark: _Toc54362706]2.4 Organizational Structure

Like other assembling associations, it is a tall organized organization, yet not at all like companies, the basic leadership strategy is progressively concentrated here. The executive’s straight forwardly include them in each arranging and favors each move by their own.
The graphical portrayal of the Akij Group business structure


[image: ]





























[bookmark: _Toc54362707]2.5 Departmental Actives

· There are unit ten departments that add AFBL work in their sustainable competitive advantage. AFBL’s ten departments are brand department, HR department, Trade department, creative department, digital department, media department, export-import department, Research and development department, finance department, and event department.
· The brand department has been involved with the work of the media and digital office. All three divisions are responsible for building brand position and mark value in the market and all three divisions are responsible for building brand position and mark value in the market.
· Brand executives are assigned to each brand executive and at least one brand is appointed. The AFBL Head of Marketing and also the Assistant General Manager on board of a brand supervisor makes the core strategic marketing decisions. Senior executives play out all the marking and advertising effort for his or her respected brands. Sponsorship event, sales advancement, and promotion, gift hamper dissemination, branding for T-shirt, mug, TV radio and newspaper ads, and some more are the vast majority of the marking effort.
· Together with the director, head of marketing, assistant head, and brand manager, the planning of any AFBL promotional campaign is made. The senior official carries out the agreement, establishes disbursement, and re-appropriates the work to the ad organizations, event office, outside division, and media office.
· The sales department completely handles sales activities. It’s directed by some senior sales admits.
· The media department is directly responsible for media purchasing, in daily newspaper magazines, TV channels, Radio channel.
· An explicit budget is needed for any marketing promotional operation and this budget is expected to be approved by the managers and director.
· The financial year of this company starts in July and ends in June of this year. Towards the beginning of the year, the determined offers, aim, annual disbursement set up, writing business development, and marking targets all begin.
· Ad agencies are re-appropriated for the vast majority of the work. AFBL partners with the most credible advertising ad agencies.
· The advanced digital distribution department division exclusively plays out Instagram Facebook and other online development projects.




· AFBL has a well-equipped and organized design department. The innovative design department makes the framework for all kinds of advancements, similar to schedule, logos for any promotional events. Also, for any brand creation for ads, billboards, newspaper magazines, and so on.

· The business and sales distribution drive of AFBL is isolated into 27 areas across the nation.

	Region
	Area

	Dhaka  South
	Dhaka – 1, Dhaka – 3, Zinzira, Narayanganj

	Dhaka  North
	Dhaka – 2, Dhaka – 4, Gazipur, Narshingdi

	Mymensingh
	Mymensingh, Tangail

	Chittagong
	Chittagong – 1, 2, 3

	Comilla
	Comilla, Chandpur, Noakhali

	Sylhet
	Sylhet, Moulavibazar

	Jessore
	Jessore, Khulna, Kustia

	Barishal
	Barishal, Faridpur

	Bogra  
	Bogra, Rajshahi, Rangpur, Dinajpur
















[bookmark: _Toc54362708]                                      Chapter: 03
[bookmark: _Toc54362709]Social Media Campaign of Akij Food and Beverage Limited
[bookmark: _Toc54362710]3.1 Social Media Campaign:
 A social media campaign is a business’s identical marketing efforts to fortify information about a brand, product or service manage at least one social media platform. These campaigns are strategically focused, have decent outcomes, and impact social media followers to realize or act in a certain way. One or more social networks use to promote your business to attain a measurable outcome. The destination of social media campaigns is targeted to a specific audience with smart purpose inelastic measurable, achievable, realistic, and sharp. Social media promotion may be a vigorous way for businesses of all molded to reach prospects and buyers. Social media promoting campaigns area unit advertising initiatives that seem on social media networks and/or platforms like Facebook, Instagram, YouTube, Snapchat, Twitter, blogs, or different media channels that exist within the digital space. Social media marketing provides firms with a process to touch new customers, engage with existing customers, and promote their aimed culture, mission, or vision. Social media campaign includes exercises like posting content and picture upgrades, videos, and elective substance that drives audience engagement, still as paid social media promoting. Social media marketing companies may give customers and offer users to post user-generated content (e.g. feedback, product reviews, etc.) additionally referred to as earned media instead of using marketer-prepared promotional copy while leveraging social media marketing. Resolve the priorities of your company before you set up social media marketing strategies. Starting a social media marketing campaign when not considering a social strategy is like running through a forest without a map, but you're likely to wander away.
[bookmark: _Toc54362711]3.2 Impact of Social Media Campaign

Social media has become a puissant stage for marketing due to great brand exposure and a higher return on investment. Now more than 3 billion individuals are browsing social media substances, it clears an unbounded opportunity for brands and businesses to promote products and services utilizing social media. The brand and customer relationship has changed a lot as a result of the impact of social media. Through social media now companies set up strategies since they analyze and realize the target consumer’s needs, likes, and dislikes. Social media has had a very serious impact on the world and trade. The social media campaign has positive impacts on your business. It creates an avenue for the public to reach you on social media. The greatest impact of social media marketing is that you just can reach your targeted audience remains locked in with them and reacts to their queries rapidly. Social media is a big way to appraise competition by observing their social media pages. Social media makes a difference in creating business strategies. Social media platforms appear an opportunity for businesses to seize the animus of the customers whereas at the same time building a brand image.
[bookmark: _Toc54362712]3.3 Major effects of the Social Media Campaign

1. Effect on Website Traffic

Many people investing a significant number of times on social media. This builds it an ideal medium to drive traffic to your website. When done right, social media has an amazing potential to become a great source of website traffic. Social media is an incredible medium where the posts can be easily shared in this manner permitting your brand to reach numerous users, several areas over several time zones.

 2. Effect on Brand Awareness

Social media provides marketers an immense advantage in producing social media campaigns and advertisements for their inventiveness. It’s a stage for most of the brands to set up their audience and to taking their consideration to develop brand awareness. Building brand awareness needs committed efforts over a long time. Being obvious on numerous social media platforms will assist you to put through with more social media audiences and offer you the starting foothold.

3. Effect on Brand Loyalty

Brand loyalty is an activity in which customers lean towards purchasing one brand over another commodity. Brand loyalty is vastly important for any business because it conducts to return buying by consumers, which command to upper revenues and customer referrals. Brands need to use social media power to create loyalty by establishing relations with potential customers. Research showed that 66 % of consumers between the ages of 18 - 24 are much more loyal to the brands they follow on social media.

4. Effect on Customer Service 

 Customers use Facebook and Twitter to mention their queries and complaints. Social media has shift confront of customer service. Customers nowadays, prefer to post on social media instead of talking to call center officials. They would or maybe share their issues confronted relating to the product on social media, to pick up quick activity from the brand. This brand action makes the right effect on the social media follower by delineating that you simply pay attention to the customers on a real-time premise which you are exceptionally proactive.




5. Effects on Competition

The level of competition has already been through social media. You could not disregard the presence of brands on social media. For example, Facebook could be an intensely crowded marketplace, but you have got no other choice than to become a portion of it since chances are high that your competition is additionally there on Facebook. You can easily check the activities of your opponent, the initiative they recently launched; posts are drifting, best performing posts, and so on.

6. Effects on Sales

Social networking shows scope for brands to expand the transition to the consumer engagement they have. A study has found Social media marketing has a 100% higher lead-to-close performance than outgoing marketing. This information makes social media promoting critical for all brands, whether enormous or little for those who are attempting to increase sales. When a brand selects a proactive social media promoting approach, it'll fortify its marketing strategy.
[bookmark: _Toc54362713]3.4 Some major Social Media Platforms

Facebook

Facebook is one of the most popular free social networking sites where registered can create profiles, send messages, upload photos, and videos, and can be connected with friends, family, and colleagues. It is a platform where people can also open Facebook pages related to businesses, products, brands, and services. There are 2.07 billion monthly active Facebook users with an increase of 16% increase year over year.

Twitter 

Twitter is another famous social networking website where people allow registered members to write their messages through short posts. Twitters have 330 million active users. So people can use this media as the purpose of their business.

LinkedIn 

Over 467 million members have been connecting with LinkedIn it is a social networking site developed for the business community, professionals, managers, etc. Generally, LinkedIn approves the legal member to join and build a network of people they know and trust professionally.

Instagram 

People are allowed to share images stories and promote their business through Instagram it is one of the fast-growing social media platforms. It has monthly active users of 800 billion. Many brands use Instagram to promote their product to their target audience and lead to real social value.

Pinterest

Among social media marketing platform, Pinterest is one of the speedy raisings of social media trends. Pinterest special for image centered it good for retail but using Pinterest has other benefits like social media purpose or sales-driving ads. It allows showcase of the product that helps to develop a brand personality with eye catching unique pinboards.

Snapchat

Snapchat is another social media tool that helps to promote products. Snapchat is very popular among younger people so using Snapchat could be effective ways for a business to brand reach a new audience. Photos and short video clips can share through Snapchat that attracts users.

YouTube

YouTube can also use as a social media tool because here we creating and sharing video content. Many organizations have their own YouTube channel for promoting and sharing their product and service to the target audience. 

[bookmark: _Toc54362714]3.5 Benefits of Social Media Campaign
 	
Brand awareness 

Social media marketing is the most cost-efficient digital marketing process where easier collects both existing and new consumers with your brand. Social media make it easy to increase brand awareness and building brand image. Now many people are using social media it creates an opportunity to reach a significant number of target audiences. It is a great way to people interact with your content it will increase brand awareness and building brand reputation. So it becomes a great tool to improve brand awareness and brand image.



Customer insights 

Today social media users generated a tremendous amount of customer information. It becomes easy to know what customers like, what interests them, what about your brand, and what they competitions by following their social media actives. Now customer shares their insights into social media for that business get a better understanding of their customer.

Better customer service

Social media build customer service better when a customer faced any problem or something goes wrong and quires about the brand have the option of connecting on social media with the brand. Customers appreciate knowing that they will get a personalized response when they post comments on your pages. Today customers want to fit their problem assistance at the earliest possible time social media is the fastest way to communicate with a brand. It is a great way to enhance customer experiences.

Cost-efficient

Social media like Facebook, Twitter, Pinterest, Instagram, etc is the most cost-efficient way to market and promote the business. Social media is possibly the most affordable advertising platform. People can create a profile that is free for all social media platforms. The social media advertising budget and the promotional cost is low compare to other marketing tactics. It is a comfortable and most cost-efficient marketing way.  

Sales

Social media incredibly useful for increase Sales Company can increase its brand awareness and brand image through social media. When the company reaches its target audience ultimately sales increase social media helps to reach and attract the target customers and potential customers.

Improve brand loyalty

Every business wants to develop loyal customer and brand loyalty it is one of the main goals for all businesses. Social media helps to build customer trust more quickly. The company can easily join a conversation and engage with customers that help to improve brand loyalty.


[bookmark: _Toc54362715]3.6 Akij Food and Beverage Social Media Campaign 
Promotion is a significant factor in an organization to accomplish the desired outcome. Social media is a perfect way to reach your target customers. AFBL gives more value to promotion because it believes without proper customer communication doesn’t matter how high quality, good taste, attractive packing doesn’t work.
[image: ]
                                 Image: AFBL official face book pages cover photo
This is the Akij food and beverage official Facebook page created on 30 December 2017. AFBL fan pages total liked members are 58,382 and its follower is 58,648. All members can directly involve AFBL and also get a notification when AFBL posts something on this page.

[image: ]

This is one of the famous campaigns of AFBL on doing trade fair in 2018. This campaign heading was taking an exciting bundle offer from Akij group and also having an exciting game zone. Almost 21,000 people are reacting to this post.
[bookmark: _Toc54362716]3.7 Mojo Social Media Campaign
Mojo is one of the most popular soft drinks in Bangladesh. It is a cola brand of AFBL that introduced in the market in 2005. Mojo is a popular and successful local cola brand that has chosen young people for the target audience. Mojo is very active on its promotional campaign, especially on social media. We know Mojo targeted young people like school, college, university students who are more actives on social media. Now we see lots of social media campaign by Mojo to reach their target customers and holding the brand image.

[image: ]
                            
                                          
                                           Image: Mojo Facebook page cover photo

This is the cover photo of Mojo official Facebook page where people can directly communicate with this brand. This page was created on 1 June 2012. Mojo Facebook page total liked member370, 911 and follower is 376,776.so all liker and follower gets a notification when Mojo post any photos, videos, and announcement. Mojo created strong social media campaign over the last few years also built a positive brand image in youth’s people mind through social media.
[bookmark: _Toc54362717]3.7.1 Some Popular Social Media Campaign of Mojo

As already stated, in the local market, Mojo cola has a strong brand image and they have also selected young people for their target market. Mojo designed so many social media campaigns to reach their target audience. They arrange both ATL (above the line: radio TV newspaper internet) and BTL (below the line: sales promotion sponsorship direct marketing) for promotional purposes. Here some promotional actives to reach a larger audience.

· MOJO Pitha Utsob.

· MOJO Pohela Baishakh.

· MOJO Ticket is on.

· MOJO Intra University Football.

· MOJO Utvot Offer.

· MOJO Humbaa in on

· MOJO Ontor is on (Thematic campaign).

· MOJO Notun Jama Offer.

· MOJO Car Tumi Kar.

· MOJO FM Dosti.

· Ontorer Daak.

· My life, My Mojo (Thematic campaign).





To promote Mojo, it gets very much responsive feedback in recent actives from the target audience. One is ONTERER DAAK on the valentine day in 2018.other one MYLIFE IS MYMOJO is the tagline. Now Mojo thematic campaign is MY LIFE IS MY MOJO. To promote this campaign Mojo mainly go through social media. Also, this thematic campaign has done by traditional media and social media.
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                                              Image: MY LIFE IS MY MOJO
[bookmark: _Toc54362718]3.7.2 Mojo Social Media Campaign in 2020

Mojo Biriyani Review Band 
Recently Mojo introduced the Mojo biriyani band. It’s the first biriyani review band in Bangladesh here gives famous biriyani house review with song. This campaign sponsor by Mojo in the song they try to promote Mojo like without Mojo, biriyani taste is half.
[image: ]

MOJO DAMA DAM IS ON CONTEST
Mojo dama dam is on the contest this campaign arrange for eid -ul- Azha. It’s a campaign where people can participate from the Mojo Facebook page and get an opportunity to win deep fridge by answering right. In 2020 it was so popular campaign lots of people are participated in it.
[image: ]

Mojo ONTOR IS ON Campaign:

[image: ]

With the slogan of “Ontor is on" Mojo is introducing its Mojo cola with a new perception of thoughts. Emotions generated from this communication are important because it is associated with the product which is Mojo cola. 

[image: ][image: ]

Mojo is using classic conditioning. Emotions are generating from this kind of campaign. Mojo introduces this “Ontor is on” theme to the youth of Bangladeshi advertises its campaign mainly in electronic media and out of home advertising
[bookmark: _Toc54362719]3.7.3 Mojo Birthday Campaign:
Mojo was established with a concept of while enjoyment is drinking Mojo. Mojo was launched on April 14 2005 pohela boishak the first day of the year of the bangla calendar. On this day every year’s Mojo celebrates with different kind of actives and campaign.

[image: ][image: ]	

In 2018 Mojo across one era (12years) for that Mojo organized a grand celebration. Mojo is carbonated soft drinks for all but it especially targeted for youth people. Mojo's starting tagline was ONTOR ONTOTR (ITS Inside U) than was ONTOR IS ON and now is MY LIFE MY MOJO.

[image: ]
[bookmark: _Toc54362720]3.8 Clemon Social Media Campaign
Clemon is an established clear drink brand of Bangladesh owned by Akij Food and Beverage limited. It started its journey in 2006. Clemon Clear Drink started its new thematic campaign with new arrangements of refreshments from May 30 this year. Its verify Facebook page total liker 225,226 people and 229,889 people following this page.

[image: ]

Clemon is very active in the promotion and their social media campaigns are too impressive. Recently they have come with a great idea. Let the roof of the house be your place to breathe in and out of the game. The playground and colorful roof can bring back a colorful childhood in city life. Clemon comes to help the next generation’s physical and mental development. We know the next generation is growing within the construction world. Various electronic devices are interfering with the mental and physical development of children and adolescents. Clemon's initiative launched the Freshness of Clemon's thought. This time the roof of the house will be the playground, the development will take place in the minds of the new generation. It becomes a popular campaign one of the video clips on this campaign more than 50,000 people are reacting 2.6 k comments and 2k shares.


[bookmark: _Toc54362721]3.9 Speed Social Media Campaign 
Speed is one of the most popular energy drinks in Bangladesh. The tagline or marketing mantra of Speed is “Hebby Energy”. Speed holding a 60% market share of the overall industry in the energy drink category. The social media campaign of speed is too good. It verifies Facebook page total of 351,888 people like and 356,336 people are following them. Its recent social media campaign theme is Speed record master.
 
[image: ]

The only record making platform in the country is Speed Record Master. Some series of challenge given here and get an opportunity to win ‘Record Master’ titles, Smartphone’s and certificates. Rules were to complete challenges and send it to speed inbox the video must be completely uncut and one-tech. No pause can be given. Than Time counting will start after the action starts. Than hold both hands high after the action is over, which means that the action is over. The first challenge was Flip the bottle 4 times and send the video how fastest did you. The second challenge was Origami Challenge Make 5 paper boats with A4 size paper, send video to speed inbox. Build the fastest 5 paper boats and win. The third was Null Polish Challenge you can polish it quickly with 10 fingers send the video to speed inbox. The last was Push up Challenge Send the fastest video with 20 pushups to speed inbox.


[bookmark: _Toc54362722]3.10 Frutika Social Media Campaign
Frutika is the fruit drink brand of Akij food and Beverage limited. It started its journey in 2007. Its promotional campaign was designed based on purity which helped to hold positioned Frutika. The slogan of this campaign is AKTU BESHII PURE drink Frutika and speaks just the truth. This campaign appeals to pure emotion and created huge attention in the consumer's mind.
[image: ]
Frutika achieved the best brand juice Bangladesh in this year. Its verify Facebook page total liker 158,042 people and 160,511 following this page. In recently they doing a social media campaign whose theme is Frutika inspiring purity. It is a social awareness campaign where giving solute and showing respect to them who significantly contribute to society in this pandemic situation.
[bookmark: _Toc54362723]3.11 Twing Social Media Campaign:
Twing is a carbonated orange flavored drink in Bangladesh. Recently their social media campaign title is twin ship. We communicate in different ways at the stage of life. It's a funny story to exchange with some other people, quick tour partner to some people, again nothing can be said about before eid night or any chat. Friends review after friendship login. The tag is the location of the mystery-sweet string.
[bookmark: _Toc54362724]3.12 Clear up Social Media Campaign:
Clear up a clear lemon drink introduced in February 2017 by Akij food and beverage limited. At present, it is available in 500 ml and 250 ml pet bottle. In recently they opened a quiz contest campaign which is called clear up IPL master here people can participate from the clear up a Facebook page and get an opportunity to win a reward by answering right.


[bookmark: _Toc54362725]3.13 Houston Social Media Campaign
Houston drinks carbonated beverage cans 250ml owned by Akij Food and Beverage limited. Houston promotion mainly base on social media especially on Facebook. Houston Facebook page total 78,836 people are likes and 79,326 people are following it. Its campaign theme is Escape ordinary with a cool can of Houston by your side, say yes to every challenge, and overcome your academic fears with pure determination & confidence. Stay ahead of time, ahead of everyone by covering the long-distance and set a benchmark with Houston. Another Facebook active in Houston football fever enjoys the game and keeps cheering your favorite team with the neon green sensation of Houston.
[image: ]
[bookmark: _Toc54362726]3.14 Cheese puffs Social Media campaign
Cheese puffs are a cheese-based snack that is crunchy and enjoyable. The brand is popular for children as well as adults. It’s doing some media campaigns like cricket contest, friendship day contest, and valentine day contest.
[image: ]
[bookmark: _Toc54362727]3.15 Aafi Social Media Campaign
Aafi is the one of best fruit drinks brand in Bangladesh. Aafi is a comparatively new brand of Akij Food and Beverage limited it started its journey in 2014.it is a fruit drink mainly mango flavor but it also has guava litchi olive flavor. Aafi has a good demand in the Middle East. It promotes mainly through social media .Social bakers’ soft drink Facebook stats in Bangladesh it takes 8th number of the place. Its total Facebook liker is 486,605 and 494,128 people are following. It is the highest among the AFBL products.  
[image: ]

Its social media campaign also different from others. It’s broadcasting different dramas on its Facebook page. Special drama dedicated to Aafi is on the occasion of holy Eid-ul-Azha. Aafi doing a series of social media campaigns in last year cricket world and football world. The theme of this campaign was the cricket world cup 2019 Tigers Aafi Kawali. Best wishes from Aafi Fruit Drink to the Bangladesh team. Aafi Cricket World Cup 2019 Theme Song was like; Mashrafe is the captain of eleven tigers world cup will be in one hand and Aafi on the other hand. Aafi Fruit Drink wished the Bangladesh team well Listen to the predictions of every match from this music video. These same types of the campaign they did in the last football world cup. Join this World Cup with Aafi and enjoy every moment.



[bookmark: _Toc54362728]3.17 SPA Social Media Campaign:
SPA is pure drink water it started its journey in April 2006. Now it has become highly preferable trusted drinking water in Bangladesh. It’s available products are in 330ml 500ml 1 liter 1.5litre 5 liters and distributing over Bangladesh. It has only one pH & mineral balanced drinking water in Bangladesh. Its social media campaign is too good. In recently it’s done a successful social media campaign that name was Spa Tour de Rainbow.
[image: ]

Time is of the essence but the "Spa Tour de Rainbow" photography contest does not stop. Season 4 is going to start at the end of 3 consecutive successful years! Get ready and show everyone the magic of your camera. Winners will get a Dream Prize-Winner for photographers: a DSLR camera, a first runner-up will get an action camera and a second runner-up will get a mobile phone! Along with that, there is an opportunity to learn by watching photography tutorials from renowned photographers. So upload your best photos at https:spatourderainbow.com.SPA another campaign is spa balanced drinking water Fatigue, depression, and exhaustion can come to the body if the body's need for adequate water is not met. The habit of drinking enough balanced water every day keeps the brain cells active and keeps you fit by increasing the efficiency of the brain cells. So drink a balanced water spa to stay healthy.



[bookmark: _Toc54362729]3.18 Farm fresh social media campaign:
Farm Fresh is the renowned dairy brand of Akij Food and Beverages Ltd it launched in 2011. Farm fresh is very active in promotional campaign special on a social media campaign. Its recent two social media campaigns have become very popular. First, one farm fresh weekly new recipe Take a look at the Farm Fresh Weekly New Recipe and make at home. Keep an eye on these delicious recipes on our YouTube channel and if you like it, share it with your loved ones. Subscribe to the channel to get updates on all the more fun recipes.
[image: ]

The second campaigns are the Eid Farm Fresh Special Qurbani recipe and make all the delicious food at home. Keep an eye on our funny Eid special recipe on our YouTube channel and if you like it share it with your loved ones. Subscribe to the channel for updates on all the new recipes. AFBL has started a month-long campaign titled “Khamar theke glass e din e din eiashe” with the promise of producing and distributing high quality pasteurized liquid milk. The month-long campaign started on 4th November 2019. While collecting milk from farmers directly Farm Fresh ensures quality through microbiological and adulteration tests carried out in its laboratory. After cooling the collected milk at its sophisticated chilling center, it is transported to its factory at a controlled temperature in tankers.



[bookmark: _Toc54362730]3.20 Others Promotional Campaign of AFBL

Advertising 

Any marketing contact paid in respect of a non-personal message by an established sponsor to promote ideas, products or services. AFBL mainly use three kinds of advertising tool- newspaper, billboard, and electronic media advertisement. AFBL build a positive brand image in the customer's minds through their promotional campaign strategies. 

 Personal selling 

Personal selling is also known as person-to-person selling in which one person who is the seller goes about to convince the customer in buying a product AFBL all products are available on their official website so anybody can order from here AFBL provide home delivery of these products.

Sales promotion

AFBL encourages the purchase or sale of a product or service by gives short-teen incentives. AFBL gives short term incentives to both retailer and consumer. For example, free samples to customers at different sponsored events or campaigns. The promotion of sales is intended to be used as a short-term strategy for sales growth.

Public relations 

Building a good relationship with the customer will help to build up a positive brand image and managing unfavorable rumors, stories, and events. For public relations, AFBL arranges some cricket tournament quiz contest, present some drama, etc.

 Direct marketing 

AFBL Use email, telemarketing, fax mail, or other networking methods to connect directly with the corporate client .As a specific occasion sometimes they use some communication tools for general customers as well. Also, they conduct different researches on the door to door basis. And also operate some campaigns on various.  



[bookmark: _Toc54362731]3.21 The current situation of AFBL                                            
	                                            Porter’s 5 forces model


	
       Criteria
	
      High
	
   Moderate
	
       Low
	
      Reason

	Bargaining power of Suppliers
	
     
       Yes
	
	
	There are enough competitors in the market for bargaining

	Bargaining power of customers

	
	
  
      Yes
	
	There are some established company in the market

	Treat of new entrants
	
	
	

        Yes
	There are so many local company and big company in the market

	Treat of substitutes
	
       Yes
	
	
	The price of the product is more or less same

	Competitive Rivalry Between existing players
	
        Yes
	
	
	Quality of the product and the price are almost same



Current market situation:
· AFBL establish their brand in the crowded marketplace.
· AFBL establish a great distribution channel all over country.
· AFBL offer distinguish and unique product from competitors.
· AFBL now leading food and Beverage Company in the country.





[bookmark: _Toc54362732]3.22 SWOT Analysis of AFBL

[image: ]
· Strengths

· Rapid establishment of brands likes MOJO, SPEED, CLEMON, and FRUTIKA.
· Full fragment Packaging as far as shading blend and structure.
· Availability of products in the country with strong distribution. 
· AFBL's high-quality equipment and distribution system.
· Favorable brand image than the competitor brand.
· High-quality apparatuses and assembling arrangement of AFBL.
· Strong distribution channel and Strong Financial capabilities.
· Quality of the products and Competitive price.
· Unique promotional activities and Good market share.
· Potable in terms of bottles of 150ml and 250ml and can. 
· Wider variety of products and strong local presence.
· Comprehensive learning of the whole market and customer.

· Weakness

· Less expertise within the beverage market in terms of understanding in timely correct customers want.
· AFBL finds that being new to the industry is a flaw in the whole supply chain management.        
· Less availability of the products compared to competitors and Lack of brand awareness.  
· Some promotional activities that don't apply to their famous brands.
· Less involvement in the refreshment advertises regarding understanding in opportunity legitimate shopper need.
· Lack of consistency in promotional activities competitive price rival sourcing product at a cheaper price.
· Backdated research department and less field activities.	

· Opportunity:

· As a result of sustainable growth of 6 percent, the enormous profitability range in the beverage sector of Bangladesh prevails within the sector.
· Upgraded taste and quality can shift the consumer’s choice over a competitor’s product.
· Huge chance to export a lot of food and beverage products to the overseas marketplace.
· Having a market in the Middle East so they will promote it more. 
· Having a strong distribution channel so product line may be increased.
· Opportunity for the export of AFBL products to the Asian market overseas
· Great profitability of capability in the food and beverage industry of Bangladesh and attain a large range of market share for the CSD (Carbonated Soft Drinks) products.

· Threats

· Unethical & Illegal practice of the competitors. (Violation of taxation and lowering of product prices).
· World-renowned companies such as Coca cola, PepsiCo and others are now on the market. 
· Companies such as Coca-Cola, Pran and Pepsi are run as MNCs such as Unleveled rather than the local Bangladeshi company's licensing company.
· 
· Existing companies are being diversified to FMCG and new companies are investing to this sector.
· Launching unique flavored food and beverage by new companies which have huge monetary facilities.
· Increasing substitute food and beverage like sports/energy drinks, and various juices.
· More rivals in FMCG segment and very hard to keep up the item's quality.

[bookmark: _Toc54362733][bookmark: _Toc54362734]Chapter: 4
Recommendation and Conclusion
[bookmark: _Toc54362735]4.1 Recommendation
After complete all study about the social media campaign of Akij food and beverage limited. I found a few things that are may represent a recommendation for AFBL. After analyzing and evaluating the social media campaign of AFBL I should recommend some steps should take in the future to improve the social media campaign and increase the brand awareness of AFBL. It also will help to engage with the customer through social media.
· AFBL doing social media campaigns for a short time should extend Program days and try to reach maximum numbers of people. 

· A marketer needs a clear understanding of social media and how it functions in a social media campaign. Without know, social media marketing success may don't possible.

· Social media marketing is nothing without proper communication. So frequently and consistent communication is most important for social media campaigns.

· Followers' engagement must need to do regularly. Social media marketing is a platform where a marketer needs to do all things continuously. Without this, social media marketing and communication may don't possible.

· Sales power should be increasingly prepared up and proactive to catch the market of drink.
· For social media campaigns, AFBL only uses Facebook as a tool but here have other social media tools like YouTube, Twitter, snap chat, etc.

· Their products like Twing; clear up, cheese puffs, o, potato these products need more promotion special through social media.

· The employee should train up with new distribution technologies to assure efficiency in the distribution process.
· Akij Food and beverage should more focus on modern distribution channels than traditional channels.
· The company should more focus on online order processing with the use and implementation of apps or other easy technology.
[bookmark: _Toc514797606][bookmark: _Toc54362736]4.2 Conclusion
[bookmark: _Toc54362737]AFBL started its business with a positive brand image and a good reputation. Its sale is growing over the years. AFBL provide quality products and service with affordable price consumers happy as well as retailers are satisfied. It establishes its business successfully in Dhaka and also all over the country. The pace of AFBL's quickening right now will inevitably lead the company to the pinnacle of success where the majority of market shares will be owned by AFBL brands. Marketing communication is more important to disseminating information about a brand, product line, or company. The food and beverage industry becomes larger and more competitive as well so innovative and attractive promotional strategies are keys for sustainable growth and stay in the competition in the industry. AFBL builds a deep network of relationships with customers and associates around the country to remain in the industry in the long run. AFBL is a company using all marketing tools especially social media campaign is so good. Now the world is moving quicker regarding the internet social media is an important tool to promote their product. Traditional marketing tools don’t working because people don’t have enough time to watching TV or listening to Radio. Now many people are using social media like Facebook, YouTube, Twitter, etc. social media networks are more suitable for their promotional activities. Every year AFBL budget a huge amount for their marketing communication. They are using this amount and seeking market attention almost all tools of marketing are touching. AFBL needs to more calculative in choosing media, channels, and timing of the promotional campaign. AFBL especially needs to focus more on the social media campaign. AFBL has to focus more on the project-based production process with regards to project-based marketing activities. Truly they are very successful in the promotion strategy. In the food and beverage industry, AFBL is the biggest pioneer. AFBL must also be interested in a more social event to retain their place. As many corporate companies also have excess income, they have the money required to address social problems.
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