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Assistant Professor 
United International University 
Subject: Submission of Internship Report on “EdTech Service of Venturas” 
Dear Sir,
With due respect I would like to inform you that, I have prepared my internship report on “The Role of Education Technology (EduTech) Service of Venturas in Bangladesh” with my greatest efforts after completing my three months’ internship program at Venturas Ltd. So, now it is my pleasure to submit my internship report. In this report, I have made an analysis on the role of Venturas in the education technology service of Bangladesh. I have provided some recommendations for the improvement of the organization in future. I have collected the information from the employees of “Venturas” and from the official website for preparing the report.
Finally, I have completely done with my internship report by working hard and hope that you will be satisfied reading this report. I, therefore pray and hope that you will be kind enough to accept the report. Thank you very much for your kind co-operation. 
Sincerely yours,
Aysha Akter
ID: 111 143 139
BBA Program 
School of Business & Economics (SOBE)
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I, Aysha Akter, declared that this internship report is on “The Role of Education Technology (EduTech) Service in Bangladesh” is prepared by myself after the completion of the internship program of three months’ period at “Venturas.” The internship period was a very valuable time for me to achieve knowledge regarding the “The Role of EduTech Service of Venturas in Bangladesh.” 
I have collected lots of information for preparing the report. I am assuring that this internship report is well prepared by me. I also assure that this report is one of the unique reports for a BBA program.





________________________
Aysha Akter
111-143-139
BBA Program
School of Business & Economics (SOBE)
United International University (UIU)
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[bookmark: _Toc101686563][bookmark: _Toc101686836][bookmark: _Toc101692458][bookmark: _Toc101714217][bookmark: _Toc101771996]Executive Summary


Venturas is a EdTech (Education Technology) company which contributes to the development of the education sector of Bangladesh. This report is basically prepared to evaluate the roles of Venturas in the education technology services in the context of Bangladesh. This report aims to understand the implementation of digitalization in the education system of Bangladesh through the education technology services provided by Venturas. The overview, mission, vision, services of Venturas are also provided here with due elaboration. The study also includes some recommendations for the development of Venturas in future.
Venturas Ltd. is a growing company which provides education technology services in many countries of the world. It helps the clients by providing digitalized education services to them so that digitized education can be provided by them to their respective students. Such services are provided to the clients in exchange of predetermined fees. The services of Venturas are outstanding. Currently, they have a large number of clients and they are earning high profit by generating a steady and growing stream of revenues. Venturas is planning to increase the services of their organization through product development strategy and to expand their business in areas by following market development strategy. They are expecting to expand their client-base all over the world with quality services and meaningful contribution to the society.
Keywords: Education Technology Services (EduTech), Venturas Ltd.  

[bookmark: _Toc101686565][bookmark: _Toc101686838][bookmark: _Toc101692460][bookmark: _Toc101714219][bookmark: _Toc101771997][bookmark: _Toc101686566][bookmark: _Toc101686839][bookmark: _Toc101692461]CHAPTER I: INTRODUCTION
[bookmark: _Toc101714220][bookmark: _Toc101771998]1.1 Rationale of the Study

In my internship program at Venturas, I have observed lots of things. Venturas is an EdTech company based in Bangladesh which greatly influences the development of the education sector of Bangladesh. They are growing gradually by operating their business operations in the most appropriate way.
[bookmark: _Toc101686567][bookmark: _Toc101686840]Actually, I worked in the different projects of the company with great enthusiasm and the greatest possible efforts. I have gathered real practical knowledge by working in the company. Venturas provides services to the people in the area of learning and working. The company provides job placement for the Bangladeshi people and it also teaches the Japanese language and the business methods of Japan to the people who are willing to establish their dream in Japan. It greatly helps the students by providing important programs, providing website for university search and giving educational consultancy for their future growth.
[bookmark: _Toc101714221][bookmark: _Toc101771999][bookmark: _Toc101686568][bookmark: _Toc101686841]1.2 Objective of the Study
[bookmark: _Toc101714222][bookmark: _Toc101772000]Primary Objective 
[bookmark: _Toc101686569][bookmark: _Toc101686842][bookmark: _Toc101692462][bookmark: _Toc101714223]The primary objective of this study is gathering practical knowledge and achieving the bachelor certificate from the School of Business and Economics of United International University (UIU). 

[bookmark: _Toc101772001]Specific Objective 
This specific objectives of the study are clarified below:
1. To develop an understanding about the digitalization in the educational sector of Bangladesh. 
2. To clarify the differences between the digitalization education system and the manual education system as it was used before.
3. To comprehend the overall digitalization of education system.
4. To evaluate the growth of Education Technology (EdTech) Service growth, especially in Bangladesh.
5. To crucially examine the global impact on EdTech service. 
6. To Evaluate the position of Bangladesh in EdTech service.
[bookmark: _Toc101714224][bookmark: _Toc101772002]1.3 Limitations of this Study
The major limitations that have been faced, are given below- 
· Limited Time: There is a limited time for preparing this internship report. The report should be prepared within the time limit through the specific analysis. 
· Lack of Information: The office authority maintains privacy in disposing official data and information to the outsiders. So, there are lack of some information. 
· Official Operational Rules: The company does not allow the interns to use the computers of the office. The interns can only search the files of the office for any query regarding the company. 
· Office Environment: The environment of the office is rather cramped in comparison with the number of employees. Lots of employees work together in each room. For the reason, the office environment was too noisy. So, the office environment is not good.



[bookmark: _Toc101686570][bookmark: _Toc101686843][bookmark: _Toc101692463][bookmark: _Toc101714225][bookmark: _Toc101772003]CHAPTER II: RESEARCH & METHODOLOGY

The structure of this report is descriptive. No particular surveys were conducted for preparing this report. To do the qualitative analysis, lots of observations and analyses were made. The research methodology of this report is clarified below: 
[bookmark: _Toc101686571][bookmark: _Toc101686844][bookmark: _Toc101692464][bookmark: _Toc101714226][bookmark: _Toc101772004]2.1 Data Collection 
Actually, I have done lots of observations and analyses for preparing my internship period. In my three months’ internship period, I have done lots of observations and analysis by working with the team of the organization. Those observations and analysis helped me for preparing my report.
[bookmark: _Toc101686572][bookmark: _Toc101686845][bookmark: _Toc101692465][bookmark: _Toc101714227][bookmark: _Toc101772005]2.2 Data Sources
[bookmark: _Toc101714228][bookmark: _Toc101772006]The primary sources of data include-
· Various works of different desks 
· Discussion with the staffs and employees of the organization
· Data analysis of the company
[bookmark: _Toc101714229][bookmark: _Toc101772007]The secondary sources of data include- 
· Brochures and instructions of the company
· Different publications of the company
· Annual reports of the company
· Relevant documents of the company 
· Official website of Venturas 



[bookmark: _Toc101686573][bookmark: _Toc101686846][bookmark: _Toc101692466][bookmark: _Toc101714230][bookmark: _Toc101772008]CHAPTER Ш: LITERATURE REVIEW

[bookmark: _Toc101686574][bookmark: _Toc101686847]The global market size of education technology was almost 75 billion dollars in 2019. It is increasing at ab about 20% in every year. So, it is expected that the global market size of education technology will be reached almost 318 billion dollars in 2027 at this increasing rate. Nowadays, people are very much interested in online based education. So, education technology service is growing. Today, several start-up EdTech companies have established in different countries including Bangladesh. They are doing competition with one another.
[bookmark: _Toc101714231][bookmark: _Toc101772009]3.1 History of EdTech
[bookmark: _Toc101686575][bookmark: _Toc101686848]The technology comes in the educational sector in the 19th century. More educational films come to the world in the 19th century. Several media used to provide military training in World War II. USA introduced learning through the online in different educational institutions in the year of 1960. In 1963, various Education acts came using the technology. After that different computer games come gradually to teach the children regarding the different theoretical and practical issues.
[bookmark: _Toc101714232][bookmark: _Toc101772010]3.2 Global EdTech Landscape & Revenue ModeL

Education technology is not only about learning, but also about enhancing different types of skills, and getting jobs. Today, the EdTech companies are running in different segments like Kindergarten to 12th grade levels, Higher Education, B2B, B2C, P2P Services etc.
In 2021, HolonIQ platform mentioned 10 areas or domains where the EdTech companies are currently running their business. Those areas or domains are mentioned below:
· Knowledge & content
· Education management
· Traditional models
· New delivery models
· Experiencing learning
· International education
· Learning support
· Assessment & verification
· Workforce & talent management and
· Skills building and & job placement
[bookmark: _Toc101714233][bookmark: _Toc101772011]3.3 Issues of Global EdTech Service

[bookmark: _Toc101714234][bookmark: _Toc101772012]GLOBALLY TECHNOLOGICAL DEVELOPMENT

Many industries have taken significant steps in various sectors of sustainability & resources efficiency, but we believe that most companies focus on improving their ability to hire skilled employee and creating new opportunity for new commers in edtech service. Because of the type of attention to recruit most skilled person in a workplace for development of the company. Technologically skilled people are in great demands in global markets. The sector is fully depending on state-of-the-art information technology. So, it is very difficult for those countries that have not enough power in the aforesaid technology.
[bookmark: _Toc101714235][bookmark: _Toc101772013]GLOBALLY GOVERNMENT AND REGULATORY ISSUES

[bookmark: _Toc101686576][bookmark: _Toc101686849]To develop an understanding and awareness of government’s scope of intervention, rules and regulations regarding overseas employment of manpower amongst the members of recruiting services must be understood. IT company needs help & supports from the government so that they can create a unity with the foreign company’s & potential candidate/ skilled workers. Focuses are usually concentrated on necessary opposing legislation, promoting it service, providing citizenship, keeping touch with embassies etc. Companies working in this sector needs to improve in licensing process, to reduce misunderstanding with foreign companies, and to provide employment training to the market needs. To explore in job markets, they must be data-driven and skill-focused.
Bangladesh Landscape
There are plenty of coaching centers in Bangladesh. The students get admitted in the coaching centers for learning. There are so many policies and regulations which the coaching centers have to follow in their organization. In 2020, the Government of Bangladesh introduced an Education Act where it puts different restrictions to the coaching centers such as delaying daytime coaching, resisting the tuition of the teachers without the consent of the institution. 
According to the Education Household Survey of 2014, one-third of total education costs of the children are provided to the coaching centers or the home tutors. It is claimed that, EdTech companies of Bangladesh will replace the coaching centers and the home tutors in Bangladesh and also will have a significant impact on the education of the students of Bangladesh.
[bookmark: _Toc101714236][bookmark: _Toc101772014]3.4 Bangladesh Govt. Digital Initiatives for E-learning Adoption
One of the major & important factors that Bangladesh Government is encouraging the new generation to adopt E-education. Access to internet anywhere & anyone is one of the golden opportunities for all. The encouragement and initiatives by taken by the government are beneficial for institution as well. Institutes are in rural towns to switch to online methods of teaching has helped ensure academic lessons. [1]
[bookmark: _Toc101714237][bookmark: _Toc101772015]3.5 Bangladesh EdTech Market Size

In past years EdTech service growth is visible on this graph. At first in 2005 there was basic use of EdTech for computer knowledge giving the rudimentary services. Then in 2010, it started growing slowly along with our neighboring country India. After, in 2015 it was started growing very fast and the total number of users was 1.5 million. In 2020, the number became 3.2 users covered under the areas or domains of EdTech services.
[bookmark: _Toc101714238][bookmark: _Toc101772016]3.6 Platforms that Focus on EdTech 
While the potential to scale up online is huge. Digital infrastructure in one of the key success factors in EdTech. We can see large scale of people are now having mobile, computer & internet connection. Rapid use of this mobile phones boost capabilities to the students in particular and people in general. EdTech startups, through better technological & innovation focus on better learning outcomes.
[bookmark: _Toc101714239][bookmark: _Toc101772017]3.7 Bangladeshi EdTech0 Startups
Bangladesh is a developing country in EdTech service. It is growing day by day which is pushing to go new markets to get help. Bd EdTech service creates new opportunities for the student’s employment. There are many private institutions doing great work to grow this EdTech service. [1]These are-
[bookmark: _Toc101714240][bookmark: _Toc101772018]10 Minute School

The 10 Minute School started its business operation in 2014. This platform provides online video lectures to the students. It also takes tests of the university programs, IELTS, GRE & GMAT. The YouTube channel of this platform has millions of subscribers. In their YouTube channel, they have thousands of videos and quizzes. The 10 Minute School also has mobile app in the google play store.
[bookmark: _Toc98361920][bookmark: _Toc101686577][bookmark: _Toc101686850][bookmark: _Toc101692467][bookmark: _Toc101714241][bookmark: _Toc101772019]Interactive Cares

[bookmark: _Toc98361921][bookmark: _Toc101686578][bookmark: _Toc101686851]Interactive Cares is another platform which started its business operations in 2019, having 40 courses. It offers online courses regarding the higher study, job preparation, different skills achievement etc. It provides various courses to the students including Python, JavaScript, Django, Web Development, IELTS, GRE, GMAT etc. Interactive Cares also provides the ISSB course which is for military preparation. Such course is offered for the first time in Bangladesh. 
[bookmark: _Toc101714242][bookmark: _Toc101772020]Bohubrihi

[bookmark: _Toc98361922][bookmark: _Toc101686579][bookmark: _Toc101686852]Bohubrihi is an e-learning platform which launched by two BUET students Yanur Islam Piash and Galib Hassan Khan in 2016. It started its business by providing the paid online courses to the students. This platform has thousands of registered students and more than 50 courses at present. Bohubrihi provides job market solutions to the workers. This platform is planning for launching an app named ‘Bohubrihi Bytes’ for the smartphone users.
[bookmark: _Toc101714243][bookmark: _Toc101772021]Thrive EdTech
[bookmark: _Toc98361923][bookmark: _Toc101686580][bookmark: _Toc101686853]Thrive EdTech platform started its business in 2019. This platform enables the teachers to schedule their classes and also enables the students to participate in their classes. During the corona pandemic, the cost of Thrive EdTech was free for the not-for-profit educational institutions. This company earned high amounts from different organizations both as fees and supports.
[bookmark: _Toc101714244][bookmark: _Toc101772022]Shikho

[bookmark: _Toc98361924][bookmark: _Toc101686581][bookmark: _Toc101686854]Shikho launched its business operation in 2018. This platform earned a huge amount from different organizations. In 2020, Shikho launched a mobile app of their platform in the google play store. The platform introduced videos, questions and solutions of different educational topics, diagrams of mathematics. A plenty of people around the world have downloaded the mobile app of this platform. In December 2020, Shikho earned almost 180,000 dollars and in July 2020, it earned almost 1.5 million dollars. Last year, Shikho launched a course for SSC and HSC students from science background. 
[bookmark: _Toc101714245][bookmark: _Toc101772023]Upskill

Upskill was launched in 2016. This platform is a skill sharing platform created by few people named Mustafizur R Rahman, Fayaz Taher and Samad Miraly. This platform provides video lessons to the people. A person can watch more than 34 videos through this platform by providing subscription fee of 3,000 tk annually. Upskill has more than 20 trainers. [1]
So, these private institutions are playing a significant role in EdTech services currently provided in Bangladesh. They are creating new skilled-workers for foreign companies and local companies. There is a huge demand in global markets for skilled workers.  Near future is based on technology that can deliver EduTech services. Every year we are getting new manpower from these institutions. They are providing help and adding value directly to the students and the country as well.
[bookmark: _Toc101714246][bookmark: _Toc101772024]3.8 SWOT Analysis of BD EdTech Service 
Government is pushing digital education in every sector of Bangladesh. So, there is so many challenges had to faced. These are-
(a) Strengths of Bangladesh EdTech Service


(b) Weakness of Bangladesh EdTech Service


(c) Opportunities of Bangladesh EdTech Service


(d) Threats of Bangladesh EdTech Service




[bookmark: _Toc101686582][bookmark: _Toc101686855][bookmark: _Toc101692468][bookmark: _Toc101714247][bookmark: _Toc101772025]CHAPTER IV: COMPANY PREVIEW

[bookmark: _Toc101714248][bookmark: _Toc101772026]4.1 OVERVIEW of Venturas

Venturas is an EduTech (Education  Technology) company in Bangladesh. The company helps people with learning and analyzing through the technology. The students and job holders of Bangladesh gets benefitted highly from the company. The students can obtain education of various courses from the online. They can also search about various universities and apply to different universities. Venturas provides job placement services to the job holders of Bangladesh in Japanese companies. There are some competitors of Venturas Ltd. which are given below: 

[bookmark: _Toc101714249][bookmark: _Toc101772027] 4.2 Mission of Venturas 
We create a society where everyone realizes their dream by maximizing potential.
[bookmark: _Toc101714250][bookmark: _Toc101772028]4.3 Vision of Venturas
Spreading businesses in the world, and giving the social impact to more than 100 million people for their better lives.
[bookmark: _Toc101714251][bookmark: _Toc101772029]4.4 Services 

[bookmark: _Toc101714252][bookmark: _Toc101772030]Work in Japan
                                     [image: ]
Venturas provides job placement services to the people of Bangladesh. It basically creates opportunities to the job holders of Bangladesh to work for Japanese companies. Japan needs employees for their IT companies who are highly experienced in the IT sector. The Bangladeshi students who are meritorious and are graduated in EEE and CSE from the public universities like BUET, CUET, Dhaka University, Chittagong University, Jahangirnagar University and good private universities like Ahsanullah University, Brac University, United International University (UIU), American International University Bangladesh (AIUB) can get this opportunity. Japan takes Bangladeshi job holders in their country to work physically in Japanese IT companies. The workers of Bangladesh who are high skilled in the IT sector and willing to get job opportunity in the foreign countries can build their job career in Japan. Venturas creates the way for the specialized IT programmers of Bangladesh to get appoint in the Japanese IT companies. Japan also provides remote jobs to the Bangladeshi IT skilled people. Venturas Ltd. provides opportunity for Bangladeshi people to work for Japan by staying at home. The skilled IT programmers can do “Remote Job” from any place of Bangladesh. It’s a big opportunity for our IT programmers. They can work from home always. People can get location independence. Remote work saves both time & money for the people. People don’t need to go abroad for jobs. If they are skilled enough, they can do remote job easily. 
(a) Eligible Candidates for Japanese Companies 
	Department
	Skills

	CSE graduates
	JavaScript, HTML. Python, CSS 

	EEE graduates
	C++, Python, Networking, Electrical designing

	Mechanical
	C, C++, Robo control, machine learning 



(b) Hiring/ Recruiting Process



Japanese Academy
                                   [image: VENTURAS LTD - Japanese Language & Bussiness Communication]
Japanese Academy teaches the Japanese language and Japanese business communication to the people of Bangladesh. Actually, many people of Bangladesh dream to go Japan for education or job. The education system of Japan is very developed. Besides, the companies of Japan are also very developed. There are good job sectors in Japan. Many IT professionals who are highly experienced in IT sector get job opportunities in the Japanese IT companies. People who are willing to go to Japan needs to learn the Japanese language and Japanese business culture. Japanese Academy helps those people to learn the Japanese language and Japanese business culture. Japanese Academy provides the unique method of teaching Japanese language, business culture and manner. First of all, the Bangladeshi people who want to go to Japan for job purpose need to learn Japanese language appropriately from the Japanese Academy. After learning, they need to give an interview to a Japanese national online. While taking interview of a Bangladeshi person, the Japanese nationals will see the Japanese communication skill of that person. If the interviewer see that the Bangladeshi person has good Japanese communication skill, then that Bangladeshi will be qualified for going to Japan. Otherwise, he or she will not be qualified to go to Japan. There are some benefits of Japanese Academy students which are given below:
· Students can learn Japanese language N4, N3, N2, N1
· Improve Business communications skills
· Get chance to meetup with Japanese companies 
· Improve Technical knowledge
· Getting jobs in foreign companies
· Team work opportunities
· Career guidelines
· IT service Demand/movements awareness
[bookmark: _Toc101714253][bookmark: _Toc101772031]STEMON BD
[image: ]
STEMON is a platform which teaches the Coding & Robotics programs to the students of Bangladesh. This programing curriculum is made by MIT created program SCRATCH. STEMON aim to develop children’s learning ability through the use of advanced technology and block materials.
[image: ]

STEMON Bangladesh is the first AFTER-School Program for kids in Bangladesh to learn STEM (Science, Technology, Engineering and Math) in totally creative and enjoyable way.
This is licensed by STEMON JAPAN which is the most emerging STEM School in Japan. This is for Class 3-12 kids & minimum age should be 8 years old. Actually, robotics and engineering are very valuable courses for the students. Many students want to study robotics and engineering courses.
STEMON provides robotics and engineering classes to the English medium as well Bangla medium schools of Bangladesh. It teaches Basic, & Advanced level courses to the Bangladeshi students based on Japan and U.S method. STEMON BD is mother branch is STEMON JAPAN.  All the curriculum based on Japanese culture & technology. Japanese & Bangladeshi Engendering background instructors are taking classes. It is an opportunity for Bangladeshi kids to participate with the international kids in this curriculum. 
· Services Category

· Basic Coding
This is a very beginning level of coding/programming. Kids who have Zero knowledge of coding they can start from this. In Basic coding there are four levels. Mainly class 3-6 students can learn this coding. There are various tools & software used in this coding. These are- Scratch, Moon blocks, concepts of variables, HTML basic, mathematical & problem solving, animation, cartoon correctors etc.
· Advanced Coding 
This level is for those kids who have little bit good knowledge of coding/computers/ Mathematics etc. From class 6-8 students can learn this course. Students can create animation, can be engaged in game development, problem solving, logical operators etc. by using JavaScript, HTML, CSS language.
· Pure Python
In this level students can learn python language. From class 8-12 students are getting admitted in this course. It is a hard language for kids but who have passion they can do it easily. After learning this course student can make their own projects by using Python syntax, pygame, loops functions, Python GUI, shooting range, fun games & real games etc. [1]
· Robotics
In STEMON kids can make robots. It’s a new EdTech for Bangladeshi kids as an extracurricular activity. It is an offline course kids used blocks & kits to make their robots. They can connect their robot with a laptop for instructing the robots. These kits are imported directly from Japan. All the necessary equipment is provided by STEMON. Students can learn hand making robots, set code into robots’ Imaginary creation, analytical thinking, advanced motor project, dancing cars, magic light, retro game, train line etc. Participants mainly used studuino software to make a robot of this kind. This is for class 3-12; all the student who love to do coding & robotics, It’s a mixed course of Coding & robotics. 

[bookmark: _Toc101714254][bookmark: _Toc101772032]Campusbd.net
 [image: Campusbd.net University Search & Comparison WEBSITE]
Campusbd.net is a website for university search and comparison for the students of Bangladesh. After completing the HSC program, students need to get admitted in the universities. There are lots of universities in Bangladesh including the public and private universities. Campusbd.net helps the students to know the university related information. This website is associated with the public and private universities throughout the country. Students can search about the universities and apply to the preferable universities using this website. This website saves both time and money for the students.
[bookmark: _Toc101714255][bookmark: _Toc101772033]Student Counseling
[image: VENTURAS LTD Consultancy​ services for higher education seekers]
Venturas provides necessary advice and consultancy to the students of Bangladesh. Students need advice and consultation for their higher education. Every student wants to establish a bright future for himself. Venturas provides necessary advice and consultation to the Bangladeshi students to study in both domestic and foreign universities.
(a) Direct Student Counseling Services 
In direct services, personal interaction between school counsellors & students take place both online and offline. Through the direct services of classroom instructions, career literacy, dropout prevention social & emotional supports are ensured. Counselors help to give ideas about the specifics school details, costing, and living environment of the school. They also give suggestions for better educational facilities matching their respective budgets. Counsellors are connected with the both parties. Venturas generally collaborated with those universities. Counsellors referred specific university according to their subjects. They also enhance students’ achievements to promote university curriculums. Counselors have ideas of internal & external information about the institution.
(b) Indirect Student Counseling Services
In this services counselor give only ideas about the specific institutions. Counsellor are not connected with the university authority. They can refer based on only curriculum. Counselors interact only with students. 
(c) Strategy of Counselor Services


(d) Duties of Student Counselor Services
Counselor
Works

(e) Studying Abroad in Specific Countries 
There is some specific country based need to give services. Many academic institutions are not professional organization or not legally approved by govt. Venturas give services mainly in Japan, Korea, England, India and others country. 







[bookmark: _Toc101714256][bookmark: _Toc101772034]4.2 Board of the Company

The members of the board of Venturas are given below:
[image: VENTURAS LTD - SHUHEI MOROFUJI Chairman ]
SHUHEI MOROFUJI
Chairman
He is the founder of Reapra, as well as SMS (2175, TSE 1st Section), one of the largest Asian internet based healthcare information platforms. SMS has a presence in 13 countries and over 30 different revenue streams. Shuhei was CEO for 11 years, leading the company to a Market Capitalization of $500m before relinquishing his position in 2013. Personally, Shuhei is a prominent investor in startup companies and has so far invested in over 100 companies. [1]


[image: VENTURAS LTD Founder and CEO YORIKO UEDA ]
YORIKO UEDA
Founder and CEO
Having more than 16 yrs. of Project management and new Biz development experience in IT, Marketing, and Start up service. As well as one of the prominent B2B marketing strategists, leaded a lot of renown Japanese IT company projects successfully.
In 2015, established VENTURAS LTD in Dhaka as the 1st EdTech company in Bangladesh. Through the Information platform, contributing the emerging South-Asian Education industry.

[image: VENTURAS LTD MOMTAZ BHUIYAN - Advisor]
MOMTAZ BHUIYAN
                                                   Honorary Advisor

Served as a BUET professor. He has over 40 years of experience in different Japan-Bangladesh businesses.
He was awarded ‘Order of the Rising Sun’, one of the most prestigious awards awarded by Japanese Emperor and Prime Minister of Japan.
Advisor of JETRO (The Japan External Trade Organization) which is a part of Ministry of Economy, Trade and Industry.
Chairman of New Vision Ltd.












[bookmark: _Toc101714257][bookmark: _Toc101772035]4.3 Partner Institutions
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[bookmark: _Toc101686583][bookmark: _Toc101686856][bookmark: _Toc101692469][bookmark: _Toc101714258][bookmark: _Toc101772036][bookmark: _Hlk101684728]CHAPTER V: ROLE OF VENTURAS IN EDUCATION TECHNOLOGY SERVICE OF BANGLADESH

[bookmark: _Toc101714259][bookmark: _Toc101772037]5.1 Teaching Japanese Language to the People

Venturas plays an important role in teaching the language of Japan to the Bangladeshi people. Many people of Bangladesh want to go to Japan for educational purpose or job purpose. Those people need to learn the Japanese language to communicate with the people of Japan. The Japanese Academy of Venturas platform helps the Bangladeshi people to learn the Japanese language. They properly teach the overall Japanese language to the Bangladeshi people.
[bookmark: _Toc101714260][bookmark: _Toc101772038]5.2 Providing Knowledge About the Business Culture of Japan

Many people of Bangladesh dream to do job in Japan. Actually, there are good job opportunities in Japan. Japan wants to take employees from foreign countries to work in their IT companies. The high skilled IT professionals of Bangladesh can build their career in Japan. People who are experienced in IT sector and willing to do job in Japan should need to gain knowledge about the business culture and manner of Japan. Japanese Academy of Venturas platform provides well knowledge to the Bangladeshi people regarding the business culture of Japan. They follow the unique method of teaching business culture and manner to the people.
[bookmark: _Toc101714261][bookmark: _Toc101772039]5.3 Providing Robotics and Engineering Programs

Venturas provides the robotics and engineering program to the students of Bangladesh. Many students of Bangladesh are interested to study robotics and engineering as these are very valuable courses for the students. STEMON BD of Venturas platform provides classes of the robotics and engineering courses to the English medium schools of Bangladesh. It is an excellent teaching method based on Japan and U.S. to teach the STEM (Science, Technology, Engineering, Mathematics) subjects.
[bookmark: _Toc101714262][bookmark: _Toc101772040]5.4 Providing Website for University Search and Comparison

Venturas has a website named Campusbd.net which provides benefits to the students of higher education seekers. After completing the HSC program, students can search about the universities and apply to the preferable universities in this website. This website saves both time and money for the students.
[bookmark: _Toc101714263][bookmark: _Toc101772041]5.5 Providing Consultancy About Higher Education

Students of Bangladesh need necessary advices and consultation for their higher education. Venturas provides necessary advices and consultancies to them for studying in the universities. Students get proper advices from this company to study both in domestic and foreign universities.

[bookmark: _Toc101686584][bookmark: _Toc101686857][bookmark: _Toc101692470][bookmark: _Toc101714264][bookmark: _Toc101772042]CHAPTER VI: RECOMMENDATIONS & CONCLUSION

[bookmark: _Toc101714265][bookmark: _Toc101772043] 6.1 Recommendations

EdTech startups need to focus on new digital skills in order to remain relevant in job market. This segment is a very good choice for expansion for competitive companies. For education sector, it is a time to create a strategic partnership with EdTech service providers. EdTech service plays a role of help to the institutions to improve their offerings to the new generation learners. Behind every successful startup there are some reasons, these are-
· Ensuring infrastructural development for business growth.  
· Increasing digital facilities to maximize the profit. 
· Expanding the company to many organizations. 
· Investing more money gradually for business growth.
· Creating unique products and services.
· Promoting the process of the platform gradually.
· Doing more research about the success of the company. 
· Consulting with the teachers and students.
· Interaction with the EdTech communities. 
[bookmark: _Toc101714266][bookmark: _Toc101772044] 6.2 Conclusion

Actually, Bangladesh is not well developed like the other countries. Maximum countries of the world are far developed than Bangladesh. Bangladesh needs to be developed. Everything needs to be digitalized for the development of our country. The people of Bangladesh need to be educated and adopt the technology. To implement the digitalization, we should use the IT effectively. Digitalization is very important in educational sector. The students can be more beneficial in their education by using technology. Students are able to understand their topics easily through the technology. The students feel pleasure to study through technology. The digitalization made the education process easier. Now, all of the information related to every education topic are available on Google and Wikipedia. Students can get the updated information and knowledge on the Google and Wikipedia. Previously, students used to learn only from their books. But now, in the digital generation, the students get more relevant information from the online. All of the countries in the world are going ahead by the digitalization. Venturas is a growing company which impacts highly on the education technology of Bangladesh. The IT professionals of Bangladesh need to launch more EdTech companies in our country for the development of our education service.
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