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                                                    Preface
	
Project is the integral and basic requirement of all the business study programs in all of the business study institutes as it is the basic requirement for BBA degree. It is the practical implication of theoretical knowledge which will equips us with the necessary knowledge, skills & values that will helps us work in practical field.
For this reason our university assigned us this sort of programs for the betterment of us. During this study I have gained a lot of knowledge about operations under the supervision and guidance of my respective supervisor. This report is prepared in simple, easy and understandable way so that we can get a clear knowledge about bank Alfalah’s performance and take benefit about how the banking sector actually run.
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Executive Summary

Bank Alfalah Limited is one of the largest private limited banks of Pakistan, which is providing financial services to the customer under the charge and ownership of Abu-Dahbi group. The bank is also engaged in corporate and retail banking. Recently the bank is focus on expansion to strengthen its presence in market. According to the banking report of 2009, the bank has 321 branches. Among them 60 branches are Islamic banking branches and seven foreign branches. Seven overseas branches are in three different countries, 5 foreign branches situated in Bangladesh and 2 in Afghanistan and one offshore department in Bahrain.
In this whole study the general quire is divided into four chapters which include BAL’s performance evaluation, history, working policy and operation.
Chapter one, represents the outline of the origin of the study, mission which is include with starting place, objectives and limitation of the study. Chapter two highlights the background of the bank, their working activities and internal operations. After that chapter three is basically based on performance evaluation of BAL by Ratio analysis and SWOT analysis. Finally in chapter four, I have tried to put some suggestion and recommendations based on identified problem and finished with conclusion.
During this study I realized that BAL has the capacity of coping with changing environment and if the bank will keep on moving and can set their benchmark compare to competitors, bank Alfalah-“The Caring Bank” can be the top level bank among banking industry.
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Chapter 01
Project Description



1.1 Origin of the Report:
                                                                    Project is the mandatory part of BBA program and as we are the students of BBA, fortunately we get the possibility of doing this. The main motivation of the project is to apply our academic understanding in practical discipline. In our educational system, classroom education is only provides a graduate to turn into profession by providing degree but project work provides us the real knowledge about how to perform professional task in real life situation. To consider this issue, United International University has made the project compulsory for all business graduates. For this reason, all the students of this university must have to experience this project program.
Following this compulsory requirement, this report is the outcome of Four month study under the supervision of Dr. Mohammad A. Ashraf sir. The main content of this report is to analyzing the performance of bank Alfalah.  
1.2 Objective of the study:

Broad Objectives:
· Fulfill the requirement of BBA program and the knowledge that gained from our classroom, apply them in practical field.
· Evaluate the performance of bank Alfalah for the year 2012 to 2016.
Specific Objectives:
· To understand the overall activities of bank Alfalah.
· Comparing the performance and profit for the year 2012 to 2016.
· Knowing their internal working process and department.
· Identifying their products and services.

· To formulate SWOT analysis.
· To suggest the way for improvement of their policy and techniques.
1.3 Scope of the study:
                                                              The report covers the background, mission, vision, functions and mostly evaluating the performance of the bank Alfalah. The preparation of this report offers a great opportunity to have an in-depth knowledge about the banking sector of Bangladesh. The main steps of the study is-
· To evaluate the performance by ratio analysis (Total asset turnover, ROI, DER, ROE, ROA etc)
· To formulates SWOT analysis.
1.4 Methodology of the study:
                                                                             The data of the report are formed the source those can be categorized in primary sources and secondary sources. As primary data was not needed, secondary sources of data was the main source of information while preparing this report.
Secondary Sources: 
· Annual report of bank Alfalah Ltd. (2012, 2013, 2014, 2015, 2016).
· Wikipedia and their official website.
· Different website of bank Alfalah.
· Different standard textbook, journal, newspaper and internet.                                                                                 
1.5 Limitation of the Study: 
                                                       In spite of having my effort, I couldn’t collect some information required at the time of the study. Therefore the study wasn’t free from limitation. Some of them are given bellow:

· Inadequacy and lack of accessibility of some preceding and latest data like annual report of the bank.
· Some current information was not available in annual report.
· Time was too short to complete the study in a proper manner.
· There were some technical problem like data reservation and interpretation.





Chapter 02
Overview of Bank Alfalah


2.1 History of Banking:
                                                     The phrase “financial institution” is derived from the Italian word “bancus or banque” this means that bench, desk or counter. As from the ancient time, the benches ware used for exchanging money and the religious temples were used as the safest place for keeping money and gold by people of that time under the supervision of the priests. At that time gold makers acted as the financial agents in exchange of gold and valuables which provided the basis of modern banking concept. Now-a-days modern banking system is the ultimate outcome and step by step achievement of the ancient banking system of accepting deposits from those who have surplus and lending to those who have deficit or have little. Development of telecommunication and modern computing system caused modern change of bank operation and enlargement of number of bank. 
2.2 Banking in Bangladesh:
                                                               Bangladesh is a third world developing country with an under developed banking industry. Banking industry plays a vital role in the economic development of our country. “Bangladesh Bank” is the central bank of Bangladesh and it control, supervise and look after our overall banking system like, private commercial bank, Govt. commercial bank, specialized bank etc. In our country, banks not only act as custodian of public money but also look after country’s overall financial position. For the better development of banking sector and sound financial position of our country, our banks are trying to imitate the banking structure of the more developed countries.
2.3 Background of Bank Alfalah:                                                       
                                                                          Under the Companies Ordinance 1984, BAL was incorporated on 21 June, 1992. The bank was started its journey as a public limited company in Pakistan. Its banking operations commenced from November 1st, 1997. Under the Banking company ordinance 1962 of Pakistan, the bank is engaged in commercial banking, retail banking, consumer banking and other assets management activities. The management of the bank had implemented different strategies and policies so that the bank would become a major player in the market. The bank position became stronger with a partnership of the Abu Dhabi Group which allowed it to invest more in technology, introducing new product to increase its range of products and services. BAL is currently operating through various branches in Pakistan at large but they have also branches in Bahrain, Bangladesh & Afghanistan. The main focus of BAL is, customer satisfaction and match their demand with quality products and service. During the past five years, Bank Alfalah has increases its market share and trying to spread out internationally.

Vision: To turn out the top Bank which is operating in locally & globally and that provides the complete range of financial products & services to all segments under one roof.
            
Mission:  To establishes a competitive advantage that will enhances profitability, for the purpose of providing value to the customer and spread out internationally and deliver the most innovative products that will fulfill customer’s demand, serve quality products & services that contributes to brand image. 

Objectives: 
· To create an efficient system of banking in Bangladesh.
· Maintain high profits.
· Expanding Islamic banking.
· Delivering every service and product under one roof.

2.4 Products & Services:
· Debit Card/ Hilal card
· Car Financing.
· Money Gram.
· Credit Cards.

1. Debit Card/ Hilal Card:
                                                 Debit or Hilal card of BAL helps us by providing the immediate and easy access to our current, saving or other account. We can use it anywhere and anytime with a simple swipe of our card at millions of ATM booths and retail shops. 
2. Car Financing:
                              There are two kinds of car financing facilities in BAL, either customer get the vehicle leased or financed.
· There is no hidden charge.
· Minimum down payment.
· Quickest processing.
· The Tenure period is 1-5 years.

3. Money Gram:
                           Money gram provides the facility, which is the person to person transfer of money that allows consumers to receive money in just a few minutes. It is available in over 180 countries, territories and in more than 190,000 locations worldwide. With the help of quality agents linked through computers money Gram’s money is handled, who makes it sure that our money is safely transferred to the desired place and person.
4. Credit Card:
                         Credit card of BAL is globally accepted at all of those locations which have the logo of VISA. It is accepted at nearly 29 million locations in more than 200 countries around the world and in Bangladesh also. It enables us to pay for shopping, travel, entertainment, meals and much more.
6. Online Banking:
                               Under online banking, bank is offering on-line banking services to its clients such as balance inquiries statement requests via computerized online telephone carrier and on line ATM services everywhere and at each place where financial institution exists.



2.5 Company Management System:
                                                                   Company Management System is represents the management and the governing frame that is concerning the entire organization. All of the decision making authority and strategies are been proposed and evaluated by management of the organization. At bank alfalah, the management is quite strict about their rules and regulation and there may be lot centralization within their complete network system. The management is divided into 3 main sectors-
1. Board of Directors.
2. Top management.
3. The group of middle managers, supervisors and the employees.



 


 2.6 Department of Bank Alfalah:
· Accounts Opening Department:
                                                                            This department is under the general banking or retail banking system. This is the most important and front line department for any bank. Following are the types of the accounts,
1. Current Account
2. Saving Account

1. Current Account:
                                 It is a non-interest bearing account. The minimum balance requirement for opening current account is Rs.10,000. Furthermore, there is no restriction of deposition and withdrawal of money from this account at any point of time. All the current account holders receive a Hilal Debit Card to get benefit from the ATM service of the bank. Some kinds of account that come under current account are given below:
· Basic Banking Account 
· Simple Current Account
· Alfalah Karobar Account
i)Basic Bank Account:
Basic bank account is basically applicable for the people whose earning is low. Like persons with 25,000 salary. This kind of account is likewise applicable for college kids who cannot reserve minimal balance of rs.10,000 in their bills due to the fact in this account. So, this account is also called as “student account”.
ii)Simple Current Account:
· A minimum initial deposit of Rs.10,000 is required to open this account.
· Average balance of Rs.10,000 should be maintained in this account.
· On customer demand, online service is also available.
· No charges applicable for online service.



iii)Alfalah Karobar Account:
· This account is especially for businessmen.
· Initial deposit of Rs.5000 is required.

 2. Saving Account: Saving account is an interest-bearing account. It has following types of accounts,
· Simple saving account
· Royal Profit Account
· Kifayat Account
i)Simple Saving Account:
· Initial deposit is Rs.5000.  
· Profit rate is 5 percent.
· Profit is distributed on half yearly basis.
ii)Royal Profit Account:
· Initial deposit and average balance maintenance is Rs.50,000 for this account.
· Profit is distributed at rate of 5 percent per year but its calculations are done on monthly
basis.
· For getting profit customer must keep above Rs.50,000 balance in their account. Otherwise they will not get any profit.
iii)Kifayat Account:
· It is a type of saving account in which minimum initial deposit and average balance
· Maintenance of Rs.10,000 is required.
· Maximum amount of deposit in this account is of Rs.1 million.
· Profit is paid at the rate of 7 percent per annum. Account holder with lower than 10,000 money in account will not get any profit.     


· Car Financing Department: 
                                                                      Now-a-days, car financing is one of the most renown and selling product for all the banks including Alfalah. This department is very beneficial for the customer, as tthey can save them from paying a huge amount of money for buying a car. 
Features:
· Range for Tenure period is- 1to 5 years.
· Minimal down charge or payment is starting from 20 percent.
· Insurance facilities.
· No hidden charge.
· Remittances Department:
                                                                                    Remittance department of the bank switch money from one account to any other or one metropolis to another town. Some instruments that are used for the switch of money under remittances department is-
· Demand Draft (DD).
· Pay slip.
· Pay order.
Demand Draft: Demand draft is a negotiable instrument, that's a written order drawn by one department of a bank upon another department of the same financial institution. It can be upon another bank under a special arrangement to pay a certain sum of money according to the order of the customer. DD cannot be issued in the same city.
Pay Slip: Pay slip is a bank’s cheque book, used for the payment of branch expenses. This is also called true banker cheque.
Pay Order: Pay order is the process of transferring money inside the identical town. It is issued, paid and maintained by means of the identical branch. It's also referred to as banker/ manager cheque. 

· Others Departments: 
                                                                       Besides above departments, BAL additionally have some other departments includes, credit department, trade finance and clearing branch. Credit department is work for providing loans to needy clients or who have scarcity of money. This department is very important for the bank as it is contributing a big sum of earnings to overall profit of the BAL. Trade finance department work for control the trade function which occurs across the borders of the countries. This department also controls imports and exports related transaction. Finally the Clearing department works for transfer of funds within the same bank or to other banks. This department is also a part of the remittances department.
2.7 Segments of the Bank:
                                                               Bank Alfalah Limited operates through the following segments:
· Retail Banking.
· Corporate Banking.
· Treasury.
· Consumer Banking.
· Islamic Banking.
· International Operation.
· Retail Brokerage.
· Assets Management & Others.






2.8 Branches in Bangladesh:

	Branch Name
	District

	Agrabad
	Chittagong

	Dhanmondi
	Dhaka

	Gulshan
	Dhaka

	Mirpur
	Dhaka

	Motijheel
	Dhaka

	Uttara
	Dhaka

	Sylhet
	Sylhet





                                           







Chapter 03
Financial Analysis

Ratio Analysis
3.1 Liquidity Ratio:
                                                Liquidity ratio is used to assess the firm’s capacity to repay the short term obligation.
· Current Ratio: This ratio helps us to identify the position of current assets against current liability. It indicates the liquidity position that, whether the bank can fulfill its obligation or not. 
 
	Year
	2012
	2013
	2014
	2015
	2016

	CR
	6.7
	6.9
	4.3
	2.2
	2.4






Interpretation: Current ratio shouldn’t be too high or too low. Because both condition is not favorable. Above diagram shows the decreasing trend which is not good for the bank. 

· Cash Ratio:  This ratio indicates how well the company can pay its short term obligation with cash and cash equivalent.


	Year
	2012
	2013
	2014
	2015
	2016

	CR
	13.80%
	14.76%
	14%
	7.8%
	10.9%







Interpretation: From this diagram we can say that, from 2012 to 2014 the bank had enough cash to repay its obligation compare to last 2 year. In 2015 and 2016 fiscal year bank may not able to pay its obligation completely. In this case they can sell fixed asset which is not good for the bank.



3.2 Efficiency Ratio: 
                                                  Efficiency ratio is used to identify, whether the firm is efficient enough to convert its several account into cash or sales.
· Total Asset Turnover:  This ratio indicates how many times the company use their assets for sales. The higher the ratio, better for the company as it indicates higher efficiency.

	Year
	2012
	2013
	2014
	2015
	2016

	TAT
	10
	8.5
	8.6
	7.8
	7.2






Interpretation: The decreasing trend of total assets turnover shows that the efficiency of the bank is low. In 2014 it was increased by 8.6 times but last two year it shows decreasing trend which is not good for the bank. 


· Fixed Assets Turnover:  This ratio represents how efficiently the company using its fixed assets to generate profit over the year. The higher the ratio, the higher the efficiency of the company.

	Year
	2012
	2013
	2014
	2015
	2016

	FAT
	3.8
	3.5
	4.1
	4.1
	3.6







Interpretation: The result of the ratio should be high but here it shows a mixed of increase and decrease trend. During 2014 & 2015 it was very high level and onward there is a continuous decrease trend which is not good for the bank. 



3.3 Solvency/ Leverage Ratio: 
                                                                             Solvency ratio helps us to identify the percentage of debt compared to equity capital used by the firm. Excess of debt capital can create bankruptcy and financial distress.
· Debt to Equity Ratio: This ratio represents percentage of debt compared to total equity. The lower the ratio, better for the company.
	Year
	2012
	2013
	2014
	2015
	2016

	DER
	19.8%
	20.5%
	18.5%
	20%
	17.4%






Interpretation: Here we can see a mixed of increase and decrease trend of debt to equity ratio. In 2013 the percentage of debt compare to equity was too high, that is a threat for the bank. In 2014 & 2016 that percentage was low.




· Debt to Total Capital Ratio: This ratio represents the percentage of accrual in total capital. The result of the ratio shouldn’t be too high as higher level of accrual can be a reason of bankruptcy.

	Year
	2012
	2013
	2014
	2015
	2016

	DTC
	95%
	94%
	93%
	95%
	95%






Interpretation: As we know that the higher the debt to capital ratio, the riskier the company for investment. Above diagram shows that 2012, 2015 & 2016 ratio was high which is not good for the bank.

· Total Debt Ratio: Total debt ratio represents the percentage of total debt compare to total assets. The result of the ratio shouldn’t be too high, because higher percentage of debt indicates high risk. This ratio helps investors, whether to invest in the company or not.

	Year
	2012
	2013
	2014
	2015
	2016

	TDR
	94%
	95%
	93%
	94%
	94%






Interpretation: From this graph we can see that bank Alfalah’s debt proportion compare to assets is high in 2013. Last 2 year it is proportionately low compare to 2013 but average proportion is high which is not good for the bank.


3.4 Profitability Ratio: 
                                                           This ratio represents that, to what extent the company is profitable.
· Net Profit Margin:  Net profit margin shows the percentage of revenue that remains after excluding all operating expenses, interest, taxes and preferred stock dividends from a company's total revenue.

	Year 
	2012
	2013
	2014
	2015
	2016

	NPM
	8.5%
	8.9%
	8.7%
	10.7%
	11.9%






Interpretation: From this diagram we can see an increasing trend that indicates a satisfactory performance of the bank.

· Return on Assets (ROA): ROA indicates the percentage of profit a company earns compare to it’s overall resources. Higher ROTA is favorable for the business which shows better use of assets by the business for generating profits.


	Year
	2012
	2013
	2014
	2015
	2016

	ROA
	0.85%
	0.76%
	0.75%
	0.83%
	0.86%






Interpretation: An increasing trend of ROA shows that bank alfalah’s overall performance is good except 2014.

· Return on Equity (ROE): This ratio measures the efficiency of the organization of generating profits by using shareholder’s equity. It should be high for favorable results. 

	Year
	2012
	2013
	2014
	2015
	2016

	ROE
	17.8%
	16.5%
	14.9%
	17.7%
	16.1%








Interpretation: This ratio of Bank Alfalah is showing an increasing trend except 1014 over past five years.  So the performance of the bank is satisfactory. 

3.5 Capital Adequacy Ratio (CAR): 
                                                                      CAR is a measurement of bank’s capital which is expressed as a percentage of a bank’s risk weighted credit exposure. This ratio is used to protect depositors and investors. 
· Equity to Deposits Ratio: This is the ratio of total shareholder’s equity to total deposits. 

	Year
	2012
	2013
	2014
	2015
	2016

	EDR
	5.57%
	5.38%
	6.24%
	6.62%
	7.67%





Interpretation: The above diagram is showing an average increasing trend over the past five years which is favorable.


· Equity to Asset Ratio: This is the ratio of total shareholder’s equity to total assets.

	Year
	2012
	2013
	2014
	2015
	2016

	EAR
	4.75%
	4.62%
	5.08%
	4.70%
	5.63%





Interpretation: It is showing an increasing trend except in 2013 & 2015 decreased trend but overall it is increasing which is favorable for the business. 

3.6 Market Position:

· Dividend Payout Ratio: This ratio represents the percentage of dividend paid by the company to its shareholder. 

	Year
	2012
	2013
	2014
	2015
	2016

	DPR
	59.17%
	58.65%
	48.90%
	21.14%
	





Interpretation: Decreasing trend of dividend payout ratio indicates that the bank is not that much profitable or they don’t provide that much dividend.


· P/E Ratio: Price earnings ratio is calculated by price per ratio divided by the EPS. Higher P/E ratio suggests that investors are expecting higher earnings growth in the future.
	Year
	2012
	2013
	2014
	2015
	2016

	P/E
	7.65
	6.09
	8.59
	7.93
	4.98





Interpretation: Above diagram shows a mixed trend of increase and decrease price earning over last five year. It was highest in 2014.









3.7 SWOT Analysis:  

Strengths:

· Attractive brand name.
· For day by day age growth, continuous growth in profitability.
· The support of the Bangladesh Government.
· Workforce is very energetic because most of the workforce consists of the young employees.
· Highly trained, skilled and professional HR.
· Branch location is very ideal.
· Attractive buildings of bank.
· Less cost of funds as compare to competitors.
· Training schedule of employees is better than other banks.

Weaknesses:

· Inexperienced workforce.
· Small age of bank.
· Lack huge foreign network.
· Work overload on employees.
· Less banking experience.
· Lack of professionally trained staff at head quarters.

Opportunities:

· Increasing demand of consumer banking.
· Increasing branch network in Bangladesh.
· Increasing branch network at International level.
· Growing Islamic Banking branch network.
· Increased rate of interest.

Threats:

· Adverse economic conditions.
· Privatization of banks.
· Government policies are very much inconsistent.
· Lack of experienced workforce.
· Trend of banks merging.








Chapter 04
Recommendation & Conclusion


4.1 Suggestions & Recommendations: 
                                                                               During my whole study, I found some of the faults and lack of some facilities in bank alfalah compare to other bank. Here are some of the suggestions which I recommended to bank Alfalah:
· Bank is somewhat slow in launching new products. So bank should review its policies of launching its products in short and reasonable time.
· Bank is using token system for avoid difficulties for the customer to withdraw or pay deposits. But uneducated and some of the educated customer don’t know that which token should they get from the machine. So there should be a bank employee for the steerage of client.
· Among executive and top management there must be a communication link. 
· The bank should provide more focus on improve their EPS and profit to satisfy their shareholders.
· For employee task satisfaction, they shouldn’t be overloaded with task and others responsibilities.
· Increasing amount of incentive and bonus can increase the motivation of employees.
· Bank should focus on increasing their profit and paying more dividend for the purpose of satisfying shareholders as we saw earlier DPR was decreasing.
· Training and development program is only available for officers not for the lower staff member, they should focus on this issue.
· The job advancement program of the bank is very slow, the lower staff should be trained about the operations of the bank and also the junior executives should be given promotions by defining the criteria’s like performance etc.
· The advertising policy of bank and bank’s product is not so much good and exposed to people, so they must have to work on it.
· They should increase their manpower as we found lack of employees in some department.
· To make more profit & increase customer satisfaction bank should practice Bangladeshi culture and values more.
· Finally the bank should increase their branch facilities, ATM services and focus on others technological advancement.

4.2 Conclusion:
                                      In today’s economy the role of the bank have become an important one. Over the past few years, the banking industry is also serving the fruits of this economic boom by growing rapidly all over the world. An increasing number of mergers in the economy with foreign investments coming into the banking sector and Bank Alfalah is one of them. 
Services of BAL have a great market penetration not only because of their new technological advancement but also the profit and markup rates that they charge and also the products & services of BAL provides financial benefit to sector of the economy. The top management of the bank is always tried to developing the strategies that cope up with customer demand, unexpected situation and increase bank efficiency. BAL credit card is globally accepted at all of those locations which have the logo of VISA. It is accepted in nearly 29 million locations in more than 200 countries around the world. The overall performance of the bank is going in upward position which is a very good sign for the bank. It was possible for the bank because the bank has given a lot of importance and attention to its customers and made the product portfolio according to the needs and wants of the customers.
 Last but not the least; BAL has all the capacities of coping with the changing environment and bad economic and political condition, but to compete with the new growing banking industry BAL has to benchmark its service to its major competitors in the industry and provide a continuous mean of improvement in its existing services while introducing new one to the industry. 


4.3 References: 
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