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The internship report is based on Credit risk management policy of a private commercial bank as required by the supervisor Mohammad Amzad Hosaain, Asst. professor of AIS, School of Business and Economics at United International University (UIU). The objective of this study or the report is to investigate and assess credit risk management and also identify the credit risk management difficulties and offer some strategies to address the MTB Ltd. Issues. This research is based on both primary data as well as secondary data.

This report is based on six chapters. Its first chapter of this study is dedicated to the introduction, which includes the study's aims, methodology, as well as scope of limitations. In order to comprehend the banks on which the research is based. The study's second chapter examines several theoretical concepts related to MTB Bank Limited's profile such as MTB’s profile, mission-vision, bank structure, products and services, their loan and recovery procedures etc. The study's third chapter is based on the methodology and sources of information are used in this report. The study's fourth chapter is based on internship experience, internship position and responsibilities. The study's fifth chapter examines the tools that are using in MTB for credit risk management and different types of analysis and findings on evaluation on investment and their all credit management activities. In its study's six chapters examines the problems that are identified as well the solution or recommendation of the problem and conclusion.

The main finding of this study is as follows: MTB ltd is following the regulatory policy. Their credit deposit ratio is increasing from previous year which indicates that bank can invest properly and utilize more funds to maximize profit. Though their credit distribution is increasing but its growth rate is fluctuating over the year. Bank should diversify their credit in other divisions. The bank should take the appropriate steps to reduce the percentage of bad and loss loans as well as dubious loans, such as carefully identifying lending sources that can help lower the percentage of bad and loss loans.


Some recommendation of the study is: Bank should not approver advances to customer without all necessary documents. To reduce the fraction of nonperforming advances, a genuine and effective notice system should be implemented.
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1.1 The research's context

In the case of internship program all the students works in various company for a period of time in order to obtain practical experience, develop knowledge of the workplace, and meets certain qualifications. In order to reach our job goals, we need practical knowledge in addition to theoretical knowledge. This is the best way for the students to expand his or her professional network. It appears that a student's ability to gain practical understanding of the business world will be limited if they do not work in an organization. These internship programs provide students with the opportunity to get practical expertise that bridges the gap between theoretical and practical understanding. As a result of my BBA program, this internship opportunity allowed me to obtain genuine knowledge of how a bank in Bangladesh operates. I've completed a variety of tasks at the bank, including filling out individual and non-individual documents, as well as a credit card application. Under mutual trust bank, you can scan papers, receive checks and debit cards, and do a lot more. This report is the final requirement for obtaining the university's BBA degree. Discuss the experience through this report.

[bookmark: _Toc89473090][bookmark: _Toc89484454][bookmark: _Toc89484608][bookmark: _Toc89486332][bookmark: _Toc89687166][bookmark: _Toc91133824][bookmark: _Toc91134032][bookmark: _Toc91194414][bookmark: _Toc91271467][bookmark: _Toc91374822][bookmark: _Toc95544131][bookmark: _Toc100033597][bookmark: _Toc101693015]1.2 Scenario of Credit Risk Management in Bangladesh

Credit Risk Management requires a sound approach that allows a bank to manage lending practices proactively in order to prevent losses while offering an appropriate level of return to owners. This is a centralized IT platform with a fully integrated IT system. To keep track of all pertinent customer data, risk management, trade and FX transaction data. The bank should adhere to stringent Credit Risk Management policies and procedures that are reactive to and flexible to changing market dynamics, as well as the increasing demands of globalization, liberalization, consolidation, and disintermediation. To strengthen the banking sector's risk management culture, The Bangladesh Bank provides directive guidelines that create minimum criteria for the separation of jobs and responsibilities, as well as support continuing developments in the Bangladesh banking system.
Because every bank's survival is in danger unless and until this department succeeds, this is the bank's survival unit. The bank may become bankrupt if this section fails to work properly. It decides what kind of lending product will be offered, to whom, and for how much; assesses and measures credit risk on loans; and oversees all loan-related activities. Credit management aims to keep a secured loan portfolio in order for the bank to earn from its customers' deposits. In this case, credit policy refers to the entire project. (Lalon)
As a result of their operations, banks are vulnerable to creditworthiness, equity risk, currency exchange risk, control activities and legal risks, and laundering money risk. Between all these concerns, csr receives the most attention. Credit risk refers to the likelihood that the borrower will default on the loan. Following the recent global financial crisis, which was driven by poor credit risk management, credit risk is the most talked-about topic in the banking business.
One of the most serious concerns to any commercial bank is credit risk. Credit risk arises from a borrower's failure to perform. It can result from an inability or failure to execute in the agreed-upon manner prior to the commitment. When a portfolio's performance deviates from its predicted value, genuine credit risk exists. The credit risk of a bank has an impact on its book value. A bank is more likely to fail if a person has a lot of credit on the line. As a result, the depositor's relationship with the bank is compromised, and he or she may suffer financial losses. (Dsp).
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 Mutual Trust Bank was established as a public limited company on September 29, 1999, under the Companies Act of 1994, with a share capital of BDT 1,000,000,000 divided into 10,000,000 ordinary shares of BDT 100 each. The company's authorized share capital is currently BDT 10,000,000,000, divided into 1,000,000,000 ordinary shares, each costing BDT 10. Mutual Trust Bank of Bangladesh is the most innovative and technologically advanced bank in the country. They are the most admired financial institution in the country as a world-class bank. Commitment, accountability, adaptability, and trust are MTB's key values. This bank is well aware of the importance of providing financial services for the client's growth and economic well-being. Tanjila Akter Chowdhury was named the company's first female branch manager.
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[bookmark: _Toc101693017]1.4 The study's goal is to

We simply study theoretical facts in our educational system. However, in the real world, it is inadequate. As a result, on the job market, actual experience is necessary. Practical knowledge is necessary because it has no value on the job market. As a result, a graduate will be lacking in practical knowledge. As a result, a student must complete an internship program in order to obtain a BBA degree. The following is the study's goal which is given bellow:
· To gain a better understanding of banking operations
· To obtain hands-on experience in the workplace.
· Gaining an understanding of credit products and disbursement.
· Gaining a better understanding of the broader banking client relationship.
· Determine the factors that influence the bank's performance.
· To gain knowledge about MTB's credit policy.
· To get knowledge about MTB's agent banking business. 
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The credit policy and practice of a private commercial bank: a case study on MTB is the subject of this internship project. In order to assemble this research, data was gathered from a variety of sources. I held a discussion with the bank's workers, gathered their operational handbook, and spoke with the customers. During the course of writing this paper, I learned a great deal about banking. It contributed to a better understanding of Bangladesh's private banking sector.
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 The internship program is extremely beneficial for each student in terms of understanding the corporate environment and gaining real-world experience. For a student, an internship period is crucial since it establishes a connection between theory and practical experiences.
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Despite all of the efforts and available data, some limitations are clear and functioned as an obstacle to performing the research and creating this report. The following are some limitations that are listed below:
· Time Limit: Three month is a relatively little time to learn and grasp all aspects of banking. Many details were left out of the report due to time constraints.
· Information access: One of the major stumbling obstacles is the company's policy, which prohibits them from disclosing such knowledge and documents due to concerns about confidentiality.
· Limited data: Due to the lack of the data, various assumptions were made in order to complete the study. As a result there is a chance that the report will contain an accidental error.
· Information confidentiality: Every company maintains a level of secrecy that they do not share with others. Personnel are questioned for information but they are not allowed to say much because of the need of confidentiality. 
 
 
 
 
 
 
 
 
1 

6 

6





[bookmark: _Toc89687172][bookmark: _Toc91133830][bookmark: _Toc91134038][bookmark: _Toc91194420][bookmark: _Toc91271473][bookmark: _Toc91374828][bookmark: _Toc95544137][bookmark: _Toc100033603][bookmark: _Toc101693021]CHAPTER TWO: BACKGROUND OF THE ORGANIZATION AND INDUSTRY POINT OF VIEW
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 "A bank is a business that temporarily accumulates idle money from the general public and loans it to those in need." 
A financial institution is a type of financial institution that accepts deposits from customers and also provides loans and investment possibilities. Other services provided by the bank include wealth management, currency exchange, and locker facilities. A bank's primary job is to borrow money from individuals and non-individuals as savings, pay interest on those savings, and issue higher-interest loans.
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· To maximize profit and manage all aspects of the business.
· To save public funds at a lower rate of interest and to lend public funds at a greater rate of interest.
· Increase people's willingness to save money. 
· Save money to increase your capital.
· Assisting the government in its efforts to promote social and economic growth.
· To make services available to customers Bangladesh's economic sector has surpassed the banking sector in importance.

The banking industry's impact makes the financial sector vulnerable; on the other hand, it emphasizes the sector's critical role in resource mobilization and economic growth. In terms of service and customer care, Bangladesh's banking system, particularly government banks, remains undeveloped. Recently, private banks have pushed to develop banking sectors by emulating the financial institutions of more industrialized countries.
This following are the many types of banking sectors:  
· Commercial banks are number one.
· NCB.
Banks are commercial bank that plays an important role in Bangladesh's economy. All banking sectors are led by a central bank. It's a one-of-a-kind material that takes on the appearance of a regular portion. Bangladesh Bank is the country's central bank. It has complete control over the area. Currently, modern banking provides a variety of different financial services, such as exchanging money from one country to the next, paying utility bills, and providing tuition payments for educational institutions, among others. The origins of modern banking can be traced back to commercial banks. Professor Roger put it this way: "Commercial banks are those whose major goal is to deal with money and money's worth in order to make a profit."
1.3 Relationship between Customer to Banker

Consumers those are utilize banks to manage their accounts or take use of their services. An individual does not become a bank customer just by opening a record; the individual must first manage the investor before being designated as a customer. A banker provides products or services that aid in the development of a positive banker-customer relationship. Essentially, a bank's main goals are to save money and lend it to others. In addition, a banker can provide a variety of other services, such as lockers and acting as an agent for collecting checks or other financial instruments. As a result, banker-customer relationships are frequently characterized as follows:
a) Creditor to Debtor.
b) Debtor to Creditor.
c) The bailee to the bailer.
d) From lessee to lesser.
e) Principle to agent. 
Most of the above can exist in a banker-customer relationship. 
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1.4 Biography of MTB  

The table below contains a basic profile of MTB. Whichever of the two has access to all of the bank's critical information?

	Registered Company Name 
	Mutual Trust Bank limited  (MTBL)

	Legal status
	Public Limited Company on Sep 29, 1999 

	Registered office 
	26 Gulshan Avenue, MTB Center, Dhaka- 1212, Bangladesh  

	Chairman  
	Mr. Md. Wakiluddin  

	Director and founder Chairman  
	Mr. Syed Manzur Elahi  

	Telephone 
	880(2) 882 6966, 882 2429 

	Telefax 
	880(2) 882 4303 

	SWIFT CODE 
	MTBL BD DH 

	E-mail 
	info@mutualtrustbankltd.com.bd 

	Tax Consultant  
	MalikSiddiquiWale 
BCRS Bhabon  
12 Karwan Bazar C/a, Dhaka 1215, Bangladesh 

	 Auditors  
	Hooda Vaasii Chawdhury & co. 
CA, BTMMC VABAN 

	Number of branches 
	119 

	SME center
	5 


 
[bookmark: _Toc90436344][bookmark: _Toc91271516]Table 1 Profile of Mutual Trust Bank






1.5 VISSION ON THE MTB

 Mutual Trust Bank's mission is guided by the MTB3V concept. MTB is what we want it to be:
· Bangladesh's one of the best performing banks.
· A truly world-class financial institution.
1.6 [bookmark: _Toc100033609][bookmark: _Toc101693027]MTB Mission

· Want to known as most financial institution in Bangladesh.
· A dynamic, innovative and client- focused organization through providing a wide range of services and products in persuasion of excellence.
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The "Features" that the bank exchanges with its customers are referred to as "Products." MTB offers Bangladeshi consumers the most innovative and cost-effective items / solutions. MTB offers a wide range of products, including the following:

1. Saving accounts of Mutual Trust Bank
· Mutual Trust Bank Care  
· Extreme savings account of Mutual Trust Bank  
· Regular savings account of Mutual Trust Bank
· Mutual Trust Bank Inspire
· Mutual Trust Bank Senior
· Mutual Trust Bank Shanchay

2. Current account of Mutual Trust Bank
3. Deposit scheme of Mutual Trust Bank
· Mutual Trust Bank brick by brick 
· Mutual Trust Bank KOTIPOTI
· Millionaire plan of Mutual Trust Bank
4. Fixed deposits of Mutual Trust Bank
· Double saver of Mutual Trust Bank  
· In days FDR of Mutual Trust Bank 
· Fixed deposits of Mutual Trust Bank  
· Mutual Trust Bank Instant  
· Monthly benefit plan of Mutual Trust Bank
· Quarterly benefit plan of Mutual Trust Bank
·  Mutual Trust Bank Sheild
5. Mutual Trust Bank Others  
· Gift cheque of Mutual Trust Bank   

[bookmark: _Toc100033612]
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The word "store" comes from the Latin phrase "Philosophy," which means "I accept." A loan specialist is someone who assesses an individual's or a company's or an organization's capability in terms of capacity and repayment. Because credit is a legally enforceable statement, the borrower will receive a monetary value in exchange for agreeing to repay the loan specialist late on a specific date. One of the most straightforward aspects of financial foundation is FICO assessment extraction and reserve fund augmentation. The responsibility of monitoring a bank's store is a must for any type of bank. Credit companies' essential goal is to grow performing resources while reducing non-performing resources as easily as possible in order to supply the most fulfilling advances and promotes, as well as a well-disposed government, are the goals.
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· Business cycle can only work properly with the help of the financial system.
· Assists in the establishment of new work opportunities.
· In the following ways, credit plays a vital role in the national economy.
· It reflects the working capital of industrialization.
· It encourages social equality.
· Because of cost-effective cash technology is employed.
· Standard of living is enhancing by the economy’s stabilization.
2.12 [bookmark: _Toc101693033]Management of Credit

Credit administration is a continuing phenomenon where a thorough understanding of long-term planning is required to separate the stores into workgroups, reduce risk, to improve the presence on the contributed reserve. For very well compensation and to avoid default, monitoring, observation, and follow-up are necessary. The directors' overall FICO evaluation success will depend on the bank's reserve funds plan, rating arranging, monitoring, oversight, and follow-up of the home mortgage and advanced. Like a conclusion, it's vital to consider MTB's retail plan, FICO grading technique, and strong budgetary portfolios while evaluating its store board.
 
2.13 The Credit Policy of MTB

The credit agreement with Mutual Trust Bank Limited covers all aspects of the country's full-scale monetary expansion. The loan activity of MTB goes out to each potential segment of the public at large. The advance solution at MTB is a group of similar creative options that assist the advancement officer at each level of the advance method so that he or she might fulfill his or her responsibilities smoothly and lawfully. The credit technique lays out clear guidelines for picking advance options, shaping the Bank's total advance portfolio, and managing it. Mutual Trust Bank Limited employs the following credit management techniques:




· Observing the KYC policy. 
· Discourage from taking out a loan those who have a low net worth or who are deeply leveraged.
· Ensuring consumer liquidity is a top priority.
· Ensure the safety and security of your credit card information.
· I have a soft spot in my heart for short-term loans.
· Favoritism when it comes to allowing small loan.
· In manufacturing industry keep focus on profit margins.
2.14 [bookmark: _Toc89473112][bookmark: _Toc89484476][bookmark: _Toc89484630][bookmark: _Toc89486353][bookmark: _Toc89687185][bookmark: _Toc91133844][bookmark: _Toc91134052][bookmark: _Toc91194434][bookmark: _Toc91271487][bookmark: _Toc91374842][bookmark: _Toc95544151][bookmark: _Toc100033617][bookmark: _Toc101693035]Principal of credit 

· When issuing a loan or advance to a client, the manager of the branch or a credit officer includes the usual parameters of giving credit by adding principles of credit. MTB Ltd adheres to the following guidelines:
· All credit extensions must conform to the bank company statute and the central bank's requirements.
· The credit should not be extended if CIB report isn’t supported with entities. 
· Deposit-Loan ratio must be kept as low as possible.
· Allow the credit to meet the bank's high criteria.
· Credit is typically extended from a customer's deposit rather than short-term money.
· Achieving the best balance of risk and the profit.
· Assuring that all credit actions are conducted in an ethical manner.
· Only extend credit in those regions if the risk is appropriately understood and controlled.

2.15 [bookmark: _Toc89486354][bookmark: _Toc89687186][bookmark: _Toc91133845][bookmark: _Toc91134053][bookmark: _Toc91194435][bookmark: _Toc91271488][bookmark: _Toc91374843][bookmark: _Toc95544152][bookmark: _Toc100033618][bookmark: _Toc101693036]Type of credit activities
 
Time, form of finance, and provision basis credit may all be categorized at times.
2.15.1 On time basis the credit classified as

Despite the fact that there is no set payback timeline advances are renewable after a certain period of time provided the client performs satisfactorily. Hyphenation and promise, as well as "overdraft" and "cash credit," are examples of continuous loans.
1. Demand loan: When a client opens a letter of credit he or she must pay the bank in foreign currency for the total value of the LC. Customers can also get a marginal demand loan from the bank by getting foreign exchange. Once the LC paperwork arrive, clients are encouraged to change their loan and retire the L/C papers. In the context of demanding loans, the terms "payment against documents," "loan against imported merchandise (LIM)," and "later of trust receipt" is commonly employed.
2. Loan on term basis: This loan are essentially bank loans with a predetermined repayment schedule. Term loans often include "consumer credit scheme," "lease finance," "hire-purchase," and "staff loan."
· Loan on shorter term basis: That exceeds not more than twelve months.
· Loan on medium term basis: That can be from twelve months but not to exceed above thirty six month. 
· Loan on longer term basis: That can be more than thirty six months or thirty six months.   

	Financed
	Non Financed

	Employee Loan
	

	Loan for a specific period of time
	

	Debt to Individuals
	

	Debt
	Guaranteed by a bank

	ATS
	

	COB
	

	LC
	Letter of Credit


[bookmark: _Toc91271517]
Table 2 the qualities of MTB's finance are used to classify it.

3. Microfinance and short-term farming loans
Bangladesh Bank's agriculture lending section issues these short-term loans under the "annual loan program." Loans in the agriculture industry are limited to 12 months and fall under this category of short-term credit limits of BDT 24000 with a 12-month repayment period.

Provisioning rate 
Provision will be made against all types of loans, including short-term farming and micro finance loans, to use the next rates:
	Criteria for Classification
	Provisioning Rate

	1. There is a broad regulation on this unclassified consumer financing, except from commercial loans and home equity loans
	5%

	2. A general provision covers unclassified small business finance.
	2%

	3. Subprime loans and advances are specifically mentioned.
	20%

	4. A general provision applies to unclassified loans and advances.
	1%

	5. A general provision applies to unclassified loans for housing finance and professional loans.
	2%

	6. Shady loans and advances are specifically addressed.
	50%

	7. For bad/loss loans and advances, there is a unique provision.
	100%


[bookmark: _Toc91271518]
Table 3 Provisioning rate

2.15.2 [bookmark: _Toc101693038] Loan categories based on application:

The following is a list of loan classes depending on the loan's purpose:
· Corporate loan: A corporate loan is a loan that is given for business and trade purposes and exceeds 10000000 BDT in quantity.
· Small and medium business (SME) loans:This loan is for commercial purposes only and does not exceed 10000000 BDT. Maintain these lent amounts as working capital for small and medium businesses.
· Personal loan: It is primarily used for personal purposes, such as auto loans, personal loans, vacation loans, and home loans.
Mode: 
·  60000-110000 taka bdt is a loan disburse amount.
· Flexible repayment option available from twelve to sixty months.
· There are no additional expenses.
· A rate of return that is extremely competitive.

Eligibility: 
For loan maturity eligibility minimum twenty one and maximum sixty age is required.


Experience:
· Salaried person must be obtaining a permanent employee status working as one year six months.
· Self-employed person must be practiced at least one year in their profession.
· 35000 taka for self- employed.  
· 55000 taka for the businessman.
· 45000 taka for the land –lord. 
· For using another bank's EMI-based loan balance transfer service. 

 
 
Takeover plan benefits:
1. No additional fee.
2. 1% of ongoing rate.
3. If the credit distribution sum is greater than the acquisition loan amount, it must be approved.
 
4. Auto-Loan of MTB:
Customers are pleasantly pleased by MTB's profitable interest rate. Auto loans from MTB are developed with the highest speed and skill. 
Requirements:
· 300000 taka to 2000000 taka is a loan disburse amount.
·  Flexible repayment time is twelve to sixty months. 
· Documentation and processing are simple.
· There are options for early settlement.

Eligibility:
· A minimum of twenty-one years and a maximum of sixty years are required for loan maturity. 
· Total in two years of salaried executive experience required.
· Two years of business man or self-employed. 
· Thirty thousand taka minimum required. 
 

5. MTB home loan: 
Planning to own a home, whether it's a new house or an apartment, is one of life's most satisfying undertakings. MTB developed a wide range of home loan alternatives based on the individual needs of each customer. To fulfill all of your house finance requirements. NTB has a committed staff of professionals working for them, as well as a complete loan package. Clients who apply for an MTB home loan are able to realize their aspirations.
Features:  
· MTB provides financing for the purchase of a domestic flat or property.
· MTB provides loans ranging from 600,000 BDT to 11,000,000 BDT.
· MTB Tenor loans are offered in terms ranging from four to twenty-four years.
· MTB lends up to 85% of the purchase price of the property.
· The interest rates are really low.
· MTB offers a financing for buildings that are still being built.
· In MTB there is availability of partial early settlement option.  

Eligibility: 
· For taking loan Individuals have to capable of financially.
·  Minimum twenty one and maximum sixty five age I required foe receiving the loan.   
· At loans matures, minimum eighteen year and maximum seventy year is required for 100% cash covered.
· For salaried person 35000 BDT. 
· For Businessman or land lord must 45000 BDT.

Experience:  
· For salaried person must be three year.  
· For self-employed must be seven year.

6. Plan of loan takeover:
Exclusive offers are available for creditworthy clients of other banks who wish to transfer their outstanding home loans to MTB at a lower rate of interest and with no sequencing costs.
Eligibility:
1. A minimum of one year of loan history with EMI payouts from such an existing account is required.
2. This general loan's location and other eligibility conditions apply to this property. 

Takeover loan benefits:
1. From regular interest 1% is reduced. 
2. On takeover amount there is additional loan amount facility.  
3. On takeover plan there is no processing fee. 
4. On additional loan there is no processing fee.   

Documents that must be required:   
1. For loan, a loan application must be needed.
2. National ID or driving license or passport copy of applicants must be needed for loan.
3. Studio photographs of applicants must be needed. 
4. Salary certificate of salaried person.  
5. Trade license of Businessman. 
6. Personal and Business account statement must be needed.
7. Applicant’s TIN certificate must be needed.
8. Copies of all current loan sanction letters as well as the previous year's repayment history.  
9. Rental deeds, rental income, and a proof of ownership for rented properties.
10. Apartment allotment letter.
11. [bookmark: _Toc89473113][bookmark: _Toc89484477][bookmark: _Toc89484631][bookmark: _Toc89486357]Related all others document copies.
2.16 [bookmark: _Toc101693039]The credit management of MTBL has been sanctioned.

The Branch Officers Credit Committee agreed to send a proposal to Head Office for approval after receiving a loan application from a client. After gaining authorization from the bank's concerned bodies, the branch issues a penalty advice to the customer. All of the terms and conditions have been received and approved by the client. After fulfilling numerous protocols in line with the terms of authorization, the credit organization division enables the distribution of the advance. These following are the conditions that must be met in advance assents:


[bookmark: _Toc89473114][bookmark: _Toc89484478][bookmark: _Toc89484632][bookmark: _Toc89486358]Figure 3 MTBLs sanctioned credit management.

2.17 [bookmark: _Toc101693040]Classification of loans:

Credit arrangement is required to get a true picture of the advances offered by Mutual Trust Bank. Credit characterization is used to determine risk and susceptibility. It analyses each venture account and makes appropriate decision. Using the four scales below, we may categorize distinct types of speculation:
· Unclassified: Payment mode is on regular basis.
· Despite the fact that there is a fair hope of improvement, the repayment has come to a halt. In the suspense account, earnings are documented, and an allowance for credit losses is created.
· Debt is unlikely to be paid: Despite extraordinary surveillance activities, the obligation is probably to be paid in full. Interest is added to the Interest Suspense Account, and the loan loss allowance is increased.
· [bookmark: _Toc89473115][bookmark: _Toc89484479][bookmark: _Toc89484633][bookmark: _Toc89486359]Bad/Loss: As legal measures are pursued there is a minimal chance of recovery.
2.18 [bookmark: _Toc101693041]Security of the loan’s

The amount of safety against advance payment that is provided could be significant. Gold and silver, as well as various things, immovable properties, life insurance arrangements, stock market assets, promissory notes, and so on, are examples of undeniable resources that a wise investor would accept as guarantee to preserve his interests. There are two types of security: physical and electronic.
1. Primary Security: In this case, the primary cover is an advance. The deposit was made by the borrower.
2. Collateral Security: It's an additional, additional, or supplemental layer of protection.

2.19 Processing of Authorizations

[bookmark: _Toc89473117][bookmark: _Toc89484481][bookmark: _Toc89484635][bookmark: _Toc89486361][bookmark: _Toc89687193]A distinction between Relationship Management/Marketing (RM) and supporting experts is highlighted in the clearance procedure. The appropriate endorsement board confirmed the credit in this vein. The strategy of each specialized unit has been described in depth.

[bookmark: _Toc100033625][bookmark: _Toc101693043]2.20 Securities Charging Methodologies

For charging the securities MTBL’S uses the following:
Lien 
A lien on property is a banker's right to detain the borrower's belongings till the loan is repaid. Even though the commodities are in the custody of a private entity that has a claim on them, the bank usually keeps them in its own custody. It is critical to obtain consent from the appropriate court.
Pledge
With the exception that the bank has more rights, a guarantee resembles a lien. Bank can sell the property without the intervention of a court in the event of a loan default, but the debtor must be given adequate notice. Goods must be physically delivered to the bank in order to make a promise.
During the charge creation process, the goods remained physically in the debtor's possession. The banker, on the other hand, receives the products' title paperwork. Since the objects are in the creditor's possession, the banks need to check them on a periodic basis to ensure their type and effectiveness in ensuring that the credit is safeguarded.
Borrowing
A loan is a contractual arrangement that allows one person to transfer ownership of a particular piece of land to another. Immovable property, such as farmland, constructions, and crops, is often used to secure mortgages. Another option for banks to levy a fee is through the equitable mortgage. In this scenario, simply depositing title to commodities is able to make a claim.
Letter of confidence
The bulk of the moment, the bank holds assets leased or acquired with the help of a bank as security. In exchange for a signal is received, the bank may release the charge or guarantee the property.
 Development of Work Orders
In order to execute a work order, payments to a customer may be given. The preceding considerations should be made. Consider the client's management systems, capital condition, almost like assigned time, and cost estimates to get at a plausible solution.

Shares that have been accepted for purchase have received a cash payment
The bank loans that will be offered for shares will be known as "Investment Scheme against Shares." Advance on share capital by London Stock Exchange Ltd listed companies might well be allowed. The loan is paid by Fixed Deposit Receipts. The Advance on Fixed Deposit Receipt is susceptible to any credit limits set by Head Office / Central bank. MTB typically grants available credit of up to 85 percent of the FDR value. Analyse the Fixed Deposit Receipts for the characteristics:
a) A minor's name must not appear on a bank deposits receipt.
b) It must be verified by the depositor and discharged on a revenue stamp of adequate value.
c) On fixed deposit issued any one of the depositor can create a liability.
d) The investors must sign a document of attachment on the relevant form if the bank certificate is used as security for granting loans.
e) The alien against the Deposit Receipt recorded in the branch's term deposits record if it had been issued by a branch.
2.21 Filling mechanisms

It is critical for a commercial bank to be ideal for storing and maintain this excess. As a result, adequate administrative supervision and follow-up are crucial in the lending money and recovery period. Mutual Trust Bank Limited administers and catches up on the loaning and recovery procedure in three stages. Existing credit management starts at the well before contract. Debt evaluation is crucial since this stage involves finding the most eligible and unbiased client. Choose the debtor MTB restricted applicant to get a decision on their competency at the very first meeting.

In terms of post sanction
Appropriate documentation is required at this stage in order for the loan supervisor's assurance to be expanded over MTBL in order to transfer the advanced risk of the debtor's failure.

After-disbursement period
At the time, MTB consider the important components: Both the loan and bank amounts are within reasonable bounds. The monies were used for the objectives wherein the loan was issued. Make body contact with debtor on a routine basis. Keep a tight track on the debtor's financial and operational conditions. Protecting the debt from becoming foreclosed on.

2.22 Instructions for making a full recovery  

The bank's role is to collect the landed sum for a certain time frame, and if the borrower does not pay back the money within that span of time, the banks will designate him a quasi and sell the debtor's shares or terminate his account in the first place to recuperate the funds. Despite a number of obstacles, the divisions determined and persistent efforts resulted in a Taka 71.25 core recovery in 2020, in comparison, a total recovery goal of Tk 145 core was defined.

Methods for recovery
There are there are three ways which are used for re-front credit.
1. Recovering the persuasion.
2. Voluntarily recover.
3. Obtaining a legal remedy.
 
[bookmark: _Toc100033628][bookmark: _Toc101693046]2.23 Recovery procedure
 
The bank's goal is to gather the entire amount within such a set time frame, and even if the borrower fails to give the money back within a certain time limit, the bank should designate him a quasi and sell the debtor's shares or cancel his account to recoup the funds. Despite several hurdles, the divisions dedicated and constant efforts resulted in the recovery of a total of Taka 71.25 cores.
To reclaim credit in advance, utilize one of the three methods given below.






Figure 4 Methods of recovery.


1. Convincingly Return
The section of the bank's communication with the borrower is secret if the lender does not pay the outstanding payments of the advance on time. The lender is placed under psychological stress to pay back the loan. As in end, the bank might well be successful in convincing the lender to pay back the amount.

2. Recover through your own time
The purpose of some of these operations is to recoup the debt. The following are some of them:
· Creating a Task Force 
· Convening a seminar 
· Rates of interest are waived.     

3. Recoveries through means of judicial process
The MTB budget proposal is by far the latest attempt to combine time and money. It focuses on the following four areas of recouping the loaned funds: the bank's joint exertion, society's exertion, and lawful organization's exertion.
·  A friendly reminder to the court.
·  For Pay back loan and advances put social pressure on people.
·  Notification for taking legal action.
·  With the assistance of the court legal regulations is carried out.

Assign key risk variables a particular sum of magnitude.

	The essential elements
	Magnitude

	Relationship in terms of risk
	06%

	Security in terms of risk
	10%

	Risk of management
	12%

	Risk of business
	18%

	Risk of financial
	54%



Table 4 Importance of allocating weight in terms of risk.
[bookmark: _Toc100033629][bookmark: _Toc101693047]2.24 Strengths, Weakness, Opportunities and Threats of Mutual Trust Bank

The Strengths, Weaknesses, Opportunities, and Threats analysis is a critical tool for assessing a company's SWOT. It aids the collaboration in identifying how to scan and regulate the large scale environment, which aids in navigating the Turbulence Ocean of rivalry. MTB Strengths, Weakness, Opportunities and Threat analysis is presented here.
Strengths
	MTB has a good reputation for providing high-quality services to its various customers.

	MTB provides the most comprehensive financial services of any commercial bank.

	ATM booths are located throughout the country and are operated by MTB. 

	To provide speedy and efficient services, provide fast track facilities.




Weakness  
	Can’t take immediate decision.

	Yearly charges and minimum balance are too high. 

	Limited types of online assistance which need to be improve.  

	In large and metropolitan cities branch offices are just accessible.   



Opportunities 
	MTB can achieve more corporate client by reducing charges and fees.

	Through diversification of products and wide financial MTB has a scope of market entrance.

	To enrich banking services MTB has to be expand their branches in rural areas.


 

Threats
	There is a disturbance of political environment. 

	Decreasing of overall profit by providing some services at free cost.  

	Increasing of competitors.



[bookmark: _Toc89687198]
[bookmark: _Toc91133857][bookmark: _Toc91134065][bookmark: _Toc91194447][bookmark: _Toc91271500][bookmark: _Toc91374855][bookmark: _Toc95544164][bookmark: _Toc100033630][bookmark: _Toc101693048]CHPATER THREE: METHODOLOGY

[bookmark: _Toc89687199][bookmark: _Toc91133858][bookmark: _Toc91134066][bookmark: _Toc91194448][bookmark: _Toc91271501][bookmark: _Toc91374856][bookmark: _Toc95544165][bookmark: _Toc100033631][bookmark: _Toc101693049]3.1 The study's methodologies

It is technique of assemblage datum and news of prior to conducting a study or conducting fieldwork. Primary and secondary data collecting methods are the two types of data collection procedures. Meetings, questionnaire, as well as the first experiences are examples of primary data collection methods. Secondary sources are a method of obtaining information from places apart from clients. This study uses both primary and secondary data collection methods. This study is organized using both primary and secondary data collection approaches.

[bookmark: _Toc100033632][bookmark: _Toc101693050]Primary sources
· Experience through practical work
· By observation  
· As a result of discussions to bank executives
· Communicating to the customers.
· Through bank staffs.
[bookmark: _Toc89473098][bookmark: _Toc89484462][bookmark: _Toc89484616]
Supplementary sources
· Through Mutual Trust Bank annual report
· Through Mutual Trust Bank banking manual
· Through previous intern report
· Thorough different publications of Mutual Trust Bank
· Through Mutual Trust Bank website



[bookmark: _Toc89687201][bookmark: _Toc91133860][bookmark: _Toc91134068][bookmark: _Toc91194450][bookmark: _Toc91271503][bookmark: _Toc91374858][bookmark: _Toc95544167][bookmark: _Toc100033633][bookmark: _Toc101693051]CHAPTER FOUR: INTERNSHIP EXPERIENCE

On November 1, 2021, the Human Resources department appointed MTBL to that program and released an offer letter. The internship program in Dhaka's Dhanmondi branch began on November 1, 2021. When I first started the internship program, I was given a schedule. There was discussion about work time, roles, procedures, and legislation. Since Dhanmondi's time, the MTBL branch has been an unique branch with a small size in comparison to the other branches. It can operate in three different modes. The three departments are finance, service and support, and relationship building.
[bookmark: _Toc91133861][bookmark: _Toc91134069][bookmark: _Toc91194451][bookmark: _Toc91271504][bookmark: _Toc91374859][bookmark: _Toc95544168][bookmark: _Toc100033634][bookmark: _Toc101693052]4.1 Detailed job description

Client service is a major issue for Mutual Trust Bank Limited General Banking department. Account establishment, loan provision, and clearing are just a few of the services provided by this department. The card and cheque delivery desk is one of several desks that handle account opening, clearance, and other services.
[bookmark: _Toc91133862][bookmark: _Toc91134070][bookmark: _Toc91194452][bookmark: _Toc91271505][bookmark: _Toc91374860][bookmark: _Toc95544169][bookmark: _Toc100033635]

[bookmark: _Toc101693053]4.2. Roles in the Position

Providing accurate information to the customers chasing consumers, supporting them with internet banking paperwork, and supporting top executives of the firm at service desks to obtain a better understanding of how things function are just a few of the tasks and responsibilities. Each assignment is explained in detail in the sections following throughout the internship.


[bookmark: _Toc91133865][bookmark: _Toc91134073][bookmark: _Toc91194454][bookmark: _Toc91271507][bookmark: _Toc91374862][bookmark: _Toc95544171][bookmark: _Toc100033637][bookmark: _Toc101693054]4.3 Cheque Delivery

Account holders have access to checkbooks.  To get checks, they must first file a check demand. In the Dhanmondi branch, cheque books are accessible. Both letters and cards are delivered to the same counter. On a table, cheque books are stacked numerically and serial numbers are input into a spread sheet. Customers are responsible for locating the exact check book from the shelf when picking up their cheque books.
[bookmark: _Toc91133866][bookmark: _Toc91134074][bookmark: _Toc91194455][bookmark: _Toc91271508][bookmark: _Toc91374863][bookmark: _Toc95544172][bookmark: _Toc100033638][bookmark: _Toc101693055]4.4. Card Delivery

After opening an account, the account owner gets a Nexus card, and that is a debit card. It is one of the tasks you were assigned when you first began your job. After signing two pieces of paper, the customer gets their bank card number. A new card is issued when a customer's card is swiped, or when an existing customer wants to upgrade their old card. In both cases, the client receives new cards and pin numbers.
[bookmark: _Toc91133867][bookmark: _Toc91134075][bookmark: _Toc91194456][bookmark: _Toc91271509][bookmark: _Toc91374864][bookmark: _Toc95544173][bookmark: _Toc100033639][bookmark: _Toc101693056]4.5 Some other roles 

· Help customers with the completion of DPS and FDR forms.
· Fill out the application for a debit card, credit card, loan, or CIB inquiry.
· Verify the identities and pictures of customers.
· Make a deposit book for clients.
· Providing information to customer about product and services.
· Helps customers according to their requirements.
·  Customer data that is up to date.
· Fill in the blanks on the form with the missing information.
· Verified the unique identifier (NID).
· Help at time of extraction of previous forms.
·  Identify the customer’s documents.

[bookmark: _Toc91133868][bookmark: _Toc91134076][bookmark: _Toc91194457][bookmark: _Toc91271510][bookmark: _Toc91374865][bookmark: _Toc95544174][bookmark: _Toc100033640][bookmark: _Toc101693057]4.6 Objectives for learning

· Analyze that each item of task should be organized.
· Communicate with clients in a nice and patient manner while also understanding their wants and desires.
· Improve your time management abilities. 
· Boost your presentation skills.
· Finish your internship report while organizing office tasks.
· Learn everything there is to know about the bank's policies and practices.

[bookmark: _Toc91133869][bookmark: _Toc91134077][bookmark: _Toc91194458][bookmark: _Toc91271511][bookmark: _Toc91374866][bookmark: _Toc95544175]

[bookmark: _Toc100033641][bookmark: _Toc101693058]CHAPTER FIVE: MTB ARE USING THESE TOOLS

Credit management tools is a tools which aims to provide the businesses with tutorials and the tools that manage their A/R (Account Receivable) and improve their cash and working capital in the business.
Credit management tools helps to businesses to improve cash and to avoid unpaid invoices. MTB
(Mutual Trust Bank ltd.) Uses several types of credit management tools in their credit management
This is discussed below –
 Asses the customers: It is basis on credit analysis. In the credit analysis it is an overall assessment of the current business relationship or the in which that will come with the client that takes into account several additional elements – creditworthiness of the buyer, behavioral references of the buyer, commercial references of the buyer, legal form of the company that is private or public company, environment of the buyer- sector risk, country risk etc. MTB should assess and take into account all this.
 Secure your receivables: MTB must secure receivables after evaluating a customer's creditworthiness by establishing a credit limit and payment terms that will ensure that the credit and payment conditions allowed for the customer are consistent with their financial capacities, define the payment term (down payments, payment delay) to achieve sales without exceeding the credit limit, and establish bank guarantees from banks, credit insurance, or contractual clauses that will ensure that the credit and payment conditions allowed for the customer are consistent with their financial capacities, and establish bank guarantees from banks, credit insurance
 Collect your invoices: Getting a payment by the customer at a due date of invoices is vital for all business. This is the main objective of credit risk management. Cash collection is central in My DSO Manager .The Seas software allows to apply several collection scenarios in according to its customer’s type and to manage actions to do in a collection agenda. This tool dynamically creates dunning templates by e-mails, letters or sms for every customer that can be created in the settings and can be customized when it is necessary to send them. Following the customer feedback, a status and comments are associated with through the invoices which allow the traceability of all the exchanges with the customers. The recovery scenario is done by pre dunning, level 1, 2, 3 and contentious- litigation.
 Bad debt collections: Collection of the bad debts referrers the whole recovery process of a particular default payments and past-due debts that are marked by the creditors as uncollectible. Bad debt collection is described as an attempt by securing a full payment from debtor to original creditor. Establish a partnership with a collection agency which will take in hand the collection of unpaid bills through making a friendly recovery actions by a legal action if requires.

 Credit Management kit: It comes with a complete set of credit management reporting features, including DSO calculation, late ratio calculation, bad debts ratio calculation, cost of credit calculation, and last credit management reporting. We can find out the following information by doing so:
What are the locations of the largest credit exposures and credit limit utilizations? Which nations, customers, or risk classifications are you targeting? Which consumers are on the verge of exceeding their credit limit? Which consumers have a credit limit that is not the same as the credit limit requested? Is the credit limit requested manually or calculated automatically? Which consumers have a credit limit that is no longer valid or will be in the near future? Etc.
 Late payment penalties calculation: It depends on the country inflation and interest rates. This
rate is calculated by the balance of the receivables due including taxes which is 0.5% of the tax
owed after the due date, for each month or part of a month the tax remains unpaid, up to 25%.
It must be disclosed on sales conditions, on business contracts and on invoices.

 Z score calculator: Edward Altman created a corporate rating technique in the 1960s that establishes a default profitability. It employs a variety of criteria, including the working capital/total assets ratio, because a company in distress would cut its working capital in order to limit its activity. Retain the earnings-to-total-assets ratio illustrates how much of the company's profits are reinvested. The greater the ratio, the more financially sound the company is and the more likely it is to finance without borrowing money. The earnings before interest and taxes/total assets ratio is a cross between the income statement and the balance sheet that depicts the asset productivity in generating income. The higher the ratio, the more appealing it is to investors, allowing for financial security. The equity/total liabilities ratio demonstrates financial independence, which is even better than equity because debts are fairly low. The asset productivity to generate sales is calculated by the sales/total assets ratio, which indicates the management team's ability to create business with the support of financial resources. The greater the Z score, the lower the chance of failing. A score of more than 2.9 is considered good, while a score of less than 1.23 indicates a significant risk of failure. Delegation of payment: A contract with the supplier, the buyer and the client of the buyer are drawn in which delegates are agreed to pay the suppliers directly although the suppliers bills the delegator. There are two types of delegation payment one is partial of delegation payment and another is full delegation of payment.

 Calculating the coast of credit: All banks calculate the total cost of credit (TCC) pricing mechanism that enables customers to compare with the different bank loan cost based on standardized parameters and a common computation model.
[bookmark: _Toc95544176] Credit risk during Covid-19: MTB launched a number of complementary projects to get a full picture of how banks measured and managed credit risk during the covid-19 pandemic. As part of this effort, joint supervisory teams assessed whether banks were operationally ready to deal with an increase in distressed debtors, as well as assessing compliance with supervisory expectations to be communicated to banks in July 2020. In addition, supervisors carefully assess critical elements of bank credit risk management, such as IT infrastructures, management reporting, risk segmentation, and resources, as well as their expertise, and conclude that their credit risk management is not fully strengthened to face the expected increase in this risk.
[bookmark: _Toc101693059][bookmark: _Toc91133870][bookmark: _Toc91134078][bookmark: _Toc91194459][bookmark: _Toc91271512][bookmark: _Toc91374867]5.1 Year wise Deposit and growth rate:  
(Trend of deposit and growth rate) 
	Total Deposit

	Year
	2016
	2017
	2018
	2019
	2020

	Tk. IN Millions
	152901
	177519
	189742
	210431
	229973

	Growth Rate
	21.26%
	17.20%
	17.82%
	12.16%
	10.39%






Interpretation:  The graph above depicts a declining trend in MTB ltd's total deposit mobilization. The deposit was tk. 152901 million in 2016, but tk. 229973 million in 2020. Deposits were increased due to the attractive interest rate; however the growth rate fluctuated over time.
[bookmark: _Toc101693060]5.2 Year wise Credit- Growth rate
Year wise credit and growth rate
	Total Credit 

	Year
	2016
	2017
	2018
	2019
	2020

	Tk. IN Millions
	126978
	134873
	147080
	168888
	191875

	Growth Rate
	19.34%
	7.05%
	10.05%
	15.43%
	12.39%






Interpretation: MTB ltd's credit increased year after year, as shown in the graph above. The advance was Tk. 126968 million in 2016, but Tk. 191865 million in 2020. The graph depicts how the year-by-year advance rate has fluctuated over time.

[bookmark: _Toc101693061]5.3 Year wise Credit to Deposit Ratio
Generally its measures the portion of deposit is in form of Loan and Advances.
Credit – Deposit Ratio = (Total Credit / Total Deposit)* 100

Table- Trend of Credit – Deposit Ratio
	Credit- Deposit Ratio %

	Year
	2016
	2017
	2018
	2019
	2020

	Percentage
	85.04%
	76.97%
	78.62%
	81.25%
	84.43%




 Interpretation: Except for 2017, the Credit to Deposit Ratio is growing year after year. It declined from 2016 to 2017, and then increased from 79 percent to 84 percent from 2018 to 2020.

[bookmark: _Toc101693062]5.4- Year wise Investment and Growth rate: 
Trend of Investment – Growth rate
	Total Investment

	Year
	2016
	2017
	2018
	2019
	2020

	Tk. IN Millions
	40011
	58589
	57378
	59829
	62731

	Growth Rate
	31.71%
	48.62%
	(3.10)%
	5.35%
	5.93%









Interpretation: Except for the year 2018, the graph shows that overall investment has increased over time. The graph also indicates that the year-by-year investment growth rate has fluctuated throughout time.

[bookmark: _Toc101693063]5.5 Sector wise distribution of loan 2020


Interpretation MTB Limited provides 28 percent of overall credit in large industry, 21% in retail banking, and 1% in credit export. MTB ltd focuses its loans on the industry and business sectors since they are more profitable than other sectors.

[bookmark: _Toc101693064]5.6 Geographical location wise credit distribution in 2020

Geographical location wise credit distribution
	Division
	Taka in Millions
	Percentage (%)

	Dhaka
	138,473.57
	71.13%

	Chittagong
	37,570.74
	18.95%

	Khulna
	2,264.05
	1.30%

	Rajshahi
	4,197.76
	2.72%

	Sylhet
	4,873.44
	2.96%

	Rangpur
	908.46
	0.48%

	Barisal
	153.02
	0.09%

	Mymensingh
	529.91
	0.58%

	Total
	184,364.96
	100%



Interpretation: MTB ltd distributes a major amount of credit in the Dhaka division, as shown in the graph. The bank distributes 71.13 % in Dhaka division and 18.95 % in Chittagong division.
The majority of business and industry is centered on these two divisions. As a result, loan distribution in these two divisions is extremely appealing.


[bookmark: _Toc101693065]5.7 Year wise classified loan (as a percentage of total loan): 




Interpretation The graph depicts a decline in the percentage of classified loans from 2016 to 2018. In 2019-2020, the rate increased year after year, rising from 4.25 % to 7.82 %.




















[bookmark: _Toc101693066]5.8 Year wise unclassified loan (as a percentage of total loans): 

	Year
	2016
	2017
	2018
	2019
	2020

	Unclassified loan
(Taka in millions)
	121,579
	170,339
	112,568
	162,185
	180,107

	Total loan
(Taka in millions)
	122,968
	184,863
	127,070
	168,178
	191,865

	% of unclassified loan
as total loan
	95.72%
	95.65%
	96.94%
	96.08%
	93.47%


Unclassified loan as a percentage of total loans






Interpretation From 2016 to 2018, the percentage of unclassified loans grew, as shown in the graph. The rate kept increasing year after year, reaching 97.94 % in 2018. It drops again in 2019 and 2020, with 96.08 % and 93.47 %, respectively.




[bookmark: _Toc101693067]5.9 Deposit of Southeast Bank Limited as a percentage of National Deposit

Deposit of MTB as % of total National Deposit
	Year
	2016
	2017
	2018
	2019

	National deposit
(TK. In billions)
	5,399
	6,253
	6,963
	8,133

	Deposit of  mutual trust bank Limited 
(TK. in millions)
	156,901
	147,519
	179,742
	220,431

	Deposit   mutual trust bank  Limited as % of total National Deposit
	2.83%
	2.44%
	2.73%
	2.42%






Interpretation MTB ltd's deposit as a percentage of the national deposit has changed over time, as seen in the graph. However, from 2.85 % to 2.42 % in 2017 to 2019, the deposit as a proportion of total national deposit has fallen during the year. This suggests that MTB ltd's comparative deposit performance has deteriorated over time. 
[bookmark: _Toc101693068]5.10 Credit of Southeast Bank Limited as a percentage of National Credit:




Credit of Mutual trust bank Limited as % of total National Credit
	Year
	2016
	2017
	2018
	2019

	National Credit
 (TK. In billions)
	4,118
	4,635
	5,142
	5,958

	Mutual trust bank (TK. in millions)
	126,968
	134,863
	168,878
	191,845

	Credit of   Mutual trust bank Limited as % total National Credit
	2.74%
	2.98%
	3.88%
	3.29%







Interpretation MTB ltd's credit as a percentage of national credit has changed through time, as seen in the graph. Credit as a percentage of total national credit, on the other hand, has dropped over time, from 3.88 % in 2018 to 3.29 % in 2019. This suggests that MTB ltd's comparative credit performance has deteriorated over time.
[bookmark: _Toc101693069]5.11 Comparison of Credit to Deposit ratio & National Credit to Deposit ratio


Comparison of Credit to Deposit ratio Mutual trust bank Limited and National Credit to Deposit ratio.
	Year
	2016
	2017
	2018
	2019

	National Credit to Deposit ratio (%)
	80%
	23.9%
	43.9%
	76.98%

	Mutual trust bank Limited (%)
	73.04%
	75.97%
	73.62%
	87.25%






Interpretation: Over the course of the investigation, the credit to deposit ratio of MTB ltd has been greater than the industry average. In compared to the industry average, MTB ltd uses greater deposit in credit, as shown in this graph. MTB ltd credit-to-deposit ratio was virtually equal to the industry average in 2016. MTB ltd's national credit to deposit ratio is 87.25 % in 2019, while the national credit to deposit ratio is 71.58 %.
[bookmark: _Toc100033643][bookmark: _Toc101693070]5.12 Mutual Trust Bank Limited’s Credit Risk Management Policy


Prudential authority: The credit policies of banks will be in line with the Bangladesh Bank's policy and guidelines, as well as those of other government regulatory bodies.
General Lending Policy: 
i. For trading short term finance, industry and service sector.
ii. Selective long term finance.
Product and services:  To meets the customer demand design and re-engineer products.
Loan- Deposit Ratio: Maximum 80%
Name Lending: It is not allowed to lend purely on the basis of the borrower's general position and reputation. Credit requirements, viability, cash flow, risk level, mitigation, and security, among other factors, must all be considered.
Single Customer expose limit:  
i. Export Oriented:  Maximum 40% of bank capital where funded will be maximum 10%.
ii. Non- Export Oriented:  Maximum 35% where funded 8%.
Large Loan: The loan equivalent to 105 of banks capital. Up to its 56% of its portfolio bank can extend its large loan.
Diversification and Sector Allocation: Credit is spread among several sectors and companies, and an annual budget is prepared and reviewed.
Maximum Tenor:  The tenor of loan generally based on repayment capacity, projected cash flow and product wise maximum tenor should be defined in the credit manual.
Security / Collateral: Based on force sale value bank will try to have as much collateral security as possible.
Support Security: The bank will try to provide additional security in the form of personal guarantees, post-dated checks, the formation of charges at RSJC, and corporate guarantees, among other things.
Pricing: Risk and market conditions will be used to determine pricing, which will be done in accordance with Bangladesh Bank guidelines. Pricing will be revised by the ALCO Head Office Committee and approved by the Board of Directors. When the mid-rate prevails, the Managing Director has the authority to increase or lower the interest rate by 1.40%.
CIB: Before approval of credit up-to- date CIB will be collected.
Handling of different credits at Head office: 
i. Corporate credit.
ii. SME credit.
iii. Retail credit.
iv. Consumer credit.
v. Staff loan.
Segregation of authority: Credit function will be segregated from each other.
i. Credit Marketing: This is done by separate relationship officer at Branch and Head office corporate division and also done by some other specialized divisions.
ii. Credit Approval:  After due assessment and appraisal by different term credits are approved by different authorities.
1) Board of Directors: Full Authority.
2) EC of Board: As delegated by the Board.
3) MD: As delegated by the Board.
4) Other Executive at Head Officer and Branch Manager:  As delegated by the MD.
iii. Credit Administration:  They will handle documentation, disbursement and control procedure.
iv. Credit Monitoring: Marketing and relationship teams at both the branch and head office will be in charge of this. They will also guarantee that Early Alert reporting is carried out.
v. Credit Recovery: This will do by different term at branch and Head office division.
Credit Risk Grading: All credits will be assessed in one of eight categories. Before every approval, a credit risk grading analysis is performed. Grading should be reviewed on a regular basis by marketing and approved by the Credit Risk Managing Division.
Corporate set-up at branch level: In this department, the Head Branch Manager (Relationship Manager) is in charge, and there are four departments under his/her. Those are –
1) Relationship Officer.
2) Credit Risk Review Unit.
3) Credit Administration Unit.
4) Recovery.
Credit Committee: There will be credit committee both for Branch and Head Office for processing approval of Credit.
Legal Vetting: All charge documents and the mortgage documents will be vetted by the legal documents.
Document Maintenance:  The credit files and loan document must be properly produced and documented by a responsible officer who has written authority.
Management of Problem Account: A dedicated team of executives will work at both the branch and the corporate level to manage and recover problematic accounts.
Renewal of Credit: Two months before the report's expiration date, a renewal proposal is sent to Head Office.
Rescheduling: Credit must be rescheduled in accordance with BRPD Circular number.
















[bookmark: _Toc95544177][bookmark: _Toc100033644][bookmark: _Toc101693071]CHAPTER 6: PROBLEMS IDENTIFIED, RECOMMENDATIONS AND CONCLUSION

[bookmark: _Toc95544178][bookmark: _Toc100033645][bookmark: _Toc101693072]6.1 Problems Identified 
1. MTB provided higher banking offices in urban areas than rural areas, according to the most recent three-year audit, prompting nation governments to be cautious about their motives.
2. Mutual Trust Bank's recovery pace has slowed slightly, implying that the amount of bad debts has decreased.
3. Higher interest rates accept a spectacular job in crediting the leaders. Occasionally, the rate is so high that the outcome of the hypothesis isn't good enough to justify the investment. In the same way, default occurs.
4. Shared Trust Bank's standard credit is gradually increasing. It also serves as a sure sign for Mutual Trust Bank. It also causes a lack of trust among its associates.
5. Mutual Trust Bank Limited's superior compensation credit is gradually expanding. This indicates that the bank's net advantage will grow and it will be able to expand even more.
  
[bookmark: _Toc91133871][bookmark: _Toc91134079][bookmark: _Toc91194460][bookmark: _Toc91271513][bookmark: _Toc91374868][bookmark: _Toc95544179][bookmark: _Toc100033646][bookmark: _Toc101693073] 6.2 Recommendations

1. The bank shall adhere to The Principle of Sound Lending to the letter. The bank should not approve an advance to a customer without all of the necessary documents.
2. The recovery rate from the combined advance was satisfactory, although 18 percent of the loan was in default. As a result, Mutual Trust Bank will need to increase the prominence of its organized credit recovery rate.
3. Shared Trust Bank should maintain a favorable factor of credit control advanced expenditure to lower the rate of failure.
4. To reduce the fraction of nonperforming advances, a genuine and effective notice system should be implemented.
5. As we can see, the bank gave a substantial chunk in an insufficient division, which is a major threat for our economy. As a result, banks should focus more on profitable divisions.
[bookmark: _Toc91133872][bookmark: _Toc91134080][bookmark: _Toc91194461][bookmark: _Toc91271514][bookmark: _Toc91374869][bookmark: _Toc95544180][bookmark: _Toc100033647][bookmark: _Toc101693074]6.3 Conclusion: 

Despite fierce competition from other banks operating in Bangladesh, both inside and outside the country, Mutual Trust Bank has been excelled in all aspects of its operations and achieved a fantastic running compensation in recent years. The most important of qualities of the MTB are dependability, integrity, rigorous quality, and the ability to consistently be open to new ideas and techniques for meeting ally demands of different types of customers. Today is not the same as yesterday and tomorrow will be different from today. With this view in mind, MTB is trying heart and soul to improve its credit management performance day by day and throughout the report it is clearly evident. 
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