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[bookmark: _Toc70367220]Executive Summary
[image: ]This report is most important part for the completion of BBA program. After completing the academic courses, I joined ShopUp as an intern to complete my report. In Bangladesh, the segments of E-commerce are growing day by day. In the market of E-commerce there are already so many sectors. ShopUp is successfully competing with the growing sector of E-commerce. As mention earlier the market is rapidly growing, so it becomes very difficult to retain a place in the market. To satisfy the customers every department of the company must be work together. For that ShopUp need to concentrate to its customers.

With a great mission, ShopUp has started its operations. It provides a platform enabling small and micro entrepreneurs to sell on social media. 

Initially, it contains report overview- why I made this report, objective, scope, limitations of the report and methodology of the report. It also includes how I collected the data.

In additions, this report also includes the organizational overview- which includes company profile, location of the organization, vision & mission, objective of the company, company structure, management team, employee and most importantly the company products and their services.

Moreover, this report covers the financial analysis of Shopfront Limited. Besides, in this section I also exacted to find out the financial position of the company.

Lastly, this report has suggested some recommendations and conclusion. Here, I tried to give some suggestions to the company. These suggestions are the outcome of the report. All these suggestions are according to my observation.
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[bookmark: _Toc70367223]1.0. Introduction of the report
This report is the important part of Bachelor of Business Administration (BBA). This report gives the opportunity to the students to execute their academic learning into trail and enhance practical experience. During then report, a[image: ] student can understand the active business condition, besides this they can also solve the applying various analytical tools. This is very true that the educational environment of our world specially in Bangladesh is very competitive. Present market of the world creates a lot of critical conditions. Only theoretical knowledge can not solve or identify these problems. So, it is simply impossible for a person or a student to play operations or to do a job in such a competitive business world. We will need practical knowledge about the present organizational field.

[bookmark: _Toc70367224]1.1.  Background of the study
With an objective to achieve a broad knowledge about the changing business world, it’s very important for the students of Accounting Department, United International University, who are willing to successfully complete their graduation. While completing the internship report every student is guided by their supervisor who instruct them how to do the internship report. Every student requires to choose a specific topic based on which they done their report. As an internee, my selected topic is, “Financial Performance and Evaluation of Shopfront Limited.”

[bookmark: _Toc70367225]1.2. Significance of the study
Now we are living in the world where competition is everywhere in any places. From that aspect it can be said that education is also in an age of competition. Different universities have upgraded the scope of the studies and procedures of teaching in respect to that, project or report is mandatory to complete our BBA program. I have prepared my report on the topic analytical review of Shopfront Limited(ShopUp). 
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[bookmark: _Toc70367226]1.3. Scope of the report
The study has covered these following areas:
· [image: ]Acquire knowledge about ShopUp Limited organizational structure.
· Acquire knowledge about ShopUp Limited functional environment.
· Acquire knowledge about ShopUp Limited business descriptions.
· Acquire knowledge about ShopUp Limited financial performance.
· Finally, based on the theoretical and practical insight, we will recommend ways to fix the problems areas.
[bookmark: _Toc70367227]1.4. Objective of the study
A. General Objective:
The primary objective of the report is to do the analysis the “Financial Performance and Evaluation of Shopfront Limited.” 
B. Specific Objective:
· To identify the financial sitaution of ShopUp by using some financial ratios.
· To analyze the profitability of the company.
· To determine the conclusions that will help to give some recommendations which can help ShopUp Limited to do better in future.

[bookmark: _Toc70367228]1.5 Methodology of the Report
The report has been created based on the knowledge that has been gathered through my internship period. To prepare this report, I have taken data from different reports, websites of ShopUp and from various manuals of the related topics. The detailed work plan has been showed below:
[bookmark: _Toc70367229]1.5.1. Data sources: 
                The data and information to has been collected from both primary data and secondary data. The expected data for this report has been collected initially by different records, papers, and documents. Besides this interviews were also taken both formal and informal.  
· Primary Data: 

         The sources of primary data was through face to face conversations with office stuffs and through financial statement collection.
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· Secondary Sources: 

            The secondary sources of the information has been collected from different sites, text books, and study of the relevant report, documents and manuals.
[bookmark: _Toc70367230]1.5.2. Data Analysis Tools:
                      The data/ information has [image: ]been presented in a narrative manner. Flow diagrams has been also used to give clearer and precise understanding of the situation. Besides the following software has also been used to analyze the data:
· Ms Word
· Ms Excel

[bookmark: _Toc70367231]1.6. Instruments used to analyze data
[bookmark: _Toc70367232]1.6.1. Ratio Analysis:
The quantitative analysis (such as ratio analysis) are usually used to evaluate the data that has been gathered through different sources. On the other hand, various types of software has been used to to prepare the report such as, Microsoft Word, Microsoft Excel etc. Ratio can be divided into four broader groups-
· Liquidity Ratio
· Activity Ratio
· Debt Ratio
· Profitability Ratio
[bookmark: _Toc70367233]1.6.2. Time Series Analysis:
A time series analysis is a set of adherences on the valuations that a adaptable takes at different times. This time series analysis can be yearly or monthly.
· 
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[bookmark: _Toc70367234]1.7. Limitations of The Report
Despite all the efforts this report has some limitations, which was beyond my control. Major limitations of this report have been listed below-
· All the comments, recommendations and conclusion for possible improvement has been given based on my level of understanding.
· Based on the company policy there are some restrictions to disclose financial data in public. 
· The employee of the department al[image: ]ways remains busy so they could not dedicate their full effort.
· ShopUp have a policy to not disclose some information to third party which was needed to prepare my report.
· Because of these information lacks I have prepared the report based on my assumptions, so this report may have some error or personal mistakes.
· The time to prepare the report is another constraint. Vastness of the accounting and cost accounting procedures it was not possible to understand in such a short period of time.
· Lack of continuity of information’s has also put me in troublesome.
· Lack of availability of data in online.
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[bookmark: _Toc70367235][image: ]Chapter 2
[bookmark: _Toc70367236]Company Overview
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[bookmark: _Toc70367237]2.1 Finance
[image: ]Finance word is basically used to describe both resources that is available for the individual’s business firms, government and management of these resources. Finance is the arts and science of controlling that money effects of every person’s life as well the organizations.

[bookmark: _Toc70367238]2.2 Financial Management
Financial management means planning, organizing and controlling the activities that are related to finance.

[bookmark: _Toc70367239]2.3 Financial Resources
Shopfront Limited manages their financial assistance in two ways, one is through internal sources and another is through external sources. In internal earning, the source is retained earnings. On the other hand, for the external support Shopfront Limited loans from different commercial banks and leasing company.
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[bookmark: _Toc70367240]2.4 Organogram for Finance and Accounts Department
Chief Financial Officer (CFO)
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Figure-2.1: Organogram of Finance and Accounts Department
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[bookmark: _Toc70367241]2.5 Inception of Shopfront Limited
Shopfront Limited Aka ShopUp is a well-known company in E-commerce sector of Bangladesh. Shopfront is a one of the largest FinTech company in Bangladesh with an aim to help small entrepreneurs to grow. 
ShopUp was founded by Afeef Zubair Zaman, Ataur Rahim and Sifat Sarwar. They started their journey with the idea of ShopUp in 2016. After 2116 ShopUp have remarkable growth and it’s still developing with time. As a pioneer company ShopUp have tremendous contribution in the e-commerce sector and it has given the online seller a platform to perform their business more smoothly.
ShopUp initially began with the aim to give some financial benefits to organizations stakeholders. But with time shopUp has included more services for some big industry as well. ShopUp also is working as a distribution channel for some company or businesses. ShopUp was primarily working as an e-commerce agent but it does not want to limit their business on a specific sector, it want to expand their business. ShopUp wants to bring all microentrepreneurs into one platform, so that they can run their business smoothly. ShopUp is now helping more than 500k SMEs to grow their businesses. 
[bookmark: _Toc70367242]2.6 Company Achievements
ShopUp got a fund by Sequoia Capital, an American venture capital firm, and it was the biggest achievement for ShopUp according to Mr. Afeef Zubaer Zaman. ShopUp has also got an award with the title, “The best startup of the year 2019, Bangladesh.”
ShopUp have some other achievements too. Even being a startup comapny it is spreading its business outside of the country(Singapore, India). ShopUp has also purchased, a giant online marketplace named Voonik in Bangaluru, India. 
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[bookmark: _Toc70367243]2.6 Corporate Mission
The mission of Shopfront Limited are mentioned below-
· To help the micro-entrepreneurs to grow faster.
· To give easy access of wide range of services to these entrepreneurs.
· To build a link between big corporation and micro-entrepreneurs.
· To play e upper distribution channel for big corporations.
· To have e impact on the economy through empowering the youth and financing them.

[bookmark: _Toc70367244]2.7 Corporate Vision
ShopUp do not have vision that is stated publicly but it can be said that they have their inner vision that is only shared with their company personals so that they can be connected with the vision and the company. As ShopUp basic value of ShopUp is to make businesses smooth for the entrepreneurs, so it can be said that they want build “Unicorn.”
Unicorn is a pioneer private company that have a value of $1 Billion. (Wikipedia 2020)
Currently Bangladesh do not have any Unicorn, so ShopUp wants to become first Unicorn.

[bookmark: _Toc70367245]2.8 Slogan of ShopUp
ShopUp has a slogan and that is, “One Stop Platform for All Business.”


Financial Performance and Evaluation of Shopfront Limited

[bookmark: _Toc70367246]2.9 Shared Values of ShopUp
In ShopUp, founders, management, and all personnel’s of the organizations puts a greater importance on its values. These value are listed below-
· Merchant First
· Think 10x
· Pace Over Perfection
· Own Your Number
· Disagree and Commit

[image: Logo, company name

Description automatically generated]









Figure:2.2- Core Values of ShopUp
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[bookmark: _Toc70367247]2.10 Organizational Structure
The organizational structure of shopUp (Shopfront Limited) is as follow-


Figure:2.3- Organizational Structure of Shopfront Limited
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[bookmark: _Toc70367248]2.11 Departments of ShopUp
[image: Table

Description automatically generated]The organizational structure shows the hierarchy of ShopUp, it can be vary from individual departments. ShopUp have highly qualified professional stuffs who handles all the conditions of the company. Introductions of following departments are as follows- 

Financial Performance and Evaluation of Shopfront Limited

[bookmark: _Toc70367249]2.12. Organizational Culture
ShopUp have a great corporate culture. Work environment of ShopUp is very friendly. The employees of ShopUp are very engaged regarding their work. If any employee has any issue, then without any hesitation they can discuss with their respected seniors. Because the chain of command is smooth any information can pass very smoothly. Even though the organization follow hierarchy culture, the information can be pass very quickly without any barrier.
The work culture is very merchant centric as they always give priority to their merchants. The higher management and employees share a friendly relationship, which helps them to share their creative ideas with their senior.
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[bookmark: _Toc70367250]2.13. Associate Business of Shopfront LimitedRedX Delivery
Shopfront Limited




ShopUp E-Loan









Unicorn
ShopUp Store



Mokam




Figure:2.5- Associate Businesses of Shopfront Limited
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· [bookmark: _Toc70367251][image: Logo

Description automatically generated]ShopUp E-Loan:







Digital Credit (DC) this sector of ShopUp works for financing CMSMEs by providing them nano credit using digital platform. This kind of initiative is helping the online sellers to grow their businesses without any difficulties. 
· [bookmark: _Toc70367252]RedX Delivery:
[image: Logo, company name

Description automatically generated]





This business of ShopUp provides one-stop logistics solution throughout the country. RedX not only guarantee it customers highest delivery fulfillment but also makes satisfaction, making   invoice, and tracking the orders of their delivered parcels. RedX offers-
· 24/7 logistics support throughout the country.
· Exact time order tracking.
· After successful delivery payment done through bank/bKash.
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· [bookmark: _Toc70367253]ShopUp Store:
[image: A picture containing graphical user interface

Description automatically generated]







The primary aim of ShopUp Store is to aid online merchants to flourish. This covers a different part of small operations including- Marketing, social Media, customer Management, Finance & Accounting, Sourcing & Catalogue management. 
· [bookmark: _Toc70367254]Unicorn:
[image: Logo, company name

Description automatically generated]	






Unicorn Distribution Limited (UDL), the first distribution company for FMCG retailer distribution. The primary aim of Unicorn is to provide transportation medium for manufacturers. 
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· [bookmark: _Toc70367255][image: Logo, company name

Description automatically generated]Mokam:









Mokam Unbranded is a marketplace where buyer and sellers interact directly. This team reach to wholesaler, retailer, and corporate client to sell their product. Retailers use Mokam App to get orders form retailers through it. 
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[bookmark: _Toc70367256]
Chapter 3
[bookmark: _Toc70367257]Theoretical Aspect
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[bookmark: _Toc70367258]3.1. Theoretical Aspect
Financial performance analysis is very important as it gives an overall view of a company. It usually involves the explanation of income statement and explanations of balance sheet. These two statement help to do the analysis which will show a company’s financial condition. The ratio analysis can help a person to easily assess a company by making two types of comparisons.
First, one can compare company’s past performance with its present performance to determine weather the company is doing good or not.
Second, the ratio of one company can compare with another company at the same point of time.
[bookmark: _Toc70367259]3.2. Balance Sheet
Balance sheet is an abstract of a small enterprise, a partnership organization, or for a company. Through balance sheet one can find out the assets, liabilities, and ownership equity, at the end of the year. 
[bookmark: _Toc70367260]3.3. Income Statement 
An income shows how profitable a company is for a specific period. It also called a “net income statement” or a “statement of earnings.” Income statement is other most important element in financial accounting. The prime objective of this statement is to give the visibility to the investors of how well the company is doing is it making profit or not.
[bookmark: _Toc70367261]3.4. Cashflow Statement
The cashflow statement is a statement that shows cash and similar to cash’s incoming and outgoing of an enterprise. It shows how thoroughly a company can handle its cash flows, which means how thoroughly a company can manage to pay its dues. A cash flow statement supports the balance sheet and income statement, it is a obligatory part of financial accounting. 
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[bookmark: _Toc70367262]3.5. Changes in Equity Holders Statement 
The full name of changes in equity holder’s statement is the statement of the changes in owner’s equity. This report shows the changes in the owner’s equity that has occurred during the reported period. These changes include capital, drawings, and the profit during the period.
[bookmark: _Toc70367263]3.6. Ratio Analysis
Ratio analysis basically are used to fix the monetary situation of a company through calculating and interpreting financial ratios. To calculate the ratios one need income statement and balance sheet.
[bookmark: _Toc70367264]3.7. Importance of Ratio Analysis 
Ratio analysis are used for the interest of firm’s shareholders, creditors, and the firm’s own management. Shareholder are interested to know the current and future risk of the company, which directly effects the share price. The creditors of the firms are interested on the short-term liquidity of a firm and company’s ability to make the payment for interest and principal. The creditors are also concern about the profitability of the firm because they want the guarantee that the organization is doing good and will be prosperous in future. On the other hand, management is concerned with all aspect of the financial position.
[bookmark: _Toc70367265]3.8. Types of Ratio Comparison
One can compare ratio in two ways. These are as followed-
[bookmark: _Toc70367266]3.8.1. Cross Sectional Analysis:
                In Cross sectional analysis we compare one firm’s ratio with another firm. Besides this the firm also want to know how well their firm has done than another firm. A firm compare its ratio with its key rival that it wants to imitate. 
[bookmark: _Toc70367267]3.8.2. Time Series Analysis:
                 Time series analysis estimate the capability of the firm over time. Differentiation between the present performance with previous performance helps the enterprise to find out if it is developing as desired. Developing trend can be seen by using multiyear comparison and this helps the firm to assist in forecasting future operations. 
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[bookmark: _Toc70367268]3.8.3. Combined Analysis:
                      The most effective ratio analysis is the combined of cross-section and time series analysis. The combined analysis helps to find out the estimation of the direction in the action of the ratio in association to the direction for the industry. 
[bookmark: _Toc70367269]3.9. Caution About Ratio Analysis
Before ratio analysis one must think about some cautions:
· One single ratio does not provide the enough knowledge to which we can conclude a firm’s financial condition.
· Date of the financial statement have to be same.
· Using audited financial statement are preferable.
· The data that are being compared should be develop on the similar wall.
[bookmark: _Toc70367270]3.10. Group of Financial Ratios
The financial ratio is classified into four category-
1. Liquidity Ratio
2. Activity Ratio
3. Debt Ratio &
4. Profitability Ratio
First three ratios generally measure risk and profitability ratio measures return, among them the most important category is liquidity and profitability. These have their own importance because these ratio’s provides information that is important for the firm.
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[bookmark: _Toc70367271]A Flow Chart of Financial Ratio is Given Below





















Figure:2.5- Groups Of Financial Ratios
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[bookmark: _Toc70367272]3.11. Liquidity Ratios
The liquidity ratio measure the ability of the firm whether they can pay the due. Liquidity means the solvency of the firms monetary position. The two liquidity estimations are-
· Current Ratio = Current Asset / Current Liabilities
· Quick Ratio = Current Asset-Inventory/Total Current Liabilities
[bookmark: _Toc70367273]3.11.1 Current Ratio:
                 Current ratio are frequently used by the firms. Businesses uses current ratio to determine the firm’s capacity to meet short-term accountability. 
                         Current Ratio = Current Asset / Current Liabilities
Standard ratio= 2:1
[bookmark: _Toc70367274]3.11.2. Quick Ratio: 
                    The quick ratio shows the exact measure than current ratio. This ratio shows the firm ability to meet current liabilities with its most liquid assets.
                          Quick Ratio = Current Asset-Inventory / Total Current Liabilities
Standard Ratio = 1:1
[bookmark: _Toc70367275]3.12. Activity Ratio
Activity Ratio measures the momentum that how quickly accounts are converted into cash or sale. There are few ratios that are available to measure the activity of the current account. The capability of application of total asset can also be measured. 
[bookmark: _Toc70367276]3.12.1. Total Asset Turnover: 
                      The total turnover asset measures the capability in which the organization can use all of its assets to generate sales. 
                             Total Turnover Asset = Sales / Total Asset
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[bookmark: _Toc70367277]3.13. Debt Ratio
Debt ratio shows how a company can use others money make the company’s profit. When a company frequently uses debt that the total asset the more the firm have financial leverage.
[bookmark: _Toc70367278] 3.13.1. Debt Ratio: 
                     Debt ratio calculate the proportion of total assets used by the firm creditor. This also helps to measures risk the reason is, debt have a commitment of interest and principal repayment.                           
                                Debt Ratio: Total Liabilities / Total Assets
[bookmark: _Toc70367279]3.14. Profitability Ratio
Profitability Ratio measures a firms ability whether it is generating earnings for the company. This indicates how efficiency a company can generate profit. Higher ratios are preferable, but these ratios provide much more accurate result when it compared with relative industry. The whole management carefully observe on increasing profits so have a place on the market.
[bookmark: _Toc70367280]3.14.1. Net Profit Margin: 
                    The net profit margin measures how much revenue the company have after paying all the expenses of the company. If the net profit margin is high that means the company is doing better. To calculate the net margin of the company one rule is followed, that is-
                          Net Profit Margin = Net Profit / Sales 
[bookmark: _Toc70367281]3.14.2. Return on Asset (ROA):
                      The Return on Asset (ROA) means the return on total asset of the firm. The ROA shows the efficiency of the company to generate profit. 
                         Return on Asset (ROA) = Net Profit After Taxes / Total Assets
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[bookmark: _Toc70367283]Chapter Four
[bookmark: _Toc70367284]Quantitative Analysis of Shopfront Limited
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[bookmark: _Toc70367285]4.1.  Ratio Analysis
As ShopUp is only a startup company, the financial condition of this company is in very primary stage. Because it is a starup company it has still not generated huge amount of profit. To analyze their financial condition I have chosen some basic ratio analysis to identify how well the company is doing. 
Unfortunately, the financial statement of ShopUp is not public. So, the analysis that have been made is fully basis on the work experience and observing the company’s transactions. 
For the analysis, I have selected some of the ratios that have previously been discussed.
[bookmark: _Toc70367286]4.1.1. Current Ratio
The current ratio is basically mostly used ratio by the company to determine the companies’ ability whether it can meet the obligations of the company or not. High ratio means the company have a god liquidity position. The ratio is demonstrate below-

	Year
	2019
	2020

	Current Asset
	101,456,214.00
	133,783,211.00

	Current Liabilities
	75,657,213.00
	93,675,912.00


Ratio:
	Year
	2019
	2020

	Current Ratio
	1.34
	1.43


Table:4.1- Current Ratio
Graphical Representation-

Figure:4.1- Current Ratio
Financial Performance and Evaluation of Shopfront Limited

Interpretation:
From the graph we can see that the current ratio of shopfront has been increased form 2019 to 2020.The ratio is 1 and more than 1, which means that it does not keep sufficient current assets which will converted into cash to pay up its liabilities.
[bookmark: _Toc70367287]4.1.2. Quick Ratio 
Quick ratio measure the capability of liquidity of a company by calculating the quick ratio. Quick ratio can be calculated by following way-

	Year
	2019
	2020

	Current Asset
	101,456,214.00
	133,783,211.00

	Current Liabilities
	75,657,213.00
	93,675,912.00

	Inventory
	4,600,000.00
	5,524,000.00



Ratio:
	Year
	2019
	2020

	Quick Ratio
	1.28
	1.37



Table:4.2- Quick Ratio
Graphical Representation-

Figure:4.2- Quick Ratio
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Interpretation:
By analyzing Quick Ratio, we can see that the ratio in 2019 was 1.28 whereas in 2020 the increased to 1.37. Which means that the company can repay its liabilities. 
[bookmark: _Toc70367288]4.1.3. Total Asset Turnover
Total Asset Turnover shows the effectiveness of the company whether they can easily generate sales or not.

	Year
	2019
	2020

	Total Asset
	107,406,214.00
	141,503,211.00

	Sales
	18,900,000.00
	45,970,000.00



Ratio:
	Year
	2019
	2020

	Total Asset Turnover
	17.60%
	32.49%



Table:4.3- Total Asset Turnover
Graphical Representation-

Figure:4.3- Total Asset Turnover
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Interpretation:
Here in 2019 the asset turnover ratio is more than 17% which is not so good but it can be said that as the percentage or the ratio has been increased in 2020 so the company can be hopeful that in future it will do better.
[bookmark: _Toc70367289]4.1.4. Debt Ratio
The Debt Ratio measures the percentage of the asset that have been collected by creditors. 

	Year
	2019
	2020

	Total Assets
	107,406,214.00
	141,503,211.00

	Total Liabilities
	80,670,213.00
	102,553,612.00



Ratio:
	Year
	2019
	2020

	Debt Ratio
	75.11%
	72.47%



Table:4.4- Debt Ratio
Graphical Representation-

Figure:4.4- Debt Ratio


Financial Performance and Evaluation of Shopfront Limited

Interpretation-
The debt ratio has been decreased by 2020. Ratio was more than 75% in 2019 but gradually the ratio decreased in 2020. This indicates that ShopUp uses lower debt than past time.
[bookmark: _Toc70367290]4.1.5. Net Profit Margin
Net Profit Margin measures how much profit has been generated as a percentage of the revenue of the company.

	Year
	2019
	2020

	Sales
	18,900,000.00
	45,970,000.00

	Net Profit
	1,287,560.00
	4,242,730.00



Ratio:
	Year
	2019
	2020

	Net Profit Margin
	6.81%
	9.23%



Table:4.5- Net Profit Margin
Graphical Representation-

Figure:4.5- Net Profit Margin
Financial Performance and Evaluation of Shopfront Limited
Interpretation-
While analyzing net profit margin we can see that the profit has been increase in 2020. Even though the difference is very small but as a startup company they are doing good.  So they should follow the same procedure to increase their net profit margin.
[bookmark: _Toc70367291]4.1.6. Return on Asset
The Return on Asset (ROA) calculate the firms return on assets. It measures the firms ability of how much it can generate profit by generating the asset. The higher ratio is shows the firm is doing good.

	Year
	2019
	2020

	Total Asset
	107,406,214.00
	141,503,211.00

	Net Profit After Tax
	1,287,560.00
	4,242,730.00



Ratio-
	Year
	2019
	2020

	Return on Asset
	1.20%
	3.00%



Table:4.6- Return on Asset (ROA)
Graphical Representation-

Figure:4.6- Return on Asset (ROA)
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Interpretation:
From this graph, we can be seen, ShopUp is able to utilize their virtue to make profits. The percentage has been increased in 2020 and stands more than 3%.  It is important for a company to maintain the ratio consecutively, as more consistent ratio shows low risk for the company.
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[bookmark: _Toc70367292]Chapter Five
[bookmark: _Toc70367293]Findings
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[bookmark: _Toc70367294]5.1. Major Findings
· Shopfront Limited do not provide its annual report on public.
· Shopfront Limited is now becoming flexible on their credit policy, which will help them to sustain in the market.
· Shopfront Limited is efficiently operating all their assets and their excellent teamwork and skilled manpower are the reason for this. 
· The employees of ShopUp are very co-operative.
· From the current ratio analysis, we can see that ShopUp do not keep sufficient assets to pay their shortterm obligations. It is also an indication that it follows aggressive approach rather than moderate approach.
·  On the other hand, it can be seen that the quick ratio is greater than one, so by this we can say that ShopUp can repay its liabilities.
· While analyzing the asset turnover ratio we can notice that the rate has been increase. The higher the ratio, the more asset has been used. So the increased ratio indicates that ShopUp has successfully use their assets to make profits.
· From the debt ratio of Shopfront we can see that the company is less dependent on leverage in 2020 than 2019 to operate it operations.
· While analyzing net profit margin we can notice that in 2019 the profit was 6.81% which increased in 2020 to 9.23%.
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[bookmark: _Toc70367295]Chapter Six
[bookmark: _Toc70367296]Recommendations and Conclusion
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[bookmark: _Toc70367297]6.1. Recommendations
Every organizations has some operational issues and its not surprising. However there’s always a perpetually an answer for each drawback. The subsequent is recommendations to resolve these problems-
· Shopfront Limited ought to offer importance to relinquish coaching to its new and existing staffs which might facilitate to develop their performance level.
· The company must always concentrate on the customers’ expectations.
· The Shopfront should give a proper guideline to its internee. This will help them to learn a lot in their primary stage of their career.
· Shopfront should increase its current ratio to pay its short term liabilities.
· ShopUp need to recruit more employees so that they can attend every customers.
· They need to cut their cost so that they can have a higher profit.
· Need to focus on reducing the debt ratio.
· Shopfront should also increase their return on asset ratio by reducing the cost of asset which will help them to generate more revenue.
· ShopUp should also recover its accounts receivable from the market and while making agreement with the client they should mention the term of due payments.
· ShopUp can also improve its operations by giving the customers multiple payment options.
· Shopfront is not focusing on the marketing of its business so they should start their marketing so that more and more people can have knowledge about them.
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[bookmark: _Toc70367298]6.2. Conclusion
Shopfront is now one of the best e-commerce site among the customers. In this new era of E-Business, Shopup has made it more flexible for the small entrepreneurs to do business. It has given the entrepreneurs an online platform to do business. In ShopUp there is a strong relationship between the work force and the organization. In finance department, the employee works tremendously to satisfy the organizations goal.
The RedX department gives their level best to deliver the products timely. In their delivery department they give the delivery charge to its client 2 times in a week which helps the small entrepreneurs to do their business more smoothly. Sometimes the finance team directly contact with the client if they face any financial issues. I have worked with the finance team and from my experience I can say that the finance team works their level best to make the company more profitable. They faces day to day challenges to achieve their target. 
Shopfront has highly committed workforce who are highly customer centric. Besides this the organization culture is so friendly that anyone can talk to their superior without any hesitation. They can freely share their creative ideas with their seniors. 
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[bookmark: _Toc70367299]


Chapter Seven
Appendix
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Gross Progit Margin
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Net profit Margin
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Operating Profit Margin


Earnings Per Share


Current Ratio


Quick Ratio


Inventory Turnover


Average Collection Period


Average Payment Period


Total asset turnover


Time Interest Earned



Current Ratio	
2019	2020	1.34	1.43	




Quick Ratio	
2019	2020	1.28	1.37	




Total Asset Turnover	
2019	2020	0.17599999999999999	0.32490000000000002	




Debt Ratio	
2019	2020	0.75109999999999999	0.72470000000000001	




Net Profit Margin	
2019	2020	6.8099999999999994E-2	9.2299999999999993E-2	




Return on Asset(ROA)	
2019	2020	1.2E-2	0.03	
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Figure:2.4- Departments of ShopUp.
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