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Executive Summary
This term paper is based on the internship at Meena Sweets & Confectionaries Limited in the Human Resource (HR) department and is the result of management behavior and tooling. The internship started on January 1, 2025 and ended on March 27, 2025. The main aim of this report is to close the divide between HRM theory and the actual application in a changing retail food industry.
The report starts with description of company introduction, history, background, as well as its structure and organizational structure. It is followed by a review of the literature of important HRM terms. The first part of the report gives an insight of the key HR activities including recruitment and selection, development, managing payroll and performance appraisal, reward and welfare management, employee relations. Observations and informal interviews are described in detail in Methodology, including the procedures employed for primary and secondary data collection.
Meena Sweets has been paying its salary on time and responsive recruitment. Nonetheless, the company’s training and performance appraisal are informal and unsystematic/casual. One interesting observation from the fact that HR is not only a career trajectory but also a layer for technology being used in their industry. In face of these daunting’s Meena Sweets continues to have a very positive work environment, brand respect as well as high level of cleanliness and quality maintenance.
The study suggests that, the following trainings will help employee deliver best, through: “HRIS training, performance training, Compensation training, HC training, career planning and compensation training. Conclusion the HR department at Meena Sweets has an important role to play but can also improve significantly by implementing more contemporary and strategic HRM practices, which contribute to the company's competitive advantage and employee's satisfaction at work.
Effective Management of Human Resources is necessary today in order to attain an organization’s goal of achieving competitive advantage and corporate survival. Corporations that put people-first, like Meena Sweets, are better able to recruit, retain, and inspire followers. Through the combination of structured HR practices and forward-looking digital approach, Meena Sweets can further enhance its internal labor force and stay ahead in the confectionery industry. This report seeks to support that transformation by identifying and learning from what is working, as well as providing concrete recommendations for improvement.
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[bookmark: _Toc204831451]Chapter 1: Introduction:

This report has been produced as a pre-requisite of Bachelor of Business Administration (BBA) under the United International University. The aim of this report is to conduct critical analysis and critique the HR practices of Meena Sweets & Confectionaries Ltd, with reference to the real-world practice of HR theories as learnt during the program of studies.
Multiple key HR activities which result in organizational effectiveness have been included in the analysis. Emphasis is placed on the process of recruitment and selection, training and development, and payroll management- operations that are essential for maintaining streamlined HR activities in food and retail.
The purpose of this paper is to analyze the HRM practices of Meena Sweets in detail and to recommend changes using the observations from the field, interviewing of employees and the writer’s own references.

[bookmark: _Toc204831452][bookmark: _Hlk204521470]1.1 Report Topic
The report is aimed at reviewing some of the major HR functions of Meena Sweets & Confectionaries Ltd and based on actual observation, involvement and examination of company records to enter into an in-depth study about the way these HR functions are being taken care of in the company with regard to the HR practices such as recruitment and selection, training and development, performance management, compensation and payroll, employee relations and health and safety.
It is not just simply few functions of HRM that are being covered in this report, instead it is an extensive report of HRM as it is performing in the organization. It also explores these practices in relation to academic theory and highlights how they may be developed further to address the challenges presented by contemporary HR in the food retail industry.

[bookmark: _Toc204831453]1.2 Purpose of the Report
Primary Purposes:
· To fulfill academic requirements of the BBA Internship course
· To observe and analyze HR activities at Meena Sweets
· To reflect on personal learning from practical HR exposure
Additional Purposes:
· To assess how theoretical HRM knowledge applies in real work
· To examine contemporary HR procedures in the retail and food industries.
· To offer recommendations for improving HR efficiency
[bookmark: _Toc204831454]1.3 Methodology:
Both the primary and secondary data have been collected to examine the HR functions of Meena Sweets & Confectionaries Ltd. The method synthesizes intern tracking in the field with additional data and theory. The specific sources and techniques are as follows:
Primary Data:
· Daily Observations:
During the internship, I witnessed the day-to-day HR administration, such as monitoring employee attendance, arranging for new recruits’ entry, holding training classes, conducting performance assessment, and managing payrolls. These findings contributed to the conceptualization of HRM practices in the field.
· Discussions with HR Personnel:
I talked casually and spontaneously with HR managers, store managers and line workers. These offered a glimpse into their backgrounds, difficulties, recommendations how HR could possibly be optimized.
· Involvement in HR Operations:
Involvement in work that included shortlisting candidates, arranging training materials, preparing attendance records, supporting the internal communication, provided an insight of how HR departments work on a daily basis.
Secondary Data:
· Company Policies and Manuals:
Internal documents including the employee handbook, corporate code of conduct, payroll hierarchy, and training manuals were inspected. These were previously unavailable to me and gave a glimpse of the formal HR of Meena Sweets.
· Online HRM References:
Academic journal, e-book and article resources on HR functions, performance management, and recruitment strategy were used. These assisted in benchmarking Meena Sweets’ against international norms.
· Payroll Formats and Job Postings:
Additionally, templates for salary payment, job advertisements for retail and admin positions and a performance tracking spreadsheet offered tangible proof about the firm’s HR tools.
[bookmark: _Toc204831455]1.4 Source of Data:
· Direct Interaction with HR Department Staff:
Frequent contact with HR directors and line managers was integral to getting first-hand information on policies and decision-making.
· Internal HR Documents and Templates:
The availability of organizational templates for training and attendance and performance records contributed to an understanding of its internal record keeping and compliance.
· University-Provided Academic References:
Academic HRM models were compared to real life practices at Meena Sweets using course packs and prescribed texts from the BBA program.
· Web Resources on HR Best Practices:
Online industry publications, HR blogs and research repositories were leveraged to situate the organization’s HR practices and to benchmark against them.

[bookmark: _Toc204831456]1.5 Limitations:
· Time Constraints:
Three months was considered too short for the internship, which would limit the perspective to in-depth a look on every of the HR functions, and we were looking for long-term development strategies.
· Limited Access to Confidential Data:
Things like one-on-one performance reviews, detailed pay breakdowns, or strategic HR planning were largely private or somewhat restricted.
· Geographical Focus:
In the head office and Dhaka-based outlets of Meena Sweets, most of what has been practiced has been settled in this paper. Activities in other cities were not investigated, primarily because of logistical and accessibility issues.












[bookmark: _Toc204831457][bookmark: _Hlk204521544]Chapter 2: Literature Review

Human resource management is an area of the organization science that deals with the study of all aspects of employment by implementing various activities aimed at aligning the interests of employees with the organization’s goals (Torrington, 2014). Numerous authors define the field of human resource management in different ways (Tayson, 2015; Torrington et al., 2020;) but the essence of all definitions is that human resource management is a new concept of managing employee relations and the way to manage their work and development, that has evolved over time in response to the changes in economy (the concept of market economy), organization (new organizational forms, globalization etc.) and management (changes in the structure, content and methods of work). [2]
[bookmark: _Toc204831458]2.1 HRM Functions
The management of the most essential asset of an organization-the people - is done by its Human Resource Management (HRM). HRM’s primary activities revolve around hiring, training, rewarding and retaining employees, and providing for a healthy and productive work environment. Key HRM functions include:
1. Human Resource Planning (HRP)
Human Resource Planning (HRP) is the forecasting of human resource needs and the projected matching of individuals with anticipated vacancies/positions to be filled. It is all about examining the existing workforce, determining skill gaps in the organization and creating plans to recruit, train or develop individuals.

According to Bratton and Gold (2017), HR planning is necessary to get the organization ready for changes which occurs every time the business grows, restructures or technology transforms. It also becomes an important component of succession planning, as you identify critical positions and develop your own people to fill them.

Good HR planning needs to be in place to guarantee the right personnel are in the right job at the right time. It reduces talent shortages or overages and helps organizations make more informed decisions around talent strategy, leading to operational efficiency and an agile workforce.

2. Recruitment and Selection
Recruitment and selection are two of the key aspects of Human Resource Management that are about developing the characteristics and competencies an organization requires amongst its employees. Introduction Recruitment is the practice of creating a pool of potential workers from whom we can select an individual to meet our established needs.

Selection, however, is the process of assessing these potential candidates using formal techniques (e.g., interviews, ability testing, reference checks) to choose the right one. According to Dessler (2016), recruitment and selection is an effective process that helps bring employees who are qualified in terms of the required skills and competency relative to the cultural and value system of the organization.

A well-designed approach to recruitment and selection can help minimize turnover, improve hiring efficiency and contribute to longer-term organizational success. As noted by Torrington et al. (2017), transparent and well-organized recruitment and selection are essential for creating a high-performing workforce.




3. Training & Development
Training and development are important functions of HRM that focus on improving the knowledge, skills, and abilities of employees. Training is aimed at imparting the skills needed to do their current job, while development is about preparing for a new job and it’s about the growth and advancement of an employee.

Methods of instruction available include workshops, seminars, on-the-job training/training schools, and e-learning. Development, meanwhile, could include mentoring, coaching, leadership training and job rotation.

(Armstrong & Taylor, 2014) Investing in training and development helps to increase productivity, reduce performance gaps, boost employee satisfaction and facilitate talent retention. Organizations that focus on learning/capability development build an environment of always learning and always getting better.

4. Performance Management
Performance Management Performance management is a systematic and continuous process of aligning employee performance with the agency’s strategic goals. This includes communicating clear performance expectations, tracking progress, giving ongoing feedback, and evaluating results through a performance appraisal or performance review.

This system not only identifies your stars for rewards and promotions, but also helps your low performers on a development plan. Performance tools are Key Performance Indicators (KPIs), 360-degree feedback assessments, performance scorecards.

Dessler (2016) emphasizes that good performance management cultivates an environment of accountability, increases employee engagement, and enhances organizational productivity. Strong performance system also enables succession planning and workforce planning through the identification of the future leaders.

5. Compensation & Benefits
The term compensation and benefits (C&B) refers to the worksite employee's total reward system in cash and kind (direct and indirect). Compensation consists of the monetary value of all the benefits and services employees receive for their work, and benefits simply make up all the non-wage compensations provided to employees.

Milkovich et al. (2014) contend that a properly designed compensation plan is imperative for the attraction, motivation, and retention of employees. Developing equitable and competitive pay systems that mesh and comply with organizational objectives and statutory regulations is the responsibility of HR professionals.

The role also includes creating compensation surveys, incentive plans, and equitable pay across positions. Equitable pay feels good, is good for your employer brand, and it 
can be a critical factor in retaining your talent.

6. Employee Relations
Employee relations is concerned with establishing and maintaining a positive relationship between employer and employees. This role involves dealing with labor disputes, processing complaints, encouraging code of conduct, ensuring labor relations, and enforcing discipline.

Boxall and Purcell (2011) argue that effective people management leads to a motivated and committed workforce. HR ensures trust and fairness and a culture where everyone is respected included.

Employee feedback systems, grievance redressal mechanism and routine communication meetings are a few practices that contribute to the making of a collaborative workplace. High employee relations result in increased job satisfaction, and decreased absenteeism and turnover.

7. Health, Safety, and Well-being
This role is responsible for providing a safe and healthful work environment and maintaining a safe work environment that is following all applicable OSHA regulations. It is a process of applying labor safety measures, carrying out continual safety training and implementing health and wellness programs to ensure both the physical and psychological well-being of the workers.

Armstrong & Taylor s (2014) stress that organizations are legally and ethically bound to safeguard their employees' health and well-being. This function is also about workplace hazard analysis, labor laws compliance, emergency preparedness, and assistance for employees.

Employee wellness has also evolved in recent years to incorporate work-life balance programs, stress management support and mental health education. Benefits of wellbeing A focus on health and wellbeing creates higher employee morale, less absence, better productivity.

[bookmark: _Toc204831459]2.2 Importance of Human Resource Management
Human resource management refers to the practices and policies you need to carry out the personnel aspects of your management job, specifically, acquiring, training, appraising, rewarding, and providing a safe, ethical, and fair environment for your company’s employees. These practices and policies include, for instance. [1]
HRM is central in the quest for organizational performance, handling employee development and strategy implementation. Its significance stems from the proper treatment of human resource, which will eventually reflect on company’s performance and growth.
1. Attracting and Retaining Talent

Attraction and retention of capable employees are the main functions of HRM. Common places where businesses can find the right talent is with good to effective recruiting strategies, employer branding and paying a competitive salary. Retention is promoted through employee confidence programs, staff development offerings and workplace satisfaction.

Recruitment and retention strategies: the principles of effective human resource practice (Dessler) Effective recruitment and retention strategies are necessary to establish a strong, stable workforce that supports organizational goals as assessed by Dessler (2016). If you hire and retain the right people, you cut down on turnover expenses and maintain the flow of your business.



2. Enhancing Employee Performance and Development

HRM develops employees through training and development, performance management and coaching. These pursuits enhance the performance of individual and team and prepare the workforce for the next role.

Armstrong and Taylor (2014) assert that ongoing growth of staff builds flexibility, motivation and effectiveness. A performance-oriented HRM system is a catalyst that can help employees in accomplishing their goals and to direct their action towards the direction of the organizations business goal.As such, HRM is crucial for a capable, high performing workforce.

3. Strategic Workforce Planning

Human Resources Planning (HRP) Human resource planning is the process of analyzing an organization’s human resource needs under changing conditions and developing human resource policies and programs to meet these needs. This includes an evaluation of the strength of the current workforce, projections of future demand and a preparedness plan.

According to Bratton and Gold (2017), HR planning is intended to provide an organization with the right number of employees with the appropriate skills at the appropriate time, in order to enable the organization be effective and responsive to the organization’s needs.
Thus, HRM enables the organization to anticipate changes and to manage and release human resources towards the fulfillment of business objectives.

4. Creating a Positive Organizational Culture

The presence and nurturance of high-performance values and norm-tie expectations for behavior is the responsibility of HRM and can be accomplished through leadership support, ethical and sustainable practices and HRM practices that engage employees. A positive workplace enhances job satisfaction, communication and trust.

Torrington et al. (2017) suggest that HRM is pivotal in shaping a respectful, fair, and inclusive culture that fosters employees’ well-being and organizational commitment. Thus, HRM lays the groundwork for longer-term employee-employer relationships.


5. Ensuring Legal and Ethical Compliance

Another importance of HRM is to ascertain if the labor laws, the laws of the land, and the ethics of the profession are adhered to. It is about making and enforcing policies that are in line with the law and ensure that employees, and the company as a whole, are safe.

As noted by Milkovich et al. (EARS) says that HR practitioners have a responsibility to keep up to date with employment law in order to mitigate any exposure to legal risk and ensure a fairness in HR practice (2014).

Such role protects org reputation and provides a fair, accountable work environment.

6. Supporting Change and Organizational Flexibility

HRM allows the firms to respond the market forces with change, employee reskilling and new work systems. It trains workers to adapt to new technology and organization.

Armstrong and Taylor (2014) propose that HR is a strategic partner on transitions helping to communicate, train, and emotionally ready the organization for the change.

For this reason, HRM can make the organization more resilient and responsive to the dynamic business environment.

7. Increasing Employee Satisfaction and Engagement

HRM enhances job satisfaction such as by equitable treatment, recognition for valued outputs, career opportunities, and work-life balance measures. This range of factors increase motivation of employees, lower absenteeism and support retention.

Boxall & Purcell, (2011) outline that there is increased productivity, job commitment, and a commonality in values and goals when employees are satisfied.

Therefore, HRM impacts employee morale and influences organizational effectiveness.

8. Contributing to Business Growth and Competitive Advantage

In the final analysis, HRM is an enabler of business success by ensuring that people strategy is closely linked to the business strategy. It generates a performance-oriented workforce, encourages innovation, and enhances the quality of service.

HRM as strategic partner According to Dessler (2016), HRM is expected to be a strategic partner that contributes to long-term success by achieving to get the best from employees and reducing the cost of inappropriate HR practices.

This in turns makes HRM as an important repository of sustainable competitive advantage in the age of knowledge-based economy.
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[bookmark: _Toc204831461]3.1 About the Organization
Meena Sweets & Confectionaries Ltd. is an exclusive sweets and bakery brand in Bangladesh, relaunched in 2003 as a sister concern of Gemcon Group. Meena Sweets is famous for its variety of traditional Bengali sweets – rosogolla, chamcham, Sandesh – and modern bakery lines which now expanded to more 22 outlets in Dhaka which include standalone outlets and outlets in Meena Bazar supermarkets. The brand has a great reputation for its cleanliness and quality of food and in no time became household name in the celebratory culture of West Bengali food.

[bookmark: _Toc204831462]3.2 About the Founder & CEO
Meena Sweets is the product of the vision of Kazi Shahid Ahmed, who founded Gemcon Group back in 1979 and was the Chairman and guiding light of the group, until his death in August 2023. His sons now run the business:

· Kazi Inam Ahmed, Managing Director & CEO of Meena Sweets & Confectionaries, Gemcon Food & Agricultural Products (Meena Bazar), Gemini Sea Food, and multiple other Group properties. A graduate from Wesleyan University (USA), he, plays important roles in Bangladesh’s cultural and sports field especially cricket.

· The path of the Group is developed further by Kazi Anis Ahmed (Director & Chief Strategy Officer) and Kazi Nabil Ahmed etc.——together, jointly with them. —real tough leadership and wise supervision.

[bookmark: _Toc204831463]3.3 Vision
Gemcon Group’s vision statement is encapsulated in the vision of Meena Sweets, as:
“Setting the benchmark for innovation and service. This is the embodiment of the organization’s relentless commitment to have the best of food taste, customer experience and operating proficiency while staying ahead in an competitive market.
[bookmark: _Toc204831464]3.4 Mission
Meena Sweets stands for the ethics in order to provide quality products, of which include products prepared the traditional way in a high quality, hygienic and fresh environment for the utmost satisfaction of its customers to fulfill their requirements keeping in mind the value of their money and the tradition of the Bengali sweets and bakery products Meena adheres by. As part of Gemcon Group, under the visionary leadership, Mina Sweets as the flagship company subscribe to the wider Group philosophy of innovation, customer satisfaction and responsible business.

Although no separate and distinct mission statement is published by Meena Sweets, it can be inferred that the company works toward the following objectives:

"To maintain and further promote the Bengali tradition of sweets, which is safe clean, delicious and affordable, by an uncompromising commitment to the use of the best available ingredients, modern state-of-the-art production technology and unmatched service that guarantees superiority in quality and flavor that gives value to every confectionery product purchased."

This mission is reflected in its:
· Dedication to food safety and sanitation at every level
· Striking a balance between classic and modern offerings to attract a broad customer base
· Product range and customer service constantly improved
· Emphasis on ethical sourcing, staff training, and community trust
Meena Sweets aims to establish itself as a benchmark for high-quality confections and bakery goods in Bangladesh by fusing tradition and modernity, in keeping with Gemcon Group's mission to set standards in innovation and service.

[bookmark: _Toc204831465]3.5 Core Value
Meena Sweets will be built upon five core values that define its identity, according to a corporate statement by Gemcon Group.
· Team Spirit: Collaboration working together across functions to achieve superior results and to take full advantage of the organization’s potential
· Trust: Honesty, accountability, and integrity in all behavior
· Challenge: Overcoming obstacles to unlock full potential
· Skills & Processes: Focusing on ongoing improvement and delivering operational excellence
· Accountability: Responsibility towards stakeholders, society and the environment
In the following areas, the core values of Meena Sweets further determine the way we do business – including product safety, employee training & development, customer partnerships and corporate social responsibility.
[bookmark: _Toc204831466]3.6 Products & Services:
Meena Sweets provides a large and unique variety of products, all created and designed to satisfy the classic as well as the exclusive taste. With emphasis on quality, hygiene and original taste, Meena Sweets has emerged as a renowned brand in sweets and bakery today in Bangladesh. As a part of the Gemcon Group, the brand ensures providing top-notch confectionary and food products to all age groups of customers.
· Traditional Bengali Sweets

Best known for its diverse range of traditional sweets that capture the essence of Bangladeshi culinary tradition, Meena Sweets is a popular hub for authentic treats. These include:
· Rasgulla
· Chamcham
· Sandesh
· Kalojam
· Roshmalai
· Motichur Laddu
· Chhanar Jilapi

They are prepared with the help of quality ingredients like fresh milk, sugar and khoya, which results in its rich texture and taste.
· Savory Snacks
Additionally, to sweets, Meena Sweets also has a variety of varieties of salty foods which can be used on your casual morning meal or for celebration meals. These include:
· Singara
· Samosa
· Burger
· Sandwich
· Nimki and Chanachur
These snacks are liked by kids and old alike for their crispy taste and cleanliness so they can be best enjoyed with your cup of tea or just like that as munching away your time.
· Bakery and Confectioneries
Other than the usual stuff, Meena Sweets has some bakes and fuses on the shelf, aiming to reach the right crowd. These include:
· Cakes (custom and ready-made)
· Pastries and Cupcakes
· Cookies and Biscuits
· Bread and Toast
· Patties and Pies
Through their bakery wing, they maintain freshness and variety by launching new product ranges on a seasonal, festive or celebratory basis.
· Special Occasion Packages
Meena Sweets offers beautifully curated gift boxes and party packs for occasions such as:
· Weddings
· Eid and Puja
· Corporate gifts
· Birthdays and anniversaries
Customized orders are available for both individual and corporate clients, ensuring personalization and bulk service capacity.
· Retail & Distribution Services
Meena Sweets has more than 20 retail stores throughout Dhaka many of which are standalone and inside Meena Bazar stores. Customers can eat in, take out or order through partner delivery platforms. Many outlets also offer:
· Pre-order and bulk delivery
· Customized cake and sweet design
· Corporate catering and events support

[bookmark: _Toc204831467]3.7 Organizational Structure:
The organizational chart of Meena Sweets & Confectionaries Ltd. is created to achieve efficient operations, quality control and best possible coordination among all units of the factory. Meena Sweets is the subsidiary company under Gemcon Group, which follows functional structure—rolls around specialized functional such as production, sales, finance, marketing, human resource, and Q.A.
It also promotes a more efficient decision-making process and greater individual accountability in each area. It can also help the company to continue its high levels of food safety, customer service and employee management as it grows its retail presence throughout Bangladesh.

· Top Management
The Managing Director and the Board of Directors of Gemcon Group are in charge of Meena Sweets at the highest level. At this level, important choices about expansion, investment, and strategy are made.
· Managing Director & CEO: Kazi Inam Ahmed
· Executive Directors: Responsible for oversight across multiple business concerns under Gemcon, including Meena Bazar and Meena Sweets
· General Manager/Head of Meena Sweets: Handles the day-to-day operations of the sweets and bakery business, reporting to the MD
· Departmental Structure
There is a clear framework within which the core departments are working to support the general activities of Meena Sweets, and the role of each of the core department is:
1. Production Department
Responsible for preparing all sweets, bakery, and savory items. This department includes:
· Head of Production
· Food Technologists
· Line Supervisors
· Factory Workers
They ensure hygiene, consistency, and quality in all product batches.
2. Quality Control & Assurance
This is the team in charge of monitoring food safety, cleanliness, and adherence to health regulations.
· Quality Control Officers
· Lab Technicians
· Health Inspectors
They collaborate with production and packaging departments.
3. Sales and Marketing Department
This is the division which handles all their high street shops and brand marketing. It includes:
· Retail Operations Manager
· Corporate Sales Managers
· Modern Trade Manager
· Marketing Executives
· Sales Associate 
Their efforts are directed towards expanding the impact of their brand as well as improving customer satisfaction and outlet performance.
4. Human Resources Department
The HR team is responsible for workforce planning, recruitment, payroll, training, and employee welfare.
· HR Manager
· HR Executives
· Training Coordinators
They ensure employee engagement, performance monitoring, and compliance with labor laws.
5. Finance and Accounts
Manages all financial matters, including budgets, transactions and reports.
· Finance Manager
· Accountants
· Auditors
· Inventory Controllers
This department also manages procurement, supplier payments, and outlet-level cash control.
· Communication and Coordination
Although the departments are autonomous, there is a large degree of cross-department communication and collaboration. There are routine management meetings, reporting processes, digital transformations and other systems to provide transparency, performance surveillance, and to align with business objectives.


















[bookmark: _Toc204831468]Chapter 4: Human Resource Management (HRM) Functions at Meena Sweets:
HRM at Meena Sweets & Confectionaries Ltd is both strategic and operational; forward focused and reactive, related to the employment and development of the people for the purpose of contributing to the company’s production of the goods or services that are sold” (2010). With the larger context of Gemcon Group as an overall managing authority, Meena Sweets HR follow the entire concept of HRM practices in accordance with the business performance and employee satisfaction. The HRM activities practiced in Meena Sweets are:
[bookmark: _Toc204831469]4.1 Human Resource Planning
Human Resource Planning (HRP) is the process in which people are assigned specific job roles according to their qualifications and potential, it also includes deciding an appropriate match between an individual and task by taking into consideration the overall availability of human resources. Meena Sweets & Confectionaries Ltd HR Planning is not managed strategically at Bayport Financial Services, more sufficiently at an operational level.
The HR team tracks staffing needs at production sites, retail locations, and office positions. The department organizes the recruitment drives based on the demand – festivals that are around the corner or staff movement, and adjusts the manpower accordingly. For instance, new staff may be recruited or shifted temporarily to high-performing outlets at times of peak sales such as Eid or Puja.
But the organization doesn't currently follow a formal HRP system that includes long-range projections of the workforce, analysis of skill gaps or succession planning. HR analytics or digital tools for proactive planning are barely used, if at all.
Better HR planning would allow Meena Sweets to approach staffing challenges in the future more proactively, to stop significant turnover, and to better secure business continuity—especially as they expand.
[bookmark: _Toc204831470]4.2 Recruitment & Selection
Recruitment and selection are critical HRM functions at Meena Sweets & Confectionaries Ltd., especially due to the company's reliance on frontline retail and production staff. The HR department is responsible for managing the entire recruitment process, from manpower planning to onboarding.
The process typically begins with identifying staffing needs at the outlet, production, and administrative levels. HR collects vacancy data from department heads and forecasts requirements, particularly during seasonal periods such as Eid, Puja, and year-end.
For entry-level and production roles, Meena Sweets primarily uses:
· Walk-in interviews
· Internal employee referrals
· Local job advertisements (e.g., posters, Facebook, job sites)
Candidates are evaluated based on punctuality, hygiene, attitude, and basic communication skills. For kitchen staff or food handlers, practical skill demonstrations may be conducted.
For administrative and managerial roles, the process is more formal and typically includes:
· CV screening
· Structured interviews with HR and department heads
· Reference checks
· Job offer and joining formalities
While the recruitment process is fast and cost-effective, one limitation is the absence of structured assessment tools like standardized tests or competency checklists, especially for non-technical roles. This sometimes leads to mismatches in job-person fit.
Despite this, the system remains functional due to the company’s clear expectations and strong organizational culture, where newly recruited employees quickly adapt to performance norms.
[bookmark: _Toc204831471]4.3 Training & Development
Meena Sweets also highlighted training for new joiners and employees. New employees receive training so they have an idea of cleanliness policy, how they interact with customers, how the operations work, etc.
Additionally, regular training is offered in grooming, communication, performance improvement, and food safety (including HACCP compliance). Workshops on leadership and skill development are arranged for managerial and administrative personnel in collaboration with Gemcon Group's central human resources department.
[bookmark: _Toc204831472]4.4 Performance Management
The organization keeps track of employee contributions, discipline, timeliness, and compliance with standard operating procedures (SOPs) through a performance evaluation system. Administrative employees are evaluated based on KPIs such as accuracy, efficiency, and initiative, while store managers and supervisors evaluate frontline employees on a monthly or quarterly basis.
This role guarantees equity in decisions about rewards, disciplinary measures, and promotions. It also aids in determining the need for training and the preparedness of staff members for increased responsibility.
[bookmark: _Toc204831473]4.5Compensation & Payroll Management
[bookmark: _Toc204831474]4.5.1 Compensation and Benefits at Meena Sweets
Compensation and Benefit is one of the vital parts of the HRM at Meena Sweets & Confectionaries Ltd. The organization understands that fair and market competitive compensation is essential in hiring, retaining, and motivating a workforce, from production workers and sales staff to administrative and leadership personnel.
· Basic Salary and Wages
Workers at Meena Sweets are paid depending on whether they have a regular or daily job. Production and Outlet staff wages are based upon the government announced minimum wage policy, skill of the worker, experience and level of responsibility.
For management and administrative posts, remuneration is comparable and is based on job grade and the salary scales. Wages are paid on a monthly basis via a bank transfer or cash (at some locations) with all payroll duties undertaken by both HR and Accounts departments.
· Overtime Compensation
Owing to the nature of food production and retail services, overtime is occasionally necessary, particularly on weekends, during festivals, or during periods of high demand. Meena Sweets pays overtime at the standard rate, which is usually 1.5 to 2 times the regular hourly wage, in accordance with labour laws. This is meticulously documented and checked for accuracy.
· Festival Bonuses
Twice in a year, the employees get festival bonus based on Bangladesh’s custom during the festivals of Eid-ul-Fitr and Eid-ul-Adha. The bonus payment corresponds to a certain percentage of the basic salary of the employee and reflects a motivational/support for the employee during specific culturally important holidays.
· Performance-Based Incentives
Monthly or quarterly incentive will be given to retail and production if they meet sales target, have good attendance and efficient operation. This serves as an immediate incentive to keep officers on time, on their toes and on the beat.
Managers and department heads also have rich, incentive tied with outlet performance, cost control and team handling.


· Attendance Bonuses
Meena Sweets also provides attendance bonus monthly to reinforce punctuality and reduce absenteeism. Workers with the above conditions (no absences and on-time attendance) qualify for it and it is a fixed extra payment to their regular salary.
· Leave Benefits
Multiple Forms of Paid Leave Available for Employees are legally eligible for various forms of paid leave, such as:
· Casual Leave
· Sick Leave
· Annual Leave
The HR department tracks leave balances and the policies are communicated during induction or by the outlet managers. Types of emergency leave Temporary emergency leave for compassionate or medical reasons is also provided.
· Other Allowances and Facilities
What bonuses and benefits can you expect?
· Meal allowances or free meals (notably for factory and kitchen workers)
· Uniforms and personal protective equipment (PPE) such as gloves, masks, aprons
· Transport support or travel allowances (for senior staff or remote locations)
· Non-Financial Benefits
Meena Sweets in addition to soft pay, it ensures an ambience that is enabling with positives that trigger learning and subsequent expectations of growth. Educating employees, through incentives other than money, also adds to the motivation and the retention of employees.
Employees believe regular acknowledgment, a thank you from their own boss and advancement within the company are also worth more than traditional financial benefits.
The HR dept work with the Accounts to prepare and administer the payroll system. Salaries for the employees are processed on a monthly basis and the department also deals with labor laws, minimum wages, overtime calculations and attendance.
Workers also get festival bonuses, attendance gifts and sometimes even performance incentives. All payroll information is confidential and processed in-house via software and HRIS applications.
[bookmark: _Toc204831475]4.6 Payroll Management at Meena Sweets
Payroll Management is a key responsibility of the Human Resource and Accounts departments of Meena Sweets & Confectionaries Ltd. It deals with the precise and efficient calculation, processing and distribution of employees’ pay. Picture the company's large and varied workforce - with factory workers, retail employees, and support staff rounded out with administrative staff, all needing to be paid on time and correctly; it's easy to understand why an effective payroll system is so important to employee satisfaction, compliance with the law, and smooth company operations.
· Salary Structure and Wage Classification
The Payroll module of Meena Sweets Supports the following types of employees:
· Permanent & Casual Staff (e.g., Management, Supervisors, Admin)
· Workers paid daily, hourly, or per task (e.g., factory, cleaning)
· Sales and outlet personnel (typically on monthly salary paid in cash with performance incentives)
Remuneration Each staff is paid based on the established salary structure which consists of basic salary, house rent allowance, medical allowance as well as other benefits as may be applicable.
· Payroll Preparation Process
The steps of payroll typically can include the following: 
· Attendance data collection – Biometric systems or manual registers track daily attendance, lateness, and absences.
· Overtime verification – Overtime is verified by outlet or production managers and authenticated before processing payroll.
· Leave deductions or adjustments – This includes any unpaid leave or late reporting which is deducted as per the leave policy.
· Allowance and bonus inclusion – Monthly performance or attendance bonuses are added to eligible employees.
· Final payroll review – HRs and Accounts review the salary sheets together before final approval.
· Software and Tools
Meena Sweets utilizes mix of HRIS (Human Resource Information System) and excel-based software to execute payroll. Using this system aids in automatic computations and reduction of errors and provides data security.
For big payroll functions or special approvals (ie for annual bonuses or retrospective adjustments) the flow of information can be channeled via the Gemcon Group’s centralized accounting software to ensure parity among sister concerns.
· Disbursement and Payment Modes
Salaries are monthly and usually paid within the first week of the following month. Payment modes include:
· Bank deposit (for shops & out-let staff, this is mandatory)
· Cash disbursement (applicable in some areas for daily wage workers or factory workers who do not have bank accounts)
Pay slips are printed or distributed electronically, and will typically cover gross pay, deductions and bonuses, as well as net pay.
· Compliance with Labor Laws
Meena Sweets adheres to the Bangladesh Labor Law in particular concerning:
· Minimum wage standards
· Overtime rates
· Leave encashment
· Festival bonuses
· Record keeping for audits
This legal compatibility reduces conflict, enhances employer branding, and inspires trust among your employees.
· Confidentiality and Record Keeping
Payroll records are treated with strict confidentiality. The HR department maintains secure files for:
· Employee salary history
· Tax records
· Attendance logs
· Bonus and overtime sheets
These records are used for audited purposes, internal review and regulatory reporting.
· Coordination Between HR and Accounts
The payroll is handled by the HR and Accounts departments together to ensure that it is accurate and reflects the company policies. Attendance, Leave, and employee status are managed by HR, while fund disbursement, reporting, and tax related matters are managed by Accounts.
This efficiency is achieved by coordinating between these offices so that a company’s payroll can run smoothly, accurately and legally.
[bookmark: _Toc204831476]4.7 Employee Relations & Discipline
Healthy Employees are Happy Employees Keeping employee relations on an even keel is of prime importance in Meena Sweets, as many of them occupy competitive and demanding jobs with committed deadlines. The HR department is quick to address grievances, promotes healthy conduit between the employer and staff and follows through conducting feedback sessions for employees at regular intervals.
HR gives warnings, holds disciplinary hearings and keeps a record of things if they break company policy. For us the objective is always to address things fairly and to keep the harmony in the office.
[bookmark: _Toc204831477]4.7.1 Health, Safety, and Compliance
Working in the food industry, the HR department helps enforce hygiene, safety and health regulations at Meena Sweets. All staff are trained in safe food handling, personal hygiene and emergency procedures.
Production crew-wise, medical check-ups are conducted, while safety equipment (gloves, aprons, head caps) is enforced. HR is also responsible that all company activities comply with labor laws and labor standards within Bangladesh.
[bookmark: _Toc204831478]4.7.2 Attendance and Leave Management
The HR department tracks the attendance of employees either on a biometrics or in manual register in respective location. Records of leave are kept, and employees have full access to casual, sick, and annual leave. Clear leave policies and approvals are communicated through managers by HR.
[bookmark: _Toc204831479]4.7.3 Record Keeping & HR Documentation
All aspects of employee profile such as hiring document, training history, performance chart, disciplinary notes are well archived in HR. These records are strictly private and for auditing, compliance and strategic workforce planning purposes.

[bookmark: _Toc204831480]Chapter 5: Training and Development at Meena Sweets
HRD is an important component of HRM in Meena Sweets & Confectionaries Ltd. It concentrates on enhancing employee skills, knowledge and attitudes to improve both individual performance and overall organizational effectiveness. As Meena Sweets is into a labor intensive and customer-oriented industry, training and development are very essential to maintain uniformity in quality, hygiene and service standard in all the outlets.

Training and development the emphasis on training at Meena Sweets is on training all the employees at all levels (production, retail, administration) with the skills required to maintain operational standards and to look after customer needs.
[bookmark: _Toc204831481]Types of Training Programs
[bookmark: _Toc204831482]5.1 Induction/Orientation Training
All employees who are new to the job receive a carefully planned induction training to acquaint them with company rules and regulations, hygiene standards, job functions and safety regulations. This training teaches newcomers the brand expectation of quality, client service, and personal appearance.
[bookmark: _Toc204831483]5.2 On-the-Job Training (OJT)
This is the most common technique at Meena Sweets employed particularly by workers in production and outlet. Workers are apprenticed to more experienced staff or team leads to learn their craft. For example:
· Training of Kitchen staff in food preparation and hygiene
· Sales assistants receive training in product display, point-of-sale management, and customer interaction. 
OJT enables a workforce to learn while doing and with minimal impact to the daily work flow.
[bookmark: _Toc204831484]5.3 Health and Hygiene Training
With the company’s emphasis on food safety, kitchen staff, packagers and outlet staff are trained in hygiene on a regular basis. This includes:
· Personal hygiene and protective attire (gloves, masks, aprons)
· Clean and sanitary food preparation areas
· Sanitation and waste management practices

This training is frequently done together with inhouse-quality control or independent food-safety consultants.
[bookmark: _Toc204831485]5.4 Customer Service Training
Retail employees, including those at Meena Sweets outlets, are trained in how to communicate, handle complaints and interact professionally with customers. This guarantees that service quality remains the same and helps with improving overall customer experience.
[bookmark: _Toc204831486]5.5 Supervisory and Leadership Training
A few years down and some number of employees and managers are given development courses in people management, time management, stock management and report making. These types of trainings help to get staff ready for leadership roles in the future, and assist with succession planning.

Methods of Delivery
· Face-to-face training sessions
· Workshops and demo sessions where you can get hands-on with the technology
· Mentorship by senior employees
· Performance assessments with skill refreshers
· Sometimes training workshops/seminars are conducted by head office of Gemcon Group for the admin and best per formers in all group of companies.

[bookmark: _Toc204831487]5.6 Benefits of Training and Development
Normal Good The computed results of the training programs of Meena Sweets have led to certain good things: 
· Enhanced productivity and comparable product quality
· Less errors and safety incidents in the workplace
· Professionally serviced = greater customer satisfaction
· Increased employee motivation, job satisfaction, and retention
· Internal promotion pathways and career development opportunities.

[bookmark: _Toc204831488]Chapter 6: Performance Management at Meena Sweets
Evaluating Employee Performance is one of the most important job of Human Resource Management (HRM) at Meena Sweets & Confectionaries Ltd that is aimed at ensuring that, staff contributes to the overall organization and is performing at their peak. It's an ongoing cycle of setting expectations, monitoring, feedback and acknowledging performance in a way the compels an increased and maintained level of performance.
Critical Parts of Performance Management of Meena Sweets:
[bookmark: _Toc204831489]6.1 Goal Setting and Expectation Alignment
Every department, whether production, sales or administration, defines precisely what performance targets they want to achieve with the help of KPIs (Key Performance Indicators). These goals are part of larger company-focused goals, including:
· Production quality and output
· Hygiene and Food Safety Knowledge
· Customer service standards
· Sales targets and store productivity
Supervisors communicate these expectations to employees during orientation and regular team meetings.
[bookmark: _Toc204831490]6.2 Regular Monitoring and Supervision
Production and retail arenas where accuracy and timeliness are vital are being tracked throughout the day and week. It’s the job of line managers or outlet supervisors to observe the employee’s behavior and their work quality, punctuality and customer interaction.
Among administrative staff, reporting relationships and deadlines for task completion help ensure efficiency and accuracy.
[bookmark: _Toc204831491]6.3 Employee Evaluation and Feedback
Meena Sweets performs formal and informal assessments according to the problematic allocation and the rank of the staff. “Operational retail and production employees (typically evaluated on a monthly or quarterly basis) are most commonly reviewed on the following:
· Attendance and punctuality
· Work discipline and teamwork
· Task efficiency and cleanliness
· Customer service (for sales people)
Staff is rated on more formal performance evaluations, when managers assess their work on performance, professionalism and contributions to team objectives. Positive criticism is given frequently to stimulate growth.
[bookmark: _Toc204831492]6.4 Rewards and Recognition
Excellent work is rewarded with financial and non-financial incentives. This includes:
· Attendance bonuses
· Performance-based incentives
· Festival bonuses
· Verbal appreciation and certificates
These are incentives that lift morale and inspire a culture of responsibility and motivation.
[bookmark: _Toc204831493]6.5 Corrective Measures and Discipline
When there are performance-based problems, like lack of attentiveness, bad behavior or poor work, HR works with line managers to enact a process of discipline. This may involve:
· Verbal or written warnings
· Temporary suspension or reassignment
· Termination in serious cases
HR will also keep a record of such incidents in order to provide a fair and transparent service.
[bookmark: _Toc204831494]6.6 Performance Improvement Planning (PIP)
For struggling employees who have consistently underperformed, Meena Sweets utilizes Performance Improvement Plans as a structured means of support. The employee receives defined improvement goals and an amount of time to achieve them, accompanied by training or supervision. Advances are checked back from time to time, prior to deciding which steps to take next.
[bookmark: _Toc204831495]6.7 Link to Development and Promotion
Staff members who have a good track record are looked at for internal promotions or somewhere else they can develop. This correlation bodes well for personal performance, career and company growth.


[bookmark: _Toc204831496]Chapter 7: Work Culture and Communication at Meena Sweets
Meena Sweets & Confectionaries Ltd. is based on the core virtues of professionalism, team work, discipline and dignity. In the food and retail business as a concern of Gemcon Group, Meena Sweets values a well-organized yet functional workspace, where employees from a varying background work together to ensure product quality, service excellence and operational efficacy.
[bookmark: _Toc204831497]7.1 Work Culture
The organization encourages a performance culture that expects from its personnel discipline, punctuality and regularity in their duties. At the same time it fosters teamwork, respect and being part of the same herd across the business – on the factory floor, in the shop and the headquarters.
Some of the work culture features include:
· Safe & Hygienic: At the end of the day, we’re a food company and ensuring we’re clean and hygienic is part of our culture. Workers should be wearing uniforms, should comply with sanitation standards and should be responsible for handling food items.
· Ranks with Reach: There may be a clear hierarchy (from floor staff, to supervisors, to senior management), but workers communicate freely with their line managers. It’s a ratio of discipline to support.
· Respect: No matter your rank or the job you do, respect between colleagues and even more between superiors is the gold standard of values in the company. Everyone is treated equally and should afford others with the same respect.
· Work Ethics and Integrity: Employee meets standards of honesty, dedication and responsibility in completing job assignments. Violations of standards or dereliction of duty is not tolerated, resulting in a very open and accountable org.
· Cultural Sensitivity and Inclusion: Perhaps because Meena Sweets draws workers from across the social spectrum (including some less well-educated groups), there is a culture that promotes tolerance and collaboration (and greater diversity in retail bakeries).
[bookmark: _Toc204831498]7.2 Communication
Meena sweets internal operation are strong in effective communication. The organization is committed to free flow of information across departments and levels.
Communication is carried out through:
· Daily Briefings and Shift Meetings: This is a brief team meeting that takes place in a production facility or retail store before workers start a shift, where the business discusses work assignments, customer matters, safety reminders or operational changes.
· Notice Boards and Circulars: To reach employees who may have limited Internet access digitally, all units put up notice boards highlighting vital announcements, policy changes, and safety instructions.
· Hands-On and Vocal Commands: Supervisors and team leaders work in close proximity to the junior workers. Verbal instructions are frequently provided in person which is conducive to clarity and immediate information.
· • Internal Communication and Documents: In case of office staff, internal communication would be through official email, memos, structured reporting. Performance reviews are conducted on a monthly basis and performance reports are provided to department heads.
· Feedback: Employees are encouraged to address issues or provide feedback with their supervisor or HR, and in an anonymous manner (if preferred). While they are typically informal, such a process can serve to deal with workplace problems and to foster continuous improvement.
· Inter-Department Coordination: HR, Accounts, Production and Sales are in regular coordination regarding payroll, staffing, inventory, sales target. Weekly or monthly meetings of inter-departmental nature take place as and when it is necessary.

[bookmark: _Toc204831499]7.3 Key insights from interview
During my short internship at Meena Sweets, I interviewed a few personnel, including HR staff, outlet supervisors and workers. The Q&As below capture some of what I’ve learned from them about their jobs, their experiences and their perspectives on the company’s HR policies and culture:
The internship also involved having informal interviews and chats with employees from various departments at Meena Sweets & Confectionaries Ltd., such as HR people, outlet supervisors, people from the kitchen and people from administration. These interactions gave them an opportunity to gain insights into how HR looked and felt throughout the organization
The majority of respondents described that their frontline recruitment is typically conducted through walk-in interviews and internal referrals, which enables quick hiring but may result in misfits in roles due to the lack of assessment instruments. Overall, staff were positive about the induction training, and particularly appreciated hygiene, customer service and food handling training. But many also said there is not much ongoing or skill-enhancing training once employees have established themselves in the job.
About the performance, workers indicated that the feedback most of the times is oral and informal. Managers have instructions or corrections given during team meetings or shift changes, but anything formal and written appraisals are few and far between—especially for the non-manager roles. Although this fast-paced form of dialogue can be interesting, it also creates a relative absence of continuity and cohesion.
67.7% of staff in response to a question on compensation and benefits in the questionnaire, expressed satisfaction with the punctuality of salary payment, attending bonus and festival allowances. However, a few said they would want enhanced non-financial benefits, including training, recognition programs or healthcare assistance.
Employees described communication between them and HR as respectful, although several had complained about slow response times on the part of HR when the team was busy. On the whole, workers found the factory, Meena Sweets as well-disciplined and respecting workplace, though lacking in very opportunities for career and personal development.












[bookmark: _Toc204831500]Chapter 8: Analysis of Data Findings
While on internship at Meena Sweets & Confectionaries Ltd., I had informal conversations with staffs of HR Department, Retail Sector & supervisor; and I also had direct observation to all the events belong to the store operations. From these face-to-face meetings, Dealmaker gained useful indications about how the company was managing its human resources, what was happening on internal fronts and where the strengths lay.
      The following are the main findings that emerged from this primary data:
1. Recruitment and Selection Practices
Observation & Interview Insight:
According to HR executives, walk-in interviews and referrals are the primary methods used for frontline hiring, such as for production workers and sales assistants. Although this approach speeds up the process of filling open positions, it occasionally results in hiring applicants without conducting a thorough job-fit assessment.
Finding:
The hiring process is quick; however, structured shortlisting tools (for example, job tests or screening checklists) could be useful to ensure quality hiring. When it comes to more senior positions, there's more formality.
2. Training and Development
Observation:
I have witnessed new staff being inducted with emphasis on hygiene, food safety and basic service etiquette. not much continuing training for current staff once they get through the door.
Conversation Insight:
Several outlet staff members said they would welcome more trainings around skills, such as customer service and using technology (e.g., POS systems).
Finding:
The training program is solid at the beginner level but there are no consistent follow-up programs or developmental programs for current employees, which can be a hole in continued employee growth.
3. Performance Evaluation and Feedback
Interview Insight:
Managers said they assess employees for timeliness, neatness and collaboration. But actual performance review notes are relatively scarce, particularly for more junior roles.
Observation:
Corrections are generally verbal and immediate, which can offer a rapid turnaround but may not be uniform across departments.
Finding:
Although Performance Appraisal is live and visible, there is a need for better documentation in the evaluation system and standardized appraisal formats to facilitate transparency and fairness.
4. Payroll and Compensation
Conversation with HR Staff:
What I discovered is that payroll is run through a mix of manual and digital systems, based on location. They (employees) also get paid every month and get the attendance bonus, which is a big factor.
Observation:
Daily wage and factory workers frequently checked in with HR about overtime and bonus accuracy, indicating a high level of dependency on clear payroll communication.
Finding:
Generally speaking, the payroll is decent, but employees would be less likely to pester HR with loads of questions if they could see an itemized breakdown of their salary in real time, or if they received mobile notifications whenever changes were being made to their pay.
5. Workplace Communication and Environment
Observation:
I observed that communication within teams is mostly verbal and informal. Supervisors have an approachable attitude, and team coordination is generally strong. However, some staff mentioned difficulty in accessing HR personnel, especially during busy periods.
Conversation Insight:
Employees appreciated managers who gave clear instructions and respectful feedback. However, some felt that communication could improve when it came to policy changes or leave approvals.
Finding:
The company has a respectful and cooperative culture, but internal communication processes—especially between HR and outlet-level employees—could be strengthened with more structured updates or notice systems.
6. Employee Motivation and Satisfaction
Interviews with Employees:
Many employees said they enjoy working at Meena Sweets due to job stability, punctual salary payment, and respectful management. However, a few mentioned a lack of promotional opportunities and formal recognition for good work.
Observation:
There is a strong sense of teamwork among employees, but long working hours and repetitive tasks can affect morale if not addressed with recognition or growth paths.
Finding:
Employees are mostly satisfied, but longer-term retention may be compromised by limited opportunities to progress and formal reward mechanisms.














[bookmark: _Toc204831501]Chapter 9: SWOT Analysis of Meena Sweets & Confectionaries Ltd:
[bookmark: _Toc204831502]9.1 Strength of Meena Sweets & Confectionaries:
While carrying out my internship in Meena Sweets, I had a wholesome experience of having a close watch of working of the company. In light of those experiences as well as staff and supervisor interviews, the following is a list of Identified Core strengths of the organization:
1. Strong Brand Reputation
Meena Sweets is a renowned and established brand in the Sweets and confectionery industry in Bangladesh. A brand under the Gemcon Group, Ecstasy takes pride in its quality, tradition, and reliability. “People connect hygiene, taste with quality of service of Meena Sweets and the shop receives good turnout during festivals and functions,” he adds.
2. Wide Range of High-Quality Products
And it has a varied range of products including confections, snacks, bakery products and custom cakes. Consistency in flavors and quality combined with continued novelty in packaging and product design ensures Meena Sweets attracts a wide range of clientele across age groups and events.
3. Efficient and Disciplined Workforce
The staff at Meena Sweets is professional, prompt, and very disciplined, especially in the aspects of culinary and service. Once the stages started, I observed that there was very good teamwork and task work especially in production and in the outlet. Employees know the value of cleanliness, customer service and operational efficiency.
4. Prioritize Sanitation and Food Safety
Meena Sweets ensure hygiene and cleanliness as a food business. From production lines to store counters, workers are taught to take precautions, such as to use protective gear, manage food properly and scrub down surfaces. This exclusive focus enables the company to meet regulatory requirements and engender trust in their customers.
5. Timely Payroll and Fair Compensation
One of the attractive firm’s strengths for staff is prompt payment of salaries and bonuses. It provides attendance and festival bonuses as well as performance-based bonuses. This fair and timely payment system can help increase employee morale and decrease turnover.
6. Supportive Work Culture
A place where people respect and support each other is Meena Sweets. Management is accessible, and staff seemed to have a very open, supportive communication with management. This spirit of cooperation promotes teamwork and minimizes conflict in high stress environments such as production kitchens and busy retail stores.
7. Strategic Location of Outlets
The company has several stores at major points in Dhaka and next to Meena Bazar supermarket in other parts of Dhaka and other cities. The strategic location ensures customers are in close proximity, leading to great daily foot traffic, especially in the residential and commercial areas.
8. Established Operational Processes
Whether recruitment, training, payroll or production, Meena Sweets has certain standard operating procedures (SOPs) in place. These platforms facilitate efficiency, minimize errors and enforce consistency across all franchises and lines of business.
9. Support from Parent Company– Gemcon Group
A family-owned company, Meena Sweets is also a member of the Gemcon Group and has the financial stability and experience of running a company as part of a larger organization, with access to established corporate governance and shared services including (back-office HR support, legal consultation and finance planning). So that company can concentrate on doing what it does best--running its business.

[bookmark: _Toc204831503]9.2 Shortcomings of Meena Sweets & Confectionaries Ltd.
With a good name in the market and smooth operation, Meena Sweets & Confectionaries Ltd. still have a lot of internal problems/issues which might affect the company growth and employee satisfaction in the future if it is not handled properly. What I saw as weaknesses, as I interned, was realized through observation (formal or informal debriefing of employees) and processes.
1. Absence of Solid Employee Development Plans
Meena Sweets offers induction and on the job training to the new employees but lacks long term human resource development and career growth. It was shared by numerous users that they no longer participated in skill or leadership training after the first 30 days or new hire training, especially if they were in an entry or mid-lever position.
Impact:
This constrains the organization’s ability to retain skilled workers, grow and develop them for expanded responsibilities, thus further frustrating internal promotion and talent pipeline growth.
2. Minimal Use of HR Technology
Attendance, payroll and performance records still continue to be maintained in manual or at least semi-digital means (e.g. spreadsheets, printed attendance logs). Organizations do not have an integrated HR system (HRIS) which is operational for all branches and units leading to suboptimal real-time tracking and decision making.
Impact:
The proposition doesn’t stop with the HR admin work, the greater workload in turn has higher chance of errors and frustrates payroll adjustments or leave processing.
3. Limited Career Advancement Opportunities
Production and outlet staff were mainly of the opinion that promotion from within was rare and based on 'who you know, not what you do' and were negative about appraisals. This lack of visible opportunities for growth may take a toll on the motivation of the workforce and even contribute to a higher staff turnover.
Impact:
High potentials could resign to find better opportunities elsewhere resulting in increased hiring costs and the loss of seasoned professionals.
4. Over-Reliance on Informal Communication
Supervisors and managers are friendly with their employees, but communication—especially about rules, performance feedback, and scheduling changes—is mostly verbal and informal.
Impact:
It can lead to miscommunications, conflicting orders and no accountability if the information is not documented or communicated to all shifts or departments.
5. Inconsistent Feedback and Evaluation System
Supervisors observe how employees perform, but there's no official or written evaluation. Feedback is mostly provided verbally and sometimes there is no follow-up or formal acknowledgement of the feedback provided.
Impact:
Employees may feel unappreciated or unfairly evaluated, high performers may not be adequately rewarded. It also doesn’t lend itself to easy comparison over time of an individual with themselves.
6. Workload Imbalance During Peak Seasons
When events occur and there are promotions, particularly in stores, employees are often required to work long hours and do so with a relatively small team to support them. This is nothing new in food retail employees say, but a few thought it would be easier to handle the busy days with better planning or by hiring temporary staff.
Impact:
STAFF BURNOUT- decreased quality of service and poor staff moral during peak times.
7. Limited Employee Welfare Programs
With the exception of some basic allowances and leave provisions, there is very little in the way of stipulated welfare benefits in the form of health coverage, mental health support or employee engagement programs.
Impact:
This can affect employee morale and make long-term retention, especially for workers with financial or health struggles, much harder.
[bookmark: _Toc204831504]9.3 Opportunities for Meena Sweets & Confectionaries Ltd.
A respected name in Bangladeshi food and sweets production, Meena Sweets is well placed to take advantage of new opportunities for expansion, innovation, and skills development. Opportunities Based on the observation during the internship, the market trend and internal strength, the following opportunities are recognized:
1. Diversification to E-Commerce and Click-and-Collect
With the growing trend of online food delivery everywhere in Bangladesh, particularly, through Foodpanda HungryNaki, and Pathao Food, Meena Sweets can make their digital appearance stronger either by building their own delivery system or by collaborating with delivery apps.
Benefit:
The company would thus open a new channel for selling its products, get access to tech-savvy consumers, and grow sales without the expense of opening more physical outlets.
2. Modernization Through Digital HR Systems
Introducing a single HR and payroll management system Data accuracy is essential when managing large quantities of data and records related to employees.
Benefit:
A digital system would cut down on human error, save time for HR, and make payment and leave transparent to employees.
3. Product Diversification and Customization
Meena Sweets has the potential to introduce health-conscious products, such as sugar-free sweets, low-calorie snacks, or gluten-free items, to attract health-conscious or diabetic customers.
Benefit:
This diversification would help tap into a niche but growing market and position the brand as both traditional and modern.
4. Corporate and Event Catering Services
Operators can also develop a catering business with corporate catering, event packages, and bulk orders for offices, weddings and festivals. For the corporate industry and big social events, the set menus and branded packaging would be appealing.
Benefit:
That would result in a lucrative B2B channel to supplement regular walk-in and retail sales.
5. Employee Upskilling and Career Development
Structured training and development programs — particularly in the areas of customer service, food safety certification, and leadership — would enhance employee productivity and retention.
Benefit:
Competent and engaged staff add up to better service quality, below-average attrition and above-average internal promotions.
6. Regional and International Expansion
Leveraging the appetite for Bangladeshi sweets in expatriate clusters, Meena Sweets might want to think about packaged exports or franchising in expat centers such as across the Middle East, UK or Malaysia.
Benefit:
That would lift it to international batter status and bring in the foreign dough.
7. Brand Collaboration and Co-Marketing
Teaming up with other Gemcon Group brands such as Meena Bazar (supermarkets) or local banks, telecoms, and delivery partners can enable joint promotions, combo offers, or even festive campaigns.
Benefit:
It would only make sense that such collaborations would result in increased exposure, more tofu factory customers and perfectly in sync multi-brand associations under one corporate roof.
8. Implementation of Employee Welfare Programs
There is also scope to begin such experiments as health insurance, emergency loans, badge recognition programs, and mental health help for workers.
Benefit:
They are action that could boost FEG program profit, decrease absenteeism and create a robust PR strategy in an increasingly fickle and competitive labor market.
[bookmark: _Toc204831505]9.4 Risks (Threats) Facing Meena Sweets
While Meena Sweets tries to maintain its leadership in the market, there are various Risks arising out of external environment from market trends, regulatory pressures, and industry dynamics. Among the most potent threats are:
1. Fluctuating Raw Material Prices
Meena Sweets is highly dependent on commodities such as sugar, milk, wheat and vegetable oils — commodities whose prices are volatile on the world market. In Bangladesh, staples like wheat and palm oil are usually brought in from elsewhere, leaving corporations there to face the vagaries of fluctuating currencies and swinging global tariffs. Fast-rising costs can squeeze profit margins, particularly if prices at the store are held back by what consumers can afford to pay.
2. Heightened Health Awareness Among Consumers
A segment of the health savvy population is limiting sugar intake because of growing concerns over obesity and diabetes. These changes could potentially reduce demand for conventional sweets which could end up negatively affecting the company unless it adjusts with healthier offerings such as low- or no-sugar product innovations.
3. Intensifying Market Competition
The Bakery and Confectionery market in Bangladesh is a crowded and competitive space. Chain bakeries (such as “live baking” stands), bigger branded confectionery players, and institutional players provide more range, current packaging and digital facilitation in the form of online ordering. Meena Sweets needs to innovate constantly and laser-focus on customer engagement to retain its share of the pie.
4. Food Safety and Regulatory Compliance
Rising Campaigns from Food Safety Act and BSTI rules are putting heavy burden over manufacturers, especially small to medium sized actors. The risks include recalls, fines and reputational harm if standards are not strictly adhered to. And counterfeit or cut-rate competitors can smear the whole industry’s reputation.
5. Counterfeiting and Unregulated Products
The market credibility and consumer confidence in the quality of sweets is eroded due to availability of fake/synthetic/doped sweets at economical rate. Consumer education and more solid branding are processes vital to combating such issues.
6. Supply Chain and Infrastructure Vulnerabilities
Bangladesh’s food-processing sector grapples with logistical problems—like unreliable power supply, transport and slow and heat issues—that can interrupt production or spoil products. Meena Sweets would need strong backup systems and logistics to keep the quality of its products intact.
7. Economic Fluctuations and Consumer Spending Patterns
High inflation, interest rates that are rising or political instability can cut into discretionary spending on “luxury” foods such as sweets and baked goods. The firm must be ready to change price, promotion or product to sustain sales.
8. Climate and Environmental Risks
Climate change in Bangladesh — of more frequent flooding, of temperature spikes and supply chain disruptions — can mean shifts in ingredient availability, transportation routes and the price of utilities. This might require more resources poured into disaster resistance and packaging breakthroughs.
9. Technological Disruption and Digital Backwardness
Many competitors, too, are adding features like online ordering, mobile apps and e-commerce. If Meena Sweets does not catch up with technology, they may lose some market share. Focusing on technology — including digital ordering platforms, inventory and customer analytics — will be a must.
Strategic Takeaways
To navigate these risks successfully, Meena Sweets should consider:
1. Implementing cost-hedging strategies and long-term supplier contracts.
2. Diversifying the product line with healthier or functional sweet options.
3. Strengthening compliance and food safety frameworks to reassure consumers and regulators.
4. Expanding digital presence, including online delivery partnerships and e-commerce platforms.
5. Enhancing supply chain resilience with improved logistics and disaster planning.
6. Investing in brand protection through anti-counterfeiting measures and consumer awareness campaigns.
By proactively addressing these external threats, Meena Sweets can maintain operational resilience, uphold food quality, and reinforce its brand reputation in a rapidly evolving market landscape.
Key Findings
Throughout my internship at Meena Sweets & Confectionaries Ltd., I had the opportunity to observe the organization’s human resource operations closely, interact with employees from various levels, and analyze both formal systems and informal practices. Based on these insights, the following key findings have been identified:
1. Efficient Recruitment Process for Frontline Roles
The company follows a practical and fast-paced recruitment strategy, especially for production and outlet staff. Most hires are made through walk-in interviews and referrals, which helps fill vacancies quickly. However, the process lacks structured screening tools for assessing job-fit beyond basic criteria.
2. Basic but Limited Training Programs
New employees receive induction training focused on hygiene, product knowledge, and customer service. However, there is a lack of ongoing or advanced training for existing staff, which limits professional growth and skill development in the long term.
3. Informal Performance Management
Employee performance is monitored through attendance, punctuality, and supervisor observations. Formal appraisals and written performance reviews are not consistently practiced, particularly in lower-tier positions, which may affect fairness and motivation.
4. Timely Salary Disbursement and Basic Benefits
Employees receive their salaries on time and appreciate attendance bonuses, overtime pay, and festival bonuses. This reliable compensation structure helps maintain employee satisfaction. However, the benefits package lacks modern components such as health insurance or long-term savings plans.
5. Supportive but Hierarchical Work Culture
The organizational culture is respectful and disciplined, with approachable supervisors and good teamwork. However, most communication is verbal and informal, which can lead to misunderstandings or inconsistent enforcement of policies.
6. Limited Career Growth Opportunities
There are few structured pathways for promotion or professional development. Many employees, especially in production and retail, feel that internal promotions depend more on availability than on merit-based evaluations or training.
7. Manual and Semi-Digital HR Operations
HR functions like payroll, attendance tracking, and employee data management are handled manually or through basic spreadsheets. This increases the risk of human error and reduces efficiency, especially as the organization grows.
8. Strong Brand Image and Clean Work Environment
Meena Sweets maintains a high level of cleanliness and hygiene in its production and retail units. The brand is widely respected and associated with quality products, especially during cultural and religious festivals in Bangladesh.
9. High Workload During Peak Seasons
Employees often face long hours and increased stress during major holidays or sales periods. The company does not have a consistent system for deploying temporary staff or offering additional support during these peak times.
10. Employee Loyalty and Job Satisfaction
Despite the challenges, many employees expressed a sense of loyalty and appreciation for the job stability, respectful environment, and timely payments provided by the company. This shows that Meena Sweets has a solid foundation of employee goodwill to build upon.







[bookmark: _Toc204831506]Chapter 10 : Recommendation
On the basis of HR practices which I reviewed, interviews with employees and my own observations during the internship are suggesting them the following recommendations for the enhancement of their HRM and organization performance: 
1. Implement a Structured Performance Appraisal System
for all employees. There should be clear standards, regular reviews (with feedback) and review processes that will make the process transparent, fair and accountable.
2. Expand Training and Development Programs
Along with new hire training, the company should provide customer service, food safety, sales skills and leadership training to ensure ongoing success. Workshops and e-learning modules can assist employees in developing their skills and prepare for an in-house promotion.
3. Digitize HR Operations
A central HRIS will combine payroll, attendance, leave and employee records. This will decrease human errors and save time on both the part of HR and employees.
4. Introduce Career Path Planning
Create well-defined career paths and promotion policies — so people can easily see how they can advance in the company. Promotions from within should be performance-related, experience related, developed and engaged.
5. Strengthen Internal Communication
Standardize how messaging is delivered through all channels and departments, such as official memos, WhatsApp groups, or digital noticeboards. This will help to maintain consistency among all your employees for updates on policies, schedules and your organization.
6. Enhance Employee Benefits and Welfare
Implement employee welfare practices including minimal health insurance, emergency medical assistance, attendance incentives, and a yearly award program. These are the sorts of efforts that will raise morale, reduce turnover, and draw better talent.
7. Improve Workload Management During Peak Seasons
Offer shifts with benefits during festivals or peak periods to temp staff and let them volunteer. This will prevent regular shop staff from getting burnt out and raise the quality of service during peak times.
8. Explore Online Sales and Delivery Channels
If you can't afford an online ordering system, if online ordering systems don't exist in your country yet, or you simply want to reach more people - collaborate with delivery services. The digital transformation will open up the company to younger, tech-savvy consumers while creating new revenue streams.


















[bookmark: _Toc204831507]Chapter 11 : Conclusion
Meena Sweets & Confectionaries Ltd. has established itself as a reputable and trusted name in the food and confectionery industry in Bangladesh. The organization’s HR practices demonstrate strengths in timely recruitment, salary disbursement, hygiene training, and maintaining a respectful workplace culture. These core HR functions support business continuity, especially in a labor-intensive and service-focused environment.
However, the analysis also reveals several areas for improvement, including limited use of formal performance appraisal systems, insufficient career development opportunities, and minimal digitization in HR operations. Addressing these gaps will be crucial for enhancing operational efficiency and employee retention.
By adopting modern HR strategies—such as digital systems, structured training, and employee welfare programs—Meena Sweets can build a more engaged, skilled, and future-ready workforce. Strengthening these areas will also help the company remain competitive and sustainable in the evolving retail and food service landscape.
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📄 Company Documents and Internal Sources
· Meena Sweets & Confectionaries Ltd. (2024). Employee code of conduct manual. [Unpublished internal document].
· Meena Sweets & Confectionaries Ltd. (2024). Payroll structure and HR policy handbook. [Unpublished internal document].
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· Appendix: 
Sample Interview Questions
The following informal, semi-structured questions were used during staff interviews:
1. How were you recruited into Meena Sweets?
2. What kind of training did you receive when you joined?
3. How is your performance evaluated here?
4. Are there opportunities for promotion or growth?
5. How do you communicate with your supervisors or HR?
6. What do you like most about your job?
7. What challenges do you face in your day-to-day work?
8. How satisfied are you with your salary and benefits?
9. Do you feel recognized or appreciated at work?
10. What improvements would you suggest for the company?














Company Hierarchy
Chairman / MD (Gemcon Group)
↓
COO – Meena Sweets
↓
Operation’s Manager (OM)
↓
	HR Dept
	Sales Dept
	FIN Dept
	Procurement Dept
	Logistic Dept
	Production Dept



↓
Outlet Managers & Factory Supervisors
↓
Frontline Employees & Support Staff






THE END
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