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[bookmark: _Toc123057773]Executive Summary

Due to the latest discoveries in technology, everything is changing very fast both inside and outside of the country. At the same time, everything is becoming competitive very quickly. For organizations that play a significant role in boosting a country’s economy, IT companies are one. This report will discuss the importance of on job training and how it shapes up a fresh graduate with corporate cultures and skills. If any organization develops an effective internship program for fresh graduates, it will not only help develop their skills but also help the organization to become more successful. Because of more support and cooperation in functional works, fast technological progress, and implementation of new practices. The purpose of the internship is to get familiar with the IT products distribution and marketing activities within the Global Brand Private Limited, and also to know the Global Brand Private Limited’s training practices. I briefly describe the impact of effective job training and development during the internship period.
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[bookmark: _Toc123057775]Chapter 1: Introduction

[bookmark: _Toc123057776]1.1:  Background of the Report:

In this report, I will discuss this report’s purpose, significance, and scope. I will also describe the functions within Global Brand Private Limited, which was chosen for my internship training,IT products distribution and marketing activities, what I have learned from my internship, and effectiveness of on job traibning.The major objective of this report is to illustrate and explain Global Brand Private Limited’s general marketing activities and the training they offer to their internees and identify the impact of on job training and described the overall organization and how it functioned. I have also given some recommendations based on the analysis. I had dealt with some issues with the internship program and a few recommendations are given based on the analysis.









[bookmark: _Toc123057777]1.2: The objective of the Report:

Main objectives

· Preparing and illustrating  the overall internship report & program.
· Describe and generate a complete report on gathered knowledge and experience from the internship journey. 
· To find out what kind of on job training processes take place in the Global Brand Private Limited and the effectiveness of learning while doing.
Specific objectives

· To get familiar with the IT products, corporate cultures, skills, and knowledge require at any organization. 
· To identify factors that help to build an intern for the future journey.
· To observe the relationship between training and development and on job training for fresh graduates.
· To get familiar with the marketing & development process of the IT industry and Global Brand Private Limited.







[bookmark: _Toc123057778]1.3:  Motivation Of The Report:

The primary goal of any organization is to be a successful one and survive in the market, which may contest with flying colors in this era of globalization. To sustain the organization’s values, it should hire skilled manpower. To perform well inside the organization, employees need to be well trained and the company must ensure that effective training is provided at all levels. Furthermore, if employees are supported at work, they feel motivated and committed.To cope with the situation, adequate work-related training should be provided to internees to ease up their confusion about the current situation and to adopt new technological advancements and corporate culture. When internees have adequate skills to cope with their job, it helps them to feel more interested and more committed to the job market.The IT industry is expanding very fast. In the country’s development process, technology plays a vital role by providing secured technological resources to make our life easier and save time. Organizations can only grow if they have skilled manpower. So to polish the employee’s skills even better, there is nothing better than training. Training and development play a great role in enhancing an employee’s working abilities, knowledge, and learning skills.Organizations that invest in their employees by providing effective training will see a positive impact and also help boost overall productivity. It can well be said that there is a significant relationship between training & development and employee performance. 
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[bookmark: _Toc123057779]1.4:  Scope  and Limitations of the study

The internship program could have an overall 360-degree training for their interns, as a result, they would have got to know more about the company and other departments as well. The followings are some of the shortcomings I came across: 
· Although the internship program is for three months, there is a very short period to get in-depth knowledge about a massive organization like the Global Brand Private Limited. 
· Officials of the Global Brand Private Limited maintain a very busy schedule. They are not always able to cooperate in enlightening the internees, even if they had the intention to do so. 
· The opportunity of exploring is very niche as a result interns do not get the chance of knowing other functional departments and find where they feel interest to work.











[bookmark: _Toc123057780]Chapter 2: Company and Industry Preview
[bookmark: _Toc123057781][bookmark: _Toc20301536]2.1: Company Analysis
[bookmark: _Toc123057782]2.1.1 Overview and history

[image: Global Brand Private Limited]

Mr. Abdul Fattah, Mr. Rafiqul Anwar, and Mr. Jashim Uddin Khondaker, three industry pioneers and innovative business executives, founded the company in 1996. GLOBAL BRAND PRIVATE LIMITED has progressed along its path and has been acknowledged as Bangladesh's number one distributor by numerous media outlets. It has a fundamentally strong and resilient business model with five business verticals. Retail, Online, and Enterprise Solutions are examples of market verticals that include components, peripherals, personal computing, mobile, and other market verticals. They proudly serve more than 70 well-known global brands, including ASUS, Lenovo, Dell, LG, Brother, A4tech, Adata, Rapoo, Hikvision, Huawei, and others. Its headquarter is in Dhaka, Bangladesh's capital.
Mission
Global Brand Pvt. Ltd strives to increase business performance in real-time. Global Brand strives to serve its customers with cost-effective, best-in-class technology solutions. It is dedicated to offering exceptional after-sales service to improve customer-business connections. Above all, Global Brand is committed to providing exceptional results and experiences to all stakeholders, every time!
Vision
Global Brand's vision is to be Bangladesh's premier ICT distributor, delivering IT solutions to large corporations, small businesses, and end-users. Making technology more accessible, useable, and inexpensive, becoming the first option for people with better Tech-Lives, whether at home or work.
[bookmark: _Toc123057783]2.1.2: Trend and growth

· 1996
Dhaka-based Global Brand Pvt Ltd was founded. During Bangladesh's IT revolution, three innovative men founded the company. 
· 1997
Started with a partnership with Taiwan-based Tech-Giant Brand – ASUS.
· 1998
Brand A4tech began in 1998 with the CD-ROM drive. BCS Computer City-IDB launched a retail and distribution brand.
· 2000
In 2000 Authorization for Networking Brand MICRONET Collaboration with 25 Dhaka Channel Partners
· 2002
Authorized Distributorship of UPS- POWER GUARD Brand
· 2003 
Authorized Distributorship - Brand ADATA- Memory Peripherals are a product category.
· 2006
Brand PRINTING SOLUTION 
· 2007 
Authorized Distributorship OF another Tech Giant Brand- DELL. 
· 2008
IN 2008, The company received ISO-9001 certification; it opened five new offices and began distribution access across the country. 
· 2009
Started Business with Vivitek, QNAP as an Authorized Distributorship Brand in the Networking Solution category. Product Category: Multimedia Projector 
· 2011
In 2011 GBPL Stared business with PANDA as an Authorized Distributorship Brand 
· 2012
Authorized Distributorship Brand: Mikrotik, Product Category: Internet Security 
· 2013
Product Category- Full Lineup, Authorized Distributorship Brand of No. 1 PC Brand - LENOVO
· 2014
Product Category: PC Accessories, Authorized Distributorship Brand - RAPOO
· 2016-2017
Brand: Philips, Product Category- PC Monitor, Authorized Distributorship Brand. In the same year, partner with powerful brands such as Sharp, CP PLUS, Suprema, Cisco, and Hotlink.
· 2019
Enterprise Networking with the HUAWEI product category as Authorized Distributorship Brand.

Finally, as time passes GBPL continues its growth by offering a wide range of renowned branded products. The legacy GBPL hold is not only for their wide range of products but also for their superior customer service and employee-friendly company. Seeking the best way to serve the customer with their need and the updated technological solution was a prime goal of GBPL, that they have started their journey from 1992 to till now with the growing trend. 










[bookmark: _Toc123057784]2.1.3:  Customer mix

[image: STP Marketing Model - Segmenting, Targeting, Positioning]

Global Brand Pvt. Ltd.  Follows an STP model for their Marketing Mix, where they focus and prioritized their customer base based on Segmentation, Targeting, and Positioning.
Client mix refers to the percentage of a company's total sales that are generated by a specific type of customer segment. They have a robust network of 30 branch offices and 27 service centers, as well as a sales force of over 1000 people. They serve over 2500 corporate clients, all of which are extremely delighted. There are over 1300 online and offline re-sellers, as well as millions of users around the country. 
GBPL’s major consumer is Distributors/ Wholesalers, who account for more than 50% percent of sales. Following that are Retailers and corporates, which account for the rest of the total sales. Government schools, Institutions, and Corporate Offices are a major part of GBPL along with the dealers. 

The customer mix identifies which client categories the company serves. It identifies which client segments are most crucial in generating sales and which are lagging. In terms of Age, mostly the young generation is the focus customer for GBPL, and it has a dedicated Gaming section for the young gaming freaks.

[bookmark: _Toc123057785]2.1.4:  Product/service mix:
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Including the above brands, there are a lot of brands offered by GBPL. Since the main business of GBPL is Tech Business, they serve Laptops, desktops, Printers, Hardware, Network Servers, and different IT Accessories. The products GBPL offers are mostly world’s renowned branded products focusing on product warranty and service. 



[bookmark: _Toc123057786]2.1.5:  Operations:

Under the Companies Act 1994, Global Brand Pvt. Ltd was registered with the Bangladesh Register of Joint Stock Companies and Firms. Global Brand Private Limited has been assisting clients across the country in handling the changing role of information and communication technology in business since 1996. As a strategic business partner, GPBL offers a wide range of ICT solutions and services to help its clients achieve their goals. Their services and solutions include the distribution of hardware systems, networking goods, network infrastructure construction, and delivery, as well as the installation of PCs, servers, printers, projectors, and point-of-sale systems. Here is the operational summary of GBPL: 

• Management experience of 18 years.
• A solid financial foundation.
• A company that is ISO 9001:2008 certified
• One corporate head office; branch offices at the district level Dedicated Service Center • 150+ IT professionals 
• 1500+ employees
• Has a nationwide distribution network in Bangladesh 
• Serves both the domestic and international markets
• Is an authorized distributor for over 30 reputable brands 
• Has a strong client base to refer 
• Has the best certified and quality engineers in the industry







[bookmark: _Toc123057787]2.1.6:  SWOT Analysis:
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STRENGTH 

· Large Customer Pool
· Highly energetic young customer base 
· Numbers of Engineering Graduates with a Computer science background 
· Established Network infrastructure 

	
WEAKNESS

· Shortage of Skilled workforce 
· Limitation of power supply in rural areas 
· High duty charges and taxes 
· Limitation of network coverage 
· Economic condition 


	
OPPORTUNITY

· Support from the government
· Focus on the ICT sector by the govt. to establish Digital Bangladesh 
· Broadband prices are reducing day by day 
· Growth of VAS, Mobile Banking, E/F- Commerce  

	
THREAT

· Instability of political condition 
· High Coemption 
· Loose of sole distributorship 
· Ignoring the rural areas
· Starting Direct Operation of Foreign Companies 
· Starting Direct Operation of Foreign Companies 




[bookmark: _Toc123057788]2.2: Industry Analysis

[bookmark: _Toc123057789]2.2.1: Specification of the Industry:

Access to vital information on the development of any country is made quick and easy by the advantage of information technology (IT). Large IT companies are forming all over the world, and nations are developing and promoting their own IT sectors by putting in place IT platforms. By creating advantageous conditions that entice investments from international IT businesses, Asian nations are also contributing to the development. Bangladesh can gain from these initiatives as well because it has a large underutilized labor force and can offer a proven foreign investment platform with a robust IT infrastructure at the national level. To create a "Digital Bangladesh," the IT sector has made significant headway, and more initiatives are in the works. Because Bangladesh has a robust mobile phone sector, business process outsourcing and another ICT-related service. Through the digitalization of company processes, other businesses and industries can grow and profit while incurring much lower costs. The Bangladeshi government has been instrumental in formulating policies that will encourage the growth of ICT infrastructure. People are also in the right frame of mind to carry forward with government economic growth plans through growing the IT sector because of Digital Bangladesh. As a result, GBPL is in a wonderful position to conduct business in a setting where demand is high and growth opportunities are also growing at the same time.










[bookmark: _Toc123057790]2.2.2: Size, Trend and Maturity of the Industry

Industry Size: The IT sector is still developing today, although it is showing signs of development. In addition, despite the Covid-19 destruction that destroyed businesses last year, the Bangladesh IT industry has done relatively well, earning US$ 1.3 billion in export earnings in FY 2020–21 and planning to hold a US$ 1.4 billion equivalent market share in the local market. This industry has also so far created more than 1 million jobs and contributed US$ 0.76 percent to GDP. Due to the successes of export-driven businesses assisted by the IT sector, Due to the achievements of export-led industries supported by the IT sector and the government of Bangladesh's pro-private sector and enabling policies, according to the United Nations Committee on Development Policy's recommendation, the nation is now prepared to become a Developing Country by 2026. (UNCDP). Bangladesh is placed 21st in IT, business process outsourcing, and software development according to the Global Location Service Index, a market analysis tool provided by AT Karney. According to the Oxford Internet Institute, Bangladesh has the second-highest number of freelancers in the world, and the Bangladesh Association of Call Centre and Outsourcing estimates that over 40,000 people operate in the outsourcing sector and make over $300 million (267 million euros) annually (BACCO).
According to BASIS, the previous year saw an approximate $1 billion (or 890 million euros) in revenue from Bangladesh's IT services. Within the following five years, the government wants to generate $5 billion (or 4.4 billion euros). The internet will be accessible in Bangladeshi communities once the government completes the construction of fiber-optic links, claims BASIS.

Industry Trend: There is some hope that Bangladesh's ICT sector can serve as the country's next export growth engine, notably in the outsourcing-related sector. The growth of this industry may also open up work opportunities, especially for young people. The ICT industry's outsourcing-related segment has advanced quickly in recent years, showing signs of increasing supply-chain efficiency.
The spectrum of jobs that are covered by outsourcing services spans from the most straightforward to the most complex procedures. Low-end services include front-office tasks like customer care, back-office tasks like data entry, accounting services, and invoice scanning, as well as producing original content (image, video, and audio).
According to Syed Almas Kabir, president of Bangladesh's IT companies' association BASIS, the majority of businesses are getting involved with cutting-edge technologies like the Internet of Things (IoT), artificial intelligence, and blockchain. According to him, there will be an increase in the demand for these extra services, and institutions will need to modify their curricula to match the new requirements.

Maturity: The majority of Bangladesh's population is young and tech-savvy, with over 62 percent of people under the age of 35. With over 102 million people and 94 million mobile internet users combined, more than 98 percent of the population has access to a cell phone and more than 62 percent has access to the internet.
Bangladesh's development has been fueled by its technological infrastructure and establishments, as well as by local laptop assembly lines and Samsung, Huawei, and Xiaomi factories that produce mobile devices. One of the major undertakings by local pioneers Walton, Aamra, and Datasoft is the manufacturing of world-class IoT devices as well as the manufacture and assembly of smartphones. Big-name corporate investors and venture capitalists have invested more than $200 million in the Bangladeshi entrepreneurial ecosystem over the past four years in sectors like fintech, logistics, and mobility.






[bookmark: _Toc123057791]2.2.3 External economic factors:

· Political: One of the major obstacles to the IT industry's supply chain is political upheaval. It has affected business operations and supply networks, mostly as a result of local or national elections. Some trade and investment opportunities have been hampered by security issues.

· Social: More than 62 percent of Bangladesh's population is under 35, making it a young, tech-savvy nation. The Middle Class will consist of 34 million individuals annually by 2025, an increase of 10%. Over 102 million individuals, or 98 percent of the population, have access to a cell phone, and more than 62 percent of them utilize the internet on their mobile devices.In addition to steady economic growth, Bangladesh's investment to GDP ratio rose from 26% (U$ 26 billion) in FY 2009–10 to 32% (U$ 96 billion) in FY 2018–19.


· Legal: A increase in technical innovation has been observed in Bangladesh. Technology-related businesses are currently supported by the government. The government is attempting to build a link between higher education and IT. The government provides ICT education starting in secondary school, which has a significant impact on the IT business. The government placed a strong emphasis on the IT sector in order to improve the nation's citizen services, create jobs, and increase government efficiency and transparency.




[bookmark: _Toc123057792]2.2.4 Technological Factor

Large domestic and regional market opportunity: Technology is becoming more and more necessary and accepted in the manufacturing, telecommunications, and financial sectors. Industries Among the significant government efforts now under development are the smart grid project (US$2–3 billion), smart city project (US$500 million), and airport digitization project (US$500 million).
E-commerce: The IT sector has significantly changed Bangladesh's e-commerce business. It offers young people the chance to work. Bangladesh's labor market is unable to support all of the aspirational young people in the nation. Opportunities are available to those in this industry. Although many creative and bright young people who might easily find respectable employment but do not want to work for others have launched their own firms based on fresh ideas, this possibility is not just available to the unemployed.
Automation: The IT sector is rapidly increasing in Bangladesh, one of the nations with the fastest economic growth. Automation technology is significantly used in Bangladesh's banking, pharmaceutical, ready-to-wear, and communications sectors.
Bangladesh will need to improve its IT infrastructure to keep up with the Fourth Industrial Revolution as the globe becomes more digital (4IR).
In order to improve the infrastructure for AI, Bangladesh has established a developmental approach to research and development, skilling and reskilling of the AI workforce, data and digital infrastructure, ethics, data privacy, security, and regulations, funding and accelerating AI start-ups, and industrialization for AI technologies. Bangladesh has a national blockchain plan that acknowledges the need to research blockchain technology in order to develop technical capability, build strong infrastructure, increase the effectiveness of e-governance, and foster creativity. A well-thought-out cybersecurity strategy is necessary with the advent of (AI). The goal of Bangladesh's National Cybersecurity Strategy is to work together domestically and internationally to combat any significant cyberthreats that directly affect us, regardless of where they originate or what they are. This will lead to a critical national information infrastructure that is safe, secure, and resilient.


ERP: ERP has a tremendous impact on how a corporation manages its supply chain. ERP and colocation systems were designed to help businesses manage their operations more effectively through connected apps. ERP is made possible through systems, which include software, hardware, and network design. These systems aid in the transmission of data across departments.
Security: Bangladesh is getting ready to put its cybersecurity plan into action, which will increase resilience to the growing threat of cyberattacks and maintain the secure operation of cyberspace. 
A legal framework for cyber security and an IT talent structure are now necessary in Bangladesh. It must be a thorough assessment of cyber security capability that takes into account current capability, the availability of institutions for training and education in the necessary skills, security businesses, representatives from the IT industry, associations, professionals, and multi-stakeholders.
The Information and Communication Technology (ICT) Division's Digital Security Agency has already drafted the Bangladesh Cybersecurity Strategy for 2021–2025. The ICT Division would submit the plan to the cabinet for approval soon after making any necessary changes in response to comments from other stakeholders and officials, according to The Business Standard (TBS).






[bookmark: _Toc123057793]2.2.5: Barriers to entry: (Low)
Bangladesh has an extremely low entry hurdle for newcomers. Local business owners are strongly motivated to invest in the IT industry because of Bangladesh's impressive economic growth. Despite the high switching costs in the IT sector, Bangladesh has a relatively high level of brand loyalty. Government policies are excellent for anyone who wants to work in the IT industry.
Big-name corporate investors and venture capitalists have invested more than $200 million in the Bangladeshi entrepreneurial ecosystem over the past four years in sectors like fintech, logistics, and mobility.

[bookmark: _Toc123057794]2.2.6: Supplier Power: (High)
As GBPL imports its products and sells them on the local market, worldwide companies like Dell, HP, Lenovo, and Asus are the company's primary suppliers. As a result, GBPL has very little negotiating and sourcing leverage with other suppliers. There is very little prospect of haggling and negotiating with reputable companies like Asus, Lenovo, Dell, etc. GBPL can substitute a product by giving it under a different brand. As a result, it is possible to source and import goods from a single source, and supplier power is consistently strong.

[bookmark: _Toc123057795]2.2.7: Buyer Power: (low)
In Bangladesh, the buyer is both retail customers and distributors because GBPL does business in both wholesale and retail sales. Buyer power is low because Global is the sole distributor of leading brands in IT industry, and there is no other company that can provide the same item at the same or low price. As product prices are fixed all over the country, there is a low chance of negotiating/ bargain for the buyers. Where buyers do not get much of options to switch or source from the alternate vendor 

[bookmark: _Toc123057796]2.2.8 Threat of Substitutes: (High)

As there are many leading global brands providing their products in the IT industry of Bangladesh, the customer has lots of options to switch brands based on service and price. Asus, Lenovo, HP, Dell, Apple, and Samsung provide their product with highly competitive prices and configurations to ensure customer satisfaction. But recently it has been observed that Walton has started a business in manufacturing IT products including laptops, desktops, and hardware local. Where customers will get the option to switch easily to another brand as they will get more price benefits. Because GBPL does business by importing international Brands which might cost more but locally manufactured companies will have more strong supply chain and low prices. 

[bookmark: _Toc123057797]2.2.9 Industry rivalry: (Moderate)
All the brands try to compete with the same specifications and customized Features within the same price range.in this case, the rivalry is moderate. Because the products GBPL are serving are more or less the same with specifications but in terms of Brand, it varies. Different business organizations import different brands’ products as a result the rivalry seems moderate because of the specifications and price range of the product. Though most of the world’s leading brands are being imported by GBPL, the competitors do not get many options.






[bookmark: _Toc123057798]Chapter 4: Internship Experience

[bookmark: _Toc123057799]4.1: Position, Duties, and Responsibilities

Position: The position I had during my internship period was Internee – Accounts & Sales at Global Brand Private Limited- Baridhara Branch. there were senior colleagues to guide me and the Branch in charge for look after the overall operation. 
Duties: My duties during my internship period were basically responsible for looking after the Cash/credit sales, cash collection, helping in depositing the money, reconciling the ledger, and also different parts of marketing parts as well. In the marketing/sales part, handled customers, prepare invoices, and approved sales orders. Since I had started as a trainee/ internee core I was not involved with the core function but learned from my senior colleague to develop myself for the future in every aspect. 
Responsibilities: there was not any core responsibility apart from helping or supporting the functional activities. Since during my first 3 months of internship I was in the on-job training period, the supervisor did not assign any core responsibility to me and instructed me to learn how the processes work and how to handle different situations and procedures.
4.2: Training
I have received training on Vat policies & Credit collection from the Head office employees at GBPL. This was 2 days training session that was designed as a way to teach us how to handle different clients regarding credit collection, how to prepare invoices, and different key terms related to Mushak 6.3. There was another training I received was handling customers and enlarging my knowledge of products/serveries was a one-day training, which helped to develop myself with the SKUs at GBPL, how to communicate with the clients, and how to handle different situations with the external stakeholders. 


[bookmark: _Toc123057800]4.3: Contribution to the departmental functions

I have contributed to and helped my seniors to track and record the expenditures by maintaining an excel sheet, which helps to handle the petty cash to maintain the operational cost of a branch. Besides this, I also looked after the client section of gaming PC, which includes handling customers, sharing information with the customers, sending price quotations, and collaborating with the product team. Moreover, I had responsible and performing my duties to collect cheques from the distributors, communicating with the clients to make the payment on time, remind the creditors regarding their payment, and depositing money as well from collecting them. 

[bookmark: _Toc123057801]4.4: Evaluation

My activities and performance were evaluated by the Branch in charge and seniors. There was not any quantitative measures / KPI to evaluate my duties but based on my dedication and responsibility the branch in charge evaluates my performance. The HR basically focused on the feedback received quarterly from my seniors and the branch in charge.

[bookmark: _Toc123057802]4.5: Skills Applied

I have applied my communication skill to handle different customers, which I had developed during my university life from the presentation. Secondly, my accounting knowledge helps me to reconcile the ledger and handle cash and credit collection. Finally, I applied my skills in marketing techniques to sell products to new customers. 



[bookmark: _Toc123057803]4.6: New Skills developed

From my 3 months of internship experience, I have developed my stress management skills, Microsoft Office proficiency, and corporate culture. This on-job training helped me to learn new things every different day. I have become more skilled in credit collection; I have developed myself with professional culture and learned new terms use in the corporate world. Tow important skills in customer handling and cash management help me to develop more for my upcoming days. Before joining as an intern, I had very little knowledge of these, but by working as an intern for the last 3 months I am now more confident and can handle different situations in a more professional way. 

[bookmark: _Toc123057804]4.7: Application of Academic Knowledge

I had tried to apply the academic knowledge and skills I have gained from my BBA Programme wherever I had any opportunity. For example, my knowledge of marketing mix and concepts was applied to prepare a presentation on branch performance for the Annual general meeting. Where I prepared the SWOT analysis of our branch, Customer Mix, segmented the products, and recommend how to develop more by focusing on branding. Then again, different concepts of marketing tools and techniques were applied during communication with the customers over the mail or in person. I have applied the knowledge I have received from the Business Communication course to write and communicate with the stakeholders in a professional way. In terms of sending any negative message in a positive way was learned during my university life in the Business communication course and I have applied that as well.  Finally, in every aspect of my internship period, I tried to correlate with the knowledge I had received from h]my BBA programme to gain more depth knowledge and that helped me to develop more. 

[bookmark: _Toc123057805]Chapter 5: Conclusions and Key Terms:

[bookmark: _Toc123057806]5.1 Recommendation

Though GBPL is a very potential organization, some things should be taken care of. 
Firstly, the company is very centralized. Top management is always responsible for making decisions. The employees should be given more authority so that more ideas get on the floor. 
Secondly, there is a lack of several employees, the existing employees are under pressure. More skillful and fresh graduates can be hired to decrease the work pressure and to increase the flexibility among employees. This way fresher ideas can be introduced. 
Thirdly, as a marketing graduate, I think more importance should be given to promoting our products. Personal marketing can be emphasized, free trials can be given to potential customers. This way awareness can be created and more customers can be gained.

[bookmark: _Toc123057807]5.2 Key understandings
Doing my internship, I understood that there is a significant gap between what we learn in our courses and what we face in the corporate world. In our courses, we mostly go through theoretical knowledge, whereas practical knowledge is very important also. Thus, the challenge to shine in the corporate world is to be able to connect theoretical knowledge to practical problems. 
Another key understanding is that corporate life is more competitive than university life. The job market has a very limited vacancy compared to the number of fresh graduates and unemployed people. Thousands of people fight for one job, so to survive in the corporate world developing skills and knowledge is a must. 


[bookmark: _Toc123057808]5.3 Conclusion

The company I am doing my internship has good potential, however, there are more challenging competitors in the market. They are changing the game by being more efficient and providing new and innovative products. As a result, the company should make every effort to compete. They might begin by altering the workplace culture. I've seen that the company has a lot of bureaucracy, which should be changed. Employees need to be given more power and autonomy over their work. Since everyone is attempting to bring different products to market, the company should focus more on producing new products. Day by day, competing with existing and old products would get more challenging. 
This internship tenor will be a life lesson for me. I have learned things that would never be learned from solely an educational institution. I could only conclude this successfully only because of the guidance of my faculty and the support of my colleagues at Global Brand Pvt. Ltd.
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