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[bookmark: _GoBack]Executive Summary
The report is based on the consumer credit scheme of Pubali bank Limited. Pubali Bank has started its journey in East Pakistan as Eastern Mercantile bank Limited in the year 1959. After that bank companies Act in 1913 that it denationalized, in 11 August 1983 as a commercial private bank and new name as Pubali Bank Limited. At the time of running practical orientation with PBL Dilkhusa Main Branch. I worked several placed in Credit, Loan & advance Foreign Exchange & General Banking. 

After finished internship program one student can complete his BBA. Only classroom discussion cannot make a student perfect in through this program. A report has to be built for the university and organization requirement. The topic of the report is consumer credit scheme of Pubali . The main purpose of the report becomes very clear from the topic of thr report. The report discuss about consumer loan procedure, how to collect and repay loan collection, interest rate of PBL and different bank. It takes  different step  of credit facilities to its customers like Continuous loans, Short time finance, Long time Finance, Consumer or retail loans, Special SME loans, Special Agri Credit Program, Lease finance, Loan under Re-Finance Scheme, From that consumer loan has many categories like Personal loan, Pubali star,Car loan, Flat purchase loan, Household Durable Loan, Medical Equipment loan, Teacher’s Loan scheme, Educational loan ect. There have different type of SME loan those are, Pubali Suborno, Pubali Sujon, Pubali Kormouddug etc 
.
The report contains six chapters, In chapter one consists of introduction, objective, scope of the report and limitation. The main objectives of the report are identifying the collection procedure and activities and overall last financial years. In chapter two, I have described on methodology of the study. It contains data design, sample design and Analytical tools. In chapter three focuses on Overview of the Pubali bank, it contains profile of the bank, history, vision, mission, products and service of PBL. SOWT Analysis and Five year highlights performance. In chapter four describe on main part of consumer credit scheme of pubali bank, many retail loan product are given there. In chapter five describe on finding & Analysis of consumer credit scheme of PBL. At last chapter six contains on recommendation and suggestions for future strategic actions of the Pubali bank.


List of Acronyms:
· CCS: Consumer Credit Scheme
· PBL: Pubali Bank Limited
· JBL: Janata Bank Limited
· NBL: National Bank Limited
· UBL: Uttara Bank Limited
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Chapter One
Introduction













1.1 Introduction of the study
The aim of the internship is to gather practical knowledge compare with the theoretical knowledge. It is the sequential recording and analysis of data collection and it is also the pre-guideline for the graduation in BBA. Globalization and consolidation are making great impact in third world economic countries like Bangladesh. As a result competition in multinational and other industry are increasing gradually. Our country is gearing up in order to face the upcoming challenges both locally and internationally. There is a similar relationship between bank and the money. Bank is an emergent and vital financial institution, it is mainly necessity for  the use of money and the save of the money. Banking sector is expanding its hand in different financial events everyday. At the same time the banking process is becoming faster and easier. As the demand for the better service increasing day by day.
Pubali Bank Limited introduced “Consumer Credit Scheme” in the year 1983 to promote the living standard of the people. In this progress the bank, they want to raise the living standard both the middle and upper classes people. In this scheme they give opportunity to the customer for purchasing household product like furniture, refrigerator, air conditional, television, besides, flat, car, motorbike etc. This scheme also provides emergency needs like, medical treatment loan, educational loan, travel loan, marriage loan. To enjoy vacation, medical or educational urgent needs and to inter into a new life this scheme’s help is undeniable
The purpose of this study is to find and analyze the credit scheme facilities for its consumers, approval and monitoring process of Pubali Bank Limited. It will also include the performance of credit facilities in recent years.

1.2  OBJECTIVE OF THE STUDY
The main objective of the study is to obtain the link between practical learning and theoretical reading. I observed everyday new work within many more new situation. In my BBA life, I do several courses and learn a lot of thing from those learning I practically applied in my internship

· To realize different consumer credit scheme program in Pubali Bank Limited.
· To analyze the performance of the branch of PBL
· To understand a balance between Consumer credit schemes of Pubali Bank Ltd with three others commercial Banks.
· To make some recommendations for sales promotion of consumer credit schemes

1.3 Scope of the Study:
A banking institution is a necessary part in the modern society. It plays an important role in the economic development of a country and the money market of the advanced country. Now , the banking sector has been change due to innovation , technology and globalization all over the world.

1.4 Limitation of  the study:
To prepare a report on the achieved practical experience in a short duration (only three months) is not an easy task. In preparing this report some problems and limitation have encountered which are as follows:
· The main constraint of the study was insufficiency of current information.
· Sufficient records, publications were not available as per my requirement.
· All required information was not available in any specific branch of the bank and there was also limited opportunity to visit more than one branch.
· Supply of more practical and contemporary data is another shortcoming.
· The study was not done very successfully.
· Due to time limitation many of the aspects could not be discussed in the present report.
























                             Chapter Two
Methodology of the Study










 Methodology of the Study
2.1 Data design
 Data are mainly to types. This two types of data, that I applied in this report are:
1. Primary data 
2. Secondary data
Primary Data: Primary data is a first type of data that is one which is collected for the first time. This data is real and root. Basically it is researchers first hand data. This data can solve any problem directly. It is a real time data. To identify the process of data is very involved. We find this data usually in surveys observation, focus group discussion, an experiments, personal interview, questionnaires etc. It needs long time to collect primary data. It’s always specific to the researcher’s need.
Secondary Data: Secondary data is fully opposite of primary data. Secondary data comes from the second hand. It is data that is comes from modified and changing way. This data is just the analysis and interpretation of the primary data. Secondary data is an analysis data it can’t solution any problem directly. It is organized by past data. Secondary data process is very quick & easy it saves both cost and time of the researchers.
Primary sources
· Practical desk work
· Face to face conversation with the officer & client
· Direct observations

Secondary sources

·  PBL and other bank’s annual report.
· Websites, Internet
· Govt. publication
· Relevant books, different journal and articles.
· Verbal cooperation with the client

2.2 Sample Design
Sampling technique
Systematic random sampling is a type  of probability sampling technique. With the Systematic random sample, there is an equal chance (probability) of selecting each unit from within the population when creating the sample. The systematic sample is a variation on the simple random sample
I selected systematic random sampling, In this report I compare four bank’s execute amount of retail credit and total income of retail credit. I can’t find all this branches data but I know the branch number and average amount of disbursed amount of retail credit in last three year. In this way I apply my sample technique in this report
2.3 Analytical tools:
I use MS word and MS Excel 2007 as analytical tool for performing my calculations. 
        

























Chapter- Three
An Overview of the “Pubali Bank LTD”












3.1 Profile of Pubali Bank Limited 
A group of immensely enlargement local entrepreneurs invent an idea for establishing a commercial bank, it was the time of backdrop of economic enlargement and financial sector amendment from this idea, it was come out a competence talent, excellence and consonant delivery of reliable service with beneficial value product.

Pubali Bank Limited is a financial institution which provides banking service in Bangladesh. It is one of the ancient commercial private banks in our country which started journey 35 years ago. The bank primarily leads in Bangladesh where the head office in Dhaka at Dilkhusa then the rapidly economic growth of the country, Bank commitment to increase branch in Dhaka City as well as outside of Dhaka. This Banking services are included customer request letter according to customer need, personal and business banking activities, ATM cards, credit cards, western union, DPS, FDR instant packing, master card, local or international VISA card, sanchoipotro, investment banking, corporate banking. Today, Pubali bank limited engaged to develop trade ideas, dynamic approach, innovative observation, unique features, creative credit policy and efficient management. The main purpose of PBL is bringing convenience to banking access, speed, trust, collaboration, career advancement opportunity to banking.

The bank has increased it turn over, in this year the bank total operating profit is Tk 8184.89 million and its capital funds stood at Tk. 9508.04 million. Out of this, 31,975.20 million consists of paid up capital by shareholder and Tk 14,912.27 million represent reserve fund an retained earnings is 1248.80 million. The bank’s current capital adequacy ratio of 12.93% is in the market
3.2 History of Pubali Bank Limited 
Pubali Bank Limited is a first generation bank in Bangladesh, as it is established before independent and has working at first timeas Bangladesh so it is a first generation bank. This bank past name was  East Pakistan as Eastern Mercantile Bank Limited. It was initiative by some Bangalee entrepreneurs in the year 1959 under Bank Companies Act 1913 for providing credit to the Bangalee entrepreneurs who has limited access to the credit in those days from other financial institution. In 1972 after independence of Bangladesh this bank was nationalized as per policy of the Government and renamed as Pubali Bank. Subsequently due to changed circumstances this bank was denationalized in the year 1983 as a private bank and renamed as Pubali Bank Limited . Since inception this Bank has been playing a vital role in Socio-economic, industrial and agricultural development as well as in the overall economic development of the country through savings mobilization and investment of funds.
At present, Pubali bank is the largest private commercial bank having 466 branches and it has the largest real time centralized online banking network
3.3  Reserve and capital of Pubali Bank Limited
The bank operates their journey with the Authorized Capital of 4.75 Billion (BDT) nowit reached at the point of 20 billion (BDT). The current paid up capital is 9.51. The director of the sponsors enter journey with the net worth of tk. 5.4 corer, today it becomes 1491.227 corer as a reserve capital.
3.4 VISION
To be the most strring Bank in terms of customer service, want to provide customer life long banking services
3.5  Mission
· To be the most esteem and likeable brand among all commercial bank in the Bangladesh
·  They want to Provide a offering value proposition to the customers by fulfilling their financial needs in the fastest and most appropriate way.
· To provide world class finance, capital and risk management products bundled with diversity and differentiation, delivered economically through the client’s choice of distribution channel recognization the unique lifetime financial needs of clients.
· To build an empowering organization with the structure, career development, training and rewards to ensure the vision is achieved.
· They assure respect for community, good governance and consent in we do. 
3.6 OBJECTIVES

Objectives of Pubali Bank Limited are given below  
 
· Pubali bank try to develop and introduce innovative products and services
· They want to Build the system to face new challenges and outbound need of the market.to provide service to customers.  
· To embodiment and utilization of bank’s excellence program which aims to provide service to customers

 3.7 Title of the pubali Bank Limited: “Oitijjer Poth Beye  Orthonoitik Aggrogoti”

3.8 Values of Pubali Bank  Limited
· Result Driven
· Accountable & Transparent
· Courageous & Respectful
· Engaged & Inspired
· Focused on Customer Delight
3.9 Management of Pubali Bank Limited
The bank has management combined of highly skilled and prominent bankers of varied expertise and successful members.The name of the Chairmen is Mr. Habibur Rahman and the vice chairman is Mr. Fahim Ahmed Faruk Chowdhury. The managing Director  and CEO  Mr. Md . Abdul Halim Chowdhury a dynamic banker and  the CEO hard working and progress makes it honest and perfect growth of the overall institution. The Board of management (BOM), a single unit of operation for each branch, operates and look after the daily performance and verify the cash balance register, cheque book delivery and transferred, card issue, loan file and all other works related with service operation.
3.10 Hierarchy of Pubali Bank Limited
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3.11   SHORT DESCRIPTION OF BUSINESS OPERATIONS, PRODUCTS & SERVICES OF PUBALI BANK LIMITED:

Business operation of PBL 
 The mainoperation of  the  bank  were  banking  and  related  businesses.  The  banking  businesses  covered deposits  taking,  extending  credit  to  corporate  organization,  retail  and small & medium enterprises, trade financing, project financing, international credit card  
A full  range  of  products  and  services provides by PBL for their customers. 
Retail Banking: 
To maintain risk dissimilaration
  PBL  expended  the  lending  activities  in  this  sector during 2017. The growth rate of PBL’s consumer financing was 14.97%% during this year. In 2017 the whole retail loan are tk. 2183.35 core which is 9% of total loan and Advance .The loan Scheme offered by the 
 bank include Home Loan, Loan against Salary, Marriage Loan, Car Loan, Hospitalization Loan, Education Loan, Doctors Loan, Travel Loan etc. 

SME Lending: 
SME means short and medium enterprise. SME helps in job creation, it is an essential sector of Pubali bank’s consumer credit scheme. During 2017 bank’s strategy was targeted on customers advantage.
 Four type of SME lending are:
1. Pubali Suborno
2. Pubali Sujon
3. Pubali Kormouddug
4. Pubali Prochesta





Corporate Credit: 
PBL wants to provide extensive service for the clients of the segment in large & medium size corporate customers with sagacity in trade finance and related services. Pubali bank not only provide trade finance of the bank but also providing working capital finance, project finance for their clients 
Islamic Banking: 
Pubali bank Limited pursues both conventional and Islamic Banking services. Out of total 465 branches. In pubali bank 02 ( two) Braches have been providing Islamic Banking facilities through their affiliated Islamic Banking windows since 2010. To utilize the largest Branch Banking network in the private banking sector of the country, the bank has already applied to Bangladesh Bank for 32more Islamic Banking window. At present 19 personnel are working with the Islamic Banking Wing at Head office and in two Islamic Bank Windows. Since inception, Islamic Banking business of Pubali Bank Limited saw remarkable growth in all aspect such as deposit, investment, import, export, remittance and profit with only 2 windows, around 0.63% of pubali bank’s business (in term of profit) was achieved through Islamic Banking operations powered by 0.25% of total manpower. As on December 2017, the deposit and investment of PBL’s Islamic banks’s window were BDT 976.99 million and BDT. 403.16 million.

Credit Card: 
In 19thAugust 2015 Pubali Bank limited started the credit card services with a combination of  flexibilility & benefits for thecustomers.. PBL launched both VISA and Master card at a same time. Businessman are mainly depend on credit card rather than middle class people also depend on it. It is a unique consumer financial product that offers credit and provides the means of payment. Pubali bank offer a cashless society for their valued Credit Card holders by offering the best brands in the world. At the end of 2017, PBL have issued 2739 no  of credit card for our valued customers. In comparison 2016,  the number of  increasing card is 583.04% . For credit card this bank offer the lowest interest rate in the market that is 17% per annum only. It is one of the strong side of Pubali Bank


Locker Service: 
Besides many other facilities Pubali bank have safety locker to protect valuable ornaments. This locker are good quality, inscription for customer needs, perfect investment for people in this systems
There are three size in locker, small medium and large, this annual charge is 2000, 3500 and 5000 for large

International Trade Management: 
PBL has exhibited a clear knowledge for trade and finance in International Trade Management. It is one of the core strength of PBL. Many principal service are offered by ITM. It is spread worldwide. International division has various unit including correspondence banking & financial Institution unit.This bank is playing an important role for smooth & progressive operation of foreign exchange transactions and maintains a coordination and continuous correspondence between foreign banks and authorized deler branches of the bank. Drawing arrangements have been established in all major currencies with different foreign banks. At present, the bank has expanded its international network up to 342 RMA across 51 countries of the world. Centralized payment Authorization unit consists of highly skilled manpower, SWIFT, centralized Trade, Offshore Banking unit


Cash Management: 
Pubali Bank acknowledge the worth of cash management in finance and corporate institutions.PBL offered customers variety range of service. 

Foreign Exchange Business: 
Pubali Bank Limited has been facilitating a significant volume of international Trade and Foreign Exchange transaction by using its largest branch network. Te core strategy of international business  operation of the Bank is to establish a wider and effective network of correspondence across the globe with a primary objective of entertaining  the growing demand of quality trade services to the clients. The Bank’s involvement in international business is increasing  trend over the years which includes import business, export business as well as collecting remittance from various countries.


Business Highlight
BDT in million
	Particulars
	2016
	2017
	Growth in 2017

	Import
	141,670.20
	121,852.00
	16.26%

	Export
	96,127.50
	86,764.10
	10.79%

	Foreign Remittance
	36,593.20
	37,757.00
	3.08%




Merchant Banking: 
It is very important banking at Pubali bank. PBL open BO account and in this way they share trading in many area even out of Bangladesh and increased the demand for opening this BO account 

Online Branch Banking: 
At present, without an online banking network a bank can’t go ahed. Online banking is a blessing of banking era. Without online banking it is not possible to handover or transfer money in a day within remote area . People can easily get and transfer money from one side to another. PBL total branch is 466 and all this branch are covered in online banking system

In this way a client of the bank find many facilities those are: 
· Any branch of PBL’s account can cash withdrawal from any others branch of the bank
· Cash deposit of one’s account at any branch of the bank impartial of the location.. 
· Easy to transfer of money from one person account at any branch in other person account of the bank
· Clients can easily withdraw  money from to see online branch under PBL’s 466 branches   









3.12 Products and Services of PBL 
Pubali Bank Limited has many type of deposit products and loan scheme. PBL try to maintain exceptionally finite professional staff member, and they have the capacity to maintain & manage all the requirement of the bank
	SL
	Name
	Particulars

	1
	Deposit Products
	· Savings Bank Account
· Current Deposit Account
· Dwigun Sanchaya Prakalpo
· Pubali Sanchaya Prakalpo
· Shiksha Sanchaya Prakalpo
· Pubali Pension Scheme
· Fixed Deposit Receipt
· Monthly Profit Based Fixed Deposit
· Special Notice Deposit (SND)
· Monthly Profit Based small Deposit
· Target Based Small Deposit
· Pubali School Banking



	2
	Consumer Loans/ Retail Loans
	· Car Loan
· Flat Purchase Loan
· Household Durable Loans
· Doctors Loan
· Hospitalization Loan
· Education Loan
· Advanced Against Salary
· Marriage Loan
· Medical Equipment Loan
· Govt. Primary School 
· Teacher Loan

	3
	SME Banking
	· PBL Sujon Rin
· PBL Suborno Rin
· PBL Kormo Uddogh Rin
· Pubali Prochesta

	4
	Islamic Banking
	· Al- Wadeeah Current A/C
· Mudaraba Savings Account
· Mudaraba Short Notice Depposit
· Mudaraba Term Deposit Receipt
· Mudaraba Deposit Pension Account
· Mudaraba Hajj Savings A/C


	5
	Treasury Opration
	Money Market
· Inter Bank call/Over Night Lending & Borrowing
· Term Money lending &Borrowing
· Tresury Bills/ Bonds to Inter-bank
· Repo/Reverse Repo

	6
	Trade Finance
	Import Finance
· Letter of Credit (L/C)
· Loan Against Trust Receipt(LATR)
· Loan Against Import Merchandise (LIM)
Export Finance
· Back to Back Letter of Credit
· Packing Credit (PC)
Bills
· Payment Against Document
· Foreign Bill Purchase
· Inland Bill Purchase

	7
	Pubali Card
	· Pubali Debit Card
· Pubali Credit Card


	8
	Services 
	· ATM service
· Remittance service
· Locker Service
· Online Banking
· Internet Banking
· Pubali Cash (Fund Transfer facilities for unbanked people.

	9
	Off-Shore Banking Unit
	· Bill Discounting UPAS
· Financing to AD for export bill discounting Term Loan

	10
	Brokerage Service
	· Trade execution through both DSE and CSE
· Automatic Process of IPO subscription without clint’s presence
· SMS and e-mail services
· Large open trading floor
· DSE Mobile/ Internet trading fility

	11
	Margin Loan
	· Margin Loan facility to the clients with minimum interest rate

	12
	Portfolio Investment
	· Maintenance of own portfolio investment through stock dealing a/c




 3.13 SOWT Analysis of the Pubali Bank Limited

SOWT analysis is an important part to know about the organization current situation of Strengths, Weakness, Opportunity and Threats. SOWT analysis also helps the company to measure its weakness and try to convert it into challenge as well as competitions so that the organization can gain to competitive advantage from similar institution actually they offer. The PBL SOWT analyses are given below:

A. Strengths of the PBL
1. Empowered Workforce: The human resource management of Pubali Bank Limited is extremely high and perfectly managed. The top management noticed that, if the employees are become motivate they can satisfy the customer and ultimately it brings the golden successful of the organization. This empowered environment makes PBL to take a better place for the employees.
2. Strong Corporate identifies: PubaliBank Limited is provide the financial service in nationwide. With this strong corporate icon took place in customer minds. This icon has helped the PBL to capture the banking sector in top position very rapidly.
3. Strong employee bonding: Employees are one of the main resource for each of the company. The employees of PBL have a strong bounding with each other and have a powerful sense of commitment as well belonging.
4. High qualified expertise & enterprising workforce: The PBL try to avoid the problem of garbage in and garbage out due to reduce the customer harassment. The selection and requirement steps PBL emphasizes to the skilled graduated, post graduated & the person who have experience before.
5. Friendly environment and co-operative: In pubali bank Limited, there is no executive dining room. All of the executives and officers sit down at a table in its cafeteria and gossip with each other. The members of the PBL can share their opinion at any time. All of them are feeling free. Another amazing things is that if one person is missed or absent in the branch all of the customer service officer Manager distributes the work and give the customer service smoothly
B. Weakness of the PBL:
1. Lack of strong marketing and advertisement: Pubali Bank Limited have no strong advertising through TV ads, Mass media, Banner beside the role place everywhere, PVC viral role in awareness building. They don’t arrange any compaign to promote their services offer.
2. Slow machinery exchange: Some of the customers are busier they want to get service fast. The eclectic device can’t processed for the long time like printer, photocopy machine, scan, MICR machine give wrong output some time, it waste customer as well as branch time, we everybody know that time is money.
3. Rush in cash service: Some of the branches don’t give token. Each of the have lot of transaction, deposit and cheque clearance. For a long period of time they wait, sometimes customer break sequence and other customer become angry. Another main problem is  that each of the branches has target and must fulfill their target, the officer of the cash need customer for DPS or FDR so they try to communicate and marketing their service ultimately it causes late for the next person.
4. Expose to credit concentration risk: The number of consumer credit scheme are increasing. Some client  don’t successfully pay their installment and some times after submitting final notice it is not possible to get money from them. So here expose to credit concentration risk.

C. Opportunity of the PBL:
1. High demand of Cards, FDR, DPS and CCS: The bank give some special features in cards like discount, buy one get one free and customer always do shopping by taking loan without any hidden charge. The FDR and DPS interest rate are become higher than other bank it focuses to the customer to deposit or fixed their money. Most of the time loan is necessary for business person as well as individual person to purchase house, car,and to meet some of the necessary ceisis.
2. Large number of branches: PBL has a good position to operate the large number of branches. It has 466 branches in Bangladesh.  It gives online facilities, Islamic branch, SME service center and Agri branches.
3. Countrywide network: The PBL launches their products and service all over the world as well as foreign exchange branch. The ultimate goal of  PBL is to expand their business and operation to the whole nations. Profitability is not the main concern; Main concern is that promoting their goodwill and captures the country by giving strong network and customer as well as employee satisfaction.
4. Client rating to enhance investment: the number of client are increasing day by day in Pubali bank, customer become satisfactory about their product, in this way total investment is also increasing.
D. Threat of the PBL
1. Lot of competitors: Day by day bank industries are increased. Any time corporate clint or customer emphasizes other bank service.
2. Liquidity Crisis: Overall liquidity Crisis in the money market. In occasion time as well as financial times they can’t manage fund to cross their limit.
3. State Law: State Law defers this bank in terms and condition. They follow the Bangladesh Bank rules and regulation and everyday wait for the USD rate.
4. Target fulfillment: The branches of the PBL have a large number of target. This target is randomly distributed to the …., And the…. Distributed this target to  the DST group. They must reach the point of the target. If they miss continuously in 3 times they must quit the job.
5. Unrest in capital market: In nowadays capital market is fluctuated, it is unrested. Pubali Bank should follow other bank situation in this unrest condition.
3.14 Five Years Highlights Performance at a Glance of Pubali Bank Limited
                                                                                                                  (Figurer in BDT Million)  
	SL NO
	Particulars
	2017
	2016
	2015
	2014
	2013

	1
	Authorized Capital
	20000
	20000
	20000
	20000
	20000

	2
	Paid-up Capital
	9508.04
	8803.74
	8803.74
	8803.74
	8384.51

	3
	Reserve fund
	14,912.27
	16340.67
	16,071.38
	14,055.64
	11,920.99

	4
	Deposits
	271,708.96
	247,278.50
	224,808.59
	1,93,090.24
	1,77,878.17

	5
	Total Advances
	239,539.60
	203,011.23
	173,125.42
	149,974.53
	1,36,940.46

	6
	Loans & Advances
	36528.37
	203,011.25
	173,125.42
	149,974.53
	136,940.46

	7
	Investment
	53,527.20
	48,865.75
	57,881.68
	48,970.73
	48,678.92

	8
	Fixed assets
	3686.86
	3788.44
	3917.77
	4024.58
	3735.99

	9
	Shareholder’s Equity
	26160.31
	25144.40
	24875.11
	22859.38
	20,305.50

	10
	Total Asset 
	368,314.62
	320,361.89
	285,462.25
	248,386.50
	228,533.77

	11
	Profit Before Tax
	4125.08
	3800.03
	6038.46
	6143.50
	5386.79

	12
	Profit After Tax
	1458.80
	1334.95
	2895.29
	3070.13
	2305.54

	13
	Risk Weighted Asset
	202,210
	177,812
	156,330
	147,629
	139723

	14
	Export Business
	96,127.50
	86,764.10
	85,740.40
	77,071.30
	69,484.40

	15
	Import Business
	141,670.20
	121,852.00
	112,564.30
	97,516.90
	97,380.40

	16
	Remittance
	36,593.20
	37,757.00
	
	
	

	17
	No of Branches
	465
	453
	444
	434
	423

	18
	No CDM Machines
	35
	35
	30
	20
	20

	19
	No of Priority Center
	12
	10
	10
	7
	7

	20
	No of shareholders
	52,515
	62,687
	75,058
	92,836
	1,02,604

	21
	No of Employees
	7,652
	7,204
	7,086
	7,645
	6,472
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CONSUMER CREDIT SCHEME PROCEDUREOF    PUBALI BANK LIMITED













CONSUMER CREDIT SCHEME
Consumer Credit Scheme is a scheme is a scheme that provide short loan for the customer. The customer those hoe have limited income and can’t purchase many product like furniture, Air condition, computer washing machine, Refrigerator etc. Pubali bank offer them in this scheme to purchase those product. This scheme’s main target is to improve the quality of life, particularly of the fixed income people of the society.
4.1 Objectives of the Scheme: 
 
·   The aim of the bank is to fulfill its beneficial for fixed income people in the class
· It  assure  the  credit  facilities not only the upper class limited income group but also middle classes income group
· They want to improve the living standard of limited income group
· To partake in the Bangladeshi socio-economic development.

4.2 Expediency of Consumers    
All people/ client aren’t eligible to get the opportunity of consumer credit, the person who have
confirmed/permanent job in any one of the following organizations andage  between 25 to 50 years are eligible for availing of Credit facilities under the Scheme. 
   
1. Government Organization;  
2. Semi-Government and Autonomous Bodies; 
3. Banks, Insurances Companies or any other Financial Institutions;
4. Armed Forces, B.G.B, Police and Ansar;  
5. Private Organizations having corporate structure.
6. Teachers of Universities, Colleges and Schools


4.3 Total Credit Limit, Period of Loan, down payment: 
 Under this consumer credit schemed minimum PBL one debtor can get maximum of tk 50,00,000  and  minimum tk 50,000. The down payment is 40% 
4.4 Interest and other charges: 
 The interest rate is 13% for most of the product. And Pubali  Bank charges 1% service charge and
 Keep  probision fund  for all products. There are three types of probation fund.  BF (bad & loss) 100%,  DF (Doubtful Fund) 50% and SS (Sub Standard) 20%.  

4.5 Application procedure:
    Application procedure is a simple procedure. The willing client will have to apply first for the credit in one printed application form. This application is available in several branch and for that 10 taka payment is need, with two recent photograph and signed customers will submit the opportunity form. If customer have any nickname that also should be mentioned in their application.
. 
4.5.1 Processing of applications: 
Another procedure  is processing of application. On proper tenderness of the application in branch, within 3 working days from the date of receiving application branch will inform initial decisionto the applicant

Applicant will submit in the proper filed with the following additional papers:

1) Salary certificate for service holders. 
2) Trade license and TIN Certificate (if any) for businessperson. 
3) TIN Certificate of applicants for vehicle loan (compulsory) 
4) Bank statement of last six month. 
5) Attested photocopies of current tax receipt, electric bill etc & lease agreement (if any) when the source of income is house rent as a land lord. 
 
After complete all the necessary formalities branch shall execute the loan or refuse the proposal if it has problem. It takes time in 7 days working days. 

Documents: 
 
Bankusually uses two types’ documents for execution of CCS. One is application from and other one is charge document. Details of these documents are given below. 

4.5.2 Application Form: 
Application form have include many thing. 

· Personal Details of Applicant:  All personal information need to submit here, those are related to take loan.
·  Employment Details:  employer name, where he work, salary or if it is company,Name of the Company where he belongs, designation, years of service, salary etc. 
·  Loan  Details:  
TotalAmount  of  Loan,  Period,  Interest,  Equity,  Security  and  Other charges are to be mentioned. 
· Financial  Details:
Total  assets,  Total  liabilities,  Monthly  income,  Monthly  expenses  and  all  other financial details of the applicant have to be mentioned. 
· Particulars of Guarantors:
 Details of Guarantors with their Job details are to be stated here.
These informations are major besides they need, Quotation, Letter of assurance, Declaration, Certification of the organization and photograph

4.5.3  Charge Documents: 
 Charge document contains different rules item and condition.
It include following things:
 Letter of Guarantee:  
Letter of Guarantee is must in this sector. Two type of guarantor have borrower side and another is guarantor side

Letter of Hypothecation: 

Basically It needs in the goods item. 

 Demand Promissory Note:  
It is the promise of borrower to pay on demand to the Bank the overdue or total outstanding if necessary. 

Along with it needs, letter of installment, Letter of execution, Letter of agreement, Letter of Authority.

.
4.6 Pronouncement process of credit proposal under the CCS: 
A bank’s main asset is loan & Advance. It is very important for each bank because without giving loan to the customer bank can’t do business and can’t generates revenue. In PBL among the the total credit portfolio consumer credit is the most popular form of credit because it is easy to recover. To execute the loan in credit offer get to identify the expected borrower’s income, expenditure pattern, type of service etc to select the appropriate borrower. The considerable factors in this process are given below:

 
4.6.1 Borrower’s income: 
 It is the crusial factor to select a borrower. To collect the necessary information in his consideration, the borrower is requested to allow the credit officer to verify some subject matters, those are given below:

Place of employment, The stated Salary, The continuity of Existing job, Income  from part time employment, Spouse’s income Income from rentals Dividend or interest Children’s support 



4.6.2 Estimated Housing Expenses: 
A credit officer want  to evaluate the monthly expenditure pattern of the borrowers. They follows:

· Children’s educational expenses
· House rent 
· Interest payment on previous borrowing 
· Interest payment for the loan which is under consideration 

4.6.3 Location: 
It is an important factor for selecting a borrower to see his location. Bank prefer to provide loan  to the people who lives in near side of the bank. If the location of the borrower is far from the bank, Sometimes bank denied for giving loan for them
  
4.6.4 Measurement of credit History: 
 
The credit officer evaluates the credit history of a potential borrower with the help of the CIB report and with the inquiry of his or her Business community. 



4.6.5  Social Status: 
Social status is a big issue to identify a person. Bank see many things like if borrower have ownership of a car, Ownership of a House, having land in metropolitan area , peoples passport, TIN certificate, Guarantors status 

 

4.7 Controlling and Salvation 
In this scheme the credit is fully exercising and this scheme’s prosperities  depends on  exact and exertion follow up, motivate and monitoring of the credits by the branches. 
Branches always try to maintain proper records of the applications received, loan sanctioned, perfection and salvation. They try to do properly to mention the optimum and salvation to be ensure the relationship with the customers and the opportunity taken person and controlling observation there on without filing any suit. The tackle of observation and controlling are given below: 
· Try to regular check of the balance of the clients account 
· Try to keep up regular rapport with the defaulting customer 
· After dishonor of the cheque it should be issue of letter of customers in instantly. 
· Proximate the employers who are misdeeding customer after their overdue installment. Issuance of legal notice to the customers and guarantors prior classification of loan. 
· To issue letter of faulty customers and several guarantors.  

4.8 Some Steps against Defaulters: 
If a debtor fails to pay 3(three) installments gradually. he/she consider as a defaulter. Pubali Bank Limited usually follow those defaulter in following ways: 

Telephone contact, Cheque bounce Letter; Overdue recover Letter; Letter of guarantors; Letter to authority; Legal notice to borrower and guarantor; Suit notie. 


  4.10   Prepayment System:  
Pubali Bank  has a good credit history & CAMEL rating because it maintaining  its rules & regulation. This bank always try to eliminate sequential even they have losing profit and getting risk. Customer has opportunity to repay the loan before the maturity of the loan. Pubali bank accept the early payment of loan and deduct only 2% payment  penalty  on the rest of  the loan.
 



4.11 Retail Loan Products    
  
	· Household Durable Loan
· Doctors Loan
· Travel Loan
· Advance Against Salary
· Marriage Loan
	· Car Loan
· Any Purpose Loan
· Education Loan
· Hospitalization Loan
· Furniture’s Loan





I.CONSUMER CREDIT SCHEME, Household Durable Loan  
 
Pubali Bank usually gives this type of Household durable loan. 
Desirable Items are:    
01.  Air condition                    
02.    Furniture        
 03.  Personal Computer                             
 04.  Refrigerator 
05. Television
06. Washing machine   
07. Camera                   
08.  Other Home Electric Appliance 
09.   Personal Computer    
10.  Other Household Durable goods 	

 Total Period of Loans and loan limit:
Among this ten type of loan, maximum loan limt and period of loan are same, like Television, computer loan are same tk 2,00,000 and durable period are 1 year like other washing machine, refrigerator, camera this are average 2,30,000 and durable period are 2 years. Some are more high amount loan like Furniture and other electronic devices are 3,50,000 on total loan amount and durable time are 4 years

Total loan amount & duration year are seen in a graph:







 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 

Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 
 
 
II.CONSUMER CREDIT SCHEME, Doctors Loan  
The student who is graduated in medical science and want to set up chamber but they need sufficient of money, on them Pubali Bank gives loan to set up chamber and help them to be a establish doctor  

Total Period of Loans and loan limit:

Two type of loan are here, General Practitioner MBBS and Specialized Doctor. Practitioner get 5,00,000 total loan and durable time is 4 years and doctor get opportunity to 10,00,000 and period is 5 year
Total loan amount & duration year are seen in a graph:



 Documents are needed
  01.  Photocopy of NID/Passport	
02. Service Holders  Needs educational Certificate 
03.  TIN Certificate’s photocopy, if any TIN have
04. Need Bank Account Statement 
05. Attested Photocopy of the Certificates in the last course, which is running for the doctor. Like BMA 
Security    
01. Two personal guarantee and postdated cheques   

III. CONSUMER CREDIT SCHEME, Any Purpose Loan 

Basically This  scheme  is for the salary based service holder. The Bangladeshi person who work in Govt. job, semi govt. job ,Bank or multinational company or any educational institution those kind of people are eligible to get this type of loan in this scheme.

Total Loan Limit and Durable Period of Loans:
Each salaried person get tk 5,00,000 for 2 years in this loan scheme    

Required Documents    
01. Photocopy of  NID/Passport 
02  Need Employer certificate 
       03. If TIN certificate have, need TIN Certificate’s photocopy, 
      04.  Need Bank Account Statement  


Security    
01.  Postdated Cheques  

IV. CONSUMER CREDIT SCHEME, Travel Loan 
Travelling is one type of hobby in human. Pubali bank gives Travel loan. Some people want to visit abroad but they haven’t sufficient of money, for those people this scheme loan is perfect one.

 Loan Limit and Period of Loans:
 Salaried Person get tk 2,50,000  and business person get tk 3,50,000. Salaried person get for 3 year and business person get to repay loan for 5 year



 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 

Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 

V.CONSUMER CREDIT SCHEME, Car Loan
Car Loan will be sanctioned against Registration of the Vehicle in the name of the Bank. Theree are many type of car those car are suitable for the loan. Those are Private car, jeep car, pick up van, Ambulance, station wagon and Bus, Track loan

Total Loan Limit and duration Period of Loans:  
Different kind vehicle’s loan limit are different. New vehicle’s loan limit are 40,00,000 for 5 years. Recondition vehicle loan limit is 15,00,000 for 4 years and Bus/ Truck loan limit is 40,00,000 for 5 years


 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 
Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 
 VI. CONSUMER CREDIT SCHEME, Advance Against Salary 
This loan is for salaried base person. This is one type of loan that ia get against advanced salary.
 
Total Loan Limit and durable Time of loan:    
Salaried person get 3,00,000 in maximum loan limit and it for 2 years	

 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 

Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 
 

VII.CONSUMER CREDIT SCHEME, Education Loan 
Student who want to do higher study but not enough money, those types of students  are eligible in this loan but his/her parents might be a salaried based person.

Total loan limit and durable of time:
Salaried person want to take up to tk 5,00,00 and loan limit is 3 years
 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 
Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 

 
VIII.CONSUMER CREDIT SCHEME, Marriage Loan  
Pubali bank also help people in marriage purpose.

Total Loan Limit and Period of Loans:
   Salaried Person or Businessman get tk 5,00,000 and duration period of loan is 3 years

 Documents are needed
01. Photocopy of NID / Passport 
02. Businessmen need Trade License of Business
03. If TIN Certificate have, in businessman 
04. Service Holders needs Employer Certificate  
 05. Needs Bank Account Statement 

Security 
01.  Two person need as guarantee 
02.  Postdated Cheques 
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5.1Finding & Analysis of Pubali Bank Limited

Pubali Bank Limited is one of the potential banks in the banking sector. In retail credit sector most of the time they follows traditional banking system, the procedure is not fully computerized. PBL use very popular Finance software after 15 days or 1 month the ID of user and password become changed.One officer or users can not use another personal PC or login the id and any type of transfer when he was absent in the branch so it was fully secured

In retail credit sector this bank get more success, last three years execute amount of retail credit and income generated by Retail Credit  alow are describe in below

5.2 Execute Amount of Retail Credit  
 
The amount ofexecute  in  retail  credit  in  the  three successive  years  in  Pubali  Bank, Janata Bank National  Bank and Uttara Bank are shown in table: 
  

Table: Similarity of retail credit executes among four banks Figures in Coror.

	Banks
	Years

	
	2015
	2016
	Growth Over 2015
	2017
	Growth Over 2016

	PBL
	1338
	1562.85
	16.80%
	1687.95
	8.04%

	JBL
	1800
	3680
	104.44%
	4358.4
	18.43%

	NBL
	630
	731
	16.03%
	1009.05
	38.03%

	UBL
	600
	688
	14.67%
	978.6
	42.24%




Disbursement amount of retail credit of Pubali Bank Limited is increasing year by year. In the above table Janata Bank Limited disbursed the highest amount of retail credit in last three years consistently, As Janata bank is fully government bank and its branch is higher than three other bank, for this reason its retail credit is more high than Pubali, National and Uttaea bank

5.3 Total interest income produced by Retail Credit  
 
In the last three years 2015, 2016 & 2017the total amount of interest income produced by retail credit of the four banks are given below:


	Banks
	Years

	
	2015
	2016
	Growth Over 2015 (%)
	2017
	Growth Over 2016 (%)

	PBL
	276.52
	308.04
	11.39
	395.25
	28.31

	JBL
	492
	896
	82.11
	1089.6
	21.60

	NBL
	130.2
	86
	-33.95
	125.86
	46.34

	UBL
	56
	68.8
	22.86
	93.2
	35.46



  

According  to the  upper  table,  we can  be  easily  observed  that,  JBL  has  always  highest  amount of interest income in the three successive years between these four banks. The second highest position in Pubali  Bank and then Uttara bank and National bank are third and fourth position. 

5.4 Total number of Clients in Retail Credit  
	Bank name
	Year
	Total client
	Year
	Total 
client
	Year
	Total client

	PBL
	2015
	4830
	2016
	6465
	2017
	5697

	JBL
	2015
	5964
	2016
	6490
	2017
	8961

	NBL
	2015
	4312
	2016
	4895
	2017
	5444

	UBL
	2015
	3588
	2016
	4758
	2017
	5545




5.5 Product offered by four banks in the retail credit.
	SL.
	PBL
	JNB
	NBL
	Uttara Bank

	1.
	Car Loan  
	Car Loan  
	Car Loan  
	House Renovation  Loan  

	2
	Any  Purpose Loan  
	Jibandhara or Any Purpose Loan  
	Personal or Any  Purpose Loan  
	Personal or Any  Purpose Loan  

	3
	Household Durables Loan
	Executive Loan  
	Vacation Loan
	Education Loan 

	4
	Doctor’s Loan
	 Vacation Loan  
	Home Loan
	Travel Loan 

	5
	Marriage Loan 
	Education Loan 
	Education 
Loan 
	Doctor’s Loan

	6
	Education 
Loan 
	Doctor’s Loan
	Travel Loan 
	Loan  against Salary 

	7
	Loan  against Salary 
	Travel Loan 
	
	

	8
	Travel Loan 
	
	
	

	9
	Hospitalization Loan 
	
	
	

	10
	Furniture’s Loan 
	
	
	



5.6 Similar Features in Four Banks:
There is only one type of product that is similar among PBL, JBL, NBL and UBL which is “Personal Loan or Any Purpose Loan”. The comparative features of this loan among four banks are shown in the following
 table: 
	Features
	Banks

	
	PBL
	JBL
	NBL
	Uttara Bank

	Loan 
amount(min) 
	Tk. 50,000  
	Tk. 50,000 
	Tk. 50,000  
	Tk. 1,00,000  

	Loan 
amount(max) 
	Tk. 20,00,000  
	Tk. 30,00,000
	Tk. 5,00,000  
	Tk. 5,00,000  

	Rate of Interest  
	15%  
	13%  
	12%
	14%

	Tenor  
	1-5 years
	1-5 years
	1-4 years
	1-3 year

	Criteria(Age limit)  
	25-65  years at the  time of maturity of loan 
	22-60 years at the  time of maturity
	21-60 years at the  time of maturity
	21-65  at  the  time of maturity  

	Down Payment 
	40% of total amount  
	25% of total amount
	N/A
	N/A

	Repayment Method  
	Monthly equal installment  
	Monthly equal installment  
	Monthly equal installment  
	Monthly equal installment  

	Days needed for 
disbursement  
	07-10 days 
	5-7 days  
	21 days  
	10-12 days  

	Disbursement Mood  
	Clients’ any type of account
	Clients’any type of account
	Clients’ savings account
	Clients’ savings account

	Disbursement System  
	Decentralized  
	Dentralized  
	Dentralized  
	Dcentralized  

	Other Charges (Processing Fee)  
	500tk+15%VAT on 
that amount  
	1.5%  on  the  loan 
amount  
	1.5%  of  the loan amount+15%VAT  
	BDT 1000+ Vat

	Risk Fund  
	1% 
	N/A
	N/A
	1% on loan amount  

	Penalty Charge (Amount on installment overdue)  
	2%  
	2%  
	4%
	1% or TK. 100 whichever is lower.  

	Stamp Charge  
	Tk. 700 
	Tk. 600
	Tk. 740  
	Tk. 400

	Early  Settlement 
with  cost  on 
total outstanding 
amount 
	Any time, 2% 
	Any  time,  2% ( before 12 months), 1% (12 months and above)
	At  any  time 
with 2.5% cost
	N/A

	No. of Guarantors  
	Two persons  
	Two person  
	Two persons 
	One person  










Chapter Six
Recommendation and Suggestions for Future Strategic Actions of the “Pubali Bank Limited”







     

      

        6.1Findings:
During my intenship period I have found some recommendation and other aspects of banking. I would like to present the following recommendations.
1. Down payment Play a vital role in CCS. Those bank, who keep low down payment these bank credit customer are high. So PBL should aware about this down payment.

2. Customer want less interest rate in CCS, So it should be minimize.  

3. In Pubali Bank, CCS policy loan processing time should increase more than 7 days.

4. Sometimes PBL make dissimilarities between their customers. The people who are working in same organization in a same position and find almost same salary but they aren’t getting the same amount of loan, So authority should aware and they don’t should bias about this.

5. JBL and UBL are main competitor of Pubali Bank. Many classes people are client of PBL, because PBL targeted many classes of people in society. As JBL is a govt. bank normally, it get more benefit and they have large market share. This large market share absent in PBL. NBL also target various segments and trying to come up in front in various peculiarities.

6. promotional activities should increase in Pubali  Bank Limited.

7. Tenor of the consumer credit schemes is short in some credit schemes.

8. Pubali bank take more time in loan disbursement .
9. Pubali Bank Limited is offering its consumers in early settlement in total outstanding amount and they taken charge at 2%, it should be reduse.









6.2 Conclusions:

It is a great satisfactory for me to work in Pubali Bank Limited (Begum Bazar branch). In this three month, at the time of running my internship I clearly observe that, there is a large difference between bookish knowledge and practical work. Practical work is real work. This is learn early and it has few chance to forget. In this three month, I learn general banking, loan and advance, cashier work and many more things. I learnt how to deal a customer. I understand how a banker works in his daily life. In PBL there have many rules & regulation of working. This report about consumer credit scheme and I fully observe their CCS program. They are very honorable at their work. Officer helps to choose scheme to the clients which will be more lucrative for the customer. If any credit scheme has risk factor in current month, bank don’t hide that and also tell them perfect time to take the scheme’s offer.PBL hasn’t any hidden charge, they are very open minded.
PBL always try to focus their strength. How they add more strength in their company’s performance they highlighted it. PBL can understand where they have the advantage today and where they can grow faster than their competitors. PBL given new service for their client and try to run for better business everyday from their competitors.
Bangladesh is a developing country. At present there have 57 private commercial banks. From all of those PBL is unique one, but all other bank tries to develop their position. If PBL don’t continuously updated it can’t cope up with their competitors because banking is always changing and being equally challenging. PBL main intention is always on quality service not on quantity. That’s way customer focus in their priority not more focus of their business





 6.3 Recommendations:
This study puts some recommendations to the management of Pubali Bank Limited for better consumer credit facilities:
1. There are huge gap between the customer’s expectation and actual service provided by the bank. Bank should try to minimize this gap for improving the relationship between the customers and banks
2. Employees should always take time to hear the problems of customer
3. Employees who work inside in bank, they should increase some power like negotiating power, increase trust worthiness, motivational power is also important to work in collertion department
4. Employee have to be more expert to use latest software.
5. Total down payment % should decrease in PBL, because of high down payment client are less interested to take loan nowadays.
6. PBL should be fully computerized of all activities

7. A bank can’t go against of its countries monetary policy controlling rate. Present government and Bangladesh bank control it

8. In this internet era, the advertisement and promotional activities is very important in every business sector as well as banking sector. So promotional activities should increase more and more in PBL, Besides latest service should come out also.. 


 6.4 Learning from Internship
As part of the internship program of BBA course requirement, I was assigned for doing my internship in “Pubali Bank Limited” for the 3 months period. During the intern period of Pubali Bank Limited, I worked many sides almost all departments, mostly I worked in general banking, loans & advance departments. I worked in the general banking. In general banking, I have provided day to day service like data, dealing with customers, issue of cheque book, cheque book destroy, various form fill up, solvency certificate and tax certificate, cheque transfer, account maintains, bank statement and using various equipments like scanner machine, cheque writing. I also worked in the loan & Advance department. In this department I learnt cash credit procedure, invest product, investment sanction, activities, loan file fill up, I try to input data in excel sheet and work in excel. I also learned how to deal with customer in different situations.

6. 5 Appendix
1. https://www.pubalibangla.com/Annual-Reports.asp
2. https://www.jb.com.bd
3. https://www.nblbd.com
4. https://www.uttarabank-bd.com
5. Annual report of PBL, 2017, 2016, 2015
6. Annual report of JBL
7. Annual report of NBL
8. Annual report of UBL
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