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[bookmark: _bookmark3]Executive Summary

The skills and information gained throughout the internship are included in the report titled "Use of the American Retirement Plan and Its Implementation in Bangladesh." This paper attempts to demonstrate the strategy and procedures used by Data-Path Ltd.'s plan processors. There are seven different chapters in the report. The purpose and goal of the report are discussed in the opening chapter, along with the reasons why this report was created. It also discusses where the data came from that was utilized to compile this report. The second chapter provides an overview of the sector. The third part begins with a recapitulation of the company, the reason for its creation, and how it came into being. This chapter also go into the company's administration structure as well as its clients and services and the company's expansion. The steps, policies, and guidelines of the American Retirement plan are covered in full in chapter 4. This chapter describes how a company may do its plan valuation and the processes that must be taken for a pension plan in order to arrive at a reasonable conclusion. The fifth chapter addresses Bangladesh's retirement plans and the stages and sequences that were followed. The chapter goes into great length on Bangladesh's strategy in this area. How the use of 401(k) Plans might assist Bangladesh in resolving pension plan issues is discussed in Chapter 6. Chapter 7 summarizes the report, incorporates the results I obtained during my internship, and offers suggestions for issues.
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[bookmark: _bookmark4]Chapter 1: Introduction

A potential employee, referred to as an intern, may accept an internship as a chance to work for a certain business or organization for a specific amount of time. The majority of internships run between one and three months, and trainees are often recent graduates or undergraduates. Full-time or part-time internships are also possible, as are unpaid and paid internships. Employing paid interns full-time is a well-known practice in Bangladesh.
The internship's main goals are to provide the trainee real-world experience, discipline, and thorough understanding of a particular field, as well as to give the employer the advantages of the trainee's labor. As a result, an internship can provide students the chance to use the information they have learned while in school and develop experience by completing a variety of activities. Internship programs have been added to United International University's (UIU) to help graduates combine their skills with concepts, business schools should develop an academic program. learned in the classroom with real-world applications and abilities honed in a professional setting.
I've been able to solidify my understanding of how retirement plans are operated because to the chances presented by this internship. I decide on Data-Path Ltd, one of the leading outsourcing firms in our nation. I was assigned to the Business Process Outsourcing (BPO) team evaluating in Data-Path entire retirement plan, upon which I built my internship report. I gained knowledge about American retirement plans thanks to this study.
1.1 [bookmark: _bookmark5]Scope of the Study

An internship report based on the findings gained during the internship tasks given to the student, is expected from him/her. Reports from internships assist students in:
· Promote Encourage the development of advanced writing abilities.
· Offers internship opportunities.
· Think about the professional development offered by an internship program.
· Examines the internship's objectives and if or how they were accomplished.

In the event that they want to land a better career, an internship provides students with the ability to create connections that will be useful to them down the road. The majority of the time, for countries like Bangladesh, where competitiveness is growing swiftly and constantly, this is especially true. Without this link, those without internship experience find it harder to land a solid job.
1.2 [bookmark: _bookmark6]Objective of the Study

Despite the fact that the BBA degree gives students the conceptual understanding that a businessperson should be aware of, the workplace may differ significantly from what is described in textbooks. Work experience is required to fully understand that knowledge, which is why our degree program offers an internship as a pre-graduate option. The placement policy states:
· To understand more about the business practices of third-party association (TPA) companies.
· To have a thorough grasp of how the company operates its retirement procedure plan.
· To know about the formation and application of the plan's review process.
· Being multiskilled
· Being aware of how live work is implemented.
1.3 [bookmark: _bookmark7]Methodology of the Study

Based on the understanding that was learned with the support of seniors, colleagues, and the involved supervisors, the report was written. Most of the sources used to get the necessary data are covered within the study's methodology. This is a description of the sources:
Sources of Data: This study's data were compiled using secondary as well as primary sources.
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1.4 [bookmark: _bookmark8]Limitations of the Study

There are difficulties in any career, and report writing and working are no exception. It was a little difficult to prepare this report because of several restrictions. a list of which is below
· There Not all of the parts could be covered in the allotted time.
· Due of secrecy, not much information is revealed.
· Not adhering to appropriate rules and regulations while reviewing pension plans.
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[bookmark: _bookmark9]Chapter 2: Literature Review

2.1 Literature Review

The study focuses on the use of American Retirement Plan and Its Implementation in Bangladesh, a few papers and academic publications were studied to explain the study. Here are a few illustrations of literary reviews:
According to (Sharif, 2018) Outsourcing is an effectiveness of cost-saving strategy when used properly social security systems in the USA are very strong. The government as well as the citizen is very much respecting about the retirement fund benefit. The government makes it masterful for the employer to give the retirement fund benefit to their employee at their retirement time. The Internal Revenue Service (IRS) and the Department of Labor (DOL) instruct the employer to set up the retirement fund benefit plan to give their employee retirement fund benefit which is known as “Retirement Plan” in the retirement industry.
According to (Magazine, 2018), outsourcing is the practice of having certain job functions done outside of a company instead of having a department or employee handle then a function can be outsourced to either a company or an individual”.
When discussing on the US Retirement Provident Fund and Third-Party Administration, (Khan, 2019) stated that the government, as well as the citizens, are highly concerned about the retirement benefit in the United States. The government mandates that employers provide the retirement fund benefits to their employees when they retire. The Internal Revenue Service (IRS) and the Department of Labor (DOL) both required employers to set up the retirement benefit plan for their employees, which is referred to as a "Retirement Plan" in the retirement sector. Every company in United States with a retirement benefit plan is required to prepare a report in accordance with IRS laws and regulations. The job of TPA (Third Party Administrator) is to compile the report and the allocation letter on behalf of the client. The plan specification report, census report, summary of accounts report, plan totals report, trust accounting report, ADP/ACP testing report, trust accounting report and top-heavy testing report are all included in the allocation report. Compliance Testing Reports, such as required minimum distribution reports, maximum deductible contribution reports, and coverage testing reports, must be prepared by a TPA firm.
























Chapter -3

3.1 [bookmark: _bookmark10]Outsourcing
A business model characterized as outsourcing involves a corporation doing all or a portion of its business operations through a second party entity (Troacă & Bodislav, 2012). As a result, the cost of the firm outsourcing its process is reduced, and the productivity of the business as a whole is increased. A corporation that outsources is called Data-Path Ltd. The TPA business is quite intricate in the USA. They frequently need to engage highly skilled workers due to the complexity of the task. And they often have to pay them $10,000 every month. it is a lot. Because of this, several American businesses are increasingly outsourcing their operations to developing nations. where they may recruit ten people for the salary of only one American worker. Data-Path Ltd. is a company that specializes in outsourcing tasks for the TPA sector.
3.2 [bookmark: _bookmark11]Size, Trend & Maturity of the industry
The outsource industry is big, and most significantly, just expanding. Particularly in Bangladesh, outsource industries have a lot of potential. The TPA market in the USA is a huge, billions of dollars industry. (Troacă & Bodislav, 2012) They did not frequently outsource their company operations in the past. The fashion, however, has altered now. They are currently outsourcing their business process and reducing the number of workers in the USA. (Amiti & Wei, 2004)
3.3 [bookmark: _bookmark12]External Economic Factors
Outsourcing is the latest development in today's world for every big, successful firm. The market for outsourcing is currently worth billions of dollars. (2004) Amiti & Wei However, Bangladesh is currently falling behind. But now businesses like Data-path Ltd. are beginning to sprout. Given that this business focuses on the TPA industry, a big market in the USA, there is a good potential that it will bring in large amounts of foreign capital. (Uddin & Bose, 2013)

3.4 [bookmark: _bookmark13]Technological Factors
Data-Path Ltd. initially only utilized the most popular business software when they first started out. Each TPA customer in the RPF sector employs a separate set of software and operates extremely differently from the others. It was really challenging at first because along with working for July Business Services, Data-Path also served 17 other TPA clients. However, they have gradually been able to train their workers in a number of technologies that are specialized to the sector. Data-Path Ltd. is also currently creating its own software to produce items for the US RPF market.
3.5 [bookmark: _bookmark14]Barriers to entry
Joining this sector is incredibly difficult and not at all straightforward. As only a relatively small percentage of individuals in this nation are familiar with RPF, a significant number of technically qualified workers are first and foremost required. Consequently, additional learning is necessary. Additionally, a significant amount of money must be put into this type of IT-based firm before it can be launched. (2013) Uddin & Bose Most importantly, for this type of outsourcing business to succeed, trust is required. Since it handles highly sensitive information about Americans, the RPF sector frequently doesn't trust other outsourced firms with its private data.
Supplier and Buyer Power
The relationship between the provider and the buyer cannot be observed while outsourcing. The supplier's total business operations under this system, however, have more promise as a consultant. The capacity to interact with such a team of workers has a direct impact on each party's business. (Amiti & Wei, 2004) They have a distinct marketing connection.
Moreover, the output of the commodities is increased. It can be said that in the past, the supplier has demonstrated that increasing their belief can increase their purchasing power, as opposed to the buyer, who desires executive-level talent and skillful artwork, who is willing to Paying more for a supplier based on their brand and track record, but also one who maintains a strong location is preferred because service providers face increasing competition. For instance, they each pay $250 to have one Form 5500 prepared. Currently, Data-Path regularly completes more than 100 Form 5500 on	average

3.6 [bookmark: _bookmark15]Threat of Substitutes
Software would be the most at risk from replacements. Many software companies are currently attempting to create apps that can start at the very beginning and complete an entire RPF plan. Any who has minimal Basic knowledge could use the application without any prior knowledge. However, it will be a while before that software is implemented. There is now no reliable alternative to unless the US government changes the regulations governing RPF, this industry will suffer.
[image: ]

3.7 [bookmark: _bookmark16]Industry Rivalry
The major competitor in the sector is "Fin Source," another RPF outsourcing company based in Bangladesh. Senior workers of Data-Path Ltd. quit the firm in 2011 and started their own RPF outsourcing business named "Fin Source." There is currently no other rival in the market than them.
[image: ]

3.8 [bookmark: _bookmark17]SWOT Analysis
[image: ]

	STRENGTHS
	OPPORTUNITIES
	WEAKNESS
	THREATS

	· IT-based services and secure software.
· Provide the lowest pricing from the TPAs in the USA.
· There is hardly little competitive rivalry in the market.
· Bangladesh's businesses are expanding steadily.
· It helps Bangladesh receive more remittances from abroad.
· Over many years, earned the trust of
other TPAs
	· Possibilities for new jobs
· Creating opportunities for Bangladesh's outsourcing sector.
· Forming strategic alliances with many businesses worldwide.
· Workflow is reliant on American economic growth.
	· Absence of well- developed software’s
· Bangladesh's brand-new service industry.
· The lengthy training process for employees at the primary level
· Weak marketing campaign and website.
	· Customers are not obligated by promissory notes
· They are forced to rely only on US- based third parties.
· Some new rivals are entering the local market
· Bangladesh's service zone is not well-known.
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[bookmark: _bookmark18]Chapter 4: Organizational Overview
[bookmark: _bookmark19]Data-Path Ltd, the firm where I completed the internship, is Bangladesh's first officially recognized outsourcing business. A joint venture between Data-Path Ltd and July Business Services exists. It is collaborating with Jim Hudson and John Humphrey's July Business Services. Moreover, Mr. Ashfaqur Rahman, the CEO of Data-Path Ltd., owns the company. In the United States, July Business Services is a significant player in the retirement plan business. Data-path initially launched the July Business services in 2005 as a test. In 2006, Data- Way Ltd supported July Business Services with administrative tasks. They began working at July Business Services in 2008. To work for July Business Services, the organization recruited qualified personnel. It had no more than 10 staff at first. Yet, this firm today employs more than 500 people with excellent benefits. Being a professional service provider for its customers, July Business Service has been concentrating on the USA 401(k) retirement business as well as all other management services. It is crucial for each service to collaborate closely with employers and partners. It also aids in the accomplishment of the organization's objectives. This business is quite familiar to this corporation. The business collaborated with many different parties, such as banks, financial advisors, mutual fund providers, brokerage houses, and many more. The firm had just 5 workers and 240 retirement plan by the end of 1996. Now, July Business Services has almost 500 staff members and more than 5000 retirement plans. In 2006, Data-Path Ltd. began operations in Bangladesh in Uttara, Dhaka. They initially just had six incredibly skilled workers to lay the company's groundwork. Eventually, when the business had 50 employees, it relocated at Gulshan. Thus, July Business Services began laying off employees and operating the majority of its business through Data-Path Ltd. The Business Process Outsourcing Department started producing significant growth for the company in 2015. Several other USA TPA companies saw opportunities in this outsourcing process, much like July Business Services did. They started to outsource their business activities

through Data-Path Ltd. Presently, Data-path supports 17 additional TPA corporate clients. However, Data-Path Ltd. is now active in Dhaka. Ambon Complex, (13th & 15th Floor), Mohakhali, Dhaka, and Level # 10, Rupayan Shopping Square, 1219 Sayem Sobhan Anvir Rd, Dhaka 1219 are the company's current addresses.

4.2 [bookmark: _bookmark20]Vision
“Is to become the best retirement plan administrator in the USA”

4.3 [bookmark: _bookmark21]Mission Statement
Financial advisors and plan sponsors currently possess the opportunity to opt for the retirement plan alternative that optimally fulfills the aspirations of business proprietors and their workforce through proficiently overseeing plan configuration, administration, recordkeeping, and consultancy that stimulates retirement savings in a move that is positively adaptable, neutral, and reliable, financial advisors and plan sponsors now possess the capacity to select the retirement plan alternative that superbly satisfies the aims of business proprietors and their workforce.
4.4 [bookmark: _bookmark22]Core Values
By upholding a set of core guiding principles known as company values, a set of people can work together as a team and earn a common goal. The following list contains Data-Path Ltd.'s fundamental values:
· Positivity Acceptance of Fresh Thoughts
· Innovative response
· Declare success.
· A dedication to helping others.
· Teamwork
· Technical ability
· Driven by results.
· Accountability
· Successful communication

4.5 [bookmark: _bookmark23]Data-Path Limited and its Services
Customized solutions are available from Data Path Ltd. to boost the effectiveness of important Third- Party Administrator procedures. The BPO Team is in charge of managing all JULY and Datapath outsourcing's daily service and plan management. The retirement sector is quite important and has a significant impact on this industry in the USA. It consumes a significant portion of the American economy. Workers invest the money from their pension plans on the money market. They make

various investments using their asset. Because of this, the US has a huge money market. But Data Path's services are as follows:
Plan Design: Every new RPF plan must first be created before it can be implemented. While creating an RPF strategy, a number of issues, laws, norms, and regulations must be taken into consideration. Examples include designing the plan so that it passes all discrimination tests, benefits the owners the most while not discriminating against regular employees, determining the types of contributions that will be made to the plan, determining the categories of employees that will not be included, etc.
Plan Setup: For both new and old RPF plans, various sorts of paperwork must be finished before reviewing a year's worth of plan statements, referred to as plan setup. Some of these are included in the list of plan setup steps that follows:
· Create the paperwork
· Questionnaire strategy
· Checklist
· RK declarations
· LOA policy
· Amending reports,
· Adoption agreements and plan paperwork
· Rollover procedure
· Employee count

Plan Operation: The Data-Path follows all the processes necessary to complete the plan's estimations, computations, and accounting procedures. Includes client email correspondence. Here are a few of this stem's processes:
· Census import
· Census Checking
· Qualifications evaluation
· Computation of vesting
· Calculating contributions
· Allocation of contributions
· Reconciliation of contributions

· Reconciliation of loans
· Reconciliation of the final account
· Asset rebalancing

Compliance Testing: There are numerous forms of tests that are needed to be pass in order to make a plan legitimate to the legislation. At the phase of service, the firm puts the plan through a variety of tests to see if it passes or fails. Here are names of a few tests:
· ADP ACP Certifications
· Heavy Top Testing
· Tests for General Discrimination
· Minimal coverage Testing

Tax Compliance: There are a few declarations that must be written in order to comply with US tax rules. These are a few of them:
· Form 5500
· Form 5310 (for plan termination)
· Form 1099-R & Form 945
· Form 5330

Investment Advice: The money from the company and the employee in an RPF plan does not merely sit in the record keeper's bank. Typically, it is invested in order for the participants to make a profit. Moreover, Data-Path Ltd. serves as an investment advisor, advising customers on where to put their money.

4.6 [bookmark: _bookmark24]The Organizational Hierarchy of Data-Path Limited
[image: ]
4.7 [bookmark: _bookmark25]Operation Details
Data Path Ltd. started off with a modest staff before the CEO built up a group of world-class employees. A variety of businesses and employees were covered by July Business Services' retirement plan services, which always had a somewhat outstanding improvement. Moreover, July and Data Path Ltd. make constant efforts to collaborate with one another.
The proprietary hierarchical operating model used by Data-Path Ltd is depicted in the chart below:

[image: ]
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[bookmark: _bookmark26]Chapter 5: American Retirement Plan
5.1 [bookmark: _bookmark27]American Retirement Policy

Even in the situation of individual ownership, there are many particular aspects of American pension policy that are highly well-liked and widely employed by both the government and NGO's.
Several American workplaces provide 401(k) plans, which are pension savings plans with tax advantages for deposits (Vanguard, 2020). The US Internal Tax Code includes a reference to it. Employees who participate in 401(k) plans agree to contribute a certain amount of each check directly to the investing account. The employee has a number of investment alternatives to select from, most often mutual funds. Three American government agencies closely monitor and examine the country's retirement pension policy (Vanguard, 2020). They are:
1. IRS
2. DOL
3. ASPAA

IRS sets the guidelines for employer and employee contributions to retirement funds and disseminates tax data to all citizens. The taxation amount was imposed by the IRS on various retirement plan types. IRS has also audited Form -5500 reports, tax reports, wages reports, and compensation reports.
The Department of Labor (DOL) endeavors to advance the welfare of labor. The DOL formulates regulations concerning remuneration and labor circumstances, workers' recompense, safeguarding of employee benefits, financial assistance for personnel, a secure work environment, and employee well-being.
ASPAA is the main regulating organization for retirement pension policy in the USA. The aim of ASPAA is to establish uniform guidelines for compliance with laws pertaining to eligibility, vesting, discrimination, and other matters. For the purposes of validation and verification, ASPAA audits the investment summary, the plan value, and other compliance reports. In order to enhance the retirement policy, the IRS, DOL, and ASPAA assess it and recommend any necessary amendments to the US government. These three governing organizations have the responsibility of making sure the system is transparent.

5.2 [bookmark: _bookmark28]How 401 (k) Plan Works

The 401(k) plan was established by the US Congress to encourage Citizens to save money for their retirement. Tax protection is one of its many benefits. There are two primary tax benefits that the government offers to American workers who take part in the 401(k) plan.
· Conventional 401(k): Within conventional 401(k) schemes, employee contributions are subtracted from the principal sum, thereby being extracted from the employee's remuneration preceding tax retention. Consequently, the employee's income tax is subtracted from the annual tax obligations and subtracted from the aggregate contribution for the year. (Vanguard, 2020) No reimbursement is granted for the preceding intervention made before the employee withdraws the funds, frequently presented as a pension.
· Roth 401(k): Roth 401(k) contributions are taken from employee income after tax, indicating that they originated from employee salary following the deduction of income tax (Gale et al.,2006). As a result, there won't be any tax reductions this fiscal year. No further tax is due on employee investments or contributions after old age deduction. Nevertheless, not all employers provide the choice of a Roth account. Up to the annual cap on the tax-exempt contributions, the employee may pick one or combine both types of contributions when making a Roth (Gale et al., 2006).
5.3 [bookmark: _bookmark29]Types of Plans

Depending on the type of organization, the Employer sponsors a variety of benefit plans for the Workers. Businesses give benefits to employees in accordance with the wage structure, and in certain instances, they cover the costs out of their own pockets without imposing any allocation requirements, such as paid leave or full payment for a partial working hour (Witkowski, 2012). The cost of financing a pension is often shared by the employee and the employer.
Employee Benefit Plan: Corporations provide an array of perks such as compensated leave, medical and life coverage, disability remuneration, and retirement schemes to aid employees and their families in enhancing their comprehensive financial, societal, and emotional welfare. A few of the advantages are intended to protect the employees' financial stability through the trying times. Improving employee benefits decreases turnover and improves productivity at work. Employee

requests for the extra advantage outside of the financial resources. Plans for employee benefits are divided into two categories:
· The welfare benefit package encompasses everything from life and health insurance to paid vacation.
· Pension benefit plan income for retirement.

Welfare Benefit Plan Includes:

· Benefits during sickness, accident, disability, or death.
· Unemployment benefits.
· Vacation benefits.
· Aid or other teaching programs.
· Daycare centers.
· Scholarship funds.
· Paid legal services.
· The division is paid. Survivor and retirement don't include it.

Pension Benefit Plan: According to ERISA, an employee benefit plan is any plan that receives funds from either the employer or an employee group in the manners listed below:
· Provide Retirement Income.
· Deferral of the share of taxed earnings until it is dispersed.

The following advantages offered by a plan are included in the employee pension benefit plan:

· Pension reward for age or service.
· Benefits from the disability pension.
· The advantages of accumulated money for retirement.
· Plan for Employee Accounts such as a profit-sharing arrangement or the deferral of earnings for a longer period.
Account Plan for Employees such as a profit-sharing arrangement or deferring revenue for an extended period of time.
· Defined Benefit Plan.
· Defined Contribution Plan.

Defined Benefit Plan: A defined benefit plan ensures that you will get a specific sum of money when you retire at a specific age. The amount of retirement benefits to be received is determined by these arrangements, not the number of deposits that will go into the participant's individual account. The true benefit is calculated using the planning agreement's method. Benefits are frequently paid later, as when you turn 65. Some plans additionally provide payments in the event that a person dies prior to retirement or encounters disabilities. The majority of defined benefit plans pay benefits in the form of income, which is made up of a number of largely equal payments given on a yearly or monthly basis.
Defined Contribution Plan: A defined benefit plan ensures the receipt of a predetermined monetary sum upon reaching a specified age. Owing to the individualized nature of each participant's account, defined contribution plans are commonly known as individual account plans. Such programs delineate the exact allocation to be credited to each participant's account. For instance, a plan may stipulate that each eligible member shall receive 5% of their income or a specific percentage of the total plan contribution, contingent on their earnings. Consequently, upon retirement, the quantum of retirement benefits to be received is contingent upon these arrangements.

A View on Defined contribution plan


Assume that Participant X earns $50,000 per year as an accountant for the H organization. Participant X will get a yearly contribution of $2,550 ($50,000 x 5%) if the plan allows for 5% contributions of the compensation. This sum will be credited to participant X's personal account under this plan.
5.4 [bookmark: _bookmark30]Types of Defined Contribution Plan

Defined contribution plans come in several kinds of types. The financial records of each participant in this plan are managed individually. Here, the total quantity of money that can be deposited into a participant's account is limited by any given plan. There is no retirement coverage payment, compared to the defined benefit plan.2020 Vanguard; 2012 Wiatrowski The risk associated with investments will be assumed by the participant. The next list includes many types of defined contribution plans:

· Profit Sharing Plan.
· SIMPLE Plan.
· Money Purchase Plan.
· Stock bonus and Employee Stock Ownership Plans.
· Other types of tax-advantaged arrangements.

Profit-Sharing Plan: The employer isn't obliged to determine the payment on any particular source of income when calculating the yearly contribution amount to the plan. This kind of plan must offer an option for doing so despite the fact it is not required to state how much would be given yearly.
Through a profit-sharing plan, participants of the plan may get settlement in the form of a portion of the company's income or revenue that was produced as an outcome of their hard work.
Illustration of Profit-Sharing Allocation: The employer presently contributes $70,000 to the profit- sharing scheme. As per the distribution methodology, each participant receives a share of the profits based on their salary. If all participants are eligible for a profit-sharing award under the plan and their individual income amounts to $70,000, the participant will receive 10% ($70,000 / $700,000), equivalent to $7,000, from the employer's contribution.
Companies often opt for a profit-sharing plan for their employees because it offers the flexibility to determine the annual plan contribution based on the company's financial standing. During years of minimal or no returns, or when funds are required for other business needs, the employer may choose not to contribute. While there is no obligation to make a fixed annual payment under a profit-sharing plan, it is important for profit-sharing contributions to be substantial and consistently maintained to keep the plan in effect. Although the employer can decide the amount of the profit share each year, the maximum deduction allowed from the participant's tax return is 25% of their eligible compensation. (Wiatrowski, 2012)
SIMPLE Plan: SIMPLE plans (Savings Incentive Match Plans for Employees) were designed to cater to the needs of small businesses and simplify the administration of qualified plans for employers. These plans are exclusively available to companies with fewer than 100 employees, and they must be the sole employee benefits plan offered by the employer. When the required payments are made by the employer, all SIMPLE plans are exempted from the nondiscrimination test. Despite

their similar names, Simplified Employee Pensions (SEPs) and SIMPLE plans should not be combined.
There are two types of SIMPLEs:

· SIMPLE IRAs
· SIMPLE 401 (k) Plan.

Money Purchase Plan: Despite their apparent similarities as individual account plans, there are distinct differences between a profit-sharing plan and a money purchase plan. Unlike profit-sharing payments, which are discretionary on the part of the employer, a money purchase plan requires the company to allocate a specific amount or percentage of participants' income throughout the plan year. The precise contribution formula is outlined in the plan documentation.
Example on Money Purchase Plan: Participant V, an employee of ABC Company, earns an annual income of $70,000 and is enrolled in the company's money purchase plan with a contribution formula of 10%. The allocation formula aligns with the contribution formula. Based on this, the participant's annual mandatory allocation would amount to $70,000 multiplied by 10%, resulting in $7,000.
5.5 [bookmark: _bookmark31]Stock plans

Stock Bonus Plan: An incentive given to dismissed or retired employees under a stock bonus plan is stock in the firm. Shares bonus programs are a type of profit-sharing arrangement that permits flexible contribution guidelines and permits employers to make cash or stock contributions. People often use their financial contributions to the plan to purchase company shares through the plan. On particular dates announced by the corporation, dividend-paying employees have the opportunity to sell their shares back to the company for cash. If the company's shares cannot be traded on an open market because it is not a common stock.
Employee Stock Ownership Plan (ESOPs): Both a hybrid stock bonus and money purchase plan and a stock bonus plan with a selective benefaction approach are types of ESOPs, and both call for a minimum amount of capital to be given in the form of or utilized to purchase an organization's shares. An employer stock investment made as part of a profit-sharing plan's 401(k) segment, for example, falls under the definition of an ESOP. A plan or a portion of a plan must be primarily funded by employer shares in order to qualify as an ESOP.

Safe Harbor 401(K) Plan: The Safe Harbor 401(k) Plan resembles the conventional 401(k) Plan in many ways. The Employer is required to make a contribution to each employee under this plan. 100% of the employer's contribution is vested. The tax exemption for contributions under this scheme. Three types of this strategy are:
· Basic match
· Enhanced match.
· SH Non-elective.

5.6 [bookmark: _bookmark32]Contribution and Deduction
A defined contribution plan document will detail how the amount of mandatory or optional participation is decided in the contributions and allocation section. Sponsors of profit- sharing plans have an option about the total amount of profit-sharing payments made each year, if any. Profit- sharing plan sponsors are permitted to make contributions up to the IRS-set amount in any given year. Any 401(k)-plan documentation that uses employer matching contributions will also include such information. (Vanguard, 2020)
Deductibility of Employer Contributions: In the case of an employer sponsoring a profit-sharing plan, money purchase plan, or both, the maximum allowable tax-exempt contribution stands at 25% of the aggregate gross income of eligible participants. The tax-deductible contribution is determined based on the fiscal year of the plan sponsor, which may or may not align with the plan year. It is important to note that the computations for qualifying participants do not include the maximum annual gross compensation allowed under the Federal Tax Code (indexed at $230,000 in 2008). Example:
· Participant A’s compensation $200,000
· Participant B’s compensation $255,000 All other participants $600,000*
Total $60,000 in total elective deferrals

Before the compensation cap is imposed, the total eligible remuneration is $1055000 ($200,000 +
$255,000 + $600,000).

$25000 ($255,000 - $230,000) is the amount of remuneration that is above the compensation cap.

For tax-deduction purposes, the net eligible compensation is $960,000 ($985,000 - $25,000). The highest donation that may be deducted from taxes is $257,500 ($1030,000 x 25%).
5.7 [bookmark: _bookmark33]Primary Plan Document Language
Compensation: The advantages and contribution or distribution parts of a planning agreement frequently include a definition of compensation. A benefit and contribution component that is commonly mentioned is the contributor's overall compensation. However, plan sponsors are permitted to increase or decrease different pay components, such as moving expenses and discretionary deferrals, as long as the final amount does not exceed the IRS-declared upper limit on compensation. (Wiatrowski, 2012)
Eligibility Employees: The initial step in establishing eligibility and coverage parameters within this plan involves defining participants and enabling employees. Typically, the definition of an employee encompasses all workers, excluding non-resident aliens, granting them the right to participate in the program. Additionally, collective employees, such as union members, are encompassed by this arrangement. Often, the term "qualified" denotes an individual who fulfills both the eligibility criteria and the employee description. These terms may occasionally appear in the plan section of the documentation rather than the definition segment, owing to the frequent cross-referencing of eligibility assessments.
Fiscal and Plan year: The fiscal year can encompass either a standard calendar year or an atypical year. In the event that a plan sponsor opts for a calendar year, the plan's duration will span from January 1 to December 31. However, if the plan sponsor initiates the plan on July 1, 2019, and concludes it on June 30, 2020, the plan year becomes an odd one. In such cases, the odd-numbered plan year serves as the fiscal year, and the plan sponsor can select from the available choices outlined in the plan document.
Normal Retirement Date and Age: Certain financial advisors draw a distinction between the concepts of a typical retirement age and a typical retirement date, while others consider them as intertwined. The notion of a "typical retirement age" encompasses a specific chronological milestone, such as 65 years old, along with factors like seniority, tenure of service, and the fifth anniversary of the participant's initial engagement in the retirement plan.

Hours of Services: The amounts of service hours are uniform since every relevant rule must abide by the Federal Tax Code and the Department of Labor. Workers frequently work on an hourly basis, for as when calculating one hour's compensation for time off for vacation, holidays, illness, or military duty. In addition, the grant application must specify how many hours will be needed to fulfill all eligibility, grant, and grant allocation requirements throughout the course of the plan's whole year, if any. The IRS stipulates that a service should be rendered for an average of 1000 hours.
Year of Service: For the purpose of establishing eligibility for plan participation, the initial year of service is typically defined as the twelve consecutive months concluding on the anniversary of the employee's hire date. (Wiatrowski, 2012) However, if an employee fails to meet the requirement of completing 1,000 hours within the first 12 months of employment, the determination of eligibility will be shifted to the plan year.
Example of Year of Service: On July 26, 2020, Participant A gets employed. work 45 hours each week. The employee is given credit for one year of service as of July 26, 2021, having already put in at least 1000 hours over the course of the previous year from the date of hiring.
Highly Compensated Employee: If a member achieves the following requirements, they will be considered as a highly compensated employee under the plan:
· In the event that the Participant owns more than 5% of the Asset.
· Compensation is higher than HCE comp in both the current and prior years.
· If the participant has a relative in the plan and there are two generations above and one generation below. That kin will be included in the HCE.
Key Employee: If an individual achieves the following criteria, they will be recognized as a key employee:
· if the employee owns more than 1% of the company and receives more than $150,000 in pay.
· if the employee owns a greater proportion than 5%.
· Employee will get at least $150,000 in yearly compensation from an officer in 2021 (as index).
Testing: To prevent discrimination between HCE and Non HCE employees, testing is conducted. The further tests are necessary.

· Top Heavy testing.
· Coverage testing.
· Compensation testing.
· ADP/ ACP testing.

If the plan passes all of the aforementioned tests, it is considered to be non-discriminatory; nevertheless, if the testing is unsuccessful, a refund or participant removal process is necessary. Depending on the Plan type, testing is required for every plan (Vanguard, 2020).























Chapter -6

[bookmark: _bookmark34]Chapter 6: Bangladesh Retirement Plan
6.1 [bookmark: _bookmark35]Bangladesh Retirement Policy
The Bangladeshi government revised its pension laws in 1972. Instead of 36 months of income, retirement was granted based on a fixed payout that was roughly equivalent to 12 months of pay on average. to comply with the revised regulations (Allam, n.d.). In 1974, a fraction of the most recent payment was used to calculate pension benefits in terms of an annual salary. The largest payment ever made 60% of the previous payment made. The revised pension sum was again established at 80% of the major salary scale in 1977. The Bangladeshi government declared in 1994 finally put into effect unified pension rules and laws for civil servants.
6.2 [bookmark: _bookmark36]Compensation Pension
As a result of the government consolidating into fewer agencies or organizations that maintain the size of the economy, this retirement money is handed to the government employees who have given up their status. A government worker could receive payment for prior labor. Additionally, they are given a new position or transferred to another company. The strategy comprises compiling a list of government employees who will be fired for the least amount of money. The most important aspect is that raising tax income is vital for eliminating the positions. The pension being paid through this mechanism must be more than what the government is paid. However, no employee is qualified for a retirement plan if they quit their job after completing their duties under specific working circumstances. Pensions and other types of compensation for the loss of a certain wage are not permitted. You should be aware of the following:
· If the official duty changes, the employee should be shown their income, pension, and gratuity payments in compliance with the rules.
· If a worker has two jobs and one of them is eliminated, and if either the worker or the authority wishes to quit, the government will decide what to do.
· Regular employees must receive equal remuneration for the portion of the notice period that is less than three months if a notice of layoff is issued.
· An employee intends to pay back the compensation if they are rehired. He or she can do this by making a power play. On the other hand, a temporary employee is unable to do so.

6.3 [bookmark: _bookmark37]Disability Insurance
Government workers will get an invalid pension if they develop physical and mental disabilities. (Institute of Engineers Bangladesh, n.d.) According to Bangladeshi service legislation, if a participant wants an inactive pension before turning 57, the office head will authorize the invalidation of the pension based on a medical report.
A. When on leave abroad, a participant who wishes to appeal for an inactive pension will be required to submit an application to the Bangladesh embassy there before the Medical Board.
B. A request for an invalid pension must be made in the appropriate form, together with supporting data and recommendations from the medical board.
C. A concise declaration outlining the types of medical care the individual has had must be sent to the Board or the health-checking medical expert by the entity issuing an inactivated pension to a worker or employee.
D. A Medical Service Report is required for employees under the age of 57 in order to obtain an invalid pension. The employee's inability to work owing to advanced age must be noted in the certificate.
E. The medical problems certificate had to be in the required format. The difficulty in this circumstance is that getting a medical certificate in time makes it impossible to get the delayed invalid pension.

6.4 [bookmark: _bookmark38]The Retirement Saving Scheme
In accordance with the Public Service Act of 1974, government employees become eligible for a unique pension upon reaching a specific age. The legally defined retirement age stands at 57, although it has been subsequently raised to 65 years for judges and college students. (Alam, n.d.) However, a primary challenge associated with this pension scheme arises from the difficulty in accurately determining an individual's exact date of birth, thus leading to potential complications regarding age verification.
6.5 [bookmark: _bookmark39]Retiring Benefit
After 25 years of service, a public employee may be terminated at any time if the government decides that it is required in the best interests of the public, according to the law. But none else
The adjudicator can utilize this power. After 25 years of service, a subordinate judge can ask in writing the retirement of a worker by filing a request to the relevant ministry. The issue of retired gazette officers will be taken to the attention of Bangladesh's president
6.6 [bookmark: _bookmark40]Retirement Alternative
After 25 years of service, a public employee has the absolute right, subject to certain restrictions, to retire from their post at any time. The law forbids the government from acting differently in this situation; thus, it must accept the option. A choice of that nature, however, cannot be changed or reversed after it has been made.
6.7 [bookmark: _bookmark41]Pension Programs to Family
Family members of a pension-qualified employee may be eligible for a family pension in the event of the employee's demise. If a government employee chooses to continue working, they may designate one of their children to step in as a replacement; but, if no other family members are available, the governing body will choose the replacement for the family pension.
6.8 [bookmark: _bookmark42]Leave preparatory to Retirement (LPR)
Upon reaching the age of 58, an extension to the duration of vacation entitlement is granted. In the event that the retiree has accumulated accelerated vacation time subsequent to completing the Longevity Pay Raise (LPR) period, they will qualify for a 12-month remuneration for any unused paid leave.

6.9 [bookmark: _bookmark43]Gratuity
After twenty-five years of pensionable employment, the government allows the retiring employee to receive a gratuity of up to 80% of their salary. He contributes at a rate of Taka 200 per Taka in place of the 50% of his gross pension that must be paid. The remainder will be divided at a rate of 100 taka by 50%.
6.10 [bookmark: _bookmark44]Government Accommodation
Pensioners and their families have the right to remain in the housing even if they pass away, are fired, or are compelled to resign. that has been assigned to them. The family is allowed to utilize the apartment after the retired worker's term of employment expires for two years under the restrictions listed from the day of the retired worker's dying.
6.11 [bookmark: _bookmark45]Benevolent Fund
A 10-year fixed income payout will be made to the retiree's family if they pass away while at employment or within five years of retirement.
6.12 [bookmark: _bookmark46]Group Insurance
The government has implemented a program known as group insurance, wherein all employees, except those falling within Categories III and IV, are responsible for paying insurance premiums at the rates determined by the Fund, under the purview of the Board. Any government employee is eligible to nominate an individual for assistance from the fund. In the unfortunate event of the employee's death while on duty, the fund will extend monetary support to their family, with the total amount not exceeding $100,000.



























Chapter -7

[bookmark: _bookmark47]Chapter 7: How Bangladesh can Utilize American System

7.1 [bookmark: _bookmark48]Promote pension schemes for private companies

A private sector retirement fund program could emerge. It does, however, deviate slightly from statutory requirements. In the case that the government makes a different choice, it provides a retirement program that is available to all industries in Bangladesh. All of them will gain from it. They must be eligible for specific government retirement benefits as a Bangladeshi employee.
7.2 [bookmark: _bookmark49]Establishing a Reliable Organization

There is a potential opportunity for the establishment of a private-sector retirement fund plan, albeit with slight deviations from existing legislation. In the event that the government decides to implement this alternative approach, a comprehensive retirement program would be made available to all industries in Bangladesh. This inclusive initiative would offer substantial benefits to eligible Bangladeshi employees in terms of specific retirement-related entitlements provided by the government.
7.3 [bookmark: _bookmark50]Should promote provident funds

Not all workers maintain bank accounts. As a result, the government should assist in providing incentives and new recruits to encourage bank workers to monitor. In Bangladesh, the majority of pensioners rely mostly on family assistance. Leaders in the policy sector and management teams responsible for putting the social concept underlying it into practice have very little free time. The concept is that in order to fulfill the acknowledged obligations for the social safety of individuals who have retired and uphold basic human values, it is necessary to establish an acceptable age and pension tool that does not consider all societal sectors. They can be motivated by discussing the advantages of maintaining a conservative bank account and the risks of not doing so, which is crucial for the welfare of both employees and management.
7.4 [bookmark: _bookmark51]Having a grasp on the contribution
Workers need to be aware of their earnings and the investments and expenditures made with them. If the business is in charge of working on the project, it can invest the revenue in a secure position.
retirement strategy. These organizations might have a storefront open to the public. These contributors can earn interest and dividends in exchange for their financial investment. Incomes

will increase for everyone.

7.5 [bookmark: _bookmark52]Should have HCE/NHCE regulations.
The Bangladeshi government may also suggest particular limits on highly compensated workers in order to address pay discrepancies between highly compensated and poorly compensated individuals. To decrease this difference, limits and original contribution percentages may be used. If this is carried out, NHCE will benefit from it.
7.6 [bookmark: _bookmark53]Should enhance dependability on oneself
Children serve as their human settlements when they get older. This method has been disapproved. The ability to work hard and accumulate the appropriate quantity of money will allow retirees to live independently. The retirement policies of the government need to be improved. They may adhere to American laws that are relevant to them.
7.7 [bookmark: _bookmark54]Solutions to Pension Plan Challenges
Following a brief report on retirement plans in the USA and Bangladesh. For our nation to have a sound retirement system, a great deal of problems has been identified and need to be resolved.
These are some of the options I can think of:

	SL
	Solutions

	1
	In contrast to Bangladesh, the retirement policy in the US is upheld in compliance with IRS, DOL, and ASPAA standards. No particular agency is in charge of creating the pension plan; instead, the Bangladesh government administers it for those who work for the government.

	2
	The IRS conducted an audit to evaluate the valuation of the plan, while the plan's assets and liabilities were examined by the competent authority (CA). Additionally, the IRS conducts audits of Form 5500. However, in Bangladesh, there is a lack of proper management and auditing of pension funds, giving rise to concerns regarding fraud and transparency within the pension system. To address these issues, the establishment of a
regulatory body is necessary to ensure the transparency and integrity of the pension plan.



	3
	In non-government sectors, there is a lack of pre-established retirement programs,
leaving employees reliant on their gratuity payments upon retirement. This financial reliance places the worker in a precarious position.

	4
	On the other hand, the Bangladeshi government has implemented a pension scheme that applies broadly to public employees. The pension amount is contingent upon the employee's rank within the organization. Higher-ranking employees receive a larger pension amount, while lower-ranking employees receive a comparatively smaller pension amount. This discrepancy creates an unjust situation for lower-ranking employees who receive significantly less than their higher-ranking counterparts.
Consequently, discrimination is evident within the Bangladesh pension policy, despite the presence of explicit anti-discrimination laws in retirement policies, such as those found in the USA, that aim to prevent disparities between Highly Compensated
Employees (HCE) and Non-Highly Compensated Employees (NHCE).

	5
	In the USA, employees are allowed to increase their annual contributions to pension funds in order to receive better returns upon retirement, while in Bangladesh, the pension amount is set by the government, which is disadvantageous for all workers. Thus, a solution is required.






















Chapter -8

[bookmark: _bookmark55]Chapter 8: Findings, Recommendations and Conclusion
8.1 [bookmark: _bookmark56]Findings
Throughout my internship, I learned a variety of experiences while working on the USA retirement plans. That made it easier for me to understand how the Bangladeshi and American pension systems differ. Additionally, the sole pension providers in Bangladesh are state-owned businesses. Most of the private sectors in our country lag these pension plans and provident funds. A specific agency in charge of monitoring pension systems does not uphold the openness, standards, or rules of retirement schemes. To avoid discrimination between workers at higher and lower levels of employment, there are no clear laws in existence.


Lack of understanding among employees regarding plan contributions. Due to the lack of a robust retirement sector that can invest money in the market, we are also falling behind in the money market. We are falling short on our potential money market as a result. The amount of the pension is not altered annually, but the cost of living is, and this has an impact on the pensioners' level of life.

8.2 [bookmark: _bookmark57]Recommendations

I have seen a number of differences and issues with Bangladesh's pension system. For both the Bangladesh Pension Fund and Data-path, I have calculated accurate estimates. I'd want to offer a reasonable and confident proposal to clarify this scenario.

For Data-Path Ltd:

Appointing the right candidate: The recruiting strategy must be designed to place the right person in the right position at the right time. The most straightforward and capable candidates must be chosen for the position by Data-path. It must be regulated in order to preserve the norm and effectiveness in the workplace. The employee has to be informed about the pension and retirement benefits offered in the USA. The training should thus be carried out to the utmost degree feasible. They must be good communicators because they will be communicating with clients and US advisors. They should be ready to take on more work throughout the busiest time of year as well.

Increasing Recruitment Advertisement: For recruiting, Data Path must enhance its advertising. Although Data Path Ltd posts job openings online, it also has to do so in print media like newspapers and other offline venues. As the number of clients grows, so does the need for employees to provide the additional clients' services. So, if the recruitment campaign can be expanded on both online and offline channels, the chances of choosing the correct candidate would be raised.

For Bangladesh

Bangladesh should consider retirement preparations in addition to the future of its expanding economy. Without a doubt, it will benefit our economy. Also, it will aid in our speedy development. Also, our nation's workers will gain from it. In our working sectors, the issue of prejudice can be completely resolved. Every employee shall be treated equally. Strict laws and regulations can boost our retirement industries. Additionally, it might increase private sector interest in pension plans. Employees are not eligible for pension benefits at most private organizations since they don't maintain pension funds. The government ought to take the initiative in encouraging private companies to maintain their pension funds. The pension amount should increase yearly in line with the cost of living.

8.3 [bookmark: _bookmark58]Conclusion

The USA pension policy encourages people to put money into the pension fund, according to concise explanations of the retirement plans in Bangladesh and the USA. All different types of retirement benefit plans are covered by defined rules and generally accepted procedures in the USA. The plan sponsor must follow the norms in order to keep the plan operating, and any infractions must have repercussions. Therefore, tight oversight benefits the retirement industry. A tax break is an additional advantage. The deferral that delivers the greatest tax advantages can be chosen by the employer. The retirement policy created the discriminatory threshold norms in order to prevent any chance of prejudice. The Bangladesh viewpoint maintains that the government is the primary controller of the pension scheme, which is not acknowledged by all employees because the higher-designated employee receives pensions that are far higher than the lower-designated employee. Additionally, the pensioni’s not enough to cover basic expenses. Equity in the retirement policy might have been formed at that time if the third-party organization had been established for the formation of the retirement plan.

In view of recent economic events, the Bangladesh pension policy needs to be revised because the USA pension industry is better organized than the Bangladesh pension industry.
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