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                                 Executive Summary

In Bangladesh the number of Real-estate company is 126. Comprehensive holdings are one of them. As my major is marketing I select this company for my internship which is my own choice. Because I think I can take necessary information according to my research topic in this company.
Comprehensive Holdings is a Joint Venture Development company. It situated in House 03(New)27(Old), Dhanmondi R/A, Dhaka-1209. Its main business is to apartment build according to clients necessary. This company’s sister concern are Comprehensive ltd. (Auto-Brick),Asia Elevator(lift matiz), Sunway School & college. To complete my internship report this report is divided by 5 parts, which is selected course faculty at united international university. First part consists of Introduction, Background of the study, problem statement& Rational. Second part is Industry over view. Third part is job responsibilities. Fourth part consists of Findings & Firth part contain conclusion & recommendation. 
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Chapter# 1
                                                                  Introduction
1.1 Introduction

Real-Estate business first comes in Bangladesh in 1991 under by Real-Estate & Housing Association of Bangladesh (REHAB). REHAB is the association of all real-estate company in Bangladesh. All real-estate company followed by 1993 act of National Housing policy. Real-Estate Company sell residential, commercial, land/plot, apartment. Bangladesh is a developing country. Day by day change people life pattern. People come to city own necessary. Real-Estate business in Bangladesh have 2 cites, Dhaka & Chittagong. Demand of house is increasing day by day. On the other hand, in a country Real-Estate business is a major part of economic sector. People who have enough money & wants to open a business, wants to do real-estate business. Because in future it’s will become a number 1 business in Bangladesh. The reason is behind, Bangladesh is densely country so house shortage according to people. Again Bangladesh is agricultural biased country. Most of the lands are situated in village. So it’s a big challenge for every real-estate business man. Also government takes a vital role to extend city’s area for shelter people. In Bangladesh family pattern is also change. Nuclear family is increasing more form previous, it’s also responsible for demanding home now a days. So it’s a big issue to challenge for every builders company to give apartment according to client’s demand according to government rules & regulation.

1.2 Background of this report

Comprehensive Holdings is a popular real-estate company in today’s business world of Bangladesh. It starts its journey at 2015. It situated Sima Blossom, 8th, 12th, 13th floor. House: 03(new), Road: 16(new) 27(old), Dhanmondi R/A. Dhaka-1209. As my topic is sales & marketing activates I collect my best effort about this company’s sales & marketing activity. Due to some rules they are not provide me all information but as possible I try to collect necessary information for complete my report. In brief of real estate business world--------- first logistic department examine the land whether they take the land or not. If they take then they built architecture structure for built apartment. Then they submit this structure RAJUCK for approved the design. When Rajuk approved then construction work will be started. For marketing purpose this company follow telemarketing process, SMS marketing, Newspaper (daily star, Prothom Alo). Some out-door marketing are doing they are. Like- billboard, signboard, CSR activity (parts of marketing). This company provide after sell service for 1 year. In present comprehensive holdings have total 121 projects where handover 73 ongoing 45 & work start 37. This company tries to build save sound, hassle-free living space in good positioning for developing top quality apartment.

1.3 purpose of this report

Analysis marketing & sales activities of comprehensive holdings company is the main purpose of this report. When prepare this report’s purpose, automatically come some problem discuss, which they are faced. So find out those problems & give try to my best proper solution as I am fresh graduated so I try to my level best to give that opinion for every problem. Another purpose is also try to know another department work activity briefly.

1.4 Source of this Report

There are 2sources which helps to I prepare my report. Those are: ----
Primary data collection: I discuss with my intern supervisor about my topic & try to take necessary information regarding my topic. I also observe my work environment, which helps to prepare my report.
Secondary data collection: This source also helps me as a vital part to prepare my report. Source are------ Online Journal, Articles.





                                              Chapter# 2
                            Literature Overview

2.1 Industry Overview                                       

Bangladesh is 170570 squire kilometers and has 160 million people. According to area it has huge population. For better life living people come to Dhaka city. So, it is big challenge for our government to solve this house shortage problem. But government cannot solve this problem lonely. For that reason, real-estate business comes in Bangladesh. As so far, real-estate business come in our country 1991 but in today this business demand is increasing day by day. As a result, competitor also increases for this business. Real-Estate business also impact on a country’s economic sector. Bangladeshi real-estate Company can be divided by 3 category----------------1. Large company (Asset Developer, Sheltech Developer, Advance Developer, Technology Development limited, Domino housing Development, Ranges properties limited) they are the constructor of shopping mall, multistoried building. Next category is medium company (Marine Developer, Best Way Group Developer, ENA Properties, Sagafa Development) they are the constructor of ready land for own house. And third category is small company. Generally they are the first mover in real-estate market. Comprehensive Holdings LTD is the medium category of real-estate Company. Comprehensive Holdings is a focused oriented company. Now in Lalmatiya zone it has huge project. So they keep their strength in lalmatiya area. Its main purpose is how to give best service their client. Though have some lacking comprehensive holdings is now a branded real-estate company in market. They promise each client’s to give peaceful apartment according to client’s necessary. First they take only Dhaka city’s land. But now they extend their business in Chittagong. Now days it is challenging for a real-estate company because political, economical, appropriate area for work, government rules & regulation weather circumstance.  Although having all this problem Comprehensive holdings always try to their best effort for client’s service. They also concern other business activity like---- auto-brick, lift, school & college. As I work as a intern employee in this company, Now I am proud of myself that this work experience help me for my future work life. In a short time experience I can try to communicate with clients for sailing apartment. By three ways like other real-estates comprehensive Holdings LTD doing there process. These are: -------------

1. Procurement of land:

· First land information collect from company representatives, brokers, online media source.
·  Record all information then company selects their target zoon.
·  Then company decides which project they want to lunch.
·  This company offered condition if landowners willingly sell land.
·   By this condition if landowner & company are benefited then company start their project designing work.
                        

2. Preparation of projects design:

After complete land procurement processes then company design the projects structure by their own experienced architecture that is educated from BUET.

3. Approval of project:

Third step is company takes approval from home minister, then PWD then TITAS after completing projects design. Then design is submitted to RAJUK with necessary documents. Then RAJUK provide 2 people for observe project according to design structure. 


                        After all these steps are successfully done then RAJUK approved the projects.

5 departments play vital role in this company:

Information desk: 2 female employees sit in this desk. Their main tasks is receiving telephone from different department & manage honorable guest receive. They also check every employee’s daily coming & going record.

Department of marketing & sales: Comprehensive holdings have so much active sales team & their marketing channel is all time update to know recent information of present real-estate market. 

Department of administrative: The main task of this department to operate whole company with latest upcoming system. This department arranges reword or punishment according to employee’s performance.

Department of Finance: Bank debater orders, company’s financial accounts, provide registration clearances are the task of finance department.

Procurement department: Apartments buy & sell is their activity.

Advertising & sales activities: Comprehensive holdings use sales activities for increasing their apartment sell.


This company arrange loyalty program as sales promotion activities-------------

Loyalty program:

In this program that are purchases apartment, their name include membership card which tracked electrically through registered purchase.



2.2 Company Overview

Company Profile:
Comprehensive Holdings LTD is a real-estate private limited company. If we classified category, we put it medium category of Bangladeshi real-estate companies. It is construction work is in Dhaka and Chittagong. They built ready land for own house. Comprehensive holdings concerns with planning, acquisition, design, construction and administration work. This company concerns planning means to achieve their desired goal. This company always forecaster. They always try to predict future situation and all time analysis competitor for becoming update. Comprehensive holdings limited also concern to design most update by their own architectures. Construction work is done by professional Engineer. In this company management parts consist of some team leader. Every team leader has given 20 projects for observing. As a result management all time gives attention their every project, design, architectural, structural, electrical, and plumping from supervisor. This company’s managing Director is BSC engineer from BUEIT, which is the positive side to achieve their client. So company can maintain their commitment with clients. So, they can attract new clients by existing buyers. 
Vision of this company

Comprehensive group geared toward creating a benchmark in the Real Estate, Automobiles, Construction, Consultancy service sector of Bangladesh with great enthusiasm & dedication through hard work, quality that far exceeds the expected standards and value that can only be measured in international standards.

.
 

Mission of this company

To ensure quality in each project.
Company’s Tagline: Always Aesthetical and Functional
 Company’s goal - provides a professional and transparent service for Development related matters. Business is built on strong, ethical principles allowing delivering outstanding service and results.

Value of this company

- INTEGRITY
- PASSION
- RESPECT
- PROFESSIONALISM
- TEAMWORK 
Objective of this company
Comprehensive holding is now obtains a good position for delivering most update designed apartment. This company designs its entire apartment a different structure by creating innovation designed. This company fully ensures after sales service activity to its clients. The management department successfully implements their rules & every department is co-operative. Another differentiation is in Bangladesh most of the company still not implement open discussion but this real-estate company allow open discussion any logical issue.
Philosophy of this company
· Retain existing customer.
· Create good relationship with every client.
· Client’s service is available any time.


CAPITAL STOCK & SHARES
On January9, 2005 according to CHL’s Articles of Association, authorization, authorized share capital was BDT10, 000,000.00 (One Core) only and paid up Capital was BDT.450, 000.00(four Lac fifty thousand ) only. Paid up capital has been increased BDT 
2,000,000(Twenty Lac)only by the resolution of board of director dated on 26th February 2012; capital stock can be increased or decreased without changing the Articles of Association. The nominal value of the share is BDT 1,000.00 (One Thousand) only. As the company is private limited, the company share should not be sold on capital market. The percentage of shares may be increased within the number of the Board of Directors level of the company.

Client service of this company

· All complains of client is record & solve as soon as possible this company use experts for solve these problem.
· When handover project, this company arrange organized handover program which arranged by company’s own financial source.
· After handover Company give 1year free after sell service & then take charge for every service after 1year.
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                                                                Chapter# 3
                 Job responsibility

My internship period is 8th May to 8th August. In this 3months period I learned how to convince clients to buy ready apartment. I think it was a huge impact on my future carrier. How theoretical knowledge is align with practical knowledge in practical life, I have to understand by joining as a sales employees in sales & marketing department. First I discuss here about the sales & marketing activities in this company. Then I discuss about my responsibility in this department as a junior sales employee. I also discuss this part about some problem of this department which I face during my internship period. But my supervisors all-time guide me how to handle this type of problem.
Activities of sales & marketing department
· Find out potential client.
· Maintaining relation with existing client.
· Technically convince target client for selling apartment.
· Making attractive advertise & arrange to give those advertise in newspaper, online media.
· Attain every trade fair in Bangladesh.
· Give appropriate information to client.
· Try to maintain commitment with client.
· Increasing client number.
· Identifying target business location & honorable client.
· Ensure client for secure environment & safety living location.
· Every client wants high quality, nice location, piece full apartment. This department ensures their client to fulfill client requirements.
· Marketing department maintain a good relation with competitor so they can easily analyses their competitor strategy. Every occasion like----POHALA BAISHAK, EID day this company give gift to their honorable competitor.
· Pricing strategy also set by sells department according to present market situation.
· Marketing & sales department arrange Bill board, Electric Media such as CD, DVD for project. This electric media is helps them when they convince their client by power point presentation. This is an innovative idea which comprehensive holdings come first in this strategy in Bangladesh.  

As an intern employee my activity in this department, which I do my internship period

· Most of the time I was receive existing employees call & record their problem. Which I must shown my supervisor Mr Tanvir sir.
· I observe daily share market position of other real-estate company, also collect others real-estate Company’s update profile & record them properly. This also shown my supervisor Shekh Ramzan Ali.
· I also receive new clients phone call & try to give proper information about this company which I get to analysis this company’s profile.
· It’s a great opportunity for me that in short time period I made an advertise for this company’s profile which is shown as a presentation in apartment handover period, & clients were impressed to saw it.
· Negotiated with customer about challenging price of apartment, but for this time most of the period my supervisors help me so kindly.
· During this internship period I also collect some information of other’s department activities which helps to know me about a real-estate company’s activity.
· I also participate some meeting with my supervisors for training to convince clients.
· I also analysis new innovative design of apartment which other competitors are follow, & record them. Because clients wants new designing apartment in their favorable location.   
 

As an intern employee which problem I was face this company

· As this is my first time experience of corporate job, I feel uncomfortable with environment. I overcome this problem so quickly because all employees are so much friendly & helpful. 
· Next problem first I could not receive properly to client’s prone call & can’t understand how to convince well. My supervisors Mr Tanvir sir & Shekh Ramjan Ali sir training me how to response client’s phone call.
· As a new employees & short term working period I can’t get huge information about the activity of marketing department. But try to my best to collect information. My supervisor also provides me some pdf form copy according to my topic which also helps me to prepare my report.






                                                                Chapter# 4
                                            (Findings)

4.1    Major Problem which always face this company

When prepare report I found some points. Those points are-----------
· In Bangladesh real-estate business face so much competition. Comprehensive holdings always try to service this competition with their differentiation creativity.
· Comprehensive holdings always try to follows the update service of real-estate market strategy. 
· Comprehensive holdings always follow ethical activities & avoid illegal guidelines
· As I am intern employee at sales & marketing department I face lot of customer’s phone call I listen their payment problem, confidentiality etc
· Their office hour is 8hours. It’s not enough for paying the installment in due time.
· For political problem, seasonal problem like-in rainy season bricks production is decreasing. So for those problem handover date isn’t fixed but clients don’t want understand it.
· Government changes DAP anytime.
· For government rules sometimes company change their layout, so customer exchange their plot.
· IT sector should more update
· Innovation & planning should update, so customer get properly benefit their payment schedules.

4.2     General Problem face this company
               Company faces some problem:

· Financial problem
· Political problem
· Department wise communication  lacking
· Lack of training 
· Lack of open discussion with each department
· Centralized way they run their organization
· Reword or appreciate of employee’s performance is absent
· Economical  face for lack of money of client 
·  No have any Well-Wisher. So repeat purchase become decreases
· CSR activities low.


4.3      Limitation of this Report     
 

· For some bias marketing department head can’t get full information.
· In online, they are not updating their information recently.



4.4      Terms & Conditions

    
· Clients must be live in Dhaka city.
· Every client’s are capable in finance to purchase their apartment.
· All transactions are occurred by check.
· Company sell their apartment to whom, who is come to purchase the apartment first among others client.
· Discount depend location, political reason, company’s financial condition, client’s occupation.
· Client’s problem solve within 15days
· If need project design change, company’s authority can do it.
· 20% discount for down payment.
· Company can right to change any rules & regulation of government for vital reason.
· This company always alert for labor low act of Bangladesh.
· If any client pay their payment delay, company charge for this delay. Every 15days delay charge rate is increasing 2%.
· Incidental expensive (security deposit, concentration fees, gas electricity) exclude the plot of price.
· Company has to right to cancel non-payment installment.
· Any natural circumstance which can be hampered of project design, when handover Project Company isn’t liable for that.
· If project handover is delayed, company must be liable for it. For that percentage of Money Company pays on every month to their respective client up to handover period.



   4.5     Rules & Regulation


Comprehensive holdings limited always obey RAJUK & REHAB rules & regulation. This company always respects government terms and conditions. This company follows employee relation low, data protection low, which is determined by low.

 4.6    Comprehensive Holdings Ltd wants to become top 5 private real-estate companies by following ways: -------
· They take land for build apartment in a residential, sound place where client are lived a happy and get a healthy environment.
· They give full concern to complete every client requirement
· When marketing team call a meeting with clients, first they try to become friend with client.
· Comprehensive holdings ltd always fell “client is the king”
· When comprehensive holdings is continuing every client can regularly visit to see their desire apartment’s construction work.
· Client can change design structure of his own apartment.
· This company tries to solve client’s problem as soon as problem.
· Online service, telecommunication every service is available for each client.
· This company arranges handover meeting impressively.
· After handover company give after self-service for 1year.






                                       Chapter # 5
                                         Conclusion & Recommendation

5.1   Conclusion

  Comprehensive Holdings engaged in various activities related to Real Estate Development,      Consultancy, Construction, Automobiles and other associated business like coal business, brick business. Comprehensive holding is now obtains a good position for delivering most update designed apartment. This company designs its entire apartment a different structure by creating innovation designed. This company fully ensures after sales service activity to its clients. The management department successfully implements their rules & every department is co-operative. Another differentiation is in Bangladesh most of the company still not implement open discussion but this real-estate company allow open discussion any logical issue. This company always tries to provide best service to client according to client’s requirement. Any type of mistake every employee tries to response quickly. It easily can say that day by day this company’s popularity is increasing because this company have sufficient market share in share market. This company also maintains public relation which helps them to increase popularity. Finally I feel happy for getting the opportunity of my internship because these practical experience helps me lot to build my future carrier.                   


5.2    Recommendation

· Financial Problem: Comprehensive face financial problem for lack of fund. To solve this problem company should be careful when take land, consider construction budget appropriately, when they can deliver & in that time, company should predict market’s demandable rate.
· Political Problem: In Bangladesh political occurrence frequently happens. So this company should give employee safety from this occurrence.
·   Department Wise Communication lacking:  Whole organization makes a friendly environment. To remove this gape company can arrange monthly cricket tournament department to department or quiz game program. As a result, employees get enticement & also well known each other.
· Lack of training: Today is globalised world. Competitors are so much strong. So survive in this market this organization should give training each employee even it is need for receptionist (how they receive client impressively). To make good profit need update information. So at least this company should arrange weakly training programmed.
· Lack of discussion of working progress: Company should arrange monthly meeting of each department’s working situation, whether they face any problem, how can it solve.
· Centralization: It’s a big problem for our Bangladeshi company .Most of the company follow traditional system. But now the time companies should follow multinational rules for improvement their situation. It is true to follow multinational rules need more financial support, training but should try as far as possible.
· Economical problem: To reduce economical problem, this company gain trust of customer more strongly. Client think to invest their long term investment is it safe or not? Company should take this responsibility to remove this problem.
· Evaluated employee’s performance: To motivate employee need to evaluate their performance properly. Company should arrange tour package, bonus, and give % of share which make employee motivated their work.
· Existing customer give entertainment:  For increasing repeat purchase, should arrange entertainment at least yearly.
· CSR activities: Increase CSR activates.
For time limitation I can’t get to collect sufficient information for prepare this report, so I would request you please consider my small mistake sincerely.   
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1. Shekh Ramzan Ali, Head of Marketing department of Comprehensive Holdings LTD

2. Mr. Tanvir sir, Head of sales department of Comprehensive Holdings LTD
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Appendix:

These media generally follow for giving advertising this company
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