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[bookmark: _Toc180100729][bookmark: _Toc180246707]Executive Summary
This report is submitted as a part of completing the internship course at Datapath Ltd. from June 3, 2024, to September 3, 2024. This internship is a requirement for the Bachelor of Business Administration BBA program at United International University. The purpose of this internship was to introduce practical applications for the theoretical learning conducted in the BBA program. More specifically, the study aimed to make me familiar with managing retirement plan recordkeeping in the Plan Administration department at Datapath Ltd.
 Datapath is a joint venture company in Bangladesh, while its operational wing, July Business Service, is located in different states in the USA. The company has been specifically set up to manage retirement plans, especially 401k plans, for small to medium-sized companies. The special characteristics of the company were ideal sources of practical experience needed to fulfill the internship requirement. Technically, Datapath Ltd. is an expert in 401k plan administration however, the practical experience gained threatened the theory learned in the academic process. 
Mainly, I was involved in helping the Plan Administration Department learn the practical way of serving clients by helping participants in the management of their accounts with the company. Additionally, I had to help the staff in learning how to verify the DPA system, and data used in managing the plans by checking if all plan participants had submitted the data needed in managing their accounts. Specifically, I calculate the contributions and prepare the financial report in preparation for upgrading the system. The main benefit of the internship was that I learned to apply theoretical knowledge in carrying out practical operations. Some of the new skills learned were compliance testing, analyzing data and reporting it, and handling financial data and reporting it.


[bookmark: _Toc180100730]My internship not only for me to gain some technical knowledge, including learning how to work with certain types of software. I had the chance to broaden my professional competencies as well, acquiring some much-needed skills, or enhancing those I already had prior to joining Datapath Ltd. As a member of the firm, I had an opportunity to learn more about how the workplace is organized, with the associated soft skills development, such as maintaining professional communication, using one’s time and resources efficiently, and working with other members of one’s team in a way that benefits the whole organization. I practiced solving various problems related to plan administration, finding solutions from the example of more experienced teammates. In addition, being a part of the professional BPO operation, I saw the inner workings of a firm, what kind of positions are generally required for it to function, and how it maintains contact with companies out of the country.  I would like my internship experience to be, and they would suggest that they are almost entirely positive. Nonetheless, some negative aspects were present as well. The main limitation of my internship, in my opinion, is the four-month limit that was established on my time with Datapath Ltd. Some projects that I was able to take part in were too long-term, and my involvement in them was too short to get more than a glimpse of the process of a typical project is. I did not have much opportunity to deal with clients or gain insight into channels of informing the public about the services. I tried to use the few opportunities to learn more about other aspects of the company, initiating discussions with supervisors and workers from other departments, and trying to understand their experience. Overall, even with such limitations, my time at Datapath Ltd. was extremely valuable, and I will do my best to join and learn to work in, the industry in the future.
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[bookmark: _Toc180246708]List of Abbreviation

DOL: Department of Labor
IRS: Internal Revenue Services
IRC: Internal Revenue Code
RPF: Retirement Plan fundamentals
TPA:  Third-party administrator


[bookmark: _Toc180246709]Chapter 1 - Introduction

[bookmark: _Toc180100731][bookmark: _Toc180246710]1.1 Background of the study
This report documents my experiences, knowledge learned and contributions made during my internship from June 3, 2024, through September 30, 2024. This report is a partial fulfillment of the requirement for achieving a Bachelor in Business Administration from United International University. The university asks us to do a 3-month internship to apply what we have learned theoretically throughout the course part of my academic curriculum.
The company's well-regarded position as a leading provider throughout the United States for delivering retirement plan solutions to small and mid-sized employers who require top-quality 401(k) plans Datapath Ltd provided a great opportunity for me to get work experience in financial services as part of its established position in retirement plan administration. The internship allowed me to explore the complex world of retirement plan management and provided insight into how working professionals run day-to-day key financial processes.
The following report will give a detailed overview of the internship at Datapath Ltd. It recounts what I did, learned, and even struggled with at different times. Moreover, the report will include a reflective analysis of my personal and professional growth that was on par with what I intended to achieve for this internship. Among other objectives, this internship would further my comprehension of the retirement plan recordkeeping industry and provide a foundational skillset in disciplines like data analysis and financial reporting that is applicable across industries; bridging concepts learned in theory to practical application.

[bookmark: _Toc180100732][bookmark: _Toc180246711]1.2 Objectives of the study
I worked at Datapath Ltd to mainly gain some experience in the 401(k) industry, specifically with their Plan Administration department. These are the specific goals I had:
· Applying concepts learned in my Bachelor of Business Administration and solving real-world problems.
· Gaining real-world experience, including practicing key skills such as data analysis, public speaking, and problem-solving.
· The understanding of recordkeeping in a retirement plan and the various roles employees play.
· Become part of the Datapath Ltd. team effort supporting day-to-day operations and helping with retirement plan processing

[bookmark: _Toc180100733][bookmark: _Toc180246712]1.3 Significance of the Study

The internship at Datapath Ltd. complements and improves my academic as well professional abilities to a great extent This is apparent in several key areas:
Practicality (This experience helped me move from theoretical study in my BBA program to practical application within the corporate environment. It provided a real hands-on experience with financials, therefore further advancing my understanding of basic concepts as well as practices in the 401(k) plan management world.
• Technical knowledge: Completing the functions of plan administration, contribution analysis, and compliance testing led to increased technical knowledge. My sharp Knowledge of MS Excel has improved as well it also gave me exposure to working with analytics and managing financial data in a very short period in an efficient manner.
• Real Industry Knowledge: The internship grounded me in the intricacies of retirement plan recordkeeping. By keeping up with daily operations & understanding what regulatory compliance required, I accumulated an invaluable bank of knowledge about modern industry practices, news trends, and issues to arm myself as a compass in steering my career choices moving forward.
The internship was not only the development of fundamental professional skills—communicating, collaborating, and making decisions but also technical expertise. These are skills necessary for any sphere of life and will only help me grow as I climb up the career ladder.
This internship has been instrumental in helping to shape me both academically and professionally. Everything I have done through this experience has given me the technical skills and industry acumen required to excel in a job, specifically within the U.S. retirement plans sector.

[bookmark: _Toc180100734][bookmark: _Toc180246713]1.4 Scope of the Study
This report aims to offer a detailed reflection on my internship experience at Datapath Ltd., focusing on several important areas:
· A description of my key responsibilities and tasks in the Plan Administration department.
· An exploration of the skills I acquired, particularly how they contributed to the completion of various tasks.
· Insights into my interactions with supervisors, peers, and other team members, emphasizing collaborative efforts.
· The obstacles I encountered and the problem-solving approaches I employed to overcome them.
· A summary of the overall lessons learned and how these experiences will influence my professional development and future career in the financial services industry.
Confidential information, including specific project details or sensitive company data, will not be disclosed in this report in adherence to privacy and security policies.
[bookmark: _Toc180100735][bookmark: _Toc180246714]1.5 Methodology of the Study
This report is based on a combination of personal experiences, interactions with colleagues and supervisors, as well as various data sources that informed my learning process during the internship. The methodology used for this study includes both primary and secondary data collection methods.
Primary Sources:
· Personal experiences and observations during the internship.
· Data gathered through active participation in team tasks and projects.
· Insights obtained through discussions and consultations with colleagues, supervisors, and managers.
Secondary Sources:
· Articles and guidelines from regulatory bodies like the IRS, RPF, and ERISA.
· Relevant online journals, books, and research material.
· Historical plan documents and client census records accessed during the internship.




[bookmark: _Toc180100736][bookmark: _Toc180246715]1.6 Limitations of the Study
Despite the considerable support from the instructor and the dissemination group in the preparation of this report, few restrictions were faced. The following items are presented below:
· Specific relevant data and models have been omitted for privacy reasons.
· The considerable workload impeded the interviewee's capacity to allocate adequate time for data gathering.

[bookmark: _Toc180100737]


[bookmark: _Toc180246716]Chapter 2 - Industry Overview

Acting as a protector these employer-sponsored retirement plans, most notably 401(k) plans, the U.S. retirement plan recordkeeping industry is an essential building block in bolstering the future financial well-being of millions of American families. As of 2023, this industry is part and parcel of the U.S. financial system with over $9.8 trillion in assets under administration (AUA). The role of retirement plan recordkeepers is all about the administrative services, data management, and reporting needed to make sure employees are able to save for retirement. As part of this massive ecosystem, companies like Datapath Ltd., are pivotal in providing these services to small and mid-sized employers throughout the United States. Several trends and developments are driving the future of the retirement plan recordkeeper sector. One major contributor is the increased attention paid to the necessity of saving for retirement, compelling many people to join employer-sponsored plans. In addition, the aging population including a large number of baby boomers means more people are reaching retirement age, thus increasing retirement plan services demand. A third important trend is the increasing number of employers, providing 401(k) plans as a principal benefit for employees. As larger companies know that offering retirement savings products is crucial to at least attracting talent, the overall pool for the 401(k) world has grown very large.
While the industry has grown and expanded, consolidation has been steadily on the rise. Big firms have found it economical to scale up their operations and invest in technology that gives them the edge, allowing them to offer products at competitive prices. Thus resulting in a more concentrated space where AUA ownership is dominated by a small handful of firms. On the other hand, smaller niche providers are still doing well by providing specialized services with personal attention to specific market segments. Recordkeepers recently have begun expanding the bounds of their services beyond basic data retention. Today, many offer more end-to-end solutions such as easy onboarding, investment management, and participant loan withdrawal administration. Such an integrated approach is beneficial for both plan sponsors and participants, as they can provide more effective assistance with planning retirement savings.
The retirement plan recordkeeping industry faces many challenges and opportunities that will help define the future. The focus on technological innovation persists, exploring growing investments in automation, data analytics, and ease-of-use platforms. This technological evolution is important for the delivery of seamless service to participants and sponsors. Cybersecurity is an ever-expanding issue as well since recordkeepers need to keep sensitive financial data secure from risks. Finally, the shifting landscape of fiduciary responsibility and compliance regulation requires constant attention from recordkeepers. With an ever-evolving regulatory landscape, the firms are compelled to maintain service quality while also offering cost-effective solutions. The retirement plan recordkeeping industry is changing quite a bit. Trends, ranging from technology to clients demanding financial wellness programs are accelerating these changes, and organizations that can keep pace with them will prosper in the future. Recordkeepers such as Datapath Ltd. are well positioned to capitalize on the proven functional expertise and technology investments to meet the new demands of plan sponsors and participants alike for a more secure financial workforce.

[bookmark: _Toc180100738][bookmark: _Toc180246717]Chapter 3 - Overview of Datapath Ltd

[bookmark: _Toc180100739][bookmark: _Toc180246718]3.1 History and Background
Datapath Ltd. is a joint venture formed under Foreign Direct Investment to serve as the operational center for July Business Services (JBS), a Waco, Texas-based retirement plan service provider. All operational and process functions are performed by Datapath Ltd based in Bangladesh, of JBS regarding retirement plan services.
Jim Hudson, a Certified Public Accountant (CPA) was the founder of July Business Services in the early 1980s when he began administrating managed retirement accounts for 401(k) plans Hudson's experience within this challenging space was invaluable in the critical development of what later became JBS. Hudson had experience managing some large retirement plan practices prior to starting JBS, and that has helped him understand the industry even more. One of the original leaders in creating JBS, John Humphrey began his professional career as a CPA. After a stint in the world of tax consulting, he transitioned to retirement plan BPO.
In 1994 this legacy extended beyond the family when Jim Hudson and John Humphrey launched July Business Services to form a U.S. retirement plan services’ house of quality using defined contribution plans, sometimes known as money purchase pension schemes or section401(k) type arrangements. JBS was formed to provide plan sponsors with dedicated back-office support and administration for retirement plans, especially 401(k) plans.
JBS's operational performance during its initial years kept it all formed up and from the rugged terrains of agro-pastoral land, they focused on laying a strong foundation for their growth. The strategy was centered around three things for the company. The company entered into strong relationships with investment advisors, mutual fund providers as well banks and broking firms. Those partnerships were essential in attracting clients and generating referrals that helped the company take off.
Attracting Skilled Talent: One of the most important aspects JBS targeted back in those days was to find experienced people so that it could offer great services. Thanks to employing skilled workers, allowed the company to maintain its high standards of service and manage demand from increasingly demanding clients. JBS was very much focused on developing solid in-house policies to improve the efficiency of its operations. This was a way to make it scalable and so the company can be effective in how they do work as they grow.
At the end of 1996 it was growing rapidly toward more than 250 retirement plan clients, through a focus on strategic alliances with accounting firms and other financial professionals were critical drivers in their expansion as well, along with hiring talent for service delivery growth opportunities around process improvements. This strong start helped position the firm for further growth in its retirement plan business.
[bookmark: _Toc180100740][bookmark: _Toc180246719]3.2 Mission and Vision 
Mission 
· To provide customized and comprehensive retirement plan administration services to 
businesses of all sizes, ensuring efficient plan management and compliance. 
· To collaborate with employers and financial partners to design and implement 
retirement plan solutions that meet the specific needs of each client. 
Vision 
· To be a leading provider of retirement plan BPO services in the USA, recognized for expertise, innovation, and dedication to client success. 
· To empower businesses to offer robust retirement savings options to their employees, fostering a secure financial future for generations to come.

[bookmark: _Toc180100741][bookmark: _Toc180246720]3.3 Company Background

In 1995, Datapath started with no customers and a small professional office suite. During the early days, management focused on building strategic business partnerships and hiring key staffing protocols, and business processes. The firm's marketing efforts led to meaningful referral relationships with investment advisors, mutual fund companies or banks, and brokerage firms. During the first few years, these relationships helped establish modest growth. As of late 1996, Data-Path had more than 300 retirement plan clients and eleven members on its staff. employees. Having transformed it into a joint venture with the US and Bangladeshi interests, this time Data Path Ltd has been in business since 2008, Today the company has over 500 employees at Data Path. 
DataPath works with more than 40,000 clients throughout the world to efficiently combine business strategies and insights into powerful operational solutions for high-performance businesses. category, unmatched service level capabilities in the industry as well studies surveys about standalone companies. A handful of others currently use it in American companies. Data Path Ltd. is probably the only outfit that Provides end-to-end solutions (capture via data and documents, transform to processing, etc) from Australia Extraction, and workflow with the latest technologies. Develop a series of measurements of innovative products and services. Data Path follows a systematic way of delivering the are solutions that can make their clients' businesses exponentially better.
[bookmark: _Toc180100742]

[bookmark: _Toc180246721]3.4 Organizational Structure and Activities

[image: ]
Data Path is a mid-level organisation that has a lot of departments or corporate divisions to handle their work activities in the most efficient way possible. Every department has an important part in finishing the entire task. Data Path has a total of 12 departments, which are listed below: 
· Sales: This department handles the reconversion process for the 401k retirement policy. The sales proposals are prepared, and compliance with the data representation of the company is handled. 

· New Business: They enter data into their database and provide assurances for retrieving it. This part of the company gives us all the information we need.

 
· Distribution: This department gives money to every plan participant every year and supplies data to workflow 5500. Since JBS operates as a joint venture, the allocation team takes charge of all their labor, creating detailed records to share essential information with other offices. 

· ERISA (Employee Retirement Income Security Act): This department creates the plan document based on the information provided by the sales and installation teams. Profit-sharing plans, 401k plans, and safe harbor plans are just a few examples of documents that have over 40 pages filled with laws and guidelines regarding their impact on the plan. They make sure to forward the right information to the designated departments

. 
· Record Keeping (RK): This department manages the parties involved in a plan, monitors their investments, and tracks the net cash flow. 

· Plan Administration: This department is connected to JBS and offers services to all of JBS's clients. 


· Business Process Outsourcing (BPO): The outsourcing department at Data Path is different from the other departments because it operates under a separate TPA firm and is not directly linked to JBS. Every BPO team works together with a specific TPA to deliver services such as reconciliation, trust accounting, plan review, and plan procedure. The department is growing really quickly because it has a good number of TPA clients.
 
· Workflow - 5500: This is referred to as Form 5500, and it must be completed in accordance with the Department of labour regulations. Data Path generates Form 5500 for each plan of JBS

. 
· Accounting: This department helps Datapath with all its bookkeeping and financial matters. Some of the problems are related to financial explanations, payment for representatives, and stock documentation. 

· Software Development: This team creates software that helps manage the company’s daily activities. Data Path is another essential department for the company since it operates as a software-based company in addition to offering a 401k retirement plan. 


· Human Resource: This department is responsible for ensuring the safety of employees and maintaining a stable working environment. 

· IT: The Information Technology (IT) department is in charge of ensuring that the systems are operational and managing the network





[bookmark: _Toc180100743][bookmark: _Toc180246722]Chapter 4 - Activities at plan Admin department

[bookmark: _Toc180100744][bookmark: _Toc180246723]4.1 Plan design
The employer will determine the retirement plans. They will also decide which type of qualified plan works best for both the company and its employees. Some employers might ask their accountant or any human resources staff member. Retirement plan specialists are here to help a business focus on the best plan design. A retirement plans expert helps the plan sponsor consider the many issues that determine a qualified plan choice. This is done through a systematic clarification of the types of plans available and the gathering of specific company information. A good plan design is one in which these elements are balanced and the final plan is useful and successful:
· There is a steady level of earnings from the employer.
· Contributions can be deducted from taxable income.
· Companies must be able to compete for skilled workers.
· There should be enough retention incentives to either benefit a single employee or a group of employees.
· Things such as the ability to borrow from an individual account to encourage employee participation are provided.

[bookmark: _Toc180100745][bookmark: _Toc180246724]4.2 Plan Operations
In this step, we create all the estimates, and calculations, and carry out all the accounting procedures for the plan. This also involves emailing clients. When we begin working on a plan, the first step is to gather all the essential information. information and documents. For example, the plan document, data from the current year, data from the previous year, and a file given by the We need to match the data with the client. All the required data is accessible in the system. The client provides the data. Both our organisation and the client are using the same software so that both can access the specific software and provide and collect the necessary information.

[bookmark: _Toc180100746][bookmark: _Toc180246725]4.3 Plan Specs
After we collect all the needed data and information, we can begin updating the plan. Plan documents and compliance questionnaires give details on plan specifications. Plan document is a file with titles and subheadings that describe how employers and employees will use the retirement benefits of employees According to the Internal Revenue Service If managers choose to write a Plan Document in specific words, they are bound by those words. If the employer chooses profit-sharing without making any changes and a Plan document, then they must adhere to it. There are also additional regulations to consider If a person needs to restate their plan document. The compliance questionnaire consists of information from the preceding year that the employer gives. In this example, the owner is thinking about whether this year he will share profit or not.

[bookmark: _Toc180100747][bookmark: _Toc180246726]4.4 Census import and checking
After we have already collected all the data, our second step is going to be importing the file itself. The file that we will be interacting with is called a census, and it has a lot of information regarding other employees. Inside the file are going to be their SSN, names, date of birth, hiring date, e-mails, and employee status, or whether an employee is terminated, rehired, or retired, and corresponding to that date. An entry date is going to be associated with someone’s hiring date, compensation, deferral, working hours, the year that they are going to be fully vested, and ownership percentage and I cannot name all the attributes here. So, you are going to have three census files. One would be a census for the current year that the system gives to us, the second one will be for the current year, and the third you will need to have is a census from the prior year. You are going to take these three census papers and need to check where everything matches and does not match.
Allocations question and update: if something does not match, we are looking for a solution and sometimes we need to ask/confirm the estimations/conduct allocation questions with clients. We need to get that information from clients of ours, which needs to be right and how are you going to update the information based on these clients.
[bookmark: _Toc180100748][bookmark: _Toc180246727]4.5 Vesting Calculation
The vested amount is a lump sum amount that the participants can take with them that either when they retire or quit the job. There can be multiple ways to calculate vesting, such as the actual hour method and the elapsed time method. If the employer has selected the actual hour method, then we have to give the vesting year depending on the number of hours the employee has worked for. If the employer has selected the elapsed time method, then there will be no need to check the work hours. The client will tell us some time, and we will keep it that way.

[bookmark: _Toc180100749][bookmark: _Toc180246728]4.6 Contribution calculations

Employee contribution is referred to as “Deferral”. An employee has the option to set aside a portion of their salary for the Retirement Plan. An employer contributes a part based on that. 
There are two types of Employer Contributions: 
• Match 
• Profit Sharing. 
When an employee decides to set aside a portion of their salary, the employer contributes an equivalent amount to match that portion.
Secondly, Employers can choose to share the earned profit with his/her employees. This profit 
sharing can be a certain amount of money or a certain percentage.
[bookmark: _Toc180100750][bookmark: _Toc180246729]4.7 Trust Accounting
Year-end trust accounting reflects the total plan’s financial activity as opposed to the daily allocation and valuation that focus on individual participants. Following the performance of any expected transactions for the daily valuation, we need to analyze everything within the plan. Trust accounting plays several important roles in managing a plan:
1. Making sure the values in terms of assets of a plan stay true to the plan document and the way it is administered by preparing a reconciliation of the fund.
2. Regular examination of the trust fund activity for any unusual transactions, such as prohibited transfers that may indicate a liability of the plan exists in relation to the fund.
The financial statements needed to be prepared are the year-end ones, to be used by the client with this service, auditor, or for governmental reporting purposes.
The Balance Sheet reflects the complete status of a plan at the end of the year’s accounting period. It represents the assets and liabilities (and net assets) divided by major types – usually the cash, types of investment, and expenses payable categories. Following items of the year-end financial statements: In trust accounting, a plan is considered to be reconciled or in balance when:
• The net assets of the previous year’s Balance Sheet, minus the nett income from the Income Statement from the current year equal the net assets of the current Balance Sheet.
• The cash fund balance of the Summary of Cash Receipts and Disbursements play is equal to the year’s Balance Sheet.








[bookmark: _Toc180100751][bookmark: _Toc180246730]Chapter 5 - Internship Experience

[bookmark: _Toc180100752][bookmark: _Toc180246731]5.1 Job Responsibilities
As a part of my internship in Data Path, I worked in the Plan Administration department as a trainee plan administrator. The plan document for a 401k plan is a highly complex legal document that identifies the terms and conditions that must be included to establish and maintain a qualified status. This document provides the official statement of how the employer services. It outlines the legal rights and duties that the employer has toward the plan and its participants and vice versa. The document is the founding and ultimate authority in the 401k plan because it sets all the definitions, conditions, requirements, and obligations of the employer. Moreover, The holder or controller of the plan document provisions must provide an overview of how the 401k plan is supposed to work along with providing details on the plan sponsor with their basic information, including their intent of establishment and the roles and responsibilities. My responsibility was to go to the plan document first select the provisions and record the exact provisions given in the plan document. Census checking was also my part of responsibility. In the context of employee benefits and retirement plans, a census check is a procedure to define the exact status of the data that a plan administrator takes to ensure that the plan is operating accurately and the participants are receiving the benefits to which they are entitled. Last but not least, I had to calculate the contributions of the plan. In the case of a 401k plan contributions are what is put into the plan, either by the employee or employer. There are several types of calculation like deferral calculation, checking and calculating allocation compensation, matching contribution, and profit sharing contribution.

[bookmark: _Toc180100753][bookmark: _Toc180246732]5.2 Learning Outcomes 
My internship at Datapath Ltd. afforded me opportunities to learn and acquire various skills, knowledge, and insights related to the professional work environment. Hence, my learning outcomes from the experience include:
Practical Skills Development: I used the theoretical knowledge acquired in the course of my academic education to perform real-world tasks, become more proficient in 401(k) plan administration, and learn more about the financial services sector;
Professional Networking: The internship allowed me to establish communication with professionals working in the career field in which I would like to develop professionally. My interaction with other employees also helped me to establish connections that might be useful throughout my career.
Knowledge of Job Etiquette: The internship allowed me to learn about professional work etiquette, including dress code, communication, and attitude to colleagues, supervisors, and clients.
Problem-solving and Critical Thinking:  Due to my activities in the course of the internship, I often encountered real-world cases and situations that required the development of relevant solutions. As a result, my problem-solving and critical-thinking skills were also developed.
Time Management: I learned how to combine the attainment of several separate tasks and projects, as well as how to set priorities and distribute my time for achieving my goals and completing my duties.
Project Management: During the internship, I managed and contributed to the implementation of various projects. This provided me with valuable experience related to the outlining of projects, carrying them out, and evaluating the results.
Teamwork:  Since there were 5 interns in the company, we were tasked to work in the form of a team. Most of the time we worked in subgroups. This experience taught me to be more cooperative and contribute to the achievements of the team of which I am a part.
[bookmark: _Toc180100754][bookmark: _Toc180246733]5.3 Interactions 

[bookmark: _Toc180100755]When I joined Data Path, I received training and support from supervisors and colleagues, who helped me learn about the company processes and expectations. During the first month of the internship, we had team meetings about project updates and setting goals to be achieved. I participated in the meetings offered my insights and received feedback from both my colleagues and supervisors. We also received exams and examinations to assess our understanding of one particular training session. Further, there were periodic performance reviews, each requiring us to hold a meeting with our supervisors to talk about the work done and goals achieved. The performance reviews are helpful to set goals and receive feedback on the work done. I communicated with my colleagues and supervisors through emailing and messaging platforms to send and receive information, ask for assistance, or provide updates on work done and also engage in discussions with colleagues or supervisors to find solutions and settle any problems while maintaining a harmonious working relationship

[bookmark: _Toc180246734]5.4 Challenges Faced

I didn’t have much experience of working before. For me, I think it was a great opportunity to experience the four months of the internship. I learned a lot in these past few months that not any environment or any situation is without problems. In addition to that, the business world and University life world are different, which makes it harder to come up with some ideas and work even harder to fit this new working environment. However, I faced many challenges during period of my internship. I was keen to adjust to the situation. First of all, I had a communication problem. I even could not talk freely with my supervisors in most cases, I hesitated to talk to them. However, I got to learn the new setting and gained confidence in communication with them. However, I’m glad to thank my colleagues, they helped me a lot.

[bookmark: _Toc180100756][bookmark: _Toc180246735]Conclusion

Internship at Datapath Ltd has been a great experience expanding both my academic knowledge and practical skills. Working on the other side in Plan Administration, I was able to dive into the 401(k) retirement plan recordkeeping sector which involved reviewing client plan documents and participant information, calculating contributions, and helping with financial reports. A major takeaway from my internship was a deep dive into 401(k) plan management, especially within such an integral part of the industry as retirement services in America. 
The internship also provided me with a wide, essential array of skills that I can use to launch my career. In terms of skills, I developed mastery in Microsoft Excel and learned about different financial report writing tools & techniques including both the data entry part as well as compliance testing. With a better understanding of deferral contributions, the allocation compensation, and other profit-sharing calculations I was on my way to becoming an expert at retirement plan administration. Furthermore, the internship helped me continue to mold some of my soft skills including communication, teamwork, and problem-solving all capabilities that are key to success in any job.
My role was predominantly doing plan administration work, so I did not have exposure to other aspects of the retirement plan recordkeeping process; although there were also learning opportunities. I also think the limited engagement of time (with only four months in an internship) would have curbed how far deep I could get involved with some projects. 
Working with senior professionals at Datapath Ltd. also helped me comprehend the corporate environment. How to effectively manage time, communicate in formal settings, and add value as a team player. Through my exposure to multiple capacities within the retirement plan recordkeeping industry such as working in regulatory compliance, and building out data elements I saw and worked on all sides of how these processes fit together for US employees' future financial security. This course allowed me to understand the trends, challenges, and technological advances in this industry providing a greater emphasis as far as innovation goes on how it can better efficiency and also participant engagement.
To conclude, my internship at Datapath Ltd. has played a significant role in this journey through education and professionalism. Unfulfilling not only the practical needs of my BBA program but also making me prepared for what exactly am I going to face in the retirement services industry. The skills, knowledge, and experiences that I acquired in these four months will be invaluable as move forward with my career. This hands-on exposure to real-world problems and the guidance, mentorship & team support from Datapath have been a solid stepping stone for shaping my journey ahead. 
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[bookmark: _Hlk180229979][bookmark: _Toc180246737] Offer letter
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DP/HRD/2024/009
May 30, 2024

Mohammad Bin Jamil
United International University
United City, Madani Avenue, Dhaka - 1212, Bangladesh

Subject: Internship Program.

Dear Mohammad Bin Jamil,

In reference to your application, we would like to congratulate you on being selected for internship with
DataPath Ltd. based at Rupayan Shopping Square, level-10, Sayem Sobhan Anvir Rd. Bashundhara R/A,
Dhaka 1229, Bangladesh. Your internship program is scheduled to start effective June 03, 2024 for a
period of 4 months. All of us at DataPath Ltd are excited that you will be joining our team!

As such, your internship will include training/orientation and focus primarily on learning and developing
new skills and gaining a deeper understanding of concepts through hands-on application of the knowledge
you learned in class.

Best Regards,

Shakhawat Hossain Chowdhury
Director of Operations
Mobile: +8801719280028

Email: shakhawat@data-path.net
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DP/HRD/2024/028
September 30, 2024

Certificate of Internship

This is to certify that Mohammad Bin Jamil has worked with us as an Intern in the Plan Admin
department. He joined our company on June 03, 2024 and has worked for the company till
September 30, 2024, He was a sincere worker and was not involved in any illegal activities as per
our knowledge.

This certification is issued to whatever purpose it may serve him best. We wish him all the best.

Best Regards,

Mobil

8801923746476

Email: hr@data-path.net
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