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Executive Summary 

This research is a small scale research. There may be a lot of lacking. But it can be said that this 

report will help people who want to research within a small scale. This report may also help 

others to understand the Hr Activities of Mercantile Bank Ltd. This project is done by a survey 

and face to face Interview with real executives and employees from Mercantile Bank Ltd    

This Project provides an analysis and evaluation of the current situation of HR activities  of 

MBL.  

One researcher gone to the MBL to conducted some survey and conducted some face to face 

interview with some of the executives of MBL.This Project was conducted to complete the 

B.B.A program because it was a important part of the program. 

 

Methods of analysis include both primary and secondary data and Google form is used for the ata 

analysis, graphs are used for calculation. The survey was done over 10 people of that company.  

The researcher found that the company is in quite positive to their employees. And their 

compensation systems are quite effective in increasing the productivity. Their overall HR 

activities were positive; they provide sufficient training to their employees. Their employees 

believe that that can grow faster in Mercantile bank Ltd. The communication between employees 

and management are quite good 

MBL hires it employees in traditional of of recruiting. There was one problem some of their 

employees were not satisfied with the new promotion rules. Researcher suggested that MBL 

should change the promotion time.  

Because this is a small scale research there is a lot of lacking in the paper. There were some  and 

they are researcher was inexperienced, lacking in the questionnaire, time management was 

tough,the organization didn’t give all the information because of hr confidentiality and growing 

competition. There is a lot of lacking in the research it would be better recommend for the further 

research of this topic in a greater version. All the calculation, Graph, MBL HRD circulation has 

been given in the attachment section. 
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10 employees has participated in this employee satisfaction survey ,most of them has answerd 

the questionare in a positive way. Questionare and analysis is in the appendices part. At last it 

can be said that employers in the MBL maintain the compensation system as well as the whole 

HR activities properly and for this employees are satisfied and have less grievance. 

Finally it can be said that this report may be capable to help others and to provide better 

information.  
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Chapter 1 

 Introduction 

1.1. Origin of the project 

I am Mohammed Hazzaz Hossain, I.D: 111 141 128, Department: B.B.A, a student of United 

International University conducted a project which is very important part of the whole program 

for its completion. My supervisor is Farhana Rashid, Assistant professor, school of Business, 

UIU. She assigned me with a topic entitled “HR activities of mercantile bank ltd.” So this project 

has conducted as my supervisor’s instruction to complete the B.B.A program. 

 

1.2.  Objective Of the Report 

 

1.2.1.  General Objective: 

 

The general objective of this project is to make a project report on the topic of “HRM activities 

of mercantile bank ltd” for the completion of B.B.A program. 

 

1.2.2.  Specific Objectives 

The specific objectives of this project are given below: 

 To identify the compensation system of MBL. 

 To identify the Recruitment & selection process of MBL. 

 To identify the performance appraisal sytem of MBL. 

 To Identify the training program 

 To identify the employee satisfaction about MBL. 
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1.3. Scopes & Limitations 

 

1.3.1. Scopes: 

 

 The researcher went to 1 organization & done some survey on employee 

satisfaction. 

 

 The researcher took some interview of some of the executives of the bank to 

know the specific objectives of this project. 

 

 

 Researcher had a known person in this bank so the entry was little bit easy. 

 

1.3.2. Limitations: 

There was little limitation – 

 

 Organization didn’t give some information because of HR confidentiality and the 

growing competitions between banks. 

 

 Research got done only on 1 organization. 

 

 Researcher was only one person to carry out the project work. 

 

 Time Management was tough. 

 

 The researcher was inexperienced. 

 

 Lacking in questionnaire.  
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1.4. Methodology 

 

 This is a descriptive research. 

 

 Data are both primary & secondary. 

 

Primary data source: 

 

 HRD circular (internal rules)  which is arranged from one of the executive 

of the MBL. 

 Face to face interview. 

Secondary Data Source: 

 Mercantile Bank Website. 

 Annual report. 

 Internet. 

 

 

 Data is collected by doing studies and printed questionnaire. 

 

 Google form is used for the data analysis. 

 

 Survey is done on 1 organization which is Mercantile Bank Ltd. 

 

 

 Survey is done over 10 peoples. 

 

 Survey is done to identify the employee satisfaction. 
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1.5. Acronyms/Abbreviations  

 

 UIU-United International University 

 MBL-Mercantile Bank Ltd. 

 HRD-Human Resource Department 
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Chapter - 2 

Company Profile 

2.1.About Mercantile Bank: 

Mercantile Bank Limited emerged as a new commercial bank to provide efficient banking services and to 

contribute socio-economic development of the country. The Bank commenced its operation on 

 June 2, 1999.  

 

The Bank provides a broad range of financial services to its customers and corporate clients. The Board of 

Directors consists of eminent personalities from the realm of commerce and industries of the country. 

 

2.2.Branches: 

 

 Total Branch: 151 branches 

 

 AD Branch: 22. 

 

They have one head office in dilkusha Dhaka, one zonal office in Chittagong and one training centre. 

 

2.3.Subsidiaries: 

 

MBL has two subsidiaries- 

 

 Mercantile bank securities limited. 

 

 Mercantile Exchange house (UK) Ltd. 
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2.4.Vision 

 

 Would make finest corporate citizen 

 
2.5.Mission 

 

 Will become most caring, focused for equitable growth based on diversified deployment of resources and 

nevertheless would remain healthy and gainfully profitable bank 

 
 

2.6.Objectives 

 2.6.1. Strategic objectives 

 

 
 

 

to increase shareholders' value 

 

to achieve economic value addition 

 

to be market leader in product innovation 

 

to be one of the top three financial institutions in Bangladesh in terms of efficiency 

 

to be one of the top five financial institutions in Bangladesh in terms of market share.. 

 
2.7.Core values 

 

 2.7.1.  Customer delight.  

 

 Customer satisfaction pervades all our activities. We appreciate that Customer’s satisfaction is critical  

for our success. 

 
2.7.2.  Innovation 

 Spurring innovation for reinforcement of our business.  

Origination and materialization of change management for attainment of perfection. 
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2.7.3.  Ethical Values 

 

 We continue to be responsible, ethical, sincere and transparent in our thoughts and actions. 

 
2.7.4. Caring for Human Resources 

 

 Realization of latent potentialities of employees, respecting individual worth and dignity to ensure smooth 

 career progression as well as welfare orientation in Human Resources management policy and practices. 

 
2.7.5.  Commitment 

 

 We always keep high on the agenda our commitment towards valued depositors as their trustworthy  

custodian and to maintain the same spirit for all other stakeholders. 

 
2.7.6.  Socially Responsible 

 

 Constant endeavor to act and respond in a socially responsible manner keeping in mind society and 

 our country.  

To care for our environment. 

 
  

2.8.Products: 

 

2.8.1. Deposit’s and A/C: 

 

 Current Deposit a/c. 

 

 Savings bank a/c. 
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 Special noticed bank a/c. 

 

 Fixed Deposit a/c. 

 

 Double benefit deposit scheme. 

 

 Family maintenance scheme. 

 

 Monthly savings scheme. 

 

 Quarterly benefit deposit scheme. 

 

 1,5 times benefit scheme. 

 

 School banking. 

 

 Education planning deposit scheme. 

 

 Super benefit deposit scheme. 

 

 Non chequeable savings bank a/c. 

 

2.8.2. SME Banking. 

 

2.8.3. NRB Banking. 
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2.8.4. Loans: 

 

 Car loans 

 

 Cottage loans 

 

 Home loan 

 

 Doctors loan 

 

 Education loan. 

 

 Secured Overdraft. 

 

 House Furnishing Loan. 

 

 

2.8.5. Cards: 

 

  
 

   MBL VISA Credit Card 

    MBL VISA Debit Card 

     MBL VISA Prepaid Card 

 
Types of Credit Card 

 
 

  Local Credit Card 

    International Credit Card 

    Dual Credit Card 
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Category of Credit Card 

 
 

 

Platinum Card 

  
 

Gold Card 

  
 

Classic Card 

 
MBL VISA Prepaid Cards 

 
 

 

MBL VISA Medical Card  

  
 

MBL VISA Student International Card  

  
 

MBL VISA Virtual Card  

  
 

MBL VISA Hajj Card  

 
Dual Card (Two in One) 

  Single Card with double benefits. No hassle to carry two cards (local and international single Credit 

 Card). 

 It can be used both in every pos machine atms. 

  

 Debit Card 

  

Visa Debit Card is mainly tagged with deposit account  that is automatically debited from the A/C. 

 Debit Card may also be used for purchasing goods, services, payment of utility bills. 

 
Pre-Paid Card 

 Those who have no account with MBL may avail pre-paid Card facilities. Pre-paid Card may be equally 

 used at home and abroad. The Pre-Paid cardholders pay first and buy later. 

 
Supplementary Card 

 A principal cardholder (local) may apply for more than one supplementary card where one  

supplementary card is free. Expenses made by supplementary card will be charged to the principal card. 

 
 

http://www.mblbd.com/home/treatment_card
http://www.mblbd.com/home/student_card_int
http://www.mblbd.com/home/virtual_card
http://www.mblbd.com/home/hajj_card
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MBL VISA Medical Card 

 This is first time MBL introduce Visa Medical card for a large number of Bangladeshi nationals visit 

 abroad every year for treatment purpose. As per Bangladesh Bank regulatory guidelines, up to  

US$ 10,000 or equivalent (on health ground) may be released by the ADs without prior clearance from 

Bangladesh Bank.  

A patient can meet up all treatment expenses through MBL Medical card instead of cash form. 

This Card would be Pre-paid or Credit in nature. 

 

 

 

2.8.6. Interest Rates 

 

           Savings Deposit Rate 

 
 

Savings 4.00% (For General) (For any amount) 

 

 

 
 

Period For any Amount 

01 Month 4.50% (For any Amount) 

3 Months 6.00% (For any Amount) 

6 Months 

7.00% (below Taka Ten Crore) 

7.50% (Taka Ten Crore and above) 

1 Year 

8.00% (below Taka Five Crore) 

 

8.50% (Taka Five Crore & above) 
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 Special Notice Deposit (SND) Account Rates 

 
 
 Interest Rate of Loans & Advances: 

  Interest Rate of all manufacturing Corporate and SME Loans to be reduced to 9.00% p.a. with  

Effect from 1st July, 2018 (As per Instruction Circular no.1970/2018) 

 

Sectors of Business 
Present Interest Rate (Mid 

Rate) 

Agricultural Loans: 

Term Loan (Both Short Term & Long Term) 
As per Bangladesh Bank's 

directives * 

Revolving Credit 
As per Bangladesh Bank's 

directives * 

Term Loan: 

Industrial / Manufacturing Project 12.00% 

Other Term Loans 12.00% 

Working Capital Financing: 

Industrial / Manufacturing Project 12.00% 

Work Order / Supply Order 13.00% 

Export Loan (PC) 7.00%**** 

Export Loan (ECC) 7.00%**** 

Trade Financing/Business Loans 12.00% 

Import financing of rice, wheat, edible oil (refined and crude), 

pulse, peas, onion, dates and sugar 
12.00% 

Short Term Loan (STL)- (For maximum 06 months) Negotiable *** 
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Financing to Small & Medium Enterprise 

With BB refinancing 
As per Bangladesh Bank's 

directives ** 

Without BB refinancing 13.00% 

Loans to NBFIs 12.00% 

Lease Finance/Hire Purchase 12.50% 

House Building Loan (HBL) 

Residential 12.50% 

Commercial 13.00% 

SOD/Loans against FDR of our Bank FDR Rate + 3.00%* 

SOD/Loans against Scheme Deposits of our Bank Scheme Deposit Rate + 4.00%* 

SOD/Loans against FDR/ Scheme Deposits etc. of other Bank, 

ICB Unit Certificate & FC Bond 
12.00% 

SOD/Loans against Shares/Debenture 12.00% 

Special Credit Schemes 

Loans under schemes 

Doctors' Credit Scheme 

Interest Rate 18.50% 

Loan Processing Fee 1% 

Personal Loan Scheme 

Interest Rate 13.50% 

Loan Processing Fee Up to l%o on loan amount Nil 
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Car Loan Scheme 

Interest Rate 13.00% 

Loan Processing Fee Up to 1olo on loan amount 

Home Loan Scheme 

Interest Rate 1l.50% 

Loan Processing Fee Up to lolo on loan amount 

House Furnishing Loan (Consumer Loan Scheme) 

Interest Rate 14.50% 

Loan Processing Fee Up to l%o on loan amount Nil 

Cottage Loan 

Interest Rate 12.50% 

Loan Processing Fee Up to 1olo on loan amount 

Education Loan 

Interest Rate During Moratorium Period 10.00%* 

Interest Rate After Moratorium Period 14.50% 

Overseas Employment Loan Scheme 14.00% 

Rural Development Scheme 14.00% 

Financing Solar Energy & Bio-Gas project under BB refinance 

Direct lending to ultimate beneficiary 

As per Bangladesh Bank's 

directives** 

Lending through NGO linkage 

Financing Effluent Treatment Plant (ETP) 

Financing to Jute Sector under Refinance Scheme of Bangladesh  
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Bank 

Financing to RMG Sector Safe Working Environment program 

of JICA assistance "FSPDSME" Project (Pre Finance) 

Financing for Renewable Energy & Environment Friendly sector 

under Refinance Scheme of Bangladesh Bank 

Financing against Scheme of Rifinance for setting up Agro based 

Product Processing Industries in Rutal Areas under Refinance 

Scheme of Bangladesh Bank. 

Credit Card 25.00Yo* 

Loan under Employees House Building Scheme 

As per approval of the Board of 

Directors of the Bank from time 

to time. 

Loan under Car Loan Policy for the Executives of the Bank 

As per approval of the Board of 

Directors of the Bank from time 

to time. 

Factoring 12.50% 

SOD (EMFS) under e tendering 14.50% * 

Other Loans & Advances 13.00% 

 
 

 

  

 

 

BDT 1 Lac to Less 

than BDT 1 Cr. 

BDT 1 Cr. to less 

than BDT 25 Cr. 

BDT 25 Cr. to less 

than BDT 50 Cr. 

BDT 50 Cr. to less 

than BDT 100 Cr. 

BDT 100 Cr. 

and above 

2.50% 3.00% 3.50% 5.00% 6.00% 
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2.8.7. Organizational Hierarchy: 

 

 

Chairman

Vice-Chairman

Director
Independent 

Director
Managing 

Director &CEO

Additional 
Managing 
Director

Deputy M.D

Senior 
Executive Vice 

Precident

Executive Vice 
Precident

Vice precident

First Vice 
precident

Assistant Vice 
Precident

First Assistant 
Vice precident
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Chapter -3 

HRM Activities of Mercantile Bank Ltd 

3.1. Recruitment & selection: 

 

3.1.1. Requisition: 

Each department of mercantile bank ltd reports  to HRD if there is vacancy or if they need to hire 

new employee. after that reporting HRD examines the need of hiring. If they can identify the 

needs of hiring then they go for circulation with job specification, and job description. 

3.1.2. Circulation of Employment: 

 

There are 2 sources for hiring employees- 

 Internal Source: 

 

First of all MBL distribute the job circulation among the employees. if they have any 

qualified known person who will be competent for that particular post then they can 

apply to the MBL for that particular post. 

 

 External Source: 

o Newspaper: MBl HRD publishes job vacancy circulation on public newspaper. 

They give circulation in newspaper if they hire a good number of employees. 

 

o Online: In these days organization are dependent on internet and so is MBL. They 

post job vacancy circulation online all the time. They uses different websites. 

Example: Bdjobs, LinkedIn E.T.C. 

These two sources are the main external hiring source in MBL. Other than these two MBL 

sometimes goes to recruitment agencies, people can also drop their resume at the headoffice CV 

box. 
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3.1.3. Recruiting: 

After collecting all the CV’S from all sources, MBL HRD  evaluate those CV’s under different 

criteria and those are- 

 Educational Qualification. 

 Experience. 

 Age. 

 Required Skill. 

 

 Written Test: 

 

After Evaluating the CV’s MBL HRD conducts written test. 

 

 Interview: 

After taking the written test HRD takes Interview’s of those candidates who passed the 

written test successfully. Interview Board consist of following members- 

o Branch Manager 

o Depart Head. 

o HRD Head. 

 

 Medical ,background check & appointment: 

Who has made it through all the criteria their background check gets done and a medical 

examination gets conducted. After all this one gets his/her appointment. 

 

3.2. Training Programs: 

Mercantile Bank ltd has its own training institute in swadesh tower Purana Paltan,Dhaka, in 

which they conduct training programs for all the departments all the year in different time. They 

also send their employees to the Bangladesh banks training program if required. 
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They give initial training to their employees to their training centre. The schedule of training of 

MBL in the training centre is given in the attachment. 

 

3.3. Compensation Program: 

MBL has a rich compensation plan for its employees they have different compensation plan. 

Compensation Package are explaining below- 

3.3.1. Travel Expense: 

If the employees of MBL travel anywhere in the national or international boundary their 

expenses gets beared by the Company itself. They have different plan for different 

employees who bears different designation. These are given in the Circulation of Human 

Resource department of MBL. 

 

Domestic Travel: 

 Junior Officers: 

 

They will Get 800 Tk or economy class bus ticket for travelling to divisional 

Headoffices. Daily allowance will be 2500tk.  

 

 Assistant Officer: 

 

They will get 600 tk or 2
nd

 class ticket in any public transport and daily allowances will 

be 1500 per day. 

 

 Other Members/General Staff: 

 

Other general Staff Will Get 400 tk in any public transport and daily allowances will be 

600tk. 
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Foreign Travel: 

 Senior Officers: 

The travel expense for senior officers are given below- 

 

 

 Mid-Level Officers: 
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 Junior Officers: 

 

 

3.3.2. Gratuity: 

 

MBL gives its employees gratuity on termination by employee or by employer. If a 

person works at least 1 year in MBL then he will become entitled to get gratuity on his 

termination. The gratuity will be 1 month of basic salary of that employee at for 1 year 

work. Gratuity will be doubled if one works 2 years MBL. 

 

3.3.3: Increment & Promotion: 

Each employee will get a  increase in the salary every year.Increment rate will be a 

percentage of his/her basic pay. 

 

In previous Years employee gets promoted after continuous successful  completion of 3 

working year in MBL . Recently MBL changed its policy regarding promotion because of 

competition. Now -a- days they take written exams and interviews for promoting one 

person after every 3 years. 
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3.3.4. Retirement: 

3 types of retirements are there in MBL. 

 Voluntary Retirement. 

 Normal Retirement. 

 Forced Retirement. 

Rules regarding of retirement are given in the appendix as an attachment which is Mercantile 

bank HRD rules circulation. 

 

3.3.5. MBL employee welfare fund: 

 

 Sources of this Fund: 

The fund shall be subscribed by monthly contribution of the employees as under 
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 Benefits: 

If an employee dies during active service then her lawful heir will get the benefits as 

under- 

 

 

3.3.6. Bonuses: 

Mercantile Bank gives different bonuses. 

 

o Festival Bonus: MBL gives 2 bonuses for two Eid festivals. It also gives Bengali 

New Year bonus which is 2000 tk for each employee. 

 

o Profit Bonus: MBL gives an amount from its yearly profit to its all employees . 

 

 

3.4. Performance Appraisal: 

Performance appraisal system of MBl is focused on employees and supervisors after an appraisal 

the main responsibility goes to one employee’s supervisor. After an appraisal a supervisor judge 

its sub ordinates performance and then helps them to grow according to the result. 

MBL performs an appraisal of its employees once in a year. It gets conducted at the end of the 

year. 
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3.4.1. Functions of MBL Performance appraisal system: 

o Discussion about day to day work progress. 

o Discussion About career. 

o Questions about the organization or work. 

o Make the employee understand the performance appraisal system 

 

3.4.2. Performance appraisal standard of MBL: 

   

 

 

 

 

3.4.3. ACR Rating: 

Category Mark Comments 

Excellent 50-60 Suprioe Action 

Good 40-49 High Quality Performance 

Average 30-39 Performance are matching 

expectation 

Below Average 0-29 Performance are not matching 

the standard 

 

 

 

 

 

 

Category Mark 

Excellent 03 

Good 02 

Average 01 

Below Average 00 
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3.4.4 Key Performance Indicator and mark Distribution: 

Sl. 

No. 

Particulars Marks 

1 ACR 60 

2 Academic Qualification 5 

3 Institution of Bankers 

Qualification 

5 

4 Professional Training 5 

5 Computer Training And 

Knowledge 

5 

6 Overall Performance 20 

 Total 100 
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Chapter – 4 

Data analysis/Findings 

1.1.Findings and analysis:   

The researcher went to the MBL and done some survey over how satisfied their employees about 

Mercantile Bank Ltd and its HRD. 10 People were participated in this survey. Google forms 

have been used to analyze the data. 

Question .1 

 

Analysis: 

80% of the people among who were participated in this survey conveyed their opinion as 

satisfied. The researcher can say that there is dissatisfaction regarding promotion and 

recruitment. The possible reason could be MBL introduced written exam and interview system 

for being promoted which were not applied before in this bank. 
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Question.2: 

 

 

Analysis: 

70% among the participants thinks that MBL has given the understanding of their mission and 

vision to the employees. 30% people disagree with the opinion. 
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Question.3 

  

Analysis: 

70% of the participants are satisfied with the organizations job recognition and 30% of the 

participants are very satisfied with the job recognition.that means MBL does a very good 

performance appraisal and according to the appraisal result they take proper actions. 
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Question .4 

 

Analysis: 

100%  people among the participants thinks that they can learn and grow in MBL very fast. So 

MBL is a good bank to start a career. 

Question.5 

 

 

Analysis: 

As the researcher discussed in the previous chapter that MBL has its own training centre. So we 

can see in this diagram that 100% people among the participants said that MBL gives proper 

training to do a Job. 
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Question.6  

 

Analysis: 

80% People among the participants are satisfied about communication system between 

management and the employees and 20% are very satisfied. So the result is in good condition. 

Question.7 

 

Analysis: 

80% people among the participants are satis fied and 20% of them are very satisfied .so the 

researcher thinks that MBL’S compensation package is good enough. 
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Question.8 

 

Analysis: 

MBL is focused on team work. It means relation between employee to employee is in good 

condition. 

Question . 9 

 

Analysis: 

80% people among the participants are satisfied with MBL. 10% were very satisfied. 10% 

remained silent may be they have some objection about MBL. 
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Question. 10 

 

Analysis: 

All the Participants think bears a positive thinking regarding the management system of MBL. 

 

Overall Analysis: 

Sample size represents the population. According to the sample size of this survey the researcher 

can say that MBL  is a good organization and its HRD cares for its employee. 
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1.2. S.O.W.T Analysis: 

HR department is the life line of an organization. A organization with strong HRD is a strong 

organization. Regarding the HRD of MBL the S.O.W.T analysis is given below- 

Strength: 

 Strong Board of directors 

 Adequate Fund. 

 Competent Human Resource Department 

 Positive Mindset 

 Good Management. 

Weakness: 

 Intense Competition. 

 Less Number of ATM. 

 High Cost of Fund 

 

Opportunity: 

 Product Variety 

 Consistent Economic Growth. 

 Old Organization 

 Uses of modern technologies. 

Threat: 

 Liquidity Crisis. 

 Political Unrest. 
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Chapter – 5 

Conclusion & Suggestions 

5.1. Suggestions 

 MBL should give more competitive pay to its Employee. 

 MBL should extend all its possible facilities for employee. 

 MBL should survey about employee satisfaction. 

 MBL should check its work environment time to time. 

 MBL should arrange more training outside of its own training center. 

 MBL should lessen the time limit of promotion to 2 years instead of 3 continuous service 

years. 

 MBL should arrange monthly meeting at the root level to know the work progress. 

 

 

 

5.2.  Conclusion  

The aim of this project was to identify the Overall HRM activities in Mercantile Bank Ltd. The 

researcher identified the major HRM activities that are followed By the MBL. The researcher has 

conducted a survey on its employee satisfaction. Overall findings of  hr activities and survey 

result were good. The researcher thinks that there are few places which need modification and 

made some suggestions according to that. MBL should lessen the promotion time limit other 

than overall performance and especially HR performance is good here in MBL. They are aiming 

to secure the 1
st
 place in the top ten ranking of bank in Bangladesh. 

 

 

 

  



P a g e  | - 1 - 

HR Activities of Mercantile Bank Ltd 

 

 

Appendix 

References: 

1. Mercantile Bank Ltd (2018). About Mercantile Bank Ltd. Retrieved From 

http://www.mblbd.com/home/contact . 

 

2. Hossain Mohammed Akther. (October 7, 2018). Senior executive officer. Personal 

interview. 

 

 

3. Saha, Partho. (October 7, 2018). Executive officer. Personal interview. 

 

 

4. Shohag Muhammad Abdul Hamid. (October 7, 2018). Public relation officer. Personal 

interview. 

 

http://www.mblbd.com/home/contact


P a g e  | - 1 - 

HR Activities of Mercantile Bank Ltd 

 
 

 

Questionnaire 

 

 

(All the information will be used only for academic purpose) 

Dear Sir/Madam, 

I am Mohammed Hazzaz Hossain, student of United International University Department B.B.A. 

I am doing a project which is a required part of my course for completion of B.B.A degree. As 

the partial requirement of the project I need to conduct a survey. 

 

I am requesting you to answer the questions given below. The given information will be handled 

with utmost confidentiality and will be used only for academic purpose. 

 

Name: ………………. (Optional). 

Designation: ………………. (Optional). 

 

1. How much satisfied are you with the existing recruitment or promotion policies?  

 

    Very satisfied. 

 

     Satisfied. 

 

    Neutral. 

 

    Dissatisfied. 

 

    Very dissatisfied. 
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2. MBL gives its employees a clear idea about its mission and vision-  

 

    Strongly disagree. 

 

    Disagree.  

 

    Neutral. 

 

    Agree. 

 

    Strongly agree. 

 

 

3. Are you satisfied with the recognition of your work by MBL?  

 

    Very satisfied . 

 

    Satisfied. 

 

    Neutral. 

 

    Dissatisfied . 

 

    Very Dissatisfied. 

 

4. Your Job gives you the opportunity to learn fast-  

 

   Yes. 

 

   No. 
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5. MBL gives you the proper training to do your job-  

 

   Strongly disagree. 

 

   Disagree. 

 

   Neutral. 

 

   Agree. 

 

   Strongly agree. 

 

6. Are you satisfied with the communication system between the Management and the 

employees?  

 

   Very Satisfied. 

 

   Satisfied. 

 

   Neutral. 

 

   Very Dissatisfied. 

 

   Dissatisfied. 
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7. Are you satisfied with the compensation system of MBL?  

 

   Very Satisfied. 

 

   Satisfied. 

 

   Neutral. 

 

   Very Dissatisfied. 

 

   Dissatisfied. 

 

 

 

8. Is MBL focused on teamwork or individualism?  

 

   Teamwork. 

 

   Individualism. 

 

9. How much satisfied are you in MBL?  

 

  Very Satisfied. 

 

  Satisfied. 

 

  Neutral. 

 

  Very Dissatisfied. 

 

  Dissatisfied. 
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10. How the management of MBL treat an employee?  

 

  Very Good. 

 

  Good. 

 

  Neutral. 

 

  Very Bad. 

 

  Bad. 

 

 

 

Thank You 
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Calculation sheets 
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Training Schedule of MBl 
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HRD Circulation of Mercantile Bank Ltd 
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Glossary 

 

  Title fly- A page only displaying the title. 

 

  Title page- A page displaying the title, identification of writer and recipient. 

 

  Authorization Message- Included only when a message authorized the report. 

 

  Transmittal Message- A message transmitting the report. 

 

  Table of Content- A listing of the report parts. 

 

  Executive Summary-The report in miniature. 
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