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[bookmark: _Toc169078773]Executive Summary
Evaluation of the Business Process Outsourcing(BPO) industry originated in the late 18th century for manufacturing tasks. In addition, this BPO industry expanded in the mid-20th century with data processing. Moreover, it has significant growth in the 1970s to  1980s with the reduction of cost and efficiency improvement. Then in the 1990s, most countries like India Philippines grew in this industry. In the 2000s, the BPO industry included Finance, IT, HR, and healthcare. 
In the chapter on the industry description and analysis, 2007 shows a steady growth in the  BPO industry in Bangladesh. In addition, nowadays Bangladesh is the lower-cost country for outsourcing destinations compared to other countries such as China, India, and the Philippines. In 2022 the BPO industry generated over 700 Million dollars in revenue which is more valued. Therefore, in this industry growth is steady because of the strong skilled employees with language proficiency. Then none other than this industry currently employs over 70000 people and countries to expand. Lastly, Porter’s Five Forces analysis of the SEBPO reveals moderate threats from the new entrants and also the suppliers. SEBPO must be focused on their cost efficiency and strong client-based relationships. 
The chapter of SEBPO, a global outsourcing company was founded in 2006 with its headquarters in New Jersey and its delivery centers in Bangladesh and EL Salvador. SEBPO offers different types of services: Ad Operation, Back-Office Processing, Creative Services, Customer Support, Data Solutions, Media Planning, and Quality Assurance. In addition, SEBPO has been recognized by the International Association of Outsourcing Professionals(IAOP) as a top-ranked outsourcing firm. Their mission is to ensure the client's success through their services and also their core value are employee well-being and community support etc. SEBPO has a focused teamwork group their current employee is over 1400. 
This part is constant with the internship experience at SEBPO which is a Business Process Outsourcing(BPO) firm and this company the different offices in Bangladesh,  the USA, and EL Salvador. Merely, I worked in the financial planning and analysis department under the guidance of the deputy manager finance MD. Ariful Haque. In addition, a key project of the SEBPO I participated was the implementation of the ERP system in the SEBPO which needed more data to collect. So, we collected more the 6000 company assets with the visit to several SEBPO offices to gather this information. Moreover, I also gained experience in account receivable management files with tasks like tracking the payment of the client. Additionally, I learned about the bills and how the finance department uses the financial data. 
In this whole summary, discussions about implementing an Enterprise Resource Planning (ERP) system is a more difficult task that requires more carefulness and consideration of the various challenges. My review of the existing research papers has found nine major challenges that significantly affect ERP implementation challenges which are cost and financial constraints, customization and flexibility, compliance and integration, change management and training, reliability and data security, cultural and organizational distinctions, reporting preferences and Usability, communication barriers, and language. In addition, these challenges lead to concern about when organizations seek the adopt ERP systems. Then, overcoming these challenges is more crucial part that ensures the successful implementation and integration of the ERP system into an organization which makes their operation is more easy and helps to make strategic decision making. 
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[bookmark: _Toc169078775]1.1 Background of The Report 
Business Process Outsourcing( BPO) diligence has evolved significantly over time (What Is Business Process Outsourcing (BPO), and How Does It Work?, n.d.). Then is a brief history of the BPO industry with crucial signs Late 18th Century to Early 20th Century The conception of outsourcing business processes can be traced back to the late 18th century when companies started to outsource specific tasks to external realities, substantially for manufacturing and product purposes((24) The Evolution of BPO: A Historical Perspective | LinkedIn, n.d.). still, it was not until the early 20th century that outsourcing became more current, particularly in diligence similar to fabrics and automotive manufacturing. 1950s- 1960s With the arrival of computers and technology, businesses began to outsource certain data processing tasks, similar to payroll and account, to technical service providers. 1970s- 1980s The BPO industry saw significant growth during this period, particularly in the United States and Europe. Companies started to outsource non-core business functions to technical service providers to reduce costs and ameliorate effectiveness. The emergence of telecommunications and the internet further eased the outsourcing of services, enabling companies to pierce a global gift pool (The Evolution of Business Process Outsourcing, 2019). The 1990s The 1990s marked a turning point for the BPO industry with the wide relinquishment of offshoring. Companies began to outsource not only back office functions but also client service and specialized support to coastal locales, primarily in countries like India and the Philippines. Advances in communication technology, similar to dispatch and VoIP, made it easier for businesses to unite with coastal service providers. The 2000s The BPO industry endured rapid-fire growth and expansion during the early 2000s, fueled by globalization and increased demand for cost-effective results. New outsourcing destinations surfaced, including countries in Eastern Europe, Latin America, and Asia-Pacific, offering a different range of services to guests worldwide. The BPO industry diversified beyond traditional back office functions to include a wide array of services such as IT outsourcing, finance and account, mortal coffers, and healthcare outsourcing. 2010s- 2020s The BPO industry continued to evolve with advancements in technology, particularly in areas similar to robotization, artificial intelligence, and analytics. Companies decreasingly espoused a mongrel outsourcing model, combining onshore, nearshore, and coastal coffers to optimize cost edge and service delivery. There was a growing focus on value-added services and strategic hookups, with BPO providers offering technical results acclimatized to specific industry verticals and customer requirements (Saif, 2024).

[bookmark: _Toc169078776]1.2 Objective: First of all this chapter of the industry description & analysis explores the BPO industry in Bangladesh where highlighting growth, challenges, and trends. In addition, I analyze the industry strengths by using Porter’s Five Forces model to identify SEBPO’s strategic opportunities. 
In the chapter of the description fo SEBPO is a leading BPO company in our country. In addition, it has achieved the IAOP as a top-ranked company. Hence, We explore their history, mission, and also the core services they are offering right now. Merely, we also analyze their SWOT under their competitive advantage in the BPO industry. 
Thirdly, from the internship experience at SEBPO. My role in implementing their new ERP system with the collect data so I collected more than 6000 data on SEBPO’s assets which are from different offices. Additionally, I am working under the Department of Financial Planning and Analysis to manage tasks such as AR files, bill screening of clients, and financial decision-making. Therefore, in my internship project get a chance to apply my academic knowledge with new skills. 
Finally, the last chapter focuses on the challenges faced by many companies when they are trying to implement their ERP system in their organization. Therefore, from this, we found that challenges which include cost and financial constraints, customization and flexibility, compliance and integration, change management and training, reliability and data security, cultural and organizational distinctions, reporting preferences and Usability, communication barriers, and language by understanding this challenges an organization can increase their success of the ERP implementation process. 
[bookmark: _Toc169078777]1.3: Significance of  The Report: This is the section for the report on the internship experience of the SEBPO. This is based on the implementation of a new ERP system and the learning from this process. In the case of the industry, these ERP implementation challenges highlight the common challenges that are faced by the organization when they are trying to implement the ERP. In addition,  I faced some challenges in forming different research papers they found out these factors significance which are cost and financial constraints, customization and flexibility, compliance and integration, change management and training, reliability and data security, cultural and organizational distinctions, reporting preferences and Usability, communication barriers, and language. Secondly, in this report, my observations focus on the challenges and contributions of the project and the skills I developed from my internship.  Moreover, this also helped the SEBPO’s employees that they know about the challenges of the ERP implementation. Then the report serves as a documented record of the skills that I learned during my internship program which are data collection, financial analysis, account receivable file management, bill scanning, and also advanced knowledge about the Excel shortcuts for using financial analysis. This report on the ERP implementation challenges is ensuring my understanding of the ERP project and also the knowledge can be valuable for me which can help me to further roles related to the new technology.


































[bookmark: _Toc169078778]CHAPTER 2: INDUSTRY DESCRIPTION & ANALYSIS














[bookmark: _Toc169078779]2.1 BPO Industry in Bangladesh 
The BPO industry began in Bangladesh in 2007 and it has grown consistently. Bangladesh is recognized world’s leading outsourcing market with around 200 to 300 BPO and IT firms offering services to international clients in different industries. Most companies from other countries are now choosing Bangladesh over other countries like China, the Philippines, and India for outsourcing this because of the cost. This country went up their cost steadily. On the other hand, the Bangladeshi BPO sector provides the best quality services at a lower cost(Ahmed, 2017).
[bookmark: _Toc169078780]2.2 Trend of the BPO Industry in Bangladesh 2024
[image: https://tds-images.thedailystar.net/sites/default/files/styles/very_big_1/public/images/2023/03/30/b-graph.jpg]The business process outsourcing (BPO) industry in Bangladesh is steadily growing and it is also creating job opportunities and earning foreign currency (Chakraborti, 2018). However, its growth is not meeting expectations due to a shortage of skilled graduates, especially in 
language proficiency. The BPO industry has the potential to expand significantly given the relatively low wages in Bangladesh (Chapter 3, n.d.). In 2022, the sector's annual revenue reached $700 million, with $300 million from exports and the rest from the local market.                                                 Figure 1: Trend of the BPO industry

Over 350 local companies, mostly small and medium-sized, offer various services such as call centers, chat support, digital marketing, and image processing. However, Bangladesh's BPO industry revenue remains low compared to the global BPO industry, which reached $330 billion in 2022 and is expected to grow to $350 billion this year. 
Countries like India and the Philippines excel in the BPO industry due to their strong English language skills. In Bangladesh, finding graduates with basic communication skills is challenging. BPO Industry experts emphasize the need for education system transformation to address this problem (Keeping Election Promises on Learning Outcomes Close, No Matter How Far, n.d.). Despite challenges such as high employee turnover and technical disruptions, voice services in Bangladesh are increasing, driven by government initiatives to outsource call center services for citizen assistance. Graphic designing and image editing outsourcing also hold promise in Bangladesh, with lower prices and the ability to handle large-scale projects attracting global clients. 
Currently, there are around 7,000 people employed in graphic designing and image editing companies in Bangladesh, with an additional 50,000 working as freelancers. The BPO industry employs over 70,000 people in total. The CEO of The KOW Company sees 3D images as a significant trend in the BPO industry, with plans to collaborate with global retailers (Business Process Outsourcing Industry Growing Steadily | The Daily Star, n.d.).
[bookmark: _Toc169078781]2.3 Porter’s Five Forces Model Analysis of SEBPO
Here we are going to analyze Porter’s Five Forces model analysis of SEBPO based on SEBPO’s information 
[bookmark: _Toc169078782]2.3.1 Threat of New Entrants is Moderate:
In the case of the threat of new entrants, there are some greater risks here which is 
· [image: ]In Bangladesh BPO industry has a relatively low barrier to new entry and the initial capital requirement is lower than in any other industry.
· However, creating a strong brand reputation and building a skilled workforce by acquiring major clients may take more time.
· Existing competitors like SEBPO may have well-known strong relationships with the clients and also possess strong industry knowledge Figure 2.0: Five Forces model

· , on the other hand, creates a strong barrier for the newcomers to compete immediately.                                   
[bookmark: _Toc169078783]2.3.2 Bargaining Power of Suppliers is Moderate:
SEBPO depends on different services like technology, software & communication, etc. The number of Suppliers is possibly higher day by day reducing the dependence on any particular provider. Moreover, the skilled worker in the BPO industry can be a limited resource, and giving IT professionals and specialized talent some bargaining power is lower.
[bookmark: _Toc169078784]2.3.3 Bargaining Power of Buyers is high:
SEBPO clients' bargaining power buyers will be highly such as 
· SEBPO in the buyers’ market drives in a competitive BPO market with frequent service providers.
· In this industry, clients have a wide range of providers to choose giving clients more significant negotiating power.
· SEBPO’s clients can put pressure on the company to remake their pricing, quality service, and delivery timeframe.
[bookmark: _Toc169078785]2.3.4 The threat of Substitutes is high:
There are some key points of SEBPO’s threat of substitutes. The threat of substitutes is higher than any other company because of new advancements in technology. such as 
· Potentially reducing demand for outsourcing services & technological advancements may lead to the development of robotics tools that can replace certain BPO industry works.
· Alternative outsourcing locations with minor costs could be a matter of threat.
[bookmark: _Toc169078786]2.3.5 Competitive Rivalry is higher:
The Bangladeshi BPO industry is full of several competitors such as Genex, Quantify, ASL, Infosys, etc.SEBPO’s competitors make a competitive for SEBPO through factors such as quality, customer services, specialization, and lower cost-effectiveness.  
Lastly, SEBPO operates in a moderate industry with moderate threats from new entrants and suppliers. On the other hand bargaining power of the buyer is high, threat of substitutes creates significant challenges for SEBPO. To succeed in this striation SEBPO needs to take more actions like 
· Maintaining cost efficiency when delivering high-quality services. 
· Building a strong client relationship for exceeding service expectations.
· Investing in talent acquisition and maintaining a skilled workforce.
· Need to technological advancements and incorporate them into the services offerings.
· Developing expert services areas to distinguish SEBPO from entrants.
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[bookmark: _Toc169078788]3.1 Company Overview
SEBPO (Service Engine Business Process Outsourcing) is a global outsourcing company based in New Jersey with delivery centers in Bangladesh & EI Salvador. It was founded in 2006 by ASM Mohiuddin Monem from Bangladesh and Matt Kochan from the USA. For almost 20 years it has been a top choice for the big advertising, media & tech companies worldwide. In addition, SEBPO means that Service Engine Business Process Outsourcing. It has been recognized as one of the top outsourcing companies all over the world for the eighth time. Moreover, it was listed by IAOP (International Association of Outsourcing Professionals) for the 2022 Global Outsourcing. There are core services like Ad operation, back-office Processing, creative services, customer support, data solutions, media planning & quality assurance. First of all ad operations SEBPO combines technology and human intelligence to make operations efficient. They create training methods that are easy to repeat, so everyone on the team can learn what they need to do fast. Their teams are good at using all the important ad platforms. Even if you have your special platform, they will learn how to use it quickly. This makes it easy to grow, saves a lot of money, and helps the team do a great job. In addition, under ad operations, they are offered ad trafficking, ad validation & quality assurance, billing, campaign management, etc. Secondly, they offered back-office processing. They are great at handling repetitive tasks, freeing up their team to focus on making money. They work accurately and quickly, boosting their team's productivity. With their expertise and efficient methods, they will clear their client backlog and let their team concentrate on strategy while keeping costs down. Thirdly, they are masters at getting things done. Their creative services team is made up of top-notch designers and developers. They help their client handle many creative tasks quickly and reduce how long it takes to finish them. Their creative teams are dedicated, and flexible, and can grow fast when you need them to. They're experts with all the major creative tools like Adobe Illustrator, Photoshop, and more. They make sure their client projects are delivered perfectly, even the complicated ones. The data solutions are one of their services. They understand how important it is for their client business to have accurate and reliable data. They need insights that help clients make smart decisions fast. Their teams are experts in risk, compliance, and data analytics. Whether it's analyzing data, reporting, or conducting due diligence, their team is available round the clock to meet client needs (“SEBPO Services - Trusted Support Where and When You Need It Most,” n.d.).
SEBPO, an acronym for Service Engine Business Process Outsourcing, is headquartered in New Jersey, USA. The company has carved a niche in the outsourcing industry, recognized by the International Association of Outsourcing Professionals (IAOP) in its 2022 Global Outsourcing list, marking its eighth acknowledgment as one of the world's top outsourcing firms. This accolade underscores SEBPO's commitment to excellence and its continued leadership over nearly two decades in the industry. SEBPO's core services encompass a comprehensive suite tailored to the diverse needs of its clientele. These include Ad Operations, Back-Office Processing, Creative Services, Customer Support, Data Solutions, Media Planning, and Quality Assurance. Each service area is optimized to integrate seamlessly with client operations, ensuring cost-effective solutions without compromising quality ((23) SEBPO: About | LinkedIn, n.d.).
· Ad Operations: SEBPO excels in streamlining ad operations by blending technology with human intelligence. The company offers strong training methodologies, ensuring quick upskilling of teams and proficiency across various ad platforms, including custom solutions. Services under this category include ad trafficking, campaign management, ad validation, quality assurance, and billing (DiMaggio et al., 2001).
· Back-Office Processing: By handling repetitive and time-consuming tasks, SEBPO enables its clients to focus on core business strategies while enhancing productivity and reducing operational costs (“Back-Office Processing - SEBPO Services,” n.d.).
· Creative Services: SEBPO's creative team is adept at managing voluminous and complex creative tasks, leveraging expertise in major design tools like Adobe Illustrator and Photoshop to deliver high-quality outputs swiftly (Creative Services Experts - SEBPO, n.d.).
· Data Solutions: Recognizing the critical importance of accurate data for business decision-making, SEBPO offers extensive services in data analytics, risk, compliance, and due diligence to provide clients with timely insights and solutions (“Data Solutions with 24/7/365 Support from SEBPO,” n.d.).
[bookmark: _Toc169078789]3.2 Mission & Vision
SEBPO's primary Mission is to ensure our client's success and growth by delivering innovative services and exceptional talent.
[bookmark: _Toc169078790]3.3 Values
At SEBPO, our core values shape everything we do. We deeply care for our employees, knowing that their happiness and engagement are crucial to providing top-notch service and solutions to the world's leading companies. We're also dedicated to our communities, actively supporting local causes in Bangladesh, El Salvador, and the US to make a meaningful impact. Our commitment to rigorous process management ensures reliability and quality in our services, fostering lasting partnerships rather than chasing short-term gains. Relationships are at the heart of our business; we strive to make your life easier through a collaborative, consultative approach. Above all, we love what we do. Many of us have been in your shoes and joined SEBPO because we believe in the power of what great outsourcing can achieve not just for businesses but for their people too (“About SEBPO - A Leading Global Outsourcing Partner,” n.d.).
















[bookmark: _Toc169078791]3.4 SEBPO’s Hierarchy Chart
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Figure 3: SEBPO BD Hierarchy

As a hierarchy of the SEBPO BD, they have followed the horizontal chain of command. The division has different rankings.
[bookmark: _Toc169078792]3.4 SEBPO History
SEBPO was established on April 26, 2006, by ASM Mohiuddin Monem from Bangladesh and Matt Kochan from the USA. They built a company culture highlighting teamwork, thoughtful growth, and a strong focus on employee well-being. Their primary goal has always been to enhance the lives of all our employees. Today, SEBPO is proud to employ over 1,400 staff across our headquarters in Marlton, NJ, and our delivery centers in Dhaka, Bangladesh, and San Salvador, El Salvador (Rebecca, 2022). For nearly 20 years, SEBPO has stood as a top global outsourcing partner, collaborating with many of the leading names in advertising, media, and technology around the world. Their core aim is to boost our client's success and expansion through innovative services and extraordinary talent. Working with SEBPO is more than just business it's like joining a family. Whether you're coordinating with someone in New Jersey, Bangladesh, or El Salvador, you’ll know them by name. Our team members become an extension of your team, bringing expertise and enthusiasm to every project. They are not just service providers they are veterans of the industries we serve. We understand our client's unique challenges because we've faced them too. This insider knowledge allows us to offer practical, impactful outsourcing solutions that simplify your operations and enhance productivity. Our commitment to outstanding service has earned us ongoing recognition. magazine and has consistently been listed as a Top Global Outsourcing Company by the International Association of Outsourcing Professionals (IAOP) since 2014 (“About SEBPO - A Leading Global Outsourcing Partner,” n.d.).
[bookmark: _Toc169078793]3.5 SWOT Analysis
Strengths:
· Reputation and honors: SEBPO is a reliable partner since it is well-known across the world and has received several prestigious awards.
· [image: ]Worldwide Operations: They can provide services to clients all over the world since they have offices & delivery centers in several locations.
· Broad Range of Services: To meet a variety of demands, SEBPO provides a range of services, including media planning, ad operations, and data solutions.                                    Figure 4:SOWT

· Good Clients Associations: They care for their clients as if they were family, which fosters enduring bonds.
· Skilled Leadership: The Company’s collaboration and goal-oriented culture is supported by the founders' varied experiences.
Weaknesses:
· Dependency on One Geographic Area: Since Bangladesh is the site of the majority of its activities, there is a chance that conflict between regions may occur. 
· Rivalries: Larger BPO firms that may have greater resources compete with them.
· Expanding Challenges: As they expand to oversee extremely big initiatives, their resources may become overextended. 
Opportunities: 
· Market Growth: There may be additional commercial prospects if you enter emerging markets that are new. 
· Technological Investment: Using modern instruments like artificial intelligence (AI) might improve the effectiveness and value of their services. 
· Acquisitions and Partnerships: Working together with other businesses can enable them to expand more quickly and provide a wider range of services. 
· Growing Demand: To cut expenses, more businesses are choosing to outsource services, which presents a positive potential for SEBPO. 
Threats: 
· Economic Changes: Client expenditures on outsourcing may decrease in the event of a worldwide economic drop.
· Regulatory Changes in Business: New laws or trade regulations may impact them, especially across crucial markets. 
· Technological Advancement: Rapid advancements in technology might render their existing offerings obsolete if they don't make the necessary investments to stay current. 
· Competition: There is severe rivalry in the BPO sector, which may put them under constant pressure to enhance their offerings. 
[bookmark: _Toc169078794]3.6 Recommendation 
Implement a new system that expedites and simplifies the gathering and arrangement of financial data. This technique should aid both time and error reduction. To ensure that everyone is handling data appropriately, teach the staff how to use this new system efficiently.  Organize frequent get-togethers and provide teams with explicit channels of communication. This will lessen uncertainty and assist everyone learn about financial strategies and data needs. Establish a standard method so that everyone may report and exchange information. This guarantees that every connection is clarified and uniform.
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[bookmark: _Toc169078796]4.1 Experience 
During my internship at SEBPO, I had the opportunity to work in the Financial Planning and Analysis Department under the guidance of Md. Ariful Haque, Deputy Manager-Finance. One of the primary projects I was involved in was the implementation of the Oracle Enterprise Resource Planning (ERP) system in our company. This project required meticulous data collection, and I was tasked with gathering information on over 6000 company assets. To accomplish this, I visited all five of our company offices, spanning locations in Marlton, NJ, Dhaka, Bangladesh, Jashore, Bangladesh, and San Salvador, El Salvador. 
My role involved visiting each office, including three in Dhaka and one in Jashore, Bangladesh, to collect asset details. Working closely with my supervisor and other team members, I diligently gathered the necessary data, ensuring accuracy and completeness. Additionally, I collaborated with Mr. Khalid, our Asset Manager, on the receivable file, where I gained valuable insights into data analysis and management. Throughout this experience, I enhanced my skills in data collection, analysis, and management, particularly in Excel. Learning various formulas and shortcuts proved to be invaluable, enabling me to streamline processes and work more efficiently. Overall, my internship at SEBPO provided me with practical exposure to real-world financial operations and strengthened my proficiency in financial analysis and data management.
[bookmark: _Toc169078797]4.2 Introduction of the SEBPO Office
SEBPO has lots of offices in Bangladesh, the US, and El Salvador. I got the opportunity to do my internship at SEBPO’s corporate office in Bangladesh which is located at 111 Bir Uttam CR Dutta Road, level 7th,(Sonargaon Road), Dhaka-1205, Bangladesh. As well as I also got another chance to work in their branch offices which are located at House No – 8, Abbas Garden Rd, Mohakhali DOHS, Dhaka-1206, Bangladesh, and Raowa Center, Level 10th, Mohakhali, Dhaka-1206.
[bookmark: _Toc169078798] 4.3 Training
During the first three days of my internship where I took some classes about our company from our manager. He covered most of the content and gave a total overview of the company how they are run their business and core business model. I got an excellent & brilliant supervisor Md. Ariful Haque, Deputy Manager-Finance of SEBPO. He was responsible for briefing my tasks and duties and also assigned me with a new project which was the implementation of the Oracle Enterprise Resource Planning (ERP) system. He explained everything about our company operation and how the finance department is running and showed some technical tasks on their hand. I was quite welcome in this department. 
[bookmark: _Toc169078799] 4.4 Operations of the Department 
The Finance Department of SEBPO BD specializes in financial planning and analysis. They are working on the Accounts receivable, scanning bills, and making financial decisions. 
4.4.1 [bookmark: _Toc169078800]Accounts Receivable Management: Their primary task involves monitoring and managing the SEBPO’s invoices and payments from their clients. It also includes tracking the payments from their clients, collecting the payments, making sure about their overdue invoices & ensuring collections to maintain cash flows.
4.4.2 [bookmark: _Toc169078801]Scanning Bills: Secondly, their task was digitizing and organizing bills and invoices received from their vendors. Scanning bills helps update the accounts payable, track expenses, manage budgets & ensure financial accounts.
4.4.3 [bookmark: _Toc169078802]Financial Decision Making: Lastly, They are making financial reports, Cash flow statements, and Budgets. The finance team plays an important role in making strategic financial decisions for the company. They are not generating any sales for the company but they are taking core decisions that make the company operation smoother. They analyze the financial data, forecast future trends, and provide possible growth and profitability. Cost-benefit analysis, investment analysis, and risk management.
[bookmark: _Toc169078803] 4.5 Description of the Assigned Project
Some parts are provided by our supervisor 
4.5.1 [bookmark: _Toc169078804]Data Collection: I collect more than 6000 asset details for the Oracle Enterprise Resource Planning (ERP) system in our company. 
4.5.2 [bookmark: _Toc169078805]AR(Accounts Receivable) File Management: I am working on the accounts receivable file I am preparing clients' payment hours, and checking their payments, and overdue. Update payment collection dates.
4.5.3 [bookmark: _Toc169078806]Asset Auditing: As a part of my responsibilities I got the task of the audits of the company’s physical assets. I visited all of over offices which are located in Dhaka city and verified the existence and the condition of the physical assets. My initial goal was to ensure accurate records and the proper management of assets across the company. 
[bookmark: _Toc169078807]4.6 Academic Skills Employed: My academic background has prepared me with valuable skills that are involved in my daily work life. A significant portion of my finance-related knowledge is directly involved in my daily tasks. Moreover, I use technological tools such as Excel & PowerPoint, and I also with expertise in Excel-related formulas.
[bookmark: _Toc169078808]4.7 New Skills Acquired: Throughout the whole internship under the guidance of my supervisor I had the opportunity to improve my Excel skills by learning new shortcuts and advanced formulas. Additionally, I have gained a chance to read certain International Financial Reporting Standards (IFRS).
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[bookmark: _Toc169078810]5.1 Introduction: In the case of the literature review Enterprise Resource Planning (ERP) system implementing challenges is a more difficult task that the organization actions face most of the time. In addition, organizations integrated ERP systems for decision-making and improving efficiency to make the business process more convenient. Merely, I reviewed five top publisher research papers then I found the nine ERP challenges related to ERP implementation challenges. Therefore, from the five research papers I got the nine core challenges that are significant to the ERP implementation challenges, and those challenges are cost and financial constraints, customization and flexibility, compliance and integration, change management and training, reliability and data security, cultural and organizational distinctions, reporting preferences and Usability, communication barriers, and language.
[bookmark: _Toc169078811]5.2 Cost and Financial Constraints: In this first factor, most of the researchers figured out the cost and the financial factor is the top of the line & and also they agreed with the factors. When companies try to implement ERP in their organization they face ERP implementation costs is a crucial reason and it affects the selection of the implementation of the ERP system(ElFarmawi, n.d.). In addition, most of the Small and medium enterprises cannot afford the ERP systems because of their higher costs. This is the most crucial barrier that prevents the adoption of the ERP system they are limiting the potential benefits that they are offering for the organizations(Fissha, n.d.). Thirdly, another study shows that the integration of the ERP system is more challenging, and compliance issues can be costly during the project phase. This challenge raises difficulties when integrating existing data with the new ERP system and also ensures compliance with regulatory requirements and increasing expenses with resource allocations(Haddara et al., 2022). Then another big challenge it requires more cost to drive up compliance with local law(Hawking, 2007). Different countries have different laws and regulatory bodies. Mostly, the failure comes from the differences that can result in operational inefficiencies and also additional expenditures. Finally, there are other crucial issues with the top management of the company which are awareness of the project's goals and complexity including the understanding of the financial implications (AboAbdo et al., 2019). From my perspective, These ERP systems are more expensive and too tough to implement especially for small-medium enterprises that cannot afford these ERP system costs. 
[bookmark: _Toc169078812]5.3 Customization and Flexibility in ERP implementation: When we are talking about the new technology in our organization then is more important to know that the flexibility and application process are important criteria. According to some research papers, the researchers highlight that when they are selecting an ERP system in an organization is mainly focus on flexibility and scalability(AboAbdo et al., 2019). Secondly, other studies show that the ERP system may not be integrated with the organizational existing systems and also may not fulfill the all requirements of an organization(ElFarmawi, n.d.). Thirdly, when implementing an ERP system in the early stage of the implementation there is a limitation of customization that may arise and create some uncertain expectations and conflicts(Fissha, n.d.). So customization of the ERP system is a threat to the ERP system implementation. On the other hand, there is an issue with vendors. They provide the global templates for the ERP which may not be a perfect match for the organization. There is a lack of flexibility to accommodate local requirements(Haddara et al., 2022). In my opinion customization and flexibility are critical for the ERP system implementation to effectively support the operations and other requirements of an organization. In addition, without an effective customization options organization may struggle to fulfill their local requirements and the leverage benefits of the ERP system. So, the ERP system should allow customization and flexibility options to the users. 
[bookmark: _Toc169078813]5.4 Compliance and Integration: compliance and integration are the morally critical parts of ERP implementation. They are ensured that the system can work efficiently with existing systems. First of all, a research paper found that integration challenges can play a significant role that affecting the efficiency, timeline, and cost of the ERP implementation. Secondly, the integration includes ensuring that the new ERP system works with the previous systems and also data within the organization. Therefore, compliance with the regulatory bodies is important to fulfill requirements. If they fail to meet their requirements then it can be a result of legal issues and the need to add additional cost. The other paper shows that compliance issues can arise because the different countries have different time of governmental requirements(Fissha, n.d.). Then when they are implementing ERP systems across several countries organizations must modify the system to meet the specific legal rules and regulatory standards. In addition, this takes more time and possibly leads to matters of delays and increased financial expenses(Haddara et al., 2022). In case of my opinion these factors ensuring the compliance and smoothness of integration are critical for the success of the ERP system. Moreover, organizations need to carefully plan and manage the integration process of the ERP system which ensures that it can be performed with their previous system. 
[bookmark: _Toc169078814]5.5 Change Management and Training: Change management and training play an important role in making a successful ERP implementation. They need to ensure that the transfer of the new system is smooth and employees are well-organized enough to use this system effectively. Firstly, effective and change management is crucial during the shakedown stage which is the period proximately after the implementation of the ERP system. Moreover, the organization works out any issues and changes to the new system. During this stage, the system needs proper change management to support the changeover smoothly. Training is also important at this stage and well-trained employees are more likely to use this new system efficiently and it may reduce the risk of the adoption process(Fissha, n.d.). On the other hand, another researcher shows that a suitable training program fulfills the specific needs of the ERP system necessary. Then this means that training should be effective for the different employee roles and responsibilities within the organization ensuring that everyone knows about the ERP system and they need to knowledge about the ERP-relevant tasks. Lastly, when it is about new technology comprehensive training helps employees feel confident and easy to use the new system(Hawking, 2007). So from my perspective investing in change management and effective training sessions is essential for recognizing the full benefits of an ERP system. 
[bookmark: _Toc169078815]5.6 Reliability and Data Security: Maintaining an ERP system and implementing an ERP system are the most crucial parts of reliability and data security. In the first place, most researchers agreed that data security becomes a major concern when the forward and downward stages are the initial implementation and the adjustment time. Moreover, an organization begins to depend more on the ERP system when it becomes serious to protect sensitive information from unauthorized access. In addition, a cloud-based ERP system is more important for network reliability. ERP is a cloud-based system so an organization needs a stable internet connection for continuous access to their data. On the other hand, another researcher shows that the risks of security come from the resources, size, and type of the business. Small and medium organizations might have fewer resources to invest in strong security processes. Lastly, different types of companies might face problems when they have security challenges based on their database and their operations. From my perspective, ensuring reliability and data security is a crucial part of a successful ERP system. Organizations must invest their assets in strong security to protect their sensitive information and reliability system when it’s about the cloud-based system.
[bookmark: _Toc169078816]5.7 Cultural and Organizational Distinctions: Organizational Distinctions play a significant role in the implementation and adoption of ERP systems. Most of the research found that cultural differences can considerably impact ERP adoption. In other words, people have different ways of working decision-making, and communication. In addition, cultural differences may affect the user's distinction and use of the ERP system (Haddara et al., 2022). Another study shows that top management must be aware of the support cultural aspects for a successful ERP implementation. If the ERP system doesn’t fit with the organization's previous organizational culture employees may face difficulties in using this new system and also indications of implementation challenges. In addition, top management should support crucial cultural issues(Hawking, 2007). Based on this factor my opinion is that understanding organizational distinctions and cultural issues is a fundamental part of the successful implementation of an ERP system. Therefore, top management should be serious about the cultural factors and support efforts to align with the ERP system.
[bookmark: _Toc169078817]5.8 Reporting Preferences and Usability:  When we are talking about the ERP system reporting preferences and usability are more important considerations that can affect the effectiveness and acceptance of the ERP system. Additionally, preferences for the reporting formats can differ between different countries Eastern and Western cultures. In the case of Asian countries prefer paper-based reporting rather than online reporting. As a result, these kinds of differences can impact the end user's satisfaction and also the usability of the ERP system(Haddara et al., 2022). I prefer understanding and space of different reporting preferences is more essential for the usability of an ERP system. Organizations need to consider cultural differences when they are designing and configuring their ERP system. 
[bookmark: _Toc169078818]5.9 Support from Top Management and Contribution: Behind the ERP implementation success one of the top reasons is top management support and their contribution. Mostly, top management is not contributing but it is important to include their influence in outlining project plans and goals. In addition, top management can help to ERP project with the overall strategic goals of the organization and also they can allocate resources based on the demand(Hawking, 2007). In my overview of an ERP implementation success support of the top management and their contribution plays a vital role. When the top management is involved in this project this can be a commitment to the initiative that can significantly increase employee motivation and provide the project with the necessary authority and resources. 
[bookmark: _Toc169078819]5.10 Communication Barriers and Language: In global contexts, communication barriers and language can significantly impact the success of the ERP implementation process. Merely, differences in the languages pose major challenges in the global ERP implementation system(Haddara et al., 2022). Furthermore, differences in the name designs between cultures can cause confusion and errors in data entry and processing. From my perspective, organizations should support several languages and adapt to different name layouts.  
[bookmark: _Toc169078820]5.11 Summary of ligature review: In conclusion, when an organization implements an ERP system in their organization then it involves several significant challenges. Moreover, these include higher costs and financial constraints which are barriers for small and medium organizations. Secondly, Flexibility and customization play a crucial role in meeting organizational needs and local requirements. Then compliance and integration of the regulations based on the local aries are crucial to avoid the legal and operational issues. In addition, change management and training are essential for the organization when they are implementing an ERP system in their organization. Especially, when it is a cloud-based system then the reliability and data security. Lastly, strong top management support is more encouraging to the employee the implement an ERP system. so finding these challenges might be very helpful to lead a successful ERP implementation challenge which is more beneficial for the organization. In this figure 5 shows that the ERP implementation challenges. 

[image: ]
Figure 5:ERP implementation challenges












[bookmark: _Toc169078821]CHAPTER 6: CONCLUSION









In conclusion,  a successful ERP implementation system aims to address the challenges of the ERP process. Firstly, the financial constraints to ensure the EPR system compliance and flexibility with the regulatory bodies. Then challenges are extant obstacles that must be overcome the realize the full benefits of ERP adoption. Therefore, the importance of effective change management and training in strong data security capacity with cultural orientations, and a user-friendly interface. Lastly, addressing these challenges the crucial for achieving a successful ERP implementation system and maximizing organizational benefits and effectiveness. 
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