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Executive Summary
[bookmark: _GoBack]The Project Report is a fulfillment of my BBA program. This report on Comparative Study on Training and Development on- The City Bank Ltd., Prime Bank Ltd. and Eastern Bank Ltd. “The overall role of HR managers in a Banking Industry and how they play their roll is presented. Human resource managers perform an identifiable set of activities that affect and influence the people who work in an organization. 

These activities include HR planning, job analysis, recruitment, selection, placement, training and development, designing performance assessment and compensation systems.

· Chapter-1 Illustrates report objectives and its rationale, methodology and sampling plans of the whole report.
· Chapter-2 Pinpoints Literature review with necessary footnotes, company profile and its mission, vision values and international marketing policy, journey in Bangladesh etc.
· Chapter-3 Denotes the most important part of the whole report such as HR planning and job analysis, recruitment policy, socialization and process, Training and development with its instruction design, Human resource forecasting with additional compensation scheme and benefits.
· Chapter-4 That signifies the actual findings of the report with necessary justification.
· Chapter-5 Finally, I put recommendations and conclusions. 

Thus, HR practices in business organization is considered to be important to make this report more effective and efficient by observing appropriate HRM policy. An appropriate Human Resource Management system in more important to restore industrial peace, progress and make them motivated towards production and change of the organizational success. 
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1.0 Introduction
Human resources is a method that includes a set of distinct activities, functions and processes that come together in attracting new employees and developing and maintaining the existing ones. (Lado & Wilson 1994). Many companies struggle to reap the benefits of an effective Human Resources procedure regardless of the fact that this is one of the most important and vital assets of a company (Ahmed & Schroeder, 2002). Banks are not any different than other industries where Human Resources is a vital component of the overall company strategy. This is because banks are under increasing pressure to maximise their profitability and survive in a competitive condition. When done right, Human Resources could prove to be useful to maximise a company’s profit margin.

As said in the paragraph above, developing a good Human Resources department could help the commercial banks to keep their existing employees happy and attract competitive minds to work for the banks. Today, businesses are under increasing pressure because of a changing environment. Therefore, it is vital for the companies to ensure that their training equip their employees to flourish in this competitive environment. And there is a correlation between a company’s employees’ performance and the company’s performance. The banking industry is going through a rapid change throughout the world. The technological advancement that keep coming out every other month doe not help their situation either. It has changed the traditional way in which the bankers work.

Bangladeshi financial sector is ruled by the commercial banks. Bangladesh Bank, the central bank of Bangladesh, remains at the heart of the system while four state-owned commercial banks, five specialised development banks, thirty private commercial banks and nine foreign commercial banks operate in the market. Central managements of these commercial banks look after the human resources matter.



1.1: Origin of The Report
This project report is a part of the Project programme of BBA. This report is titles as “Comparative Study on Training and Development on- The City Bank Ltd., Prime Bank Ltd. and Eastern Bank Ltd.” The data on the human resource departments in the banks have been collected directly from the banks. However, access to some information were restricted due to privacy which resulted in the omission of the data on Training and Development of the employees in the banks.
These banks provide training to equip their employees with better sets of knowledge or skills that would be helpful to them in tackling the challenge of a shifting market as well as to prepare them for any managerial positions. The develop programmes act as supplements to the training programmes.
The success of an organisation ultimately depends on efficient Human Resource. Therefore, it goes without saying that the Human Resource of every organisation is a great asset and need to be properly utilised.
The business environment of the world is changing faster than ever and competition is fiercely growing. Therefore, equipping the employees with better sets of skills and knowledge has become indispensable. Banks hold special knowledge of the market and equipping their employees with that knowledge will only increase the banks’ chances or survival in this volatile market. When the training provided is related to the job responsibilities, an employee can become an indispensable asset of any company.

1.3 Objectives of the report
It is a popular belief in the industry that I researched that, practice is blind and without practice theory is meaningless. Objectives can be divided into two categories; namely general objective and specific objectives. The general objective of this study is to provide an overview of learning of the course during the BBA programme and meet the course requirement. This report can be divided into two further categories: main objectives and specific objectives. These objectives are explained below. This report will present a comparative study on The City Bank Ltd. (The City), Eastern Bank Ltd. (EBL) and Prime Bank ltd. (PBL). 
1.3.1: Main Objective
The main objective of this study is to prepare a Project report on the topic to analyse Training and Development Practices in the banking sector of Bangladesh. This will also focus on the measures taken to improve the employees. It is worth mentioning that ‘training’ is a broad term. Skills, attitude and knowledge fall under this term. Therefore, all these factors will be addressed as ‘training’ in this report.
The conclusive goal of training is to nurture and develop the internal workforce. However, it is worth mentioning that, training has improved the quality of not only the workforce, but the effect of good training is seen all around the company.

1.3.2: The specific objectives are:
The specific objectives of this report is to analyse the training and development and determine what effects they have on the workforce in the banking industry. As mentioned earlier in the report, this objective has been achieved by looking at the training of The City Bank, Eastern Bank and Prime Bank.
Specific objectives:
1. To determine the challenges that banks face in retaining their employees in an increasingly competitive market.
2. To identify any issues with employee training and development
3. To find out how satisfied the employees are about the training
4. To determine the efficiency of the training
5. To identify the output of the employee during the training period
6. To identify whether the training provide any real skills and knowledge that can be applied in practice;
7. To find if there is any way training could be made more efficient.





1.4 Scope of the study

This report will focus on the HR divisions of the banks mentioned above and will conduct a comparison between the HR divisions and their Employment of Personnel practices in the Bangladeshi banking sector.



1.5: Limitation of the study

As mentioned above, I faced some limitation due to privacy protection culture of the banks. A complete list of limitations are mentioned below:
1. It was difficult for me to collect all the information necessary due to secrecy and privacy;
2. It was difficult for me to identify where the HR departments of these banks were located as they have many branches;
3. Most recent data on HR was hard to locate;
4. I found it difficult to get full attention from the personnel of the banks as they were busy with their job.

1.6 Methodology
This report is descriptive. I conducted the research by conducting primary and secondary research. The theoretical part was prepared by conducting my own research at the library by reading books by various academics and with the help of different Recourse Management Personnel. The prime focus of this report is training and development practices in bank sector.
The report is prepared by looking at the basic of the training and development systems of The City Bank Ltd., Eastern Bank Ltd., and Prime Bank Ltd. The researcher explored his sources of Primary and Secondary information and data in order to prepare this report. This report seeks to explain the data that the researcher had collected. The nature of the research required the researcher to conduct both primary and secondary data.
Secondary data has been collected from annual reports of the three banks, their websites, journals, books, HR manuals and other published and unpublished materials during the research.

A well-structured questionnaire was used to collect primary data. Multiple-choice types of questions were also used to obtain unbiased responses. The authors visited the head office and some branch offices of The City, EBL and PBL. The data thus were collected and presented in the study.

In getting primary data, interview is conducted with a structured questionnaire. The primary data have been processed and tabulated using MS-Excel. Final analysis is made based on these responses and relevant statistics.

1.6.a: Sources of data
As mentioned above, this study covers two types of data, namely:
1. Primary data
2. Secondary data

1.6.a.1: Primary data
Primary data for this report has been collected through a specially constructed structured questionnaire.
1.6.a.2: Secondary data
Secondary data has been collected by analyzing different documents and papers developed by the banks.

1.6.1: Data collection method
Personal interview method was the primary tool for this research. Numerous interviews along with some questions with the personnel of the bank were conducted before producing this report.
Therefore, it could be said that the employees of the banking industries were my main source of data.

1.6.2: Sampling
· Population
The first step of any sampling design is to study the population that you are going to conduct your research on. The time restriction meant that I was only able to focus on the bankers as a group of people. The sample area of population has been selected due to the focus of this study on the banking industry.
· Sampling unit
Sampling unit can be defined as an individual person in the context of this research. The units were selected through Convenience Sampling from the three banks mentioned above
· Sample frame
Sample framing is a list of items or people forming a population that makes up the sample. Numbers of individuals that were interviewed are given below:
1. City Bank: 20 employees
2. Prime Bank: 20 employees
3. Eastern Bank: 20 employees
Making it a total of 60 employees.
· Sampling design
Sampling design is a method by which units from the population is selected. This report used Convenience Sampling. In this method, the selection process is left to the interviewer. This was because there was no appropriate structure to help the interviewer on the selection process. Moreover, this method saved valuable time and money for the researcher.
· Sample size
As mentioned above, the total size of the sample was 60. The researcher picked 20 employees from each of the banks. 
· Research Questions (if any)
There was a questionnaire that aided this research and it is given below:

1. Name of the employee: …………………………………….  2. Designation: ……………………………                  
3. Department: ………………… 
1. Induction training is given adequate importance
[bookmark: _Hlk513057272]a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
2. Training and development is based on genuine needs
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
3. Norms and values of the organization are clearly explained to new employees during induction training.
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
4. Training programs are periodically reviewed and improved
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
5. Employees acquired technical knowledge and skill through training
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
6. Training and development (T&D) increase the skill of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
7. T&D enhance the quality of services being performed by employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
8. T&D enhance the efficiency and effectiveness of the work being performed by employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
9. T&D minimize the faults in operations
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
10. T&D improve the leadership and managerial skills
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
11. T&D reduce the stress level of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
12. Training helps in increasing employee’s Productivity
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
13. Training and development stabilize the organization
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
14. T&D help employees in promotion and other monetary benefits
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

1.7 Abbreviations
Below is a list of abbreviations used in this report:
1. HR: Human Resource 
2. HRD: Human Resource Division 
3. HRM: Human Resource Management 
4. EBL: Eastern Bank Limited
5. PBL: Prime Bank Limited
6. The City: The City Bank Limited
7. T & D: Training and Development 
8. MD: Managing Director 
9. CEO: Chief Executive Officer 
10. NRB: Non-Residence Bangladeshi 
11. SME: Small Medium Enterprise 




























2.0 Overview of the City Bank
2.1.a: Introduction

The City Bank is among one of the oldest private commercial banks operating in Bangladesh. It is considered to be among one of the top banks of Bangladesh. This bank started their operations back in 1983. The first branch was opened at BB Avenue in Dhaka. This bank was established by 13 local businessmen. The sponsor director started their journey with 3.4 crore taka worth of capital. The bank has since grew into a 2311.78 crore taka company. 

The structure of bank requires it to manage their business and operation vertically from the head office through to 5 district units. They are mentioned below:
I. Business Unit 
II. Branch Banking 
III. Risk Unit 
IV. Operations Unit 
V. Support 
These 5 units are supported by an online banking system and an efficient service delivery and operation setup. There are arguments against cetralised corporations but my research found out that this operation model ensure specialized treatment that meet individual customer’s needs. The bank currently has 120 branches, of which 99 are online branches and, Islamic banking branch, 1 SME service centre and 11 SME/ Agri branches. The bank also believes in the alternative delivery idea- making the bank the owner of 311 ATMs and an ATM sharing arrangements with other banks- making the bank having a reach of 1150 ATMs country-wide. The bank also offers SMS banking and internet banking. The bank also supports its clients through a call centre.

2.2.a: Mission Statement
· Offer wide array of products and services that differentiate and excite all customer segments 
· Be the Employer of choice by offering an environment where people excel and leaders are created 
· Continuously challenge processes and platforms to enhance effectiveness and efficiency 
· Promote innovation and automation with a view to guaranteeing and enhancing excellence in service 
· Ensure respect for community, good governance and compliance in everything we do 

2.3.a: Vision Statement

The Financial Supermarket with a Winning Culture Offering Enjoyable Experiences

2.5.a: Organogram

1. Managing Director & CEO 
a) MD’s Secretariat 

2. Branch Banking 
Head of Branch Banking & Chief Communication Officer
a) Branches b) Retail Banking c) SME Banking d) Customer Experience & Process Governance e) BIU f) Ops. Risk g) Cards h) Brands i) Citygem PB j) Digital Banking 

      3.  Chief Risk Officer
             a) Operations b) IT c) Trade Service

     4.  Chief Financial Officer
            a) GAD b) Finance c) Procurement 

     5. Wholesale Banking 
         Head of wholesale Banking  
a) Corporate Banking b) CBL Money Transfer c) NRB

     6. Treasury 
      
      7. Commercial Banking 

      8. HRD

      9. ICC 

      10. Board SEC


2.6.a: Products and services
	Retail Banking
Transactional Account
1. Current Accounts
2. General Savings Account
3. Savings Delight Account
4. High Value Savings Account
5. New Born's Deposit Account
6. Seniors' Savings Account
7. Student Savings Account
a. School Plan
b. College Plan
8. RMG Workers' Account
9. Basic Savings Account

Term Deposit Account
1.General DPS Account
2. Insurance Backed DPS Account
3. Fixed Deposit Account
4. Monthly Interest Paying FD Account
5. Double Money FD Account
Foreign Currency Account
1.FCY Account
2. NFCD Account
3. RFCD Account
Wholesale Banking
1.Working Capital Finance
2.  Trade Finance
3. Short/Mid-Term Finance
4. Project Finance
5. Islamic Finance
6. Structured Finance etc.
SME Banking
1.City SME Unsecured Loan
2.City SME Secured Load
3. City SME Women Entrepreneurs Loan
4. City Nobagta
5. City Trainamul 
	
Loan
1.Auto Loan
2. Personal Loan
3. Secured Facilities
4. Partial Secured Loan
5. Home Loan

Others
1.City Foreign Exchange
2. Non Funded Business
a. Medical File
b. Student File
c. Home Loan

Card
Debit Card
1.Visa Debit Card
2. MasterCard Debit Card
3. The Citymaxx American Express® Card
Credit Card
1.American Express® Cards
2. Visa Platinum Card
3. Visa Gold Local
4. Visa Gold Dual 
5. Visa Classic Local
6. Visa Classic Dual
7. Credit Cards Customer Service

Prepaid Card
Manarah Hajj Prepaid Card



Training and Development program of The City Bank Limited:
City Bank has an established and resourceful training institute. Experienced bankers of the company work as faculty members under direct guidance of a director. The training institute of City Bank Ltd is situated at ABM Tower, Gulshan- 2, Dhaka. On-the-job and off-the-job training are the most popular training methods used by the City Bank.
On the Job Training:

This is the most widely used method of training and it takes place while working and within the work premises. The reason behind the popularity of this method is its simplicity and its inexpensive nature. On the job training offers the employees to get training in an actual work situations and this makes them immediately productive as a result.
A drawback of this method is that low productivity among the employees can be seen during the training.
Off the Job Training:
Off-the-job training requires taking the employees to be taken to a different location and include classroom lectures, films, demonstrations, case studies and other simulation exercises and programmed instructions. The premises may be a makeshift classroom or a centre that has been specifically designed to train people. These premises often include lecture halls, conference rooms with state-of-the-art audiovisual equipment.
The City Bank Ltd. Training Institute Offers the following courses –
Executive Courses:
· Risk Based Capital Adequacy under Basel –II
· Executive Development Course
General Courses:
· Foundation Course for Executive officers
· Foundation Course for Assistant Executive officers
· Foundation Course for Assistant Executive Officers-Teller
· Industrial Credit & Project Financing Course
· International Trade Finance & Foreign Exchange
· English Language Course (Evening)
Computer Course:
· Basic Computer Training
· Hardware Maintenance, Trouble Shooting & Networking (For Officer)
· User Training on New Salary Software
· Computer Course for Executives (Outside Dhaka)
· Computer Course for Executives (Dhaka-Evening)
· Banking Application Software, LAN and Software Maintenance
· Networking & System Administrating with MS Windows 2000 Server
Short Courses:
· Managing Core Risks in Banking
The Course Contents of the Executive course:
I. Executive Courses:
· Title of the course: Risk Based Capital Adequacy Under Basel- Ii
· Duration: 2 (Two) Working Days
· Frequency & Date: 2 (Two)
· Level of Participants: Executives from Corporate Branches/RO/AO/DO/HO
· Number of participants: 25 (Twenty five) Participants
· .Methodology: Lecture, Discussion, Exercise & Case Study
· Coordination & Resource Person: JBTI Faculty, Resource Speakers from Bangladesh Bank, BIBM & Credit Rating Agency
· Course-Direction: Director  & DGM and Assistant General Manager
· Risks: Definition, Types & Risk Management
· Introduction to Basel I, 1988 Capital Adequacy Accord and Capital Banking Company
· Implementation of Basel I Capital Adequacy Accord in Bangladesh:
· Basel II – Introduction, Objectives and Scope of New Capital Accord and three Pillars.
· First Pillar: Calculation of Minimum Capital Requirements- three Approaches.
· Determination of Capital Requirements under Standardized Approach.
· Determination of Capital Requirements under Internal Rating Based Approach
· Operational Risks and Trading Bank Issues
· Second Pillar- Supervisions Review Process: Four Key Principles
II General Courses content:
· Title of the course: foundation course for executive officers
· Duration: 20 (Twenty) Working Days
· Level of Participants: Executive Officers (SO) joined in 2008 & 2009
· Number of participants: 25 (Twenty five) Participants
· Methodology: Lecture, Discussion, Case Study, Test, Evaluation, Field Visit.
· Coordination & Resource Person: JBTI Faculty, Guest Speakers from H.O., BIBM, Bangladesh Bank & Other Banks.
· Course-Direction: Director & DGM and Assistant General Manager, JBTI.
Course Objectives:
· To strengthen capacity of the participants on over all banking procedure.
· To transform a group of officers’ into efficient bankers.
· To increase resources of the bank to strengthen future capacity.
· To transform trained officers to asset of the bank in commercial running of branches
· To increase profitability through banking by trained staff.
· To enhance human & material resources for achieving the goals of the bank branches
· To create permanent resources in branches of the bank.






















2.0 Overview of Prime Bank Limited
2.1.b: Introduction
This bank, like the previous one we spoke about, were formed by local entrepreneurs as well. These entrepreneurs were highly successful in nature and they were looking to create a bank with a different outlook. They focused on competence, excellence and a consistent delivery of reliable services. Based on these values, Prime Bank was created in 1995. The sponsors were respected individuals of the society as well. The sponsors came from different commercial background. They varied from textile to finance to energy tycoons. 
Prime Bank is a fully licensed bank that is run by highly professional and driven people who have a long history of working in the banking industry. They focus on understanding individual needs of the clients. As the market changed over the past decade, Prime Bank adapted themselves appropriately to the changes.
Such adaptability was rewarded appropriately. Prime Bank has earned itself to be a top-class bank of the country as well as being a CAMELS rated international bank. The bank’s position in market is enviable by its competitors due to its strong presence in all areas of the banking industry.
Prime Bank offers a wide range of services- commercial, corporate and personal alike. This company strictly adheres to the regulations set by the Bangladesh Bank and Banking Company Act of Bangladesh. This banks diverse set of services product include corporate banking, retail banking and consumer banking. They offer these services to agricultural firms, real estates and software companies alike.
One of factors behind Prime Bank’s success is its reliance on IT. They have integrated technology into their system appropriately. This is constantly reviewed to remain on top of the competitors. Their past performance shows their strength in the market. Therefore, it is only reasonable they keep on top of the market.
2.2.b: Mission Statement

To build Prime Bank Limited into an efficient, market-driven, customer focused institution with good corporate governance structure. Continuous improvement of our business policies, procedure and efficiency through integration of technology at all levels.

2.3.b: Vision Statement

To be the best Private Commercial Bank in Bangladesh in terms of efficiency, capital adequacy, asset quality, sound management and profitability having strong liquidity.

2.4.b: Activities of the Companies


2.5.b: Organogram
[image: ]

2.6.b: Products and services

a. Consumer Banking 
· Deposits 
· Loans 
· Cards
· Internet Banking 
· SMS Banking 
· Locker Services

b. Wholesale Banking 
· Corporate & Institutional Banking (CnIB)
· Commercial Banking 

c. Islamic Banking 
· Deposits 
· Investments
· Foreign Trade 
· Remittance and Fund Transfer 

d. MSME Banking 
· Loan Products
· Deposits Products
· Trade Services
· Enterprise Development Services 

e. NRB Banking 
· Foreign Remittance Service 
· Accounts Facilities for NRBs
· Bank’s Overseas Network
· Exchange House 
· Correspondent Bank Accounts for Wire transfer
· USD Premium Bond
· USD Investment Bond
· Wage Earners Development Bond 

f. Offshore Banking 

g. Treasury
- Four treasury desks
i. Money Market Services                        ii. Primary Dealer & Fixed Income Desk
                       iii. Asset Liability Management (ALM) Desk   iv. Foreign Exchange Desk



























2.c: Overview of Eastern Bank Limited
2.1.c: Introduction
Of all three banks I have researched, EBL is the most modern, fully online and technologically superior bank. Eastern Bank’s products include a wide range of depository, loan and cards. These products include savings & current account, personal loans, auto loan, debit cards, pre-paid cards, internet banking, treasury, syndication, corporate banking and SME banking services through a wide network of branches.
EBL started its journey in 1992 with the objective to carry all kinds of banking business in and outside Bangladesh. It started its journey with four branches. The authorized capital of the bank is valued at 12,000 million. The paid-up capital the Bank is 7,380 million.
This bank currently has 34 branches and 1300 employees. The existing Board of Directors is Mr Mir Nasir Hossain and the Managing Director & CEO is Mr Ali Reza.
In 2017, Credit Rating Information and Services Ltd. (CRISL) has upgraded this bank’s credit rating from AA to AA+ in the long term and kept its ST-3 rating in the short term. These ratings were a result of the bank’s good fundamentals such as good capital adequacy, good non-funded earnings, good asset quality, good financial performance and experienced top management and sophisticated IT.
2.2.c: Mission Statement

-  We will deliver service excellence to all our customers, both internal and external.
-  We will ensure to maximize shareholders' value.
-  We will constantly challenge our systems, procedures and training to maintain a cohesive and      professional team in order to achieve service excellence.
- We will create an enabling environment and embrace a team-based culture where people will excel.

2.3.c: Vision Statement

To become the most valuable brand in the financial services in Bangladesh creating long-lasting value for our stakeholders and above all for the community we operate in by transforming the way we do business and by delivering sustainable growth.

2.4.c: Activities of the Companies




2.5.c: Organogram

1. Managing Director 
h. MD’s Secretariat 
i. DMD Company Secretariat
2. Additional Managing Director 
a. DMD, Corporate 
b. Corporate Banking 
c. Commercial Banking
d. Overseas Operations
3. DMD, Operations 
a. Information Technology 
b. Business Support IT
c. Cards Operations
d. Operations 
4. Risk Management Division 
5. Credit Risk Management 
6. Internal Control & Compliance 
c. Compliance 
d. Monitoring 
e. Audit 
f. Legal
7. Special Asset Management 
8. Human Resources 
9. Finance & Accounts
10. Administration 
11.  Brand & Communications
12.  Treasury 
13.  Consumer Banking 

2.6.c: Products and services

Retail Deposit Products:
1. EBL Current Account
2. EBL Power Savings 
3. EBL Max Saver
4. EBL 50+ Savings
5. EBL Millionaire Scheme 
6. EBL Repeat
7. EBL Current Plus
8. EBL Classic Savings 
9. EBL Premium Savings 
10.  EBL Smart Women’s Savings
11.  EBL Confidence
12.  EBL FD 
Retail Loan Products:
1. EBL Home Loan
2. EBL Fast Loan
3. EBL Auto Loan 
4. EBL Fast Cash 
5. EBL Executive Loan
6. Education Finance Pack
EBL Cards:
1. EBL VISA Platinum Card
2. Life Style Card 
3. Simple Credit Card 
4. EBL ACCA Prepaid VISA Card
5. EBL VISA Signature Card 
6. EBL Travel Card 
7. EBL Payroll Card
8. EBL VISA Business Debit Card
EBL Student Banking:
1. EBL Junior 
2. Education Finance Pack 
3. EBL Child Future Plan 
4. EBL Campus Account
5. EBL Student File Services
6. EBL Aspire Scheme
EBL Matribhumi- NRB Banking 
1. EBL Shonchoy 
2. EBL NFCD
3. EBL Paribar
EBL Internet Banking 




3.1: Literature Review

HRM policies and practice is a combination of planning, staffing, appraising, compensating, training, development and labour relations. HR planning is responsible for making sure a company has the right number of right people at a right time.

Employee training is one the most important aspects of a company and has a great effect on the company’s performance and sustainability. It has been proved that more investment in training and development has made companies more profitable in the private sector of industries (Hoque, 1994). A training needs analysis to understand what training employees really need (Cekada, 2010). Fred and Warmerdem further proves this point by implying that organisations usually show remarkable differences with respect to the basic process of their training systesm: the shaping of training policies, the development of training programmes and the execution of training activites. In practice, however, training systems are more organisation-specific than theories suggest.


As mentioned before, training is a term that could include workshops, coaching, mentoring and other learning opportunities to employees to inspire and challenge them to perform the the best of their ability. Training and development activities are designed to increase the knowledge of the employees and make them effective at what they do in their capacity as employer of a particular company. Moreover, training and development is seen as an learning and development opportunities by the trainee. However, it is worth noting that development is not restricted to training. It could include anything that helps a person increase his skills, confidence, tolerance and enables him to take initiatives.


3.2: Training and Development 

Training: 
The aim of training is to increase an individual’s knowledge, skills and abilities. An employee can only be considered trained when he/she is able to bring the knowledge that he learnt to his job and make something good out it. Therefore, it could be said that training is a continual process helping employees realise their potential. Training is targeted to enable employees to develop in the present and in near future. It is ‘TASK’ oriented: T: training; A: attitude; S: skill; K: knowledge.

Development: 
Development as opposed to training focuses on the future. It is more educational and reflective than skills oriented. Development supports an employee with the knowledge and skills to be successful in his career.

Difference between Training and Development: 

There is a relation between training and development, and it should be noted that, there is clear difference between the two. Development is made to answer the problems with training. Training is meant for operatives where’s Development is meant for executives. Training is reactive process and Development is pro- active process.

Training is short term process while development is continuous process. Training initiative is taken by the management on the other hand development initiative is usually taken by an individual.
































4.3: Finding & Analysis 

Percentages (%) of the responses on each of the five different scale points calculated from the total responses of 20 various level of banks employees on each question. 
1. Induction training is given adequate importance
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	25
	15
	15
	0
	100

	Prime Bank
	25
	35
	15
	10
	15
	100

	Eastern Bank
	50
	30
	10
	5
	5
	100



 
The above question states that The City Banks 45% employees strongly agree that their induction training has given adequate importance, 25% agree on it, 15% neutral to answer the question and 15% disagree on it. But Prime Banks 25% employees strongly agree with this, 35% agree on it, 15% neutral and disagree on it 10% and out of them 15% strongly disagree that their induction training has given adequate importance. Where Eastern Bank employees 50% strongly agree that their induction training has given adequate importance by Human Resource Division than two others banks and 30% of Eastern Bank employees agree on it, 10% neutral to answer the question and few 5% respectively disagree and strongly disagree with others employees. 

2. Training and development is based on genuine needs  
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	65
	15
	15
	5
	0
	100

	Prime Bank
	35
	45
	15
	5
	0
	100

	Eastern Bank
	30
	50
	10
	10
	0
	100




From the above data we can easily say that The City Bank employees 65% strongly agree on the above question answer and 15% agree on it, out of them a few disagree on that. 35% of Prime Bank employees strongly and 45% of them agree on the above question answer. As like City Bank employees a few of Prime Bank employee disagree on it. Eastern Bank’s 30% employees strongly and 50% employees agree on it that training & development is based on their genuine needs. But 10% of them disagree on this.   
3. Norms and values of the organization are clearly explained to new employees during induction training
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	60
	20
	10
	10
	0
	100

	Prime Bank
	45
	25
	15
	15
	0
	100

	Eastern Bank
	35
	45
	15
	0
	5
	100




60% of The City Banks’ employees strongly agree that organizations norms & values are clearly explain during the induction training. 10% are neutral on it and 10% disagree on it.  Prime Bank’s 45% employees strongly agree on it and both 15% are neutral disagree to answer this question. On the others Eastern Bank’s employees are 35% strongly agree that organizations norms & values are clearly explain during the induction training and out them 15% are neutral and very few 5% strongly disagree on it.
4. Training programs are periodically reviewed and improved
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	55
	20
	10
	15
	0
	100

	Prime Bank
	35
	45
	10
	5
	5
	100

	Eastern Bank
	40
	30
	15
	10
	5
	100




On the above statement 55% employees of The City Bank strongly agree and 20% agree on it and 15% of them disagree that. Prime Bank’s 35% strongly agree and 45% agree on it. Out of them a few disagree on it. 40% of Eastern Banks’ employee strongly agree and 30% agree that their training programs are periodically reviewed and improved. A few of them disagree on that.
5. Employees acquired technical knowledge and skill through training
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	40
	30
	15
	10
	5
	100

	Prime Bank
	25
	30
	20
	15
	10
	100

	Eastern Bank
	25
	50
	20
	5
	0
	100




The above data shows that 40% of The City Bank employees strongly agree that employees acquired technical knowledge and skill through training, where’s Eastern Bank employees 25% strongly agree and 50% agree on this statement. Prime Bank’s 25% strongly agree and 30% agree on this. 
6. Training and development (T&D) increase the skill of employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	50
	25
	10
	5
	10
	100

	Prime Bank
	30
	45
	10
	5
	10
	100

	Eastern Bank
	30
	35
	15
	15
	5
	100




50% of The City Bank employees strongly agree that T & D increase their skills. 30% of both Prime Bank and Eastern Bank employees strongly agree on this statement. A few of three banks employees disagree on it. 




7. Training & Development enhance the quality of services being performed by employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	20
	25
	0
	10
	100

	Prime Bank
	20
	50
	20
	10
	0
	100

	Eastern Bank
	20
	50
	20
	10
	0
	100




50% of both Eastern Bank and Prime Bank employees agree and 45% of The City Bank employees strongly agree that T & D enhance the quality of services. But 25% of The City Bank and 20% of both Prime and Eastern Bank employees neutral to answer this question. 

8. Training & Development enhance the efficiency and effectiveness of the work being performed by employees
	Banks Name
	Strongly Agree 
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total 

	The City Bank
	35
	40
	10
	10
	5
	100

	Prime Bank
	30
	45
	10
	5
	10
	100

	Eastern Bank
	35
	40
	15
	5
	5
	100





The above data shows that Prime Bank 30% employees strongly agree and 45% agree the above statement. 35% and 40% of both The City Bank and Eastern Bank employees respectively strongly agree and agree on that. 
9. Training & Development minimize the faults in operations
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	45
	20
	5
	5
	100

	Prime Bank
	25
	55
	10
	5
	5
	100

	Eastern Bank
	20
	55
	10
	5
	10
	100




45% of The City Bank employees agree that Training and Development minimize the faults in operations. On the others 55% of both Prime Bank and Eastern Bank employees agree on it. 20% of City Bank employees neutral to answer this where 10% of both Prime Bank and Eastern Bank employee neutral on this question’s answer. 


10. Training & Development improve the leadership and managerial skills
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	30
	50
	5
	0
	15
	100

	Prime Bank
	40
	40
	10
	5
	5
	100

	Eastern Bank
	60
	20
	15
	5
	0
	100




Regarding improvement of the leadership and managerial skills of employees, 60% of Eastern Bank employees strongly agree and 50% agree on it. The City Bank’s 30% and Prime Bank’s 40% employees strongly agree on it. A few of three banks employee disagree on this statement.
11. Training & Development reduce the stress level of employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	30
	15
	10
	20
	100

	Prime Bank
	15
	40
	25
	5
	15
	100

	Eastern Bank
	15
	40
	25
	10
	10
	100




Regarding stress reduction 30% of The City Bank’s employee agree on it and 40% of both Prime Bank and Eastern Bank employees agree on it. But 25% of both Prime Bank & Eastern Bank employees are neutral to give answer this question. On the other hand, 20% of The City Bank employees strongly disagree on the above statement. 
12. Training helps in increasing employee’s Productivity
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	30
	10
	10
	5
	100

	Prime Bank
	25
	50
	15
	10
	0
	100

	Eastern Bank
	30
	40
	15
	5
	10
	100




45% of The City Bank’s employee strongly agree on the above statement, where 30% of Eastern Bank’s employee strongly agree on it. Prime Bank’s 25% employee strongly agree on this. But 50% of Eastern Bank employees agree that T & D helps in increase employee’s productivity. A few both of these three banks disagree on this. 
13. Training and development stabilize the organization
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	40
	15
	10
	10
	100

	Prime Bank
	15
	35
	25
	15
	10
	100

	Eastern Bank
	40
	40
	10
	5
	5
	100




Above question answer states that 40% of Eastern Bank’s employee strongly agree and 40% agree that T & D stabilize the organization. The City Bank’s 25% and Prime Bank’s 15% strongly agree that but both out of them 40% and 35% respectively agree on it. A few of them disagree on this statement. 
14. Training & Development help employees in promotion and other monetary benefits
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	35
	10
	5
	5
	100

	Prime Bank
	30
	40
	15
	5
	10
	100

	Eastern Bank
	20
	30
	30
	15
	5
	100




45% of The City Bank’s employees strongly agree that training and development helps them in promotion and other monetary benefits. It means HR evaluate their T & D on the promotion and others monetary benefits. Prime Bank’s 30% employee and 20% of Eastern Bank’s employee strongly agree on this statement. But 30% of Eastern Bank’s employee are neutral to answer this question which is markable- is there any fear work on them or not?

5.1: Recommendations:

The following recommendations are made based on my finding and analysis for better Training and Development in the Banking sector of Bangladesh-

· Training and development programs topic must be unambiguous to stop the money to go to waste.  

· Banks should regularly train their employees on financial matters, current issues, software up gradation on regular basis that would definitely help the banks to generate an efficient workforce.

· Since all three banks have great IT departments, they could develop their own tests to test the employees after training. This will save time and money for the companies. It may both way develop Banks IT systems as well as upgrade rural arears employees.

· Take necessary action and evaluate employees training performance in the appraisal period. Most of the employees tend to think that their appraisals do not represent their performance. Therefore, managers should be more observant.

· Provide proper concentration on before and after training assessment by an effective use of pre-post training performance method.

· The training and development program of the Banks may have arranged properly and timely. It should be arranged separately for various level employees on different but related to their job, which would allow one group of employees to continue working while another group is trained.

· A few bankers are neutral to answer the question. This suggests that, they may not be clear about their training or they fear facing the wrath of the company if they provide a negative answer.

· Every training should be evaluated by participants. Training evaluation program should be scientific and it may develop next level training better. A feedback form could help the banks take evaluation from the employees.

· Trainer should be suitable to train and teach. Modern technological instrument should be used as training instrument to assist the employees receive the best of the training programme.





5.2: Conclusion: 
The market shows that inauguration of several new private banks made the Banladeshi banking sector rather competitive. It is often disagreed but the competition in the market is fierce. It is not a healthy competition that promotes service and improvement in the sector. It is rather an unhealthy competition that damages the market environment. This can be seen in the numerous scandals surrounding directors of a few banks in the banking sector that have come up in the recent years.
The banking industry, as a result has seen a shift from the practices of traditional banking. Training and development prove to be very important in such environment. These two elements lead to improved profitability and a positive attitude towards profit orientation when used right. It also helps increasing the productivity of the employees that helps companies reach their long-term goals. A separate budget should be allocated in every bank for training and development. Training should be diverse with different elements and with the aim to reduce the current scandals and prevent unhealthy competition. It would be fascinating to see a guideline (created either by the government or the banking industry itself), by which companies will be bound to provide their employees with first-class training.
It goes without saying that training is an important tool for any organization. Employees become more productive and passionate about their job if trained well. It could be said that the success of any bank depends on its workforce and the quality of work they deliver. It depends on how the employees treat the customers and how adaptive it becomes in the changing environment. Bangladesh is a rising economy, which mean that there would be increasing demand for the Bangladeshi banks in the coming days. There is no better time for the banks to start training their employees effectively and developing useful development programmed by implementing effective Human Resource Management.
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Appendix


1. Name of the employee: ……………………………………. 2. Designation: ……………………………                  
3. Department: ………………… 

1. Induction training is given adequate importance
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
2. Training and development is based on genuine needs
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
3. Norms and values of the organization are clearly explained to new employees during induction training.
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
4. Training programs are periodically reviewed and improved
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
5. Employees acquired technical knowledge and skill through training
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
6. Training and development (T&D) increase the skill of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
7. T&D enhance the quality of services being performed by employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
8. T&D enhance the efficiency and effectiveness of the work being performed by employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
9. T&D minimize the faults in operations
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
10. T&D improve the leadership and managerial skills
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
11. T&D reduce the stress level of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
12. Training helps in increasing employee’s Productivity
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
13. Training and development stabilize the organization
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
14.T&D help employees in promotion and other monetary benefits
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
Q#1.Induction training is given adequate importance

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	45	25	15	15	0	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	35	15	10	15	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	50	30	10	5	5	


Q#2.Training and development is based on genuine needs  

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	65	15	15	5	0	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	35	45	15	5	0	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	50	10	10	0	


Q#3. Norms and values of the organization are clearly explained to new employees during induction training


The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	60	20	10	10	0	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	45	25	15	15	0	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	35	45	15	0	5	


Q#4. Training programs are periodically reviewed and improved


The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	55.000000000000007	20	10	15	0	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	35	45	10	5	5	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	40	30	15	10	5	



Q#5. Employees acquired technical knowledge and skill through training

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	40	30	15	10	5	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	30	20	15	10	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	50	20	5	0	


Q#6. Training and development (T&D) increase the skill of employees


The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	50	25	10	5	10	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	45	10	5	10	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	35	15	15	5	


Q#7. Training & Development enhance the quality of services being performed by employees
 

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	45	20	25	0	10	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	20	50	20	10	0	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	20	50	20	10	0	



Q#8. T & D enhance the efficiency and effectiveness of the work being performed by employees


The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	35	40	10	10	5	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	45	10	5	10	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	35	40	15	5	5	



Q#9.T & D minimize the faults in operations

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	45	20	5	5	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	55.000000000000007	10	5	5	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	20	55.000000000000007	10	5	10	


Q#10. T & D improve the leadership and managerial skills 

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	50	5	0	15	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	40	40	10	5	5	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	60	20	15	5	0	



Q#11. T&D reduce the stress level of employees 

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	30	15	10	20	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	15	40	25	5	15	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	15	40	25	10	10	


Q#12. Training helps in increasing employee’s Productivity

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	45	30	10	10	5	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	50	15	10	0	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	40	15	5	10	


Q#13. Training and development stabilize the organization

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	25	40	15	10	10	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	15	35	25	15	10	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	40	40	10	5	5	



Q#14. T & D help employees in promotion and other monetary benefits

The City Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	45	35	10	5	5	Prime Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	30	40	15	5	10	Eastern Bank	
Strongly Agree 	Agree	Neutral	Disagree	Strongly Disagree	20	30	30	15	5	
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