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Executive summary
As  a  BBA  undergraduate  student, I  do my  internship  in  the  commercial  department  of   Blue Ocean  footwear  company. I  have  five  options  to  study  for  my  internship  report. They  are: Export, import, bank, C&F  and  customs  bond. My  course  instructor  choose  C&F  as  my  internship  report  topic. Blue Ocean  footwear  has  three  C&F company. They are: Setu  Enterprise  Ltd, Nupur  traders  and  Ananna  shipping. I choose  Setu   Enterprise  Ltd. My  internship  report  is  mainly  based  on   the  activities  of  C&F  company   at  the  time  of  export  & import. My  internship  report  focus on  export  &  import  rules, regulations &  procedures, which  is  faced  by  C&F  company  in  sea or  airport. In  this  internship report, I  collect  a  C&F  related  export  & import  document, which  contains: Export & import  bill, money  receipt, bill  of  entry, assessment  notice, welfare fund  money  receipt, FCL  bill  &  money  receipt. In part 1,  I  give  an  introduction  of  the  topic, Blue Ocean footwear, Apex  group  and  C&F company. I  also  discussed  about  broad & specific  objectives  of  the  study. Then  I  simultaneously  discussed   rational, scope  and  limitations  of  the  study. In part 2,  I  discussed  about  the  methodology  of  the  study, which  includes  data  design, sampling  techniques &  analytical  tools. In  part 3, first  I  discussed  about  the  industry  scenario, which  includes  the  background  history  of   national   group, their  concerns, clients  of  C&F company & its contribution in country’s economy. Then I discussed  about  historical  background  of  the  organization, which  includes  vision, mission, focus  &  management  of  the  organization. Then  I  discussed  about  the  national  carrier, which  is  a  concern  of   national  group  and  helps  the  C&F  company in  their  operational  activities  in  their  country. Then  I  give a  summary  of   export &  import  bill, which  expresses  the  financial  performance  of  the  company. In part 4, I  give  an  summary  of   company’s  export  &  import   related  documents, which  is  the  main  findings & analysis  of  my  study  &  internship  report. At  last  I  give  an  conclusion  recommendation  as  the  guidelines  of  my  course  instructor.  

Key words :  Clearing & forwarding , Export  &  import 
  List of   acronyms
C&F = Clearing & forwarding
AGM= Assistant general manager
   GM= General Manager
   B/E= Bill of entry
  B/L = Bill  of  lading

    CO= Country/Certificate  of  origin
BOFL=Blue ocean footwear limited
   A/C= Accounts
   L/C= Letter of credit
CTNS= Cartons

QNTS= Quantity

     MR= Mates receipt
   FOB= Free on board

    FCL= Full container load

      TT= Telegraphic transfer
     HS= Harmonized system
       C=Cargo

     AIN=Account identification number
       TL= Total loss
     D/O= Delivery order
   VAT= Value added tax
   CPA= Claims payable abroad
   VSL= Vessel
  W/R= Warehouse receipt
 ADO= EU agreement for international carriage of dangerous goods by ocean 
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Part-1: Introduction
1.1: Introduction  of  the  topic:

Every business graduate student want  to do the internship with  the purpose  of learning  the  practical  knowledge by  work  in  an  organization as  an    internee. It is a  great  opportunity for  every  student to  get  practical experience which we  gain  as theoretical knowledge in our graduation life. A research should be  done for  gaining knowledge on  a specific subject. I have done my internship in the commercial  department of Blue ocean  Footwear Limited, which  is  one  of  the  most  renown  shoes  manufacturer &  Exporter in  Bangladesh. The topic of my report focuses on: Activities of Setu Enterprise Limited company, which work as a clearing & Forwarding (C&F) agent  of Apex blue ocean Footwear company. Clear & forwarding/Freight forwarder is a  company which has government  license to release  all the  exported or  imported  goods  from the customs, seaport or airport according to customs/port  rules, regulations, policies  and  formalities. Their transportation services can be by land, air & sea vehicles. These  clearing & forwarding companies are  in fierce  competition  with other  companies, which  are  currently  established  in  Bangladesh, for instance- M/S  Mamun Enterprise and  Anonna shipping. In order to stand out from the competition and hold more credibility, Setu Enterprise Limited must ensure that their services are spread all over the Bangladesh by proper strategies and distribution.
1.2: Introduction of the organization:

1.2.1.Apex Group:
Apex  group  is  a  leading  business  organization in  Bangladesh. It established in  1989  as Apex tannary  group. Syed  Manzoor  Elahi is  the  chairman  &  Nasim  Manzoor  Elahi  is  the  managing  director(MD)  of Apex  group. Apex group concerns- Apex pharmaceuticals, footwear, Mutual trust bank & Joint venture with- Blue ocean Footwear, Landmark Footwear & grey company. Its main corporate head  office  in  Gulshan-1, Block-SE(D)  and road#137
3

1.2.2. Blue ocean Footwear Limited:
Green ocean  Footwear   Limited  is  a  Taiwanese  Footwear company and  operated  their  business in  Bangladesh  as  Blue ocean  Footwear  Limited since 2010, which  is  Joint  venture  with  Apex  group. 
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1.2.3.National   group:
National Group Bangladesh was established in 1991 with a dedicated & professional team for expanding global Business, one stop door to door service, Developing Ready Made Garments, distribution and Manufacturing consumer products. All key persons  of  national  group are  spirited  by  “supporting  the  service  industry by  profit” maxim .They  are also  highly experienced and exclusively involved with this trade since a long time and running this business successfully. The main objective of National Group is to provide One Stop Services to its clients, covering all the branches of this sector-Shipping, Freight Forwarding, Transportation, Port and Customs Brokerage (C&F), Ready Made Garments, Textile, Embroidery, Printing, Accessories and Real State sector.
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1.2.4.Setu  Enterprise Ltd:
Setu Enterprise Ltd. is one of the concerns of National Group Bangladesh. A Government authorized customs clearing and forwarding agent called as Custom House Broker (CHB).Since 1995, with the help of experienced technical staff, national group maintain proper and timely shipment of export cargo & containers and quick release of imported goods after doing necessary customs and port formalities.
1.3.Objective of the study:

To make a research successful, it is very important to have few objectives. So from the  beginning of the study, I tried my best to done my internship with  achieve  broad &  specific  objectives.

1.3.1.Broad  objectives:

The broad objective is to examine the challenges in clearing and forwarding activities in sea port authority.
1.3.2.Specific objectives:

(i.) To assess the effectiveness of procedures on clearing consignments at the port

(ii.) To observe  the  process  of clearing consignments at the port 
(iii.) To  gain  the  knowledge  of  clearing and forwarding process at the Port.
5
1.4: Rational  of  the  Study:
To the Clearing and Forwarding Agencies, the findings of this study is useful for help to determined the challenges and  facing and analyzing  that  how they can solve  it.

1.4.1.To the researcher: the researcher can gain  deep knowledge on the challenges  in the process of clearing consignments, which is clearing  & forwarding companies  continuously faced.. Also the findings of the study is useful in building up ground work for future or other  research on the same area or other related fields.
1.4.2.To the policy makers; the study may help in making policy of port operations which can  help to  release the cargo or container  for national development.
1.5: Scope of the Study:

I  have done  my  internship  in  commercial  department   of  Apex  blue ocean  Footwear Limited.  Commercial  department  is  very  important  for  an  company  if  the  company  has  export  &  import  related  activities. The  main  activities  of  commercial  department   is  keep  record  of  export-import  activities, collect  NOC from the bank, collect  B/L  from  shipping  company, collect  CO  from  MCCI, opening  export & import  L/C in bank , prepare  bill of  exchange  &  send it  to the  bank, verifying  the  export form the  bank etc. The commercial   department   also  conducts  with  C&F  company. As  C&F company   conduct   export-import   related   freight  forwarding  activities  for  its  client  company. My internship  topic  is  C&F  and  as  an  internee, I  get  an   opportunity   to  know  that  how  an  C&F  agent  works, what  types  of  challenges  they  are  faces  &  the  process  of  export-import  freight forwarding  activities. These  will   increase  my ideas &  knowledge  about  activities   of  C&F  industries  in  Bangladesh. If   I want  to  build  my  carrier  by work  in  commercial  department  in  any  organization  or  any  C&F company, this  knowledge , ideas  and  experience  will give  extra  advantages.
6

1.6: Limitation of the Study:

Since a research paper of this kind cannot cover overall topic’s  related to challenges facing clearing and forwarding at all time, space  and  scope. The study is  related  about  challenges which clearing & forwarding agencies faced in the port of Dhaka & Chittagong. Setu Enterprise Limited  has  chosen for research  because it will give opportunity the researcher for  studying challenges about clearing and forwarding process. Further the limitations are  given below:
1.6.1.Lack of seriousness: on research response by many participants in the study, because

 research topic correspondents  did not provide detailed information to some questions. Also resistance from other respondents due to lack of the research  study.
1.6.2.Time constraints: during conducting  the study, there  is a  possibility of  accessing

other information and activities can  be limited on team work in the organization because  it is not easy to engage on ethnographic study.
3. For limited financial resources & time based limitation, most of the  respondents are busy with their daily activities. This  had draw backs the effectiveness of data collection process.

4.The main problem that  doing this report is unavailability of information. Sometimes it was very difficult to find original information about  past and  current activities  since these are confidential information.
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Part-2: Methodology of the study
2.1.Data design:
2.1.1.Nature of Data: The report is based on primary and mainly secondary data and sources. 
2.1.2.Primary Data: Primary data have been collected by: 

• Informal interview with the AGM of  commercial  department. 

• Some information of my report objectives has been collected through discussion with commercial & Accounts manager.
2.1.3.Secondary Data: The whole research is mainly based on secondary data. Data has been collected from: 

• Company’s internal data 

• Company’s official website 

• Observing C&F activities   of   Setu  Enterprise  Limited  for their  client  company  Blue ocean  Footwear
2.2: Sample design:

2.2.1.Sample techniques: Simple Random sampling is every element has an equal chance of getting selected to be the part sample. It is used when we don’t have any kind of prior information about the target population. I collect  a  random process document  as clearing  &  forwarding  activities  between  blue ocean  footwear  Limited  and  Setu  Enterprise
2.2.2.Sample size: For  Simple  random sampling  technique, sample size  is  mainly   depend  on  two  factors. First is  cost considerations, which  is  C&F related  Export-import cost  and  second  is  administrative  concerns, such as  Dhaka & Chittagong  sea or  airport. 
2.3: Analytical tools: I  use  a summary of   MS Excel  data  to  express  the  financial performance  of  Setu  enterprise  Limited.                                    
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Part-3: Organizational Background and Industry perspective
3.1.Industry scenario:
3.1.1.Background of industry:
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   3.1.2.National Group:
National Group Bangladesh was established in 1991 with a dedicated & professional team for expanding global Business, one stop door to door service, Developing Ready Made Garments, distribution and Manufacturing consumer products. All key persons  of  national  group are  spirited  by  “supporting  the  service  industry by  profit” maxim .They  are also  highly experienced and exclusively involved with this trade since a long time and running this business successfully. The main objective of National Group is to provide One Stop Services to its clients, covering all the branches of this sector-Shipping, Freight Forwarding, Transportation, Port and Customs Brokerage (C&F), Ready Made Garments, Textile, Embroidery, Printing, Accessories and Real State sector. Aiming to play a remarkable role in this very important sector, it have started functioning in the year 1991, in the name and style as The National Carrier. After achieving experience they are expanding thier business in the global area & started working in different sectors towards gaining our goal by developing the skill day by day. After giving satisfactory services for the long time, National Group has become a very reputed company in Bangladesh, having numbers of various working experienced and skilled administrative and   personnel’s. Its Registered Head office & factory is at Chittagong and Liaison office at Dhaka, with  their  own warehouse & workshop.

                                                                              9
3.1.3.Concerns  of  national  group:
1. NATIONAL CARGO SERVICES:
National Cargo Services is one of the concerns of National Group Bangladesh. Â National Cargo Services  is a company, which has the member of  Bangladesh Freight Forwarders Association (BAFFA), which people have experience, interest and vision  that  they are participating actively since 1991 in Domestic and International transportation and giving an important support to importers and exporters. National Cargo Services  was established in 2005 and get licensed (2008/64) in 2008 as International Freight Forwarder in Bangladesh.  
2.GARMENTS HOME (PVT.) LTD:
Garments Home (Pvt.) Ltd. is one of the concerns of National Group Bangladesh. Garments Home (Pvt.) Ltd. is a Private Limited Company Incorporated with Register of joint stock Company, Chittagong since 2008. It produce any kinds of Textile items with various types of design, prints and embroideries. and export them to USA, Canada, Japan, EU Countries and South Korea etc.
3. THE NATIONAL CARRIER:
The national carrier is one of the concerns of national group Bangladesh. The national carrier is started the business from 1991.This  company  is  a transport and carrying contractor & commissioned agent, which have different types of personal numbers of  vehicles such as truck, covered van, prime mover, trailer, pickup van etc. They are also a supplier of prime mover, trailer, cover van & truck vehicles. They have 27 years experience of proper repair and  maintenance of  this  vehicle .They  also have their own workshop with  sufficient experienced technical staff. They are very concern that the cargo reaches destination in timely, safely and carefully. Their every vehicle driver have a mobile phone for argent contact when necessary. Now the national carriers are working with more than 20 factories, foot wear, garments, textiles, spinning etc.
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4.THE NATIONAL EMBROIDERY:
The National Embroidery is one of the concerns of National Group Bangladesh.  The National Embroidery have modern, digital, computerized and sophisticated embroidery machine. They produce  all  high  quality embroidery design. 
5.MASUM  ENTERPRISE:
Masum Enterprise is the regular supplier of Bangladesh ministry of defense, Bangladesh police, RAB (Rapid Action Battalion), BGB (Border Guard Bangladesh) & other government & nongovernmental organization. They have supplied many goods and  products to Bangladesh army & police.  Bangladesh defense is  the  regular customer  of Masum  Enterprise.
6.NATIONAL AUTOMOBILES:
National Automobiles is one of the concerns of National Group Bangladesh.  National Automobiles are the retailer and whole seller of all kinds of motor and mechanical parts for TATA, Ashok Leyland and Bedfort. They have  their own workshop, manufacturing & repairing facilities. They  are also agent of CEAT tire , TATA parts & Volvo Battery. They have also warehousing facilities.
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7.AGENT OF DUTCH LANKA TRAILERS:
National Cargo Services are involved in import goods, such as motor parts, trailers, oxygen plant or air separation plant etc. They are authorized distributor of Dutch Lanka trailers manufacturing limited Srilanka.
8.THE NATIONAL SHRIMP HATCHERY:
The National Shrimp hatchery is an  business for the cultivation of marine shrimps or prawn for human needs. To meet the international market demands like US, Japan and Europe, they maintain standard quality as international export policy and baby shrimps, which are highly acceptable to the international buyers, are regularly exporting after cultivating, harvesting and processing. National shrimp hatchery fries shrimp scientifically and marketing them to the shrimp cultivators  at the cheaper price.
9.SETU ENTERPISE LIMITED:
Setu Enterprise Ltd. is one of the concerns of  National Group Bangladesh. A Government licensed customs clearing and forwarding agent called as Custom House Broker (CHB).Since 1995, with the help of experienced technical staff ,national group  ensure proper and timely shipment of export cargo and quick clearance of imported goods after observing necessary customs and port formalities.
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3.1.5.Clients of Setu Enterprise Ltd:
1. Jennys  shoes  Ltd
2. One-up  sweaters  Ltd
3. National  cargo  services  

4. AMS  International(sweaters)  Ltd   

5. Blue  Ocean  Footwear  Ltd 

6. Shepherd  textiles(Pvt)  Ltd
7. Apex  pharmaceuticals  
8. Five-R-Footwear  Ltd
9. Garments  home  private  Ltd 

10. Masum  Enterprise  Limited
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3.1.6.Contribution  in  Economy:
Keep  contribution in economic role as a  freight forwarder, it is important to provide  the method of loading and unloading of goods internationally by advanced carriage and then think an entirely diverse phase about carriage of goods globally. An understanding of advanced  transport is required for  a freight forwarder to uses this method of carriage to performing his duty. There is a difference  between freight forwarder and combined transport operator. A freight forwarder is  a both  carrier and  auxiliary entity, which work  as a  professional agent  between the cargo interest and the carrier, who organizes the carriage of goods from departure to destination, but  does not agree to take liability as a carrier. The economic role of the freight forwarder is related to the size and the scope of work and activities that it performs.  
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3.2.Historical Background of the organization:
3.2.1.Mission:  
Setu Enterprise Limited strive to provide their customers the best transportation, logistics, and freight forwarding services. They focus on delivering a quality service that will meet customers expectations while simultaneous satisfaction and building long term business relationships. Their operational team of  are also committed to fulfill  the interests and needs of their customers, partners, and staff .
3.2.2.Vision:

Setu Enterprise Ltd   has the  vision as a Clearing & forwarding  service  provider is to be the market leader as well as their  customer's most trusted partner nationally. They  want to operate  their  business  with  standard  service  quality  alongside  with  international C&F/ freight forwarding  company, which  is  operating  in  Bangladesh such as DSV and  MGH group.
3.2.3.Focus:

Setu    Enterprise  Ltd  is  a  C&F   company  in  Bangladesh. They  focus  on to  provide  services   their  client  companies  by  maintain  the  standard  quality and  discipline, which  helpes  to  built  a  long  term  business  relationship with  their  client  companies.
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3.2.4.Management:

Management  is  very  important  for  an  business  organization. Without  management, an  business  can  not  operate  their  business  in  a  country  according  to  their  mission, vision  &  profit  target. It  also  helps  to  keep  maintain   rules, regulation  and   policies  in  an   organization   and  also  control  the  activities  of   each   department.  I  try to  give   an  overall  view  of   the  management  of  Apex  Blue ocean  footwear  Limited. It is given below:
	Name
	Post

	1.Mohammad  Saidul    Haque
	Chairman

	2.Mohammad  kamar  Uddin
	Managing  Director(MD)

	3. Mohammad  Bakir  Hossain
	Manager

	4. Mohammad  Mizanur  Rahman
	Manager(Finance)
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3.3.Operational activities of the Organization:
Setu  Enterprise  Limited  is  basically work as  a clearing  & forwarding  agent  who  has  govt  license  for  release the  exported & imported goods from the  customs, seaport  or  airport. But  to send  the  exported  or imported  goods  to their customer companies, they use  the  national  carrier  company  transportation  vehicles, which is also  a  concern  of  national  group. Setu  Enterprise  Limited  is  a  regular  customer of  National  carrier.
3.3.1.THE NATIONAL CARRIER:
The national carrier is one of the concerns of national group Bangladesh. The national carrier is started the business from 1991.We are a Transport and carrying contractor & commission agent having different types of personal numbers of vehicles such as truck, covered van, prime mover, trailer, pickup van etc. We are also a supplier of prime mover, trailer, cover van & truck vehicles. For timely repair and proper maintenance of these vehicles we have 27 years experience & we also have our own workshop having sufficient experienced technical staff. We are very concern that the cargo reaches destination timely, safely and carefully. Our every driver possesses mobile facilities for easiest contact when necessary. Now we are working with more than 20 factories, foot wear, garments, textiles, spinning etc.
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[image: image11.jpg]



16
3.4. Financial performance of the organization:
I  collect  an   export   bill   summary of  export and import  bill summary of   as financial  performance of  Setu   Enterprise  Limited.   
Client  name: Blue  Ocean  footwear  Ltd

       Address: East  Chandra, 220, kaliakoir, Gazipur
 3.4.1.Export bill summary:
 Date:                     30-11-2019

 Job  no:                 876/18  to   888/18

 Bill  no:                 ESA/EXP/BOFL/497/18  to  ESA/EXP/BOFL/586/18

Bill type:               Export  

Total Amount:      $385432.00

3.4.2.Import  bill  summary:

Date:                     29-11-2018

Job no:                  897/18  to   990/18

Bill no:                   ESA/EXP/BOFL/514/18  to  ESA/EXP/BOFL/585/18

Bill  type:               Import 

Total Amount:      $1478273.00

\
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3.5.SWOT  analysis  of the Organization:
3.5.1.Strengths:
1. Brand  awareness:  Brand  awareness  is an extent to  which customers  are  able  to  recognize  a  brand. Setu  Enterprise  Ltd  is  a  national  C&F company, which is  a  concern  of  national  group  and  operates  its  business  from  1991. Setu  Enterprise  Ltd  is  renown  C&F  company  brand  to  all   of  its  clients, because  for  its  professional road transport  &  logistics  services  and  by  this  way, Setu  Enterprise  Ltd   maintain  its  brand  name  &  awareness.
2. Flexibility: Flexibility  means  to  ability to  change  or  adopt  with  any  situation or  circumstances. As a C&F company, Setu   Enterprise   Ltd  has  maintains  its  own  flexibility  by  obey  the  national   C&F  law, rules  & regulations. It  also  maintain its  flexibility  by  accept  the  modern  C&F  business  & operation  policy.
3.Qualified  &  skilled  employees:  HR  department  of   Setu  Enterprise  Ltd   is  very  careful   of   recruitment   and  selection  process  of  employee. The  company  always  gives  priority  to  the  educational   qualification, subject &  practical  knowledge, skill  and  smartness. The  company  employees  are  honest, qualified, professional  & unbiased  and  for  that  reason, Setu  Enterprise  Ltd   can  operates  its  C&F  activities  with   success. 
4. Varieties of  land  transports  for services: Setu  Enterprise  Ltd  has  many  land  transport  service  system such  as  lori, truck, pick-up  van. For that  reason, Setu  enterprise  Ltd   can  give  C&F  related  service  to  their  clients   quickly, professionally in  time  and  which  is  also  time & cost consuming.
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3.5.2.Weakness:

1. No  authority  over  clear  & forwarding: Setu  Enterprise Ltd  has  indirect authority, but  no  direct  authority  over  their  C&F  activities , because it  is  a  national, private & private  limited  company. For that reason, this  company  depends  on  sea or airport  customs  division for  authority  issue.
2. Weak  supply  chain: Setu  Enterprise Ltd  have  not   available  branch  office, which  is  a  problem  for  them  to  operate  their  business.
3.Extreme competition between   clear  &  forwarding  companies: In  Bangladesh, national  C&F companies  are: Setu  Enterprise  Ltd, Nupur  traders, Annona  Shipping  company & Ace Bangladesh Limited. International  C&F companies  are: MGH  group  & DSV. For  this  extreme competition  with  other  national &  international  companies, this  company  business  operation  can  be  backward  &  it  can   effected    the  annual  profit  of  the  company.
4. Road  transport  based  freight  forwarding services: Setu  Enterprise  Ltd   is  renown for  its  road  transport  based  C&F services, but  this  can  be  the  weak point  of  Setu  Enterprise  Ltd. Because  if  other  national  &  international  C&F  company  has  air  or sea  C&F  services  alongside with   road  transport  services, many  client  company  gives  more priority  to  other  C&F  companies  than  Setu Enterprise  Ltd.
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3.5.3.Opportunity:

1.Export: Setu  Enterprise Limited  has  opportunity  to  increase  export  related  C&F service  by  giving  special  offering  or  facilities  to  their  clients. They can  increase  the  number  of  listed  exported  goods.     
2.Import: Setu  Enterprise Limited  has  opportunity  to  increase  import  related  C&F service  by  giving  special  offering  or  facilities  to  their  clients. They can  increase  the  number  of  listed  imported  goods.
3.Innovations: Today  is  the  age  of   E-commerce  and  online  business. Many business  orders  and  payments  are  done  by  online such as  B2B, B2C & C2C. By using   the advanced  software of   IT  department, Setu Enterprise  ltd  can  started  its  online  C&F  services  for  their  clients. It is totally  time  consuming, fastest, smartest  and  also  cost  effective.
4.Increase the  service  line such  as  sea & air  freight forwarding service: Setu  Enterprise  Ltd  can  increase  its  service  line  such  as  sea & air freight  forwarding  service, which  creates  the  new  dimension  of  C&F  services  and  can  increase  the  net  profit  of  the  company.It  will  also  increase  the  standard  of   services  alongside  with  international  C&F  company. 
20
3.5.4.Threats:
1.Substiiute  companies  or  brands: If  the  clients  of  Setu  Enterprise  Ltd  finds  that  other company  gives  the  same  C&F  services, which  is   cost  or  time  effective, then  the  clients  can  switch  their  choices   towards  other  company, which is  harmful for the  business profit  &  reputation  of  the  company. 
2. Increase  of  E-business: If  other  national  & international  C&F  companies  are  started  their  online  C&F  services,  the  popularity  of  Setu  Enterprise  Ltd   can  be  optimized. Because  in  current  time, Setu  Enterprise  Ltd   has  not    operate   any  online  C&F  services. 
3. Entering  of  international  clearing  & forwarding  company in  market: Entering  of  international  or  multinational   C&F companies  such  as  MGH  group &  DSV, can  be   threat   for   Setu  Enterprise  Ltd   for  their  popularity  &  service  dimensions. 
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                   Part-4: Findings  & Analysis  of  the  study
4.1.Clearing & forwarding process (Export): 
	                          Export  Bill

It  contains   the   C&F  expense, commission, assessment of  document, tax, labor  bill, port  charge.


                                                          ↓
	                  Export  money receipt

C&F company  prepares an  two  export money receipt   form  container  yard company  for  its( container) labor  & landing  charge


                                                         ↓
	                    Assessment  notice

It  contains  declaration  reference, which includes  model, customs, declarant & assessment reference, packages, declarant ,exporter & global  taxes.


                                                        ↓
	                              Bill of  Entry
It  contains  information  of  consignor/exporter, consignee/importer, declarant/agent  and  name  of  carrier/nationality,export dispatch,port name, LC no, HS code  &  account  payment.


                                                        ↓
22

	Commercial Invoice: It is a legal document between the supplier and the customer that clearly describes' the sold goods, and the amount due on the customer.


4.2.Clear & forwarding process (Import):
	                                Import bill  
It contains   the  C&F expense, assessment of  document, tax, labor  bill, port  charge, C&F  commission, survey report and shipping agent.


                                                                    ↓
	                      Import money receipt

C&F company received an import money receipt   for container  delivery.  


                                                                           ↓   

	                  Welfare fund  money receipt

 C&F company received an welfare fund related import money receipt. 


                                                                            ↓

	                         FCL money receipt
FCL meaning  full container load.It contains the information of vessel, landing date, start of charges, BL number, paid charge & demarrage  paid.



                                                                            ↓
                                                                            23
	                                      FCL  bill 
It contains code, bill description, rate, quantity, days, port  & VAT. 


                                                                           ↓
	                                Assesment Notice
It contains  declaration  reference & global  taxes.
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 Conclusion
Clearing  &  forwarding(C&F) is  a  company  which  has government  license to release  all the   imported  goods  from the customs, seaport or airport according  to customs/port  rules, regulations, policies  and  formalities. It also sends all  export  goods to shipping/air courier  company for exporting. Every country  has  C&F company. C & F company has  a  great  contribution  in  a  country’s  all  types  of  business  sector  &  overall  economy. An  business  organization’s  commercial  department   is  much dependent  on   C&F  company. When  an  business  organization   want  to  import  any  goods, the  imported  goods  will  be  arrived  in  any  sea  or  airport,  but the  company  will not  receive  the  goods. In  this  condition, C&F will  take  all   responsibilities  to  release  the  imported  goods  from sea or airport. At  the time  of  export, 
C&F  company  sends  all  exported  goods  to the  shipping  or  air  courier  company. C & F company  can  do  all  export &  import  related  activities  because  they  have  government  license. Setu  Enterprise  Ltd is a well-known C&F company in Bangladesh.  It  works  as  a faithful  C&F  company  of   Apex  Blue ocean  Footwear  Ltd  for  a  long-time  &  as  well  as  for  other  companies. A C&F company  can increase  its  service  capability   by  variety  of   transport  vehicles  such  as  road, sea  and  air  vehicles, which  will  also  increase  their   flexibility.  It  can  hire  skilled  or  efficient  employee, which  will  increase  the  standard of  the  company. It can  practice  all  C&F  related   government   laws, which will increase  their  efficiency & service  quality. As  a  BBA   internee, I  am  lucky  to  get  an  opportunity  to  know  about   activities  &  working   process  of  a national  C&F company. Hope Setu Enterprise Ltd will  continue  its quality service to all its clients & keep a great contribution in 
economy. 
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                                                       Recommendations

As I am an internee I have given some own proposition to Setu  Enterprise  Ltd according  to my internship period experience. They  are  given below:
1. Employee  recruitment  process  should  be  neutral, unbiased, fair  and  standard quality. 

2. Employees  should  be  skilled, well  trained  and   good  qualification.

3. Employees  must  be  aware  of   company  rules, ethical codes  &  policies.

4. Company  management  &  employees   must  be  aware  of   government  rules, regulations  &  policies  about  C&F  activities. 
5. Employees  should  be  honest  &  dedicated.

6. Company  should  have  a  IT   department. 
7. IT  department  employees  should be skilled, well  trained  and  good  qualification.
8. IT  department  should  be  developed  with  advanced  software  system. 
9. IT  department  should  be  equipped  with  latest  computers, which  has  good  operating system and  hardwares.
10. Every  employee  should  be  skilled  in  using  computer.  
11. Company  can  increase  their  C&F  related  services  by  marine  cargo ships  and  airplanes. 

12. Company  can  joint  venture  with  a  good  national  C&F  or  international  C&F  company. 
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2. Survey  related  questionnaires: 
To  AGM(Commercial): 

i. What  is  C&F company?

ii. What  is  the  activities  of  a  C&F  company?

iii.Which  C&F  companies  are  work  for  Apex  Blue ocean  Footwear  Ltd?

iv. Which  C&F company  is  provided  good  services  to Apex  Blue ocean  Footwear  Ltd?
v. What  I  can  use  as  sample  data   for my  internship  report?
To  Senior  Executive(Accounts):

i. Which  C&F company  data  are  available  to  him?

ii. Which  type  of  data  I can  use  as  analytical  tools?
iii. Which  type of  data  I  can  use  as  sample  data?

iv.  Any Export-import  oriented  C&F  activities related  documents  are  available  to  them?

v. What  type  of  data  I   can  use  as  financial   performance?
vi. Where  I  get   details  information  about  Setu Enterprise  Limited?
3.  Management  related  information  from  finance  manager(Setu Enterprise  Ltd)

4. Internal  data  of  Setu  Enterprise  Ltd.  
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