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31st December, 2018
 Muhammad Enamul Haque
 Assistant Professor
School of Business & Economics
Subject: About the Internship Report
Dear Sir,  
With due respect, I am Submitting the internship report to you on “Perfomance Anayysis of Unimart Ltd.”  The submission and preparation of this report is requirement for the completion of BBA program. I was also sent to this report Unimart Center, to acquire Performance Analysis of Unimart Ltd. I worked with Unimart Ltd 18th Huly from 30th November, 2017. 
The report required of the overview of the performance anaiysis & developments manamgement system of Unimart Ltd. I tried gathering to make my report specific and organized. Through the procedure of preperaing the report present a clear understanding on the technique of internship report. I tried my level best to make the report as reflective as possible. Assertively the report will meet the expectation. 
I sincerely hope that this report satisfy to my course requirement for my BBA programs from United International Limited. I would like to care for explanation of any quarries from you. 
Sincerely Yours
Shan –E- Noor Latifi (Niloy)
ID: 111 121 414
School of Business & Economics 
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Bangladesh is a highly populated country having the demand for quality food and other consumer items. Producing bulk amount of food is still a big challenge .Unimart Ltd provide good % fresh quality products to the customers. It is possible because of their effective distribution system and efficient depots management. 
Unimart Ltd business, is a sister concern of United Group ltd. and it is one of the leading and reputed corporate company in Bangladesh, introducing and implementing such types of business so that people of Agribusiness related persons can get the best profits and solutions and Bangladesh can be fulfilling the food & household industry in the future.

In this report I analyzed the performance of Unimart Limited in terms of ratio analysis. The ratios are used considering the liquidity, profitability, solvency and market-based dimensions. The liquidity position of Unimart was more or less stable except the last period. It was unable to efficiently handle the assets in the business in recent period and had the impact in generating the earnings from the business. Interestingly, market-based performance was good despite the fact that Unimart had worse performance in transforming assets into sales and produce the revenues from those sales. The conclusion can be said that investors in Bangladesh market did not focus the performance of the company rather they blindly made their decision in purchasing the stocks.
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Chapter-01
Introduction

1.Introduction:
As a Part of the internship Program of BBA course requirement,  I was assigned to do my internship in, Unimart Ltd, United Group at United Center, Gulshan-02, and Dhaka for the period of three months starting from July 18 to November 30. My report is on the “financial performance dealings of Unimart ltd”

1.1Background of the study: 
Students must be placed in an organization for carrying out their internship, which is a part of fulfillment of Bachelor of Business Administration program at  United International University, As part of the program, I have been placed with Unimart Limited ( a sistern concern of United Group) located at Unimart ltd united center, Gulshan- 02, Dhaka. This internship is an orientation to the entire working activities of Unimart ltd. However, I had worked there in several departments, but I had to select an area of study in which I can make detail research and present my understanding in the report.   
This report, “Financial Performance Evaluation of Unimart ltd”, has been prepared to fulfill the partial requirement of BBA program as a mean of Internship Program. While preparing this report, I had a great opportunity to have sound knowledge of all the power company activities of Unimart ltd.

1.2 Significance of the study:
 The prime reason of this study is to become familiar to the realistic business world and to participant to actual knowledge about the power of a company and the corporate world. We all know that there is no alternative knowledge of practical knowledge, which is more beneficial than theoretical aspects.



1.3 Scope of the study: 
The title of the report is “Analysis of  Financial Performance of Unimart Limited”. I have the opportunity to analyze the key performance measures indicators of Unimart through widely accepted ration analysis tool. It will enable me to identify the overall financial soundness of Unimart and its consistency over the period of 2013-2017. It will also enable me to assess the position of Unimart in retail business activities and the key challenges.

1.4 objective of the study 
1.4.1 General Objective of the study:
The prime objective of this report is to analyze the overall performance of Unimrt Limited.
1.4.2 Other Supplementary Objectives are: 
The following objectives can be listed as the specific objectives of study. 
· To enemies the debt position of  Unimart  
· To understand the short-term liquidity position  
· To assess how efficient they can handle its assets   
· To measure the capacity of the firm to generate earnings from its business operation

1.5 Limitation of the Study:
· Every matter has some limitations. Therefore, this is also not an exception. The limitations of this internship report are been sated below:  
· The scope of the study is only limited to the financial performance of Unimart Ltd Due to time and cost restriction; the study is concentrated in selected areas. To continue study in such a vast area requires a big deal of time. As an internee, I had only three month that is not enough.  
· As a financial organization a Company has some restrictions to serve all the real data of the company to the general people, as a result the study is mostly depending on official files and annual reports.  
· Available data also could not be verified. In most cases, I simply did not have any option but to furnish with data without verification. 
· Unimart so its key personnel are very busy and they could not able to give me enough time for discussion about various topics. 
· Sometimes such kinds of tasks were given in the Company that was no way related to my topic and I was responsible to do it that breaks my concentration in my major area of investigation.   



[bookmark: _GoBack]                                                                                                                       
Chapter-02
OVERVIEW OF UNIMART LTD.



2.1 Background of Unimart:
Umited Group is one the leading business conglomerate in Bangladesh having diversified business operations like energy and power, real estate, education, construction business, hospitals, food court and other retail activities. Unimart, is the sister concern of United Group, focuses on largest retail business activities in Bangladesh.

Unimart Limited started its business operation on 3rd July, 2013 as a hyper market that is a departmentalized store offering a wide variety of food and household merchandized. It is a larger in size and has a wider selection than any other traditional grocery stores operating in Bangladesh.
  
Unimart comprise meat, dairy and produce baked goods departments along with shelf space reserved for canned and packaged goods as well as for various nonfood items such as household, cleaners, pharmacy, products and pet suppliers. Most supermarkets also sell a Varity of other household products that are consumed regularly household cleaning products, medicine, cloths and some sell much wider range of non-food products.

Unimart occupies a large floor space on a single level and is situated near residential areas ib the Dhaka in order to be convenient to consumers. It’s basic appless is the availability of a broad selection of goods under a single roof at relatively low prices. Other advantages include ease of parking and frequently the convenience of shopping hours that extend far into the night.

Unimart usally make massive outlays for newspapers and other advertising and often present elaborate in store displays of products. It is now going to be a China that owns or controls other supermarkets located in Dhaka. This increases the opportunities for economics of scale. 

Unimart usually offers variations of product line at low prices by reducing margins, certain produce (typically staples such as bread, milk and sugar) are usually often sold as loss leaders, that is, with negative margins. To maintain a target profit, Unimart attempts to make up for the low margin items. Customers usually shop by putting their products into shopping carts (trolleys) or baskets (self-Service) and pay for the products at the check – out.  Currently, Unimart operating as a single outlet located at United group headquarter in Dhaka city’s posh Gulshan area. They have the plan to initiate different outlets in other places of Dhaka City as well as major divisional cities of the country. This project is now under feasibility study and expected to be in action phase in near future. 

Unimart interior is similar to supermarkets in design and layout due to trends in marketing. It produce tends to be near the entrance of the store. Milk. bread and other essential items are located in the rear and other out the way places. This is purposely done to ensure maximum time spent in store, storing past other items and capitalizing on impulse buying. The front of the store or front – End is where one night find point of sale machines or cash registers. 

One of the innovative introductions of the food variety initiated by Unimart is Chef’s Table, which offers multi-dimensional food items in a separate floor. There are 26 food restaurants we have in “Chef’s Table” covering local and international food choices for the people of all stages. This Chef’s Table is controlled by Unimart Limited. It is to point out that Unimart is the second largest earnings generating unit of United Group and this momentum is growing up. Under the backdrop, it becomes very imperative to understand the overall performance of Unimart Limited

2.2 Vision of Unimart Limited
 
To be the best committed brand shop in the Dhaka City.

2.3 Mission of Unimart Limited
Commited socio economic development the security enhancing value for our customer. 
To be a socially responsible entity mega shop by supporting community development activities.


2.5 The corporate Structure 

Capital structure decision is one of the key financial decisions of every organization focuses on how they manage the funds from borrowing. It gives the proportion of borrowed capital they have in business to finance the total investment. Board of Directors, the supreme decision making authority of the Company, formulates the concerned capital structure decisions, policy guidelines keeping in the mind the strategic planning and supervisory framework necessary to ensure a stable performance which will ultimately remain accountable to the company and its shareholders.  

2.6 Board of Directors 

 Board of Directors who decides the composition of each committee determines the responsibilities of each committee. The board of directors, the apex body of the Company, formulates policy guidelines, provides strategic planning and supervises business activities and performance of management while the Board remains accountable to the company and its shareholders. The Board is assisted by the Executive Committee and Audit Committee.
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Quantitative Analysis








Analyzing Liquidit
Lkiquidity dimension focuses on the ability of the firm to satisfy its short-term obligations. The higher the ratio, the better is its short-term performance. There are three liquidity ratios considers in report-
· Net Working Capital
· Current Ratio
· Quick Ratio

1. Net Working Capital :
Net Working Capital , although not actually a ratio is a common measures of a firm’s overall liquidity It can be determine by reducing current liabilities from the current asset. The position of net working capital is described below-

                 Net Working Capital= Total Current Assets – Total Current liabilities 


The Net Working Capital of from 2011 to 2017 is given in following table 
	Year
	2013
	2014
	2015
	2016
	2017 (up to July-17)
	

	NWC
	189,264,572.47
	598,929,848.11
	787,225,977.29
	807,397,848.38
	601,009,528.79





From the above table it can be seen that Unimart’s net working capital remains more or less stable except 2013. It indicates that firm has more current assets remaining after honoring current liabilities.

2. Current Ratio : 
Current Ratio is the most common fundamental liquidity ratio we can sused to determine the firms liquidity position. It indicates how much current asset from has to satisfied per doller of current liabilities The formula for current ratio is: 
                               Current Ratio= Current Asset / Current Liabilities 
The Current Ratio of from 2013 to 2017 is given in the following table :
	Particulars
	2013
	2014
	2015
	2016
	2017 (up to July-17)

	CR
	36.53
	49.96
	29.89
	25.48
	26.32





Here is the situation is average on middle year but on the other hand from 2015 to 2017 its performs so well , so it’s a kind of good news for company as well as customers.


3. Quick Ratio:
Quick ratio focuses on the liquidity position of the firm by reducing the inventory from the current asset . It measures more liquidity aspect of the firm compare to the current ratio because of the deduction less liquid asset from the current asset .The formula used to determine the quick ratio is given below:
                        Quick Ratio= Current Asset- Inventory/ Current Liabilities  
The Current Ratio  of  from 2013 to 2017 is given in the following table

	Year
	2013
	2014
	2015
	2016
	2017

	Quick Ratio
	58.50%
	48.90%
	31.44%
	44.30%
	38.41%



	
	
	
	
	
	
	   
	




Here in the starting of business, Liquidity was high after that it decreases in positive way which is positive sign for the business, and that can helps to control the business liquidity.


4. Total Asset Turnover:
 Activity ratios measure the speed with which accounts are converted into sale or cash. Activity ratio measures the firms efficiency of transforming per dollar of asset into the sales or income.
It also indicates the capacity of the firm to handle whatever assets it has to generate the firms revenues.
            Total Asset Turnover= Operating Income/ Total Asset 
The total asset turnover of Unimart from 2013 to 2017 is given in the following table .

	Year
	2013
	2014
	2015
	2016
	2017

	TAT
	0.92
	1.56
	1.19
	0.86
	0.88





Total asset turnover decrease year by year which is good for business that means firm able to use the all its asset to generates the revenues.

5.  Debt Ratios:
Debt Ratio:
Debt ratio is the ratio at measures the firms solvency positions. That means how much of the borrowed firms , the fim use in order to finance its total asset or investment. This ratios are calculated as follows-
The debt ratio measures the proportion of total assets financed by the firm’s creditors.

                      Debt ratio= Total liabilities / Total Assets 

The debt ratio of Unimart from 2013 to 2017 is given in the following table


	Year
	2013
	2014
	2015
	2016
	2017

	Debt Ratio
	23.18%
	48.28%
	193.66%
	14.59%
	1.37%









The firm debt ratio lower in 2017 which provide that here debt position is well than 2015 , that means bank loans & suppliers bill or debt is tolerable .

6. Time Interest Earned Ratio:
Times Interest earned ratio indicates firms capacity to honor its periodic interest of the ratios. It looks into the fact that how many times earnings firm has to satisfied the per dollar of interest of the ratios. The ratio is calculled as follows :
           Time Interest Earned Ratio= Earnings before interest & Taxes / Interest  

The Time Interest Earned ratio of Unimart from 2103 to 2017 is given in the following table:
	Year
	2013
	2014
	2015
	2016
	2017

	TIE
	2.97
	2.53
	34.33
	5.47
	2.57






Here is its can create the interest coverage within 3years & average position.

7. Price Earnings Ratio 
Price earnings ratio is a market based ratio analysis which indicates what market represents against the every dollar of earnings firm generates from its operations. This ratio is used by investors and other market participants to predict the growth potentials of the firm. Higher the ratio means that the investors expect the firm will do better in the future. In another way this ratio indicates that how may times firms market price per share will be against the every dollar of earnings generated from day to day activities.
  Price Earnings Ratio= Market price per share of common stock/ Earning per share   

The Time Interest Earned Ratio of Unimart from 2013 to 2017 is given is following table.
	Year
	2013
	2014
	2015
	2016
	2017

	PER
	58.00%
	78.00%
	49.00%
	55.00%
	89.00%






	


	
	
	
	
	




As price earnings ratio increase in previous years that means investors encourage to pay attention to invest in this area’s share, so shareholder become higher than before.


8. Return on Asset (ROA) :
ROA is one of the vital profitability ratio of the firm in which we measures the firms capacity to produce the net earnings by utilizing the assets it has in the business. Higher the ratio means the rate of return the firm earn againt the per dollar of assets. This ratios repented as follows-

         Return on Asset (ROA) = Net Profit after tax/ Total Asset      

The return on asset ratio of Unimart from 2013 to 2017 is given in the following table:
	Year
	2013
	2014
	2015
	2016
	2017

	ROA
	12.07%
	15.34%
	58.50%
	68.75%
	86.75%






Here , Unimart able to provide the huge profit than the begaing of it, its means good position in the market that can able to invest in new sector and provide more services with high & wide collections .

9. Return on Equity (ROE) :
Among the all the profitability measurement ratios, return on equity is the ultimate ratio that every firm should be concerned . Because it measures the firms capacity to generate the rate of return for its shareholders, who are the ultimate owners of the firm, to regenerated from the day to day activities of the firm. Higher the ratio means higher the ability of the firm to contribute its ultimate goal, which is the shareholders wealth maximization.             
     Return on Equity= Net Profit after Tax/ Shareholders equity  
The return on equity (ROE) ratio of  Unimart from 2013 to 2017 is given in the following table.
	Year
	2013
	2014
	2015
	2016
	2017

	ROE
	0.15
	2.53
	2.5
	1.78
	2.57




   
   
                 

Increasing no of return on equity means its good news for business and also the owner , cause it create more value in business.
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FINDINGS & RECOMMENDATION & CONCLUSIONS























Findings of Study
· The current ratio of Unimart Ltd low so it has the bad capacity to fulfill their financial obligations current ratio has low so in this sense that there is a possibility that lowest cash which is detrimental for the company.

· Unimart there Net working capital is so average. that is show netural sign for the company sells 
· Unimart’s liquidity position inecrease gradually which is good sign. 
· The greater the amounts of inventory of Unimart build up which eventually mean that the company is spending a lot of money in maintenance of those inventories. So, it indicates that company is losing money
· The inventory turnover ofUnimart is good. So, it may be said that Unimart to some extent, is efficient to produce the inventory properly. 
· The total asset turnover ratio of Unimart is low. In the year of 2008, the turnover of Unimar thas increase.
· The solvency dimension of Unimart is week. Historically Unimart has a high dependency on debt. 
· Unimart usually high emphasizes on debt financing in score of it maintained a healthy and steady growth rate, high using debt last three years in terms of asset. So, cresditors will be worried by seeing this situation. 
· The gross profit margin ratio of Unimart is moderate. But, it infers that the sells volume of Unimart and gross profit is growing day by day. 
· Return on Assets (ROA) of Unimart indicates it’s not time to deploy its assets to generate profits. Unimart has the moderate return on assets.
· ROE of Unimart is good year to year. So, it reflects that this company has a strong investment opportunity and effective management expense management

Recommendation  
· To increase gross profit margin, Unimart should try to decrease their cost of goods sold; it will be accelerate their sales and earn more income. 
· Although they are still the market leader according to market share they have to make cost competitive advantage because product price is higher than others power company. 
· Unimart  ltd revenue is increasing every year and intense competition is arising soon as many new firms are also coming in the industry, so they need to increase their more quality full service. 
· I would also recommend Unimart not to rely on their current market strategies as many new innovative ideas and extensive promotion should be taken to hold the market share and to look for further expansion. 
· Unimart ltd may create more portfolios to their product line as they already have a good image and a positive perception of their brand on peoples mind. 
· I think they should be more involved in corporate social responsibilities which in return will make their brand more affection towards the minds of the people. 
· Unimart should use the asset very effectively so that it can achieve maximum benefit from the investment and increase its return on asset ratio. 
· To retain the goodwill in the market, Unimart should ensure the maximum satisfaction of paying dividends. 

Conclusions 
 By analyzing it can be said with certainty that if Unimart can maintain the equity of fuel to create huge and mega shop in Bangladesh, it will be able to preserve the position of market leader. The near competitor of market is far away from it. Unimart is showing of upward trend in every aspect of financial statement. Moreover Unimart has a Moderate amount of bank borrowing which gives its investors the great dependability upon the company. Unimart profit after tax has a clear indexation of its financial viability. 

So, Unimart financial trend and firm value is increasing day by day and their brand image making declares and customers loyal to their product through provide quality multiple types of products and services than the overall mega shop industry in Bangladesh. Their great achievement is from the few years still now they are the market leader in the domain of household products in Bangladesh.  
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