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[bookmark: _Toc75902641]Abstract:

In today's day and age, businesses are going through phases of innovation in various business processes that makes up the business model of an organization. A business organization is made up of several components; which, when working in harmony, can significantly uplift the results generated by an organization. So, it is essential that business organizations know what kind of innovation they are looking for and how they are going to bring about the innovation in their business processes. One of the key components of a business is its human resources. Human resources are said to be the backbone of an organization. If the organization is able to maintain its human resources properly, there is a good chance that it will be on its way to success in no time. However, it is understandable that the organization may not always have the financial abundance which is required to hire good quality human resource for the organization. In that case, a lot of organizations choose to accommodate their human resource needs by outsourcing them. So, by taking the route of outsourcing, a lot of ideas such as the payroll, the recruitment process and also the training process of the human resource has to be redesigned, which is what this report is all about.
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[bookmark: _Toc75902642]Chapter 1:
[bookmark: _Toc75902643]1.1 Background of The Study:
Human resource is one of the most important functions of a business organization. This function is concerned with choosing the right workforce for the organization, which will help them achieve their intended goal both in the short term and in the long term. However, this function is not as simple as it sounds; rather there are a lot of behind-the-scenes decisions that go into selecting human resources and also maintaining it. Securing human resource for the organization requires going through a dedicated recruitment process. Which means that the companies will have to arrange their recruitment activities on their own within the organization to select the suitable candidate. Also, owning employees comes with the fact that the organization will have to pay them depending on the currency in which they are dealing with. In this case, if it is a western company trying to recruit people within the western country, it will cost them a lot of money. However, if they outsourced their human resource activities completely overseas where they can still manage to get good quality human resource for a fraction of the labor cost, it would be much more beneficial for the organization. Since covid-19 has hit the businesses quite badly, a lot of the organizations are now looking for redeeming opportunities; which means that they will be thinking about cutting down on costs while at the same time maintaining the revenue as it was before. Which is why, outsourcing the human resources activities is seen as a viable option for companies to cut down on their cost and achieve the same level of effectiveness and efficiency at the same time (Kuruvilla & Ranganathan, 2010).

[bookmark: _Toc75902644]1.2 Objectives:
The primary aim and objective of this research undertaking is to find out how the multinational company FoodPanda can benefit its business processes by outsourcing its human resource function overseas, for letting it operate completely independently and also see if it can gain the same level of achievements, if not more, than before. However, there are also a few questions that must be answered, to measure the validity of this research undertaking. These are:
1. What can the outsourcing of human resource activities help the business to achieve?
2. What are the ways outsourcing will achieve the intended results?
3. How can we quantify the results generated by outsourcing the human resource activities?
These are the most essential questions that the research intense to answer for it to be able to prove its worth and help us understand the outsourcing of business process of multinational companies

[bookmark: _Toc75902645]1.3 Methodology:
In order to complete this research undertaking, I will be following a variety of methods and approaches of research. Firstly, I will be using the primary and secondary methods of data collection. Through the primary methods of data collection, I will be conducting first hand interviews and interaction sessions with some of the employees of Foodpanda; So that, I can get to know the direct responses from the current human resource of the organization. And through the secondary method of data collection, I will be collecting the data from sources on the internet or newspaper articles and journals regarding the outsourcing of human resource activities. 

[bookmark: _Toc75902646]1.4 Scopes:
In order to conduct this research undertaking, a number of different actions are to be carried out, so that I can support the argument and project with all sorts of data and analysis. Among the various actions that I will have to be undertaking have been given below.
Firstly, I will have to contact FoodPanda human resources to get their appointment for a face-to-face interview with them. Secondly, I will have to prepare a list of all of the question that I have to ask the personal coming from the Human Resource Department of FoodPanda. Thirdly, I will also have to prepare a questionnaire that it is standardized, so that all of the staffs can relate to those questions while answering them. Next, I will have to ensure that I keep the data provided by the employees secure, which in this case will be stored in my personal laptop. Once I am done with the face-to-face interview with the human resource personnel of FoodPanda, then I will have to study the online research papers on the outsourcing, in order to relate the responses of the employees of FoodPanda to real life scenario (Quartey, 2013).

[bookmark: _Toc75902647]1.5 Limitations:
During the undertaking of the research project, I came across a number of limitations which has in some cases hampered the progress of the research work. These are:
1.Shortage of time: The research project was conducted within a very short period of time. Which means that if I had enough time to carry on the project, I could gain more data for analysis and could make the project much more insightful (Ndubisi, 2011).
2. Confidentiality: Being an outsider asking questions about human resource activities, it was understandable that the company employees were holding back some of the key information which they are not allowed to share.
3. Infrastructural limitations: Lot of the data that I was trying to look for on the Internet was not to be found because in many of the cases they were not properly recorded.
4. Office Environment: Since I had to meet the staff of FoodPanda during office hours, they were quite busy and were not able to conduct the interview for a long time because of the time limit and rush in the office.
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[bookmark: _Toc75902649]2.1 Literature Review:
Human resource is considered to be the backbone of an organization; and the more well maintained the human resource of an organization is, the better chances an organization stands of succeeding. Besides maintaining the human resources properly, it is also essential for any organization to make a human resource processes much more effective and efficient. And from the concept of efficiency and effectiveness, the idea of Human Resource outsourcing came into practice. Despite the fact that back in the days, it was believed that human resources should be only sourced from local market, as time progressed, it was proving to be costlier in some cases for organizations to source the human resources from within the country. And with the Rapid development in the technological sector in many of the countries of the world, it was only a matter of time before companies went completely invested into the building up of technological infrastructure that allows for outsourcing activities. Many of the countries of the world offers very cheap labor at no cost of intelligence. Which means that companies did not have to dump a lot of money hiring people from within the local market. Instead, they had an abundance of choice from the international market and outsource various business processes in the international market. This is why the human resource outsourcing is gradually becoming a reality that is more and more accepted in all of the organizations worldwide (Susomrith & Brown, 2013). 
However, there are some troubles which is continuously faced by companies that have invested in the idea of outsourcing the human resources. The companies which tend to invest their efforts into outsourcing human resources are generally the ones that operate in multiple countries. These companies are generally known as transnational companies or multinational companies. So, in order to facilitate the appropriate actions from the path of outsourced human resource, they still have to take a number of measures in order to ensure the proper application of the outsourcing of human resource. There are quite a few actions that are involved in the process of maintaining a human resource. Such as: the recruitment process, the training process and most importantly the payroll process. All three of these activities are performed over and over again, so that, the organization can ensure that the human resources are updated with the knowledge of how the company wants them to work and get jobs done and how effectively the organization can choose the appropriate human resource and set a good payroll for them. Having a business model that accommodates all of such changes and innovations at workplace is really important for any type of business. Which is why, it is essential for businesses of all kinds that are looking to make themselves more efficient and effective should know about how they can outsource their activities and remove as much inefficiency from there organization as possible and build up a business model that accommodates all of such changes and make the organization more efficient (McIvor, 2010).

[bookmark: _Toc75902650]2.2 Overview of The Organization:
FoodPanda is one of the giant food delivery companies that operates in multiple countries worldwide. It is one of the most famous and profitable organization in the food delivery operations. The parent company of FoodPanda is Delivery Hero SE, which is a Berlin based company. The company Delivery Hero SE acquired FoodPanda in 2016 And is now headquartered in Berlin, Germany. The primary operation of FoodPanda runs in the Asia Pacific region and also Bulgaria and Romania. FoodPanda currently operates in more than 50 countries. Which is why, it makes the company so widely popular and so many people are aware of the company. The FoodPanda company, since its inception, has partnered with 1,15,000 restaurants all over the world in 246 series and it has 80000 riders who deliver foods to the customers. The customers can choose from the restaurants that are nearest to their location, place an order and the delivery riders will go pick up the food and deliver to the customer at a fraction of the cost than it would take for the customer himself to go pick up the food (Khan, Niazi & Ahmad, 2011). 
In the earliest days of establishment of FoodPanda, back in 2012, its operations were started in the Southeast Asia region and the initial operation bases where Singapore, Indonesia, Malaysia and Thailand. As the company grew in popularity and was doing great business as compared to its competitors, it started acquiring more and more companies in order to expand its profitability and operations. For example, in 2015, it acquired a Pakistan based food delivery system called Eat Oye.  And in 2019, the company acquired an Indian food delivery business named tastykhana.in. However, despite its good days and profitable operations, the company has faced quite a few backlashes due to malpractice and a lot of other problems. In 2015, the company’s co-founder stepped down from the company and immediately before that almost 300 employees were laid off from their offices due to heavy losses. By, 2016 none of the original managing directors of FoodPanda were associated with the company anymore. Moreover, following such incidents, there were also news of the company keeping fake listings and not clearing their payments to the restaurants. And also, their offices were raided by Singapore police for various charges (Gospel & Sako, 2010). 

(Figure: Foodpandas’ Business situation)
So, as we can see, despite the fact that the company was able to achieve great amount of success, it did not come as easily as it seems. Going through troubles and backlash and a lot of other issues, the company went through a lot of acquisition in order to bring about changes in the management process, so that it is able to build up a good business model that insures profitability. It also received a good amount of capital investment as well. It received 318 million dollars in funding, which comprises of various multi-million-dollar investments from very big organizations, which have also provided executive helps to steer the company in the right direction. The company is now setting up its business in Bangladesh and has been operating in the country for quite a while now. So, it would be a good initiative to take a look at their business operations in Bangladesh (Reichel &Lazarova, 2013).
[bookmark: _Toc75902651]Chapter 3

[bookmark: _Toc75902652]3.1 HR Outsourcing: Payroll, Recruitment and Training from The Organizations ‘Perspective:
From the concept of efficiency and effectiveness, the idea of Human Resource outsourcing came into practice. Despite the fact that back in the days, it was believed that human resources should be only sourced from local market, as time progressed, it was proving to be costlier in some cases for organizations to source the human resources from within the country. And with the rapid development in the technological sector in many of the countries of the world, it was only a matter of time before companies went completely invested into the building up of technological infrastructure that allows for outsourcing activities. 
Foodpanda, being a global company, that has operations in 246 cities is all around the world, knows it better than any other organization how effective and efficient human resource outsourcing can be. This is also to say that the human resourcing process of foodpanda relies heavily on recruiting the right people for the job
In a recent survey, run in 2019, it was revealed how each organization, depending on its scale of operation, makes up it human resources. The survey showed the following results:
[image: ]
Many of the countries of the world offers very cheap labor at no cost of intelligence. Which means that companies did not have to dump a lot of money hiring people from within the local market. Instead, they had an abundance of choice from the international market and outsource various business processes in the international market. This is why the human resource outsourcing is gradually becoming a reality that is more and more accepted in all of the organizations worldwide (Stasiulytė, 2011). 
There are quite a few actions that are involved in the process of maintaining a human resource. Such as the recruitment process, the training process and most importantly the payroll process. All three of these activities are performed over and over again, so that, the organization can ensure that the human resources are updated with the knowledge of how the company wants them to work and get jobs done and how effectively the organization can choose the appropriate human resource and set a good payroll for them.
[bookmark: _Toc75902653]3.1.1 Recruitment, Training & Payroll:
Since Foodpanda is a food delivery service company, the main human workforce it needs is delivery riders. Now it is completely impossible for them to accommodate the delivery riders on their own. So, in order to tackle this situation, they have set up regional human resource departments, in each of the countries they operate. The companies which tend to invest their efforts into outsourcing human resources are generally the ones that operate in multiple countries. These companies are generally known as transnational companies or multinational companies. So, in order to facilitate the appropriate actions from the path of outsourced human resource, they still have to take a number of measures in order to ensure the proper application of the outsourcing of human resource. 
Having a business model that accommodates all of such changes and innovations at workplace is really important for any type of business. The HR department has made it even more convenient for them to hire the delivery riders by taking the help of the foodpanda app for delivery riders. Through the application, whoever is willing to become a rider and work with foodpanda can register themselves as a delivery rider, and the only prerequisite of becoming a delivery rider is having a vehicle. 
In countries like Bangladesh, where unemployment is so much severe, this has worked really good in favor of foodpanda. The people who are interested in becoming delivery riders, register themselves with foodpanda and deliver food from restaurant to door to door. And the way they earn is, their pay is fixed for each delivery, so the more delivery the delivery rider accomplishes the more a delivery guy earns.
Speaking of the core human workforce, it is not just the delivery riders but also the people who are working in the foodpanda offices in various countries. In order to get the best possible human resource for itself, foodpanda looks to hire people who are either very experienced or who are very flexible and cope very well with challenges. This kind of outlook towards getting human resources has really worked well for foodpandas’ business, as they will have to spend less money on training the personnel and they can focus those money on other areas of business expansion.

[bookmark: _Toc75902654]3.2 Proposed Solution:
Foodpanda, over the years of operations in multiple countries has now gained enough experience to build up a state-of-the-art business model that has started to make the company profitable and make business processes much more effective and efficient. As the company was only started a few years ago and has been through quite a few ups and downs, its business processes have seen various iterations in such a short span of time which has enabled it to put its business model through its paces to make it more well-performing. As discussed earlier, the company has faced losses which were quite significant only a few years back, it has caused the company to lose quite a bit of money. So, in order to maintain profitability, some efficient techniques were undertaken in order to increase revenue and net profit while keeping the service rolling at the same quality but cutting down on costs (Wickramasinghe, 2015). A recent review by the Hackett Group reveals the following results in terms of HR spending in World Class HR organization compared to HR groups:

(Figure: Number of Staffs each group employs)

(Figure: Amount of money spent on staffs by each group)
So, there are a couple of solutions which the company can follow so that in the future it can have some breathing space whenever it faces any trouble of losing money. First of all, the human resource processes have shown to be as effective online as it was offline. Since the beginning of the pandemic situation because of the covid-19, various companies from various industries have seen very big losses. but on the other hand, food delivery services have continued to maintain profitability, because, as more people were staying at home, they were ordering more food; and to order food, they had to rely on food delivery services. which means that the companies in the food delivery industry are still doing fine. However, due to the restrictions on social distancing, it has availed many companies the opportunity to practice work from home, so that it can assess the results of whether it is still feasible to let people work from home instead of getting them to the office. and unsurprisingly, it is doing well, as people are working from home now. so, it means that the company now has enough data and results about which departments and which employees can work from home more efficiently; and by assessing those data, the company can decide whether it needs to buy or rent a large amount of rental space for its offices. By letting people work from home, the company can save money on office space which they can reinvest in the business in other processes. 
Secondly, the training process of employees can also be done completely online. As during the pandemic, people were staying at home, it has been noticed that many people were taking online courses from various websites in order to build up their skills. This is a very good opportunity that foodpanda can take to train its employees for the job, both those who are already working for the company and the ones who are newly joining the company. There are various paid courses which can teach employees a lot about a lot of things which are important for the business of foodpanda. so, foodpanda can sponsor those courses and make its employees take those courses and prepare themselves for the job. This way, it will cost the company a lot less than it would have otherwise, to conduct various training sessions and other activities. 
Thirdly, the payroll process of the foodpanda employees can also be innovated in a way, where the employees have better chances of earning more, the more they perform and contribute to the business. the company can offer the employees a base salary, which they will be earning each month regardless of how they perform. however, on top of the base salary, the company can add commissions and other incentives based on the number of restaurants and riders an employee can get hooked onto the platform. This way, the business of the company will grow, and with the growing business, the earnings of employees will also grow. This will also ensure a comparative culture within the organization. 

[bookmark: _Toc75902655]3.3 Strategies & Activities:
In order to ensure that the solutions that have been provided works in the best favor of the company, foodpanda needs to undertake some strategies and activities which will ease their way of actualizing these solutions.
First of all, the recruitment process of an organization is crucial as talents of an organization depend on the way they are recruiting employee. Generally corporations in Bangladesh recruits employee their own. But if they recruit employee by outsourcing it will allow them to focus on other important tasks of the HRM and expertized will recruit talents according to the wants of the organization. Outsourcing the recruitment process will allow organization like Foodpanda getting on boarding support, assessment of employee support and negotiation and offer supports too. This will be cost effective and time saving too for organization like Foodpanda.
Secondly, training is one of the vital parts for HRM of any business organizations with a view to gaining productivity. If an organization like Foodpannda wants to gain productivity they need to train their employees in a way that can ensure competitiveness in the market. When an organization outsources training they find an organization who are expertize in employee training. So Foodpanda can gain world class trainer to train their employee so that they can be competitive but they at first need to understand what type of training they should provide and from where to be cost effective. Here is the figure that shows the role of HRM in outsourcing training:
[image: ]
Figure: HRM roles in outsourcing training
So, an outline must be made to figure out what sort of skills and knowledges are necessary for foodpanda employees to have, in order to conduct their jobs properly. Once they have figured out those, the company can then sponsor some courses online in order to train their employees (Fapohunda, 2013).
And finally, the payroll system also needs to be updated and made completely commission-based. At first, the employees should be offered a low base salary, so that they don't feel too comfortable sitting on it; and at the same time, offer them very high opportunities of earning commissions which will encourage them to put more effort in their job, so that their earnings increase with getting more people and more restaurants on board.
[bookmark: _Toc75902656]Chapter 4:

[bookmark: _Toc75902657]4.1 Expected Outcome:
The solutions that have been offered above and also the strategies and activities that have been suggested to foodpanda, should be followed appropriately if they are to make their processes much more convenient to conduct and make a business model that is very effective and efficient is expect to gain the following outcomes:
· Build up an outsourced human workforce that can achieve the same level of quality for the organization at a fraction of the cost.
· Online training helping the employees to gain knowledge about the future work processes which they may have to accomplish and also the newcomers to the organization about their prospective jobs.
· An efficient payroll system which allows the organization to be efficient with money. 
· Employees being more effective at their job to gain more commission and also get more customers to the platform.
· Office space usage becomes less relevant with the passage of time and within in a few years the company can fully shift to online services.
· Creating a diverse workforce and enabling the workforce to interact with each other to enrich their knowledge of each other’s culture which may improve the company culture as well (Caruth, Haden &Caruth, 2013).
· Reliability of the technological infrastructure of the company improves as the companies starts relying more and more on the virtual platforms to conduct business
· Delivery riders becoming more active and making more commissions and encouraging other riders to join the platform, making it more lucrative
[bookmark: _Toc75902658]4.2 Recommendations
According to the analysis of the project and research methodology here are the recommendations are given below:
· Business organizations like Foodpanda requires establishing an efficient recruitment process through which they can obtain dynamic workforce according to their requirements
· There should be flexibility in recruitment process so that organizations can easily afford switch between internal and external recruitment of human resource
· Compensation is one of the major factors of motivation for employees and organization like Foodpanda needs motivated employees and proper compensation or payroll systems needed to be developed
· In the context of payroll organziations need to be equal to every employee regardless their gender, age and background 
· Training is a vital aspect of HRM and organizations should provide proper training facilities to employee to make them efficient and skilled according to the requirements of the organization
· For future researchers, they should use both qualitative and quantitative methods to get effective outcome
· To collect data, researchers should use questionnaires, interviews and books as tools of data collection
[bookmark: _Toc75902659]4.3 Conclusion:
Foodpanda, being a leading company in the food delivery service industry, has a lot to do for its business to be a leader in the future. For a company of this caliber, to reach this amount of success in such a short period of time, it is no short of a great success. But it is important for the business to sustain this amount of success. Which is why, it is increasingly important to continuously refine the business processes of foodpanda when the company starts putting more effort into innovating better ways of improving the effectiveness and efficiency of its business model and also puts efforts into building up an outsourced human resource workforce. The company will be able to focus its monetary resources and efforts elsewhere about expanding its business in other countries where it hasn't been able to expand due to shortage of money. So, by following the above suggestions and the strategies and activities, foodpanda can accomplish this mammoth task.
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HR not only decides what training is needed (59.8%) but also evaluates training options and purchases training materials
(59.8%). HR schedules training sessions (67.3%) and conducts the training (60.4%) as well. Additionally, HR helps
supervisors with training for employees as needed (74.8%) and evaluates/hires trainers (43.1%).
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When asked who makes decisions about training, 63.6% (85.2% in 2014 and 70% in 2013) of the participants in our survey
indicated that it's executive management. Human resources management is involved in making those decisions for 63.8%.
In-house counsel is involved in the decision-making process for 7.3%, and training/development staffis involved for 35% of
survey participants. Supervisors and managers, however, are involved in the decision-making process for 57.3%.
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