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Dear Mam,

I am submitting my final internship report on my experience at Independent Technology Ltd. and am including my experience, findings and recommendations over the three-month period that I have done my internship. I would like to thank you for authorizing this study. I have tried my best to make this report accurate and precise. 
I have tried to focus on all the key points that were in the requirements to complete the report. I have provided all my effort to develop an easy understanding of the report with all the data, objectives and limitations. The report contains my entire experience I gained while working in the organization and it was really a good experience which helped me to learn so many things throughout the internship journey. I have developed a lot of ideas and concepts regarding other fields also apart from my major subject. I enjoyed working on this report and hope you will find it worth reading. I sincerely hope that my report will give you a clear picture of my entire experience at Independent Technology Ltd. I will be highly encouraged if you are kind enough to receive this Project. 
Thank you
Sincerely,
……………………
Afrin Durdana Khan
111 151 600
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[bookmark: _Toc22939363][bookmark: _Toc23092710][bookmark: _Toc23092999]Executive Summary 
Recruitment is the process of searching for and obtaining applications for jobs so that people can be selected from a specific for the organization. Man power is really important for the success of any organization. Recruitment attracts qualified and competent people and ensures that they stay with the organization for a long time and also creates a diversified workforce environment. The selection of a right applicant for a vacant position will be an asset to the organization, which will be helping the organization in reaching its objectives. Employee selection is a process of putting a right applicant on a right job. A good selection process will ensure that the organization gets the right set of employees with the right attitude. Both recruitment and selection work hand in hand and both play a vital role in the overall growth of an organization. Seleection is an important process because hiring good resources can help increase the overall performance of the organization. In contrast, if there is bad hire with a bad selection process, then the work will be affected and the cost incurred for replacing that bad resource will be high. A good selection process helps in selecting the best canndidate for the requirement of a vacant position in an organization.
The report being presented as my Internship Report arranged as a necessity for the fulfillment of the Bachelor of Business Administration Program of United International University basically in view of my involvement in Independent Technology Ltd. It gives a review of Independent Technology alongside its significant administrations. The report additionally portrays my most essential assignments in the business promoting office, with my learning and their significance to the objectives of the association. Encountering how an engineering organization functions in Bangladesh, the difficulties it faces sets up itself from the scratch and furthermore figuring out how to impart inside and outside the association with significant partners both inside and outside the association has helped me to build up my relational, relational abilities and by and large business-situated reasoning.
Besides, this report endeavors at clarifying my connection with collaborators, the challenges I have encountered while doing my internship, which may be useful for my future purpose. It discusses how this internship journey has changed my whole manner of thinking about occupations and how it will additionally enable me to settle on finding on work. This report additionally goes about as proof of how hypothetical information varies from handy learning regardless of its vital yet irrelevant impact on vocation advancement. There is a positive acknowledgment that my internship went great according to my expectation. I am content with my internship journey yet at the same time accept there are things that I could have done any other way if I somehow happened to do it once more. However, I enjoyed making my report based on my experience. Not just I could meet new individuals, this was an incredible ordeal of working in an office situation and I appreciated all of it. It gave me the bassic idea on how it actually works in the corporate world and changed my entire perspective of how employments
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[bookmark: _Toc23093000]Chapter one: Introduction






	


	

1.1 [bookmark: _Toc23093001]Background of the Study: 

This report was composed to introduce an impression of the experience increased through my internship journey as a major aspect of the necessity of the course. The report is based on the direct learning that I accumulated through my internship journey at Independent Technology Ltd. The essential objective of the report was to give 'at work' presentation to the understudies and a chance to change hypothetical learning to useful experience. I have attempted my level best to make the report a phenomenal one. This report gives a brief idea of what I have learnt during these three months and how the organization works. It was a great opportunity for me to see how an organization works in real life. The aim of this report is to apply my learning in the Human Resource department along with the other fields with the goal so that I can increase my knowledge practically and how to seek after clients and recognize the different strategy which association use for offering and advancing their item. In addition, this helped me to catch up on the upcoming difficullties in the activity business.
1.2 [bookmark: _Toc23093002]Origin/Scope of the Study:

The purpose of this report is to record my internship expperience of working at a power company. My internship was vastly assisted by the job rotation schedule given to me by the organization, where I got the opportunity to work in three departments of Human Resource, Human resource management, Procurement and Production respectively. I gained the practical knowledge of recruitment process, developing salary sheet, conduct interviews etc.
1.3 [bookmark: _Toc23093003]Objective of the Study:

The objective of the report is to apply my education in the area of Human Resource so that I gain major practical and understand the nature and importance of pursuing customers and identify the various strategy which organization use for selling and promoting their product. Moreover, this helped me to brush up for the upcoming challenges in the job industry
· Primary objective:
· to know about the recruitment process of the organization and get training on other fields too
· gain experience for better opportunities
· personal development

· Secondary objective:
· to build networks
· to learn making decisions
· evaluate a programme or judge the performance of a programmeee
· learn the technique of operating new equipment
· managing the work of others or the processing of information

[bookmark: _Toc23093004]1.4 Methodology:
This report is based primarily on the first hand discussion and observation of the members and the staff of Independent Technology Ltd. Informal interviews of the employees was taken for the report purpose. Data was also available from the previous HR information of the business and previous annual reports of the organization.
· Primary data:
Principal sources of information are those that we collect directly from the events, practices, or conditions and these are the first-hand information. All-purpose, documents which were generated by the onlookers when the events took place. I have gathered all these data from primary sources of information, information that has been collected directly from the practices, events or conditions and this information are considered as his first-hand information.
 For this report I have collected the primary data by following the procedure mentioned below:
· conducted a face to face discussion with the relevant officers
·  made undeviating interpretations
· directly observed my co-workers while working in the company
· real exertion 
· interview with Head of HR 
· Secondary data:
Information which is collected from the third party, documents, and files of the company or any events is called the secondary sources. The secondary data of this company was collected in the following way:
· Annual report of Independent Technology Ltd.
· Different text books. 
· Website of the Independent Technology Ltd.
· Internal files & folders of Independent Technology Ltd.
· Daily diary activities of Independent Technology Ltd.
· Different publications of the company


1.4 [bookmark: _Toc23093005]Limitation:	

As I have less experience of working on such a big plan & in the stage of learning, I did try my best with my heart & soul for preparing this report professionally.
Insspite of enjoying these three months I faced some problems while preparing the report. There were a lot of help I received from my colleagues but there were also some who wouldn’t be at all helpful with any information I needed. Being an intern there were some confidential data I wasn’t allowed to be gibven. I also faced some problems while collecting the secondary data.
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2.1 Recruitment and Selection Process
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Each element of the Recruitment and selection process has a powerful role to play find out the best candidate for a required job. The process follow eight stages:
· Job vacancy: This is the first step to know about is the vacancy. For what purpose the selection will be done and whether it could be selected internally or externally.
· Job analysis: It is the procedure to determine the duties and skills needed for the job and the type of person who should be hired for it. For analyzing a job it should be decided how to use the information. A background review about the job is required, representative positions must be selected and everything must be verified.
· Attracting candidates: There are many ways to attract the candidates but it is important to know the best fit for the purpose. It can be advertised internally for generating or by posting on social sites or other job boards. Even job fairs or campus recruitments can be used for this
· Screening application: In order to proceed with the thing it is important to screen the applications carefully and accurately. This can be difficult but through following certain rules such as screening them on the minimum requirements, the preferred experience and skills required are some of the ways it can be made easier.
· Interviewing candidates: The short listed candidates are then called for interviews. A structured guideline can be used for this purpose. Even questionnaires, observation, participant diaries can also be used.
· Selecting and appointing candidates: After all the questions and everything cleared the candidates are finalized for the job. 
· Induction and training: A systematic introduction and training should be given to the new employee for the role in the organization.
· Employee evaluation: To see if all the processes are followed correctly without any error for better functioning of the company.

[bookmark: _Toc23093007]2.2 Purpose or Objectives of Recruitment

As we know that human resource is a vital part of any organization and to ensure the regular supply of personnel in an organization, recruitment is a significant step.
· Ensures Uninterrupted Business Process: Recruitment aims at providing the required number of skilled employees to the organization to keep the business process going. As man power is one of the most important tools in an organization and it requires new ideas everyday due to the development of the market it gives opportunity to the employees to fulfill their task.
· Identifies Present and Future Personnel Requirement: It is the initial step for detecting and analyzing the workforce requirement in the organization, at present as well as in future say within a year.
· Acquisition of Maximum Number of Relevant CVs: It advertises the vacant position such that a maximum number of prospective candidates apply for the same.
· Improves Cost-Effectiveness: It is a systematic and well-planned process. Thus, it has proved to be more cost-effective.
· Accelerates the Selection Process: It backs the selection process with a pool of candidates’ Curriculum Vitae (CV).
· Recruitment is the process which links the employers with the employees.
· Meet the association’s lawful and social commitments with respect to the creation of its workforce as we realize that human asset is a fundamental piece of any association and to guarantee the standard stock of staff in an association, enrollment is a huge advance. 
	
[bookmark: _Toc23093008]2.3 Recruitment Functions

The HR department is usually responsible for recruitment. This department works to find and attract capable applicants. Job descriptions and specifications provide the needed information upon which the recruitment process rests,
The HR manager who recruits and initially screens for the vacant job is seldom the one responsible for supervising its performance.
                  [image: ]	



[bookmark: _Toc23093009]2.4 Factors of Recruitment

The enrollment capacity of the associations is influenced and represented by a blend of different interior and outer powers. The inside powers are the elements that can be constrained by the association. What's more, the outside components are those variables which can't be constrained by the association. The inward and outside powers influencing the organization capacity of an association are: 

[bookmark: _Toc23093010]2.4.1 Internal Factors of Recruitment

For the inner component of the association, a portion of the interior factors that influence enrollment are as per the following: 

· Size of the association 
The enlistment procedure is influenced by the size of the association to a huge degree. Experience proposes that bigger associations enlist a larger number of applicants than little ones. 
Enormous associations discover enrollment less risky than little associations. 

· [bookmark: _GoBack]Recruiting Policy 
The enlistmeent arrangement of the firm additionally influences the enrollment procedure. This approach is worried about up-and-comers from outside the association, while others need to select from interior sources. 

· Image of the association 
Picture or generosity of the association additionally influences enrollment. Associations having great picture can pull in potential and capable contender to an enormous degree. 

Great open connection, rendering open administrations, and so forth help to upgrade the picture and notoriety of the association. 

· Image of employment 
Employments had a decent picture as far as better compensation, working condition, advancement, vocation improvement openings, and so on can draw in the potential and qualified contender to an enormous degree. 

Some of the internal aspects that affect recruitment are:	

· Size of the organization
The recruitment process is affected by the size of the organization to a large extent. Usually larger organizations recruit more candidates than small ones.

· Recruiting Policy
The recruitment policy of the organization also marks the recruitment procedure. This policy is alarmed with candidates from outside the organization, whereas others want to recruit from internal sources.
· Image of the organization
Image or goodwill of the organization also affects recruitment. Organizations having good image can attract potential and competent candidates in a powerful way.
Good public relation, version public services, etc. help to enhance the image and status of the business.
· Image of job
Jobs had a good image in terms of better remuneration, working condition, promotion, career development opportunities, etc can attract the potential and qualified candidates to a large extent.

[bookmark: _Toc23093011]2.4.2 External Factors of Recruitment

External factors are concerned with the environmental changes that will take place in the external environment of the organization.
Some of the external aspects that affect recruitment policy are:
· Demographic factors
 Demography is the investigation of human populace regarding age, sex, occupation, religion, creation, ethnicity, and so on. The statistic variables affect the enlistment procedure. 

· Labor market
Work market comprises the power of interest and supply of work of specific significance. For example, if interest for a specific aptitude is high comparative with its stockpile, the enrollment procedure develops more endeavors. In opposition to it, if the stock is more than request, the enrollment procedure will be simpler. 


· Unemployment situations
The joblessness pace of a specific region is one more affecting variable of the enlistment procedure. On the off chance that the joblessness rate is high, the enlistment procedure will be easier and the other way around. 

· Social and political environment
The powers of the social and world of politics additionally impact enrollment strategy. For example, the adjustment in government can directly affect the enrollment approach of the organization because of an adjustment in government principles and guidelines. 



· Legal considerations
Legal considerations with regard to employment facility for under-privileged classes etc. will have a optimistic impacct on the recruitment policy of the organization.
[bookmark: _Toc23093012]2.5 HR Challenges in Recruitment

Enrollment is a capacity that requires business point of view, mastery, capacity to discover and coordinate the best potential contender for the association, discretion, advertising aptitudes (as to offer the situation to the applicant) and astuteness to adjust the enlistment forms to support the association. The HR experts – taking care of the enrollment capacity of the association are always confronting new difficulties in Recruitment. The greatest HR challenge in Recruitment for such experts is to source or enroll the best individuals or potential contender for the association. Over the most recent couple of years, the activity market has experienced some central changes regarding advancements, wellsprings of enrollment, rivalry in the market, and so forth. In a previously immersed activity showcase, where practices like poaching and striking are picking up force. HR experts are continually challenging new difficulties in one of their most significant capacity enrollment. 
They have to face and overcome various challenges to find the best candidates for their organizations.
The major challenges faced by HR in recruitment are:	

· Adaptability to globalization
The HR professionals are expected and essential to keep in adjust with the changing times, i.e. the changes taking place across the globe. HR should maintain the timeliness of the process.

· Lack of motivation
Enrollment is viewed as a difficult activity. Regardless of whether the association is accomplishing results, HR office or experts are not expressed gratitude toward for enrolling the correct workers and entertainers. 

· Process analysis
The immediacy and speed of the recruitment process are the main concerns of HR in recruitment. The process should be flexible, adaptive and approachable to the requirements.
The recruitment process should also be cost effective.	

	
· Strategic prioritization
The developing new systems are both an opportunity as well as a challenge for the HR professionals.
Therefore, reviewing staffing needs and arranging the tasks to meet the changes in the market has become a challenge for them.
· Technological changes
The choice to methodology advancement identifies with the techniques utilized in enlistment and choice. This choice is for the most part affected by the accessible innovation. The appearance of PCs has made it feasible for bosses to filter national and universal candidate capabilities. Albeit generic, PCs have given managers and occupation searchers a more extensive extent of choices in the inside screening' arrange. Mechanical headway has made it feasible for work searchers to increase better access. They have started sending C.V. about themselves to various associations without sitting around and without burning through cash on movement. 

[bookmark: _Toc23093013]2.6 Sources of Recruitment

Two types of sources of recruitment are available such as;
· Internal sources (present employees, employee referrals, former employees and previous applicants), 
· External sources (trade associations, commercials, employment exchanges, campus recruitment, walk-ins and write-ins, advisers, radio and television, opponents and E-recruiting)




[bookmark: _Toc23093014]Chapter 03: Organizational Analysis










[bookmark: _Toc23093015]3.1 Company Overview

Independent Technology Ltd. (IntTech) is a private company based in Dhaka, Bangladesh. It was established in 2010. The current Executive Abu Mohammed Mazharul Kabir began the business.  
 	
The association's exercises are engaged in the Power division. Independent Technology is an enlisted organization determining in the assembling, providing and giving administration of all sort of intensity related kinds of hardware. They offer an entire scope of appropriation transformers intended to allow the dependability, strength, and proficiency required in utility, modern and business applications. The exercises include: giving substation and its related gear, the supply of generators from respectable sources from around the world and all related help administrations, in this way empowering us to give finish Power Answers for the esteemed clients.  
 Today, Independent Technology have numerous esteemed and steadfast clients in the nation. Independent Technology is likewise glad for its demonstrated record of progress among its customers as for its center items. The achievement is credited to understanding the clients and consistently surpassing their desires and conveying the best esteem and administration. Independent Technology's customer base incorporates diverse industrial facilities and developers around the nation. In the private field, Independent Technology's connections spread far and wide, including a portion of the nation's most trustworthy business houses. The association gives a dynamic workplace to their representatives and rewards them with incentives for proficient development of the organization.  
 
The fundamental industrial facility of Independent Technology Ltd., where they fabricate and collect switchgear boards, is situated at the edge of Dhaka at Gorat, Ashulia. The plant is furnished with best in class apparatuses and working conditions. Real crude materials are foreign made from a legitimate source from around the world. The switchgear parts are sourced from perceived brands, for example, ABB, Ducati, EPCOS, 

FRAKO, LG/LS, SIEMENS, Suzuki, Togami and numerous others. The industrial facility has a Powder-Covering plant inside the processing plant premises so that the switchgear boards get powder covered wrap up. 
 
However, the company’s mission is to satisfy their customers and meet their expectation in order to keep the existing customers, so that in the near future they work with Independent technology. There is consistent change in the workplace in order to do better than before and they are always improving to develop their growth. They supply many products and aim to reach the top exporting company in terms of generators and Substation. Independent Technology thrives to provide the best product and services for its customers and also provides a safe environment in the workplace for the workers. In this way, they practice ethical business. Company’s aim is ‘To protect customers, a customer is for life’ is their tagline and motto. They work accordingly to their tagline. Their motto is power solution and few of the products are transformers, switchgear, generators, elevators, solar energy, and solutions. Other products also include six types of transformers: auto transformers, Cast Resin Transformers (Imported), HV/LV Distribution Transformers, Isolation Transformers, power transformers, station transformers. The services that are provided by Independent Technology Ltd. are: Installation and commission, service and maintenance and other technical support. The three types of switchgears are: 
(1) 12kV high tension (HT) Switchgear 
(2) 0.415 kV low tension (LT) Switchgear and 
(3) Power factor improvement (PFI) plant. 
The generators from Europe are: Diesel generators, acoustic canopy, auto transfer switch and gas generators.  
 
Independent Technology believes in providing quality products and services to its customers. They believe that serving or responding to customer need is their core value of the organization. They respect different expertise in the workplace and provide a safe environment for everyone. The organization thrives for continuous improvement.  
Over the past eight years, Independent Technology has introduced and dispatched numerous transformers, switchgear and finish substations. The group of administration architects and specialists are exceptionally experienced and has gotten broad at work and off the activity preparing to guarantee that the clients are in great hands.  
Include guarantee period, a benefit is given on client's call. Administration past this is given at an extra charge. The administration group is accessible day and night to react to any crises. It also offers to administration and repairing of a wide range of switchgear (LT, HT, PFI), transformers and generators. The organization additionally offers month to-month, quarterly and yearly upkeep contracts to guarantee that the gear is running at its ideal condition. Customers have the alternative to make the most of our support system, which is the expertise of the organization to seek after Electrical Licensing Board (ELB) and Load Sanctioning Services for their undertaking for their benefit. Amid this whole procedure, the team will work intimately with the customers to gather, process and convey important government printed material to the proper expert. The group has a decent association with the authorities and in this way the work is done in a shorter time span. 
The organization offers powder-covering administrations to the clients at a reasonable rate. They powder coat a wide range of transformers and switchgear boards.  
The organization offers center-slitting administrations for CRGO loops. Beforehand the laborers did this procedure physically. Presently, numerous transformer makers lease our center-slitting machine to have an immaculate cut.  
Independent Technology likewise offers a slice to length overlay at their processing plant premises in Ashulia. The organization offers a slice to length cover of centers to any coveted length of the clients. This is a completely computerized sliced to length machine, which was set up in 2015. This machine has empowered the business to give a center cover of any size and shape inside a brief span outline.  
Besides, one of the real qualities of Independent Technology is that they are represented considerable authority in taking care of PFC related charges and diminish it radically. With the Assistance of master experts and specialists, they analyze the issue of the gear and give the most ideal arrangement. Relatively every production line and elevated structures confront the issue of PFC demurrage cost, which expands the variable cost of the association or the level proprietors. Independent Technology gives the ideal answer for the PFC demurrage with the particular workforce. There is few association in the nation who give this administration and Independent Technology is the most spent significant time in this administration.






	








[bookmark: _Toc23093016]Chapter 04: Work Analysis








	
I was given the chance to figure within Independent Technology for 3 months. It was a part of my program. As my major is Human Resource Management, I Worked in Human Resource Management as associate degree intern wherever I had learnt many things about recruitment and selection process of human resource division of the organization. I had work with different sectors.
[bookmark: _Toc23093017]4.1 Description of the Job:
· Resumes collection
· Resumes screenings
· Preparing call list for interview 
· Preparing attendance for various tests
· Preparing candidate summary
· Preparing basic interview questions
· Preparing attendance sheet
· Selected and rejected resumes
· Important papers photocopy
· Providing all necessary papers to the seniors
· Indexing and data entry 
· CV sorting
[bookmark: _Toc17947765][bookmark: _Toc23093018]4.1.1 Resumes collection
During my internship when the CV comes to our office I was collecting those and send those to my seniors.
[bookmark: _Toc17947766][bookmark: _Toc23093019]4.1.2 Resumes screening
After collecting CV my boss give those to me for screening from those. My goes give some criteria which I have to follow during screening CV. I have given a sample picture of the procedure.

[image: ]
[bookmark: _Toc17947767][bookmark: _Toc23093020][bookmark: _Toc17947768]4.1.3 Preparing call list for interview
After screening those CV, I had to write the candidate name and number in a MS word 2013 file, and prepare call list for calling those candidates.
[bookmark: _Toc17947771][bookmark: _Toc23093021]4.1.4 Preparing candidate profile summary for written, viva and practical test
[bookmark: _Toc17947772]Before written, examination or sensible check, I created candidate profile outline. Here I wrote candidates’ name, father’s name, mobile range, last education, university, birthday, experience.
[bookmark: _Toc17947773][bookmark: _Toc23093022]4.1.5 Giving call for attend interview session
[bookmark: _Toc17947774]After basic exams and selecting candidate I was give call to them and give them a date and time to come and attend the interview session.
[bookmark: _Toc17947777][bookmark: _Toc23093023]4.1.6 Selected and Rejected CV
[bookmark: _Toc17947778]Sometimes, my supervisor used to give CV for selecting and rejecting them by some basic criteria.
[bookmark: _Toc17947779][bookmark: _Toc23093024]4.1.7 Important papers photocopy
When the office boys used to be busy sometimes my supervisor send me to photocopy the required documents.
[bookmark: _Toc17947780][bookmark: _Toc23093025]4.1.8 Providing all necessary papers to internee and in-plant trainee
[bookmark: _Toc17947781]I had to contact the interns and in-plant trainee. I also gave the joining letter, grant paper, certificate. Allowance letter is only appropriate for interns.
[bookmark: _Toc17947782][bookmark: _Toc23093026]4.1.9 Indexing and data entry
I created contact with prisoner and in-plant tyro. I conjointly provided they change of integrity letter, allowance paper, certificate. Allowance letter is simply applicable for prisoner. 
[bookmark: _Toc17947785][bookmark: _Toc23093027]4.1.10 CV sorting
[bookmark: _Toc17947786]Sometimes I would do CV sorting by the list of requirements. As an example- If the requirement is the candidate had to have experience at least 2 years than, I rejected those CV that had an experience of less than 2 years.
During this two-month period of my internship program, I have learnt a lot and gained a mass knowledge about the organization and its abilities. Many tasks were assigned and completed with the help of the manager. However, taking the responsibility of a particular task and doing it properly also requires an experience. Learning skills within two months is actually a difficult job, as learning new things has no boundaries. The following tasks are listed down below, which I acquired throughout my internship journey: 
People skills- though I maybe a bit friendly but since this internship was my first experience in the workplace, I did not know how to cooperate with the other employees and how to interact with the customers. Starting from availing them the offers to delivering products, I had to contact the customers frequently, as this was my everyday part to keep in touch with the customers.
Balancing out corporate life- it is actually easy to balance out student life and doing classes’ every day. However, it may sound a bit relaxing being done with studies but the difficulties come along once a person joins corporate world. Though, I had one course this semester , so basically on Sundays and Wednesdays I would get late in office to get to my class which starts at 11:45pm This was a problem on working days, coping with both the internship and studies.
Attentive- during my internship journey I became more attentive and careful, as I had to attend clients’ calls regarding different purposes and explain their queries.
 Communication- though being a HR major, I was a bit hesitant in communication, as I had to influence the customers in such a way that they would not feel bothered but listen to my phone calls patiently. I had to communicate with clients’ via mail or SMS. In this process, I actually learnt a lot on how to deal with different types of customers in different ways. 
 Multitasking- has been my all-time favorite task in my personal life but it was really difficult to multitask in the workplace. Taking workload completing different tasks within the due time, created a lot of pressure. I had to make phone calls and SMS another customer at the same time but on different purpose, which became confusing at times. Few times, the manager used to assign work, so apart from making calls and messaging the customers, I even had to submit my task assigned by the manager.  
Punctuality- the office started at sharp 9:00 am and ended at 5:00 pm. Though, on Sundays and Wednesdays I used to go at 1pm. Anyone who arrived in the office 15 minutes to 9 was considered to be late and as per the rule 3 days late would result in deduction of that month’s salary. 
Technical terms- it was quite difficult for me to learn technical terms, as I am from human resource department and the company was engineering based.  



      
 	











[bookmark: _Toc23093028]Chapter 05: Findings and Recommendation 
[bookmark: _Toc17947788]


[bookmark: _Toc23093029]5.1 Findings

Limitation of workforce:
[bookmark: _Toc17947789]The recruitment and selection unit of division maintain their responsibilities with a great care. It makes sometimes thus trying operating surroundings for existence workers.
[bookmark: _Toc17947790]
Tons of paper work:
[bookmark: _Toc17947791]The recruitment and selection unit of division of the Independent Technology restricted has used various paper works. From requisition to business enterprise conclusion, paper is used in both sides. So because of that tons of papers are wasted.
[bookmark: _Toc17947792]Proper use of internal sources of recruitment:
[bookmark: _Toc17947793]The recruitment and selection unit of division maintains smart moves in term of its internal sources. Once it has any achievement method, unit of time division denote achievement advert on each notice of every brunch. Independent Technology publishes this advert on their desktop network. So, employees of Independent Technology able to see the advert unit of time division additionally maintain contact with different divisions’ workers so they’ll advocate others to use here. However, they are doing not post an advert in their official website.
[bookmark: _Toc17947794]Recruitment process and academic learned:
[bookmark: _Toc17947795]I think the Independent Technology restricted achievement method is right method. It matched what I actually have learned within the book. More or less, they’re same. Thus, I failed to notice any pair between them.







[bookmark: _Toc23093030]5.2 Recommendations for the problems  	

· The organization need to hire female workers to do telehuman resource management properly, as there are only few females in the workplace which creates a problem 
· They do not adopt new changes for example: they tend to work with only one import company
·  The office should have a weekly plan on what to submit and when to submit instead of getting things done at the last hour. 
· Instead of waiting or not getting the work done because of one member is absent from the team, they should hire more expertise
·  Few computers do not work properly; this hampers and slows down the process. There should be more computers














[bookmark: _Toc23093031]Conclusion 

Doing internship have helped me in many ways. Firstly, I gained knowledge on technical terms and attended workshops and training. I got to learn how to multitask efficiently and also to follow rules and regulations in the workplace.   
Everyone was humble, so the workload was bearable. I learnt how to communicate and handle social media. All along, I have read about telehuman resource management in my human resource management courses but in my internship, I actually worked in The Human Resource approach of the organization is building up the manpower with quality which will have conceptual managerial skill knowledge through creating ongoing outside & in-house programs of training. They arrange special training programs which are customized at fresh air & they also entrain in house for building up the manpower which will have quality & which will suitably place them in the channels that will be productive. The company also arranges workshops & training programs. For the purpose of increasing significant quality manpower at the top management level is considered under programs of executive development programs had to do it.  
I had to be more attentive and careful while doing my tasks and submitting them on time.  The supervisors and colleagues were really friendly and helpful in many ways. I am glad that I was a part of this organization and got to learn and meet new people.
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