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Executive Summary
The City Bank LTD offers four type of SME loan product to its customer to run their daily business activity smoothly. The SME products are City Muldhon, city Munafa, City Agri and City Shulov, these loan product have different purpose. Here the report has been prepared on "Small and Medium Enterprise loan exercises of CBL" and it covers insight about SME banking achieves by the bank. Other than it furthermore fuses general information of CBL, fiscal data, learning focuses, discoveries, and suggestion.
In 2014 the first product of City bank SME loan was Muldhan credit and its range was TK. 2 to 9.50 lacks. With an offer of almost 85% of the SME credit portfolio this credit still remains the most predominant product. Muldhon, Munafa was presented with a scope of Tk. 8-40 lacs after the achievement. This item likewise turned out to be very famous and now has an offer of 12%. Sulov and Sheba were acquainted in 2017 with catch explicit fragments of the SME advertise, to be specific the social insurance and instruction division. These advances have a joined portfolio offer of 2.5%. Nokshi and Supplier Finance the most recent loan have a joined portfolio offer of 0.5% this means the loan have not gained significant progress yet. Exchanging organizations have a 87.43% offer and administration organizations 1.57%, number-wise, the volume-wise offer is 83.48% and 1.07% individually.
The SME Banking division will concentrate on portfolio development once recreation practice is finished. The business lines of SME-little and SME-medium will be isolated and the city bank will underline on portfolio development about 90% to an anticipated focus of BDT 60000 million inside year 2020 in SME-m and furthermore hope to appropriate new SME-S from the year 2018 onwards, utilizing the devotion of the representative to ensure fragment hearty, restrained and business visionary agreeable. Generally setting 120 SME units office continuously 2020, that will likewise empower to spread the most contributions under the SME-S banking.
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1.1 [bookmark: _Toc12110712]Report origin

I prepare this report because of the necessity of my Bachelor of Business Administration program. In city bank limited I got my internship position. In CBL I was relegated to the general branch banking divisions. My task theme is 'SME banking movement of The City Bank Limited' which was relegated by authoritative boss of the said bank. My workforce manager Mr. Muhammad Enamul Haque, Assistant Professor, United International University, additionally affirmed the undertaking and approved me to set up this report.
1.2 [bookmark: _Toc12110713]Report objective

[bookmark: _Toc484277922][bookmark: _Toc484354644][bookmark: _Toc484442394][bookmark: _Toc484449987][bookmark: _Toc484597270][bookmark: _Toc484597410][bookmark: _Toc484597533][bookmark: _Toc516811965]The analysis of the SME banking of The City Bank Limited is the objective of this report.
1.3 [bookmark: _Toc12110714]Methodology

Primary and secondary data I use to prepare this report.  Information of this report has two parts. One is company profile and the other is the Project Part. One part contains different information about the company and its SME situation analysis.
[bookmark: _Toc12110715]1.3.1 Primary Sources

Short interviews and general discussion session were taken with the manager of SME of the city bank limited to develop the general concept about SME banking activity.
[bookmark: _Toc12110716]1.3.2 Secondary Sources

The data for the Organization some portion of the report was gathered from auxiliary sources like books, distributed reports and on the web, site of CBL. For get-together idea of SME advance results of CBL, the Product Program Guidelines (PPGs) were completely pursued.
1.3 [bookmark: _Toc12110717]Limitations

Regardless of my exceptional endeavors, there were a few confinements that hampered the advancement of this report. 
•	Bank's arrangement does not allow sharing different information and data identified with Credit portfolio. 
•	Most ongoing information and data were not accessible. Thusly the time period for the report must be constrained to December 2018













[bookmark: _Toc12110718]Chapter 2: Company Overview
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2.1 [bookmark: _Toc12110719]Historical Background of The City Bank Ltd

The City Bank Limited started its banking activity on the 4th of July 2001 
The City Bank is considered as the third era bank expanding its full scope of banking offices by recently giving proficient, amicable and present day completely mechanized on-line administration on a gainful premise. Since its origin, it has presented completely coordinated web based financial support of give a wide range of commercial banking offices from all of itsbranchesplaced strategically.
2.2 [bookmark: _Toc12110720]The Vision

[bookmark: _Toc104734837][bookmark: _Toc104803729][bookmark: _Toc105213664][bookmark: _Toc105497204]The vision of City Bank Ltd building gainful and socially dependable money related organization concentrated on Markets and Businesses with Growth Potential, in this manner Assisting CBL partners assemble a "simply, edified, solid, equitable and destitution free Bangladesh". The City Banks dreams in this way lined up with those of City Bank.
2.3 [bookmark: _Toc12110721]Equity Partners and Capital Structure

The city bank limited has 1000 million as approved capital but it starts its business with an underlying capital of sum BDT 250 million. The bank has expanded it capital base on account of its unfaltering development after some time andit has multiplied its capital base to BDT 500 millioninside three years of activities. By the last quarter of this current year (2019)the Bank has intended to open up to the world also make BDT 1000 million paid up capital.










[bookmark: _Toc12110722]Chapter 3: Small and Medium Enterprise Loan Division of City Bank
_____________________________________________________________________________________

3.1 [bookmark: _Toc12110723]Division of SME

 The SME (small and medium enterprise) loan division is the greatest operational division of The city bank limited. SME is straightforwardly identified with the loan activities of the bank. City Bank stretches out credits to potential little and medium exchanging, assembling and administration undertakings. This advance can take risk and give quality financial administrations to focused business activity at any spots of nation. Business people will likewise potential ladies get the offices services of SME credit; by extension of business just as formation of work this commencement is to assume a job in the financial improvement of the nation.In 2017 and 2018,City Bank has a benefit of 14 crore taka and is titled to be the quickest developing bank. From the SME partthe benefit of the bank came generally. SME division is improved with in excess of 700 staffs and it has very nearly 300 unit workplaces everywhere throughout the nation.
[bookmark: _Toc12110724]3.1.1Structure of SME division

· Field Level: In the field level there are three sorts of assigned City Bank staff works. They are Loan Officer, Relationship Manager(RM) and Manager of SME Depertment.
	Loan Officer: There are around 200 Loan Officers working everywhere throughout the nation in 100 unit workplaces. Advance Officers are doled out to spot potential business visionaries all through the nation and spur them to take advance from City Bank. Each Loan Officer falls under their alloted region and they need to play out their activity inside that. Advance Officers goes to individuals recognizes their need and agreeing their need, propose them to benefit advance from City Bank. Credit Officers are in charge of assessing the reliability of the customer whether they are competent to reimburse the advance or not. To give credit and guaranteeing advance reimbursement are the two principle errands done by the Loan Officer. 
	Relationship Manager (RM): There are 36 Relationship Manager. These RM controls the Loan Officer. They visit the detect that the Loan Officer effectively found. Every single endeavor will be visited by RM. RM has the expert to endorse advance most noteworthy up to taka 3 lakh. 
	BDM (Business Development Manager): There are 4 BDM. They direct the RM. 
	QAO (Quality Assurance Officer): There are 12 Quality Assurance Officer who ensure the quality of the bank. They play out the activity of observing. They oversee the RM and BDM. 
	Head Office Level: 
	Credit: 
	The Credit limit differs relying upon the position. 
	RM has the specialist to endorse up to most elevated 3 lakh. 
	BDM has the expert to endorse up to most elevated 5 lakh 
	If as far as possible surpass taka 10 lakh it goes to Credit Committee 
	If as far as possible surpasses taka 20 lakh it goes to the Board. 
	Loan Admin - The posting is done in the framework in the Loan Admin. At that point Loan Admin sends order to Fin Admin. 
	Fin Admin: Fin Admin deal with different costs. 
	Recovery: Recovery Dept. readies a past due report and illuminates the BDM Recovery dept. monitors the cash. Legitimate notification are given to the defaulters. 
	MIS: MIS dept. keeps the absolute record of credit from its assent to reimbursement.






[bookmark: _Toc12110725]3.1.2 City bank SME loan product

I. [bookmark: _Toc12110726]Trading PurposeLoan- City Muldhan

To develop SME business in Bangladesh generally requires dynamic monetary/banking support for their business. The City Bank was going present a total customized bundle which clearly will meet your particular money related needs and administrations,to provide food different such needs of various exchange related business, from July, 08.
[image: ]






II. [bookmark: _Toc12110727]50% FDR backed Loan- City Munafa

As per a market study there are around 106,000 Small and Medium Enterprises in Bangladesh. In light of the gauge, there is an all outof BDT 200 Billion financing necessities. For SME business working capital, fixed resource buy and different business purposesa ton of banks are financing through confused or less agreeable credit investigation techniques by accepting area or working as essential security. In Small and Medium Enterprise financing arrangement,City Bank might want to offer basically organized, process based, yet chance moderating financial item to the SMEs loan services. CBL sme loan services "MUNAFA" has been structured dependent to meet the above destinations to accomplish. 
For working capital, fixed asset purchase, or some different business reason"MUNAFA" is a consummation credit office (EMI based) which City bank offers as SME loan product. Bank would fund against net income of the financial element got from income of any reliable business sources and secure the loaning against lien of City bank fixed store producing half of credit volume. To catch the current market opportunitythe item will enable the bank.

[image: ]



III. [bookmark: _Toc12110728]Manufacturing Purpose Loan-City Shulov

A one of a kind item to encourage concerns occupied with manufacturing business. The item will encourage to get together enhanced requirements to various manufacturing concerns.
[image: ]





IV. [bookmark: _Toc12110729]Service Purpose Loan- City Sheba

To encourage distinctive concerns occupied with administration related industry, naming City Bank Sheba The City Bank will present a modified item. The item will decidedly fulfill diverse business related necessities of the customers engaged with various administration parts.

[image: ]








V. [bookmark: _Toc12110730]Women Entrepreneur SME sevice-City Nokshi

[image: ]As it were Women are no more have a negative place for family unit exercises. Or maybe toward decision country, driving corporate office, creating as business might suspect tanktheir development began moving. For the most recent decade ladies has demonstrated their ability and enterprise expertise in their individual fieldin everywhere throughout the world. In the business substance and are empowering and welcoming the monetary facilitators to broaden their handsBangladesh bank feel to give an agreeable ground for the improvement of the ladies. There are thousands ladies extraordinarily in handiworks, boutique, agro based industry, excellence parlor, instant pieces of clothing, innovative works, inside structure, stimulation showcase and so forth keeping their heavenly commitment. That is the reason City Bank presents City Nokshi – a restrictive SME money related office for ladies business person.





VI. [bookmark: _Toc12110731]City OD & TL-50% FDR backed
VII. [bookmark: _Toc12110732]City Long Term Against Mortgage Loan
VIII. [bookmark: _Toc12110733]City Agri

[image: ]  City Khamar: City Khamar is the advance item to help the cultivators who are associated with fish and poultry generation. Fish and poultry industry has turned out to be one of the development businesses in the previous decade and a significant number of our cultivators moved their concentration from harvests to angle and poultry creation on account of shortage of normal fish and meat to satisfy the intense need. City Khamar help this industry in delivering more fish and Poultry to satisfy our need.
[image: ] City Livestock: City Livestock is the advance item to help the people include in cultivating domesticated animals in various territories in the nation. Animal has an immense interest in our nation for our nourishment, milk and development too. The crude stow away of the domesticated animals is additionally exceedingly requested for the calfskin business. As we can't satisfy our residential need of milk and meat from our neighborhood sources, we are gigantically reliant in import for domesticated animal items. City Livestock has been planned to encourage the general population who are associated with domesticated animals business in the nation.
[image: ] City Jantrapati: City Jontropati is expected to encourage the ranchers to create diverse agro based hardware and gear for their water system and development. Creation of present day development is vigorously reliant on accessibility office of gear and hardware for water system and development. This credit item will assist the ranchers with buying this hardware for development process.





[bookmark: _Toc12110734]3.2 Market Positioning of SME Loan of City Bank

Each item should have a remarkable suggestion that will empower it to satisfy the clients' needs. If there should be an occurrence of advances, there are four factors that may impact the customers' choices with respect to the determination of a credit from a bank: 
· Interest Rate 
· Repayment Scheme and Tenure 
· Collateral 
· Time Involved in Acquiring the Loan 
In the market not all components impact each portion. In the study led when the respondents were approached about their prime purpose behind acquiring SME advances from CBL, the accompanying discoveries were uncovered:
[image: https://scontent.fdac24-1.fna.fbcdn.net/v/t1.15752-9/58994525_296875307893897_8873636273030430720_n.jpg?_nc_cat=106&_nc_ht=scontent.fdac24-1.fna&oh=72b7fdc5279504c5dadd585fa13c5387&oe=5D6FC32B]

From this graph, we can say obtaining SME loan from any commercial bank is mostly depends on interest rate. Some customers are more interested to obtain collateral free loan to minimize the risk.In this section there is some pre predominant factor that customer consider to take any SME loan.







[bookmark: _Toc12110735]Chapter 4: Financial Performance Review
_____________________________________________________________________________________
4.1 [bookmark: _Toc12110736]
Performance of Balancesheet
	TABLE 1: PERFORMANCE OF CBL

	Particulars
	2017
	2016
	2015
	2014
	2013

	Paid up capital
	   500,000 
	     500,000 
	   405,020 
	380,000
	350,000

	Total Capital including general provisions
	   988,891 
	     650,294 
	   424,327 
	400,125
	400,000

	Capital Surplus/deficit
	    40,753
	       73,684 
	   157,178 
	100,000
	120,000

	Total Assets
	16,876,009
	10,015,936 
	4,542,043 
	4,500,000
	4,000,000

	Total Deposits
	13,409,010
	  8,168,979 
	3,497,303 
	3,200,222
	3,154,369

	Total Loan & Advances
	11,719,312
	  5,819,792 
	2,870,107 
	2,561,236
	2,001,321

	Credit Deposit Ratio
	87.94%
	71.24%
	82.07%
	80.25%
	72.19%

	Classified loans against total loans and advances (%)
	2.25%
	1.97%
	1.06%
	1.00%
	0.65%

	Profit after taxes & provisions
	192,680
	       99,303 
	     30,281 
	21,388
	20,331

	Amount of classified loans during current year
	265,179
	     114,414 
	     30,542 
	27,912
	23,985

	Provision kept against classified loans
	134,061
	       84,432 
	       8,183 
	8,162
	5,631

	Provisions surplus/deficit
	26,862
	       40,841 
	          173 
	159
	146

	Cost of fund
	7.58%
	7.23%
	7.50%
	7.28%
	6.67%

	Interest earning assets
	16,278,383
	  9,735,349 
	4,475,543 
	3,945,328
	3,160,921

	Non interest earning assets
	597626
	     280,587 
	     66,501 
	70,325
	50,291

	Return on Investment (ROI)
	8.54
	8.57%
	3.73%
	3.02%
	2.61%

	Return on Assets (ROA)
	1.14
	0.99%
	0.67%
	0.52%
	0.31%

	Incomes from investments
	292067
	     166,967 
	     94,790 
	65,421
	49,267

	Earnings per share
	38.54
	         23.16 
	       12.09 
	11.32
	10.63



[bookmark: _Toc12110737]4.2 Balance Sheet Performance
Amid the year, CBL has extended their business quickly and embraced huge tasks in exchange account business (for example 750% development in the year 2016 over a year ago) alongside the equivalent upward pattern in SME, business and retail loaning exercises. Moved by solid development in the two credits and stores, the Bank's working salary expanded generously in 2017. 
CBL has a 164% development rate on its stores in the budgetary year 2017 contrasting with its earlier year's (2016) and a similar time it additionally has a 201% development rate over its advances and advances. Despite the fact that the development to store proportion for example 71.24% relatively reversal in 2016 from 2015, it again got in 2016 (87%). These upward patterns in both store and advances, causes the bank to build its advantages by 168% over its earlier year's (2015) resources. CBL has likewise delighted in higher development rate on its fixed and different resources.
[bookmark: _Toc12110738]4.2.1 Profitability
In the year 2017 the bank has earned a working benefit of BDT 586 million contrasted with BDT 320 million in the earlier year with a staggering development rate of 183%. This was conceivable, as CBL has earned a 165% development on its advantage salary where as its advantage cost development was 93% from the year 2015. This distinction has essentially happened on the grounds that the expense of store did not increment to degree of increment consequently on advance. 
The development rate of working costs has likewise gone up by 103%, however this pattern is worthy in light of the fact that the bank has earned development rate of over 100% in all angles. Progressively over a development of sum 193% in its benefit after duty underpins the levelheadedness of such climb in working costs earned. This upward patterns help CBL to expand the Earnings Per Share by practically 165% (from 23.16 to 38.54).
[bookmark: _Toc12110739]4.2.2 Other Performance Indicator

· Capital Adequacy: Capital sufficiency centers around the all out hazard weighted capital proposed to shield the contributors from the potential stuns of misfortunes that a bank may cause. In the year 2017 CBL has kept up capital sufficiency proportion of 10.15% against standard of least 9.00% set by Bangladesh Bank. This keeps more choices to retain default advance sum.
· Asset Quality: The advantage arrangement of CBL demonstrates a high extent of advances and advances (87%) in absolute resources. A high extent of advances and advances demonstrate weakness of resources for credit chance, since the part of non-performing resources is critical in our nation. Be that as it may, the grouped credits against all out advances and advances of CBL are just 2.25%. In spite of the fact that this proportion gone up from the year 2016, yet contrast with 103% expansion in credits and advances this upward pattern is still in worthy dimension.

· Management Soundness: The executives Soundness is hard to quantify, in light of the fact that it requires a subjective estimation instead of quantitative estimation. By and by proportions, for example, absolute consumption to add up to pay are commonly used to gauge the board soundness. In such manner CBL's all out use to add up to salary proportion is 53%, which demonstrates that the greater part of its all out pay should be spent for gathering working costs.

· Liquidity: At present CBL's liquidity proportion is 24% out of Bangladesh Bank's base necessity 20%. So the bank may feel comfort yet the liquidity articulation demonstrates that for brief period for the most part 1-3 months CBL has liquidity hole or at the end of the day, for brief period, the bank has a setback to meet its liquidity.





[bookmark: _Toc12110740]Chapter 5: SME Analysis of The City Bank 
_____________________________________________________________________________________


[bookmark: _Toc12110741]5.1 Definition of SME

There are a great deal of perplexities in regards to the meaning of SME inside the financial parts. For instance, CBL characterizes SME as endeavors with advance prerequisites of Tk 2-50 lacs. The total number of SMEs in Bangladesh is estimated to be 79,754 establishments. Of them, 93.6 percent are small and 6.4 percent are medium. The 2003 Private Sector Survey estimated that there are about 6 million micro, small and medium enterprises, with fewer than 100 employees
[bookmark: _Toc12110742]5.2 SME Banking in CBL

 (
Small & Medium 
Enterprise
Trading
Manufacturing
Agriculture
Service
Wholesale
Retail
Mills
Bakery
General Stores
Press
Factory
Food
Beverage
Poultry
Pathology
Hospital
Schools & Colleges
Dairy 
)
City bank offer SME loan product depending on this business nature. City Muldhon small and medium loan is for trading purpose, if any trading business owner wants to take SME loan then city bank will give City Muldhon to operate the business. City Shulov is for Manufacturing purpose, city sheba is for service purpose. City agri has some different SME loan product for Agriculture.

5.2.1 SME loan for Trading
City muldhanis covered the trading business of SME loan. According the table, we can see most of the SME loan is taken for trading purpose.
Table 2: % of City Muldhan
	
	2017
	2016
	2015
	2014
	2013

	Trade
	87.43%
	82.91%
	85.41%
	80.43%
	83.73%



Figure 2 Show us the graphical presentation of small and micro business loan of city bank taken for trading business. The percentage of giving City Muldhan is between 80% and 90%. Providing loan % from 2013 to 2017 is above 80% of total SME loan.

Figure 2: Percentage of Trading Loan (city muldhan) in SME loan

In trade purpose loan there are three business categories depending onthat City bank provide SME loan and business owner take that loan according their need. From table 2.1 we can see major portion of trading purpose loan is taken for wholesale business which is 50% to 30% over last five year.



Table 2.1: Breakdown of City Muldhan
	
	2017
	2016
	2015
	2014
	2013

	Wholesale
	49.05%
	44.21%
	45.19%
	38.62%
	35.94%

	Retail
	29.83%
	25.58%
	31.73%
	31.91%
	32.84%

	General store
	8.55%
	13.12%
	8.49%
	9.90%
	14.95%



City bank offer SME loan for various trading purpose and this include three different business naturesis Wholesale, Retail and general store. Wholesale store take more loan than other business because it include readymade garments sector.


From the above graph we can realize that the percentage of taking loan in trade sector is more visible in whole sell sector rather than other sectors. It has the greater contribution in total loan of trade sector. It increases by 0.26% from year 2013 to 2017. It indicates that focusing on this sector with more potential features will result in a huge growth of this sector. Retail sector loan holds second position in total loan portion. It has been decreasing from year 2013 to 2017 by 0.10%. That means it requires special care to raise its label. And the minor portion in total loan holds by general store and it has a decreasing indication by the passing of each year. If necessary, steps are not taken by the authority it will face a drastic fall.
5.2.2 SME loan for Manufacturing
Absence of capital help, current innovation, powerlessness to showcase items and keep up item quality, absence of talented specialists and laborers, high bank premium rates, deficient supply of gas and power, inaccessibility of suitable foundation office, insufficient approach changes, peace circumstance and incessant strikes are a portion of the key boundaries the nation's SMEs are confronting.
Table 3: % of City Shulov
	
	2017
	2016
	2015
	2014
	2013

	Manufacturing
	4.85%
	11.53%
	11.27%
	14.41%
	12.13%



Table 3 shows us that the loan % of city bank SME sector last four years was up to 10% to 15% but in year 2017 city shulov loan is fallen below 10% may be there have some unfavorable condition which cause these loan product fall.



Figure 3 is the graphical presentation of table 3 which help us to understand the growth and drop of SME loan product of city bank city shulov that is offer for manufacturing company if they needed any small and micro credit.
Table 3.1: Breakdown of City Shulov
	
	2017
	2016
	2015
	2014
	2013

	Mills
	1.67%
	3.19%
	3.24%
	4.17%
	3.26%

	bakery
	1.16%
	2.11%
	2.05%
	3.25%
	2.28%

	Press
	0.89%
	2.00%
	0.79%
	0.75%
	0.68%

	Factory
	2.13%
	4.23%
	5.19%
	6.24%
	5.91%



City bank provide loan for manufacturing purpose for mills, bakery, press and factory. Factory business takes more loan than other business. Factory may include oil factory, steel, textile mills take loan from the city bank.

From the information we can understand that manufacturing has no great label of loan contribution in the bank’s total loan products. In manufacturing sector factory has the higher proportion in loan than another sector. Although it has a fluctuating and mostly decreasing label throughout the past five years. The other sectors hold almost the same label with a little variation. It indicates that the whole manufacturing sector needs a serious attention to have a decent proportion in loan product.
5.2.3 SME loan for Agriculture
City bank SME loan introduce some new Agri loan product like City khamar, City Shoshoj, City livestock, City jantrapati. City agri loan is for agriculture purpose which people take for running their business abd the sme loan work as working capital for the loan holding business.
Table 4: % of City Agri
	
	2017
	2016
	2015
	2014
	2013

	Agriculture
	6.15%
	4.54%
	2.84%
	3.82%
	2.91%



From the Table 4 and Figure 4 we can see the City agri loan portion from overall SME loan of 5 years. Agricultural loan is increasing from 2013 to 2017 by 3.24%. But this increasing % does not mean the good condition of City agri of City bank SME loan section because agricultural sector is so vast in Bangladesh but the loan portion is so low according that.






Table 4.1: Breakdown of City Agri
	
	2017
	2016
	2015
	2014
	2013

	Food
	2.15%
	2.31%
	1.52%
	2.11%
	1.31%

	Bevarage
	1.23%
	0.89%
	0.53%
	0.51%
	0.41%

	paultry
	1.89%
	0.71%
	0.36%
	0.51%
	0.48%

	Dairy
	0.88%
	0.63%
	0.43%
	0.69%
	0.71%



As like manufacturing sector agriculture sector also does not holds any strong position in loan product. It shows the same proportion in every sector of agriculture. Where food sector holds a little better portion than other three. But has a decreasing % indication is present. An although beverage, Poultry, Dairy sectors showing a very small label of growth during the past 5 years but still not enough to meet the targets. If the bank provides much creativity and advance label of facility to this sector it can result in a more growth potential.




5.2.4 SME loan for Service
SME loan of The City bank ltd has the lowest percent of loan investment in the service sector. This may be for demand of loan for service sector. City bank sme loan for service sector focus on three different business area. Pathology, hospital, school and college.

	
	2017
	2016
	2015
	2014
	2013

	service
	1.57%
	1.02%
	0.47%
	1.24%
	1.23%





Figure 5: % of city Shaba

	
	2017
	2016
	2015
	2014
	2013

	Pathology
	0.53%
	0.31%
	0.12%
	0.41%
	0.38%

	Hospital
	0.89%
	0.59%
	0.27%
	0.67%
	0.68%

	School & college
	0.15%
	0.12%
	0.08%
	0.16%
	0.17%




In whole loan product service sector’s contribution is the least.  It has a minimal label of growth with hospital sector holding the better position among the three sectors. As service is an important sector of business it cannot be go without attention. The bank should provide focus on the maximizing loan facility to this sector.

[bookmark: _Toc12110743]5.2.1 Contribution of the Major Business Divisions

With a piece of the overall industry of 7.78%CBL is one of the real speculators in the SME portion of Bangladesh's economy. Indeed, SME comprises of a noteworthy part of the all out credit portfolioeven inside the bank. The bank strategy requires that at any rate half of the all out credit portfolio ought to be distributed to SME loan.In Figure 6 the commitment of SME advances in CBL's loan portfolio is appeared. 
Credit portfolio was most elevated in 2017 at 61.14%the commitment of SME in the general. Notwithstanding, the commitment has diminished to 42.45% in 2018. This is for the most part because of the administration's focus on retail advance items, the offer of which has expanded from 17.55% in 2014 to 31.19% in 2018.


In the years of 2015, 2016, 2017, 2018 the total credit portfolio is presented in the table 10 according SME, Retail and Corporate:
[image: G:\Computer Practice\internship report\64350988_2691358280878564_2682819585933049856_n.jpg]

[bookmark: _Toc12110744]5.3.2 The Business Divisions Growth of CBL

Business division growth rate are shown in the following table:
[image: G:\Computer Practice\internship report\64364966_439488143498815_42199964943646720_n.jpg]
In every one of the divisions of CBL achieved colossal developmentthe year 2016.This was normal for the bank started its tasks in late 2014. In spite of the fact thatin the consequent years the development rate declined, the bank still figured out how to support something like a 100% development rate in the retail loan business and corporate division. Be that as it may, the development in the SME division kept on declining radically during that time 2017 and 2018. This situation is plainly delineated in the pattern investigation of the advance measurement in the diverse business unit of CBL.
[image: https://scontent.fdac24-1.fna.fbcdn.net/v/t1.15752-9/59570873_300346357581200_8199295531038539776_n.jpg?_nc_cat=111&_nc_ht=scontent.fdac24-1.fna&oh=fb7112db94a5d4feaa766cfa530815e3&oe=5D68106C]
In Figure 7 presented that over the years SME has maintain a steady slope but after 2018 the slope of both retail and corporate has begun steeper. From this we can understand that from 2017 theSME are experiencing a lower growth thanretail and corporate.

[bookmark: _Toc12110745]5.3.3	CBL SME Loans Product-wise Breakdown

City Muldhon SME loan is trading purpose loan which start with 2 lacks and its height amount is 9.5 lacks this loan was presented in 2004 first. With an offer of practically 85% of the SME advance portfoliothis advance still remains the most predominant item. After the accomplishment of Muldhon, Munafa was presented with a scope of Tk. 7-40 lacks. This item additionally turned out to be very famous and now has an offer of 12%. Sulov and Sheba were acquainted in 2017 with catch explicit fragments of the SME advertise, specifically the medicinal services and training segment. These advances have a joined portfolio offer of 2.5%. The latest advances, and have a consolidated portfolio offer of 0.5%Nokshi and Supplier Finance, have not gained huge ground yet.



[bookmark: _Toc12110746]5.3.4 CBL SME Loans Investment Sector-wise Breakdown

The SME market of CBL has 4 categories based on investment sector: first is Trading, second Manufacturing, third Agriculture, fourth Services. The portfolio share of each segment is shown in the figure 9 and 10.

Despite the fact that trading organizations have a 87.42% offer and service organizations 1.58%, number-wise, the volume-wise offer is 83.49% and 1.06% separately. Then again, producing and agro-based organizations have a bigger offer in volume than in number of credits. This implies the way that the normal credit size of exchanging organizations is really littler than that of assembling and horticulture organizations.
[bookmark: _Toc12109505][bookmark: _Toc12110456][bookmark: _Toc12110747]

[bookmark: _Toc12110748]5.3.5Sector-wise Growth
we are able to see that investment within the trading firms has the steepest curve comparing with sector-wise trend of SME loan shown in figure 11. Trend expresses the massive increase in the volume of trading purpose loan during on a year to year basis. Up to 2018 the service sector has an opposite outcome refer intimate slow increase in volume. Notwithstanding, on the off chance that we take a superior consider Figure 12 that shows extent increment on a year-to year premise, we can see that exclusively the administration division has cozy an expanding pattern regarding extent development over the period. Speculation development inside the assembling division has moreover started to stretch out from 2017. From these figures it is done that however, the exchanging division still records for most of the portfolio, assembling and administration areas have immense potential for development.





[bookmark: _Toc12110749]5.4	CBLSME LoansPerformance

By the repayment status of that loan determined the performance of a loan is.  In two statuses a loan has decide the credit performance:
· Regular Loan: At the point when the reimbursement of an advance is set aside a few minutes it is viewed as an ordinary advance. As long as the portions of that advance are paid on schedule a credit is executing.

· Irregular Loan: If any loan or credit installments are not paid timely or once installments are incomprehensible the credit becomes an irregular loan. In the credit quality irregular loan have a bad impact this also effect overall loan portfolio so bank take strict step to reduce default loan. Bank has some other particular recovery efforts to maintain default loan.


[bookmark: _Toc12110750]5.4.1	SME Loans PerformanceOver The Last Three Years

From figure 13 we get the PAR of last three years. Figure represent us that the the PAR of SME and Corporate credits has diminished in 2018, though that of retail advance delineates an inversion. Salary loan is a main part of retail loan and this portion maintaining an average in retail loan. Corporate loan pattern is additionally diminishing.



[bookmark: _Toc12110751]Figure 15 shows the arrear quantitative relation of the CBL loans over the last three years. The quantitative relation for retail loans and company loans is declining steady, whereas that of SME loans is increasing steady. In 2016, the quantitative relation for company loans was abundant over those of SME and retail loans that were virtually identical. In 2017, the ratios for SME and company loans severally were virtually a similar. This goes to indicate that within the SME sector, higher range of installments are getting due that could be a cause for concern.

5.4.2	Sector-wise Performance

Figure 16 demonstrates the part sector- wise PAR of SME credits from 2016 to 2018. From the chart, it very well may be seen that the PAR in the administration division has experienced consistent improvement going down from 3.73% in 2016 to 2.01% in 2018. Standard in the horticulture and the assembling division have expanded in 2017 while the PAR in exchanging segment has diminished to 5.07% in 2018 in the wake of expanding to 9.84% in 2017 from 8.23% in 2016. The PAR for the general SME credits mirrors the adjustments in the exchanging part, fundamentally on account of the gigantic piece of the overall industry of the division. The horticulture part has kept up a genuinely steady PAR at and around 6% all through the three-year time frame.
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[bookmark: _Toc12110752]Chapter 6: Findings and Recommendation
_____________________________________________________________________________________












[bookmark: _Toc12110753]6.1 Findings
The situation in the SME part is very mind boggling. The information broke down did not demonstrate a particular pattern in the market. Be that as it may, the circumstance can be named genuinely forthcoming if the market can be appropriately misused. In light of my investigation I have exhibited my discoveries beneath.
[bookmark: _Toc12110754]6.1.1	SME Loans Performance

In 2018, the PAR of SME credits was the most reduced among retail, SME and corporate advances. In any case, the Arrear Ratio was the most astounding. In both retail and corporate credits, the volume of unpredictable advances in the 1-1.99 portions class is proportionately a lot higher than that of different classifications. In retail credits, this comprises of 61.44% of the past due volume, and in corporate advances this figure is 57.85%. As a result, the complete arrear sum is additionally extremely low. Likewise, in the event of SME credits, there is a consistency of past due volume in every class, which is appeared Table 10 and Figure 13. In the other two divisions, the volume slowly goes down as the portions increment. 
The PAR of SME and Corporate credits has improved from 2015 to 2018 while that of retail has weakened as appeared in Figure 14. The arrear proportion, in any case, has been on an expanding pattern for the SME. This expresses the way that the execution of SME credits have started to fall apart.






[bookmark: _Toc12110755]6.2Recommendations

At present, the SME division is excessively reliant on the exchanging part, which has in excess of a 80% portfolio share. In the event that this segment starts to fail to meet expectations, it will be reflected in the execution of the entire division. Accordingly CBL needs to differentiate into different parts to limit chance. More spotlight ought to be put on different areas, uncommonly the administration division. Limited time crusades can be held to make showcase mindfulness in these divisions. New and adjusted items can be acquainted with these areas. A progressively differentiated portfolio will lessen the hazard related with SME advances.

[bookmark: _Toc12110756]6.3 Conclusion

City Bank is a SME centered bank. The possibilities of the SME showcase are extraordinary, and the market estimate is additionally enormous. Research in this field has just started as of late, and the points of interest of the market are as yet not obviously laid out. In the meantime, this market is a dangerous market, as it includes managing substances which are inclined to default. City bank offer SME loan product depending on this business nature. City Muldhon small and medium loan is for trading purpose, if any trading business owner wants to take SME loan then city bank will give City Muldhon to operate the business. City Shulov is for Manufacturing purpose, city sheba is for service purpose. City agri has some different SME loan product for Agriculture. Trading organizations have 87.42% offer and service organizations 1.58%, number-wise, the volume-wise offer is 83.49% and 1.06% separately.
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Figure 10: Portfolio Share sectore (In Volume)
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Figure 12: CBL SME loans Percentage growth in volume
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Figure 1: Reasons For Obtaining SME Loans From CBL
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TABLE 10: DIVISION-WISE LOAN PORTFOLIO OF CBL.

Figures in Million BDT|

2016 2017 2018
SME 1.890 3435 5105
Retail 578 1229 3751
Corporate 623 1405 3171
Total 3,001 6,069 12,027
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TABLE 11: CBL BUSINESS DIVISION GROWTH RATE

2016 2017 2018
SME 470.72% 81.76% 48.61%
Retail 426.41% 112.72% 205.10%
Corporate 237.95% 125.33% 125.76%
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Figure 7: Trend of the Volume of Loans (Division-wise) in
CBL
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Figure 16: Sector-wise PAR of SME Loans
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