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[bookmark: _Toc33827613]Executive Summary
In this report I have tried to figure out the possibilities of growth of the leading IT companies in Bangladesh. I have tried to focus on the similarities and dissimilarities between other IT companies and Creative IT Institute. Creative IT Institute surely makes a difference in the IT industry. They have already added new dimensions in the IT training institute scenario. In this internship period I came across many situations and new learning which I have mentioned in my duties and responsibilities part of Internship experience. I had to visit different universities, polytechnic institutes. From collecting data from those campaigns to keeping them on follow up and show them the premises of Creative IT Institute if some of them visit Creative IT.  I have gone through many new experiences and the whole time period was full of learning.  Creative IT Institute has always been conserving quality professional training and now it’s one of the leading professional IT training schools in Bangladesh. This project’s objective is to provide a clear view of the IT training institutes in Bangladesh along with Creative IT Institute. In this internship period I have visited different IT Training Institutes in Dhaka to get a clear idea about them and find out the major differences between them and Creative IT Institute. No doubt that the services and facilities creative IT provides is very far from other Institutes. The facilities they provide to their students no one does. I have collected data from current students of Creative IT Institute and corporate batches to get their views on Creative IT Institute, how they see Creative IT over other Institutes in Bangladesh. 
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[bookmark: _Toc33827616]1.1 Background of the Report: 
The IT industry in Bangladesh is growing day by day. It is never the same as before. It’s been 2 decades that the government of Bangladesh started to work on IT sector to strengthen the IT infrastructure nation-wide. Which includes building high-tech parks, digital platforms and skilled IT labor force. The IT Industry is growing with contributions of different IT training institutes in Bangladesh who are working for a long time for IT skill development of the nation. Because we all know that in today’s world freelancing is doing a great contribution regarding the livelihood of the youth and prosper of the country. A large portion of our youth was suffering from unemployment due to less work opportunities in our Job industry, and also for lobbing and other things. So this large portion can be utilized in a great manner by involving them into IT skill development process. They can develop a skill on IT which they feel good/comfortable about or which actually suits them proper. So that they can apply their skills in the freelancing field. They can get an income source by this. They can earn money just sitting in their home.
Thus this large portion of unemployed people can contribute in our GDP. That is the why our Government in prioritizing this sector. So that our Bangladesh can compete with the developing or developed countries of the world. Now almost every country in the third world is working on developing IT skilled nation. 
Freelancing is a kind of job which anyone can do if they have an electronic device like PC/Laptop with internet connection and have required skills. There are lot of freelancing websites/sites which are doing business through online platform. This is a platform where people from different countries demands for different kind of works like logo design for their business or organizations or designing business cards, creating music mix, Developing Websites or designing Web page, Creating or designing different kind of Apps and the ones who are skilled on any of this sector take the orders of the customers or buyers and finish them a on given period of time. On each product there is a price tag seeing which the customer thinks and consider the price then give the order and the skilled person fill-up those orders on return of a specific amount of money. This is how it works. As there need a required set of skills to do these works either people need to learn this through You Tube videos or by receiving training from an IT training institute. The IT training institutes plays an important role regarding this skill learning process. They have specialists or certified IT experts who provides the training. Each year in every IT Institutes lot of college/University going students take admission to learn these courses. There are so many courses on different IT skills which demands a specific period of time and basics. The students who learn these courses can only feel the difference between learning these and not learning. Of-course the students who learn these skills have an absolute advantage. As we have seen in our student life that we are not always busy with our studies we used to have lot of free times which we spend without doing anything or playing stuffs which is recreational.  But we have never thought of utilizing those free times learning something new, which can contribute in our future life or in earning besides study. But students in now a days are feeling the importance of it. Though not so many of them do so but very little feel the importance. But we can raise awareness of the importance of developing IT skills among the students of Universities and colleges. Because the world is becoming more and more technology oriented which demands a huge amount of skilled humans.  
It’s been more than a decade that Creative IT and many IT Institutes like them are working for years to change the scenario of our country and make our youth self-dependent. So that they just don’t run after jobs and instead of running after job they can make place for their own work and create opportunities for others to work under them. 
IT institutes in our country not just provide training for IT skill development but also they develop software for different companies in our country and abroad also. They develop softwares and sell those softwares to foreign companies. Thus they earning foreign currencies for our country and also contributing to our GDP. There are lot of differences in the IT training institutes of Bangladesh. The characteristics of Creative IT Institute and other IT training institutes in Bangladesh are same to some extent but in some point Creative It is in the leading position because they create a difference in the service. They assure quality training. They provide notes and backup classes to those who are weak and need proper care. According to the Oxford Internet Institute Bangladesh has already become the second largest supplier of online labor. According to the ICT division of Bangladesh approximately 500,000 active freelancers are working regularly freelancers out of 6,50000 freelancers registered in the country. They are generating approximately 100million dollars annually according to ICT division of Bangladesh. Bangladesh is now exporting IT related products and softwares to more than 50 countries worldwide and some of them are developed countries. Also an interesting fact is that the number of countries availing these services from us are increasing.
[bookmark: _Toc33827617]
1.2 Objective of the report:
Broad Objective:
The broad objective of this report is to find out how Creative IT Institute is continuing their success in IT industry for 10 years. What is the reason of the satisfaction of their students regarding their IT skill development training. 

Specific Objective:
· To find out training effectiveness on student’s life.
· To Identify the future of IT sector and job sector in Bangladesh.
· To find out how IT can help to eradicate unemployment problems.
· IT Training Industry services, features and related works.
· To develop the company’s existing business facilities.

[bookmark: _Toc33827618]1.3 Motivation of the Report:
Theory based knowledge is not just enough for business students. There is a huge gap between theory based knowledge and practical knowledge. After completing theory based study it’s important to get a clear idea about the job market and companies around us. Most of the IT industries in our country just focus on giving training and making money. Their main focus is to earn money. But companies like Creative IT Institute surely makes a difference here. They not only focuses on training but also make the students eligible for working on International market successfully. They make sure that each and every student of their institute has completed their training properly and working on International market successfully. From creating an account in online market to work properly in those markets Creative IT Institute provides a complete guideline. So in this report I tried to cover up the satisfaction level of students in this IT industries and their services, their international clients duration and what type of service they have taken from Creative IT Institute.

[bookmark: _Toc33827619]1.4 Scope and limitations of the report:

The report’s scopes are given below: 
· Information for the analysis was collected from the Students in depth interview & internal websites & also from Social network of Creative IT Institute of Bangladesh.
· Geographic scope of the report is limited within Bangladeshi Students.

The Limitations I felt while doing this report:
· Hard to cover all the students within this limited time period.
· Hard to cover all the IT training institutes in Bangladesh.
· As I am new in professional area, so I feel lack of experience to prepare this report.
· All the students and corporate people of Creative IT Institute were not interested to participate in this survey, so I have to work within a limited sample.
[bookmark: _Toc33827620]
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2.1 Company Analysis:
[bookmark: _Toc33827623]2.1.1 Overview and History:
Creative IT is an institution where empowering the community for an excellent standard of learning is what they desire. They endeavor for the continuous improvement of our leaders who will work for constructing a better future. The institute is dedicated to serving the quality training programs under ISO 9001: 2015 certification which remarks them in the IT world. They will continue to share their knowledge for contributing to the success of individuals and to serve society with the best interest.
They are committed to providing their students with a platform where superiority is the mantra. They nurture the young talent by sharing knowledge, providing supports in learning techniques, co-operating them for international standard projects, making successful freelancers and driving our youth towards a world of entrepreneurship and thus reducing inequalities. Their culture is important to them and their team of experts drives their culture. The skilled human resource to make their deliverables valuable that really helps them to set their standard internationally.
There are 196 independent countries around the globe. Among them Bangladesh holds the second position in IT Sector. So there is no chance to deny this fact. Our government needs to give more concern in this sector. Which is they are doing. Now they have a ministry called ICT who works for the betterment of unemployed youth and people in Bangladesh. They are investing in this sector more and more. So private companies like Creative IT Institute are also working with the motive of building efficient experts in IT and ITES. They are continuously working to fight against unemployment. Young people are now tend to do freelancing more than looking for jobs. They are willing to give jobs instead of looking for it.
Creative IT Institute started its journey since 2008 and it’s providing training facilities for IT skill enhancement. The institution is founded by Mr. Monir Hosen (CEO), who as a young talent wanted to make the language of IT world easier by creating leaders and by contributing in the success of individuals. So to bring it into reality it has started the journey with a motto of growing, meeting emerging needs and now it becomes one of the successful IT institutes in Bangladesh. They are involved with Government entities like Election Commission, BEZA, BEPZA, Prison, NFE, LGED, BCC and ICT Ministry. They have been working with outsourcing market for graduating under Bangladesh Hi-Tech Park Authority. They are always sticking to the newest trends in providing IT training professionals. This wind of developing careers of individuals and making it successful in the international arena is still going on. Till now they have achieved remarkable success and expecting to go a long run in this beautiful journey.
Sister concern:
[image: ]

[bookmark: _Toc33827624]2.1.2 Products and services: 
Creative IT Institute is a training institute which provides the largest number of courses in Bangladesh for IT skill development. They have 20+ courses like Graphic Design, Responsive Web Design, Professional Web Development, Ethical Hacking, CCNA/CCNP under Networking, Robotics, Android App Development, Digital Marketing, SEO, UI/UX Design, Interior and Exterior Design etc. The courses are given below as department wise.  
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[bookmark: _Toc33827626]2.1.4 SWOT Analysis:

Strengths: 
· They have a very strong and expert team of IT specialist.
· They provide training on trending IT skills developing courses which is very relevant and demanding in the current world.
· The number of courses they provide is not provided by any other IT training institutes across the country. 
· They are very professional and expert in the client services also.
· Their employees are very satisfied with their working environment so their employee retention rate is very low.
· Their support system and facilities on courses for the students set them unique and in a leading position among other IT training institutes in Bangladesh.
· They always put their research and development initiatives in front of everything and always try to innovate new services and technologies.
Weaknesses:
· They often don’t keep track of their employees where are they going, what functions they are attending being an individual rather than someone of the institute and shares confidential informations.
· They are not cautious enough of their projects sometimes, which are contradicting with Govt. projects which can cause problems.
· Keep running after increasing the number of courses they often forget to ensure the quality they used to give on their old courses prior to the current situation. 
Opportunities:
· They have a very high potential to grow their client service related business.
· They can build a strong relationship with their foreign clients so that they don’t take services from any other companies.
· They can bring new IT skill developing courses in near future to take the country ahead in IT sector. 
Threat:
· As the IT Industry in Bangladesh is growing day by day so everyone tries to keep pace with the current world and other institutes target the employees of Creative IT to take them in their own Institute which is threatening.
· They need to be more concerned about the information so that anyone don’t leak them to other organizations.
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3.1 Position, Duties and Responsibilities:
I joined as an intern in the Business Development Department of Creative IT Institute on 14th September, 2019. 
3.1.1 Duties and Responsibilities: 
· As an intern my first duty was to gather more and more knowledge about the company. Read its articles, magazines, company profile and brochures.
· [bookmark: _GoBack]Creative IT Institute arranges workshops and trainings on their different IT courses in different private, public and national Universities of Bangladesh. So I had to give invitation calls to different University students for workshop and training participation.
· Arranging booths in University premises for training and workshop on their courses.
· Update the data online collected from booth registration for workshop and training and share them with the superiors. 
· Update daily activity sheet.
· Giving proposals to new Universities for approving or seeking permission to arrange workshops and trainings there.
· Campaigning in different Polytechnic Institutes of Bangladesh for Industrial attachment.
· Assisting in In-house trainings of students from different college and universities on different IT courses.
· Giving relationship build-up calls to those who are successfully done with their training and workshop with Creative IT Institute and regularly follow up them.
· Call them to come to Creative IT for collecting their certificates of workshop and training participation.
· Assisting in Certificate giving ceremonies for students.
· Receiving guests and showing them the premises of Creative IT Institute.
· Keeping agendas of General meetings and Departmental meetings.
· Implementing the decisions taken in General meeting or Departmental meeting.
· Preparing and arranging equipments for Industrial attachment tour, training and booth setup.
· Counseling students who come to take admission in Creative IT Institute.
 
[bookmark: _Toc33827630]3.2 Contribution to Departmental function:
Bring new plans to improve in areas of concern and lacking. Providing suggestions for improvements in conducting training, campus area, faculties response, course fee. Keep the agendas of general meetings and department meetings. Collecting informations of different universities and colleges where there are possibilities to run programs on our courses. Updating the datas collected from booth registration and follow up them. Generating new ideas regarding the search of possible areas where there can be new collaborations with educational institutes for providing training.  
 
[bookmark: _Toc33827631]3.3 Skills applied:
The skills I needed to apply in my department functions are given below
1) Public speaking skills.
2) Presentation skill.
3) Convincing power.
4) Relationship build up with customers.
5) Communication skills.
6) Having a good knowledge over Excel.
7) New idea generation.  
[bookmark: _Toc33827632]3.4New skills applied:
· Improving public speaking skill. 
· maintaining corporate rules and regulations. 
· Way of speaking in invitation calls and sale calls. 
· Receiving guests and manage them. 
· Managing trainings and workshops. 
· Arranging booths in different Universities campus. 
· Counseling students who come to take admission.
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4.1 Recommendations for improving departmental operations
Creative IT Institute is the leading IT training institute in Bangladesh. It’s been 11 years they are working in the IT industry. It has been possible because of their dedication and hard work, care of the management towards employees. Their turn-over ratio is very low. But to retain the number one position in the IT industry they need to focus on their training quality. They need to look up to the trainers of different courses to see are they up to the mark or not. They need to assure their facilities they promise to provide the students. They need to keep track of their employees where they visit to attend any IT related functions. They need to ensure their faculties are happy so that they don’t compromise on the quality of training. They should always seek help and support from internal departments so the bonding stays good and always try to keep close connections between them so the departmental functioning gets better. 

[bookmark: _Toc33827636]4.2 Conclusion
The IT industries are growing in Bangladesh. Bangladesh stands second in the IT Sector of the world. A large amount of foreign currencies are generating to our country from this sector. This is a very good way to turn our unemployed youth in employed. This can easily reduce our unemployment rate in this country. Our youth can make their own employment instead of running after Jobs. They can manage their own jobs. Our government needs to give more concern in this sector. In this report I have tried to focus on this area and also give a view the institutes of our country.
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Reference:
Facebook page: https://www.facebook.com/CreativeITInstitute/
Website: https://creativeitinstitute.com/
https://shahinalam.net/it-training-center-in-bangladesh/
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