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Executive Summary

When I started the course of Marketing I learned about the Marketing and Sales activities. By preparing this report I have learned about marketing & sales process in an organization (Famaq Group) & their advertisement strategy, hand over date maintenance, land grabbing system & their ways of making and fulfilling the promises to the essential stakeholders. The organization uses a variety of methods for managing its marketing and sales activities. There are so many types of market promotion methods used by this organization; understanding how each of them works will help determine the best one to use by the organization. Each type has benefits and drawbacks; however, an assessment of management style and business environment will make the decision easier to find which method is easier to use in context of this specific organization.  
The report mainly elaborates on the promotional activities of the company. But it also intends to elaborate on the uses of various tools of marketing mix: product, price, place, and promotion. 
“PURBACHAL FAMAQ CITY” is one of the top real estate marketer but they are also facing a lot of problems. Lack of opportunities for market expansion is just one of them. They can think about market expansion strategy by targeting new groups of customers in different parts of the country. They can also make their prices more competitive to increase the market share. 
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Introduction
Real estate is the property, land, buildings, air rights above the land and underground rights below the land. The term real estate means real, or physical, property. “Real” comes from the Latin root. Others say it’s from the Latin word rex, meaning “royal,” since kings used to own all land in their kingdoms. The U.S. Constitution initially restricted voting rights to only owners of real estate
FAMAQ Group started the journey with its own signature Projects named “Purbachal FAMAQ Park View” & “Purbachal FAMAQ City” in real estate sector & development Projects named “FAMAQ Shorna& FAMAQ Arzu at Bashundhara R/A (J & L Block). Our customer is very important for us because we are committed to providing the Home which our Clients’ dreams cherished by them. We follow a strong customer-centric approach & constantly pursue the quest for top-class quality in every associated disciplines such as architecture/engineering/ & technology/service delivery system to attain a strong presence in the real estate sector in Bangladesh. Backed by our promoter’s rich experience of over 15 years in the real estate & Construction Industry & also supplying quality construction & building materials to top-ranked real estate developers & construction industries players, we have secured a position of prestige in the industry.
Types of Real Estate: There are four types of real estate. Those are given below-
1. Residential real estate includes both new construction and resale homes. The most common category is single-family homes. There are also condominiums, and co-ops. Residential real estate includes both new construction and resale homes. The most common category is single-family homes. There are also condominiums, co-ops, townhouses, duplexes, triple-deckers, quadplexes, high-value homes, multi-generational and vacation homes.

2. Commercial-real-estate includes shopping centers and strip malls, medical and educational buildings, hotels and offices. Apartment buildings are often considered commercial, even though they are used for residences. That's because they are owned to produce income.

3. Industrial real estate includes manufacturing buildings and property, as well as warehouses. The buildings can be used for research, production, storage, and distribution of goods. Some buildings that distribute goods are considered commercial real estate. The classification is important because the zoning, construction, and sales are handled differently.

4. Land includes vacant land, working farms, and ranches. The subcategories within vacant land include undeveloped, early development or reuse, subdivision and site assembly. Here's more at Land Broker Transactions.


Mission 
Our condominium projects “Purbachal FAMAQ City, “Purbachal FAMAQ Park View” & “Uttara FAMAQ Muktijhodha Green City” are to provide people their dream home in time, also at an affordable price with the lowest rate of per square feet. So out mission can be summarized in the following ways:
The affordable price on per square feet flat in Dhaka.
Hand over within committed time.
Vision
We want to get the highest point of our target, we want to give the highest level of happiness to our clients as much as we can, cause our clients are our success. They always stay with us so we want to fulfill the dreams of our clients as they want to get the ownership of a land / Apartment in Dhaka, at acceptable price.
Slogan: Committed To Provide, The Home Dream You Inside.
Organizational Background
The tagline of PurbachalFamaq City is “Committed To Provide, The Home Dream you Inside”. Famaq Group is a real estate development company. The Company's operations include the development and sale of a variety of residential communities, including construction of entry-level and first time move-up single family and multi-family homes & Land. Purbachal FAMAQ Park View is one of the best project in FAMAQ GROUP, Which is one of the best real estate company in Bangladesh. Now we are ready to provide to our clients the best thing whatever we have because we have all the facilities of Purbachal New Town. Here, Important that Purbachal FAMAQ Park View is not only the part of Purbachal New Town it is one of the best prime location in Purbachal New Town. Aroud our project : ( Second campus of Dhaka University with full Medical faculty, Anwar Khan Medical College & Bangladesh Army project jolshire , shoping-mall, Eid-gah , Mosque, convention center, Play ground & so, many project of Educational/Industrial/Commercial/Institute of Government & Private around our FAMAQ Park View Project.	
It is one of the biggest planed condominium apartment project in Bangladesh, The project area comprise of 12 (Bigha). Its located ( RAJUK) Purbachal New Town attached with 03 no. sector near Shitalakhaya River at Ropgonj Thana In Narayangonj District. Used 300 feet road as ( Bashudhara Linked road/ American Embassy road & Kuril-fly over also).1.5 Km from Kanchan bridge ( U-Tern road), Mouja-Jangir, Gabtola Bazar, Rupgonj Thana In District.Narayangonj

Marketing Mix of Purbachal Famaq Group
The marketing mix is the product, price, communication, distribution and services provided to the target market. It is the combination of these elements that meets customer needs and provides customer value. The marketing mix known as the Four P's, the marketing mix elements are price, place, product, and promotion. 



1. Product: 
Product is the most important element to Famaq Group for gaining client satisfaction. Famaq Group is a developing company. So its products include Residential building, and PurbachalFamaq City all time delivers quality products to their clients. 


The Homes business caters to 3 segments of the residential market - 
· Luxury 
· Super Luxury 
· Premium 
The land business caters two segment-
· Residential
· Commercial





2. Prices:
Famaq Group sets it pricing into account the following factors: 
· Fixed and variable costs. 
· Competition 
· Company objectives 
· Proposed positioning strategies. 
· Target group and willingness to pay. 

Their relatively higher pricing is justified by the superior quality they provide in market offerings. Higher prices are also consistent with target market they have in their minds: upper class, and upper middle class. They believe that they have better quality products compared to others, so they are in the position to charge high prices compared to others.




3. Place: 
Getting the right product to the right place at the right time involves the distribution system. The choice of distribution method will depend on a variety of factors and issues. Famaq Group has established their different projects at different locations based on customer choices and preferences. Places are convenient for their clients living hood. Their locations are given below: 
· Bashundara Residential Area
· Ongoing Purbachal






4. Promotion: 
Promotion is a way of provoking that is offered to a customer to dictate the purchase of a service or product. “Famaq Group” is in the habit of using many forms of promotional activities including – 
· Give Corporate Discount
· Loyalty programs 
· Facebook Marketing
Famaq Group some time uses “Electronic Media” for the Ads such as CD, DVD for some project, animation, any other presentation, multimedia presentation, E-mail, website etc. 
· Price less Offers: Famaq Group some time gives price less offer 10%-20% of the total price .

Departments of the Company

Famaq Group Corporate Branch contains nine major departments. The name of those departments &activities are given below

1. Greeting Table
2. Sales & Marketing Section
3. Purchase Section
4. Architecture Section (Design)
5. Construction Section
6. Administration & Business Department (HRM)
7. Account /Finance Department
8. Logistic & Land procurement Department
9. Customer Services Department
Greeting Table 
The main task at the greeting table is maintaining the inward & outward register, office management, & telephone receiving. They also maintain a daily recall file which is known as the Central Recall System.

Sales and Marketing Section 
This particular area of the company that deals with making marketing plan, implementing and executing the plan carrying out promotional activities. Principal activities include-- 
1. To maintain regular relationship with most potential customers. 
2. To convince the most potential customers by explaining all positive features. 
3. To prepare attractive sales toolkits. 
4. Advertising in newspaper, magazine etc. 
5. Participating in different trade fare in home. 
6. Provide necessary information to the clients. 
7. Sending the company’s promotional publications to the clients. 
8. In-office briefing to the clients about the architectural design. 
9. To satisfy the customers by fulfilling the promises and maintaining the commitment. 

Product 
Famaq Group is an organization that is involved in various features for the real estate sector. Massive experience and expertise is required in the development of high quality, lower cost living for middle class people and upper class people who are seeking luxury apartment. An area of intense training and attention is the importance of strong customer service. 


Competitive Comparison 
Famaq Group’s competitive advantage is as follows: Famaq Group offers a higher level of quality apartments than the average apartments found in the city & provide land at purbachal at lowest possible prices. This allows for those residents who do not want their living situations to hamper their comforts and enjoyments of urban life. 

Famaq group’s marketing and advertising costs are low due to simple marketing strategies. However, the owner’s expertise in visual layout and communications is helpful to create a unique and artistic product for the customers. The main competition is encountering the average lower cost apartment units & purbachal land. 
. 



Architecture Department

Architecture Department is mainly concerned with the following tasks and activities:

Drawing, Design collection: Before starting the work collecting the drawing, design and required consultants. 

Quality controlled: Quality of the materials is to be checked before application of construction. 

Construction structure: Continuous supervision of the construction sites by engineers and consultants. The specific responsibilities are:
 a) Laying out planning for the building design. 
b) Developing the design layout. 
c) Supervising/monitoring progress regularly 
d) Proper demarcation of the land based on the size of the lot. 
e) FAR Calculation. 

Account Department

Accounts division is very crucial and for the company because of the nature of the business. Because the business requires very frequent financial transaction. Most of the financial dealings are being done by the prior approval of the director of the company. 



The specific tasks are: 
1) Keeping, maintaining, and restoring financial data. 
2) All of the banking transactions are finished by account department. 
3) Maintaining financial inflows made by the buyers. 
4) To maintain the financial outflows.
5) Making payments to the employees. 
6) To expedite payments of requisition made by the other departments. 
7) Regular updates of financial information. 
8) Follow up expenditures. 
9) Co-operate with the auditors.
10) To make payments to different parties and suppliers. 

Land Procurement Department 
Land selection: Before selecting the land, company takes decision based on some factors such as customer demand and preferences. They always try to identify the customers’ demands and their relative preferences.
Good communication: The selected site should be the place where it is easy to go from any place of the city without traffic jam and also a short time.  The selected site should be location in places where shopping center, office, hospital etc are in very short distance. 
Good Environment: Good environment means the hazardless and crowd less area, which is a crucial factor for the land selection. The company regularly conducts surveys the offerings of the competitors. Surveying must be done for analyzing the other competitive companies around the area. It has to give more facilities by cheap rate compared to others. 
Survey the Rent of the Apartment: Famaq group considers the rent of the flat for landowner. If house rent is high than company will try to get benefits from the landowner. House rent also related to fixing the price per square fit. 

Soil test: Soil test is important for the decision about the structural condition of the building. This is also done before the final agreement with landowner. 

Submission the report of soil test: After submission of the soil test report, company knows how many storey’s building that that they can build and about the foundation of the building. All these things may have direct or indirect effect on costing and pricing of the market offerings, they are to offer to the target market.

Proposing number of storeys: Proposing the number of storeys and type of foundation such as piling, mat, raft etc. is a very critical task. 

Consulting the rules and regulation of that area: Famaq group must be obeying the rules of the “RAJUK”. There are many relevant issues and regulations related to a specific area. For example, if the building is more than ten storied, then they need permissions from WASA, DESA, DESCO, TITAS, and DMP. 

The names of the legal documentation before purchasing a land or real estate product: 
1) Main registered documents. 
2) Via Documents. 
3) Mutation. 
4) Up to date rent receipts. 
Deed of agreement: Land owner and Famaq group are two primary parties to the Deed of agreement. The deed of agreement must be prepared according to the law of contracts of the country.


Construction Department
Construction department is the heart of Famaq group. Main works of Construction department are described below: 
Site fencing: After purchasing the land, they go for the site fencing, and hanging the signboard to claim the ownership of the land.
This work mainly completed by general labor hired by the Famaq Group. 
Foundation: Foundation is the lowest part of a structure which provides a base for the super – structure proper. This term includes the portion of the structure below the ground level as well as artificial arrangement of concrete block, piles, raft, grillage, etc provided to transmit the loads on the structure including the dead weight of the structure itself to the soil below. 
Mainly two kind of foundations are usually used by Famaq Group: 
1) Shallow foundations and 
2) Deep foundations 

Shallow foundation: When the foundation is placed immediately beneath the lowest part of the super structure, it is termed as shallow foundation. The object of this type of foundation is to distribute the structural loads over a wide horizontal area at shallow depth below the ground level. The various types of foundations which can be included under shallow foundation are:
i. Spread footings
 ii. Grillage foundation 
iii. Eccentrically loaded footing
iv. Combined footings 

v.  Mat on raft foundation. 
Mainly Raft foundation is available in our country from Shallow foundations. Raft foundation: In made – up ground, soft clay or marshy site having low value of bearing capacity, heavy concentrated structural loads are generally supported by providing raft foundation. It provides an economical solution to difficult site conditions, where pile foundation cannot be used advantageously and independent column footing becomes impracticable. 

Deep foundation: If the solidity of good bearing capacity is not available near the ground, the foundation of the structure has to be taken deep with the purpose of attaining a bearing stratum which is suitable in all respects. In addition there may be many other conditions which may require deep foundations for ensuring stability and durability of a structure. There are three kinds of deep foundation: i. Piles ii. Cofferdams iii. Caissons 
Mainly Piles are available in our country from Deep foundations. 

Piles foundations: In compressible soil or water-logged soil or soil of made-up type, piles are used with advantage for providing safe foundation for any type structure; Piles are used for foundation for buildings, bridges and water friend installations. In general, pile foundation provides a common solution to all difficult foundation site problems. 


Materials stock:Materials stock like rod, cement, sands, bricks, stone, tiles, etc an estimated amount. 
SWOT ANALYSIS OF FAMAQ GROUP:
SWOT analysis enables an organization to have a comprehensive insight about position in the industry compared to its competitors. It provides the organization a scope to strategically improve its position in the market. Here, I discuss the internal strength and weakness of Famaq Group as well as the external opportunities and threats. 

	Strength (S) 
	Weakness (W) 

	i. 	Reputable 	Brand ii. 	Long 	skilled 	way 	of 	service iii.Devoted	and 	experienced associates iv. Distribution channels are strong. iv. 	Young 	and 	active 	workforce. 
v. Making strong relationship with their new 	&	old 	customers. vi. 	Security 	commitment. vii. Good relationship maintain with their clients. 
ix. Their products quality 
	i. Lack of service experience ii. Lack of efficiency in employee’s iii. Rules and regulations are not always followed properly by them. iv. In the sales department there is less number of associate with lots of pressure. 


	Opportunities (O) 
	Threats (T) 

	i. Rising mart. ii. Located in the business area. Iii.More penetration into new markets with existing products. iv. With the help of their powerful networks they introduce new high quality products. 
	i. Growing competition market. ii. Political instability. iii. Rising price of dollar. iv. The price of their product is high. 



Figure: SWOT Analysis of “FAMAQ GROUP”. 


Operations of the Business in Famaq Group 

In the real estate businesses in Bangladesh, there is a standard and organized procedure of operation. In some cases the procedures of business may differ from company to company. But most of them have very standardized procedures of doing their businesses.  
Land procurement is the first stage of real estate development but in most of the cases developers do not purchase land. They negotiate with individual land owner to construct building through joint venture initiative. If land owner and developer come to a consensus, the project is started. A number of steps are to be completed to procure the land. 
1. Project procurement: 
2. Building Design Preparation 
3. Design Sanction 
4. Building Construction 
5. Apartment Sale 
6. General terms and conditions of allotment 
7. Allotment Transfer 

1. Project Procurement: 
Land information is collected by two different sources such as primary sources and secondary sources. Primary source involves publication of advertisement in national daily’s and electronic media. Secondary source involves references of direct commutation with the different personnel and land owner. All of the land information is recorded primarily. The information is then sorted out for preliminary land files. 


2.  Building Design Preparation: 
After the completion of the land procurement, the company starts to prepare architectural design by the architects. In most of the cases Real Estate developers engage a consultancy firm in building designs and lay-outs. Nonetheless company representative always consider the opinions of the land owners. If the landowner wants to incorporate his idea design, a responsible developer tried to reflect the idea onto the design. In case of building design, developer companies are to follow the statutory rules and regulations. The most important regulations are Building Construction Rules, 2008 and Bangladesh National Building Code, 1993. 

However, some renowned companies prepare their land project design by RAJUK architects. Every Real Estate company follows a specific standard in According to RAJUK. If the project is in DAP area, and then the company has to design their project according to RAJUK. 



3. Design Sanction

After completion of building design, it is submitted to the concerned authority for approval. Development Control Authority (e.g. RAJUK, in case of Dhaka) is responsible to assess the design standard. If the design complies with the concerned rules and regulations, development Control Authority gives approval of the design for building construction. In some cases, they may ask the developer to modify the design standard to comply with the building regulations. 

4. Building Construction

Construction works of the project is started after the approval of the building design. Company involves professional engineers to supervise and monitor the construction works. Project staff coordinates with head office of the company in case of any requirement. During the construction period all types of safety measures are taken, such as, fencing, arrangement of safety-net,helmet,safety-belt etc. On an average the construction work takes 2-3 years to complete. 

5. Apartment Sales and Marketing

After starting the building construction and setting the final price of the apartments, company’s sales team undertakes various promotional activities to sell the apartments. Such activities usually differ from company to company. The most common one is advertisement on print and electronic media. Consequently, the Sales personnel receive various queries from interested persons. The sales representatives along with the 
prospective clients arrange site visits. While clients visit the project site, they select the desired apartment according to their preferences. The price of the selected apartment is fixed through negotiation between company personnel and the client. However, some renowned companies are in the habit of selling their apartments at fixed prices. After discussion on the price matter, the payment schedule is finalized with the consensus between the company and the client. 

6. General Terms and Conditions of Allotment: 

ALLOTMENT: 

Application for allotment of apartments should be made on the prescribed application form duly signed by the Applicant along with the Booking Money.  
On acceptance of an Application, Famaq Group will issue an allotment letter with specific terms and condition to the applicant. Famaq Group. and the Allottee will be required to execute an Agreement as per the Company’s prescribed format. The Applicant / Allottee shall then start making payments as per the schedule of payment. 
Allotments of apartments are made on first come first served basis. 


PAYMENT:

All payments of Earnest Money, Installments, Additional works and other charges shall be made by Bank Draft or Pay Order in favor of “Famaq Group.” For which respective receipts will be issued. Bangladeshis residing abroad may remit payments by TT or DD. 

Payments of installments, car park costs and all other charges are to be made on due dates. Famaq group may issue reminders to the Allottee but, notwithstanding the issue of reminders, the Allottee must adhere to the Schedule of the allotment. 

Delay in payments beyond the due date will make the Allottee liable to pay delay charge of 0.1% per day on the amount of payment delayed. If the payment is delayed beyond 60 days, Famaq Group Shall have the right to cancel the allotment. In such an event the amount paid by the Allottee will be refunded after deducting the Earnest money. 

Connection fees / charges, security deposits and other incidental expense relating to gas, water, sewerage and electric connections are not included in the price of apartments. These payments will be made by Famaq Group. Directly to the authorities concerned, on the Allottee’s account. The Allottee will be billed proportionately on actual cost basis. 
Famaq Group. May cancel an allotment on nonpayment of installment in disregard of reminders and after final intimation to Allottee by registered post at the address given in the application form. 




7. Allotment Transfer:

The possession of each apartment shall be handed over to the Allottee on completion and on full payment of installments and other charges and dues and till then the possession will rest with Famaq Group. 

The Allottee will pay VAT, stamp duties, registration fee, documentation charge and any other taxes and expenses likely to be incurred in connection with the Deed of Agreement, Allotment, Registration and Transfer etc. The actual costs incurred shall be charged.

The completion period of the construction of the project can be affected by unavoidable circumstances beyond the control of Famaq Group. Like force majeure, natural calamities, political disturbances, materials scarcity or price escalation, strikes and changes in the fiscal policy of the state etc. 

The Allottee’s after full payment of dues will elect from among themselves a Board of Management for managing the general affairs in the common interest. Each Allottee must deposit minimum TK. 25000 or any suitable amount determined by Company for each Allotment of Apartment towards the Reserve Fund for initial common service expenses of the complex. 

Industry Perspective
Dhaka City, born during the Moghul Empire and grown with the British rule, is expanding rapidly. From the beginning of the 20th Century its growth and latter development is marked with sheer lack of proper and far-reaching planning. The impact is now being felt at the end of the century. Dhaka City is undergoing terrific growth phase throughout the last two decades. While there are so many real estate developers in the market, there are also very few of them who have maintained the quality, safety and customer preference. It is customary in the country that the first day qualityand impression is lost after a while when people start getting a bit of familiarity. This happens due mainly to lack of professionalism. Sometimes the consumers here are in a fix to choose a particular brand out of many. A good number of real estate companies are working under one umbrella association named ‘Real Estate and Housing Association of Bangladesh’ (REHAB). Almost 83 Companies are at present affiliated with this association, while more than 200 companies are working independently. BTI took a leading role in the formation of the industry association and is one of the founder members of the REHABReal estate business especially apartment projects has started in late 1970s in Dhaka City. But from early ’80s the business started to grow and flourish. At present, more than 250 companies are active in business but 95% business is still dominated by of top 10 Companies. Present market is growing at the rate 15%.


Reasons for development of the industry:
a) Scarcity of open space in the important areas of the city.
b)  Hazards of purchasing land
c) Hazards of construction of building
d) Decrease in the rate of bank interest
e) Price of land and apartments is increasing day by day
f) Rent of the apartments is comparatively higher than the rent of privately constructed flats
g)  Open Market Economy. Remittance of foreign currency is very easy
h) Security
i) Service facilities such as garbage disposal, central satellite TV connection, apartments services saves time, roof top facilities, lift and so on.

Key Findings of the Study
During my internship period I attended many customers over their places & phone call & try to give them supports. In the meantime the customers talk about their problems regarding their payment, confidential issues. 

There are some problems identified & these are given below: 

1. Famaq group do not use mass media for advertising. They used online marketing. They placed their advertisements in their facebook page. Sometimes Famaq Group arranges corporate trade in different social clubs. Recently Famaq group arranged corporate trade with club 96-98 in Banani. Here some executive arranged booths & they shared their product information. In this time Famaq group give special discount to the customer, like flat per square feet in Purbachal park view is 3500 but this time offer 3000tk per square feet. On the otherhand they also give special discount on PurbachalFamaq City.Famaq group has 3,4,5 kata for residential plot per kata is 4.5 lakh but here they offer 4 lakh kata & booking money is remain same 1 lakh.Famaq group has 10 kata plot for commercial, commercial plot per kata is 12 lakh but they offer 10 lakh during fair. Here booking money is 2 lakh. 
Sometimes Famaq group executives go at random visit. They visit different corporate offices & share Famaq group product information.

2. They do not tell the accurate date when they hand over the land(plot)/apartment. PurbachalFamaq City is land project of Famaq group &Purbachal Park view is apartment project of Famaq group. Sometimes Famaq group says that they start to hand over their project in 2025 & sometimes say that 2027. They do not give any specific date to their customers.
3. They do not purchase land in ethical way. Purbachal Famaq City’s total project is 2500bigha. Famaq  group only purchase 250 bigha. The rest of land they grabbed forcefully and tactfully. They spread sands over the agriculture land so that farmer do not produce crops & people do not find their land location. As a result poor people fear that they may be not get any money of their land so that they tend to sell their lands to Famaq group at a very low rate.which is unethical.
4. They are always over promising. When customer come to Famaq group to purchase land.They told customer they hand over their project very soon. But they rarely fulfill their promises on hand-over dates.
Recommendations
The following suggestions can be made for the purpose of improving the overall performance of Famaq Group:
1. Famaq group should invest a lot of money for their promotional activities. But the development of meaningful and attractive promotion is also necessary to attract the potent customers and clients. 
2. Famaq group need to acquire cutomer trust by delivering on their promises, particularly their promises on hand-over dates. 
3. Famaq group should arrange regular training programs from their employees so that they would be better equipped to provide superior service and customer value.
4. Employees should be selected on the basis of talents and skills only rather than nepotism.
5. They should give award for the good performance of the employees. 

Conclusion
Famaq group has some problems like any other business organization but with good hand all of the problems could be overcome. I faced a lot of obstacles during the preparation of this report. No data are available in internet for promotional activities of Famaq group. So I have to manage data from office staffs and employees of Famaq group. They are not able to give proper data as per my requirements. Some information cannot be shared because of confidentiality of the Famaq Group.

[bookmark: _GoBack]At the end of this report I am supposed to say that Famaq group has great involvement and contribution in the development activities of Bangladesh through employment generation, supply of residential units and overall economic development.
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